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Board of Directors 
New O rleans M etropolitan 

Convention &  Visitors Bureau, Inc. 

deocndent Auditor's Renorl 

W e have audited the aeco mpanymg statements of financial position of NEW  ORLEANS 
M ETROPOLITAN CONVENTION & VISITORS BUREAU, INC., (the "BUREAU") (A Nonprofit 
Organization) as of December 31, 1997 and 1996, and the related statements of activities and cash flows 
for th e years then ended. These financial statements are the responsibility of th e BUREAU's 
man agement. Our responsibility is to express an opinion on these financial statements based on our audit. 

W e conducted our audits in acco rdance with generally accepted auditing standards and 
Government Auditing Standards, issued by the Comptroller General of the United States. Th ose standards 
require th at we plan and perform the audit to obtain reas onable as suran ce about whether th e f'maneial 
statements are free of m aterial m isstatement. An audit includes examining, on a test bas is, evidence 
supporting the amounts an d disclosures in the financial statements. An audit also includes as sessing the 
accounting principles used and significant estim ates made by man agement, as well as  evaluating the 
overall financial statem ent presentation. W e believe that our audits provide a reasonable bas is for our 
opinion. 

In our opinion, th e finan cial statements referred to above present fairly, in all material respects, 
the finan cial position of NE W  ORL EAN S M ETROPOLITAN  CONVENTION & VISIT ORS 
BUREAU, IN C., at December 31, 1997 an d 1996, an d the chan ges in its net as sets an d its cash flows for 
the years then ended in conform ity with generally accepted accounting principles. 

In aco ordan ce with Governm ent Auditing Standards, we have also issued a report dated April 8, 
1998, on our consideration of the BUREAU's intern al co ntrol and on its complian ce with laws and 
regulations. 

Ap~18,1998 

A Professional Accounting Corporation 

A Professional Accounting Corporation 
800 Two Lakeway Center 3850 N. Causeway Blvd. Metairie, LA 70002 (504) 835-5522 FAX (504) 835-5535 

P.O. Box 27 Rivel~ide Drive Covington, LA 70434 (504) 892-5850 FAX (504) 892-5956 
E-Mail Address. laporte@laporte.com Internet Address: http://www .laporte corn/ 
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NEW  ORLEANS M ETROPOLITAN 

CONVENTION & VISITORS BUREAU, INC. 

STATEM ENTS OF FINANCIAL PO SITION 

ASSETS 

CURR EN T 

Cash and Cash Equivalents 

Accounts Receivable, Less Allowance for Doubtful 

Accounts of $13,101 in 1997 and $13,356 in 1996 
Due from New Orleans Tourism M arketing Corporation 

Inventory 

Prepaid Expenses 

December 31, 

1997 1996 

$ 6,125,867 $ 3,932,848 

2,496,497 

104,645 

224,831 

2,645,624 

230,250 

262,794 

166,793 

Total Current Assets 8,951,840 7,238,309 

INVESTM ENTS 

Securities at Fair Value 

EQUIPM ENT AND LEASEHOLD IM PROVEM ENTS 
Fum iture and Fixtures 

Equipm ent 

Leasehold Improvem ents 

Transportation Vehicles 

234,385 

883,358 

954,896 

129,298 

198,829 

978,061 

955,196 

129 298 

2,201,937 2,261,384 

Less: Accumulated Depreciation and Amortization (1,467,524) (1,385,444) 

Net Equipm ent an d Leasehold Improvements 

OTH ER ASSETS 

Total Assets 

The accompanying notes are an integral part of the financial statements. 

734.413 875,940 



CUR RENT LIA BILITIE S 

Accounts Payable 

Deferred Revenue 

Other Accrued Liabilities 

LIA BILITIE S AND NET ASSETS 

Total Current Liabilities 

NET ASSETS 

Unrestricted: 

Designated 

Undesignated 

Total Liabilities and N et Assets 

Decem ber 31, 

1997 1996 

$ 214,847 
392,866 

244,412 

$ 305,791 
191,364 

388~017 

8,186,756 

12~038~386 

547,334 

15,976~124 



 

NEW  ORLEANS M ETROPOLITAN  

CONVENTION & VISITORS BUREAU, INC. 

STATEM ENTS OF ACTIVITIES 

UNRESTRICTED NET ASSETS 

Revenue and Support 

Appropriations from Governm ent Agencies 

New Orleans Tourism M arketing Corporation Funding 

M em bership Dues 

Reservation Fees 

Registration, Net 

Investm ent Return  

Advertising 

Donated Facilities 

Posters and Brochures 

Special Tourism Funds 

Other Revenue 

For The Years Ended 

Decem ber 31, 

1997 

$ 6,030,378 
1,180,258 

1,269,439 

726,766 

2,092,002 

226,298 

68,905 

20,770 

259,998 

254.188 

$ 5,199,034 
1,110,303 

1,262,481 

112,631 

536,824 

1,154,364 

426,846 

88,592 

14,142 

162,419 

93,778 

Total Revenue and Support 12,129,002 10,161,414 

Expenses 

Program Services: 

Convention Sales an d Services 

Tourism Promotion 
Public Affairs 

New Orlean s Tourism M arketing Corp oration 

M em ber Serv ices 

Govertm ental Affairs 

Inform ation Services 
Supporting Serv ices: 

General and Administration 

Total Expenses 

Increase in Unrestricted Net Assets 

NET ASSETS - BEG INNING OF YEAR 

NET ASSETS - END OF YEAR  

The accom panying notes are an integral part of these finan cial statements 

3,017,953 

1,016,436 

454,100 

1,356,466 

415,155 

45,013 

275,558 

8,427,318 

2,274,022 

1,237,694 

407,959 

1,098,149 

423,185 

345,178 

1,725,629 

7,511,816 

3,701,684 2,649,598 

16.523.458 13,873,860 



 

NEW  ORLEANS M ETROPOLITAN 
CONVENTION & VISITORS BUREAU, INC . 

STATEMENTS OF CASH FLOW S 

CASH FLOW S FROM  OPERATING ACTIVITIES 

Increase in Unrestricted Net Assets 

Adjustments to Reconcile Increase in Unrestricted Net 
Assets to Net Cash Provided by Operating Activities 

Depreciation and Am ortization 

(Gain) Loss on Disposal of Equipment 
Realized Gain on Sales of Investment Securities 

Unr ealized Gain on Investment Securities 

(Increase) Decrease in Accounts Recel va ble 
Decrease in Inventory 
Increas e in Prepaid Expenses 

Increase in Other Assets 

Decreas e in Accounts Payable 

Increas e in Deferred Revenue 

Increase (Decrease) in Other Accrued Liabilities 

For The Years Ended 

Decem ber 31, 

1997 

$ 3,701,684 $ 2,649,598 

233,916 

19,076 

(172,585) 
(1,172,655) 
379,377 

158,149 

(58,038) 
(1,484) 
(90,944) 
201,502 

(143,605) 

225,700 

(3,920) 
(1,032) 

(589,373) 
(194,205) 
22,939 

(47,924) 

(1,266,521) 
24,134 

144.315 

Net Cash Provided by Operating Activities 3,054,393 963
,711 

CASH FLOW S FROM  INVESTING ACTIVITIES 

Proceeds from Sales of Investm ent Securities 

Purchas es of Investm ent Securities 

Proceeds from Disposal of Equipment 

Purchas es of Equipment an d Leasehold Improvements 

Net Cash Used In Investing Activities 

NET INCREASE (DECREASE) IN 
CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS - Beginning of Year 

5,012,971 

(5,762,880) 
1,830 

(113,295) 

(861,374) 

375,742 

(9,074,287) 
4,900 

(279,045) 

(8,972,690) 

2,193,019 (8,008,979) 

CASH AN D CASH EQUIVALENTS- End of Year $ 6~125~867 $ 3~932~848 

The accompan ying notes are an integral part of these financial statem ents. 
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NEW  ORLEANS M ETROPOLITAN 
CONV ENT IO N &  VISITO RS BUR EAU, INC. 
NOTES TO FIN AN CIAL STATEM ENTS 

NOTE A 
SUM M ARY OF SIGNIFICANT ACCOUN TIN G POLICIES 

The NEW  ORL EANS M ETROPOLITAN  CONVENTION & VI SITORS BUREAU, 

IN C., (the "BUREAU") is a private, nonprofit, 501 (c)(6) organization dedicated to promoting the 
Greater New Orleans area as a destination for trade shows, co nventions, tour groups and 
individual travelers. Th e BUREAU grants credit to customers, substantially all of whom are 
loca ted in Southeast Louisian a. 

CHANGE IN  ACCOUNTIN G PRINCIPLE 
The BUREAU elected to adopt SFAS No. 124, "Accounting for Certain Investm ents 

Held by Not-for-Profit Organ izations" in 1996. In acco rdance with SFAS No. 124, investm ents in 
equity securities with  readily determinable fair values an d investm ents in debt securities are 
recorded at fair value with gains and losses included in the statement of activities. Th e effect of 
this new statement caused an  increase of investment return of $589,373 for the year ended 
Dec em ber 31, 1996. 

CASH FLOW S 
For purposes of the statem ent of cash flows, the BUREAU considers all highly liquid 

debt instruments purchased with a maturity of three months or less to be cash equivalents. There 
was no cas h paid for interest or income taxes for the years ended December 31, 1997 an d 1996. 

ACCOUNTS RECEIVABLE 
An allowan ce for doubtful accounts has been maintained by the BUREAU. W hen 

accounts receivable are determ ined to be uncollectible, they are charged to th is acco unt. 

IN VENTORY 
Inventory consisting of posters an d brochures is valued at cost. Cost is determ ined on the 

first-in, first-out (FIFO) method. 

EQUIPM ENT  AND LEASEHOLD IM PROVEMENTS 
E~tuipment an d leasehold improvements are stated at cost an d are being deprec iated or 

amortized using the straight-line method over estimated useful lives of three to fifteen years. 
Depreciation expense for 1997 and 1996 was $233,916 and $225,700, respec tively. 

DEFERRED RE VE NUE 
M embership dues revenue is rec ognized as earn ed over the period of th e membership. 

Advertising revenues billed in advance are deferred and reco rded as income in the period in 
which the related services are provided. 

NON-DIRECT RE SPONSE ADVE RTISIN G 
Th e BUREAU expenses advertising costs as  incurred. Advertising expenses charged to 

operations totaled $671,849 for 1997 an d $558,239 for 1996. 

INCOM E TAX STATUS 
The BUREAU is exempt from Federal inco me taxes pur suant to the provisions of Section 

501 (c)(6) of the Internal Revenue Code. 



 

NEW  ORLEANS M ETROPO LITAN 
CONVENTION & VISITORS BUREAU, INC. 
N OTES TO FIN ANCIA L STATEM ENTS 

NOTE A 

SUMM ARY OF SIGNIFICANT ACCOUNTIN G POLICIES (Continued) 

FINANCIA L STATEM ENT PRESENT ATION 
Financial statem ent presentation follows the recomm endations of the Finan cial 

Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, 
"Financial Statements of Not-for-Profit Organizations". Under SFAS No. 117, the BUREAU is 
required to report information regarding its finan cial position and activities according to three 
classes of net assets: unrestricted net as sets, temporarily restricted net assets and permanently 
restricted net assets. The Bureau has no temporarily or perm an ently restricted net as sets. 

USE OF ESTIM ATES 
The preparation of financial statements in conform ity with generally accepted accounting 

principles requires management to make estimates an d as sumptions that affect the reported 
am ounts of assets and habdttJes and disclosures of contingent assets and liabilities at th e date of 
the finan cial statements and th e reported amounts of revenues an d expenses during the reporting 
period. Actual results could differ from those estimates. 

NOTE B 
CO M M ITM ENTS AND CONTIN GENCIE S 

The BUREAU has  entered into a noncan celable 15-year operating lease for one of its 
offices. The term s of the leas e require no payments for th e first 10 years. It was th e lessor's intent 
that these concessions be considered a contribution to the BUREAU. For financial statement 
purposes, the fair value of the leas ed space, valued at $68,905 and $88,592 for the years ended 
December 31; 1997 an d 1996, respectively, has been reflected in donated facilities and other 
operating expenses. Beginnhlg in December 1994, the BUREAU was  required to make annual 
lease paym ents, based upon th e fair rental value of the property during the th ird quarter of the 
prior year . The paym ents start at 20% of th e fair rental value and increas e 20% annually until the 
BUREAU pays 100% of such fair rental value. Actual paym ents for 1997 and 1996 am ounted to 

$73,676 an d $59,061, respectively. 

NOTE C 
NEW  ORL EANS TOURISM  M ARKETIN G CORPORATION FUNDIN G 

Funds provided by th e New Orlean s Tourism M arketing Corp oration which are 
designated for tourism promotion totaled $1,180,258 and $1,110,303 in 1997 an d 1996, 
respectively. Unexpended funds of $371,126 and $547,334 are included in Design ated Net Assets 
at Decem ber 31, 1997 an d 1996, respectively. Amounts due from New Orlean s Tourism 
M arketing Corporation totaled $-0- and $230,250 at December 31, 1997 and 1996, respectively. 

NOTE D 
GOVERNM ENT APPROPRIATIONS 

Th e BUREAU has  entered into arran gements with th e State of Louisian a to promote 
tourism an d econom ic development in the Greater New Orleans area in exchan ge for governm ent 
appropriations. 
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NEW  ORLEANS M ETROPOLITAN 
CONVENTION & VISITORS BUREAU, INC. 
NO TES TO FIN AN CIAL STATEM ENTS 

NOTE D 

GOVERNM ENT  APPROPRIATIONS (Continued) 

Act 16 of the 1995 Regular Legislative Session provided for an annual appropriation of 
$4.850,000 to the BUR EAU. During thc state's fiscal year ended June 30, 1997, an additional 

appropriation of $158,535 was awarded to the Bureau for unexpended monies from the 
collections of the Hotel/M otel tax remaining in the fund. Act 18 of the 1997 Regular Legislative 
Session provided for an appropriation of $5,883,016 for the State fiscal year ended Jtme 30, 1998 
to the BUREAU. For the years ended December 31, 1997 and 1996, the BUREAU received 
appropriations from the State of Louisiana of $6,030,378 an d $5,199,034, respectively. 

NOTE E 
BENEFIT PLAN S 

Effective January 1, 1989, the BUREAU adopted a Section 401(k) Profit Sharing Plan 
and Trust (the Plan). The Plan covers substantially all full-time employees who are at least 
twenty an d one-half years old and have completed one year of continuous service an d have 
worked at leas t 1,000 hours. Employees may contribute up to 15% of their earnings during an y 

year subject to the maximum level of deferral allowed by the Internal Revenue Service. Th e 
BUR EAU m akes m atching contributions to the Plan in the am ount of 50%  of th e elective 
deferral, to a maximum of 3%  of the participan t's compensation. M atching contributions for the 
years ended December 31, 1997 and 1996, was $42,367 and $43,670, respectively. 

NOTE F 

DONATED SERVI CES (UNAUD1TED) 
Th e BUREAU has rece ived a significan t amount of non-professional donated services 

from var ious businesses in and around Greater New Orlean s. The~e servtees were used in 
program s designed to promote the local tourism market. M anagement estimates that 
approximately $734,462 and $1,258,434 of donated serv ice s were lecewed m 1997 and 1996, 
respectively. However, these serv ices do not meet all of th e applicable requirements of SFAS No. 
116, th erefore, no am ounts have been refleeted in the finan cial statements for these donated 
services. 

NO TE G 
OFF-BALAN CE SHEET RISK 

At December 31, 1997, the BUREAU m aintained balan ces in financial institutions in 
excess of the federally insured limit. Additionally, th e BUREAU had investm ent securities and 
money market accounts with an investment brokerage firm . These am ounts are not federally 
insured. 



 

NEW  ORLEAN S M ETROPOLITAN  
CONVENTION & VISITORS BUREAU, INC. 
NO TES TO FINAN CIAL STATEM ENTS 

NO TE H  
LEASES 

The BUREAU leases offi ce space under an operating lease expiring in January
, 2003 

M inimum future rental payments are as follows 

1998 
1999 
2000 
2001 
2002 
Thereafter 

Th e BUREAU leas es additional offi ce space on a month to month bas is. 

$ 182,442 
192,857 
46,620 
48,484 
50,424 
4,215 

Rent expense am ounted to $288,185 and $280,198 for the years ended December 31 
1997 and 1996, respectively. 

NOTE I 
CONTRIBUTION COM M ITM ENT 

Contribution comm itm ent relates to a pledge made by th e BUREAU to a national 
tourism foundation. The contribution is reported in other accrued liabilities at Decem ber 31, 1997 
at its present value using a discount rate of 8% . The contribution will be made over th e next two 
years as follows: 

1998 
1999 

NOTE J 
IN VESTM ENTS 

Securities are stated at fair market value 

Corporate Stock 
Corp orate Debt 
U .S. Governm ent Secar ttJes 

Total 

$ 3,969 
3,675 

$ 7~644 

December 31~ 1997 Excess of 
Cost M arket M arket Over Cost 

$ 5,181,769 
2,225,696 
2,803,979 

$ 6,303,024 
2,238,376 
2,842,699 

$ 1,121,255 
12,680 
38,720 



 

NEW  ORLEAN S M ETRO POLITAN 
CO NVENTION &  VISITORS BUREAU, IN C. 
NOTES TO FIN ANCIA L STATEM ENTS 

N O TE J 

INVESTMENTS (Continued) 

Corporate Stock 
Corp orate Debt 
U.S. Governm ent Securities 

Total 

em ber31 1996 

$ 4,288,328 
1,761,155 
2,650,094 

$ 4,796,842 
1,795,756 
2,696,352 

Excess of 
M arket Over Cost 

$ 508,514 
34,601 
46,258 

$ 589,373 

Investment returns for the years ended Decem ber 31, 1997 and 1996 was as follows 

Interest and Dividends 

Unrealized Gain on Investments 

Realized Gain on Sale of Investments 

$ 746,762 
1.172,655 

172,585 

$ 2,092,002 

$ 563,959 
589,373 

1,032 

NOTE K  
RESTRICTIONS/LIM ITATIONS ON NET ASSETS 

The BUREAU's Board of Director's has chosen to place the following lim itation's on 
unrestricted net as sets: 

Designated for M arketing Corporation 

Designated for Purchase of Building 

Designated for Prom otional Contract 

Designated for Future Conventions 

Decem ber 31 
1997 1996 

$ 371,126 
6,675,000 

350,057 

790,573 

$ 547,334 



INDEPENDENT AUD ITOR 'S REPORT ON COM PLIAN CE AND ON INTERNAL CONTR OL 
OVER FIN ANCIAL RE PORTIN G BASED ON AN AUDIT OF FINAN CIA L STATEM ENTS 

PERFORM ED IN  ACCORDANCE W ITH GO VERNM EN TA UDITIN G STANDARD S 

Board of Directors 
New O rleans M etropolitan 

Convention &  Visitors Bureau, Inc. 

W e have audited the financial statements of NEW  ORLEAN S M ETROPOLITAN 
CONVENTION & VISIT ORS BUREAU, IN C., (the "BUREAU") (A Nonprofit Organization) as of and 
for the year ended December 31, 1997, mad have issued our report thereon dated April 8, 1998 W e 
conducted our audit in accordance with generally accepted auditing standards and the standards apph~.able 
to financial audits contained in Government Auditing Standards, issued by th e Comptroller General of the 
United States. 

Complian ce 

As part of obtaining reasonable assuran ce about whether the BUREAU's finan cial statements are 
free of material m isstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts an d gran ts, noncompliance with which could have a direct and material effect on the 
determ ination of financial statement amounts. However, providing an opinion on complian ce with those 
provisions was not an objective of our audit and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncomplian ce that are required to be reported under 

ternal Control Over Fmancml Reoorta m 

In planning an d perform ing our audit, we considered the BUREAU's internal control over finan cial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statement and not to provide assuran ce on the intern al control over financial reporting. Our 
consideration of the internal control over finan cial reporting would not necessarily disclose all matters in 
the intern al control over finan cial reporting that m ight be material weaknesses. A material weakness is a 
condition in which the design or operation of the intern al control components does not reduce to a relatively 
low level the risk that m isstatements in amounts that would be material in relation to the finan cial 
statements being audited m ay occur and not be detected with in a timely period by employees in the normal 
course of perform ing their assigned functions. W e noted no matters involving th e internal control over 
financial reporting and its operation th at we consider to be material weaknesses. 

A Professional Accounting Corporation 
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This report is intended for the information of 
Legislative Auditor of the State of Louisiana. However, 
distribution is not lim ited. 

AprilS, 1998 

the Board of Directors, management and the 
this report is a matter of public record

, and its 

A Professional Accounting Corporation 



Officers and Board of Directors 
New O rleans M etropolitan Convention 

& Visitors Bureau, Inc. 

Ladies and Gentlemen: 

April 8, 1998 

~3 i:,iY 29 ?il 7: t
.~ I 

W e would like to take this opportunity to thank your employees for the cooperation given us during our 
audit of the financial statem ents of NEW  ORLEANS M ETROPOLITAN  CONVENTION & 
VISITORS BUREAU, INC. for the year ended Dec em ber 31, 1997. During the course of our audit

, w e 

discussed areas of an  operational nature with managem ent. Presented below is an update summ ary of 
m an agement's corrective action plan to our prior year audit finding regarding the Bureau's computer 
system . 

1. Ability of computer system to allocate the payment of member dues by calendar year 

During the current audit, we revisited the com puter system 's calculation process for determ ining 
unearned an d earned dues revenue. It appears that the necessary  corrections were m ade an d that the 
computer system is functioning properly in regards to this m atter. It also appears that all previous 
problem s with the billings of member dues have been cleared an d that the Bureau's reporting of this 
activity is reasonably accurate. 

2. Capacity of computer system to handle network environment and software products requiring 
m inim um am ounts of random access m em ory . 

In 1997, it was noted that the Bureau conducted a thorough evaluation of all of its computer hardwar e. 
A decision was m ade to identify those machines that were not capabte of running the required software 
program s. The Bureau upgraded its hardware so that all units can  properly function within its present 
environm ent. It appears that the com puter hardware issue has been and will continue to be properly 
addressed. There is also no presently known significan t deficiencies in the operation of the computer 
network. 

3. Recomm endation to perform  evaluation of the computer system design and setup 

The bureau has provided in its 1998 operating budget, a sufficient amount of money to hire an  outside 
expert to provide advice on the design of the system . Additionally, a special emphasis will be placed on 
reviewing specific security controls and systems that are currently in place. 

A Professional Accounting Corporation 
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New O rleans M etropolitan Convention 
&  Visitors Bureau, Inc. 

Aprii 8, 1998 
Page 2 

Based on these observations, the Bureau has m ade the necessary comm itment required to provide for 
operating an effective and efficient computer system . 

This letter is intended solely for the information and use of the Bureau's Board of Directors and 
man agem ent an d should not be used for any other purpose. 

W e appreciate the confidence you have placed in us by allowing us to serve the BUREAU as Certified 
Public Accountants. If we can assist you in any way with the above, or other matters, please do not 

hesitate to contact us. 

Very  truly yours, 

LAPORTE, SEHRT, ROM IG & I/AND 
A Professional Accounting Corporation 

Certified Public Accountant 


