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M ARTIN, H ARRISON ~  SMALLWOOD, L.L.P. 
CERTIFIED PUBLIC ACCOUNTANTS 

April 10, 1998 

2808 KILPATRICK BLVD,, P.O, BOX 4044 - M ONROE, LA 71211-4044 - (318) 388-0500 
302 DEPOT STREET, SUITE A - DELHI, LA 71232 - (318) 878-5573 

Indeoendent Auditors' Reoort 

The Board of Directors 
M acon Ridge Economic Development Region, Inc 
Ferriday, Louisiana 

W e have audited the accompanying balan ce sheet of M acon Ri dge Economic Development Region, Inc. (a 
Nonprofit Corporation) as of December 31, 1997, and the related statements of support, revenue, 
expenses an d changes in fund balances, functional expenses an d cash flows for the year th en ended. These 
financial statem ents are th e responsibility of th e Corp oration's m anagem ent. Our responsibility is to 
express an  opinion on th ese fin an cial statem ents based  on our audit. 

W e conducted our  aud, m accordance with generally accepted  auditing standards; Governm ent Audi ting 
Standa rds, issued by the Comptroller General of the United  States; an d th e provisions of Offi ce  of 

M anagement an d Budget (OM B) Circular A-133, Audits of States. Local Governments, an d Non-Profit 
Organizations. Those standards an d OM B Circular A-133 require that we plan  and perform the audit to 
obtain reasonable assur an ce about wheth er th e fin an cial statem ents are free of m aterial mi sstatem ent. An 
audit includes exam ining, on a test basis, evidence supporting th e am ounts an d disclosures in the fin ancial 
statements. An audit also includes assessing the accounting principles used an d significant estimates made 
by m ana gem ent, as well as evaluating th e overall financial statem ent presentation. W e believe that our  
audit provides a reasonable basis for our opinion. 

In our  opinion, th e financial statem ents referred to above present fairly, in all material respects, the 
financial position of M acon Ri dge Economi c Developm ent Region, Inc. as of Decem ber 31, 1997, an d 
the results of its operations an d its cash flows for the year then ended in conformity with generally 
accepted accounting principles. 

In  accordance  with  Governm ent Audm ng Standa rds, we have also issued our report dated  April 10, 1998, 
on our cons ideration of M acon Ridge Econom ic D evelopm ent Region, Inc.'s in ternal control over 
fin an cial reporting an d our  tests of its complian ce with certain provisions  of laws, regul ations, contracts 
and gran ts. 

zL P 



M A CON RID GE ECON OM IC DEVELOPM EN T REGION , IN C 

BALAN CE SH EET 
DECEM BER 31, 1997 

ASSETS 
Cash 
Certificate of deposit 
Grants receivable 
Contracts receivable 
Interest receivable - loans 
Other receivables 
Interfund receivables 
Loan s receivable 

Interm ediary Relending Program , net of 
allowance for loan losses of $117,204 

Rural Business Enterprise Grant Program , net 
of allowan ce for loan losses of $5,573 

Property an d equipm ent, net 

TOTAL ASSETS 

LIABILITIES AN D N ET A SSETS 

LIAB ILITIES 
Accounts payable 
Accrued liabilities 
Interfund payables 
D eferred revenue 
N ote payable 

TOTAL LIABILITIES 

FUN D BALAN CES 

TOTAL LIABILITIES AND FUN D BALANCES 

OPERATIN G FUN D S 
UN RESTRICTED RESTRICTED 

685 

3,248 
41,653 

19.051 

10,225 

170,260 
86,830 

40O 

80.025 

64.637 

141,010 
19,670 
66,245 
44.335 

271,260 

76.480 

The accom pan ying notes are an integral part of these financial statem ents 



 

LO AN  
PRO GRAM S TOTAL 

257,789 
35,250 

10,774 

24,592 

431,770 

281,873 
6.022 

268,699 
35,250 
170,260 
86,830 
10,774 
3,648 
66,245 

431,770 

281,873 
105.098 

3,920 

25,007 
732,362 

141,010 
23,590 
66,245 
69,342 
732,362 

761,289 1,032,549 

286.781 427.898 



M ACON RIDGE ECONOM IC DEVELOPM ENT REGION, INC 

STATEM ENT OF SUPPORT, REVENUE, EXPEN SES 
AND CHANGES IN FUND  BALAN CES 

FOR THE YEAR ENDED DECEM BER 31, 1997 

SUPPORT AND REVENU E 
Grants: 
Enterprise Community Program  
Rural Business Enterp rise Gr ant 
Office of Rural Development 
Louisiana Offi ce of Rural Development - 

Loan programs - operating costs 
Contracts: 
Fam ily Preservation Plan  
Louisiana Departm ent of Economic 

Development: 
Cooperative Endeavors 
W orker Recruitm ent 

D rug Court 
Contributions 
Interest incom e 
Loan  application and origination fees 

an d penalties 
M iscellan eous income 

EXPENSES 

Total support an d revenue 

Enterp rise Comm unity 
Loan  program s 
Other programs 

Total programs 

M anagement an d general 

Total expens es 

EXCESS (DEFICIT) OF SUPPORT AND REVENUE 
OVER EXPENSES 

TRANSFER OF FUND BALAN CES 

FUND BALAN CES - BEGINNIN G OF YEAR 

FUND BALAN CES - END OF YEAR 

OPERATING FUND S 
RICTED RE ST] 

510 
352 

26.517 

(25,655) 

19,451 

70.841 

995,070 

16,673 

13,835 

140,203 
9,392 
6,722 
1,000 

1.432 

1.184.327 

858,502 

157.332 

1,015,834 

139.597 

1.155.431 

28,896 

(19,451) 

67.035 

The accompanying notes are an  integral part of these financial statements 



 

LOA N 
PROGRA M S TOTAL 

109,300 

92,131 

68,841 

14,787 

285.059 

209,078 

209,078 

11.549 

220.627 

64,432 

222.349 

995,070 
109,300 
16,673 

92,131 

13,835 

40,203 
9,392 
6,722 
1,510 

69,193 

14,787 
1.432 

1.470.248 

858,502 
209,078 
157.332 

1,224,912 

177.663 

67,673 

360.225 



M A CON RID GE ECON OM IC DEVELOPM EN T REGION , IN C 

STATEME N T OF FUN CTION AL EXPEN SES 
FOR THE YEAR ENDED DECEM BER 31, 1997 

Com puter expenses 
Contract labor 
Consulting fees 
Depreciation 
Dues and subscriptions 
Equipment acquisitions (under $1,000) 
Equipment and building maintenance 
Fringe benefits 
Insurance 
Interest 
LA DED - Strategic Planning 
LA DED - RLF M atching Funds 
LA DED - Brochures 
LA DED - W orker Recruitm ent 
LA DED - D elta Service Corporation 
Other 
Postage 
Printing 
Professional fees 
Projects - infrastructure 
Projects - industrial development 
Projects - job training and education 
Projects - leadership development 
Projects - small business operations 
Promotional 
Provision for loan losses 
Recru itment/Retention expense 
Rent - building and equipment 
Salaries and wages 
Sem inars 
Supplies 
Travel 
Utilities 

PROGRAM  SERVICES 

EN TERPRISE 
COM M U N ITY LO AN  

816 
45,384 
11,000 
20,881 
6,326 
12,546 
3,701 
45,458 

150 

2,376 
1,703 
3,290 
1,507 
16,500 
63,554 
282,809 
11,474 
64,182 
7,789 

1,164 
5,259 

166,383 
7,169 
5,929 
49,864 
21.288 

22 

1,450 

2,132 
245 

14,410 
1,383 
7,057 

297 
806 
835 
141 

1,778 
115,829 

62 
331 

49,631 
1,038 
1,876 
7,280 

, 2,475 

The accompanying notes are an integral part & these financial statements 

OTHER 

1,375 
4,921 
17,000 
1,278 

1,779 
37 

14,029 

11,016 
5,000 
11,937 
4,725 
5,000 
236 

1,127 
1,412 

8,940 

69 
49,364 
3,000 
1,402 
12,586 
1,099 

157.332 



 

SUPPORTIN G 
SERVICES 

M AN AGEM EN T 
AND  

GENERAL TOTAL 

4,036 
6 

616 
9,427 
2,365 
5,746 
416 

18,993 
5,599 

2,319 
1,623 
2,093 
23,567 

561 

502 
7,523 
64,364 
3,031 
5,536 
10,093 
9.247 

6,227 
50,333 
28,616 
33,036 
8,691 
22,203 
4,399 
92,890 
7,132 
7,057 
11,016 
5,000 
11,937 
4,725 
5,000 
5,228 
5,259 
7,630 
25,215 
16,500 
63,554 
282,809 
11,474 
64,182 
19,068 
115,829 
1,728 
13,182 

329,742 
14,238 
14,743 
79,823 
34.109 



M ACON RID GE ECON OM IC DEVELOPM EN'I REG IO N, IN C 

OPERATIN G ACTM TIES 

STATEM EN T OF CASH FLOW S 
FOR THE YEAR ENDED DECEM BER 31, 1997 

Excess of support and revenue over expenses 
Adjustments to reconcile excess of support and revenue over 
expenses to net cash provided by (used in) operating activities 
D epreciation 
Provision for loan losses 
(Increase) decrease in: 

Grants receivable 
Contracts receivable 
Other receivables 
Other assets 

Increase (decrease) in: 
Accounts payable 
Accrued liabilities 
Deferred revenue 
Grant and contract payable 
Net cash provided by (used in) operating activities 

Purchase of certificate of deposit 
Loans m ade to others 
Paym ents received on loans to others 
Purchases of equipm ent and leasehold im provem ents 

Net cash provided by (used in) investing activities 

Decrease in book overdraft in bank account 
Loan proceeds - Interm ediary Relending Program 
Paym ent of grantor advance 

Net cash provided by (used in) financing activities 

NET DECREASE 1N CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT 13EGIN NING OF YEAR 

CASH AND CASH EQUIVALENTS AT ENq3 OF YEAR 

SUPPLEM ENTAL  DISCLOSURE 
OF CASH FLOW  INFORM ATION 

Cash paid during the year for: 
Interest 

For purposes of the statem ent of cas h flows, the Com pany considers all highly liquid debt 
purchased with a m aturity of three m onths or less to be cash equivalents. 

The accom panying notes are an integral part of these financial statem ents 

67,673 

33,036 
115,829 

378,799 

(71,052) 
(10,706) 

450 

111,475 
12,125 

(47,801) 
(19,737) 
570.091 

(35,250) 
(582,774) 
102,519 

(60,595) 
(576,100) 

(19,680) 
163,212 

(524,140) 
(380,608) 

(386,617) 

655.316 



M A CON RID GE ECON OM IC D EVELOPM ENT REGION
, IN C 

NOTES TO FINANCIAL STATEM ENTS 
DECEM BER 31, 1997 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

NATURE OF OPERATIONS 

Periodically, the Corporation im plem ents
, on a contractual basis, other program s designated for 

economic and industrial development and job training. 

BASIS OF ACCOUNTIN G AN D PRE SENTATION 

The finan cial statem ents of th e Corporation have been prepared on th e accrual basis of 
accountin g. 

~ Operating funds in clude unrestricted  and restricted resources available for support of th e 
Corporation's operations. 



M A CON R/D GE ECON OM IC DEVELOPM EN T REGION
, IN C 

NOTES TO FINANCIAL STATEM ENTS 
DECEM BER 31, 1997 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

~ Loan Program Funds include resources restricted for the Corporation's lending programs 

PERVASIVENESS OF ESTIM ATES 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires managem ent to make estim ates and assumptions th at affect th e reported 
am ounts of assets and liabilities and disclosure of contingent assets and liabilities at th e date of th e 
fman cial statem ents and the reported am ounts of revenues an d expens es during th e reporting 
period. Actual results could differ from  th ose estim ates. 

ALLOW ANCE FOR LOAN LOSSES 

The allowance for loan losses is m aintained at a level which, in M anagem ent's judgment, is 
adequate to absorb credit losses inherent in the loan  portfolio. The am ount of the allowance is 
based on M anagem ent's evaluation of th e collectibility of th e loan portfolio, including the 
natu re of th e portfolio, credit concentrations , trends in historical loss experience, specific 
im paired loans, econom ic conditions, and oth er risks inh erent in th e portfolio. Allowances for 
im paired loan s are generally determ ined based  on collateral values or the present value of 
estim ated cash flows. The allowance is increased by a provision for loan  losses, which is 
charged to expense and reduced by charge-offs, net of recoveries. Chan ges in th e allowance 
relating to impaired loans are charged or credited to th e provision for loan  losses. Because of 
uncertainties inh erent in the estim ation process, M anagem ent's estim ate of credit losses inh erent 
in the loan portfolio an d th e related allowance m ay change in th e near  term . However, the 
am ount of th e change that is reasonably possible cannot be estim ated. 

PROPERTY, EQUIPM ENT AND DEPRECIATION 

Property an d equipm ent having estimated useful lives greater than  one year  are recorded at cost 
or, if dona ted , at th e approxima te fair value at the date of donation. Depreciation is computed 
using th e straight-line m eth od over the estim ated useful lives of the property and equipm ent. 
Leasehold improvem ents are recorded at cost an d are depreciated using the straight-line m eth od 
over th e term  of th e lease. 

M aintenance an d repairs are charged to operations; significant improvem ents ar e capitalized. The 
cost and related accum ulated  depreciation of assets retired  or oth erwise disposed are elim inated 
from  th e accounts and the resulting gain or loss is included in incom e. 



M A CON RID GE ECON OM IC D EVELOPM EN T REGION , IN C 

NOTES TO FINANCIAL STATEM ENTS 
DECEM BER 31, 1997 

NOTE 1 - SUMMARY OF SIGNIFICAN T ACCOUNTING POLICIES (CONTINUED) 

Certain property and equipm ent are restricted as to use and disposition by grant agreem ents an d 
by contractual agreem ents. 

EXPENSE ALLO CATION 

The costs of providing various programs and other activities have been sum marized  on a 
functional basis in the Statem ent of Support, Revenue

, Expenses an d Changes in  Fund Balan ces 
an d in the Statement of Fun ctional Expens es. Accordingly, certain costs have been allocated 
among the programs an d supporting services benefited . 

INCOM E TAX STATUS 

The Corporation is exempt from federal income tax un der Section 501(c)(6) of the Internal 
Revenue Code. 

TOTAL  COLUM NS 

Total columns are presented to facilitate financial analysis. Data in th ese columns do not present 
financial position an d results of operations  in conformity with  generally accepted  accoun ting 
principles. 

NOTE 2 - CASH AN D CERTIFICATE OF DEPOSIT 

Cash at December 31, 1997, cons isted  of the following 

General fund - opera ting 
Enterprise Community Program - operating (restricted) 
Intermediary Relending Program (loan program) 
Rural Business Enterprise Grant Program (loan  program) 

685 
10,225 
197,800 
59.989 

268.699 

The certificate of deposit is m aintain ed by th e In term ediary Relendin g Program  an d is restricted 
for lending purposes. 



M ACON RID GE ECON OM IC D EVELOPM ENT REGION , IN C 

NOTES TO FINANCIAL STATEM ENTS 
DECEM BER 31, 1997 

NOTE 3 - GRANT RECEIVABLE - ENTERPRISE COM M UNITY PROGRAM  

Grants receivable include unreimbursed costs in the amount of $153,587 incurred in operating the 
Enterprise Community Program . The Enterprise Community grant receivable is due from the 
Louisian a Department of Social Services, Office of Community Services (OCS), winch is the 
contracting agency for the Enterprise Comm unity Program in the State of Loui siana. 

NOTE 4 - LOANS RECEIVAB LE 

During 1996, th e Corporation began  making loans to business entities through USDA 's 
Intermediary Relending Program  an d th e Corporation's Rural Business Enterp rise Gran t 
Program . Under the Intermediary Relending Program , loans of up to $150,000 may be made to 
business entities in the Corporation's eleven parish operational area as follows: At least seventy 
percent (70%) of the total Interm ediary Relending Program  funds available must be loaned  to 
businesses within the Enterp rise Comm unity , and a maximum of thirty percent (30%) of the 
funds available may be loan ed to businesses outside of the Enterp rise Comm unity Under the 
Rur al Business Enterp rise Grant Program , loans of up to $25,000 ma y be made to bus inesses 
within the Enterp rise Community . 

Principal paym ents rece ived  by th e Corpora tion on loans ma de un der th e Interm ediary Relending 
Progra m  an d Rur al Business Enterp rise Grant Program  can  be utilized  only for relending 
purposes. In terest recewed on loans ma de under the In term ediary Relending Program  can  be 
us ed onl y for th e following purposes: for paym ent of administrative costs of th e program ; for 
paym ent of th e debt to USDA , an d for relending purposes. In terest received  on loans un der th e 
Rural Business Enterp rise Grant Program  can be utilized only for th e paym ent of administrative 
costs an d for relending purposes. 

NOTE 5 - PROPERTY, EQUIPMENT AND DEPRE CIATION 

The ma jor classes of owned property and equipment at December 31, 1997, are summarized 
below : 

CLASS 
Furniture an d fixtures 
Equipm ent 
Leasehold im provem ents 

Less accum ulated depreciation 

9,034 
101,178 
41.544 
151,756 
46.658 

105.098 



Finding: 

Finding: 

Finding: 

Subrecipient receiving federal awards in excess of $25,000 did not perform the 
required audit under OM B Circular A-133. 

M acon Ridge has amended their subree ipient contract to include a statement 
making subrecipiea ts clear ly aware of the audit requirements of OM B Circular 
A-133. Subrecipients are required, before their program budget is approved, to 
include suffi cient funds to cover the cost of an audit of th eir program . 

The Corporation exce eded the approved administrative budget and did not request 
a written budget modification. The auditors questioned $1,635. 

A new monitoring procedure has been established to ensure that expenditures do 
not exceed budgeted am ounts. Robin Charpentier has advised ~th at M acon Ri dge 
did not ex ceed the total amount of th eir administrative budget, but th ey had 
overspent in line items within their administrative budget. They have submitted a 
budget revision to move funds fi'om anoth er line item to th e line items where th ey 
have overspent. Th e total am oun t of th eir administrative budget remains the sam e. 

Financial reports, operating cost reports and project performan ce reports required 
by the grant an d loan agreements were not filed by th e required due dates. 

M acon Ri dge has shifted respons~ility for filing req uired  reports to personnel who 
have adeq uate time to fil e these reports in a timely manner. A second person has 
as sumed  responsibility for monitoring filing deadlines to ensure that reports are 
filed  timely. 

W e feel that appropriate corrective action has been taken by M acon Ri dge to address the audit 
findings. Should you have an y questions or need  additional inform ation, pleas e contact 
M ary Clary at 342-6640. 

M ~ 'm G 

Enclosure 

co: Robin Charpentier 
Rochelle Dugas  



 

M ACON RIDGE ECONOMIC 
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M ACON RIDGE ECONOM IC DEVELOPM ENT REGION, INC. 
SUM M ARY SCHEDULE OF PRIOR AUD IT FINDIN G S 

YEA R ENDED DECEM BER 31, 1997 

UNITED STATES DEPARTM ENT OF AGRICULTURE 

1996 - FIND IN G N O. 1: Enterprise Community - CFDA 10.772 

Condition: A subrecipient did not obtain approval from the Corporation prior to incurring 
costs in excess of approved budgeted amounts. 

Corrective action was taken. Please see attached memorandum dated August 8
, 1997 

1996 - FINDIN G NO. 2: Enterprise Community - CFDA 10.772 

Condition: Subrecipient rec em ng federal awards in excess of $25,000 did not perform the 
required audit under OM B Circular A-133. 

Corrective action was taken. Please see attached memorandum dated August 8
, 1997 

1996 - FINDIN G NO. 3: Enterp rise Community - CFDA 10.772 

Condition: The Corporation exceeded the approved administrative budget and did not 
request a written budget modification. 

Corrective action was taken. Please see attached memorandum dated Augu st 8
, 1997 

1996 - FIND IN G N O . 4: Enterprise Comm unity - CFD A 10.772 
Rural Business Enterp rise Grant - CFDA 10.769 
Interm ediary Relending Program - CFDA 10.772 

Condition: Finan cial reports, operating cost reports and project performan ce reports 
required by the grant and loan  agreements were not filed by the required due dates. 

Corrective action was taken. Please see attached memoran dum dated August 8, 1997 



M. a. "MIKE" FOSTER, JR. 
~ VERNOR 

August 8, 1997 

State of Louisiana 
Departm ent of Social Services 
OFFICE OF COMMUNITY SERVICES 

333 LAUREL STREET 
P. O. BOX 3318- PHONE- 504/342-2297 
BATON ROUGE. LOUISIANA 70821 

TO: Joe Green, Audit Supervisor 

Au dit report for M acon Ridge Economic Development Region, Inc. for 
the period ending December 31, 1996 

Please refer to your memo of June 20, 1997 and th e attached letter from Buddy Spillers 
addressing the audit findings in your  memo, 

Macon Ridge Economi c Development Region has addressed the fin dings as follows 

MADLYN B. BAGNERIS 
SECRETARY 

A subrecipient did not obtain approval from the Corporation prior to incurring 
costs in excess of approved budgeted amounts. The auditors questioned $2,407 

M acon Ridge has established a new monitoring policy for subrecipients. This 
m onitoring policy includes cost reimbur semen t form s which must he submitted 
with  all support documentation. Before any expenditure by a su hrecipient is 
reimbursed, they make certain that the expenditure is wi thin the subrecipient's 
approved program budget. 

The contract of the subrecipient in question had terminated prior to this finding. 
The accountant for M acon Ri dge, Robin Charpentier, advised that the subrecipient 
did not expend funds in excess of their total contract am om/t. They  expended 
funds in excess of the am ount in one cost category. However, they did not expend 

th eir total contract am ount. 

AN EQUAL OPPORTUNITY EMPLOYER 


