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M ARTIN, I-IARRISON 8~ SMALLWOOD, L.L.P. 
CERTIFIED pUBLIC ACCOUNTANTS 

Decem ber 3, 1997 

2808 KILPATRICK BLVD., P.O. BOX 4044 - M ONROE, LA 71211-4044 - (5t8) $88-0500 
302 DEPOT STREET, SUITE A - DELHI, LA 71232 - (318) 878-5573 

The H onorable Jam es A . H opson, M ayor, 
and the M em be rs of the Board of Alderm en 

Delhi, Louisiana 

W e have audited the accompanying general purpose financial statements of the Town of Delhi, 
Louisiana, as of and for the year ended September 30, 1997, as  listed in the table of contents. Th ese 
general purpose financial statements are the responsibility of th e Town of Delhi, Louisiana's 
management. Our responsibility is to express an opinion on these general purpose financial statements 
based on our audit. 

W e conducted our audit in accordance w ith  generally accepted auditing standards an d Govern ment 
Audm ng Standards, issued  by the Comptroller General of the United States. Those standards reqmre that 
we plan  an d perform the audit to obtain reasonable assuran ce about whether the general purpose financial 
statem ents are free of material m isstatem ent. An audit includes exam inin g, on a test basis, evidence 
supporting th e am ounts an d disclosures in the general purpose f'm ancial statem ents. An  audit also 
includes as sessing the accounting principles used  and significant estim ates made by managem ent, as well 
as evaluatin g the overall general purpose fina nc ial statement presentation. W e believe that our audit 
provides a reasona ble basis for our opinion. 

In our opinion, th e general purpose financial statem ents referred  to abo ve present fairly, in  all ma terial 
respects, th e financial po sition of th e Town of Delhi, Louisian a, as  of Septem ber 30, 1997, and the 
results of its operations an d th e cash flows of its proprietary fund type for th e year  th en ended, in 
conform ity with generally accepted accounting principles. 

Th e general purpose financial statem ents for the year ended  Septem ber 30, 1996, were audited by us, an d 
we expressed  an  unqualified opinion on them in our repo rt dated Decembe r 6, 1996, but we have not 
perform ed  an y auditing procedur es relative to th em since that date. 

hi accordan ce w ith  Governm ent Auditing Standar ds, we have also issued a repo rt dated Decem be r 3, 
1997, on our consideration of the Town of Delhi, Louisiana's internal control structure and a report dated 
Decembe r 3, 1997, on its complian ce with laws an d regulations . 



ASSETS 

TOW N OF DELHI, LOUISIANA 

COM BINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
SEPTEM BER 30, 1997 

Cash 
Certificates of deposit 
Receivables 

Services 
Accrued interest 
Tobacco tax 
Franchise & privilege fees 
Sales tax 
Other taxes 
Grant 

Due from oth er funds 
Other as sets - m eter deposits 
Restricted Assets: 

Cash 
Certificates of deposit 
Accrued interest 

Fixed as sets 
Am ount available in debt serv ice fu nd 
Am ount to be provided (in excess) for 

retirem ent of long-term  debt 

TOTAL ASSETS 

(Commued) 

See accom panyin g notes to f'mancial statem ents 

GOVERNM ENTAL FUND TYPES 
SPECIAL DEBT 

GENERAL REVENUE SERVICE 

128,693 
224,293 

2,075 
4,024 
18,110 

1,399 
4,216 
32,808 

10 

415,505 
345,495 

998 
4,592 

34,657 

8,368 10,240 

11,706 
37,270 



PROPRIETARY 
FU ND TYPE 
ENTERPRISE 
FUND (W ATER 
SYSTEM ) 

86,034 
352,484 

68,080 
4,160 

59,890 
86,724 

787 
2,436,830 

ACCOU NT GROUPS 
GENERAL G ENERA L 
FIXED LONG-TERM  
ASSETS DEBT 

7,885,473 
59,216 

(59,216) 

1997 
TOTALS 

(M EMORA NDUM 
ONLY) 

630,232 
922,272 

69,078 
10,827 
4,024 
18,110 
34,657 
1,399 
4,216 
51,416 

10 

71,596 
123,994 

787 
10,322,303 

59.216 

1996 
TOTALS  

(M EM ORA NDUM  
ONLY) 

813,078 
692,423 

69,114 
7,500 
4,024 
17,522 
38,273 

4,659 
67,664 

10 



(Continued) 

TOW N OF DELHI, LOUISIANA 

CO M BINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS 
SEPTEM BER 30, 1997 

LIABILITIES AND FUND EQUITY 

LIABILITIES 
Accounts payable 
Payroll taxes payable 
Due to retirem ent systems 
Due other funds 
Payable from  restricted assets: 

Custom er deposits 
General obligation bonds payable - long-term 

TOTAL LIABILITIES 

FUND EQUITY 
Contributed capital - grants 
Investm ent in general fLxed assets 
Retained earnings 

Reserved for: 
Insurance claims 

Unreserv ed 
Fund balance 

Reserved  for debt service 
Reserved  per sales tax ordinance 
Unreserv ed 

Designated for comm unity and 
econom ic development 

Undesignated 

TOTAL FUND EQUITY 

TOTAL LIAB ILITIES AND FUND EQUITY 

(Concluded ) 

See accom panying notes to f'mancial statements 

GOVERNM ENTAL FUND TYPES 
SPECIAL 

GENERAL REVENUE 

36,768 
3,149 
5,394 
10,240 

55.551 

360.077 

52,528 

18,421 

640,998 

97.668 

360.077 738.666 

DEBT 
SERVICE 

59,216 



PROPRIETARY 
FU ND TYPE 
ENTERPRISE 
FUND (W ATER 

SYSTEM ) 

19,525 

22,755 

49,390 

91.670 

2,142,637 

102,630 
758,052 

3.003.319 

ACCOUNT GROUPS 
GENERAL GENERA L 
FIXED LONG-TERM  
ASSETS DEBT 

7,885,473 

7.885.473 

1997 
TOTALS 

(M EM ORA NDUM  
ONLY) 

08,821 
3,149 
5,394 
51,416 

49,390 

218.170 

2,142,637 
7,885,473 

102,630 
758,052 

59,216 
640,998 

97,668 
360.077 

12.046.751 

TOTALS 
(M EM ORANDUM 

ONLY) 

48,821 
2,583 
5,752 
67,664 

50,205 
50.000 

225.025 

2,142,637 
7,598,952 

81,904 
832,322 

55,391 
624,699 

88,104 
398.161 

11.822.170 



TOW N OF DELHI, LOUISIANA 

COM BINED STATEM ENT OF REVENUES
, EXPEND ITURES AND CHANGES IN 

FUND BALANCES - ALL GOVERNM ENTAL FUND TYPES 
FOR THE FISCAL YEAR ENDED SEPTEM BER 30

, 1997 

REVENUES 
Taxes 
Fines 
Licenses & permits 
Franchise & privilege fees 
Rent & leases 
Off & gas royalties 
Garbage collection 
Highway maintenance 
Parish insurance rebates 
Interest 
Gran ts 
Recreational facilities 
Tobacco tax 
M iscellaneous 
Police supplemental pay 
Video poker fees 

TOTAL REVENUES 

EXPENDITURES  
Current 

Administrative 
Public works/safety 
Streets, drainage & other capital im provements 
General 
Recreation 
Lab & testing 
Engineering 

Capital outlay 
Debt service 

Principal 
Interest 
Paying agent fees 

TOTAL EXPENDITURES 

EXCESS (DEFICIENCY) OF REVENUES  
OVER EXPENDITURES 

OTHER FINANCING SOURCES  (USES) 
Operating transfers in 
Operating transfers out 

EXCES S (DEFICIENCY) OF RE VENUES  AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTHER USES  

FUND BALAN CES  - BEGINNING 

FUND BALAN CES -ENDING 

See accom pan yin g notes to financial statements 

GO VERNM ENTAL FUND TYPES 
SPECIAL DEBT 

GENERAL REVENUE SERVICE 

76,958 
122,571 
109,790 
58,879 
34,822 

603 
150,215 
8,162 
6,056 
15,421 
23,108 
11,290 
16,097 
20,687 
16,880 
40~029 
711 v568 

854.480 

157,547 
(52,719) 
104.828 

420,695 

19,275 

25.238 

2,337 

467.545 

8,188 
6,352 
70,352 
22,170 
67,712 

287,080 

461.854 

5.691 

52,719 

(32,547) 
20.172 

58,411 

2,054 

5,000 

50,000 
1,437 
203 

56,640 

(38,084) 25,863 3,825 

398.161 



 

1997 
TOTALS 

(M EM ORANDUM  
ONLY) 

556,064 
122,571 
109,790 
58,879 
54,097 

603 
150,215 
8,162 
6,056 
42,713 
23,108 
11,290 
16,097 
23,024 
16,880 
40.029 

134,516 
279,807 
239,516 
312,703 
67,712 

287,080 

50,000 
1,437 
203 

372.974 

210,266 
(85,266) 
125.000 

(8,396) 

1996 
TOTALS 

(M EM ORANDUM 
ONLY) 

573,956 
124,540 
119,031 
59,040 
61,191 

750 
151,640 
8,162 
6,039 
33,136 
785,439 
9,605 
16,097 
25,356 
14,771 
44.437 

2.033.190 

146,879 
214,926 
334,260 
287,563 
68,899 
1,117 
54,106 
746,043 

40,000 
4,025 
424 

.898.242 

134.948 

115,000 
(5,0o0) 
110.000 

244,948 

921.407 



REVENUES 
Taxes 
Fines 

TOW N OF DELHI. LOUISIANA 

COM BINED STATEM ENT OF REVENUES, EXPENDITURES AN D CHANG ES 
IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL - 

GENERAL AND SPECIAL REVENUE FUNDS 
FOR TH E FISCAL YEAR ENDED SEPTEM BER 30, 1997 

Licenses & perm its 
Franchise & privilege fees 
Rent & leases 
Oil & gas royalties 
Garbage collection 
H ighway m aintenance 
Parish insuran ce rebates 
Interest 
Grants 
Recreationa l facilities 
Tobacco tax 
M iscellan eous 
Police supplemental pay 
Video poker fees 

TOTAL RE VEN UES 

EXPE'~DITURES 
Current 

Adm inistrative 
Public works/safety 
Streets, drainage & other capital im provem ents 
General 
Recreation 

Capital outlay 
TOTAL EXPENDITURES 

GENERA L FUND 

BUDG ET ACTU AL 

601.012 

126,800 
255,700 
158,500 
263.550 

76,958 
122,571 
109,790 
58,879 
34,822 

603 
150,215 
8,162 
6,056 
15,421 
23,108 
11,290 
16,097 
20,687 
16,880 
40~029 
711 ~568 

121,328 
273,455 
169,164 
290,533 

854.480 

EXCESS (DEFICIENCY) OF RE VENUES OVER 
EXPENDITURE S (203,538) (142,912) 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 

EXCES S (DEFICIENCY) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTH ER USES 

FUND BALANCES  - BEGINNING 

FU ND BALANCES  - ENDING 

See accompanying notes to f'mancial statem ents 

157,700 

157.700 

157,547 
(52,719) 
104.828 

(45,838) (38,084) 

398.161 

VARIA NCE 
FAVORABLE 

(UNFAVORABLE) 

110.556 

5,472 
(17,755) 
(10,664) 
(26,983) 

60,626 

(153) 
(52,719) 
(52,872 ) 



SPECIAL REVENUE FUND TYPES 
VARIANCE 
FAVORABLE 

BUDG ET 

696.000 

ACTUAL (UNFAVORABLE) 

420,695 

19,275 

25,238 

2,337 

467.545 

8,188 
6,352 
70,352 
22,170 
67,712 
287.080 
461.854 

(271,800) 5,691 

52,719 

(32~547) 
20.172 

(271,800) 25,863 

712.803 

43.345 

234.146 

277.491 



TOW N OF DELHI, LOUISIANA 

COM PARATIVE STATEM ENT OF REVENUES, EXPENSES AND CHANGES 
IN RETAINED EARNINGS - PROPRIETARY FUND TYPE - ENTERPRISE 

FUND (W ATER SYSTEM ) 

OPERATING REVENUES 
W ater charges 
Sewer charges 
Reconnect & tap fees 
M iscellaneous 

TOTAL OPERA TING RE VENUES 

OPERA TING EXPEN SES 
Depreciation 
Engineering fees 
Insurance 
Legal & professional fees 
M iscellan eous 
Offi ce expens e 
Repair & m aintenance 
Retirem ent 
Salaries 
Supplies 
Payroll taxes 
Em ployee uniform s 
Utilities 
Vehicle maintenance 
Sewer plant expe nse 
W ater & sewer analysis 

TOTAL OPERA TING EXPENSES 

OPERA TING INCOM E 

NON-OPERATING REVENUES  (EXPENSES ) 
Interest revenue 
Paying agent fees 

INCOM E BEFORE OPERA TING TRANSFERS 

OPERA TING TRA NSFERS IN 

OPERA TING TRAN SFERS OUT 

NET INCOME (LOSS) 

RETAINED EARNINGS - Beginning 

RE TAI NED EARNINGS - Ending 

See accompan ying notes to financial statements 

FISCAL YEAR ENDED 
SEPTEM BER 30 

1997 1996 

365,164 
123,722 
3,655 
2v187 

494.728 

79,752 
7,977 
24,060 
10,612 
3,835 
4,502 
16,500 
2,143 

113,539 
69,490 
8,913 
3,565 
79,485 
16,589 
2,801 
4.352 

448.115 

356,933 
130,065 
3,103 
4.402 

494.503 

79,330 
5,033 
20,907 
10,000 
1,188 
5,723 
18,577 
2,320 
89,429 
47,715 
7,032 
3,882 
75,639 
14,791 
2,742 
2,998 

387,306 

46,613 107,197 

25,149 
(306) 

24.843 

71,456 

(125,000) 

(53,544) 

24,194 
(100) 

24.094 

131,291 

21,291 

892.935 



TOW N OF DELHI, LOUISIA NA 

COM PARA TIVE STATEM ENT OF CASH FLOW S - 
PROPRIETARY FUND TYPE - ENTERPRISE FUND (W ATER SYSTEM ) 

Operating incom e 
Adjustment to reconcile operating income to net cash provided 

by operating activities: 
Depreciation 

Decrease (increase) in: 
Accounts receivable 
Accrued interest 

increase (decrease) in: 
Accounts payable 
Accrued  expenses 
Due other funds 
Custom er deposits 

Net cash provided by (used  in) ope rating activities 

Intere~ revenue 
Purchas e of certificates of depo sit 
Red emption of certificates of depo sit 

Net cash provided  by (used in) investing activities 

Purchase of fixed assets 
Paying agent fees 

Net cash provided by (used  in) capital financing activities 

Operatin g transfers in 
Operating transfers out 

Net cash provided by (used in) non-capital financing activities 

FISCAL YEAR ENDED 
SEPTEM BER 30 

1997 1996 

46,613 107,197 

79,752 

36 
(588) 

8,664 

(14,343) 
(815) 

119.319 

25,149 
(668,086) 
633~089 
(9,848) 

(11,636) 
(3O6) 

(11,942) 

(125,000) 
(125,000) 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (27,471) 

CASH AND CASH EQUIV ALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIV ALENTS AT END OF YEAR 

CASH AND CASH EQUIVALENTS AS SHOWN 

Cash 
Restricted cash 

SUPPLEM ENTAL DISCLOSURES 

Cash paid during the year for: 
Interest 

See accompanyin g notes to financial statements 

173.395 

79,330 

(592) 
1,044 

(1,176) 
(2,807) 
(5,914) 
1,94 1 
79.023 

24,194  
(810,664) 
719T982 
(66,488) 

(1,295) 
(lO0) 

(1,395) 

172.255 

86,034 
59.890 

107,286 
66.109 



TOW N OF DELHI, LOUISIANA 

STATEM ENT OF REV ENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS - 
BUDGET (GAAP BASIS) AND ACTUAL 

PROPRIETARY FUND TYPE - ENTERPRISE FUND (W ATER SYSTEM ) 
FOR TH E FISCAL YEAR ENDED SEPTEM BER 30, 1997 

O PERATING RE VENUES 
W ater charges 
Sewer char ges 
Reconnect &  tap fees 
M iscellaneous 

TOTAL OPERATIN G REVENUE 

OPERATING EXPENSES  
Depreciation 
Engineering fee s 
Insurance 
Legal & professional fees 
M iscellaneous 
O ffi ce expense 
Repair &  m aintenance 
Retirem ent 
Salaries 
Supplies 
Payroll taxes 
Em ployee  uniform s 
Utilities 
Vehicle m aintenance 
Se w er plan t expe nse 
W ater & sewer analysis 

TOTA L OPERA TING EXPENSES 

OPERA TING INCOM E 

NON-OPERA TING REVENUE (EXPENSES) 
Interest revenue 
Paying agent fee s 

BUDGET ACTUAL VARIANCE 

483.300 

377.700 

365,164 
123,722 
3,655 
2.187 

494.728 

79,752 
7,977 
24,060 
10,612 
3,835 
4,502 
16,500 
2,143 

113,539 
69,490 
8,913 
3,565 
79,485 
16,589 
2,801 
4.352 

448.115 

11.428 

70.415 

105,600 46,613 (58,987) 

20.000 

25,149 
(306) 

24.843 

INCOM E BEFORE OPERATING TRAN SFERS 125,600 71,456 

O PERA TIN G TRA NSFERS OUT 

NET INCOM E (LOSS) 

RETAIN ED EAR NIN GS - Beginning 

RETAIN ED EARNINGS - Ending 

See accom pan ying notes to financial statem ents 

4.843 

(54,144) 

6O0 

914.226 



TOW N OF DELHI, LOUISIANA 

NOTES TO FINAN CIA L STATEM ENTS 
SEPTEM BER 30, 1997 

(1) Summary of Significant Accounting Policies 

The Town of Delhi, Louisiana (the Town ), was incorporated under the Lawrason Act an d operates 
under a M ayor-Board of Alderm en form  of governm ent. 

The accounting and reporting policies of the Town relating to the funds an d accoun t groups included  
in  the accompan ying combined  financial statem ents conform  to generally acc epted accoun ting 
principles applicable to state and local governm ents. Generally accepted acco unting principles for 
local governm ents in clude th ose principles prescribed by th e Governm ental Auditing Standards  

Board (GASB), the American Institute of Cerufied  Public Accoun tants in the publication entitled  
Audits of State an d Local GovemmentM Units and by the Financial Accoun ting Standards Board 
(when applicable). As allowed m Section 80 of GASB's 
an d Financial Repo rting Standards , the Town  has elected not to apply to its proprietary activities 
Financial Accounting Standards  Board Statem ents an d Interpretations, Accoun ting Principles Board 
Opinions, an d Accoun ting Research Bulletins of the Comm ittee of Accoun ting Procedure issued  
after November 30, 1989. Th e more significant accoun ting policies of the Town are described 
be low . 

A . Financial Reportin g Entity 

This repo rt includes all funds an d account gr oups which are controlled  by or depe ndent on the 

Town's executive an d legislative bran ches (the M ayor and Board of Al derm en). Control by or 
depe ndence on th e Town was determined  on the basis of budget adoption, taxing auth ority, 
authority to issue debt, election or appointment of governing body an d other general oversight 
respo nsibility . 

B. Fun d Accoun ting 

The accounts of the Town ar e organized  on th e bas is of funds and accoun t gr oups, each of 
which is considered a separate accoun ting entity . The operations of each fund are accoun ted for 
with a separate set of self-balan cing accoun ts that comprise its assets, liabilities, fund equity , 
revenues an d expe nditures, or expenses, as appropriate. Government resources ar e allocated  to 
and accounted  for in individual funds  based  upon the purposes for which they are to be spe nt 
and the means by which spe nding activities are controlled. The various funds  are grouped, in 
th e financial statements in this report, into four generic fund types un der two broad ca tegories  

as  follow s: 

GOVERNM ENTAL FUNDS 

Ge neral Fun d - This fund is the general operating fund of the Town. It is used  to accoun t for 
all fin ancial resources except those required  to be accounted for in an other fund. 



TOW N OF DELHI, LOUISIANA 

NOTES TO FINAN CIAL STATEM ENTS 
SEPTEM BER 30, 1997 

B. Fund Accounting - Continued 

Special Revenue Funds - These funds  are used  to account for the proceeds of specific revenue 

sources (other than spe cial assessments, expendable trusts, or major capital projects) that are 
legally restricted to expe nditures for spe cified  purposes. 

Debt Service Fun ds  - Th ese funds are us ed  to account for the accumulation of resources for 
and the paym ents of, general long-term  debt principal, interest an d related costs. 

PROPRIETARY FUND 

Enterprise Fund - This fund is used  to accoun t for operations (a) that are financed an d operated 
in a manner similar to private bus iness enterp rises - where the intent of the governing body is 
that the costs of providing goods or services to the general public on a continuing bas is be 

financed  or recovered primarily through user charges, or 0a) where the governing body has 
decided  that periodic determ ination of revenues earned , expenses incurred , an d/or net income is 
appropriate for capital maintenance, public policy, m anagem ent control, accountability or other 

The Enterprise Fund (W ater System) is accoun ted  for on a cost of services or "capital 
maintenance" basis. This means that all assets an d all liabilities (whether current or noncurrent) 
associated with its activity are included  on its balan ce sheet. Its reported fund equity (net total 
assets) is segregated into co ntributed capital an d retained earnings co mponents. Proprietary 
fund type ope rating statements present increases (revenues) and decreases (expenses) in net total 
assets. 

C . Fixed Assets and Long-Term  Liabilities 

Fixed assets used in governmental fund type operatiom  (general fixed  assets) are accoun ted for 
in the General Fixed  Assets Accoun t Group, rather than  in governm ental funds. Public domain 

("infrastructure") general fixed assets consisting of certain improvements other than  buiMings, 
including roads, bridges, cur bs and gutters, streets and sidewalks, drainage system s an d lighting 
systems , ar e ca pitalized  along with other general fixed  assets. No depreciation has been 
provided on general fixed assets. 

All fixed  as sets ar e valued at historica l cost or estim ated hi storical cost if actual hi sto rical cost is 
not available. 

Lo ng-term  liabilities expected  to be financed  from  governm ental funds ar e accoun ted for in the 
General Lo ng-Term  Debt Acc oun t Group, not in  the governm ental funds . 



TOW N  OF D ELHI, LOUISIANA 

NOTES TO H N A N CIAL STATEM ENTS 
SEPTEM BER 30, 1997 

C . Fixed Assets and Long-Term Liabilities - Continued 

These tw o account groups are not "funds." They are concerned  only with th e m easurem ent of 
financial position. They ar e not in volved  w ith  m easurem ent of results of operations. 

Th ere was no interest cost relative to fixed as sets, therefore no interest capitalization has been 
m ade. 

D . Bas is of Accounting 

Bas is of accounting refers to when revenues and expe nditures or expenses are reco gnized in the 
accounts an d repo rted in the financial statements. Bas is of accoun ting relates to th e tim ing of 
th e meas ur ements made, regardless of th e measur em ent focus applied . 

All governm ental funds are accounted for us ing the modified  accrual bas is of acc oun ting. Under 
the m odified accrual bas is of accounting, revenues are recognized  when sus ceptible to accrual 
or when they becom e measurable and available as  net current as sets. 

Th ose revenues susceptible to acc rual are prope rty taxes, fran chise taxes, interest revenue, 
tobacco taxes, sales  taxes and charges for services. All other revenues ar e recognized when 
th ey ar e received . 

Expenditures ar e generally recognized under th e modified accrual bas is of acc oun ting when the 
related fund liability is incurred . Exceptions to this general rule include principal and interest 
on general long-term  debt whi ch is recognized  when due. 

The W ater System  is accoun ted for us ing the accrual basis of accounting. Revenues are 
recognized  when th ey are earned , an d th eir expe nses are recognized when they ar e in curred . 

E. Budgets an d Budgetary Accoun ting 

Th e Town follows th ese proc ed ur es in establishing the budgetary data reflected in the financial 
sta tem ents : 

1. In th e month of September, the M ayor submits to the Board of Al derm en a propo sed 
operatin g budget for the fiscal year comm encing the following Octobe r 1. The ope rating 
budget includes propo sed expe nditures and th e m eans of f'm ancin g th em . 

2. Public hearings ar e conducted at Town H all to obtain taxpayer com m ents 

3. Prior to Oc tobe r 1, the budget is legally enacted through pas sa ge of an  ordinance 



TOW N OF DELHI, LOUISIA NA 

NOTES TO FINANCIAL STATEM ENTS 
SEPTEM BER 30, 1997 

E. Budgets and Budgetary Accounting - Continued 

4. The M ayor is authorized  to transfer budgeted am ounts between departm ents within an y 
fund; however, any revisions that alter the total expenditures of an y fund m ust be approved 
by the Board of Aldermen. Th erefore, the level of budgetary responsibility is by total 
appropriations; however, for repo rt purposes, this level has be en expan ded  to a functional 
basis. 

5. Formal budgetary integration is employed as a management control device during the year 
for th e General Fun d. 

6. Budgeted  am ounts are as originally adopted  and am ended  by the Boar d of Al derm en. 

7. Al l budgetary appropriations lapse at the end of each fiscal year; however, unexpended  
fund balan ces are used  to fund expenditures of subsequent years. 

8. Budgets for the General, Special Revenue an d Proprietary Fund Type funds are adopted on 
a basis consistent with generally acce pted  accoun ting principles (GAAP). 

F. Cas h an d Investm ents 

At Septembe r 30, 1997, the Town's cash was made up of petty cash of $350, cash on hand of 
$10,000, checking accoun ts of $585,609, an d certificates of depo sit ma turing in 3 months or 
less of $105,869, for a total of $701,828. Cash included in this total of $71,596 is restricted 
and is shown  as such on the Combined Balan ce Sheet - All Fun ds  Types an d Account Groups 

The Town considers all highly liquid debt instruments purchased with a maturity of three 
m onths or less to be  cash equivalents . 

Statutes allow the Town to invest in bank savings accounts an d ce rtificates of depo sit provided 
they ar e adequately collateralized  by th e bank. The Town is also allowed  to invest in 
obligations  of the U . S. Treasury. Th e Town had a total in certificates of deposits, which had 
maturities of more than three months, of $1,046,266. 

Th e Town's cash is secured by fed eral depo sitory insuran ce of up to $100,000 for demand 
deposits an d $100,000 for time depo sits pe r financial institution plus collateral held by the 
pledging banks or their agents with a market value of $1,926,330 (see sched ule as follows). 



TOW N OF DELHI, LOUISIAN A 

N OTES TO FIN ANCIAL STATEM ENTS 
SEPTEM BER 30, 1997 

F. Cash and Investm ents - Continued 

At Septem ber 30, 1997 
Carrying Am ount on 
Balan ce Sheet 

Bank Balan ces: 
a: Insured (FDIC) or coUateralized  
with securities held by the entity 
or its agent in th e entitv's nam e 

b: Collateralized with securities held 
by pledgin g financial institution's 
trust departm ent or agent in th e 

entity's nam e 

c: U ncollateralized, including an y 
securities held for the entity 

Total Bank Balan ces 

G . Bad Debts 

Cash Eouivalents 
Certificates Certifica tes 

Uncollectible receivables for ad valorem  taxes and utilities are recognized when incurred by 
direct write-off. Although this is a departure from generally accepted accounting principles, 

historically such am oun ts have be en im m aterial. 

H . Stew ardship, Com plian ce and Accoun tability 

Excess of expenditures over appropriations: Proprietary fund expenditures were in  excess of 

budgeted  appropriations, but did not exce ed  5 % . 

I. Total Colum ns on Combined Statem ents 

Total colum ns on the Combined  Statements ar e captioned  "M emorandum  Only~ to indicate that 
th ey ar e presented  only to facilitate fin ancial analysis. Data in  th ese columns do not present 
financial position, results of operations or changes in financial po sition in co nform ity with 
generally accepted accountin g principles. Neith er is such data com par able to a co nsolidation. 
Interfund elim inations ha ve not been made in the aggregation of this data. 



TOW N OF DELHI, LOUISIANA 

NOTES TO FINA NCIAL STATEM ENTS 
SEPTEM BER 30, 1997 

J. On Behalf of Paym ents for Salaries 

Included in the General Fund financial statements are am ounts paid by the State of Louisiana as 
supplemental salaries to the Town's policemen. The payments of $16,880 are included on the 
financial statement as Revenue and Public W orks/Safety Expenditures. 

(2) Property Tax 

Pr operty taxes attach as  an  enforceable lien on prope rty as of Jan uary 1. Taxes ar e levied on 
October 1 and payable Decem be r 31. The Town bills an d collects its own  property taxes. Town 
prope rty tax revenues ar e rec ognized when levied to the extent that they result in current 
rec eivables. 

Th e Town is pe rm itted by th e M unicipal Finance Law of the state to levy taxes up to 9.68 mills on 
the total assessed  value for the Town  for governm ental services other than th e paym ent of principal 
and interest on long-term  debt and in required  am oun ts for the payment of principal an d interest on 
long-term  debt. 

For th e year ended  Septembe r 30, 1997, taxes of 15.9 mills were levied  on prope rty with  assessed  
valuations totaling $7,819,320 for a total of $124,327. The taxes were dedicated as follows: 

General corporate purposes 
Debt service 

(3) Property, Plan t an d Equipment 

8.43 mills 
7.47 mills 

A summary of Enterprise Fund (W ater System) prope rty, plan t an d equipment at Septembe r 30, is 
shown be low . 

Land 
Buildings 
W ater tanks, lines, wells, etc 

Eq uipment 
Sew er treatm ent plan t 

Less: A ccum ulated depreciation 

5,718 
189,433 

2,007,335 
59,429 

1,918,443 
4,180,358 

5,718 
187,437 

2,007,335 
49,790 

1,918,44 3 
4,168,723 

1.743.528 1,663,777 

2,436,830 2,504,946 



TOW N OF DELHI, LOUISIAN A 

NOTES TO FINAN CIAL STATEM ENTS 
SEPTEM BER 30, 1997 

(3) Property, Plant an d Equipment - Continued 

Depreciation is computed on buildings, plan t and equipm ent based  on the estim ated  useful lives of 
the as sets. The straight-line m eth od w ith  no salvage value is us ed. Buildings an d im provem ents are 
depreciated over 40 years; water an d sewer plan t an d related lines are depreciated over 50 years; all 
oth er equipm ent is depreciated over 5 to 15 years. 

General fixed assets - 
beginning of year 

Additions: 
Ge neral fund 
Sales tax 
LCDBG 

Deletions: 
Obsolete as sets 

CHANGES IN GENERAL FIXED ASSETS 

Ge neral fixed  assets - end of year 

(4) Changes in Long-Term Debt 

Improvem ents 
Other than 
Bra idin gs 

153,354 2,003,753 4,699,342 

1,510 
159,058 

8,600 
69,642 

A sum mary of bond transactions of the Town for the year ended  Septembe r 30, 1997 is as  follows 

GENE RA L 
OBLIGATION 

BONDS 

Bonds payable at Septem be r 30, 1996 
Bonds  retired  
Bo nds payable at Septem ber 30, 1997 

50,000 
50,000 



 

1997 1996 
Equipment Total Total 

742,503 7,598,952 6,849,299 

32,180 
51,717 

42,290 
280,417 

3,609 
170,349 
575,695 



TOW N OF DELHI, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 
SEPTEM BER 30, 1997 

(4) Changes in Long-Term Debt - Continued 

Bonds payable at September 30, 1997, are com prised  of the following individual issues 

NTE] 

PAYM ENT 
RATES D ATES 

FIN AL 
ISSUE M ATURITY 
DATE PAYM ENTS 

General Obligation Bonds: 

Sewer Im provement Bonds 6.0% 3/1; 9/1 3/1/72 3/1/ 

Industrial Improvement Bonds  6.0% 3/1; 9/1 3/1/72 3/1/ 

Total G-eneral Obligation Bonds 

There ar e a num be r of lim itations and restrictions contained in th e various bond indentures. The 
Town is in compliance with all significant lim itations and restrictions. 

The debt service fund is used  to repay the 3/1/72 General Obligation Bonds  

On M ar ch 29, 1996, th e Town placed  cash in an irrevocable trust with Comm ercial National Bank 
in Shreveport, Louisiana, for the sole purpose of meeting scheduled  payments of principal an d 
interest of the W ater and Sewer Revenue Bonds dated  M arch 1, 1972. The likelihood of the Town 
be ing required to make future payments in connection with this debt is remote. Th e Town  has 
therefore extinguished  the debt in an  indirect manner, referred  to as an  insubstance defeasan ce, even 
th ough th e Town is not released from  be ing th e prim ary obligor under th e debt obligation. The 
defeasan ce resulted in a surplus of funds  amounting to $13,382. It also removed restrictions on 
other bank depo sits am ounting to $207,162. Th ere was no new debt issued  in conn ec tion with this 
defeasan ce. As disclosed  in Governmental Accounting Standards Boar d Statem ents 7 and 23, this 
debt is no longer required  to be  repo rted as a liability on the balan ce sheet of the Proprietary Fund. 



 

A N NU AL 
SERIA L 

PAYM ENTS 

BO N D S 

20,000(90-95) 360,000 360,000 360,000 
25,000(96) 
30,000(97) 

10,000(89-92) 
15,000(93-96) 
20,000(97) 

220,000 220,000 220,000 



TOW N OF DELHI, LOUISIA N A 

NOTES TO FINANCIAL STATEM ENTS 
SEPTEM BER 30, 1997 

(4) Changes in Long-Term Debt - Continued 

At September 30, 1997, the unpaid principal on these bonds was $200,000. Commercial National 
Bank held U .S. Treasury Securities with a unit value of $219,000 as of September 30, 1997, in an 
escrow account for retirem ent of these defeased bonds. 

(5) Interfund Receivables and Payables 

Individual fund interfund receivable and payable balan ces at September 30, 1997, were as follows 

FU N D  

General Fund 
Special Revenue Funds  
Debt Service Fun d 
Enterprise Fun d 

(6) Sales Taxes 

1/2% Sales Tax 

INTERFU ND 
RECEIVABLES 

32,808 
8,368 
10,240 

INTERFU ND 
PAYABLES  

10,240  
18,421 

22,755 
51,416 

On July 15, 1980, a resolution was adopted for a 1/2 cent sales tax for the Town. On September 
13, 1980, a special election was held to vote on the proposed  sales tax. The sales tax was adopted 
by a vote of 523 to 404 and be came effective Novembe r 1, 1980, for ten years. On Novembe r 6, 
1990, the sales tax was renewed for an additional ten year period. Th e revenue from this sales tax 
is dedicated  as follows: 

1. The first $30,000 is dedicated to the maintenance, ope ration an d addition to the Town 's 
recreational facilities. 

2. After satisfaction of the above, funds can be used in an y of the areas listed be low 
A . Street, sidewalk, bridge, and alley maintenance and im provem ent 
B. Street light m ain tenance 
C. Garbage collection 
D . Police departm ent 
E. Fire departm ent 
F. Public parks 
G . Airport 
H . Real estate an d equipment acquisition as  related to the abo ve 



(6) Sales Taxes - Continued 

1% Sales Tax 

TOW N OF DELHI, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 
SEPTEM BER 30, 1997 

On October 7, 1989, the voters of the Town approved a 1% sales tax that bec ame effective January 
1, 1990. The revenue from this tax is dedicated to streets

, drainage and other capital 
im provements. 

(7) Risk of Loss 

The Tow n is exposed to a variety of risks th at m ay result in losses. These risks  ma y include 
po ssible loss from acts of God, injury to employees, property damage, or breach of contract. Th e 
Town  finances these po tential losses through purchasing insurance from  several comm ercial 
companies, as well as self-insuring physical damage on its autos. The level of co verage has 
rema ined constant. The Town is not a member of a risk pool. All claims currently filed are 
adequately covered  by the policies in place with no outstanding liabilities for the Town, 

(8) Contingent Liabilities 

Under th e Town's personnel po licies, all unused  vaca tion and sick lea ve lapse as of Septem ber 30
, 

therefore th e accrual made for compe ns ated  absences was zero at this date. 

(9) Compens ation Paid to the Governing Bod y 

Th e follow ing am ounts were paid to th e Town's Boar d of Al derm en for th e year s ended  Septembe r 
30, 1997 an d 1996: 

Robe rt Johnson 
Lynn Lew is 
Dan Tolar 
Perry Sm ith 
John Shore 

420 
420 
420 
420 
420 

2,100 



TOW N OF DELHI, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS 
SEPTEM BER 30, 1997 

(10) Pension and Retirement Plans 

The em ployees of the Town participate in a Statewide Local Governm ent Retirement System , a 
multiple-em ployer cost sharing public em ployee retirem ent system . Contributions of participating 
state agencies are pooled within the systems to fund accrued  benefits with contributions approved  by 
the Louisiana Legislature. The Town's em ployees and policem en participate in th e M unicipal 

Employees' Retirement System of Lo uisiana ('M ERS') and the M unicipal Police Employees' 
Retirement System of Louisiana ('M PERS'). These systems issue publicly available financial 
repo rts that include financial statements and required  supplementary information. These repo rts can 
be obtained  by writing to M unicipal Employee 's Retirement System , 7937 Park Boulevard, Baton 
Rouge, Louisiana, 70809, an d M unicipal Police Employee s Retirement System , 8401 United Plaza 
Boulevard, Room 270, Baton Rouge, Lo uisiana, 70809. 

M embers of the M ERS an d M PERS ar e req uired by statue to contribute 5.0% an d 7.5% , 
respectively, to the systems . 

The Town 's required contribution rates an d am ounts for th e current year an d tw o preced ing years 
are reflected  be low : 

M ERS 
M PERS 

Septem ber 30, 1997 
Rate Am ount 

2.75% 
9.00% 

7,633 
3,766 

Septembe r 30, 1996 
Ra te 

3.75% 
9.00% 

9,034 
2,135 

Septembe r 30, 1995 
Rate Am ount 

3.75% 
9.00% 

7,389 
3,451 
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$02 DEPOT STREET, SUITE A - DELHI, LA 712S2 - (318) 878-5573 

INDEPEN DENT AUD ITORS' REPORT ON INTERN AL CONTROL 
STRUCTURE  BASED ON AN AUDIT OF GENERA L PURPOSE 

FINANCIAL STATEM ENTS PERFORM ED IN ACCORDAN CE W ITH 

Decem ber 3, 1997 

The Honorable James A . Hopson, M ayor 
and the M em bers of the Board of Alderm en 

Delhi, Louisiana 

W e have audited the general purpose financial statements of the Town of Delhi, Louisiana, for the year 
ended Septem be r 30, 1997, and have issued our report thereon dated Decem ber 3, 1997. 

W e conducted  our audit in accordance with generally accepted  auditing standards and Government 
A uditing Standards, issued  by the Com ptroller General of the U nited States. Those standards require that 
w e plan an d perform  th e audit to obtain reasonable assurance about wheth er th e general purpose financial 
statem ents are free of m aterial m isstatem ent. 

The m anagem ent of the Town of Delhi, Louisiana, is responsible for establishing and m aintaining an  

internal control structure. In fulfilling this responsibility, estwnates and judgments by management are 
required  to assess the expe cted be nefits an d related  costs of internal control structure policies and 

procedures. Th e objectives of an  internal control structure are to provide management with reasonable, 
but not absolute, assur ance that assets are safeguarded against loss from  unauth orized use or dispo sition, 
and th at transactions ar e executed in accordance with management's auth orization and recorded properly 
to pe rm it the prepar ation of general purpose financial statements in accordance with generally accepted  
accounting prin ciples. Because of inherent lim itations in any in ternal control structure, errors or 

irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the 
structure to future periods is subject to the risk that procedures ma y be come inadequate because of 
changes in conditions or that the effectiveness of the design an d ope ration of policies and procedures may 
deteriorate. 

In planning and perform ing our audit of the general purpose financial statem ents of the Town  of Delhi, 
Louisiana, for th e year ended  Septem be r 30, 1997, we obtained  an  und erstandin g of th e in ternal control 
structure. W ith  respect to the internal control structure, we obtained an understandin g of the design  of 



The Honorable Jam es A . Hopson, M ayor 
and the M embers of the Board of Aldermen 

relevant policies an d procedures an d whether they have been placed  in operation, an d we assessed control 
risk in order to determ ine our auditing proc edures for the purpose of expressing our  opinion on th e 
general purpose fin ancial statem ents and not to provide an opinion on th e in ternal control structure. 
Accordingly, we do not express such an opinion. 

Our consideration of th e internal control structure would not necessarily disclose all m atters in th e 
in tern al control structu re that m ight be  ma terial w eaknesses under standards established by th e Am erican 
Institu te of Certified  Public Accountants. A ma terial weakness is a condition in which th e design or 
ope ration of one or m ore of the internal control structure elements does not red uce to a relatively low 
level th e risk that errors and irregularities in am oun ts that would be  ma terial in relation to th e general 
purpose financial statements be ing audited ma y occur  an d not be  detected within a tim ely pe riod by 
em ployees in th e norm al course of pe rforming their assigned  functions. W e noted no ma tters involving 
the in ternal control structure an d its ope ration that we consider to be ma terial weaknesses as defined  
above. 

However, we noted certain ma tters involving the internal control structure an d its operation that we have 
repo rted to th e m anagem ent of th e Town of Delhi, Louisiana, in  a separate letter dated Decem be r 3, 

1997. 

This report is intended  for the information of the M ayor and the 
repo rt is a m atter of public record and its distribution is not lim ited . 

ZZ/~ 
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INDEPENDENT AUDITORS' REPORT ON COM PLIAN CE BASED 
ON AN AUD IT O F GEN ERA L PURPO SE FINAN CIAL 
STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 

Decem ber 3, 1997 

The Honorable Jam es A . Hopson, M ayor 
and the M em bers of the Board of Alderm en 
Delhi, Louisiana 71232 

W e have audited the general purpose financial statem ents of th e Town of Delhi, Louisiana, as of and for 
th e year ended September 30, 1997, an d have issued our report th ereon dated  Decem be r 3, 1997. 

W e conducted our audit in accordan ce with generally accepted  auditing standards and Government 
Auditing Standards, issued by Comptroller General of the United States, Th ose standards require that we 
plan and perform  the audit to obtain reasonable assur ance about whether th e general purpose financial 
statem ents are free of m aterial misstatem ent. 

Com plian ce w ith laws, regulations, contracts, an d grants applicable to the Town  of Delhi, Lo uisiana, is 
the responsibility of the Town of Delhi, Lo uisiana's managem ent. As part of obtaining reasona ble 
assurance  about whether the general purpose financial statements are free  of material m isstatement, we 
pe rform ed  tests of the Town of Delhi, Lo uisian a's complian ce with certain provisions of laws, 
regulations contracts, an d gran ts. However, the objective of our audit of the general purpose financial 
statem ents w as not to provide an  opinion on overall complian ce w ith  such provisions. Accordingly, we 
do not express such an  opinion. 

Th e results of our tests disclosed no instances of noncomplian ce that ar e required  to be  reported  under 

This report is intended  for the inform ation of th e M ayor and the Boar d of Alderm en. However, this 
repo rt is a m atter of public record an d its distribution is not limi ted . 
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Decem ber 3, 1997 

The H onorable Jam es A . Hopson, M ayor 
and the M em bers of the Board of Alderm en 

Delhi, Louisiana 71232 

The general purpose financial statements of the Town of Delhi, Louisiana, for the year ended September 
30, 1997, and our report thereon ar e presented  in the preceding section of this repo rt . Our audit was 
made prim arily for the purpose of form ulating an opinion on the general purpose fmancial statements 
taken as a whole. The other financial information presented hereinafter is for supplementary analysis 
purposes an d is not considered necessary for a fair presentation of the financial position an d results of its 
operations for th e year  th en ended in conform ity with generally accepted accounting principles

. 

The other financial information was subjected  to the proced ures applied in our audit of the related  general 
purpose fin ancial statements and, in our  opinion, is fairly stated in all m aterial respects in  relation to the 
general purp ose financial statem ents taken as a whole. 

/_/._,v 



AD M IN ISTRA TIV E 
Salaries 
Alderm ens allowance 
Advertising &  publishing 
Legal &  accounting 
Telephone 
Utilities 
Supplies &  offi ce expense 
M iscellaneous 
LM A m eeting 
Retirem ent fund 
Capital outlay 
Repairs &  m aintenance 

PUBLIC SAFETY 
Fire 

Volunteer firem en 
Truck expe nse 
Fuel, supplies &  ma intenance 
Telephone 
Capital outlay 

Police 
Salaries 
Su pplem ental pay 
Auto 
Coroner fees 
Supplies 
Prisone r care 
Telephone 
Repairs 
Uniform s 
M iscellan eous 
Retirem ent fund 
Gas & oil (police cars) 
Capital outlay 
Law enforcem ent fund  

TOW N OF DELHI, LOUISIANA 

SCHED ULE OF EXPEN DITURES 
GENERAL FUND 

Total Public Safety 

(Continued) 

See auditors' report on other financial inform ation. 

FISCAL YEAR ENDED 
SEPTEM BER 30 

1997 1996 

59,352 
2,100 
10,333 
14,771 
5,446 
7,760 
3,341 
5,248 
5,027 
4,917 
1,911 
1.122 

121.328 

9,000 
2,562 
10,667 
1,073 
1.511 
24.813 

149,943 
16,880 
11,480 
1,100 
8,379 
2,421 
2,644 
3,273 
4,174 
10,429 
3,765 
14,277 
17,700 
2.177 

248.642 

273.455 

58,250 
2,100 
4,563 
14,472 
5,814 
9,723 
6,899 
3,014 
4,716 
6,234 

2.097 
117.882 

9,000 
3,671 
8,824  
1.137 

22.632 

128,925 
14,771 
7,863 
868 

3,234 
3,261 
2,541 
934 

1,467 
4,736 
2,135 
12,492 
2,081 
2.098 

187.406 

210.038 



(Continued) 

STREETS 
Salaries 
Supplies 
Utilities 
G as &  oil 
Equipm ent m aintenance 
M iscellaneous 
Capital outlay 

G ENERAL 
Health insuran ce 
Garbage paym ent 
Com munity Center #2 
Pest control 
Country Club m aintenance 
Beautification 
Airport 
Christm as decorations 
Insuran ce 
Dues 
M iscellaneous 
Payroll taxes 
Day care center 
Capital outlay 
Civic Center 
Railroad leas e 
G ar bage bags 
H annah House 
Airport m aster plan  

TOTAL EXPENDITURES 

TOW N O F DELHI, LOUISIANA 

SCHED ULE OF EXPENDITURE S 
G ENERAL FUN D 

(Concluded) 

See auditors' report on other financial inform ation. 

FISCAL YEAR ENDED 
SEPTEM BER 30 

1997 1996 

89,654 
10,251 
36,768 
11,551 
17,057 
2,608 
11275 

169.164 

2,631 
143,528 
2,419 
1,294 
5,220 
1,468 
3,170 
2,608 
65,914 

845 
11,079 
24,368 

51 
10,094 
11,266 

650 
1,920 
2,008 

79,718 
5,339 
37,069 
9,545 
12,239 
3,113 
1.528 

148.551 

3,982 
139,109 
2,148 
1,185 
4,719 
2,664 
4,221 
370 

54,622 
895 

8,599 
22,284 

9,490 
650 
960 
743 

9.522 
266.163 
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Decem ber 3, 1997 

The Honorable Jam es A . Hop son, M ayor 
and the M embers of the Town Council 

Town of Delhi, Louisiana 

In planning and perform ing our audit of the general purpose financial statements of the Town  of 
De lhi, Louisiana (the Town  of De lhi), for the year ended September 30, 1997, we considered the 
Town  of De lhi's internal control structure in order to determine our  auditing procedures for the 

of expressing an opinion on the general purpose financial statements and not to provide 
assurance on internal co ntrol. 

However, during our audit we becam e aware of several matters that ar e opportunities for 
strengthening internal controls and ope ra ting efficiency. Our comments and recomm endations 
regarding those ma tters are discussed  below. W e pre viously reported on the Town of De lhi's 
internal co ntrol structure in our  repo rts dated December 3, 1997. This letter does not affect our 
report da ted December 3, 1997, on the general purpose Financial statements of the Town  of De lhi. 

W e will review the status of these co mm ents during our next audit engagement. W e have already 
discussed  these comments and recomm endations with appropdate membe rs of the Town of De lhi's 
management. W e will be  pleased to discuss them in further detail at your convenience, to perform  
any additional study of these matters, or to assist you in implementing the recomm endations. Our 
com m ents and recom m endations ar e summ arized as  follow s: 

Finding: During our  testing of revenues we found that a large tax payment received by the Town 
was not deposited in a tim ely manner. 

Rec omm endation: All receipts should be  depo sited on a daily bas is. The Town  generally does a 

good job following this procedure, however consistent application is necessary to maintain good 
control in this area. 
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Finding: During the test of fin e revenue 
m ore than one installm ent. It is diffi cult 

we found th e follow ing situation. 
to determine if those fines are all 

up on this type collection is not done on a consistent basis 

Some fines ar e paid in 
ul tim ately paid. Follow 

Recomm endatiou : The Town should set up a schedule of all fines that are not paid in full on the due 
date. Town personnel should update the schedule as payments are m ade

. This sched ule should be  
reviewed  by the M ayor on a monthly bas is to insure proper collec tion action is taken. 

W e commend  the Town on how it has improved  its record k~ mg through utilization of its 

co mputer system. Th ere have been major improvements in the areas of utility billing and the related 
accounts receivable and customer deposit function. W e urge the Town  to continue this effort in the 
fu ture. 

W e appreciate the tim e and courtesy extend ed  to us by you and your staff during the course of the 
audit and ask that you contact us  at any tim e if you ha ve an y questions concern ing the above 
co m m ents and recomm endations. 

Res pectfully, 

M ARTIN , HARRISON & SM ALLW OOD , L .L.P 

M ike M . M artin 
Certified  Public Accountant 

M M M /smd 


