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W e have audited the accom panying general purpose financial statem ents of the restricted and unrestricted 
funds of Riverland M edical Center, a com ponent unit of the Concordia Parish Police Jury, Ferriday, 
Louisian a, as of Septem ber 30, 1997, 1996 and 1995, as listed in the foregoing table of contents. These 
general purpose financial statem ents are the responsibility of the District's m anagem ent. Our 
responsibility is to express an opinion on these general purp ose financial statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing standards and Oovem m ent 
Auditing Standards, issued by the Com ptroller General of the United States. Those stan dards require that 
x~ e plan and perform  the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts an d disclosures in the financial statem ents. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as well as evaluating the overall financial 
statem ent presentation. W e believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the general purp ose financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of Riverlan d M edical Center as of Septem ber 30, 1997, 1996 an d 1995, 
and the results of operations and cash flow s for the year s then ended, in conform ity w ith generally 

accepted accounting principles. 

In accordance with Govern m ent .Auditing Standards, w e have also issued a report dated February, 9, 
1998. on our consideration of Riverland M edical Center's internal control structure and a report dated 

February 9, 1998, on its com pliance with law s and regulations 



Board of Com m issioners 
Riverland M edical Center 
Page Two 

Our audits were conducted for the purpose of form ing an opinion on the general purp ose financial 
statem ents, as stated in the preceding paragraph, taken as a whole. The supplem entary inform ation listed 
in the table of contents is presented for purposes of additional an alysis an d is not a required part of the 

general purpose financial statements. Such inform ation has been subjected to the auditing procedures 
applied in the audit of the general purp ose financial statem ents, and in our opinion, is fairly stated in all 
m aterial respects in relation to the general purp ose financial statem ents taken as a whole. 

Certified Public Accountan ts 

February 9, 1998 

EASLEY, LESTER AND W ELLS 
4 CORPORATION OF CERTIFIED pUBLIC ACCOU'~TA,'qT8 



 

RIV ERLAN D M EDICAL CEN TER 
BALAN CE SHEETS - UNRESTRICTED FUND 

SEPTEM BER 30, 1997, 1996 AN D 1995 

A SSETS 

Current assets: 

Cash and cash equivalents (Note 3) 
A ccounts receivable, net of estim ated 

uncollectibles (N ote 5) 
Estim ated third party payor settlem ents 
Inventory 
Prepaid expenses 
Other receivables 

Total current assets 

Property, plant an d equipment, net (N ote 6) 
Other assets (N ote 7) 

1997 

$ 1,334,194 $ 617,519 $ 1,051,204 

2,128,290 
-0- 

443,334 
79,523 
15.685 

1,900,056 
1,159,363 
556,637 
107,367 
4.168 

2,896,619 
281,985 
572,697 
125,456 
4.393 

4,605,120 
152.214 

4,929,715 
154.210 

5,060,198 
152.638 

Total as sets $ 8.758.360 $ 9.429.035 $10,145.190 

LIAB ILITIES AN D FUN D BALAN CE 

Current liabilities: 
Accounts payable 
Accrued expenses an d w ithholdings payable 

(N ote 8) 
Estim ated th ird party payor settlem ents 
Unearned revenue 
Current m aturities of long-term  debt 

Total current liabilities 

Long-term debt, net of current maturities (Note 11) 

Total liabilities 

Contingencies (N ote 18) 

Fund balance - unrestricted 

Total liabilities and fund balance 

$ 419,063 $ 403,028 $ 310,173 

734,142 
307,672 

7OO 

421,465 

1,883.042 

821.417 

2,704.459 

-0- 

6,053.901 

729,847 
-0- 
-0- 

330.022 

1.462.897 

1.092.153 

2,~55.050 

-0- 

6.873.985 

See accom panying notes to finan cial statem ents 

-3- 

650,971 
-0- 
-0- 

315.253 

1.276.397 

1.018.832 

2.295.229 

-0- 

7.849.961 

$10.145.190 



 

RIVERLAN D M EDICAL CEN TER 
STATEM EN TS OF OPERA TION S - UN RESTRICTED FUN D 

YEARS EN D ED SEPTEM BER 30, 1997, 1996 AN D 1995 

Revenue: 
Net patient service revenue 

Sales tax revenue (Note 15) 
Contributions 

Gain (loss) on disposal of assets 
Grant revenue (N ote 19) 
Other revenue 

Total revenue 

Expenses: 
Salaries and benefits 
M edical supplies and drugs 
Professional fees 
Other expenses 
Lease expense 
Insuran ce 
Retirem ent 
Interest 
Depreciation and am ortization 
Provision for bad debts 

Total expenses 

Operating income (loss) 

N onoperating incom e 
Interest incom e 

Excess of expenses over revenues 
before discontinued operations 

Discontinued operations: 

l.oss from operations of ambulances (N ote 17) 
Gain on disposal of assets (Note 17) 

Excess of expenses over revenues 

$11,259,172 
375,828 

187 

(5,864) 
25,000 
154.989 

$12,239,173 
373,419 

-0- 

(19,476) 
50,714 
113.247 

1995 

$13,570,752 
360,419 

-0- 
-0- 

161,409 
143.663 

5,619,995 
1,513,020 
1,357,224 
1,659,991 
106,600 
208,692 
285,230 
95,506 
588,490 

1,083.673 

12.518.421 

(709.109) 

6,542,066 
1,567,619 
1,364,221 
1,808,230 

85,290 
286,571 
308,064 
97,537 

599,084 
846.998 

13.505.680 

(748.603) 

6,858,986 
2.065,310 
1864,367 
1.964,241 
105,001 
290,084 
349,280 
99,939 
567,247 
733.796 

(652.268) (726.695) (603.162) 

(153,999) 
(13.817) 

(249,281) 
"0- 

(283,174) 
-0- 

See accom pan ying notes to financial statem ents. 
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RIV ERLAN D M EDICAL CEN TER 
STATEM EN TS OF CHA N GES IN  FUN D BALAN CES 
YEARS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

Fund balance, Septem ber 30, 1994 

Excess of expenses over revenues 

Am ounts released from  restriction 

Fund balan ce, Septem ber 30, 1995 

Excess of expenses over revenues 

Fund balan ce, Septem ber 30, 1996 

Excess of expenses over revenues 

Fund balan ce, Septem ber 30, 1997 

COM PO SITION OF FUN D BALAN CE A T SEPTEM BER 30, 1997 

Tran sfer of hospital assets from 

Concordia Parish Police Jury (Note 6) 

Transfer of am bulan ce as sets from 
Concordia Parish Police Jury 

G ifts an d bequests 

Accum ulated excess of revenues over 

expenses 

Total fund balance 

Unrestricted 

Enterprise 
Fun d 

$ 8,736,297 

(886,336) 

~0" 

7,849,961 

(975.976) 

6,873,985 

(820.084) 

$ 6.053.901 

$ 1,324,948 

64,459 

104,032 

4.560,462 

See accom pan ying notes to finan cial statem ents 
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RIVERLAND M EDICAL CEN TER 
STATEM ENTS OF CASH FLOW S - UNRESTRICTED FUND 

YEARS ENDED SEPTEM BER 30, 1997, 1996 AND 1995 

Cash flow s from  operating activities: 

Operating income (loss) 
Loss on discontinued operations 
Interest expense considered capital financing 

activity 
Adjustments to reconcile operating income to net 
cash provided by operating activities: 
Depreciation 
Am ortization 
Student loan am ortization 
Provision for bad debt 

(Gain) loss on disposal of assets 
Donated equipm ent 

(Increase) decrease in: 
Net patient accounts receivable 
Estim ated third party payor settlem ents 
Inventory 
Prepaid expenses 
Oth er receivables 

Increase (decrease) in: 
Accounts payable 
Accrued expenses an d withholdings payable 

Unearned revenue 
Net cash provided (used) by operating 
activities 

Cash flows from investing activities 
Loans to stu dents 
Paym ents received on loans 

Purchase of investm ents 
Proceeds from investing activities 
Investm ent incom e 

Net cash provided by investing 

activities 

(709,109) 
(167,816) 

93,785 

623,380 
1,012 
17,250 

1,083,673 

(6,495) 
8,288 

(1,311,907) 
1,467,035 
113,303 
27,844 

(I1,517) 

16,035 
4295 
700 

(748,603) 
(249,281) 

(662,008) 
(283,174) 

97,537 99,939 

680,117 
1,012 
11,083 
846,998 
10,676 

-0- 

160,797 

(877,378) 
16,060 
18,089 
225 

92,855 
78,876 

. 
"0~ 

650,087 
927 

9,828 
733,796 

-0- 
-0- 

(960,748) 
889,315 
43,124 

(14,387) 
14,357 

(76,757) 
44,976 

-0- 

(24,130) 
7,864 

-0- 
-0- 

56.841 

(26,867) 
1,968 

-0- 
-0- 

21.908 

(45,086) 
11,305 

-0o 
1,445,358 

58.846 

$ 40.575 $ (2.991) $ 1.470.423 

See accom panying notes to financial statem ents 
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RIVERLAN D M EDICAL CEN TER 

STATEMENTS OF CASH FLOW S (Continued) 
UN RE STRICTED FU ND  

YEAR S EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

Cash flow s from  capital and related 
financing activities: 
Purchase of property an d equipm ent 
Proceeds from  sales of capita l assets 
Proceeds from  long-term  debt issuan ce 
Paym ents on long-term  debt 
Interest paid on long-term  debt 
Bond issue costs 

N et cash used by capital an d related 
finan cing activities 

Net increase (decrease) in cash an d cash 
equivalents 

Cash an d cas h equivalents, beginning of year 

Cash an d cash equivalents, end of year  

Supplem ental disclosures of cash flow 

inform ation: 

Cash paid during the period for 
Interest 

Capita l lease obligations incurred in 

conjunction with equipment lease 
acquisitions agreem ents 

$ (262,195) 
100,221 

-0o 

(317,897) 
(93,785) 

-0- 

1996 1995 

$ (170,370) 
64,836 

~0o 

(366,686) 
(97,537) 

-0~ 

$ (1,803,172) 
-0- 

800,000 

(311,865) 
(99,939) 
(9.865) 

(573.656) (569.757) (1.424.841) 

716,675 

617.519 

(433,685) 

1.051.204 

534,857 

516.347 

See accom pan ying notes to finan cial statem ents 
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RIV ERLAN D M EDICAL CEN TER 

N OTES TO FIN AN CIAL STATEM EN TS 
YEAR S EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

N OTE 1 - ORG AN IZATION AN D OPFR ATION ,~ 

Parishw ide Hospital Service D istrict of the Parish of Concordia, State of Louisiana (referred to as "the 
District") was created by an ordinan ce of the Concordia Parish Police Jury on April 26, I961, an d was 
referred to as Concordia Parish Hospital until Jan uary 13, 1986, when the nam e w as changed to Riverland 
M edical Center. 

The District is a political subdivision of the Concordia Parish Police Jury whose jurors are elected 
offi cials. Its com m issioners ar e appointed by the Concordia Parish Police Jury. As th e governing 
auth ority of the Par ish, for reporting purposes, the Concordia Parish Police Jury is the finan cial reporting 
entity for the District. Accordingly, the District was determined to be a component unit of the Concordia 
Parish Police Jury based on Statem ent No. 14 of th e National Comm ittee on Governm ental Accounting. 

The accom panying financial statem ents present inform ation only on th e funds m aintained by the District 

an d do not present inform ation on the police jury, the general governmental services provided by that 
govermnental unit or the other governmental units that comprise the finan cial reporting entity . 

The District provides outpatient, em ergency, inpatient acute hospital serv ices, clinic and hom e health  
services. The am bulance services were discontinued as of M ar ch 31, 1997. 

N OTE 2 - SUM M A RY OF SIGN IFICAN T ACCOUNTIN G POI]CIES 

The accoun ting policies of th e D istrict conf orm  to generally accepted accoun ting principles as  applicable 
to govern m ents. The following is a summ ary of the more signi ficant policies: 

Enterprise funds are used to account for operations (a) that are finan ced an d operated in a manner similar 
to private business enterprises where the intent of the governing body is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing basis be 
finan ced or recovered primarily through user charges, or (b) where the governing body has decided that 
periodic determ ination of revenues earned, expenses incurred, an d/or net incom e is appropriate for capital 
m aintenan ce, public policy, m an agem ent control, accoun tability or other purposes. 

-8- 



 

RIVERLAN D M EDICAL CEN TER 

NOTES TO FIN ANCIAL STA TEM EN TS 
YEARS ENDED SEPTEM BER 30, 1997, 1996 AN D 1995 

Accountinfl for G overm nental Fund Tvoes 

Donor-restricted funds are used to differentiate resources, the use of which is restricted by donors or 
grantors, from resources of enterp rise funds on whi ch donors or grantors place no restriction or that arise 
as a result of the operations of the hospital for its stated purposes. Restricted gifts and other restricted 
resour ces are recorded as additions to the appropriate restricted fund. Resour ces restricted by donors or 
gran tors for specific operating purposes are reported in the specific purpose fund when received and in th e 
enterp rise fund non-operating gains to th e extent used with in th e period. 

Hospital accounting an d reporting procedur es conform  to the requirem ent s of Louisian a Revised Statute 
24:514 an d to the guide set forth in the Louisian a Governm ental Audit Guide, the Audit an d Accounting 
Guide - Health Care Organizations. published by the Am erican  Institute of Certified Public Accountan ts, 

an d stan dards set by the Governmental Accounting Standards Board (GASB), which is the accepted 
stan dar d-setting body for establishing govern m ental accounting an d finan cial reporting principles. 

Charity Care 

The District provides car e to patients who m eet certain criteria under its char ity car e policy without 
char ge or at am ounts less than  its established rates. Because the D istrict does not pursue collection of 
am oun ts determ ined to qualify as char ity car e, th ey ar e not reported as revenue. 

The ent ity is a political subdivision and exempt from taxation. 

Uncollectible Accounts 

The District's estim ate of collectibility is based on an  evaluation of hi storical collections com par ed to 
gross revenues to establish an allowan ce for un collectible accounts. 

-9- 



 

RIVERLAND M EDICAL CEN TER 
N OTES TO FIN AN CIAL  STATEM EN TS 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AND 1995 

N et Patient Service Revenue 

Notes Recetvable Studen 

Paym ents are m ade to m edical and nursing students as incentives to locate at the District upon graduation. 
Notes receivable are established as payments are m ade. Note balan ces are being am ortized for each year 
of full-tim e work at the District by a negotiated am ount. Failure to graduate or locate at the District or 
term ination of em ploym ent during the am ortization periods will m ake th e participant liable for th e 

unam ortized bal an ce. 

Inventory_ 

Inventories are stated at the lower of cost or m arket value. Cost is determ ined by th e first-in, first-out 

m ethod. 

Property, plan t and equipm ent is recorded at cost for purchased as sets or, if a donation, at fair m arket 
value on the date of donation. The District uses straight-line depreciation for finan cial reporting an d third 

party reim bur sem ent. The following estim ated useful lives are generally used. 

Buildings 
M achinery an d Equipm ent 
Furniture and Fixtur es 

25 to 40 years 
5 to 20 years 
5 to 15 years 

Expenditures for additions, major renewals and betterments are capitalized an d expenditures for 
maintenance an d repairs are charged to operations when incurred. The cost of as sets retired or otherwise 
disposed of an d related accum ulated depreciation ar e elim inated from th e accoun ts in the year  of disposal 

- I0- 



 

RIVERLAN D M EDICAL CEN TER 
N OTES TO FIN AN CIAL  STATEM EN TS 

YEAR S EN DED SEPTEM BER 30, 1997, 1996 AND 1995 

Credit Risk 

The H ospital grants credit to patients, substantially all of whom  are local residents. A s discussed in N ote 
5, substantial portions are insured by third-party payor agreem ents. Ri verlan d's estim ate of collectibility 
is based on an  an alysis of aged accounts receivable to establish an allowance for uncollectible accounts. 

The classification of certain prior year am ounts have been chan ged to reflect consistent reporting when 
com pared to current year balan ces. The financial statem ent form at has been chan ged to reflect chan ges in 
the AICPA Audit an d Accountino Guide - Health Care Or~,an izations, issued June 1, 1996 

N OTE 3 - CA SH AND CA SH EOI IIV AI.EN TS 

Cas h an d cas h equivalents consist prim arily of deposits in checking, m oney m ar ket an d certificates of 
deposits with  original m aturities of 90 days or less. The followi ng is a summ ary of cas h an d cas h 
equivalents: 

Petty cash 

Checking an d savings 
Certificates of deposit 

Total 

1995 

864 $ 864 $ 815 
231,630 

1.101.700 
128,890 

487,76~ 
344,738 
705.651 

Deposits with  finan cial institutions ar e fully covered eith er by FDIC or by pledged securities 

N OTE 4 - IN V ESTM EN TS 

The District considers certificates of deposit with original m aturities in excess of 90 days to be tem porary 
cash investm ents. 



 

RIV ERLAN D M EDICAL CEN TER 
N OTES TO FIN AN CIAL STATEM EN TS 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

N O TE 5 - A CC O I/N TS REC EIV A BLE 

A sum m ary of accounts receivable is presented below 

N et patient accounts receivable 
Estim ated uncollectibles 

Total 

$ 3,247,290 
( 1.119.000"~ 

$ 2,976,056 
(1.076.000~ 

$ 4,132,619 
(1.236.000"~ 

Included in estimated third party payor settlements for fiscal year 1996 are receivables of $1,083,473 
from the M edicaid program  for the excess cost over the TEFRA target rate for the years ended Septem ber 
30, 1992 through 1994. M edicaid revenue related to th is target rate excess was not recognized in previous 
years due to non approval of a proposed "Under 60 bed" rule which exem pted rural hospitals with less 

than 60 beds from the Medicaid TEFRA target rate. The Health Care Finan cing Administration (HCFA) 
retroactively approved th is rule during 1996 Accordingly, the District recognized the entire $1,083,473 
in net patient revenue in fiscal year  1996. 

The District generates a substantial portion of its charges from the M edicar e and M edicaid program s at 
discounted rates. A summ ary of gross M edicar e an d M edicaid char ges for the year s ended Septem ber 30 

1997, 1996 an d 1995, follows: 

M edicar e patients 
M edicaid patients 

Total 

Percent of all patients 

$ 11,088,631 
4,657.563 

$ 11,732,046 
4.610.735 

$ 12,865,189 
5.050.052 

Since th e District serves a disproportionate share of low-income patients, it qualified for M edicar e and 

Medicaid Disproportionate Share (DSH) reimbursement dun ng 1997, 1996 and 1995. 

- 12- 



 

RIVERLAN D M EDICAL CENTER 
N OTES TO FIN AN CIAL STATEM ENTS 

YEAR S EN D ED SEPTEM BER 30, 1997. 1996 AND 1995 

N OTE 5 - ACCOUN TS RECEIV ABLE (Continued 

The follow in g Disproportionate Share reim bursem ent was included in incom e for each of these years. 

M edicare 
M edicaid 

Total 

N OTE 6 - PRO PERTY . PLANT AND EOUIPM EN T 

113,569 $ 124,479 $ 141,859 

The followm g is a summ ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Septem ber 30, 1997: 

ASSET COST 

Land 
Land im provem ent s 
Leasehold im provem ent s 
Buildings and fixed equipm ent 

Major moveable equipment 
Construction in progress 

Total 

Land im provem ents 
Leasehold im provem ent s 
Buildings an d fixed equipm ent 

Major moveable equipment 

Total 

Septem ber30 
1996 

$ 117,400 
138,931 
38,577 

4,547,368 
5,059,164 

-0~ 

$ -0- 
-0- 
-0- 

51,148 
357,081 
5.426 

~0- 
-0- 

8,445 
320,200 

"0" 

Septem ber30 
1997 

$ 117,400 
138,931 
38,577 

4,590,071 
5,096,045 

5.426 

Septem ber 30, 

1996 

ACCI IM IILATED DEPRECIA TION 

$ 61,169 
2,461 

1,794,095 
3.114.000 

$ 13,250 
7,558 

123,277 

479,295 

i -0- 
-0- 

2,180 
211.595 

Septem ber30 
1997 

$ 74,419 
10,019 

1,915,192 
3.381.700 
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RIVERLAN D M EDICAL CEN TER 

N OTES TO FIN ANCIAL STATEM EN TS 
YEA RS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

N OTE 6 - PROPERTY . PI.AN T AN D EOUIPM EN T (Continued 

The follow ing is a sum m ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Septem ber 30, 1996: 

Land 
Land im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent 

Major moveable equipment 

Total 

Lan d im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent 

M ajor moveable equipment 

Total 

Septem ber 30 

1995 

$ 117,400 
138,931 
35,029 

4,538,596 
5.086.678 

~0- 
-0- 

27,196 
19,748 

578,20~ 

~0- 
23,648 
10,976 

605,717 

Septem ber30 
1996 

$ 117,400 
138,931 
38,577 

4,547,368 
5.059.164 

ACCI JM I JT,ATED DEPRECIATION 

Septem ber 30, 
1995 Additions 

$ 47,918 
7,861 

1,680,012 

_ 3.120.645 

$ 13,251 
3,074 

122,041 
541.752 

Deletions 

$ -0- 
8,474 
7,958 

548.397 

Septem ber30 
1996 

$ 61,169 
2,461 

1,794,095 
3.114.000 
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RIV ERLAN D M ED ICAL CEN TER 
N OTES TO FIN AN CIAL STATEM EN TS 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

NOTE 6 - PROPERTY. PLAN T AN D EOUIPM EN T (Continued 

The follow ing is a sum m ary of property, plant an d equipm ent an d related accum ulated depreciation for 

the year ended Septem ber 30, 1995: 

Land 
Land im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent 

Major moveable equipment 
Construction in progress 

Total 

Land im provem ents 
Leasehold im provem ents 
Buildings and fixed equipm ent  

Major moveable equipment 

Total 

Septem ber30 
1994 

$ 117,400 
103,683 
23,648 

2,858,933 
4,411,111 

379,962 

-0o 
35.248 
11,381 

1,679,663 
675,567 

-0- 

-0- 
-0- 
-0- 
-0- 
=0= 

Septem ber30 
1995 

$ 117,400 
138,931 
35,029 

4,538,596 
5,086,678 

-0- 

ACCUM U LATED DEPRECIATION 

Septem ber 30, 
1994 Additions 

$ 37,664 
4,927 

1,577,129 
2.586.628 

$ 10,254 
2,934 

102,883 

534,017 

Deletions 

$ -0- 
-0o 
-0- 
-0- 

Septem ber 30 
1995 

$ 47,918 
7,861 

1,680,012 
3,120.645 

$ 4.206.348 $ 650.088 $ -0- $ 4,856,436 

The hospital facility w as  originally built by the Concordia Pan~h Police Jury which issued ad valorem tax 
bonds to finan ce its construction. The facility assets were traosterred to the District's financial statem ents 

with corresponding increases in fund balan ce. 

Property, plant an d equipm ent includes fully depreciated assets which are still in service in the am ount of 

$2,343,887, $2,119,471 and $2,227,771 for 1997, 1996 and 1995, respectively. 
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RIVERLAN D M EDICAL CEN TER 
NOTES TO FIN AN CIAL STATEM ENTS 

YEAR S EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

N O TE 6 - PRO PERTY _ PI,AN T AN D EO I IIPM EN T (Continued 

These assets were obtained in part with funds from a Hill-Burton program grant of $675,843. The Hillo 
Burton program  has the ability to recapture a portion of that gran t should the facility be taken out of 
service or if used by an  unqualified recipient. 

A sum m ary of assets held un der capital leases, which are included in property, plant an d equipm ent, at 
Septem ber 30 follow s: 

1997 1996 1995 

Equipm ent 
Accum ulated depreciation 

Total 

N OTE 7 - O TH ER A SSETS 

Other assets consist of th e following 

N otes receivable from  m edical students an d 
doctors less estim ated uncollectibles 
Notes receivable from nursing stu dents 
Unam ortized bond issue cost 

Total 

$ 1,242,205 
(529.422) 

$ 906,602 
(319.194) 

$ 1,088,955 
(500.676) 

136,062 
9,239 
6.913 

129,313 $ 123,732 
16,972 
7.925 

19,969 

8,937 

N OTE g - ACCRI lED EXPEN SES AN D W ITHHOLDIN G S PA YABLE 

Accrued expenses and withholdings payable at Septem ber 30, 1997, 1996 and 1995, consist of the 

follow ing: 
1997 1996 1995 

State and federal taxes payable 
A ccru ed interest payable - equipm ent 
Accrued salaries an d fees payable 
Accru ed com pensated absences 
Payroll withholdings payable 
Louisiana m an dated service char ge 
Vested sick pay payable 

Total 

- 16- 

$ 18,252 
4,025 

202,487 
236,264 
89,407 

34 
183.673 

$ 10,100 
5,852 

229,733 
267,689 
46,477 

82 

169,914 

$ 6,440 
6,326 

238,716 
248,103 
11,858 

38 
139.490 



 

RIVERLAN D M EDICAL CENTER 
N OTES TO FIN AN CIAL STATEM EN TS 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

N OTE 9 - COM PEN SATED ABSEN CES 

Employees of the District are entitled to paid vacation and sick days depending on job classification, 
length of service and other factors. It is im practicable to estim ate the am ount of accrued com pensation 
for future unvested sick days an d, accordingly, no liability has been recorded in th e accom pan ying 
financial statem ents. However, vested vacation and vested sick pay for em ployees with over ten years of 
service an d paid days off have been recorded as liabilities in the accom pan ying finan cial statem ents at 
em ployee earning rates in effect at the balan ce sheet date. 

N O TE 10 - PEN SION PLAN  

The District adm inisters an d is trustee of a qualified defined contribution plan , Riverlan d M edical Center 
M oney Purchase Pension Plan . An em ployee is 100%  vested upon entry to the plan with  retirem ent age 
being age 59 1/2. Plan benefits include death an d disability provisions an d choice of four payment 
choices upon retirem ent. Plan  provisions m ay be am ended by the plan  tru stee. The District contributes 
5% of salaries to the plan . Pension expense charged to operations was $301,864, $341,486 and $389,644 
in 1997, 1996 and 1995, respectively. Em ployee contributions for fiscal year  1997 are sum m arized 

below : 

Em ployee M an datory Contributions 
Em ployee Voluntary Contributions 

N O TE 11 - LON G -TERM  D EBT 

Am oun t 

$326,424 
66,445 

6%  
14%  lim it 

The following is a surnm ary oflong-term debt, including capitallease oblig~ions, ~ Septem ber30,1997 
1996 and 1995: 

6.0 percent Series 1994 Certificates of Indebt- 
edness, due N ovem ber 1, 2004, collateralized 
by a pledge an d dedication of the District's 
excess annual revenues over expenses $ 605,459 $ 676,017 $ 742,476 

Capital obligations at varying rates of im puted 
interest from  7.2 percent  to 18.9 percent  
collateralized by leased equipm ent  

Total long-term  debt 

Less current m aturities of long-term  debt 

Long-term  m aturities 

1,242,882 1,422,175 1,334,085 

421.465 

$ 821.417 

- 17- 

330.022 

$ 1.092.153 

315.253 

$ 1.018.832 



 

RIVERLAND M EDICAL CEN TER 
N OTES TO FIN AN CIAL STATEM EN TS 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

NIOTF 1 1 - 1 ON G-TERM  DEBT ~Contm ued 

Certificates of Indebtedness were issued to construct a new ICU wing. The District m ade an agreem ent 
with the certificate holders to pay the certificates off early by making monthly payments of $9,100 for 
117 m onth s, w ith final paym ent due August, 2004. 

Scheduled principal repaym ents on long-term  debt and paym ents on capital lease obligations over the 

next five years are as follow s: 

Year ending 

September 30. 

1998 
1999 

2000 
2001 
2002 

Therea~er 

Less am ounts representing interest 

Total 

NIOT~ 19 - OPER ATIN G LEA SES 

Certificates of 
Indebtedness 

$ 109,200 
109,200 
109,200 
109,200 
109,200 
191.976 
737,976 

132.517 

$ 605.459 

Capital Lease 
Obligations 

$ 312,265 
217,855 
180,364 
104,238 
51,363 

-0- 
866,085 

_ _ 8.662 

$ 637.423  

421,465 
327,055 

289,564 
213,438 
109,200 
243.339 

1,604,061 

361.179 

$ 1.242.882 

The District has  agreem ents with  third-party payors that provide for paym ents to the District at am oun ts 

different from its established rates. A summary of the payment arran gements with major third-party 
payors follows. 
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RIVERLAN D M EDICAL CEN TER 
NOTES TO FINANCIAL STATEM ENTS 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

M edicare beneficiaries ar e paid based on a cost reim bursem ent m ethodology. The District is 
reim bursed for cost reim bursable item s at a tentative rate w ith  final settlem ent determ ined after 
subm ission of annual cost reports by the District and audits thereof by the M edicare fiscal 
interm ediary. The District's classification of patients under the M edicar e program  an d the 

appropriateness of their admission are subject to an  independent review by a peer review 
organization under contract with the District. Home health is reimbursed based upon a cost 
reimbursement methodology which is subject to limits on a cost per visit basis. The District's 
M edicar e cost reports have been audited by th e M edicar e fiscal interm ediary through Septem ber 30, 
1995. 

M edicaid - M edicaid inpatient services are reim bur sed based on a prospectively determ ined per diem 
rate. M edicaid outpatient services ar e reim bursed under a cost reim bur sem ent m ethodology. 
Effective July 1995, M edicaid hom e health is reim bursed based upon prospectively determ ined rates. 
The District is reim bursed at a tentative rate for cost based services with final settlem ent determ ined 
after subm ission of annual cost reports by the District an d audits th ereof by the M edicaid fiscal 
interm ediary. The District's M edicaid cost reports have been audited by th e M edicaid fiscal 
interm ediary through Septem ber 30, 1995. 

Blue Cro~ - Inpatient serv ices rendered to Blue Cross subscribers ar e reim bursed at prospectively 
detem am ed rates per day of hospitalization. The prospectively determ ined per-diem  rates ar e not 

subject to retroactive adjustment. 

The District has also entered into payment agreem ents with certain comm ercial insur an ce carriers, health 
m aintenan ce organ izations, an d preferred provider organ izations. The basis for paym ent to the District 
under these agreem ents includes prospectively determ ined rates per dischar ge, discounts from established 
char ges, an d prospectively determ ined daily rates. 

N O TE 14 - PRO FESSION A L I.IABII,ITY RISK 

Th e District participates in the Louisiana Patienfs Compensation Fund ("PCF") established by the State 
of Louisiana to provide m edical professional liability coverage to health car e providers. Th e fund 

provides for $400,000 in coverage per occurrence above the first $100,000 per occurrence for which the 
District is at risk. The fund places no lim itation on th e num ber of occurrences covered. In connection 
with the establishm ent of the Patient's Compensation Fund, the State of Louisiana enacted legislation 
lim iting the am ount of settlement for professional liability to $100,000 per occurrence and limited the 
PCF's exposur e to $400,000 per occurrence. 
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RIVERLAND M EDICAL CENTER 
NOTES TO FIN AN CIAL  STATEM ENTS 

YEARS ENDED SEPTEM BER 30, 1997, 1996 AND 1995 

The District's m em bership in the Louisiana Hospital Association Trust Fund provides additional coverage 
for professional m edical m alpractice liability. The trust fund bills m em bers in advance, based upon an  
estim ate of their exposure. At policy year-end, prem ium s ar e redetermined utilizing actual losses of the 
District. The tru st fu nd presum es to be a "Gran tor Trust" an d, accordingly, incom e and expenses are 
prorated to m em ber hospitals. The District has included these allocations of incom e an d equity in th e 
trust in its finan cial statem ents. 

N OTE 15 - SALES TAX REVENU E 

During the year ended Septem ber 30, 1985, the voters of the District pas sed a one-fourth cent sales tax
, 

which was renewed for an  additional ten year s in 1995. The sales tax is collected by the Concordia Parish 
School Board for a five percent collection fee. 

NOTE 16 - SELF-FUN DED BEN EFIT PLAN 

The District m aintains a self-funded m edical/dru g benefit plan . Th e District entered into an  agreem ent on 
N ovem ber 1, 1997, with Insurance M an agem ent Adm inistrators of Louisian a, Inc. for supervision of the 
plan . The District purchases "excess" insuran ce coverage th at provides for paym ent of claim s over the 
$27,500 specific deductible an d $972,500 maximum  specific excess loss. 

N OTE 17 - DISCONTIN UED O PERATION S 

Th e District discontinued am bulance serv ices on M ar ch 31, 1997. Am bulan ce as sets were sold during th e 
year resulting in a loss of $13,817. Two remaining ambulan ces were sold after year end for a gain of 
$20,218 that will be recorded in fiscal year 1998. The following is a summ ary of am bulan ce operations 
for 1997, 1996 an d 1995: 

Net am bulan ce revenue 
Operating expenses 

Loss from  operations 

-20- 

$ 453,525 
607.524 

$ 994,757 
1.244.038 

$ 1,145,350 
1,428,524 



 

RIV ERLAN D M EDICAL CENTER 
N OTES TO FIN AN CIAL STATEM EN TS 

YEAR S EN D ED SEPTEM BER 30, 1997, 1996 AN D 1995 

N OTE 18 - CON TIN GEN CIES 

The D istrict evaluates contingencies based upon the best available evidence. The District believes that no 
allow ances for loss contingencies are considered necessary. To th e extent th at resolution of contingencies 
results in am ounts which vary from the District's estim ates, future earnings will be char ged or credited. 

The principal contingencies ar e described below : 

Governm ental Third Party Reim bursem ent Program s - The District is contingently liable for 

retroactive adjustments made by the Me&care and Medicaid program s as the result of their 
exam inations as well as  retroactive chan ges m interpretations applying statutes, regulations an d 

general instructions of those programs The am ount of such adjustm ents cannot be determined. 

Further, in order to continue receiving reim bursem ent from  th e M edicare program , th e D istrict 
entered into an agreem ent with a governm ent agent allowing th e agent access to the District's 
M edicar e patient m edical records for purposes of m aking m edical necessity and appropriate level of 

care determ inations. The agent has the ability to deny reimbursement for M edicare patient claim s 
which have already been paid to the District. The amount of such adjustments cannot reasonably be 
determ ined. 

Professional Liability Risk (Note 14) - The District is contingently liable for losses from 
professional liability not underwritten by the Louisian a Patient's Compensation Fund or th e 
Louisian a Hospital Association Tru st Fund as well as for assessm ents by the Louisian a Hospital 

A ssociation Tru st Fund. 

W orkrnen's Com pensation Ri sk - The District participates in the Louisian a Hospital A ssociation 
Self-Insuran ce W orkm en's Com pensation Tru st Fun d. Should th e fund's assets not be adequate to 
cover claim s m ade against it, th e District m ay be assessed its pro rata shar e of th e resulting deficit. It 
is not possible to estim ate th e am oun t of additional as sessm ents, if any. Accordingly, th e District is 
contingently liable for as sessm ents by the Louisiana Hospital A ssociation Tru st Fund. The tru st 
fund is also a "Gran tor Tru st" an d incom e and expenses ar e pro rated to m em ber hospital s. The 

District included these allocations of income an d equity in th e tru st in its finan cial statem ents. 

Litigation an d Other M atters - Var ious claim s in th e ordinary cour se of business are pending against 
the District. In th e opinion of m anagem ent an d counsel, insur ance is sufficient to cover adverse 

legal determ inations in th ose cas es where a liability can  be m easured. 

Year  2000 Com puter Ri sk - District m anagem ent began to assess the im pact of the year  2000 on 
various com puters an d equipm ent with com puterized ~ stem dates, but is currently unable to 
estim ate a liability. N o provisions were included in these finan cial statem ents at Septem ber 30, 

1997. 
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RIV ERLAN D M EDICAL CEN TER 
N OTES TO FIN ANCIAL STATEM EN TS 

YEARS ENDED SEPTEM BER 30, 1997, 1996 AND 1995 

N OTE 1 q - GR AN T REV ENU E 

The D istrict has been awarded various grants and have elected to recognize revenue from  these gran ts as 
funds are disbursed. The follow ing is a table of Gran ts received and the revenue recognized therefrom : 

Berger Foundation Grant 
N ational Energy Conservation 

A ct 
Rur al Em ergency Serv ices 

Gran t 
Em ergency Services Gran t 
Em ergency Services Gran t 

Total gran t revenue 
recognized 

N OTF ?0 - CI-IARITY CARE 

Total 

Ftscal Year Gran t 
Av, arded Am ount 

1994 

1995 

1995 
1996 
1997 

25,000 $ 

64,034 

75,000 
50,714 
25,000 

Revenue Recognized 

1997 1996 1995 

-0- $ -0- $ 25,000 

-0- -0- 61,409 

-0- -0- 75,000 
-0- 50,714 -0- 

25,000 -0- -0- 

The D istrict has a policy of providing charity care to indigent patients in em ergency situations. The cost 

of free care provided is $32,433, $20,049 an d $33,857 for the respective fiscal years ended in 1997, 1996 

an d 1995. 

A prior period adjustment has been made to restate net income an d fund balan ce for errors in recording 
pharm acy inventory m  previous year s: 

Year ended 
Septem ber 301 

992 
993 

994 
995 

Increase 

(Decrease) 
Net Income 

$ 65,507 
(13,400) 
27,465 

10,339 

$ 89____89_~  

-22- 

Increase 

(Decrease) 
Fund Balance 

$ 65,507 
(13,400) 
27,465 
10.339 



 

RIV ERLAN D M EDICAL CEN TER 
N OTES TO FIN AN CIA L STATEM EN TS 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AND 1995 

N OTE 22 - SUBSEOUEN T EVENTS 

The following occurred subsequent to year end 

~ M edicaid Disproportionate Share (DISPRO) funds of $545,113 were received in November, 1997 

~ Contracts with three physicians were entered into. Com bined annual paym ents to th ese physicians 

will be approximately $250,000. 

~ Two ambulances were sold for $45,000 
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RIV ERLAN D M EDICAL CEN TER 
SCHEDULES OF PATIEN T STATISTICS 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AND 1995 

N um ber of hospital patient days of care 
M edicare 
M edicaid 
Other 

Total 

N um ber of hospital patient discharges 
M edicare 
M edicaid 
Other 

Total 

Average length of patient stay 
M edicare 
M edicaid 
Other 
Total all patients 

N um ber of surgical cases 

N um ber of em ergency room  visits 

Hom e health visits 

-25- 

4,254 
2,136 

573 

1996 

4,514 
1,853 

649 

6,077 
2,938 
780 

846 
642 
226 

969 
617 
246 

1,023 
698 
317 

5.03 
3.28 
2.54 
4.06 

587 

10.980 

21.861 

4.66 
3.00 
2.64 
3.83 

5.94 
4.21 
2.46 

4.81 

657 

12.239 

30.187 



Daily Patient Services 
Adult and pediatric 
Intensive care 
N ursery 

RIVERLAND M EDICAL CENTER 
SCHEDULES OF N ET PATIEN T SERVICE REVEN UE 
YEARS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

Total daily patient services 

Other Professional Services 
Operating room  
Inpatient 
Outpatient 

Total operating room 

Recovery  room  
Inpatient 
Outpatient 

Total recovery room  

Labor/delivery  room 
Inpatient 

Anesthesia 
Inpatient 
Outpatient 

Total an esthesia 

Radiology 
Inpatient 
Outpatient 

Total radiology 

-26- 

1997 

815,485 $ 967,785 
382,450 
62.760 

295,400 
71.520 

$ 1,178,374 
229,650 

80.400 

145,210 
272.460 

183,495 
274.740 

244,851 
292.625 

74,095 
70.140 

66,880 

65,480 
76,950 
65.970 

113,782 
123.284 

304,684 
313.607 

469,839 
414.273 

668,298 
1.278.936 

$1,947.234 

626,946 
1.331.165 

670,931 
1,280.585 

$ 1.958.111 $ 1.951.516 



Laboratory 
Inpatient 
Outpatient 

RIVERLAND M EDICAL CEN TER 

SCHEDULES OF NET PATIENT SERVICE REVENUE (Continued) 
YEA RS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

Total laboratory  

Blood 
Inpatient 
Outpatient 

Total blood 

Respiratory  care 
Inpatiem  
Outpatient 

Total respiratory car e 

IV therapy 
Inpatient 
Outpatient 

Total IV therapy 

Physical therapy 
Inpatient 
Outpatient 

Total physical therapy 

EKG and EEG 
Inpatient 
Outpatient 

Total EKG an d EEG 

-27- 

$ 1,330,335 
1.770.550 

$ 1,317,534 
1.676.683 

$ 1,367,330 
1.668.527 

35,937 
10.300 

39,396 
3.720 

38,017 
8.754 

1,388,810 
160.513 

1,174,367 
166.519 

1,379,489 

168.267 

1,535,599 
269.766 

1,433 710 
216.575 

1,583 801 
228.624 

44,629 
226.732 

41,237 
267.880 

44,522 
205.356 

130,889 
126.705 

126,437 
130.947 

153,427 
129.575 

$ 257.594 $ 257.384 $ 283.002 



M edical supply 
Inpatient 
Outpatient 

RIVERLAN D M EDICAL CEN TER 

SCHEDULES OF NET PATIENT SERVICE REVENUE (Continued) 
YEAR S EN DED SEPTEM BER 30, 1997, 1996 AND 1995 

Total m edical supply 

Pharm acy 
Inpatient 
Outpatient 

Total pharm acy 

Em ergency room  
Inpatient  
Outpatient 

Total em ergency room  

M onitor 
Inpatient 
Outpatient  

Total m onitor 

Hom e health 
Skilled 
A ide 
Physical therapy 
Occupational therapy 
Speech therapy 
M edical supplies 

Pharm acy 
D M E 

Total hom e health 

-28- 

$ 1,222,077 
944.202 

$ 1,366,943 
909.238 

$ 1,740,910 
900.821 

1,250,626 
491.037 

1,233,838 
442.869 

1,446,091 
452.607 

90,288 
818.808 

98,432 
752.250 

98,683 
740.311 

325,556 
14.014 

307,720 
10.878 

293,608 
9.310 

666,900 
1,438,571 

33,900 
8,500 
5,400 

190,024 

3,280 
14.345 

872,300 
1,509,832 

19,300 
-0- 
-0o 

205,974 
11,111 

13.733 

816,000 
1,474,557 

44,100 
-0o 
-0o 

337,888 
15,635 

o0- 

$ 2.360.920 $ 2.632.250 $ 2,688.18Q 



Cardiac rehab 
Outpatient 

Clinics 
Riverland 
N ew ellton 
Ferriday # 1 
Jonesville 

Total clinics 

RIVERLAND  M EDICAL CEN TER 

SCHEDULES OF NET PATIENT SERVICE REVENUE (Continued) 
YEA RS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

Total other professional services 

Gross patient service revenue 

Deductions from  revenue 

N et patient service revenue 

-29- 

-0- 
-0- 

235,531 
-Q- 

42,662 
164,851 
115,890 

-O- 

18,922,664 19,284,213 

7.663.492 

$11.259.172 

83,996 
373,507 
109,887 
75.330 

642,720 

19.616.054 

21,104,478 

7.045.040 7,533.726 

$12.239.173 $13.570.752 



 

RIV ERLAN D M EDICAL CEN TER 
SCHEDU LES OF DEDUCTION S FROM  RE VENU E 

YEARS EN DED SEPTEM BER 30
, 1997, 1996 AND  1995 

M edicare and M edicaid contractual adjustments 
Em ployee discounts 
Uncom pensated services 
Other 

Total deductions from revenue 

-30- 

$ 7,332,202 
"0- 

15,780 

315.510 

$ 6,552,132 
2,044 
53,353 

437.511 

$ 6,891,243 
16,757 
32,521 

593,205 



 

RIVERLAN D M EDICAL CEN TER 
SCHEDULES OF OTHER REV ENU E 

YEARS EN DED SEPTEM BER 30, 1997, 1996 AN D 1995 

M eals sold to em ployees 
Pay phone com m issions 
Vending m achine com m issions 
Rental incom e 
M iscellaneous revenue 

Total other operating revenue 

-31- 

57,217 $ 53,511 $ 61,679 
316 

2,840 
5,800 
88.816 

740 

3,362 
8,250 

47.384 

1,516 

3,581 
9,872 
67.015 



 

RIVERLAN D M EDICAL CEN TER 
SCHEDULES OF EXPEN SES - SAL ARIES AN D BEN EFITS 
YEAR S EN D ED SEPTEM BER 30

, 1997, 1996 AN D 1995 

Adm inistration 
Plant operations and m aintenan ce 
Laundry 
Housekeeping 

Dietary an d cafeteria 
M edical records 
N ursing services 
Intensive care unit 
Nursery  

Operating room  
Delivery  room  
Anesthesiology 
Radiology 
Laboratory  
Respiratory  therapy 
EK G an d EEG 
Central supply 
Pharm acy 
Car diac rehab 
Em ergency room 

Hom e health 
Clinic 

Total salaries 

Social Security 
Hospital insur an ce 
Other 

Total benefits 

Total salaries and benefits 

-32- 

$ 517,101 
170,822 
13,625 
141,399 

147,689 
97,306 

1,110,453 

325,422 
30,262 
145,402 
223,029 

-0- 
236,917 
383,612 
299,291 

-0- 
39,247 

-0- 
1,341 

269,090 
766,507 
194,397 

$ 570,918 
269,652 
13,797 
152,836 
165,128 
82,704 

1,111,505 

329,681 
44,662 
166,962 
232,412 
255,695 
255,568 
379,770 
318,755 

-0- 
55,020 

~0- 
1,534 

327,211 
803,012 

449.139 

$ 527,056 
376,785 
12,400 
153,403 
199,555 
128,299 

1.401.367 
288,117 

42,940 
155,677 
238,337 
327,474 
241,174 

387,840 
329,292 
6,281 
70,311 
1,296 

-0- 
345,298 
728,837 
467.104 

5.112.912 5.985.961 6.428.843 

58,241 
405,742 
43.100 

71,455 
446,445 
38.205 

78,470 
341,967 
9,706 



 

RIVERLAN D M EDICAL CEN TER 
SCHEDULES OF EXPEN SES - M EDICAL SUPPLIES AND DRUGS 

YEAR S EN D ED SEPTEM BER 30
, 1997, 1996 AN D 1995 

N ursing services 
Intensive care unit 
N ur sery 
Operating room  
Delivery  room  
Anesthesiology 

Radiology 
Laboratory  and blood 
IV therapy 
Respiratory  therapy 
Physical therapy 
EEG 
Central supply 
Pharm acy 
Cardiac rehab 
Em ergency room  
Home health 
Clinics 

Total m edical supplies an d drugs 

-33- 

$ 23,497 
26,881 
6,838 

130,689 
22,332 

551 
86,450 
275,839 
88,731 
37,342 

793 
386 

305,506 
441,458 

(46) 
35,601 
17,227 
12.945 

1996 1995 

$ 38,103 

(4,611) 
5,322 

119,965 
26,348 
3,597 
76,978 
290,008 
91,229 
46,627 

500 
724 

315,709 
453,471 
1,619 

36,717 
31,542 
33.771 

$ 100,051 
14,084 
3,306 

245,06I 
17,645 
13,396 
89,732 
280,451 
125,672 
80,471 

414 

2,528 
434,397 
532,146 

-0- 
22,717 
17,981 

85.258 



N ursing services 
Intensive care unit 
Operating room  
Delivery room  

Anesthesiology 
Laboratory  
Physical therapy 
EKG 
Pharm acy 
Em ergency room  

Hom e health  
Clinics 

RIVERLAND M EDICAL CEN TER 
SCHEDULES OF EXPEN SES - PROFESSION AL  FEES 
YEAR S EN D ED SEPTEM BER 30

, 1997, 1996 AN D 1995 

Total professional fees 

-34- 

1997 

5,157 
-0- 

45,000 
-0o 

56,200 
11,250 
190,814 

~0- 
226,822 
769,647 
52,334 

-0- 

$ 4,129 
2,022 
16,000 
6,000 
2,080 
12,000 

216,406 
36,012 
223,077 
767,624 
43,346 
35.525 

$ 4,785 
3,869 
50,000 
3,800 
45,505 
12,000 
174,915 
106,035 
220,650 
804,185 
32,566 

406.057 

$ 1 357 22. __. __4 $~  $~  



 

R/VERLAN D M EDICAL CEN TER 
SCHEDULES OF EXPEN SES - OTHER EXP EN SES 

YEAR S EN DED SEPTEM BER 30
, 1997, 1996 AN D 1995 

Contract services 
Legal and accounting 
Supplies 
Repairs an d m aintenan ce 
Utilities 
Telephone 
Travel 
Rentals 
Education 
Advertising 
Dues an d subscriptions 
M iscellan eous 

Total other expenses 

$ 108,482 
53,413 

322,092 
411,155 
174,799 
100,272 
127,035 
110,385 
8,992 
63,626 
36,410 
143.330 

78,171 
46,210 
360,748 
453,661 
235,794 
98,936 
134,848 
134,955 
9,092 
68,906 
35,007 
151.902 

1995 

$ 114,713 
34,740 
414,358 
490,928 
215,120 
96,339 
128,195 
158,167 
16,006 
124,539 
30,717 
140,419 

-35- 



 

RIVERLAN D M EDICAL CEN TER 
SCHEDULES OF PER DIEM  AN D OTHER 

COM PEN SATION PAID TO BOARD  M EM BERS 
YEARS EN DED SEPTEM BER 30

, 1997, 1996 AND  1995 

Board M em bers: 
M r. W illiam  Latham  
M r. Larry M cM anus 

Mr . Theodore M cCoy 
M r. Lynn W hite 
D r. Fred Butcher 
Dr. Jam es W addill 
Dr. Huey M oak 
Dr. Gary Sm ith 
Dr. Ray King 
Dr. Herm an G ibson, Jr 

Totals 

-36- 

300 
300 
300 
300 
300 
-0- 
-0o 
-0- 
300 

300 

3O0 
300 
300 
300 
30O 
200 
-0o 
100 
300 
-0- 

3O0 
300 
300 
300 
300 
225 
75 
-0- 
300 
~0- 



M arvin H. Easley, CPA 
Bobby G. Lester, CPA 
John S. W ells, CPA 
Robert G. M iller, CPA 
Paul A. Delaney, CPA 

Linda L. W right, CPA 
M elissa L. Henry, CPA 

EASLEY, LESTER  AN D  W ELLS 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 

3600 BAYOU RAPIDES ROAD 
ALEXANDRIA, LOUISIANA 71303 

Telephone (318) 487-1450 
Telecopy (318) 445-1184 

M embers 

Am erican Institute of CPA's 
AICPA Division for CPA Firms --  
Private Companies Practice Section 

Society of Louisiana CPA's 

M ailing Address: 
P.O. Box 8758 

Alexandria, LA 71306-1758 

IN DEPEND EN T AUD ITORS' REPO RT ON IN TERN A L CONTROL 
STRU CTURE BASED ON A N AUD IT OF GENERAL 

PUR POSE FIN AN CIAL STATEM ENTS COND U CTED IN ACCORDAN CE W ITH 
G CIV FRN M FN T A T [D ITIN G ~T ANT JAR D % 

Board of Com m issioners 
Parishwide Hospital Service District of the 
Parish of Concordia, State of Louisiana 
CRiverland M edical Center") 
Ferriday, Louisiana 

W e have audited the general purpose financial statements of Riverland Medical Center (the District) for 
the years ended Septem ber 30, 1997, 1996 and 1995, and have issued our report thereon dated February 9 
1998. 

W e conducted our audit in accordan ce with generally accepted auditing standards and Governm ent 
Auditing Standards. issued by the Comptroller General of the United States. Those standards require that 
we plan and perform  the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial m isstatem ent. 

The m anagem ent of the District is responsible for establishing and m aintaining an intern al control 

structure. In fulfilling this responsibility, estimates and judgments by management are required to assess 
the expected benefits and related costs of internal control structure policies and procedures. The 

objectives of an internal control structure are to provide management with reasonable, but not absolute, 
assurance that assets are safeguarded against loss from  unauthorized use or disposition, and that 
transactions ar e executed in accordan ce w ith m anagem ent's authorization and recorded properly to perm it 
the preparation of financial statem ents in accordance w ith generally accepted accounting principles. 
Because of inherent lim itations in an y internal control structure, errors or irregularities m ay nevertheless 

occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject 
to the risk that procedures m ay becom e inadequate because of changes in conditions or that the 
effectiveness of the design and operation of policies and procedures m ay deteriorate. 

In planning and perform ing our audits of the financial statem ents of the District for the years ended 
Septem ber 30, 1997, 1996 and 1995 we obtained an understanding of the internal control structu re. W ith 
respect to the intern al control stru cture, w e obtained an understanding of the design of relevant policies 
and procedures and whether they have been placed in operation, and we assessed control risk in order to 
determ ine our auditing procedures for the purp ose of expressing our opinion on the general purp ose 
financial statem ents and not to provide an opinion on the internal control stru cture. Accordingly, we do 
not express such an opinion. 



Board of Com m issioners 
Riverland M edical Center 
Page Two 

W e noted certain m atters involving the internal control structure and its operation that we consider to be 
reportable conditions under standards established by the Am erican Institute of Certified Public 
Accountants. Reportable conditions invoIve m atters com ing to our attention relating to significant 

deficiencies in the design or operation of the internal control structure that, in our judgment, could 
adversely affect the e,m t~'s ability to record, process, sum m arize and report financial data consistent with 
the assertions of m anagem ent in the financial statem ents. The schedule that accompanies this letter 
sum m arizes our com m em s and suggestions regarding these m atters. 

A m aterial w eakness is a reportable condition in which the design or operation of one or m ore of the 
specific internal control structure elem ents does not reduce to a relatively low level the risk that errors or 
irregularities in am ounts that w ould be m aterial in relation to the financial statem ents being audited m ay 
occur and not be detected w ithin a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. 

Our consideration of the internal control structure would not necessarily disclose all m atters in the 
intern al control structure thal n]l-_,ht be reportable conditions and, accordingly, would not necessarily 
disclose all reportable conditions [hat are also considered to be m aterial weaknesses as defined above. 
However, we noted several m atters involving the intern al control structure and its operation that we 
consider to be m aterial weakn esses as defined above. The conditions are sum m arized in the 
accom pan ying schedule. These conditions were considered in determ ining the nature, tim ing, and extent 
of procedures to be perform ed in our audit of the financial statem ents of Riverland M edical Center for the 
year ended Septem ber 30, 1997. 

Th~s report is intended for the inform ation of the Board of Com m issioners, m anagement and the office of 
the Legislative A uditor of the State of Louisian a. This restriction is not intended to hm it the distribution 
of this report, which is a m atter of public record. 

Certified Public Accountants 

Febru ary 9, 1998 

EASLEY , LESTER AN D W ELLS 
t CORPORATION OF CERTIFIED PUBLIC *~CCOL'NTANTS 



 

RIV ERLAN D M EDICAL CEN TER 
AU DITORS' COM M EN TS AN D RECOM M END ATION S 

YEAR EN DED SEPTEM BER 30
, 1997 

W e found that im provem ents were m ade in im plem enting the Auditors' Comm ents and Recom m endations 
from the prior year. These comm ents an d recomm endations are m ade to help the Hospital im prove its 
system  of controls, rem ain in com pliance w ith  law s an d regulations an d to m axim ize reim bursem ents 
from  governm ental program s. W e strongly recom m end that action be taken on the rem aining com m ents 
to achieve these goals. 

Current year conditions, recomm endations an d m an agem ent responses ar e as follows 

2 

Condition: A gain in 1997, accounts receivable subsidiary listings for th e hom e health
, clinic, and 

student loan s are not being reconciled to the general ledger
. Significant year end adjustments are 

needed to adjust the general ledger. 

Recom m endation: Im plem ent procedures to reconcile subsidiary ledgers to th e general ledger on a 
m onthly bas is. 

Rc~pgnse: A process will be established to reconcile these accounts on a m onthly basis 

Condition: Again in 1997, the hom e health accoun ts receivable subsidiaries contain accounts which 
are several year s old. There is no periodic review of these receivables to write-off accounts which are 
un collectible. 

Recom m endation: All accoun ts receivable should be reviewed periodically an d un collectible 
accounts written-off. 

Response: The collection m anager will review all hom e health accounts and establish a system for 
collection and charge off of accounts. 

Condition: A gain this year , ~tgmfican t year-end audit adjustments were required for 
M edicar e/M edicaid contractual allowan ces. During FY 1997, an  average interim  allow an ce 
percentage of 35% was utilized for M edicar e an d M edicaid contractuals whereas the actu al percentage 
w as 43% . 



 

RIVERLAND M EDICAL CENTER 
AUD ITORS' COM M EN TS AN D RECOM M EN DA TION S 

YEAR EN DED SEPTEM BER 30, 1997 

2 

Recomm endation: W e suggest that interim contractual allowance percentages be reviewed an d 
updated periodically based on updated paym ent inform ation from the fiscal interm ediaries

, as well as 
changes in reim bursable cost. 

Response: W e will update m onthly M edicare/M edicaid contractual an d bad debt allow ance 
calculations based on the m ost current inform ation available an d th e advice of our CPA s

. 

3. System Controls 

Condition: A gain in 1997, back-up com puter files are stored on-site. Should the facility be 
dam aged or destroyed, these files could also be dam aged or destroyed. 

Recommendation: Implement a procedure whereby back-up files are stored off-site. The procedure 
should address how often off-site files ar e updated. 

Response: Arran gem ents will be m ade to store backup tapes in our  safety deposit box. 

Condition: Again in 1997, there is no contingency plan  in the case of computer failur e
, nor is there 

an y business interruption insur ance. 

com puter failure 
A contingency plan should be developed which should be ut ilized in case of 
W e also recomm end that business interruption insur an ce be pttrchased. 

Response: W e will work with Data M an agem ent System s to develop a contingency plan  in case of 
failur e. There is a current plan  to tran sfer data to another system if th e failur e las ts longer th an  
tw ent y four hour s. The adm inistrator w ill obtain quotes for business interruption insuran ce. 

Condttton: W e noted th at several conditions exist in the m aterials m an agem ent purchas ing system . 

~ Purchase orders are being prepared and signed after the m erchan dise an d the invoice are received 
at th e hospital. 

~ An invoice belonging to an other entity was paid by the district without  written explan ation. 

~ Paym ent s are m ade without accounting inspecting either the shipping docum ents or receipt dates. 
M onth  an d year  end accruals are diffi cult to m ake without the receipt dates. 

~ Travel reim bur sement requests do not include the business purpose of th e trip, destinations
, an d 

attendan ts. 



 

RIVERLAN D M EDICAL CEN TER 
AUDITORS' COM M ENTS AND RECOM M ENDATION S 

YEAR ENDED SEPTEM BER 30, 1997 

Recommendation: Implement and adhere to procedures that require the following: 
~ All purchases m ade on purchase order prepared an d approved prior to placing the order 
~ Copy of the pur chase order an d shipm ent receipt docum ent sent to accounting prior to paym ent of 

the invoice 
~ System  of accoun tability by departm ent director for item s char ged to the departm ent 
~ Board m em ber signature on travel reim bur sem ent to district adm inistrator 
~ N o paym ent of invoice m ade to another entity 
~ N o paym ent without proper docum entation 

Response M anagem ent agrees th at chan ges are needed to strengthen pur chasing controls. These 
reconunendatm ns will be discussed an d im plem ented. 

RE PORTABLE COND ITION S 

1. Collections Docum entation 

Condition: Again in 1997, docum entation of the collection efforts which ar e stored in th e electronic 
files are lost when bad debt accoun ts are written off. The M edicare fiscal interm ediary requires th at a 
reasonable collection effort be docum ented in order to be reim bur sed for M edicare bad debts. 

Recomm endation: Collection records should be printed and filed in the patient's folder at the tim e of 
write-off. 

Response: W ritten records of all collection activity will be printed and kept in file at the tim e of the 
write-off. 

Condition: Even though th e District reduced operating expenses during FY 1997
, a large operating 

loss was incurred for th e third straight year . A reduction in operating revenues because of a reduced 
patient census contributed to the loss for 1997. Due to th ese large losses, consideration must be given 
to th e District's ability to continue as a "going concern". W hile a "going concern" opinion will not be 

issued in the current year, the long-term survival of the District is contingent upon the ability to return 
Hospital operations to a profitable position. 



 

RIV ERLAN D M EDICA L CEN TER 
AUDITORS' COM M EN TS AND RECOM M EN DATION S 

YEA R EN D ED SEPTEM BER 30, 1997 

2. Goin~ Concern (Continued 

Recomm endation: The District should imm ediately assess services being provided and determ ine 
w hich areas require either cost reductions to restore profitability or possibly discontinuance. Also, we 

suggest that the District continue to improve upon the adjusting or "flexing" of staff based on patient 
census. 

Response: M anagem ent discontinued th e am bulance serv ice an d reduced employees during 1997. 
H ow ever, patient days once again dropped. M anagem ent w ill continue to reduce costs an d increase 
patient days. 

Condition: There was confusion deciding which departm ent was to count item s in th e inventory. 
M anagem ent lost control over prenum bered coun t sheets. M erchan dise pricing was not com pleted 
until four m onths after year end. 

Recom m endation: W ritten inventory guidelines should be distributed to each person participatin g in 
the coun t. M an agem ent should m onitor th e coun t to insure that all questions are answered and all 
inventory  is counted. Start pricing ear ly enough th at all prices ar e on the sheets pnor to the inventory 
count. Require that all extended coun t sheets be subm itted in tim e to record the change at year end 
close. 

Response: There will be written guidelines in 1998. There will be a meeting four to six weeks prior to 
the count an d pricing will begin at that tim e. M an agem ent w ill m onitor the progress. 

4. Cash 

Condition: There was no reconciliations of the Em ployee Benefit Plan  checkin g account during th e 

year . 

Recommendation: All checking accoun ts should be reconciled an d the general ledger adjusted as 
needed to agree. 

Response: This accoun t is reconciled by the trustee m onth ly. W e have already requested a copy of the 
reconciliation an d will m ake the necessary entries on a m onthly basis. 



 

RIV ERLAN D M EDICAL CENTER 
AUD ITORS' COM M ENTS AND RECOM M END ATIONS 

YEAR END ED SEPTEM BER 30, 1997 

4. Cash (Continued) 

Condition: Bank signature cards include signatures of form er em ployees 

Recom m endation: Update signature cards to exclude form er em ployees 

Response: N ew signature cards have already been sent to the bank 



M arvin H. Easley, CPA 
Bobby G. Lester, CPA 
John S. W ells, CPA 
Robert G. M iller, CPA 
Paul A. Delaney, CPA 

Linda L. W right, CPA 
M elissa L. Henry, CPA 

EA SLEY, LESTER AN D W ELLS 
A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS 

3600 BAYOU RAPIDES ROAD 
ALEXANDRIA, LOUISIANA 71303 

Telephone (318) 487-1450 
Telecopy (318) 445-1184 

M embers 

Am erican Institute of CPA's 
AICPA Division for CPA Firms --  
Private Com panies Practice Section 

Society of Louisiana CPA's 

M ailing Address: 
P.O, Box 8758 

Alexandria, LA 71306-1758 

IN D EPEND EN T AUD ITORS' REPORT ON COM PLIAN CE 
BASED ON AN AUD IT OF GENERAL PURPOSE 

FIN ANCIAL STATEM ENTS PERFORM ED IN ACCORD AN CE W ITH 
G C~V FWNI1M FM T At W~ITINIG %T ANT~ARlbS 

Board of Com m issioners 
Parishwide Hospital Service District of the 
Parish of Concordia, State of Louisiana 

("Riverland M edical Center") 
Ferriday, Louisiana 

W e have audited the financial statements of Riverland M edical Center (the District) as of and for the 
years ended Septem ber 30, 1997, 1996 an d 1995, and have issued our report thereon dated February 9 
1998. 

W e conducted our audit in accordance with generally accepted auditing standards and Cm vem m ent 
A uditing Standards. issued by the Com ptroller General of the United States. Those stan dards require that 
w e plan and perform  the audit to obtain reasonable assurance about whether the finan cial statem ents are 
free of m aterial m isstatem ent. 

W hile perform ing our audit, we read the responses to the questions in the attached System s Survey an d 
Compliance Questionnaire completed by man agement an d adopted by the Board of Commissioners an d 
found no evidence that would indicate that the Hospital Service District had not an sw ered the questions 
correctly. However, it should be noted that our audit was not directed prim arily towar ds the an swers to 

the questions in the questionnaire. 

Compliance with laws, regulations, contracts and grants applicable to Riverlan d M edical Center is the 
responsibility of the D istrict's m anagem ent. A s part of obtaining reasonable assuran ce about w hether the 
financial statem ents are free of m aterial m isstatem ent, w e perform ed tests of the District's com pliance 
with certain provisions of law s, regulations, contracts and grants. How ever, it should be noted that the 

objective of our audit of the general purpose financial statements was not to provide an opinion on overall 
com pliance w ith such provisions. Accordingly, w e do not express such an opinion. 

The results of our tests disclosed several instances of noncom pliance, as discussed in the accom panying 
schedule, that are required to be reported therein under tandards for which 

for any liability that m ay ultim ate resolution cannot presently be determ ined. Accordingly, no provision 
result has been recognized in Riverland M edical Center's financial statem ents. 
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Certified Public Accountants 

February 9, 1998 

EASLEY, LESTER AND W ELLS 
CORPORATION OF CERTIFIED pUBLIC ACCOC\'qTANT$ 



1. Bid Law 

2 

RIV ER.LAND  M EDICAL CEN TER 
NONCOM PLIAN CE SUM M AR Y 

YEAR END ED SEPTEM BER 30, 1997 

Condition: W e found no advertisements for bid or bid proposals for one capital lease and one major 
repair m ade during the year. The capitalizable value of these item s is $79,513. Equipm ent with 
values over $10,000 m ust be bid com petitively. 

Recom m endation: Follow state statute with respect to bid law s. Consult w ith CPA s about whether a 
lease is a capital lease prior to ratification. 

Response: The lease was intended to be a non-capital lease. The roof replacem ent started out as 

necessary repairs and ended up as a major expenditure. 

Condition: Two capital leases were entered into during the year that did not contain the m unicipal 
lease language nor have docum entation of bond com m ission approval. The total of these leases is 
$72,928. The Louisian a Revised Statutes require that an y debt over 90 days must be approved by the 
state bond comm ission if certain nonappropriation clauses are not m et. Leases identified without 
nonappropriation clauses in 1996 have not been corrected. 

Recom m endation: W e recom m end that the H ospital obtain retroactive bond comm ission approval on 
these leases or have a nonappropriation clause added. 

Response: Letters w ill be sent to the leasing com panies to add an addendum to the lease to include 
the non-appropriation clause. Contact w ith the bonding comm ission will be m ade to insure the 
appropriateness of these leases. 

Conditig.m  In an open letter to M edicare and M edicaid providers and in num erous public statem ents, 
the U . S. H ealth an d Hum an Services Inspector General and others in her office have m ade it clear  

that such providers should (but are not required) establish corporate complian ce programs. 

The Office of Inspector General ("OIG") generally has taken the position that indifference (a failure to 
pro-actively maintain a system to avoid errors) that result in violations is similar to intentional 
violations an d that lack of know ledge is not a defense. The O IG has stated that, when it finds a 
violation it will m ake every effort to enforce the m axim um  penalty when corporate compliance plan is 
not in place. W hen such a plan is in place (and actually working in the daily operations as opposed to 
being a document "on a shelf'), it has stated that it will give consideration to the providers efforts to 
avoid violations. 



 

RIVERLAND M EDICAL CENTER 

NONCOM PLIANCE SUM M ARY (Continued) 
YEAR  END ED SEPTEM BER 30, 1997 

The OIG recomm ends that such a plan include specifics in the following general areas 

1. A ssigm nent of oversight responsibility to an individual high in the corporate structure 

2. Establishm ent of due care in the delegation of authority 

3. Conducting effective training and educational program s 

4. Utilization of m onitoring and auditing to detect non-com pliance 

5. Development of effective lines of communication for reporting of violations (including ahot line 
for anonymous reporting) an d clarification of policy. 

6. Enforcem ent of standar ds through w ell-publicized discipline guidelines and procedures 

7. Im m ediate an d appropriate response to detected offenses an d prevention of further offenses 
thr ough system atic chan ges an d corrective action initiatives. 

Response: The District has engaged a gr oup to assist in the establishm ent and im plem entation of a 
corp orate com pliance program . 


