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Transm itted herew ith is our investigative report on the Town of Logansport. Our exam ination 
was conducted in accordance with Title 24 of the Louisiana Revised Statutes and was performed 
to determine the propriety of certain allegations received by this offi ce. 

This report presents our finding and recom mendation as w ell as the response of the Town's 
m anagem ent. Copies of this report have been delivered to the Honorable Don M . Burkett, 
District Attorney for the Eleventh Judicial District of Louisiana, the United States Attorney for 
the W estern District of Louisiana, and other authorities as required by state law . 
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Executive Sum m ary 

Investigative A udit Report 
Tow n of Logansport 

The following sum m arizes the finding and recomm endation as well as m anagem ent's response 
that resulted from this investigation Detailed m formatnon relating to the finding and 
recomm endation m ay be found at the page number indicated M anagem ent's response m ay be 
found at Attachm ent I. 

Funds Taken for Personal U se 

Finding: 

Recom m endation: 

(Page 1) 

From February 1996 through Febru ary 1998, M s. Sar ah Hunter, 
form er Town billing clerk, collected but did not deposit cash 
utility receipts totaling $58,719. M s. Hunter has admitted 
taking at least $52,195 of these utility receipts for her personal 

W e recom m end that the Tow n of Logansport im plem ent 
policies and procedures to ensure that all funds collected by the 
Town are properly deposited into the Town's bank accounts. 
W e also recom mend that the Town obtain fidelity bonds on all 
employees involved in the cash collection process. Finally, w e 
recom m end that the District Attorney for the Eleventh Judicial 
District of Louisiana and the United States Attorney for the 
W estern District of Louisiana review this m atter an d take 
appropriate legal action, to  include seeking restitution. 

M anagem ent's Response: The Town of Logansport concurs with the finding in the report 
and is in the process of im plem enting new policies and 
procedures to ensure all fu nds collected by the Town ar e 
properly deposited. The Town plans to elim inate m an ual billing 
of occasional water sales by computerizing the billing process. 
Furthermore, the Town w ill cooperate with the proper 
authorities pursuing legal action and will seek full restitution. 



B ackground and M ethodology 

On February 19, 1998, the Legislative Auditor received a letter from  the Tow n of Logansport's 
auditor, M arsha M illican, CPA, indicating that a fraudulent act may have occurred at the Town. 
M s. M illican explained that on February 11, 1998, she w as unable to find certain royalty 
revenues that w ere ow ed to the Tow n. M s. M illican obtained a copy of "the royalty check 
payable to the Town and determined that the check was deposited into the Town's utility fund 
account instead of the general fund account. M s. M illican explained that she was unable to find 
postings for this check in the general ledger for either the general or utility fu nds. M s. M illican  
fu rther explained that on Febru ary 12, 1998, a Town employee adm itted that she substituted the 
check in a utility fund deposit and took cash in the amount of the check for personal purposes. 
This investigation was conducted to determ ine the amount of cash collected by the Town but not 
deposited into an y of the Town's accounts. 

Our procedures consisted of (1) interviewing employees and officials of the Town; 
(2) interviewing other persons as appropriate; (3) examining selected documents and records of 
the Town; (4) making inquiries an d performing tests to the extent we considered necessary to 
achieve our purpose; and (5) reviewing applicable state an d federal laws. 

The result of our investigation is the finding an d recomm endation herein 



Finding and R ecom m endation 

FUND S TA K EN FO R PER SO NA L U SE 

From February 1996 through February  1998, M s. Sarah H unter, form er Tow n billing 
clerk, collected but did not deposit cash utility receipts totaling $58,719. M s. H unter has 
adm itted taking at least $52,195 of these utility receipts for her personal use. 

The Town of Logansport owns and operates a water plant that supplies w ater to businesses and 
residents. W ater is sold to permanent businesses and residents by individual meters. Bills for 
m etered custom ers are generated by computer on a monthly basis. The Town also has occasional 
water sales that consist of bulk water sales directly from the water plant or through a temporary 
m eter. All occasional water sales are manually billed at random tim es. 

Records obtained from the Community Bank of Louisian a (Community Bank) indicate that 
checks received by the Town for occasional water sales w ere substituted for cash collected from 
metered customers concealing the fact that all cash collected by the Town was not deposited into 
the Town's bank account. In addition, we determ ined that one royalty income check and one 
payment for a customer's metered account were substituted for cash. During the period February 
1996 through Febru ary 1998, the Town received one check for royalty income, one check for 
payment of a customer's metered account, an d 40 checks for occasional water sales totaling 
$58,719 that were not deposited correctly into the Town's utility fund bank accotmt~ These 
checks should have been deposited as separ ate identifiable items, but instead w ere included in 
deposits of m etered custom ers' payments. In order for the deposits to match the am ounts posted 
to the individual customer accounts, cash in the amount of these checks was removed from the 
deposits. 

On M arch 19, 1998, representatives of the Legtslative Auditor asked M s. Hunter to review 
deposit records obtained from Community Bank Of the $58,719, M s. Hunter identified checks 
totaling $52,195 that she substituted for cash. M s. Hunter stated that these were the instances 
that she took cash for her personal use. M s. Hunter co uld not specifically identify one check 
representing missing fu nds totaling $6,524; however, she did agree th at this check was a 
paym ent for an  occasional water sale and it appeared to be substituted for cash in the sam e 
m anner as the checks she identified  above. 

By taking cash from the Town of Logan sport for her personal use, M s. Hunter m ay have violated 
one or more of the follow ing state and federal law s: 

~ R.S. 14:67, "Theft" 

~ R.S+ 14:134, "M alfeasance in Offi ce" 

~ R.S. 42:1461(A), "Obligation Not to Misappropriate" 



P~ e2 Town of Logansport 

~ 18 U.S.C. ~666, "Theft Concerning Programs Receiving Federal Funds" 

W e recom m end that the Town of Logansport implem ent policies and procedures to ensure that 
all funds collected by the Town are properly deposited into the Tow n's bank accounts. W e also 
recom m end that the District Attorney for the Eleventh Judicial District of Louisiana and the 
United States Attorney for the W estern District of Louisiana review this m atter an d take 
appropriate legal action, to include seeking restitution. 



A ttachm ent I 

M anagem ent's R esponse 
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TO W N  O F LO G A N SPO RT 
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Daniel (3. Kyle, CPA, CFE 
Legislative Aud itor 
Stat e of L ou is iana 
Ba'toh Rouge, Louisiana 70804--93z17 

Dea~~ Dr . K y le 

i wu, uld ] ire Lo thaH~ y~,u for t 
in wh ich yOLU- office hand led 
fund s in th e ut ility depar tment 

tt~ pr-Omp [ arid e ffic ient manner 
the invest igat ion of missing 
of th e Town of Loqansport. 

Th e T ow1~ of L t)Lla~r:,por t concur s w ith the find iilgs of youY' 
re~]or-t re qa~ding rormer" ]'own billing clerk, Sarah Hi.trlter. 
-rli(.~ I own o i" L oMarlspor"L: i s a lready in the process of 
ilTlplehlen Lil]L.l new polic?les atwl proc:edures it) el'iSLtre a ll funds 
collected by Ll~e "[own are p,'operly deposited into tl~e Town's 
l~ai~l~ a(:t2(~ unt. [)tans I;() eliminate the manua l billing of 
occasiona l wa ~er" s~ les by computer izing is pr ior ity. 

Fur Lher .iol'e, per- your- Y et2olillilel~da ~, i on, Lhe Town of Logansport 
w ill coopera ~e w ith the proper auLhor it ies pursuing lega l 
au_~ion aga lhst his. HunLer and w 111 seek full rest itut ion. 

Aga in, th arlk you fol" your a ~.,sistanc:e in th is ma tt er . 

Denn is F'ceema 
Mayor 



 

A ttachm ent II 

L egal Provisions 



L egal Provisions 

The follow ing legal citations are referred to in the Finding and Recom m endation section of this 

report: 

1LS. 14:67 provides that theft is the misappropriation or taking of anything of value which 
belongs to another, either w ithout the consent of the other to the m isappropriation or taking, or 

by m eans of fraudulent conduct, practices, or representations. 

R.S. 14:134 provides, in part, that malfeasance in office is com m itted when any public offi cer or 

public employee shall (1) intentionally refuse or fail to perform any duty lawfully required of 
him, as such officer or employee; (2) intentionally perform any such duty in an unlawful manner; 
or (3) knowingly permit any other public offi cer or public employee, under his authority, to 
intentionally refu se or fail to perform  any duty lawfully required of him or to perform any such 

duty in an unlaw ful m anner. 

R.S. 42:1461(A) provides that officials, whether elected or appointed, by the act of accepting 
such offi ce assum e a personal obligation not to misappropriate, m isapply, convert, misuse, or 
otherwise w rongfully take an y funds, property or other thing of value belonging to the public 

entity in w hich they hold offi ce. 


