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Police Jurors 
East Carroll Parish Police Jury 
].ake Providence, Louisiana 

Independent Auditors' R eport 

Ernest L Allen, CPA 
A Professional 

Accoun ng Cotp) 

Tim Green. CPA 

Margie W illiamson, CPA 

W e have audited (be GENERA L-PURPOSE EINA NCJAL STA TEM ENTS of the East Carroll Parish Police Jury, 

1 ,ake lh evidence, Louisiana, as of and for the year ended Decem ber 31, 1998, as listed in the table of contours. These 
general-puq~ose financial statem ents are the responsibility of the East Carroll Parish Police Jury's m anagem ent. Our 
responsibility is to express an opinion on these geueral-purpose financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and the standards applicable to 
financial audits contaiued in Government Auditing StaodaNIs, issued by the Com ptroller General of the United States. 
Those staudards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
amounts aud disclosures in the financial statements. A u audit also iucludes assessing the accounting principles used 
aud significant estim ates m ade by lnauagem ent, as well as evahmting the overall financial statem ent presentation. 
W e believe that out" audit provides a reasonable basis for our opinion. 

A s discussed in note 19 of the notes to tim general-puqm se financial statem ents, the Police Jury has expended certain 
l~'deral grant funds in a m anner that m ay have violated certain of the restrictive provisions of the related grants. The 
possible outcome of this m atter is unccrlaiu at this time. Accordingly, no provision for any liability has been m ade 
in the fin ancial statem ents for possible federal claim s for refunds of tbose grant m onies. 

A prim alT governm ent is a hlgal entity ol body politic aud includes all funds, organizations, institutions, agencies, 
departm cuts, and offices that are :not legally separate. Such legally separate entities are referred to as com ponent 
units. In our opinion, except for the effect on the financial statem ents of the uncertainties described in the preceding 
paragraph, aud the om ission of certain com ponent units as reflected in N ote I A of the notes to tbe gcneral-lm rpose 
financial statem ents, the general-purpose financial statem ents present faM y, in all m aterial respects, the financial 
position of the t~.ast Carroll Parish Police Juiy, Lake Providence, Louisiana, as of Decem ber 3 l, 1998, and the re sults 
of its operations for the year then ended in conform ity with generally accepted accounting plinciples. 

The Police Jtny has not presented the disclosures required by Govern mental Accounting Standards Boald Technical 
Bulletin, "Disclosures About Year 2000 Issues," as amended by Governmental Accounting Standards Board 
Technical Bulletin 99-1, that the G overmnental A ccounting Standards Board has determ ined arc necessary to 
suplllem ell~, although no( be a part of, (he basic financial statements. In addition, we do not plovide assurance (flat 
the Police Jury is or w ill becom e year 2000 com pliant, that the Police Jury's year 2000 reulediation cffolts will be 
successlhl in whole or in part, or that parties with which the Police Jury does business are or will becom e year 2000 
com pliant, 

M ember Amcdcw} ]13slihllC 18 Ccltilied Public Accountants, Society of Louisiana Certified Public Accotmmnts lind 
American ]llSl[ltll~ el ( ~rtificd ]'ubbc Accounlams Division for CPA lirms 

Equal Opportunity Etnployer 



Police Jurors 
Easl Carroll Parish Police July 
Lake Providence, Louisiana 

In aecoldance with Govern m ent Auditing Stal!dards, we have also issued our reports dated JtlI 
consideration of the Police Jtny's intern al control over financial reporting and on our tests of i 
certain provisions of laws, regnlations, contracts, and grants. 

le 18, 1999, on our 
ts com pliance with 

Our audit was m ade for the purpose of forming an opinion on the general-purpose financial statements taken as a 
whole. The SUPPLEM ENTAL INFORM ATION listed in the table of contents is presented for the purpose of 
additional analysis and is not a required pact of the general-purpose financial statem ents. Such inform ation has been 
subjeeled to tim audJliug procedures applied in the audit of the generaJ~purpose final)cial statemel~ts and, iu our 
opinion, is faM y presented in all m aterial respects in relation to the general-purpose financial statem ents taken as a 
whole. 

A lso, the accom panying OTItER INFORM ATION as listed in the table of contents is presented for pnIl)oses of 
additional analysis and is not a required part of the basic financial statem ents. Such inform ation has not been 

subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express 
no opinion on it. 

M ollroe 

June 18 999 

ALLEN, GREEN & COM PAN Y. LI,P 



EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

ALL FUND TYPES, ACCOUNT GROUPS AND COMPONENT UNIT 
Combined Balance Sheet 

Decem ber 31. 1998 

ASSETS AND OTHER DEBITS 
Assets 

Cash and cash equivalents 
Investments 
Receivables 
Inlerfund receivable 

Inventory 
Prepaid items 
Land, buildings and equipment 

Other debits 
Amount available in debt service fund 

Amount to be provided for retirement 
of general long-term obligations 

TOTAL ASSETS AND OTHER DEBITS 

LIABILITIES AND FUND EQUITY 

Liabilities: 
Cash overdraft 

Accounts payable 
Payroll deductions payable 
Interfund payable 
Deferred revenue 
Notes payable 
Capital leases payable 
Compensated absences payable 
Bonds payable 

Total Liabilities 

Fund Equity: 
Investment in general fixed assets 
Fund Balances: 
Reserved for inventory and prepaid items 

Reserved for debt service 
Unreserved and undesignated 

Total Equity and Other Credits 

TOTAL LIABtLITIES. EQUITY AN[) O-f HER CREDITS 

***GOVERNMENTAL FUNDS 
SPECIAL DEBT 

GENERAL REVENUE SERVICE 

FUND FUNDS FUND 

13,894 $ 871,331 $ 26,931 
0 72,019 O 

142,491 735,462 80,469 

27,069 64,775 0 
0 3,252 0 

0 3,935 O 
0 0 0 

O O O 

0 0 0 

183,454 .~ 1,750,77_.45 107,400 

O $ 3,394 $ 0 
49,871 124,396 O 
2,124 15,652 O 
7,298 84,546 0 

0 28,923 O 
0 14,896 0 
O 0 0 

O 0 O 
0 0 0 

0 5 0 5 o 

_ 1_244j6161 L ~ 965 E __ 1074,4000 

THE NOTES TO THE FINANCIAl_ STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



 

ACCOUNT GROUPS 
G ENERAL G ENERA[. 
FIXED LONG-TERM 

ASSETS OBLIGATIONS 

$ 0 5 
0 

0 
0 

0 
0 

4.940,079 

0 

0 

TOTAL 

(PRIMARY 
GOVERNMENT[ 

0 5 
0 

0 
O 

0 
0 
0 

COMMUNITY 

ACTION AGENCY 

OF EAST CARROLL 

PARISH 

912,156 $ 
72,019 
958,422 

91,844 
3,252 
3,935 

4.940,079 

107.400 107,400 

429~543 429 543 

Statem ent A 

TOTAL 

REPORTING ENTITY 
(MEMORANDUM 

ONLY~ 

38,540 $ 
0 

0 

0 

0 
0 

15.675 

950,696 
72,019 

958,422 
91,844 

3,252 
3,935 

4.955.754 

0 107,400 

3.167 432.710 

$ 4,940,07. 9 $ 53~6L943 $ ..,~ 7518,650 ~ 57,382 $=._  ~ .7576,032 

0 5 
0 
0 
0 
0 

O 
0 
0 

_ O  

0 5 
0 
0 
0 
0 
0 

113,868 
3,075 

420,000 

3,394 $ 
174,267 
17,776 
91,844 
28,923 

14,898 
113,868 
3,075 

420 OO0 

0 5 
11,007 

0 
0 

15,439 

0 

3,167 
0 

3,394 
185,274 
17,776 
91,844 
44,362 

14,898 
113,868 
6,242 

420.000 

0 $ 5361943 h  868~045 ~_ 29,613 L __  
897_  6~58 

4,940,079 $ 

0 
0 
0 

~ 4,94~ 079. $ 

0 5 

0 

0 
0 

4,940,079 $ 15,675 $ 4,955,754 

7,187 

107,400 

1,595,939 

0 
0 

12.094 

7,187 

107,400 
1.608.033 

27~7769 $ __ _ 
6,678,37__4__ 

$ 4 9~94.,0,079=  $ ,=53j~943 $ .. 7~518==~5650 $ ~ 382 $ 7,576,032 



EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

ALL GOVERNMENTAL FUNDS AND COMPONENT UNIT 
Com bined Statement of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended Decem ber 31, 1998 

REVENUES 
Local sources: 

Taxes: 
Ad valorem 
Sales and use 

Licenses and permits 

Intergovernmental revenues: 
Federal funds - federal grants 

State funds: 
Parish transpodafien funds 

State revenue sharing (net) 
Severance taxes 
Other 

Fees, charges, and com m issions for services 

Fines and forfeitures 
Use of money and property 

Intergovernmental 
Other revenues 

Total Revenues 

EXPENDITURES 
Current: 
General government: 
Legislative 
Judiciat 
Elections 
Finance and adm inistrative 
Other general govern ment 

Public safety 
Public works 
Hearth and welfare 
Culture and recreation 
Economic development and assistance 

Transportation 
Debt service: 
Principal retirem ent 
Interest and bank charges 

Capital outlay 

3 otal Expenditures 

EXCESS (Deficiency) OE REVENUES 
OVER EXPENDITURES 

GENERAL 
FUND 

159,942 $ 
43,760 
29.451 

SPECIAL 
REVENUE 
FUNDS 

753,150 $ 
457,394 

0 

0 1.146.993 

0 
50,389 
33,140 
86,364 
122,033 

0 
8,804 

100,000 
28.112 

179,974 
22,357 

0 
52,134 
3,170 

175,855 
47,084 

0 

1~587_ 

DEBT 
SERVICE 
FUND 

92,639 
0 
0 

0 

O 
O 

O 
O 
0 
0 

1,516 
0 

_  ~854 

_ __
6.6! 99,~ 5 $_ ~ 2 852=798

._ ~__ _ 97,099 

74,669 $ 
92,490 
49,665 
139,521 
191,174 
75,344 

O 
3,448 
15,489 
18,381 

O 

0 
0 

14.530 

0 5 
192,081 

0 
113,135 

0 
41,359 
943,717 

1,015,284 
184,262 

O 
31.795 

69,319 
8,004 

4q,046 

0 
0 

0 
612 
O 
0 
0 
0 
0 

0 
0 

55,000 
33,644 

0 

L __ 6747,Z~llo_.L -g6~6339jp02~~ 89,256 

$ ~ 12,716) $ 213,796 5 7 ,753 



$ 

$ 

COM M UNrI'Y 

TOTAL ACTION AGENCY 

(PRIMARY OF EAST CARROLL 
GOVERN MENTI PA~Sli___  

1,005,731 $ 
501,154 
29.451 

Statem ent B 

TOTAL 

REPORTING ENTITY 

(MEMORANDUM 
ONLY} 

0 5 
0 
O 

1,005,731 
501,154 
29.451 

1,146.993 205,533 1,352.526 

179,074 
72,746 
33,140 
138,498 
125,203 
175,855 
57,404 
100,000 
46.553 

~611,802 ~ 

74,669 $ 
284,571 
49,665 
253,268 
191,174 
116,703 
943,717 

1,018,732 
199,751 
18,381 
31.795 

124,319 
41,648 

54,576 

0 
0 
O 
0 
0 
0 
0 
0 

673 

179,074 
72,746 
33,140 
138,498 
125,203 
175,855 
57,404 
100,000 
47.226 

_  ~ _o~206- L _ 38=j8~0_0~ 

0 5 
o 
0 

144,725 

O 
0 
o 

59,919 
0 
0 
o 

0 
0 

O 

74,669 
284,571 
49,665 
397,993 
191,174 
116,703 
943,717 

1,078,651 
199,751 
18,381 
31.795 

124,319 
41,648 

54.576 

~__  . 208,833 ~_. 1,5_6_2 L __ 2~ 395 
(CONTINUED) 



EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

ALL GOVERNMENTAL FUNDS AND COMPONENT UNIT 
Com bined Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended Decem ber 31, 1998 

OTHER FINANCING SOURCES (USE-S) 
Operating transfers in 
Operating transfers out 
Proceeds from capital lease 

Total Other Financing Sources (Uses) 

EXCESS (Deficiency) OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITURES AND OTHER US[-S 

FUND BALANCES AT BEG INNING OF YEAR 

FUND BALANCES AT END O F YEAR 

GENERAL 
FUND 

SPECIAL 
REVENUE 

FUNDS 

0 $ 
(5,800) 

0 

25,800 $ 
(20,000) 
32,000 

DEBT 
SERVICE 
FUND 

0 

0 
0 

$ {5~  ~__ . 37,800 $ 0 

(18,516) $ 251,596 $ 7,753 

142,677 1.227.369 99.647 

$ . 124,16"i ~= _ _  
1,478 9~

_~ .~65.L = 107400 

THE NOTES TO THE FINANCIAL S[ATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



Statem ent B 

COMMUNITY TOTAL 
TOTAL ACTION AGENCY REPORTING ENTITY 

(PRIMARY OF EAST CARROLL (MEMORANDUM 
GOVERNMENTJ PAR!SH Ol~t_Y 

25,800 $ 
(25,800) 
32~000 _  

0 5 
0 
0 

25,800 

(25,800) 
32.000 

_32,000 ~ o ~ 32,oo0o 

240,833 $ 

1,469,693 

1,562 $ 

10~532 _  

242.395 

~ 480~225 

$ _1,Z710,526 $ ~~= 1.12.~094 $$ + 1~_~722,620 

(CONCLUDED) 



EAST CARROLL PARISH POLICE JURY 
Lake Providence. Louisiana 

GOVERNMENTAL FUNDS- GENERAL FUND 
Com bined Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances - Budget (Cash) Basis and Actual 
For the Year Ended Decem ber 31, 1998 Statem ent C 

REVENUES 
Local sources: 

Taxes: 
Ad valorem 
Sales and use 

Licenses and perm its 
Intergovernm ental revenues: 

State funds: 

State revenue sharing (net) 
Severance taxes 
Other 

Fees, charges, and commissions for services 

Use of money and property 
Intergovernmental 
Other revenues 

Total Revenues 

EXPENDITURES 
Current: 
Genera/governm ent: 
Legislative 
Judicial 
Elections 
Finance and adm inistrative 
Other general govern ment 

Public safety 
Health and welfare 
Culture and recreation 
Economic development and assistance 

Capital outlay 

Total Expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL ~UNFAVORABLE~ 

153,000 $ 
47,000 
24.800 

159,942 $ 
40,572 
28,261 

6,942 
6,428 
3.461 

58,000 57,587 (313) 
32,700 33,140 440 
31,700 83,529 51,829 

120,958 122,033 1,075 

5,875 8,804 2,929 

100,000 100,000 0 

. 3,500 - --  19 702 _ __ __  16,20~__ 

$ 577,533 $ 653 670 L  76,157 

77,817 $ 74,669 $ 3,148 
75,000 99,318 (24,318) 
24,000 49,665 (25,665) 
110,700 105,313 5,387 

164,400 189,592 (25,192) 
102,200 75,344 26,856 
3,500 3,448 52 

5,600 15,489 (9,889) 
17,464 18,381 (917) 

0 8 7,~24 ___  (8,724) 

$ 580,681 L  639L943 L ~ 2~ . 

__ ~3,148) L  13J27_ $__  16,877~ _ 

(CONTINUED 



EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

GOVERNMENTAL FUNDS- GENERAL FUND 
Com bined Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances - Budget (Cash) Basis and Actual 
For the Year Ended Decem ber 31, 1998 Statem ent C 

OTHER FINANCING SOURCES (USES) 
Operating transfers out 

Total Other Financing Sources (Uses) 

EXCESS (Deficiency) OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITURES AND OTHER USFS 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL ~UNFAVORABLE~ 

$ (5,500) $_ (5~800Z~~~ _ (300~ 

L  (5,500)$ ~ ~$__ __  (300). 

__ ~8_~ . 7,927 16,575_. 

142677 $_ 142,677 L __ o. 

134,029 ~ 150,604...$~ _ 16,575 

CONTINUED 



EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

GOVERNM ENTAL FUNDS - SPECIAL REVENUE FUNDS 
(Excluding Criminal Court, Headstart, and Child Nutrition Special Revenue Funds) 

Com bined Statem ent of Revenues, Expenditures, 
and Changes in Fund Balances - Budget (Cash) Basis and Actual 

For the Year Ended Decem ber 31, 1998 Statement C 

REVENUES 
Local sources: 

Taxes'. 
Ad valorem 
Sales and use 

Intergovernmental revenues: 
Federal funds - iederal grants 

State funds: 
Parish transportation funds 

State revenue sharing (net) 
Other 

Fees, charges, and com m issions for services 

Use of money and property 
Other revenues 

Total Revenues 

EXPENDITURES 
Current: 
General governm ent: 
Judicial 
Finance and adm inistrative 

Public safety 
Public works 
Health and welfare 
Culture and recreation 
Transportation 

Debt serv ice: 
Principal retirem ent 

Capital outlay 

Total Expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES 
Operating transfers in 
Operating transfers out 

Tota~ Other Financing Sources (Uses) 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

711,000 $ 
445.006 

901,940 $ 
454.254 

190,940 
9.254 

361,670 395,560 33,890 

196,000 196,461 461 
15,000 22,357 7,357 

27,636 35,468 7,832 

3,000 3,170 170 

37,275 46,518 9,243 

_ 7,125_  - --  
7,695 _ 

570 

L  !,803,706 ~ 2,0 3~L3~ __$__ 259,717 

45,500 $ 
0 

44,730 
1,004,208 
335,674 

194,000 
26.674 

48,840 $ 
0 

41,359 
910,480 
379,147 
187,502 
26.239 

(3,340) 
0 

3,371 
93,728 

(43,473) 
6,498 
435 

76,683 73,251 3,432 

__  
46,500 40 1~!666 6,334 _ 

1,773,969 $ 1,706,984 5__ __  66,985 

29737 $__  356439 L __ 326,702. 

$ 25,800 $ 25,800 $ 0 
__  ~20~  20~Z~ ol o 

$ 5,600 $ ~ o & o 

CONT NUED 



EAST CARROLL PARISH POLICE JURY 
Lake Providence. Louisiana 

GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS 
(Excluding Criminal Court, Headstart, and Child Nutrition Special Revenue Funds) 

Com bined Statem ent of Revenues, Expenditures, 
and Changes in Fund Balances - Budget (Cash) Basis and Actual 

For the Year Ended Decem ber 31. 1998 Statement C 

EXCESS (Deficiency) OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITURES AND OTHEFI USES 

FUND BALANCES AT BFGINNING OF YEAR 

FUND BALANCES AT END O F YEAR 

VARIANCE 

FAVORABLE 
BUDGET _  ACTUAL . .(UN_FAVORABLE) 

35,537 $ 362,239 $ 326.702 

70,OO0 _  
1 281 513 1,211,513_  

105,537 ,~ 1,643,752 L .-. 1 538215 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 

CONCLUDED) 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NO TE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

The East Cart'oll Parish Police Jury (the Police Jury) is the governing authority for East Carroll Parish and is a 
political subdivision of the state of Louisiana. The Police Jury is governed by nine jurors representing the various 
districts within the parish. The jurors serve four-year terms which expire in January 2000. 

Louisiana Revised Statute 33:1236 gives the Police Jury v,'u'ious powers in regulating and directing the affairs of the 
parish and its inhabitants. The m ore notable of those are the powers to m ake regulations for their own governm ent, 
1o regulate the construction and m aintenance of roads and bridges, to regulate the construction and m aiutenance of 
drainage system s, to regulate the sale of alcoholic beverages, and to provide for the health and welfare of the poor, 
disadvantaged, and unelnployed in the parish. Funding to accomplish these tasks is provided by ad valorem taxes, 
sales taxes, beer and alcoholic beverage permits, state rewmue sharing, and various other state and federal grants. 

In accomplishing its objectives, tile Police Jury also has the authority to create special districts (component units) 
within the parish. The districts perform specialized functions, such as fire protection, library facilities, airport 
facilities, prison facilities, and health care facilities. 

A, REPO RTING ENTITY 

A s the governing authority of the parish, for reporting purposes, the East Carroll Parish Police Jury is the 
financial reporting enlity for East Carroll Parish. The financial reporting entity consists of (a) the primary 
government (Police Juts), (b) organizations for which the primary government is financially accountable, and 
(c) other organizations for which the natme mad significance of their relationship with the primary government 
are such that exclusion would cause the reporting entity's financial statem ents to be m isleading or incom plete. 

Governmental Accounting Standards Board (GASB) Statement No. 14 establishes criteria for deterlnining the 
governm ental reporting entity and com ponent units that should be considered part of the East Carroll Parish 
Police Jury  for financial reporting purposes. The basic criterion for including a potential componeat unit within 
the reporting entity is financial accountability. The G A SB has set forth criteria to be considered in determ inin~g 
financial accountability. This criteria includes: 

1. Appointing a votingmajority of an organization's governing body, and 

a. The ability of the Police Jury to im pose its w ill orl that organization and/or 

b. The potential for the organization to provide specific financial benefits to or 
financial burdens on the Police Jury. 

2. Organizations for which the Police Jury does not appoint a voting majority but me fiscally dependent 
on the Police Jury . 

3. O rganizations for which the reporting entity financial statem ents would be m isleading if data of the 
organization is not included because of the nature or significance of the relationship. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral.Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

A. REPORTING ENTITY (Continued) 

Based on the previous criteria, the Police Jury has determined that tile following com ponent units are part of 
the reporting entity: 

.Com ponent Unit 

Included within the reporting entity: 
East Carroll Parish Library 
Sixth Judicial District Criminal Court (East Carroll Parish) 
Com m unity Action A ssociation of East Carroll Parish 

N ot included within the reporting entity: 
East Carroll Parish: 

Sheriff 
A ssessor 
Clerk of Court 
East Carroll Hospital Service District 
East Carroll Parish H ousing Authority 
East Cm roll Recreation D istrict 
Prison D istrict N o. 1 

M ethod of 

.Inclusion 

Blended 
Blended 
D iscrete 

Fiscal 
Year End 

Criteria 
Used 

1)ecem ber 31 I and 3 
December31 2 and 3 
D ecember31 1 and 3 

June 30 
Decem ber 31 
June 30 
June 30 
June 30 
I)ecem ber 31 
D ecem ber 31 

2 and 3 
2 and 3 
2 and 3 
1 and 3 
1 and 3 
1 and 3 
1 and 3 

The Police Jury has chosen not to include the following com ponent units in the general-purpose financial 
statements: Sheriff, Assessor, Clerk of Court, East Carroll Hospital Service District, East Carroll Parish 
tlousing Authority, East Carroll Recreation D istrict and Prison District N o. 1. 

Considered in the determ ination of com ponent units of tire repolling entity were the East Carroll Parish School 
Board, the D istrict A ttorney and Judges for the Sixth Judicial District, and the various m unicipalities in the 
parish. It w as determ ined that these govermnental entities are not com ponent units of the East Carroll Parish 
Police Jury repo:ing entity because they have separately elected governing bodies, are legally separate, and are 
fiscally independent of the East Carroll Parish Police Jury. 

B. FUNDS AND ACCOUNT GROUPS 

The Police Jury uses funds and account groups to report on its financial position and the results of its operations. 
Fund accounting is designed to dem onstrate legal com pliance and to aid financial m anagem ent by segregating 
transactions related to certain governlnent functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, 
fund equity, revenues, and expenditure s. A n account group, on the other hand, is a financial reporting device 
designed to provide accountability for certain assets and liabilities (general fixed assets and general long-term 
obligations) that ate not recorded m tile "funds" because the), do not directly affect net expendable available 
financial resources. They are concerned only with the m easurem ent of financial position, not with the 
ineasurerncnt of results of operations. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE l - SUM M ARY OF SIGNIFICANT ACCO UNTING POLICIES (Continued) 

B. FUNDS AND ACCOUNT GROUPS (Continued) 

Funds are classified into three categories; governm ental, proprietary, and fiduciary. Each category , in turn, is 
divided into separate "fund types." Govern mental funds are used to account for governm ent's general activities, 
wheze tile focus of attention is on the providing of services to the public as opposed to proprietary fnnds where 
the focus of attention is on the recovering the cost of providing services to the public or other agencies through 
service charges or user fees. Fiduciary funds are used to account for assets held for others. The Police Jury's 
current opcratious requite the use of govermnental funds. The fund types used by the Police Jury are described 
as follow s: 

G overnm ental funds 

G eneral fund - The general fund is the general operating fund of the Police Jury. It accouuts for al 
activities except those required to be accounted for in other funds. 

Special revenue funds - are used to account for the proceeds of specific revenue sources such as ad 
valorem taxes, sales taxes, and federal grants. Those revenues are legally restricted, either by tax 
proposition or by grant agreement, to expenditures for specified purposes such as road m aiutenance, 
solicl waste disposal, rental housing for very low incom e fam ilies, public library operation, etc. 

Debt Service Fund - is used to account for transactions relating to resources retained and used for the 
paym ent of principal and interest on long-term obligations recorded in the long-term obligations 
account group. 

A ccount groups 

Thc general fixed assets account group is used to account for fixed assets not accounted for in 
proprietary or trust fim ds. 

The general long-term debt account group is used to account for general long-term debt and certain 
other liabilities that arc not specific liabilities of proprietary or tru st funds. 

C. M EASUR.EM ENT FO CUS AND BASIS OF ACCO UNTING 

The fiuancial reporling treatment applied to a fund is determined by its m easurem ent focus. A ll govermneutal 
funds are accounted for using a current financial resources m easurem ent focus. W ith this m easurem ent focus, 
only current assets and current liabilities generally are included on the balance sheet. O perating statem ents for 

these funds present increases (i.e., revenues mid other financing sources) and decreases (i.e., expenditures and 
other financing uses) in net current assets. 



East Carroll Parish Police Jury 
Lake Providcnee, Louisiana 

N otes to tile G eneral-Purpose Financial Statem ents 
As of and for lbe Year Ended Decem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

The m odified accrual basis of accounting is used for reporting all goveru m ental fund types. Under the m odified 
accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both 
measurable and available). "M easurable" means the amount of the transaction cau be determined and 
"available" m eans collectible within the curreut period or soon enough thereafter to be used to pay liabilities 
of the current period. The Police Jm'y uses the following practices in recognizing and reporting revenues and 
expenditures: 

R evenues 

A d valorem taxes and tim related state revenue sharing are recorded in the year tbe taxes are due and 
payable. Ad valorem taxes are assessed on a calendar-year basis and attach as an enforceable lien and 
becom e due aud payable on the date the tax rolls are filed with the recorder of m ortgages. Louisiana 
Revised Statute 47:1993 requires that the tax roll be filed on or before N ovem ber 15 of each year. Ad 
valorem taxes become delinquent if not paid by December 31. The taxes are normally collected in 
D ecem ber of tile current year and January and Febru ary of the ensuing year. 

Sales taxes are susceptible to accru a 

Federal and state grants are recoglfized when the Police Jury is entitled to the funds 

Fines, forfeitures, and court costs are recognized in tile year they are received by the parish tax 
collector. 

lntcrest incolne on tim e deposits is recognized when the tim e deposits have m atured and the interest 
is available. 

Substantially all other revenues are recognized when they become available to lhe Police Jury 

Based on the above criteria, ad valom m taxes, sales taxes, federal and state gra nts, and fines, forfeittnes 
and court costs have been treated as susceptible to accrual. 

Expenditures 

Expenditures are generally recognized  under the m odified accru al basis of accounting when the related 
fund liability is incurred, except for principal and interest on general long-term obligations, which are 
recognized when due. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Notes to tilt G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

Other Financing Sources (Uses) 

Sale of fixed assets, increases in capital lease purchases, and transfers between fim ds that are not 

expected to be repaid arc accounted for as other financing sources (uses) and are recognized when the 
underlying events occur. 

Preliminary budgets for the ensuing year are prepared by the secretary-treasurer prior to Decem ber 31 of each 
year. The availability of the proposed budgets for public inspection and the date of the public hearing on tbe 

proposed budgets am then advegised in the official journal. During its regular December meeting, tbe Police 
Jury holds a public hearing on the proposed budgets in order to receive com ments from residents of the parish. 

Changes are m ade to the proposed budgets based on the public hearing and the desires of the Police Jury as a 
whole. Tile budgets are then adopted during the Police Jury's regular Decem ber m eeting, and a notice of the 
adoption is theu published in the official journal. 

The secretary-treasurer presents necessary budget am endmeots to the Police Jury during the year when, in ber 
judgment, actual operations are differing materially from those anticipated in the original budget. During a 
regular m eeting, the Police Jury reviews the proposed am eudm euts, m akes changes as it deem s necessary

, and 
formally adopts the amendm ents. The adoption of the amendments is included in Police JmT m inutes published 

in the official journal. 

The Police Jury exercises budgetary control at the functional level. W ithin functions the secretary-treasurer has 
tile discretion to m ake changes as she deem s necessary for proper control. Unexpcnded appropriations lapse 
at year end and m ust be reappropriated in the next year's budget to be expended. The Police Jury does not use 
encum brauce accounting in its accounting system . 

For the year ended Decem ber 31, 1998, cash basis budgets were adopted for the general fund and all special 
revenue funds, except the crim inal court special revenue fund, which is exempt from the requirem ents Louisiana 

Revised Statutes 30:1301 -1314 (Local Governme~t Budget Act) and the Head Stag and Child Nutrition ftmds. 
The Head Start and Child Nutrition budgets were approved by the Policy Council for H ead Start, but were not 
approved by the Police Jury. 

Com m unity Action Agency of i,;ast Carroll Parish (Component Unit) 

Prelim inary budgets of the Com munity Action Agency of East Carroll Parish for the ensuing year are 
prepared by the executive director in November and m ade available to the public. The budgets are then 
adopted by the Board of D irectors of the Com munity Action Agency of East Carroll Parish during the 
regular December meeting. Tbe proposed budgets are prepared on the modified accrual basis of accounting. 

Tile budgets are established and coutrolled by the Board of Directors at the function level of expenditure. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Notes to tile G eneral-Purpose Financial Statem ents 
As of and for file Year Ended Decem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

D. BUDGETS (Continued) 

Com m unity Action Agency of East Carroll Parish (Com ponent Unit) (Continued) 

A ppropriations lapse at year-end and m ust be reappropriated for the following year to be expended
. A 

changes in the budgets m ust be approved by the Board and the grantor agencies. 

Formal budgetary integration is employed as a management control device during the year 

E. CASIt AND CASlt EQUIVALENTS 

E. INVESTM ENTS 

Investments are lim ited by R.S. 33:2955 and the Police Jury's investment pobcy, ff the original m aturities of 
investm ents exceed 90 days they arc classified as investm ents; however, if the original m aturities are 90 days 
or less, they are classified as cash equivalents. 

The investments are reflected at quoted market prices except for the following which are required/permitted as 
per GASB Statem ent No. 31: 

Investm ents in LTo~i)articipatd'ng interest-earning contracts, such as nonnegotiable certificates of ( epos 
w ith redem ption term s that do not consider m arket rates, are reported using a cost-based lneasure. 

2. The Police Jury reported at amortized cost money market investments and participo~  interest-earning 
investmeut colltracts that have a remaining maturity at time of purchase of one year or less. 

Interest-earning investment contract include time deposits with financial institutions (such as certificates 
of deposit), repurchase agreements, and guaranteed investment contracts. 

M oney m arket investm ents are short-term , highly liquid debt instru m ents that include U . S. Treasury  
obligations. 

The Police Jury participates in the Louisiana A sset M anagem ent Pool
, Inc., (LAM P) which is an external 

investm ent pool that is llot SEC-rcgistered. Because the LAM P is an arrangem ent sponsored by a type of 
govermneatal entity, it is exempt by statute from regulation by the SEC . 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended D ecem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. INVESTM ENTS (Continued) 

The investment objective of the LAMP is the preservation of capital and the maintenm~ce of liquidity and, to 
the extent consistent with such objective, current yield. 

The LA M P was established as a cooperative endeavor to enable public entities of the state of Louisiana to 
aggregate funds for inve:stment. This pooling is intended to improve administrative efficiency and increase 
investment yield, The Board of Directors of LAM P pro vides certain m anagement and administrative services 
to LAM P aud, through a com petitive bidding process, selects a custodial bank and an investm ent advisor. The 
custodial bank holds the assets of LAM P and the investment decisions are m ade by the investment advisor, 

Both the custodial bank and the investment advisor are subject to the review and oversight of LAMP. 

An audit of LAM P is conducted anuually by an independent certified public accountant. The Legislative 
Auditor of the state of Louisiana has full access to the records of the LAM P. 

The LAM P m ay invest iu U. S. Government Securities. The LAM P is designed to comply with restriction on 
investm ent by m unicipalities, parishes, and other types of political subdivisions im posed under Louisiana 

Revised Statute 33:2955. 

The LAM P seeks to maintain a stable net asset value of $1.00 per unit, but there can be no assurance that the 
LAMP will be able to achieve this objective. The LAMP's portfolio securities are valued at market value even 
though the am ortized cost m ethod is perm itted by Rule 2a-7 of the Investm ent Company Act of 1940, as 
mnended, which governs money market mutual funds (although the LAM P is not a money market fund and has 
no obligation to conform to this role). The LAM P generally complies with other aspects of that rule, including 
the requirem ents that all portfolio securities acquired by the LAM P must have, at the time of purchase, a 
m axim um rem aining m aturity of 397 days and m eet certain additionN quality standards and that the LAM P 
m aintain a dollar-weighted average portfolio m aturity of not m ore than 90 days. 

The fair value of the position in the pool is the same as the value of the poe) shams 

G . SIIO RT-TEI/M  1NTI,'RFUN D RECEIVABI,ES/PAYABI,ES 

I)uriug the course of operations, numerous transactions occur between individual funds for services rendered, 
These receiw ~bles mid payables arc classified as interfund receivables/payables on the balance sheet, Shoal-term 
interfund loans are also classified as interfund receivables/payables. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

II. INVENTO RY AND PREPAID ITEM S 

Inventories of the Child Nutrition (special revenue fund) fund consists of food purchased by the Police Jury and 
com m odities granted by the United States Department of Agriculture through the Louisiana Department of 
Agriculture and Forestry. The commodities are recorded as revenues when received (issued); however, all 
inventory item s are recorded as expenditures when consum ed. All purchased inventory item s are valued at cost 
using the first-in, first-out (FIFO) method. The value of commodities inventory is the assigned wdues provided 
by the U nited States D epartm ent of Agriculture. 

Certain paym ents to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
itolns. 

1. FIXED ASSETS 

Fixed assets used in govormnental fund types of the Police Jury are recorded in the general fixed assets account 
group at cost or estim ated historical cost if purchased or constructed. Donated fixed assets are recorded at their 
estim ated fair value at the date of donation. Assets in the general fixed assets account group are not depreciated 
nor interest during constru ction capitalized. 

Public domain (infrastructure) general fixed assets (e.g. roads, bridges, sidewalks and other assets that are 
immovable and of value only to the govermnent) are capitalized. 

The cost of normal m aintenance and repairs that do not add to the wdue of the asset or materially extend assets 
lives are not included in the general fixed assets account group. 

J. VA CATION AND SICK LEAVE 

A ll full-tim e em ployees of the Police Jury earu annual leave at rates varying from ten to 20 days per ycar
, 

depending on length of service. Elnployees m ay accum ulate and carry forward no lnom than five days of annual 
leave. All full-time perm anent em ployees earn one sick day per m outh of continuous em ploym ent. Sick leave 
can be accum ulated up to 90 days. Upon retirement by an employee who has served the Parish for ten years 
or more, the Police Jury may authorize paid terminal leave in lhe amount of the accrued sick and annual leave 
credited to that em ployee not to exceed 90 days. 

Full-tim e em ployees of the least Carroll Parish Library earn from ten to 15 days of vacation leave
, depending 

on their length of service and position with the library. Pa:.-tim e em ployees earn six days of w~cation leave each 
year. Vacation leave cannot be accumulated. All 12-month employees earn ten days of sick leave each year. 
Sick leave can be accum ulated up to 20 days. Part-time employees earn six days of sick leave each year. Sick 
leave lapses upon term ination of em ploym ent. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

J. VACATION AND SICK LEAVE (Continued) 

Full-tim e 12-m onth em ployees of East Carroll Parish ttead Start earn four hours of vacation leave every pay 
period. Upon term ination, an em ployee is colnpensaled for unused vacation leave, up to 70 hours. Full-tim e 
perm anent em ployees earn one-half day of sick leave every pay period. 

The cost of leave privileges, computed in accordance with the previous codification, is recognized as a current- 
year expenditure within the various funds when leave is actually taken or when employees are paid for accrued 
vacation leave upon retirem ent. 

Employees of the Community Action Agency of East C,'u'roll Parish (component unit) earn from 12 to 18 days 
of vacation and sick leave each year, depending on length of service. Upon term ination, an em ployee is 
compensated for unused vacation leave up to 144 hours. 

The Police Jury's recognition and m easurem ent criteria for compensated absences follows 

G ASB Statem ent N o. 16 provides that vacation leave and other com pensated absences with sim ilar 
characteristics should be accrued as liability as the benefits are earned by the employees if both of the 
follow ing conditions are m et: 

The em ployees' right to receive colnpcnsation are attributable to services already rendered 

it is probable that the em ployer will com pensate the em ployees for the benefits through paid tim e off 
or som e other m eans, such as cash paym ents at termination or retirem ent. 

G A SB Statem ent N o. 16 provides that a liability for sick leave should be accrued using one of the 
following ~erm ination approaches: 

A n accru al ibr c~arucd sick leave should be m ade only to the extent it is probable that the benefits 
will result in term ination paym ents, rather than be taken as absences due to illness or other 
contingencies, such as medical appointments and fuuerals. 

A lternatively, a govermnental entity should estim ate its accrued sick leave liability based on the 
sick leave accmnulated at the bahmcc sheet date by thosc employees who currently are eligible to 
receive term ination paym ents as well as other em ployees who are expected to becom e eligible in 
the future to receive such paym ents. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

K . LONG -TERM  OBLIG ATIONS 

The Police Jury reports long-term debt of governmental funds at face value in the general long-term debt 
account group. Cetl.ain other governmental fund obligations not expected to be financed with current available 
financial resources are also reported in the general long-term debt account group. 

For goveram ental fund types, bond prem ium s and discounts, as well as issuance costs, are recognized during 
the current period. Bond proceeds arc reported as an other financing source net of the applicable prem ium or 
discount. Issuance costs, even if withheld from the actual net proceeds received, are reported as debt service 
expenditures. 

L. FUND EQUITY 

Reserves reprcseut those portions of fund equity that are not appropriable for expeuditures or that are legally 
segregated for a specific purpose. 

Designated fund balances represent tentative m anagement plans for faturc use of fiuancial resources aud are 

subject to change. 

M . INTERFUND TRANSACTIONS 

Quasi-external trausactions are accounted for as revenues, expenditures, or expenses. Transactions that 
constitute reim bursem ents to a fund for expenditures/expenses initially m ade from it that arc properly applicable 
to another fund are recorded as expenditures/expenses in the reim bursing fund and as reductions of 
expenditures/expenses in the fund that is reim bursed. 

A ll other interfund transactions, except quasi-external transactions and reim bursements, are reported as 
transfers. N onrecurring or nonroutine perm anent transfers of equity are reported as residual equity trausfers, 
A ll other iuterfund transfers are reported as operating transfers, 

N . SALES TAXES 

The Police Jury bas a one pcrceut sales and use tax, which was passed by the voters on October 16, 1993, for 

a period of five years. In M ay 1998, this lax was reuewed for five years. The net proceeds of the tax (after 
necessary costs of collection) are to be used to construct, operate, and maintain parish public roads, drainage 
canals, and public bridges, with ten percent of the proceeds used exclusively for insurance premiums. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTF 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

O . DEFERRED REVENUES 

The Police Jury reports deferred revenues on its com bined balance sheet. Deferred revenues arise when 
resources are received by the Police Jm3' before it has a legal claim to them , as when grant m onies are received 
prior to the iucnrrence of qualifying expenditures. Jn subsequent periods, when the Police Jury has a legal claim 
to the resources, the liability for defml-ed revenue is removed from the combined balance sheet and the revenue 
is recognized. 

P. USE O F ESTIM ATES 

The preparation of financial statem ents in conform ity with generally accepted accounting principles requires 
m anagem ent to m ake estim ates and assum ptions that affect the reported am ounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statement and the reported amonnts of 
revenues and expenditures during the reporting period, Actual results could differ from those estimates. 

Q. M EM ORANDUM  ONLY - TOTAL COLUM NS 

The total colum us on the general-puqm se financial statements are captioned as "M em orandum O nly" to indicate 
that they are presented only to facilitate financial analysis. D ata in these columns do not present financial 
position, results of operations, or cash flows iu accordance with generally accepted accounting principles. 
lnterfund elim inations have not been m ade in the aggregation of this data. 

NO TE 2 - STEW ARI)StllP, CO M PLIAN CE, AND A CCO UNTABILITY 

A . Deficit Fund Balances 

The following ftmds have a deficit in the fund balance at Decem ber 31, 1998 

Fund 

Special revenue fnnds: 
Crim iual Court 
I lead Start 
Section 8 Existing 
Section 8 M od P, ehab 

Deficit 
A m ount 

$ 7,892 
19,765 
1,295 
13,264 

$42,216 

The deficits in the Crim inal Com't Fund and the Head Start fnnd will be elim inated by transfers from the genera 
fund. Adm inistrative cost will be reduced in the Section 8 Program s to elim inate the deficit. 
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East Carroll Parish Police jury 
Lake Providence, Louisiana 

N otes to tile G eneraI-Purpuse Financial Statem ents 
As of and for the Year Ended Deccm ber 31, 1998 

NO TE 3 - 1.EVIEI) TAXES 

The following is a summary of authoJJzed and levied ad wdorem taxes for the year ended Decem ber 31, 1998 

Parish-wide taxes: 
General fund 
Courthouse m aintenmlce 
Road m aintenance 
Drainage m aintenance 
Library m aintenance 
Health unit 

D istrict taxes: 
Rural fire protection 
Rural fire protection debt service 
W aste collection and disposal 

Authorized 
_  M illa eg~ _  

4.00 
2.00 
5.00 
5.00 
6.50 
3.00 

2.00 
Variable 
8.60 

Levied 
M illay.Co 

4.20 
2.11 
5.48 
5.48 
6.83 
3.20 

2.20 
4.70 
9.02 

Expiration 
D ate 

ludefinite 
1999 
2002 
2002 
1999 
2002 

2008 
2004 
2000 

The difference between authorized and levied m illages is the result of reassessm ents of taxable propeily in the parish 
as required by Article 7, Section 18 of the Louisiana Constitution of 1974. 

NOTE 4 - CASI1 AND CASII EQUIVALENTS 

At December 31, 1998, the Police Jury had cash and cash equivalents (book balances), including overdrafts of 
$3,394, totaling $908,762 as follows: 

Dem and deposits 
Petty cash 
Time deposits 

Total deposits 
Less: time deposits classified as investments 

Total cash and cash equivalents per Statem ent A 

$908,762 
60 

29,185 
937,947 
29,185 

At 1)ecember 31, 1998, the Community Action Agency uf East Carroll Parish (component unit) has cash demand 
deposits (book balances) totaling $38,540. 

These deposits are staled at cost, which approxim ates m arket. Under state law, these deposits, or the resulting bank 
balances, must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The m arket value of the pledged securities plus the federal deposit insurance inust at all tim es equal the am ount on 
deposit with the fiscal agent. These securities are hekl in the nam e of the pledging fiscal agent bank in a holding or 
custodial bank that is mutually acceptable to both parties. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Notes to tile G eneraI-Purpuse Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 4 - CASH AND CASH EQUIVALENTS (Continued) 

At year-end, tbe Police Jury's canting amount of deposits was $908,762 (including $29,185 classified as investments) 
and the bank balance was $1,074,716. Of the bank balance, $290,444 was covered by federal depository m suraace 
o1" by collateral held by the Police Jury's agent in the Police Jury's name (GASB Category 1 ). The remaining balance, 
$784,272 was collateralized with securities held by the pledging financial institution's trust department or agent but 
not in the Police Jury's name (GASB Category 3). 

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB 
Statement 3, Louisiana P, cvised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise 
and sell the pledged securities within 10 days of being notified by the Police Jury that the fiscal agent has failed to 
pay deposited funds upon dem and. 

At December 31, 1998, deposit balances of the Community Action Agency of East Carroll Parish were fully secured 
by federal deposit insurance, 

NOTE 5 - INVESTM ENTS 

Investm ents are categorized into these three categories of credit risk: 

Insured or registered, or securities held by the Police Jury or its agent in the Police Jury's nam e 

2. Uninsured and unregistered, with securities held by the counter party's trust department or agent in the 
Police Jm2c's nam e. 

3. Uninsured and unregistered, with securities held by the counter party, or by its trust department or agent 
but not in the Police Jury's nam e. 

At year end, the Police Julff investm ent balances were as follows 

T,/pe of investm ent 

Certificate of deposit 

Investments not subject to categorization 
External investment pool (LAM P) 

Total investments 

C'ategory _  

1 2 3 

C,.arrying _A m ount _  

Fair 
Value Cost 

Total 
Carrying 
A lnount 

~ - ~  ~  $ $29,185 $29,185 

26 

428~8~4 42 834 

$29,185 $72,019 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NO TE 6- RECEIVABLES 

The following is a sum m ary of receivables at Decem ber 3 l, 1998 

Taxes: 
Ad valorem 
Sales tax 

G rants: 
Federal 
State 

O ther 

NOTE 7 - CIIANGES IN GENERAL FIXED ASSETS 

General 
Fund 

$135,635 
4.021 

2.835 

Special 
Revenue 

_  Fun d s 

Debt 
Service 
Fund 

$643,281 $80,469 $859,385 
36,189 40,210 

24,513 
31,453 

26 

24,513 
34,288 

26 

$142,491 ~735,462 ~  $958,422 

The following schedule presents changes in general fixed assets 

Police Jury 
Land 
Buildings 
Furuiture and equipm eut 
A ssets under capital lease 

Sub-total 
Library: 

Buildings 
Furniture and equipment 
Books, periodicals, etc. 

Sub-total 

Balance B alance 
Beginning Additions .Deletions Ending 

$ 357,665 
1,390,962 
2,021,239 
317,188 

4,087,054 

178,155 
126,607 
277,850 
582,612 

430,695 
_  32,000 
462,695 

9.379 

_ _  9 379 

$ 357,665 

201,661 

201,661 

1,390,962 
2,250,273 
349,188 

4,348,088 

178,155 
135,986 
277,850 
591,991 

$4,669,666 &472,074 $201 661 ~ 40,079 

The Comm uuity Action Agency of East Carroll Parish had $15,675 of office furnishings and equipment. Tota 
additions and deletions were $4,330 and $2,362, respectively, during the year euded December 31, 1998. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Notes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 8 - RETIREM ENT SYSTEM S 

Substantially all employees of the Police Jury and the Community Action Agency of East Carroll Pm-ish are members 
of tbe Parochial Employees Retirement System of Louisiana (System), a cost-sharing, multiple-employer defined 
benefit pension plan adm inistered by a separate board of trustees. The System is composed of two district plans, 
Plan A and Plan t3, with separate assets and benefit provisions. All employees of the Police Jury and thc Connnunity 
Action Agency of East Carroll Parish (component unit) are members of Plan A. 

All permanent em ployees working at least twenty-eight hours per week who are paid wholly or in part fi'om parish 
funds and all elected parish officials are eligible to participate in the System . Under Plan A, employees who retire 
at or after age 60 with at least ten years of creditable service, at or after age 55 with at least 25 years of creditable 
service, or at any age with at least 30 years of creditable service are entitled to a retirem ent benefit, payable m onthly 
for life, equal to three percent of their final average salary for each year of creditable service. However, for those 
em ployees who were m em bers of the supplemental plan only before lanuary 1, 1980, the benefit is equal to one 
percent of final average salary plus $24 for each year of supplemental-plan-only service earned before Janua~2~ 1, 
1980, plus three percent of final-average salary for each salary for each year of service credited after the revisioa date. 
Final average salary is the employee's average salary over the 36 consecutive or joined months that produce the 
highest average. Em ployees who term inate with at least the am ount of creditable service stated above, aud do not 
withdraw their employee contributions, may retire at the ages specified above and receive the benefits accrued to their 
date of term ination. The System also provides death and disability benefits. 13enefits are established or am ended by 
state statute. 

Under Plan A , m em bers are required by state statute to contribute 9.50 percent of their annual coveozd salary and the 
Police Jury is rcquired to contribute at an actuarially determ ined rate. The current rate is 7.75 percent of annual 

covered payroll. Contributions to the system also include one-fourth of one percent (except Orleans and East Baton 
P, ouge Parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided 
between Phm A and Plan B based proportionately on the salaries of the active m em bers of each plan. The 
contribution rcquirelncnts of plan members and the Police Jury and Community Action Agency of East Carroll Parish 
(colnpouent unit) are established and may be amended by state statute. As provided by Louisiana Revised Statute 
11 : 103, the employer contributions are determined by actuarial valuation and are subject to change each year based 
on the results of the valuation fox Jhe prior fiscal year. The Police Jury's contributions to the System under Plan A 
for the ycars ending December 31, 1998, 1997, and 1996, were $73,575, $87,107, and $76,946, respectively, equal 
to the required contribution for each year. The Community Action Agency of East Carroll Parish (component unit) 
contributions to the system under Plan A for the years ended December 31, 1998, 1997 and 1996, were $4,550, 
$3,502, and $3,229, respectively, equal to the required contribution for each year. 

Thc System issues an annual publicly available report that includes financial statem ents and required supplementary 
infom aation for the System . That report m ay be obtained by writing to the Parochial Em ployees' Retirement System 

of Louisiana, Post Office Box 14619, Buton Rouge, Louisiana 70898-4619, or by calling (225) 928-1361. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NO TE 9 - OTH ER PO STEM PLOYM ENT BENEFITS 

The Police Jury provides certain continuing health care and life insurance benefits for its retired em ployees. 
Substantially all of the Police Jury's employees become eligible for these benefits if they reach normal retirement age 
while working for the Police Jury . These benefits for retirees and similar benefits for active employees are provided 
through an insurance company whose monthly premiums are paid jointly by the employee and by the Police Jury. 
The Police Jury rccogt~izes the cost of providing these benefits to retirees as an expenditure when paid during the 
year. The Police Jury had expenditures of $13,621 for twelve retirees. 

N OTE 10 - CO M I"ENSA TED ABSEN CES 

AI Dccembcr 31, 1998, employees of the Police Jury had accumulatcd and vested $3,075 of employee leave benefits 
m accordance with GASB Codification Section C60, Tile liabilily is recorded within the genera} long-term 
obligations account group. 

At December 31, 1998, employees of the Community Action Agency of East Carroll Parish (component unit) had 
accumulated and vested $3,167 of employee leave benefits computed in accordance with GASB Codification Section 
C60. The liability is recorded within the general long-term obligations account group. 

N O TE 11 - LEA SES 

The Police Jury  rccords itcm s under capital leases as an asset and an obligation in the accompanying financial 
slatem cnts. At December 31, 1998, lbe Police Jury had five capital leascs in effect for equipm ent. Thc leases had 
an original recorded am ount of $297,620. Obligations are retired fi'om tile Road M aintenance Special Revenue Fund. 
Thc following is a sum m ary uf future m inim mn lease paym ents, together with the present value of the net m inimum 
lease paym ents, as of December 31, 1998: 

Fiscal year: 
1999 
2000 
2001 

Total m inim um  lease paym ents 
Less am ount representing interest 

Present value of net m inim um  lease paym ents 

29 

$ 67,240 
36,251 
19 5~ 5656 
123,047 

~ _9,179) 

$ 113,868 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 12 - GENERAL LONG-TERM  OBLIGATIONS 

The following is a sunmlary of the long-term obligation transactions for the Police Jury for the year ended 
December 31, 1998: 

General 
Compensated Capital Obligation 
Absences Leas~  Bonds Total 

Balance at beginning of year 
Additions 
Deductions 

Balance at end of year 

- $ 150,549 $ 475,000 $ 625,549 
3,075 32,000 35,075 

( 68 6,~ 181) .A_~ 000) (123,68[) 

$3,07_5 $ 1138~ 68 ~ 420,000 $ 536,94! 

The following is a sunnnary of the long-term obligation transactions for the Conmmnity Action Agency (component 
unit) for flae year ended December 31, 1998: 

Balance at beginning of year 
Additions 
Retirement 

$2,744 
423 

Balance at end of year $3,167 

General obligation bonds payable at December 31, 1998, are comprised of the following individual issues: 

$750,000 - 1989 bonds for the acquisition of buildings, machinery, 
and equipment of Rural Fire Protection District No. 1. Principal is 
due in annual installmcn(s of $60,000 to $85,000 through M arch 1, 
2004. Interest rates are 7.30 percent to 7.60 percent. Debt retirement 
payments are made from Rural Fire Protection Debt Service Fund. 

3O 

$~_420,000 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Notes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 12 - GENERAL LONG-TERM  OBLIGATIONS (Continued) 

A ll principal and interest requirem ents ale funded in accordance with Louisiana law by the annual ad valorem tax 
levy on taxable property within the parish. At December 31, 1998, the Police Jury had accumulated $107,400 in the 
debt service fund for future debt requirem ents. The bonds are due as follows: 

Y ear Endin~ D ecem ber 3 

1999 
2000 
2001 
2002 
2003 
Thereafter 

Total 

Principal Interest 
Pagm cuts P,_ ~ m ents Total 

$ 60,000 
60,000 
65,000 
70,000 
80,000 
85,000 

$ 29,460 
25,035 
20,330 
15,200 
9,500 

. .3,230 

$ 89,460 
85,035 
85,330 
85,200 
89,500 
88,230 

In accordance with Louisiana Revised Statute 39:562, the Police Jury and its components are legally restricted from 
incurring long-term bonded debt in excess of ten pem ent of the assessed value of taxable property in the parish or 
district. At December 31, 1998, the statutory limit is $3,138,001 and net outstanding bonded debt totals $312,600. 

N O TE 13 - CR IM IN Al. CO U RT FUN D 

Louisiana Revised Statute 15:571.11 requires that one-half of any balance rem aining in the crim inal court fnnd at 
year end be transferred to thc parish general fund. However, for the year ended December 31, 1998, the Criminal 
Coma Fund does not have a year-end fund balance for transfer to the parish general fund. 

NOTE 14 - INTERFUND ASSETS/LIABILITIES 

D ue from /to other funds 

Receivable Fund Payable Fund 

Library 
t lead Start 
Scction 8 Existing 

Section 8 Voucher 

A irport 
Crim inal Court 
Section 8 Existing 
Section 8 M od Rehabilitation 
G eneral fund 
Chikl Nutrition 
Section 8 M od Rehabilitation 
Section 8 Voucher 
Scction 8 M od Rehabilitation 
Section 8 Existing 

$ 254 
4,215 
17,00(I 
5,600 
7,298 
17,668 
13,000 
7,486 
5,460 
13,863 

$91,844 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 15 - INTERFUND TRANSFERS 

Operating transfers for the year ended Decem ber 31, 1998, were as follows 

Fund 

General fund 
Special revenue fands: 

Road nlailltenance and constru ction 
Drainage m aintenance 
Airport 

Totals 

NO TE 16 - BUDGETS TO ACTUAL RECONCILIATION 

Transfers 
O ut 

$ 5,800 

20,000 
$20,000 
5,800 

$25,80_o $25,800 

Budget com parisou statem ents included in the accom panying financial statem ents include the original adopted 
budgets and all subsequent am endm ents. The following reconciles the excess of revenues and other sources over 
expenditures and other uses as shown on budgetary comparison Statement C (cash) to the same amounts shown on 
Statement B (GAAP basis): 

Excess (deficiency) of revenues and other sources over 
expenditures and other uses (cash) 

Adjustments~ 
Receivables 
Payables 
Fund not budgeted 
lnterfuods 

Excess of revenues aud other sources over expenditures and 

other uses (GAAP) basis 

NOTE 17 - I.ITIG ATIO N AND CLAIM S 

Liligatio~ 

G enera 
Special 
Revenue 
Ful~d 

$ 7,927 $362,239 

2,835 

(15,984) 

(17,672) 
437_8 

(108,343) 
(56,809) 
36,548 
14,545 
3 416 

At Decem ber 31, 1998, the Police Jury was involved in various litigation. It is the opinion of the legal advisor 
of the Police Jury that ultim ate resolution of these lawsuits would not m aterially affect the financial statements. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 17 - LITIGATION AND CLAIM S (Continued) 

The Police Jury participates in a num ber of state and federally assisted grant program s, q'he program s are 

subject to compliance audits under the single audit approach. Such audits could lead to requests for reimburse- 
ment by the grantor agency for expenditures disallowed under term s of tire grant. 

The U. S. Deparlment of Health and Hmnan Services has disallowed $8,221 in salary expenditares. This 
liability has been recorded in the general fund. 

Com m odities 

During the year ended December 31, 1998, the Community Action Agency of East Carroll Parish (component 
unit) received from the United States Depamnent of Agriculture through the Louisiana State Department of 
Agricultm'e, commodities in the amount of $21,243, which were received and distributed to eligible participants 
in the parish. 

NOTE 18 - FO O D STAM P PRO GRAM  

The food stam p program is operated through the Police Jury under an agreem ent with the Louisiana Departm ent of 
tloalth and Hum an Resources. Under this program , the Police Jury is responsible for the issuance of food stalnps 
to eligible pmlicipants in the parish. The value of food stamps on hand, received, and issued is not recorded in the 
accom panying statem ents. Activity for the year ended Decem ber 31, 1998, follows: 

Balance at Jmm ary 1, 1998 
Received 
Issued 

Balance at Decem ber 31. 1998 

Effective February 1, 1998, food stam ps are issued pursuant to the use of a credit card system 

NOTE 19 - CO NTINGENCIES 

$ 137,284 

(137,284_) 

Several problem s were noted in com pliance testing of landlord/tenant files for the Section 8 program . Considering 
the pervasiveness of the problems identified the total amount of all federal awards received under all three Section 
8 federal award programs totaling $351,712 is questioned. No provision has been made in the financial statements 
for this contingency. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1998 

NOTE 20 - SUBSEQUENT EVENTS 

On February 24, 1999, the Police Jury received a check for $100,000 from Bank One for the LRPIC loss fund 
reim bursem ent from theft claim s on the former Secretary-Treasurer and Assistant Secretary-Treasurer. O ne A pril 5, 
1999, the Police Jm3~ received a check for $43,701 from Coregis Insurance for the balance remaining on the theft 
claims. Total reimbursement for theft claims was $143,701 in 1999. 

On M ay 6, 1999, the Police Jury filed suit against the former Director of the Head Start prograna, and Savers Property 

and Casualty Insurance Company for $81,515 plus judicial interest. These costs rcpreseut findings against the former 
D irector as determ ined by the Office of tbe Legislative Auditor report dated January 14, 1998. Tbe case is still 
peudiug. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

TH IS PA G E IN TEN TIO N A LLY  LEFT B LA N K 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

SU PPLEM EN TA L IN EO RM A TIO N 

36 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

ROAD M AINTENANCE AND CONSTRUCTION 

Tile road maintenance fuud accounts for the maintenance of the parish highways, streets, and bridges. M ajor means 
of financing is provided by a one percent sales tax. 

DRAINAGE M AINTENAN CE 

The drainage m aintenance fund accounts for the m aintenance of the parish drainage system . Financing is provided 
by ad valorem  taxes. 

G A RBAG E 1)ISTRICT N O . 1 

"File solid waste fund accounts for the operations of the parish-wide landfill project and is funded by a district 
ad wdorem tax. 

R URAL FIRE 

The rural fire fund accounts for resources for fire protection provided to the residents of East Carroll Parish and is 
financed by ad valorem tax. 

AIRI'O RT 

The airport fund accounts for the operation and m aintenance of East Carroll Parish A irport. Funding is provided 
prim arily from transfels from the general fund. 

CRIM INAL CO URT 

The crim inal court fund accounts for fines and forfeitures im posed by the Sixth Judicial D istrict Court and district 
altorney conviction fees in crim inal cases. These revenues are used to finance the operation of the crim inal court of 
East Carroll Parish. 

I,IBRARY 

The librmT fund accounts for the operations of the parish library. Financing is provided by a specific parish-wide 
ad valorem tax. 

IIEAI,Ttl U NIT 

"ll~e bealth unit fund accounts for tbe m aintenance and operation of the parish health unit 
a specific parish-wide ad valorem taxes. 



ClllLII NUTRITION 

East Carroll Parish Police Jury 
Lake Providence, Louisiana 

SPE CIAL REV EN U E FIJN I)~ 

This fired accounts for the activities of the child and adult care food program . This program assists states, through 
grants and donated foods, to initiate and m aintain non-profit food service program s for eligible children and adults 
in nonresidential day care settings. 

tlEAD START 

The llead Start program provides comprehensive health, educational, nutritional, social and other services prim arily 
to econom ically disadvantaged preschool children, including Indian children on federally-recognized reservations

, 

and children of tnigratory workers and their fam ilies; and involves parents in activities with their children so that the 
children will attain overall social com petence. 

SECTION 8 EXISTING 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent
, safe 

and sanitary housing for low-incom e fam ilies in private m arket rental units at rents they cau afford. This is prim arily 
a tenant-based rental assistance program through which t)articipants arc assisted in rental units of their choice; 
however, a public housiug agency m ay also attach up to 15 percent of its certificate funding to rehabilitated or newly 

constructed milts under a project-based component of the program. All assisted units must meet program guidelines. 
tfousing assistat~ce payments are used to m ake up the difference between the approved rent due to tire owner for the 
dwelling unit and the fam ily's required contribution towards rent. A ssisted fam ilies nm st pay the highest of 30 

percent of the monthly adjusted family lucerne, ten percent of gross monthly family income, or the portion of welfare 
assistance designated for the m onthly housing cost of the fam ily. 

SECTIO N 8 V O U CIIER 

Provides housing assistance paym ents to participating owners on behalf of eligible tenants to provide decent
, safe 

and sauitary housing for vei7 low-income fam ilies at rents they can afford. Housing assistance payments ate generally 
the difference between the local payment standard and 30 percent of the family's adjusted income. The family has 
to pay at least teu percent of gross m onthly incom e for rent. 

SECTION 8 M e1) IIEItABILITATION 

Provides housing assistance paym ents to participating owners on behalf of eligible tenants to provide decent
, safe 

and sanitary housing for very low-lucern e fam ilies at rents they can afford. Housing assistance paym euts are used 
to m ake up the difference between lbe approved rent due to the owner for the dwelliug unit and the occupant family's 
required contribution tow ards rent. Assisted families must pay the highest of 30 percent of their monthly adjusted 
fam ily Jucom e, ten percent of gross fam ily income, or the portion of welfare assistance desigualed for" housing toward 
reut. 



ASSETS 
Cash and cash equivalents 
Investm ents 

Receivables 
Interfund receivable 

Inventory 
Prepaid item s 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 
Liabilities: 
Cash overdraft 

Accounts payable 
Payroll deductions payable 
Interfund payable 
Deferred revenue 
Notes payable 

Total Liabilities 

EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

Fund Equity: 
Fund Balances: 
Reserved for inventory and plepaid items 

Unreserved and undesignated 

Total Equity 

SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

Decem ber 31, 1998 

ROAD 

MAINTENANCE 

AND 

CONSTRUCTION 

95,996 $ 
0 

185,436 
0 

0 
0 

DRAINAGE GARBAGE 

MAINTENANCE DISTRICT NO. 1 

29,683 $ 
0 

117,794 

0 
0 
0 

204,226 $ 
0 

154,431 

0 
0 
0 

RURAL 
FIRE 

53,158 
0 

37,666 
0 

0 

0 

S ~ 4.3,~2 S 147,477 S 358~6657~ L __ ._ 9~,824 

$ 0 5 
4,303 
1,198 

0 
o 

0 

o $ 
0 

421 
0 
0 
0 

o $ 
0 
0 
o 
O 
O 

$ 5~50_ 1 $ 421 $ 0 ~ O 

0 5 
275,931 

0 5 
147.056 

0 5 
358.657 

0 

90.824 

:~ __ __ .27_5~931 $ 147,056 $ 358 6~657 L __  9o 8,8224_ 

TOTAL LIABILITIES AND F:UND EQUITY $ ___  
281,43

,.~2 $ 147 477 ~ 8,657 L . 9o,824 
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AIRPORT 
CRIM INAL 
COURT LIBRARY 

1,254 $ 
0 

0 
0 

0 

0 

0 5 
0 

0 
0 
0 

0 

94,541 
72,019 

146,812 
7,298 

0 

0 

HEALTH 

Exhibit I 

CHILD 

NUTRITION HEAD START 

18,273 $ 
0 

6,480 
0 

3,252 

0 

20,522 
0 

26 
17,668 

0 

3.935 

$ !L254 $ 0 $ 320,670 $ _ _  
316 0

.~..0~01 L ____ 28~ $ 42,151- 

0 5 
0 
0 

254 
0 
0 

3,394 $ 

28 
4,21 

0 5 
0 

0 
0 
0 
0 

0 5 
O 
0 
0 
0 
o 

0 5 
o 

0 
17,668 

O 
o 

0 
33,268 
13,750 

0 
0 

14.898 

254L  . _ 7,8892 $ 0~ 0 $ !~,668 $ 61,916 

0 5 0 5 o $ 
320.670 

0 5 
316.001 

3,252 $ 3,935 
7,085 (23,700[ 

10,00000 ~  (71892[ ~$ 3~ 670 } 3160,O0!01 $ 10,337 $ ~1~ 765[ 

~  
1,2

_54 $ 0 $ 320,670 .~L .~  316,001 $ 28,005 $ 4~ !- 

(CONTINUED) 
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ASSETS 
Cash and cash equivalents 
Investm ents 

Receivables 
Interfund receivable 

Inventory 

Prepaid items 

TOTAL ASSETS 

LIABILITIES AND FUND PQUITY 
Liabilities: 
Cash overdraft 

Accounts payable 
Payroll deductions payable 
Interfund payable 
Deferred revenue 
Notes payable 

Total Liabilities 

EAST CARROLL PARISH POLICE JURY 
Lake Providence. Louisiana 

Fund Equity: 
Fund Balances: 
Reserved for inventory and prepaid items 
Unreserved and undesignated 

Total Equity 

SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

Decem ber 31. t998 

SECTION 8 
EXISTING 

72,409 $ 
0 

6,000 

20,486 

0 

0 

SECTION 8 

VO UCHER 

Exhibit 1 

SECTIO N 8 

MOD REHAB TOTAL 

20,182 $ 
0 
0 

19,323 
0 

0 

13,871 $ 
O 

12,032 

0 
0 

0 

871,331 
72,019 
735,462 

64,775 
3,252 

3.935 

$ 98~ 895 _$ 3
_
9j505

_  $ 25~ 9_03 L  1,750,774 

0 5 
27,551 

0 

7,486 
3,763 

0 

0 $ 
15,107 

0 
24,060 

0 
0 

3,394 
124,396 
15,652 
84,546 
28,923 
14.898 

~_ 100,!9Q $ 38,800 $ 39,167 ~ 271,80g 

$ 0 5 0 5 0 5 
--  (1,2_95~ 706 (9~~64j . 

7,187 
1.471.778 

~___ __~_~&51 ~ 705 .'~ 6~ ___ ~11478.965 

TOTAL LIABILITIES AND FUND EQUITY L  9~ 95.~  39,5055 25,903 L  1750774 

(CONCLUDED) 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

TH IS PA G E IN TEN TIO N A LLY LEFT BLA N K 
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REVENUES 
Local sources: 
Taxes: 
Ad valorem 
Sales and use 
ntergovernm enta[ revenues: 
Federal funds - federal grants 

EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

SPECIAL REVENUE FUNDS 
Combining Schedu]e of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended Decem ber 31, 1998 

ROAD 

MAINTENANCE 
AND DRAINAGE GARBAGE RURAL 

_ _
CONSTRUCTIQN MAINTENANCE DISTRICT NO~ I _ FIRE 

138,906 $ 
457.394 

138,906 $ 
0 

0 0 

177,714 $ 
0 

0 

43,333 
0 

O 

State funds: 
Parish transportation funds 179,074 O 0 0 

State revenue sharing (net) O 0 0 O 
Other 0 0 0 9,368 

Fees, charges, and commissions for services 0 0 0 0 
Fines and forfeitures 0 0 0 0 
Use of money and property 10,279 4,033 9,604 2,398 
Other revenues 0 0 O_ __  ~0_ 

Total Revenues 

EXPENDITURES 

Current: 
Genera) governm ent: 
Judicial 
Finance and administrative 

Public safety 
Public works 
Health and welfare 
Culture and recreation 
Transportation 

Debt service: 
Principal retirement 
Interest and bank charges 

Capital outlay 

Total Expenditures 

785~5~ _ $ 142,939 L  187 3~ _18 L  5 0,~%~_ 

0 5 
0 
0 

198,531 
0 

0 
0 

0 5 
0 
0 

130,870 
0 

0 
0 

0 

0 
41,359 

0 
0 

0 
0 

69,319 0 0 0 
8,004 0 0 0 

_ 
23~Q038 0 & 0 

7144~_67__7 $ 198,531 L  13~ Q_ L  41 3L~59 

EXCESS (Deficiency) OF REVENU[-S 
OVER EXPENDITURES 7.~,~76 $ (55,592) L  56~ _448.$ __ 13 7,Z~_40 
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AIRPORT 

0 $ 
0 

0 

CRIMINAL 
COURT LIBRARY 

175,855 
0 

O 

__ _ 213,~o5 ~___ ~ Z5~~  

O $ 192,081 
0 0 
O O 
0 O 
0 0 
O O 

25.967 O 

25.967 

173,124 $ 
0 

0 

0 
22,357 
24,631 

0 
0 

6,664 
7.699 

HEALTH 
UNIT 

81,167 $ 
0 

0 

0 

0 
0 
0 
0 

10,363 
0 

Exhibit 2 

CHILD 
NUTRITION HEAD START 

O 
0 

74,366 

0 
0 
0 
0 
0 
0 

4.451 

720.915 

0 
0 
0 
6 
o 

940 

3.437 

.$ 23A 4~Z75 5 _  91 530L  78,817 5 725~292- 

o $ 
O 
0 
O 
O 

184,262 
0 

O 
o 

16.749 

0 5 0 5 
O 0 
O O 
o o 

35,497 
O 
0 

O 
O 
0 

61,696 
0 
O 

O 
0 
0 

550,676 
0 

5,828 

0 
0 
0 

k  ~19~ 081 $ ___  29_1~01! $ __ 35~,!9_7 L ._ 81.,696 ~ ____  669,6639 

{~ 67) L _ __{~ .P] $~ _ _ 33~4464 5 58O~ 3333L __ J28,8Z~ ~ 55.653 

(CONTINUED) 



EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Schedule of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended Decem ber31, 1998 

OTHER FINANCING SOURCES (USES) 
Operafieg transfers in 
Operating transfers out 
Proceeds from capital lease 

ROAD 

MAINTENANCE 

AND DRAINAGE GARBAGE 

CONSTRUCTION MAINTENANCE DISTRICT NO. 1 

0 $ 
(2O,000) 
32.000 

20,000 $ 
0 

0 

RURAL 

FIRE 

0 5 
0 
0 

0 
0 

0 

Total Other Financing Sources (Uses) ~ _ 120~_0_0 $ ~ 020_000 .,~ 0 $ 0 

EXCESS (Deficiency) OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITURES AND OTHER USES 

FUND BALANCES AT BEG INNING OF YEAR 

82,976 $ 

192.955 

(35,592) $ 56,448 $ 13,740 

182.648 302 209 77.084 

FUND BALANCES AT END OF YEAR $ 27577~ 931 $ 147056 $ ~ 657 $ 90~824 
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AIRPO RT 
CRIMINAL 
COURT LIBRARY 

5,800 $ 
0 
0 

0 5 
0 
0 

0 5 
0 
0 

HEALTH 
UNIT 

0 5 
0 
0 

Exhibit 2 

CHILD 
NUTRITION HEAD START 

0 5 
0 
0 

0 
O 
O 

6j8oo S 0 $ 0~ 05 o ~ 0 

1,138 $ (16,226) $ 33,464 $ 56,033 $ (2,879) $ 55,653 

i138/ 8.334 287,206 259,968 13.216 __  ~7~5 4181 

_ ~  1 o!~92oo $ __17~89Zj, $ . 320 6~70 $ 316 0=~01 $ 1~10 3_37 $ =~ 19..9~7651 

(CONTINUED) 



REVENUES 
Local sources: 

Taxes: 
Ad valorem 
Sales and use 
ntergovernmenlal revenues: 
Federal funds - federal grants 

EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

SPECtAL REVENUE FUNDS 
Com bining Schedule of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended Decem ber 31,1998 Exhibit 2 

SECTION 8 SECTION 8 SECTION 8 
EXISTING_  

VOUCHER MOD REHAB TOTAL 

$ 0 5 
O 

303.344 

0 5 
0 

34.767 

0 5 
o 

13.601 

753,15o 
457.394 

1.146.993 

Stale funds: 
Parish transportation funds 0 0 0 179,074 

State revenue sharing (net) 0 0 0 22,357 
Other 0 0 0 52.134 

Fees, charges, and commissions for services 0 0 0 3,170 
Fines and forfeitures 0 0 0 175,655 
Use of m oney and property 1,831 250 722 47.084 
Other revenues 0 O __  0_ __ _  !5 58,~6Z_7 

Total Revenues 

EXPENDITURES 
Current: 
General governm ent: 
Judiciat 
Finance and administrative 

Public safety 
Public works 
Health and welfare 
Culture an6 recrea~ioe 
Transportation 

Debt service: 
Principal retirement 
Interest and bank charges 

Capital outlay 

Total Expenditures 

L  305 175 $ 35.017.~$~ 14,323~ '~_~  

0 5 
0 
0 
0 

31,395 
0 
0 

0 5 
0 
0 

0 
14,621 

0 
0 

192,081 
113,135 
41,359 

943,717 
1,015,284 
184,262 
31.795 

0 0 0 69,319 
0 0 0 8,004 

259 0 ~___ _ 40 4,~ 6-- 

L  301,658 $ 31,395_~L 14~ _621 ~$~ 2 639 002 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES ~___ 3,517 L  3~{~ ._,$__ ~.~96--~L~----  215,796. 

(CONTINUED) 
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EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Schedule of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended Decem ber 31, 1998 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 
Proceeds from capital lease 

SECTION 8 

EXISTING 

0 $ 
0 
0 

SECTION 8 
VOUCHER 

Exhibit 2 

SECTION 8 
M OD REHAB TOTAL 

0 $ 
0 
o 

0 5 
0 
0 

25,800 

(20,0OO) 
32.000 

Total Other Financing Sources (Uses) .$_ 0 ~_ 0 .$_ __.0 L  37 80,~ 0 

EXCESS (Deficiency) OF REVENUES 
AND OTHER SOURCES OVER 
EXPENDITURES AND OTHER USES 3,517 $ 3,622 $ (298) $ 251,598 

FUND BALANCES AT BEGINNING OF YEAR _  {.4~81~  __  (2,917)_ ~ 2 9~666~ __ __ ~1~227 3=_69 

FUND BALANCES AT END OF YEAR ~_ __,.,~(~29,~ $ 705 $ (1~ 4) $ 1 478 965 

(CONCLUDED) 
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GENERAl. 

East Carroll Parish Police Jury 
Lake Providence, Louisiana 

CO M PO N ENT UNIT 

Tile general fnnd accounts for all funds not accounted for in another fnnd 

COM M UNITY SERVICES BLO CK G RANT 

The Community Services Block Grant Fund (CSBG) accounts for funds provided by the United States Department 
of Health and Hum an Services through the Louisiana Departm ent of Labor and are allocated to provide a range of 

services and activities having a measurable and potentially major impact on causes of poverty in the community. 

STATE APPR OPRIATION 

Tile State Appropriation Fund accounts for funds provided by the State Department of Labor and are used to 
supplem ent adm inistrative costs of the Com m unity Action Agency. 

CO M M ODITIES 

Tile Comm odities Fund accolm ts for donated food provided by the Uuited States Deparhnent of A griculture through 
tile Louisiana Department of Agriculture for distribution to individuals in need and for funds used for adm inistrative 
costs associated with the distribution of the food. 

LOW -INCO M E ItO M E ENERGY ASSISTANCE PRO GRAM  

The Lowqncome Home Energy Assistance Program Fund (LIHEAP) accounts for funds provided by the United 
States Dcparlm ent of tIealth and Hmnan Services through tile Louisiana Department of Social Services and are used 
to assist eligible households with energy-related utility costs. 

EM ERG EN CY FO O D AN D SI1ELTER 

The Em ergency Food and Shelter Fund accounts for grants provided from the Federal Em ergency M anagement 
Agency through the United W ay of America and is used to supplement resources available to provide emergency food 
and shelter to needy individuals. 

W EATtlERIZAT1ON 

The W eathcrizalion Ftm d accounts for flm ds provided by tile United States Departm ent of Energy through the 
Louisiana Departm ent of Social Services. The fnnds are used to assist low-incom e persons with weatherization 
program s related to housing. 

LA IlOUSING FINAN CE 

The Louisiana I lousing Finance Fund accounts for funds provided by the United States Department of Housing and 
Urban Developm ent through the state of Louisiana, through the Louisiana Housing Finance Agency. Tile funds arc 
used for honsiog rehabilitation. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

TH IS PA G E IN TEN TIO N A LLY LEFT BLA N K 
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ASSETS AND OTHER DEBITS 
Cash and cash equivalents 
Land, buildings and equipm ent 

Amount to be provided for 
retirement of general long-term 
obligations 

EAST CARROLL PARISH POLICE JURY 
Lake Providence, Louisiana 

COM PONENT UNIT 
COMMUNITY ACTION AGENCY 
Com bining Balance Sheet 

Decem ber 3~ 1998 

COMMUNITY LOW -INCOME 

SERVICES HOME ENERGY 

BLOCK STATE ASSISTANCE 

GENERAL GRANT APPROPRIATION COMMODITIES PROGRAM 

16,908 $ 
0 

841 $ 
0 

0 0 

106 $ 
0 

4,359 $ 
O 

12,097 
0 

O 0 0 

TOTAL ASSETS AND 

OTHER DEBITS ~_ ~~6,.90,~8 & 841 $ 106 $ ~  S 12_~09L 

LIABILITIES AND FUND EQUITY 
Liabilities: 
Accounts payable 
Deferred revenue 
Com pensated absences payable 

Total Liabilities 

10,166 $ 
0 
0 

841 $ 
0 
O 

0 5 
0 
0 

0 5 
0 
0 

0 
12,097 

0 

$ !0~166 ~ 641 ~__ . 0,1__ __ __ 0 ~ 12 0~ 7e7 

Fund Equity: 
Investment in general fixed assets $ 
Fund Balances: 
Unreserved and undesignated 

0 5 

6.742 

0 5 

0 

0 5 0 5 

106 4 3~359 

0 

0 

Total Equity and Other Credits ~; 6~742 & 0 ~. 106 $ 43~35959 _$ 0 

TOTAL LIABILITIES, EQUITY 
AND OTHER CREDITS $$ .

1
.~,6 908 ~$ 841 $ 106 $.$ 43,.~59 $ 12 097. 



EMERGENCY 

FOOD AND 

SHELTER 

3,342 $ 
0 

0 

GENERA L 

LA HOUSING FIXED 

GENERAL 

LONG-TERM 

Exhibit 3 

W EATHERIZATION FINANCE ASSETS DEBT TOTAL 

580 $ 
0 

307 $ 
O 

0 0 

0 5 
15.675 

0 5 
0 

0 _ __  3,167 

38,540 
15.675 

3.167 

$ 
. 

33
.3~342 $ 580 $ 307 }o__ 156=7~75 ~__ 3==,.~.,~167 $ ,,=~57 3=.,.~82 

0 5 
3,342 

0 

0 5 
0 
0 

0 5 
0 
0 

0 5 
0 
0 

0 5 
0 

3.167 

11,007 

15.439 
3,167 

__ __ 33~34242 $ 0 ~ 0 ~. 0 ~.__ _ 3,167 $ .. 296~6~13 

0 5 

0 

0 5 

58O 

0 5 

307 

16,675 $ 

0 

0 5 

O 

15,675 

12.094 

0 $ 580 ~ 307 & 156.~7575& 0 $ . 27,7769 

$ 3,342 $ 580 $ 307 $ 15=6_75 $ 3 1~167  $= ~  5~  
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REVENUES 
Local sources: 
Intergovernm ental revenues: 
Federal funds - federal grants 

Other revenues 

Total Revenues 

EXPENDITURES 
Current: 
General government: 
Finance and adm inistrative 

Health and welfare 

Total Expenditures 

EAST CARROLL PARISH POLICE JURY 
Lake Providence. Louisiana 

COMPONENT UNIT 
COMMUNITY AC'IION AGENCY 

Com bining Schedule of Revenues, Expenditures 
and Changes in Fund Balances 

For the Year Ended Decem ber 31. 1998 

COMMUNITY LOW -INCOME 

SERVICES HOME ENERGY 
BLOCK STATE ASSISTANCE 

GENERAL GRANT APPROPRIATION COMMODITIES PROGRAM 

552 $ 
673 

61,851 $ 
0 

0 5 
0 

28,115 $ 
0 

102,452 
0 

~L~ _._1225 $ _61~ 885! $ 0 ~___ 28~$1!5 L _ 1~ 02 4~ 252 

$ 655 $ 46,914 $ 
0 14 937 

0 5 
0 

2 5 
27.499 

96,952 
5.500 

$ _855 $ __ _61,851 L  _ 0 ~___ 27,55pl L  1_ 024,~252 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES $ 370 $ 0 $ 0 $ 614 $ 0 

FUND BALANCES AT BEGINNING 

OF YEAR __  6~ 72 O 106 3.745 0 

FUND BALANCES AT END OF YEAR $ .6~ 74742 $ ~ . 0 $ 106 $ 4~3595 0 
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EMERGENCY 
FOOD AND 

SHELTER W EATHERIZATION 

7,790 $ 
0 

Exhibit 4 

LA HOUSING 

FINANCE TOTAL 

4,773 $ 
0 

0 5 
0 

205,533 
673 

$ __  ~79q~ 4~Z73 5 0 $ 206 206 

0 5 
71790 

0 5 
4.193 

2 $ 
0 

144,725 
59.919 

~; 77,79090 L  4L193 ~, 2 ~, 204,644 

$ 0 $ 580 $ (2) $ 1,562 

0 0 309 10.532 

$ 0 $ 580 $ 307 ~== 12,094 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

COM PENSATION PAID POLICE JURORS 

G ENERAL Exhibit 5 

The schedule of compensation paid to police jurors is presented in compliance with House Concurrent Resolution 
No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the police jurors is included in the 
legislative expenditures of the general fund. In accordance with Louisiana Revised Statute 33:1233, the Police Jury 
has elected the lnonthly payment method of compensation. Under this method, the president receives $700 per month 
and the other jurors receive $600 per month. 

W . L. Payne, Presiden 
Brow n F. N elson 
Earl K . Fortenberry 
Billy Travis 
George Hopkins 
Joseph Jackson 
Clifton Scott 
D arrin D ixon 
Bobby L. M oore 

Total 

Schedule of Com pensation Paid Police Jurors 
For the Year Ended Decem ber 31, 1998 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

OTHER REPORT REQUIRED BY 

Ttle first report following this page is a report on compliance and on internal control over financial rcporting based 
oll an audit of financial statem ents perform ed in accordance w ith G overn m ent A uditing Standards, issued by the 
Com ptroller General of the U nited States. The section of the report on compliance is based solely on the audit of the 
general-purpose financial statements and presents, where applieable, compliance matters that would be m aterial to 
the general-purpose financial statem ents. The section of the report on internal control over financial reporting is, 
likewise, based solely on the audit of the general-purpose financial statements and includes, where appropriate, any 
reportable conditions and/or m aterial weaknesses. 

OTIIER REPORT REQUIRED BY 
OFFICE O F M ANAGEM ENT AND BUDGET (O M I]) CIRCULAR No. A-133 

The second report following this page contains information on the report on com pliance with requirem ents applicable 

to each major program and internal control over compliance in accordance with OMB Circular No. A-133. The 
section of the report on compliat~ce is related to tests of compliance with laws, regulations, contracts and grants 
relating to federal awards program s. The section of the report on internal control over com pliance is, likewise, related 
to m atters that would be significant and/or m aterial to federal awards program s. 
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The CPA 
t~ el 'd ~Cel ~ '.~',s'~ "( t',~ V~ ~ 

A LLEN , G REEN & COM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P O. Box 6075 
M onroe, LA 71211-6075 

2414 Ferrand Street 
Monroe, LA 71201 
Telephone: (318) 388-4422 
FaCSimile: (318) 3884864 
W eb sile: a~lengreencp~.csam 

2285 Benton Road 
O.O,P- Building 81, Suite 40O 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimile: t318) 741-0207 

Report on Com pliance and on Internal Control O ver Financial 
R eporting Based on an Audit of Financial Statem ents 

Perform ed in Accordance W ith Governm ent Auditine Standards 

Police Jurors 
East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Ernest L. Allen, CPA 
A Professional 

Accoun ing C0rp. 

Tim Green, CPA 

Margie W illiamson, CPA 

W e have audited the general-purpose financial statem ents of East Carroll Parish Police Jury, as of and for the year 
ended Decem ber 31, 1998, and have issued our report thereon dated June 18, 1999. Our report was qualified because 
tire Police Jury has expended certain federal grant funds in a m anner that m ay have violated certain of the restrictive 
provisions of the related grants. Also, certain component units were omitted from the financial statem ents. W e 
conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial 
audits contained in Govern m ent Auditing Standards, issued by the Comptroller General of the United States 

Com pliance 
A s part of obtaining reasonable assurance about whether the Police Jury 's general-purpose financial statem ents are 
free of m aterial m isstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grants, noncom pliance with which could have a direct and m aterial effect on the determ ination of 
financial statem ent am ounts. H owever, providing an opinion on cmnplianee with those provisions was not an 

objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed 
instances of noncolnpliance that are required to be reported under Government Auditing Standards and which are 
described in the accompanying schedule of findings and questioned costs as items 98-F2, 98-F3, and 98-F5. W e have 
also noted certain immaterial instafices of noncompliance which we have reported to m anagem ent of the Police Jury 
in a separate letter dated June 18, 1999. 

ernal C'ontm l O ver Finanelal ReTm rtinr, 
In planning and performing our aBdit, we considered the Police Jury 's intern al control over financial reporting in order 
to determ ine our auditing procedures for the purpose of expressing our opinion on the financial statem ents and not 
to provide assurance on the internal control over financial reporting. However, we noted certain m atters involving 
the intern al control over financial reporting and its operation that we consider to be repom~hle conditions. Reportable 
conditions involve matters com ing to our attention m hlting to significant deficiencies in the design or operation of 
t}~e internal control over financial reporting that, in our judgment, could adversely affect the Police Jury's ability to 
record, process, sum m arize and report financial data consistent with the assertions of m anagement in the financial 
statements. Reportable conditions are described in the accompanying Schedule of Findings and Questioned Costs 
as item s 98-F1 and 98-F4. 

Mcmh~r American Institut~ ol Certified Public Accountants, Socicly or'Louisiana Cerlificd Public Accountants and 
AnlCricall Inslitule tff Ccrlifed Public Acctmntants Division for CPA l:irms 

Eqllal Oppom mily Em ployer 



Police Jurors 
East Carroll Parish Police Jury 
Lake Providence, Louisiana 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal control components 
does not reduce to a relatively low level the risk that m isstatem ents in am ounts that would be m aterial in relation to 
the financial statem ents heing audited m ay occur and not be detected within a tim ely period by em ployees in the 
norm al course of perform ing their assigned functions. Our consideration of the internal control over financial 
reporting would not necessarily disclose all m atters in the intern al control that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered to bc m aterial 
weaknesses. H owever, of tile reportable conditions described above we consider item s 98-F1 and 98-F3 to be 
m aterial weaknesses. W e have also noted other m atters involving the internal control over financial reporting, which 
we have reported to m anagem ent of the Police Jury in a separate letter dated June 18, 1999, included later in this 

This report is intended solely for tile information and use of the Police Jurors, m anagem ent, federal awarding 
agencies, and pass-through entities and is not intended to be and should not be used by anyone other th an these 
specified parties. 

M onroe, Louisiana 
June 18. 1999 

ALLEN, GREEN & COM PANY, LLP 
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The CPA 
Navot Ur~ t~ U~ I~ ~h.o VaI~  

A LLEN, G REEN & COM PANY
, ]LLP 

CERTIFIED PUBLIC ACCOUNTANTS 
P. O. Box 6075 

M onroe, LA 11211-6075 
2414 Ferrand Street 
Monroe, LA 71201 
Telephone: (318) 388-4422 
Facsimile: (318) 388~4664 
W eb site: allengreencpa.com 

2285 Benton Road 
G.O.P. Building III, Suite 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
Facsimik~: (318) 74f-0207 

Report on Com pliance W ith Requirem ents Applicable to 

Each M ajor Program and on Internal Control Over 
Com pliance in Accordance W ith O M B Circular No. A-133 

Police Jurors 
East Carroll Parish Police Jury  
Lake Providence, Louisiana 

Ernest L. Allen, CPA 
A Professional 

Account ng Corp ) 

Tim Green, CPA 

Margie W ittiamson, CPA 

Com pliance 
W e have audited the com pliance of the East Carroll Parish Police Jury, Lake Providence, Louisiana, with tile types 
of compliance requirements described in the U. S. Office of M anagement and Budget (OM B) Circular No. A-133 
Colnpliance Supplement that are applicable to each of its major federal programs for the year ended December 31, 
1998. The Police Jury's major federal programs are identified in the sumlnary of auditors' results section of the 
accompanying schedule of/indings and questioned costs. Compliance with the requirements of laws, regulations, 

contracts, and grants applicable to each of its major federal programs is the responsibility of the Police Jury's 
m anagem ent. Our responsibility is to express an opinion on East Carroll Parish Police Jury's com pliance based on 
our audit. 

W e conducted our audit of com pliance in accordance with generally accepted auditing standards; tile standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; aud OM B Circular No. A-133, Audits of States, Local G overnlncnts, and N on-Profit Organizations. 
Those standards and OM B Circular N o. A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncom pliance with the types of compliance requirem ents refened to above that coukl have 

a direct and inaterial effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Police Jury's compliance with those requirements and performing such other procedures as we'. 
considered necessary in the circu/nstances. W e believe that our audit provides a reasonable basis fOF our opinion. 
Our audit does not provide a legal determ ination of the Police Jury 's com pliance with those requirem ents. 

As described in item 98-1-;6 in the accompanying Schedule of Findings and Questioned Costs, tile Police Jury did not 
com ply with the requilvm ents regarding, eligibility and special tests and p1"ovisions that are applicable to its Section 8 
program s. Colnllliance with such requirem ents is necessary, in our opinion, foi the Police Jury to enlnply with the 
requirem ents applicable to those program s. 

In our opinion, except for the noncompliance described in the preceding paragraph, tile Policy Jury complied, in all 
material respects, with the requirements referred to abow~ that are applicable to each of its major federal programs 
for the year ended Decem ber 31, 1998. The results of our auditing procedures disclosed other instances 
of noncom pliance with those requirements which are required to be reported in accordance with OM B Circular 
No. A-133 and which art described iu the accompanying Schedule of Findings and Questioned Costs as item 98-F7 
and 98-F8. 
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Police Jurors 
East Car roll Parish Police Jury 
Lake Providence. Louisiana 

Cnnlrol O ver ~onlp|i,'lrJce 

Tbe m anagem ent of the Police Jury is responsible for establishing and m aintaining effective internal control over 
com pliance with requirem ents of laws, re gulations, contracts and grants applicable to federal program s. In planning 
and perform ing our audit, we considered the Police Jury's internal control over compliance with requirem ents that 

could have a direct and material effect on a major federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on compliance and to test and report on internal control over com pliance in 
accordance with OM B Circular N o. A -133. 

W e noted certain m atters involving the internal control over compliance and its operation that we consider to be 
reportable conditions. Reportable conditions involve matters coming to our attention relating to significant 
deficiencies in the design or operation of the internal control over com pliance

, that in our judgement, could adversely 
affect the Police Jury's ability to administer a major federal program in accordance with the applicable requirements 
of laws, regulations, contracts, and grants. A reportable condition is described in the accom panying Sched ule of 

Findings and Questioned Costs as item 98-F6. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal control components 
does not reduce to a relatively low level the risk that noncompliance with applicable requirem ents of laws

, 

regulations, contracts and grants that would be material in relation to a major federal program being audited may 
occur and not be detected within a timely period by employees in the normal course of performing their assigned 
functions. Our consideration of the internal control over compliance would not necessarily disclose all m atters in the 
internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be m aterial weaknesses. H owever, we believe the reportable condition 
described above is a m aterial weakness. 

Schedule of Exoendilures of Federal Aw n 

W e have audited the general-purpose f/nancial statements of the Police Jury, as of and for the year ended  
D ecem ber 31, 1998, and have issued our report thereon dated June 18

, 1999. Our audit was perform ed for the 
purpose of form ing an opinion on the general-purp ose financial statem ents taken as a whole. The accmnpanying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OM B 
Circular No. A- 133 and is not a required part of the genera l-purpose financial statements of the Police Jury

. Such 
information has been subjected to the auditing procedures applied in the audit of the general-purpose financial 
statements and, in our opinion, is'fairly stated, in all m aterial respects, in relation to the general-purp ose financial 
statem ents taken as a whole. 

This report is intended soluly for the inform ation and 
agencies, and pass-through entities and is not intended 
specified parties. 

M onroe, Louisiana 
June 18. 1999 

use of the Police Jurors, m anagem ent, fed eral awardin~g 
to be and should not be used by anyone other than these 

ALLEN . GREEN & COM PAN Y . LLP 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended Decem ber 31, 1998 

FEDERAL G RANTOR/ 
PASS-TH ROU GH GRANTOR/PRO GRAM  NAM E 

CASH FEDERAL AW ARDS 

CFDA Pass-Through 
Nnm ber . G rantor No. _Expenditures 

U nited States D epartm ent of A griculture 
Passed Through Louisiana Departm ent of Education: 

Childcare Food Program 10.558 
Passed Through Louisiana l)epartm ent of A griculture and Forestry: 

Temporary Emergency Food Assistance 10.568 

Total U nited States Department of Agriculture 

United States D epartm ent of H ousing and Urban Development 
Direct Program s: 

Section 8 Cluster 
Section 8 V oucher Program 
Section 8 M od Rehabilitation Program 
Section 8 Rental Certificate Program 

Total U nited States Departm ent of H ousing 
and Urban Developm ent 

United States D epartm ent of Health and t-lum an Services 
Direct Program : 

Head Start 
Passed Through Louisiana Department of Labor: 

Connnunity Services Block G rant 
Passed Through Louisiana D epam nent of Social Services 

Low-Incom e Hom e Energy A ssistance 

Total United States D epartment of Health 
and Hum an Services 

14.855 
14.856 
14.857 

N/A 

N/A 

FW 2118 
FW 2118 
FW 2118 

$ 74,366 

6,872 

81,238 

34,767 
13,601 
303,344 

351,712 

93.600 06CH0020/22 & 23 720,915 

13.792 

13.789 

N/A 

N /A 

61,851 

102,452 

885 2~2~18 

U nited States D epartm ent of Energy 
Passed Through I.,ouisiana Department of Social Services: 

W eatherization A ssistance for Low Incom e Persons 81.042 N/A __  5,325 

Federal Em ergency M anagem ent A gency 
Passed Through United W ay of Am exica: 

Federal Em ergency Food and Shelter 

TOTAL CA Stt FEDERAL AW ARDS 

83.523 N/A 7,790 

1,331,283 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Expenditures of Federal Awards 
For the Year Ended Decem ber 3], 1998 

FEDERAL GRANTOR/ 
PASS-TH RO U Gtt GRANTOR/PROGRAM  NAM E 

CFDA Pass-Through 

Number Grantor No. !~xpenditures 

NON CASH FEDERA L AW ARDS 

United States D epartm ent of A griculture 
Passed Through Louisiana Department of Agriculture and Forestry: 

Food D istribution Program 10.550 N/A 

TOTA L NON CASH FEDERAL AW ARDS 

TOTAL FEDERAL AW ARDS 

62 

~ 21,243 

2I ,243. 



NOTE 1 - G ENERAL 

East Carroll Parish Police Jury 
Lake Providence, Louisiana 

N otes to the Schedule of Expenditures of Federal A wards 
For the Year Ended Decem ber 31, 1998 

Tile accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs 
of the East Carroll Parish Police Jury, Lake Providence, Louisiana. The East Carroll Parish Police Jury (the "Police 
Jury") reporting entity is defined in note 1 to the Police Jury 's general-purpose financial statements. Federal awards 
received directly from federal agencies, as well as federal awards passed through other government agencies, is 
included on the schedule. 

NOTE 2 - BASIS OF ACCO UNTING 

The accom panying Schedule of Expenditures of Federal A wards is presented using the m odified accm a 
accounting, which is described in note 1 to the Police Jury 's general-purpose financial statem ents. 

NOTE 3 - RELATIONSH IP TO GENERAL-PURPOSE FINANCIAL STATEM ENTS 

Federal awards revennes are reported in the Police Jm-y's general-purpose financial statements as follows 

Special revenue funds 
Child N utrition 
H ead Start 
Section 8 Existing 
Section 8 Voucher 
Section 8 M oderate Rehabilitation 
Com ponent Unit - Com m unity Action A gency 

Federal Soure es 

$ 74,366 
720,915 
303,344 
34,767 
13,601 

_  205~  

$1,352,526 

The food stam p program is operated through the Police Jury under an agreement w ith the Louisiana Department of 
Health and Hum an Resources. Under this program , the Policy Jury is responsible for the issuance of food stamps 
to eligible participants in the parish. The vahm of food stamps on hand, received, and issued is not recorded in the 
financial statem ents. 

NO TE 4 - RELATIONSItlP TO FEDERAL FINAN CIAL REPO RTS 

A m ounts reported in the accom panying schedule agree with the am ounts reported in the related federal financia 
reports except for changes m ade to reflect am ouuts in accordance with generally accepted accounting principles. 

NOTE 5 - M ATCHING REVENUES AND STATE FUNDING 

For those fuuds that have m atching revenues and state funding, federal expenditures were determ ined by deducting 
m atching revenues from total expenditure s. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For tile Year Ended Decem ber 31, 1998 

PART I - Sum m ary of the A uditors' Results 

nancial Statem ent A ud 

The type of audit report issued was qualified 

There were reportable conditions required to be disclosed by Governm ent A uditing Standards issued by 
the Com ptroller General of the United States. 

Tw o of the reportable couditions disclosed were considered m aterial weaknesses as defined by the 
G overn m ent Auditing Standards. 

There were instances of noncompliance that were considered material, as defined by the Government 
A uditing Standards, to the financial statem ent. 

A udit of Federal Aw ard~ 

v. There were reportable conditions required to be disclosed by OM B Circular N o. A -133 

v. The type of report the auditor issued on compliance for major programs was qualified 

vi. The audit disclosed audit findings which the auditor is required to mpol't under OM B Circular No. A -133 

Section .510(a). 

vii. The major federal programs are 

CFDA #93.600 Head Start 

Section 8 Cluster 
CFD A #14.855 
CFDA #14.856 
CFD A#14.857 

Section 8 V oucher Program 
Section 8 M oderate Rehabilitation Program 
Section 8 Rental Certificate Program 

viii. The dollar threshold used to distinguish between Type A and Type B program s as described in O M B 

Circular No. A-133, Section .520(b) was $300,000. 

x. The auditee does not qualify as a low-risk auditee under OM B Circular N o. A -133, Section .530 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31, 1998 

PART I! - Findings related to file financial statem ents which are required to be reported ill accordance with 
G enerally A ccepted G overnm ent Auditing Standards: 

Rcfercncc # and title: 98-F1 Tim eliness of Record Keenin~ and Bank Reeonciliafin 

Entity-w ide or nrm , ram /denartm ent snecific 
Child Nutrition and Head Start. 

This finding pertains to all funds of the Police Jury except 

Criteria or specific re_ ~ uirem ent: Strong internal controls require receipts and disbursem ents to be recorded 
timely and bank accounts to be reconciled in a timely m anner. Financial statements should be reviewed on a 
m onthly basis for all funds. 

Condition found: The trial balances for the police jury funds were not received by the auditors until June 1999, 
five m onths after year end, P.cceipts and disbursements were not recorded in a tim ely m anner for several funds 

of the police jury. Several bank accounts were not reconciled timely. Bank accounts for the payroll fund and 
the Section 8 funds were not reconciled until June 1999. 

Possible asserted effect (cause and effec 

Cause: Tile cause is unkaown 

Effect: Numerous audit adjustments were made to correct coding errors which would have been corrected 
if the trial balances were reviewed on a m onthly basis and bank accounts were reconciled tim ely. Checks 
were issued from tile Section 8 bank accounts without knowing tile actual rcconcilcd balance of thc 
accounts resulting ill several overdraft charges. 

Recom m endations tol~revent future occurrences: Transactions for all fnnds shotdd be recorded tim ely. The 
bank accounts should be reconciled within ten days of receipt of the bank statem ent. Trial balances for all funds 

should be reviewed by the Treasurer and the police jury on a monthly basis. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31, 1998 

PART II - Findings related to tile financial statem ents which are required to be reported in accordance with 
G enerally Accepted G overnm ent Auditing Standards: 

Reference # and title: 98-F2 

,;ntitv-w ide or nrogram /denartm ent sneeific 

Parish Transnortafion Ae 

Criteria or sneeifie reuuirem en 

This finding is specific to the road m aintenance fire d 

The Parish Transportation Act (LSA-R.S. 48:755 System of Administration) 
requires all construction (including overlay projects) spent from the Parish Transportation Fund to be based 
upon engineering plans and specifications. 

Condition found: The Police Jury did not have engineering plans and specifications for construction work 
perform ed in 1998. 

~roDer nersneetlw~ for iudMn~ the revalcnee anti eonseqnenees: The Police Jury received $227,914 in 
The construction expenditures were approximately $54,000 for 1998. Parish Transportation Funds for 1998 

ossible asserted effect (cause and effec 

Cause: Unknown 

Effect: The Police Jury did not com ply w ith the Parish Transportation Act 

{ecom m endations to nrevent future occurrences 

specifications for all construction projects 

Reference # and title: 98_ .F:~ 

The Police Jnry  should use engineering plans and 

Section 8 Landlord/'Fenant Files 

ederal nro~ram  and snecific Federal aw ard identification 
Section 8 Rental Cmlificate Program and CFDA # 14.857 
Section 8 M oderate Rehabilitation Program and CFDA # 14.856 
Section 8 Rental V oucher Program and CFDA # 14.855 

Criteria or specific requirem ent: This finding is a result of performing tile procedures outlined in the U. S. 
Office of M anagement and Budget "A-133 Compliance Supplement" for the Section 8 Cluster (dated M ay 
1998) regarding e l~ li~, and special_tests and_procedures, except for tile results of conflict of interest 
situ ations procedures which have been included in another finding in this audit report. 

Condition found: See finding 98-F6 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31, 1998 

PART II - Findings related to the financial statem ents which are required to be reported in accordance with 
G enerally Accepted G overnm ent Auditing Standards: 

Reference # and title: 98-F4 

Entitv-w ide or nro~ram /denartm ent snecific 
and Com m unity Action Agency 

Criteria or snecific reuuirem en 

nadeuuate Leave R ecords 

This finding is entity-wide with the exception of llead Stall 

The Police Jury's personnel policy states that "each supervisor shall keep 
records of sick leave accrued, sick leave taken, and the balance of sick leave for each em ployee 

_Condition found: The Police Jury could not provide a compensated absence listing for the year ended 
December 31, 1998. W ith the exception of Head St~u~ and Com munity Action Agency, no leave records could 
be obtained. 

Possible asserted effect (cause and effec 

.Cause: The cause is unknown 

Effect: The Police Jury does not have an accurate record of leave and as a result em ployees could be paid 
for leave days which have already been used. The Police Jury also could not provide a value for 
com pensated absences at year-cud. 

]/ecom m endalions looDrevent future occurrences: Each department should maintain accurate, writteu leave 
records. These records should be updated on a m onthly basis. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For tbe Year Ended D ecem ber 31, 1998 

PART II - Findings related to the financial statem ents which are required to be reported in accordance with 
G enerally Accepted G overnm ent Auditing Standards: 

Reference # and title: 98.F5 

v-w ide or nroPra|n/denartnlent snecific 
Com ponent U nit - Com m unity Action Agency 

Revular Em olovees Paid as Contract Labor - 
Com m unitv Action A ~enc~ 

This finding is specific to the East Carroll Parish Police Jury 

Criteria or specific ~ uire!nent: State and federal regulations require that all be reported as wages and be subject to withholdings. payments to employees should 

Condition found: W e noted one instance where an employee was paid with a vendor check, aud the wages 

were not subjected to withholdings. 

Proper perspectiv_  c for ju_deinlz tbe prevalence and consequences: The three employees of Community 
Action Agency receive, in total, approximately $800 in vendor checks each time commodities are distributed. 

Possible asserted effect (cause and effee 

Cause: The cause is nnknown 

Effect: The Police Jury is not in com pliance w ith state and federal regulations pertaining to paym ent of 
wages and related w ithholdings. 

eeom nlendalions to nrevent future occurrences 
payroll 

A ll paym ents to employees should be m ade through 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31, 1998 

PART Ill - Fiudiugs and questioned costs for federal awards which are required to be reported under OM B 
Circular No. A-133 Section .510(a): 

Reference # and title: 98-F6 Section 8 Landlnrdfl'e 

Federal orot, ram and st)ecific federal award identlfiealio 

PRO GRAM  N AM E 

Section 8 V oucher Program 
Section 8 M oderate Rehabilitation Program 
Section 8 Rental Certification Program 

Criteria or snecific reauirem e 

CFDA Pass-Through Federal 
Num ber G rantor No: A ward Year 

14.855 
14.856 
14.857 

FW 2118 
FW 2118 
FW 2118 

998,1999 

998,1999 
998,1999 

This finding is a result of perform ing the procedures outlined in the U . S 
Office of M anagement and Budget "A-133 Compliance Supplement" for the Section 8 Cluster (dated 
M ay 1998) regarding e.eJigj)_i_li_!2 and ,_special tests and procedure 

Condition found: The auditors selected housing assistance payments (HAP) from the disbursement jouruals 
fi'om various m onths in 1998. 

Of 13 Section 8 Rental Certificate Program files chosen for testing: 
Three annual re-certifications were not in the file. 
O ne had no copy of forin 50058 or form 50059 in the file. 
Two did not have social security num bers for all residm~ts over six years of age. 
One had no HUD form 9886 in the file. 
O ne had no annual inspection in the file. 
One inspection failed, no documentation of repairs. 
Three had no support in file for dates of birth for one or m ore residents. 

Four utility allowances were incorrect. 
Four incom e am ounts used were incorrect according to docum entation in the files. 
Six files had documented rent reasonableness based upon rent information from an unrelated region 
O ne gross rent exceeded fair m mket rent. 
Seven had no rent reasonableness doctuneutation. 

O f 2 Section 8 M oderate Rehabilitation Program files chosen for testing 
Tw o had incorrect utility allow ances. 
O ue had no verification of handicap assistance expeuse deduction. 

One had no documentation to support adjustment. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For tile Year Ended Decem ber 31, 1998 

Findings and questioned costs for federal awards which are required to be reported under OM B 
Circular No. A-133 Section ,510(a): 

Reference # and title: 98-F6 

Condition fom~[: (Continued) 

Sccti_ _ ~ pn 8 Landlord/Tenan.t Files (Continued) 

O f five Section 8 Rental V oucher Program tenant files chosen for testing: 
O ne had no tenant application in the file. 
O ne had no social security num ber for residents over six years of age in the file 
Three incom e calculations were incorrect. 
O ne had no annual inspection in the file. 
O ne had incom plete annual re-certification in the file. 
Two had no proof of date of birth for one or m ote residents. 

entification of onestioned costs and how thcv w ere com outed 

Coasidering the pervasiveness of the problem s identified in the conditions above the total am ount of all 
federal awards received under all three federal award program s are questioned. The total am ount of each 
fcdcral award program for the 1998 calendar year was as follows: 

Section 8 Rental Certificate Program 
Section 8 M oderate Rehabilitation Program 
Section 8 Rental V oucher Program 

Total 

$303,344 
34,767 
13,601 

:.~ 51,712 

Proper perspective t'or 'lj~  ,il/.~g the prevalence and consequences: The population consists of a total of 86 
rental units for all three Section 8 programs. The sample of 20 landlord/tenant files tested revealed that the 
problem s are pervasive. 

Possible a~serled effect (cause anti effee 

Cause: The person prim arily responsible for m aintaining the files for approximately 86 Section 8 m~its began 

employment with the police jury in 1998 with no prior experience and little training. 

E'ffecl: tlUD required documentation for numerous tenant files was incomplete. Utility allowance calculations 
and hoasm g assistance paym ent calculations did not agree with docum entation in the files for nnmerous tenants. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31, 1998 

Findings and questioned costs for federal awards which are required to be reported under O M B 

Circular No. A-133 Section .510(a): 

eference # arrd title 98-F6 Section 8 Landlord/T 

R ecom m endations to~ rcvent fnture occurrences: Considering the inform ation presented 
and the overall num ber of units participating in the Section 8 program , the Police should: 

a. individually review all files of fam ilies currently participating in the Section 8 progrmn to ensure al 
necessary docum entation is available and com plete; 

b. use a standard order for tenant files to make accessing information more reasonable 

c. provide m ore training on daily as well as yearly functions of housing authority to lesponsible persons. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31, 1998 

PART 111 - Findings anti questioned costs for federal awards which are required to be reported under O1M B 
Circular No. A-133 Section .510(a): 

Reference # and title: _98-F7. Fest of tlead Start Student Files 

ederal nro~ram  anti snecific federal award identification 

PROGRAM NAM P~ 
CFDA Pass-Through Federal 
Num ber G rantor No. A ward Year 

93.600 06CH0020 1998. 1999 

~riteria or specific r~Lnirem ent: This finding is a result of testing student files for c gibility. Student files 
were tested for completeness of application, im m unization record, proof of birth date, proof of physical, proof 
of two hom e visits, proof of incom e and incom e eligibility. 

~.2ondilion found: Of the eleven student files tested the following conditions were noted 
Two applications were not com plete. 
One file had no proof of physical. 

roner nersncctivc for iu(li211|ff [lie Drevalence anti couseouences: Eleven student files were selected and 
tested from a total of 157 files 

ossible asserted effect (cause and effec 

Cause: The caose is 'tlFikllown 

Effect: Eligibility to participate in the program cannot be determined for students with docum entation 
m issing from the files. 

i{cconnnendatious to orcvent future occurrences: A ll current student files should be reviewed for the 
reqoircd documentation. A check list of required documentation shoold be developed and used for all new files 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Schedule of Findings and Questioned Costs 
For the Year Fm ded Decem ber 31, 1998 

PART III- Findings and questioned costs for federal awards which are required to be reported under O M B 

Circular No. A-133 Section .510(a): 

Reference # and title: 98-F8. Section 8 H ousine Assistance Pavm ents R eM oter 

ederal nroeram  and snecific federal award identification 

PROGRAM  N AM E! 

Section 8 Voucher Program 
Section 8 M oderate Rehabilitation Program 
Section 8 Rental Certification Program 

Criteria or specific reqtfirem ent 
Office of M anagement and Budget 

CFDA Pass-Through Federal 
.N umber Grantor N o. A ward Year 

14.855 
14.856 
14.857 

FW 2118 
FW 2118 
FW 2118 

998 
998 
998 

This finding is a result of perform ing the procedures outlined in the U . S. 
A-133 Compliance Supplement" for the Section 8 cluster (dated M ay 1998) 

regarding eligibili~ _ and special tests and procedures. The Housing Authority is required to maintain a IIAP 
Register containing: nam e and address of fam ily; nmne of owner; unit size; effective date of lease; lnonthly rent 
to owner; m onthly rent of fam ily; m onthly H AP to owner; date fam ily vacated aud days unit is vacant. 

Condition found: Tim ttousing Authority did not have a HAP Register available for the m outh of 
January 1998. 

Proper perspective for judging tile prevalence and consequences: Of the twelve months being audited 
January was the only nLonth for which a HAP Register could not be located. 

Possible asserted effect (cause anti effec 

Canse: U llknown 

Effect: For the m onth in question, one landlord received three checks in addition to the normal monthly 
paym ent. Because no HAP Register is available, it cannot be determined which tenants were covered by 
the additional checks, nor whether these tenants were or were aot covered by the regular m onthly flAP 

paym ent. 

Recom m endations to .prevent future occurrences: The Housing Authority should m aintain a tlAP Register 
for each m outh in which paym ents are being m ade. "File check voucher should detail the purpose of the check, 
tile nam e of the tenant being covered, and the am ount. This w ill answer any questions w hich m ay arise 
concerning paym ents being m ade. 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

O ther Financial Inform ation 

The information ill the following sectiou concern s lnanagement's actions or intentions concerning prior- and current- 
year audit findings and is required by U. S. Office of M anagement and Budget (OM B) Circular No. A-133. This 
iaforxnation has been prepared by the m anagement of the East Carroll Parish Police Jury. M anagement accepts full 
responsibility, as required by OM B Circular No. A-133, for the accuracy of the inform ation. This inform ation has 
not been audited by the auditors except as required by OM B Circular A-133 Section 500(e), and accordingly, ne 
opinion is expressed. Section 500(el requires the auditor to follow-up on prior audit findings, perform procedures 
to assess the reasonableness of the sum m ary schedule of prior audit findings prepared by the auditee, and report, as 
a current-year audit finding when the auditor concludes that the sum m ary schedule of prior audit findings m aterially 
m isrepresenls the status of any prior aadit finding. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
For tile Y ear Ended Decem ber 31, 1998 

Reference # and title: 97-F1. ohlems Noted W ith llead Start Pavro 

Condition found: Of the 30 payroll disbursem ents from tire Head Star t program tested, we noted the following 

a, Four instances of no proof of identification in the files. 
b. N ine instances of salary not m atching the salary schedule. 
c. Two instances in which Summer Childcare program hourly rate was higher than the regular hourly rate. 
d. Thirty instances of weekly tim e records not approved by a supervisor, 
e. O ne instance of failure to locate weekly tim e record. 

Corrective action taken: Personnel files have been kept up to date with all pertinent inform ation. A lso, al 
tim e cards are signed by a supervisor and m aintained in a safe place. 

]~eference # and titlg: _972 7,, Late Filing of Audit Renor 

C9.~ dition found.' The audit report was filed two m onths beyond the six-m onth deadline. 

Corrective action taken: 

Cefereuce # a 

The audit report for the year ended D ecem ber 31, 199g will be filed tim ely 

9y-Ffi f Salary Fund Not Recorded 

Condition found: The only records provided for the salary  fund were copies of checks written, copies of 
deposit slips and bank statements. M oney was transferred to the imprcst salary fund by all other funds of lhc 
Police Jury to cover gross payroll for salaried and hourly em ployees. The employees' payroll checks and 
payments to third parties for various witbholdings were then written from the im prest salary fund. A recorded 
history for the salary fund tor the year could not be provided to the auditors. 

(~orreetive action tak_~_co: All payroll transactions arc recorded at the time payroll is prepared. This allows for 
all payroll tax returns~ quarterly reports and em ployee withholdings to be prepar ed and analyzed in a timely 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Sum m ary Schedule of Prior A udit Findings 

For the Year Ended December 31, 1998 

Reference # and title: _97-F4 Salary Fund Bank Account Not Reconcile 

.Condition found: The im prest salary fund was not reconciled for any m onth during the year ended 
December 31. 1997. 

Corrective ae See current-year corrective action plan for finding 98-F1 

Person resiloilsible for corrective action 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence; LA 71254 

~.cfereilce # alld 9_7-F5 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

Seeretarv-T Secretarv-T 
Paid Them selves Excess Salar 

Condition found: The Secretary-Treasurer paid herself $45,377 in excess of her authorized salary for the year 
The Assistant Secretary-Treasurer paid herself $9,931 in excess of her authorized salary for the year. 

Corrective action take 
Fcbruary 1999 

13oth the Secretary-Treasurer and A ssistant Secretary-Treasurer were terlninatcd ill 

ersoll rem)onsible for correc 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence, LA 71254 

Reference # and title: 97-I~6 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

fro " Travel Exnendltures 

.Condition found: In testing 25 travel expenditures we noted eight expenditures with no documentation and 
eight expenditurcs lacking docmnentation of the reason for the travel, 

Corrective action take Travel receipts were required for all reim bursem ents of travel expcnses 

SOIl resrloilsihle for corrective actio 
M r. Joseph Jackson, President 
East Carroll Pax-ish Police Jnry 
400 First Street 
Lake Providence. LA 71254 

Phone: (318) 559-2256 
Fax: (318) 559-1502 
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leference # and title 

East Carroll Parish Police Jury 
Lake Providence, I.ouisiana 

Sum m ary Schedule of Prior A udit Findings 

For the Year Ended December 31, 1998 

_97-F7 Parish T 

Condition found: Tile Police Jury did not have engineering plans and specifications for construction work 
perform ed in 1997. 

Corrective action nlanne See current-year corrective action plan for finding 98-F2 

erson resnonsihle for corrective action 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Provideucc. LA 71254 

leferenee -# and title 97-I~ 8_ 

Condition found: See finding 97-F10 

Corrective action nlanned 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

Section 8 1,andlord/Tenant F 

See current-year corrective action plan for finding 98-F6 

erson resnousible for corrective aetio 
M r. Joseph Jackson, President 
East Carroll Parish Police Jm T 
400 First Street 
Lake Providence, LA 71254 

eference # anti title 9_7-F9 

Condition found: See finding 97-F1 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

Possible Conflict of 

Corrective action taken: All conflict of interest issues have been elim inated 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
For the Year Ended Decem ber 31, 1998 

Reference # and title: 97-F10 Section 8 i,andlordfFcnant Files 

Condition found: The auditor selected housing assistance payments (HAP) from the disbursement journals 
for April 1997. The num ber of units occupied and the num ber selected from each program to test are as follows: 

Number of Units 

a. Section 8 Rental Certificate Program  
b. Section 8 M oderate Rehabilitation Program 
c. Section 8 Rental V oucher Program 

Occupied 
101 
44 

12 

Of twenty-seven Section 8 Rental Certificate Program files chosen for testing: 
Four tenant files could not be found. 
O ne had no application in the file. 
Two animal re-certifications were not in the file. 
Fifteen had no copy of form 50058 or form 50059 in the file. 
Six did not have social security num bers for all residents over six years of age, 
Fifteen (lid not have incom e verified by a third party. 
N ine had an incom e calculation incorrect due to: 

Three did not include utility allowance. 
O ne included dependent and disability deductions for the same dependent 
O ne had incorrect num ber of dependents. 
O ne had no calculation in the file. 
Three calculations were incorrect. 

Eighteen had 11o HUD form 9886 in the file. 
O ne tenant incom e exceeded the m axin'mm lim it. 
Tw enty had no amm al inspection in the file. 
Two inspections failed, no docum entation of repairs. 
Twenty-two had no rent reasonableness docum entation. 
Three gross rent exceeded FM R. 

Two adjustments were not supported by documentation. 

O f ten Section 8 M oderate Rehabilitation Program files chosen for testing: 
O ne inform ation for 1997 could not be found, tested 1998 information 
Three annual re-certifications were not in the file. 
Ten had no copy of HU D forln 50058 or Form 50059 in the file. 
Four information did not agree to support in the file. 
One income was not verified by a third parly. 
Three incom e were calculated incorrectly due to: 

O ne did not consider utility allowance. 
One had no calculation in the file. 

O ne incom e calculation did not include all the deductions. 
Six had no H UD form 9886 in the file. 
N ine had no annual inspection in the file. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
For the Year Ended December 31, 1998 

Reference # and title: 97-F10 Section 8 Landlord/Tenant Files (Continned) 

Condition found: (Continued) 

O f five Section 8 Rental V oucher Program tenant files chosen for testing: 
O ne tenant file could not be found. 
Three had no tenant application in the file. 
Four had no HUD form 50058 or form 50059 in the file. 
O ne inform ation used did not agree to support in the file. 
Two had no social security num ber for residents over six years of age in the file 
Two tenant incom es not verified by a third party. 
O ne incom e calculation was incorrect. 
Three had no H UD form 9886 in the file. 
O ue tenant incom e exceeded the m axim um HUD lim it. 
Three had no annual inspection in the file. 

Corrective action Dlarm cd See current-year corrective action plan for finding 98-F6 

erson rcsDonsil)lc for corrective actio 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence. LA 71254 

Phone: (318) 559-2256 
Fax: (318) 559-1502 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
For tile Year Ended Decem ber 31, 1998 

Reference # and title: _97-F!! Possihle Conflict of lnteres 

.(;ondition found: The Housing Assistance Payment (FLAP) Contract, Part A Section 17 Conflict of Interest 
reads in part: 

a. Prohibited interest. The following classes of persons m ay not have any direct or indirect interest ill 
H A P contract: 

i. any employee of tile Housing Authority... who formulates policy or who influences decisions with 
respect to the program s; 

ally public official, m ember of a governing body who exercises functions or responsibilities 
w ith respect to file program s; 

d. D isclosure. The owner shall be responsible for assuring that any member of such classes pl'omptly 
discloses their interest or prospective interest to the H ousing A uthority and ItUD . 

e. W aiver. The conflict-of-interest prohibition on this section m ay be waived by the I:tUD field office for 
good cause. 

None of the following people provided docum entation of a waiver from the HUD field office 

Several "possible conflict-of-interest situations" were identified as part of the auditors' testing as reported 
below: 

1. M s. D orothy Butler was the assistant director of the Section 8 program for 1997. Her husband m anaged 
approxim ately fifteen Section 8 rental units owned by the landlord M artin M yers, Trustee, while 
M s. Butler was an em ployee of the Section 8 program . Her husband acknowledged in an interview 
with the auditors that he managed the units and was receiving compensation for same. 

2. Police juror, M r. Bobby M oore's son and daughter each own a rental unit that is on the Section 8 
program . 

3. Police juror, M r. Earl K. Fortenberry's son owned a rental unit that was on the Section 8 program 

4. Police juror, M r. Billy Travis' daughter rented a unit on the Section 8 program for several months 
during 1997. The rental nnit was owned by the son of police juror, M r. Ear| K. Fortcnbcrry. 

(;orrective action taken: All conflict-of-interest issues have been eliminated 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
For the Year Ended Decem ber 31, 1998 

Reference # and title: 97-F12 Test of llead Start Sludent Files 

Condition found: Of the fifteen student files tested the following conditions were noted 
Two files without im nm nization records. 
Four files without proof of birth date. 
Four files without proof of physical. 
One file without proof of first or second hom e visit. 
Two files without proof of second hom e visit. 
Five files without proof of incom e. 

Corrective action nlanned See current-year corrective action plan for finding 98-F7 

el'SOil rcsl~onsible for corrective actio 

M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence, LA 71254 

Reference # and lille: 97-F13 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

O vernavm ent of Salaries from  H ead Start Pro~ra 

Condition found: Twelve-m onth employees of the tlead Start program were paid from both the Head Stall 
program and the Smnmer Childc~e program for the period M ay 29, 1997 through August 8, 1997 (ten weeks), 
Thesc em ployees were paid from both progran~s for the same time period and also were paid at a higher rate of 
pay from the Sum m er Childcare program than the Head Start program . These em ployees were paid from the 
Sum m er Childcare program for two weeks before the program began. 

Corrective action taken: The smnm er Childcarc program was not sponsored for the year ended Decem ber 31 
1998. The am ount of ovew aid salaries has been set up as accounts payable in the general fund. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
D ecem ber 31, 1998 

Reference # and title: 98-F1 

Condition found: The trial balances for the police jury funds were not received by the auditors until June 1999
, 

five m onths after year end. Receipts and disbursem ents were not recorded in a timely m anner for several fands 

of the police jury. Several bank accounts were not reconciled timely. Bank accounts for the payroll fund and 
the Section 8 fronds were not reco~eiled at all in 1998. The reconciliations for these accounts were clone in 
June 1999. 

el'son resnonsihle for correclive action 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence, LA 71254 

Anticipated com pletion cta_~ : Immediately 

Reference # and title: 98-F2 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

Parish Transnortation Ac 

Condition found: The Police Jury did not have engineering plans and specifications for construction work 
perform ed iu 1998. 

Corrective action nlanned 

projects 
lu the future, the Police Jury will use engineering plans for all construction 

erson rcsnonsible for corrective actio 
M r. Joseph Jackson, President 
East Carroll Parish Police JmT 
400 First Street 
Lake Providence, LA 71254 

n 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

By December 31, 1999 

82 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Corrective Action Plan for Current-Year Fiudings and Questioned Cost 
D ecem ber 31, 1998 

~eference # and title 98-F3 

Condition found: See finding 98-F6 

Corrective action alarmed 

Section 8 Landlord/Tenant 1~ 

The current director of the Section 8 program will receive the training needed to 
ensm'e compliance with HUD requirements. All files will be reviewed for the required documentation and a 
checklist will be developed and used for all files to ensure all the required docum entation is in the file. 

erson resnonsible for corrective action 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence. LA 71254 

A nlicinated com nletion date 

Reference # and lille: 9_8-F_4_ 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

By D ecem ber 31, 1999 

nadeonate Leave R ecords 

Condition found: The Police Jury could not provide a com pensated absence list for the year ended 
Decem ber 3 i, 1998. W ith Ihe exception of Head Start and Com m unity Action Agency, no leave records coukl 
be obtained. 

Corrective aelion nlflnne All supervisors will begin keeping the necessary records 

Person resnonsihID for corrective actio 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence, LA 71254 

A nlicinated com nletinn date 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

By December 31, 1999 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Corcective Action Plan for Current-Year Findings and Questioned Cost 
D ecem ber 31, 1998 

Reference # and title: 9_8-! "-5_ Reeular Em olovees Paid as Contract lmlmr - 

Condition found.: W e noted one instance where an employee was paid with a vendor check
, and the w ages 

were not subjected to withholdings. 

be subject to withholdings 
Beginning in July, all payments m ade to employees will be repolled as wages and 

crson rcsnonsible for corrective action 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence. LA 71254 

A nticipated com pletion date 

Reference # and title: 9
_8-F_6 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

By D ecem ber 31, 1999 

Section 8 Landlord/Tenant Files 

Conditiou fm nd The auditors selected housing assistance payments (HAP) from the disbursement journals 
for various m onths in 1998, 

Of 13 Section 8 Rental Certificate Program files chosen for testing: 
Three annual re-certifications were not in the file. 
One had no copy of form 50058 or form 50059 in the file. 
Two did not have social security num bers for all residcllts over six years of age, 

One had no HUD form 9886 in the file. 
O ne had no annual inspection in the file. 
One inspection faile

.
d, no docum entation of repairs. 

Three had no support in the file for dates of birth for one or m ore residents. 

Four utility allowances were incorrect. 
Four incmne am ounts used were incorrect according to docum entation in the files. 

Six files had docum ented rent reasonableness based upon rent inform ation from an unrelated region 
One gross rent exceeded fifir m arket rent. 
Seven had no rent reasonableness docmnentation. 

Of 2 Section 8 M oderate Rehabilitation Program files chosen for testing 
Two had incorrect utility allowances. 
O ne had no verification of handicap assistance expense deduction. 

One had no documentation to support adjustment. 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Corrective Action Plan for Current.Year Findings and Questioned Cost 
Decem ber 31, 1998 

Reference # and title: 9_8-F6 

Condition foun_t[: (Continued) 

S gction 8 Landlord/Tenant Files (Continued) 

Of 5 Section 8 Rental V oucher Program tenant files chosen for testing: 
O ne had no tenant application in the file. 
O ne had no social security num ber for residents over six years of age in the file 
Three incom e calculation was incorrect. 
One had no annual inspection in the file. 
O ne had incom plete annual re-certification in file. 
Two had no proof-of-date of birth for one or m ore residents. 

Corrective actio~ Lnet[: The Section 8 Program Administrator changed in the prior year. The curreut 
Adm inistrator will review all files as they com e up for re-certification to ensure proper docum entation is 
available and that incom e calculations and utility allowances are correct. The current Adm inistrator will receive 
the training needed to ensure the required docum entation is included in the files. 

Person resoonsible for corrective actio 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence, LA 71254 

Anticinalcd com nletion date 

Reference # and title: 9_8-F_7 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

By Decem ber 31, 1999 

Te~t of H ead Start Student Files 

Condition found: Of the eleven student files tested the following conditions were noted 
Tw o applications not com plete. 
One file without proof of physical. 

Correetlvc ac All student files will be reviewed and documentation kept up to date 

on rcsnonsiblc for corrective actio 
M r. Joseph Jackson, Pxesident 
East Carroll Parisb Police Jury 
400 First Street 
Lake Providence, LA 71254 

Anticinatcd cnm nletinn date 

Phone: (318) 559-2256 
Fax: (318) 559-1502 

By Decem ber 31, 1999 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Cost 
Decem ber 31, 1998 

Reference # and title: 98-F8 Section 8 H ousin~ Assistance Paym ents Reeiste 

.Condition found: The H ousing Authority did not have a HAP Register available for the m onth of 
January 1998. 

Corrective action olanned: The Administrator will ensure that al 
reference in the future. 

crsou resnonsihle for correc 
M r. Joseph Jackson, President 
East Carroll Parish Police Jury 
400 First Street 
Lake Providence, LA 71254 

A nticipated com oletion d,_at .e: Im m ediately 

HAP Registers are m aintained oil file for 

Phone: (318) 559-2256 
Fax: (318) 559-1502 
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East Carroll Parish Police Jury 
Lake Providence, Louisiana 

M anagem ent L etter Item s 
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rhe CPA. 
Ne~ r Und~t~ Omek~ rPm V~}~ ~ 

A LLEN, G REEN & C OM PANY, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P. O, Box 6075 
M onroe, LA 71211-6075 

2414 Ferrand Street 
Monroe, LA 71201 
Telephone: (318) 3884422 
Facsimile: (318) 3884664 
W eb s~te: allengreencpa.corn 

Police Jurors 
East Carroll Parish Police Jury 
Lake Providence. Louisiuna 

2285 Benlon Road 
C O P. Building IlL Suile 400 

Bossier City, LA 71111 
Telephone: (318) 741-0205 
FacsJmJJe: (318) 741-0207 

M anagem ent Letter 

Ernest L Allen, CPA 
A Professional 

Accoun ng Cusp 

Tim Green, CPA 

Margie W illiamson, CPA 

In planning and performing our audit of the general-purpose finmlcial statem ents of the East Carroll Parish Police 
Jury for the year ended Decem ber 31, 1998, we considered the Police Jury's internal control structure to plan our 
auditing procedures for the purpose of expressing our opinion on the fiuancial statements and not to provide assura nce 
on the internal control stru cture. 

llowever, during our audit, we noted certain m atters involving the internal control structure and other operational 
m atters that are presented fot your consideration. This letter does not affect our report dated June 18, 1999, on the 
financial statements of the Police Jury. W e will review the status of these com ments during our next audit 
engagem ent. Our com m ents and recom m endations, all of which have been discussed with appropriate m em bers of 
m anagem ent, ,are intended to im prove the internal control stru cture or result in other operating efficicncies. W e will 
be pleased to discuss these com m ents in further detail at your convenience, to perform any additional study of these 
1hatters, or to assist you in im plem enting the recom m endations. Our com m ents are suunnarized as follows: 

98-M 1 Vendor Disbursem ents 

Com m ent: W e tested a total of 56 vendor disbursements from all activities of the Police Jury. A ll disbursements 
should be supported by original invoices, invoices should be approved by appropriate personnel, and invoices shoukl 
be canceled to prevent duplicate paym ent. Duriug testing, we noted the following: 

1. Eight instances of disbursem ents not supported by sufficient docum entation 
2. N ine instances of invoices not approved by appropriate personuel. 
3. N ine instances of docum entation not canceled to prevent duplicate paym ent 

M ost of the problem s noted were in the first six m onths of the year. An approval form was developcd and used ill 
the last six m onths of the year to doculnent proper approval. 

Reconrm endatioj _ ss: A ll disbursements should be supported by sufficient docum entation, approved by the 
appropriate personnel and should be canceled to prevent duplicate paym ent. 

M ana~,em enl's re~nonse A ll disbursem ents will be reviewed when the check is signed Io ensure that proper 
docum entation for the expenditure is attached and approved by appropriate personnel. D ocum entatiou will be 
cauceled when the check is signed. 
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Police Jurors 
East Carroll Parish Police Jury 
Lake Providence, Louisiana 

98-M 2 D eclarinff ]l]urer~eneles 

Comnrent: Per R. S. 38:2212(D) the provisions regarding advertising aud letting to the lowest responsible bidder 
shall not apply in case of extrem e public emergency where such emergency has beeu certified to by the public entity 
and notice of such public emergency shall, within ten days thereof, be published in the official journal of the public 
entity proposing or declaring such public em ergency. Tire Police Jury purchased an air conditioner chilling unit in 

August 1998. It was declared an emergency, but was not published in the official journal within ten days of 
declaration. 

Reconm lendations: The Police Jury personnel should familiarize them selves with the provisions of the public bid 
law to eusure com pliance in tile future. 

M anagem cnt's response: The Police Jury will fam iliarize them selves with the provisions of the public bid law and 

in the future declarations of emergencies will be published in the official journal within ten days of the declaration. 

98-M 3 H ouriv W a~e Docum entation 

Com m ent: D ocm nerttation of hourly rates for em ployees of the road and drainage funds is not m aintained in tile 

personnel files for t!)ese ~mployees, The Supervisor hiring these e!nployees verbally informs the person prepariug 
tire payroll of tire hourly rate. N o salary schedules exist for hourly employees. Salaried em ployee wages are approved 
by the Board but the documentation from the minutes is not maintained in the employees personnel folder. 

Recom m endations: The request to add em ployees to payroll should include the rate of pay and tile signature of the 
person authorizing the rate. This request should be filed in the em ployees' personnel file for futm e reference. A lso, 
a copy of the Board minutes that contains the salaried ernployees' wages should be maintained in their personnel 
folder. 

M anugem ent's response_ : Approval of the hourly rate will be m aintained in tile em ployee's personnel file by use 
of a payroll authorization form . Copies from the m inutes of approval of salary rates will also be m aiutained in th e 
personnel files. 

98-M 4 Tim ely Tran~erinlion of M inutes 

Colnnlent: Police Jury m eetings arc taped and transcribed by the Secretary-Treasurer. After tile m inutes are 
transcribed the Policy Jury approves theln at the next m eeting. Several m eetings of the Police Jury were not 
transcribed and approved until several uronth s after the m eeting occurred. 

Recom m endations: M inutes of each meeting should be transcribed and available to be approved by the Police Jury 
at the next m eeting. 

M allaffenlen|~s resnOllg{2 
m eeting 

M inutes will be transcribed and available for approval at th e following Police Jury 
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Police Jurors 
East Carroll Parish Police Jury 
Lake Providence, Louisiana 

98-M 5 Fixed Asset_List. .It 

Com m ent: Several assets were selected from the fixed asset listings to trace to the asset and several assets were 
selected to trace back to the listing. One item included on the listing with a cost of $65,000 appeared not to have been 
used ill several years. Several item s could not be traced back to the listing because the listing did not include a serial 
num ber or item num ber. 

Recom m endations: A coruplete physical inventory should be conducted and reconciled to tile present fixed asset 
listing to tile ensure that any old o1" scrapped item s have been deleted and to ensure that all item s are on the listing

. 

M anaf, em ent's rCsDon~  A complete inventory will be conducted and reconciled to the present fixed asset listing 

Included later in this report is m anagem ent's responses to our current-year m anagem ent letter item s. M anagem cnt's 
response call be found in tile Corrective Action Plan for the Current-Year M anagem ent Letter Item s. W e have 
perform ed uo audit work to verify the content of the responses. 

Also included im mediately following this letter is a Status of Prior M anagement Letter Item s. This inform ation has 
not been audited by A llen, Green & Com pany, LLP and no opinion is expressed. However, we did follow-up on 
prior m anagem ent letter item s and performed procedures to assess the reasonableness of the Status of Prior 
M anagem ent Letter Item s prepared by the auditee, and we would report, as a current-year m anagem ent letter item 
when Allen, G reen & Com pany, LLP concludes that the Status of Prior M anagem ent Letter Item s materially 
m isrepreseuts the status of any prior m anagem ent letter item . 

Our audit procedures are designed prim arily to enable us to form an opinion on the financial statem ents and 
therefore, m ay not reveal all weaknesses in policies and procedures that may exist. 

This report is intended for the inform ation of the Board, m anagem ent and federal awarding agencies and pass-through 
entities. However, this report is a m atter of public record and its distribution is not lim ited. 

M onroe, Louisiana 
June 18. 1999 

A LLEN , G REEN & CO M PA N Y . LLP 



East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Status of Prior M anagem ent Letter Item s 
Decem ber 31, 1998 

Reference # and title: 9_7-M  1 Centralization of Accountine Functions 

Initially occurred: Fiscal year ended December 31, 1997 

Condition: Recently, the accounting for the Prison District was relocated to the Secretary-Treasurer's office 
W e like this change and would recom m end centralization of as m any of the accounting functions as possible 

A t least one fund's accounting is being performed at a decentralization location - Good Shepard Head Start 

Corrective action taken: Accounting for the Head Start program is still at a decentralized location but 

oversight of this program has been strengthened by the fonnnlation of au oversight committee of police jurors. 

Reference # and title: .97-M 2 olice .lurv's O versi~,ht of Funds/Com noneut U nits 

lniliallv occurred: Fiscal year ended I)ecember 31, 1997 

Coudition: It appears the Police Jm'y should have taken a mote active role in the activities of at least one fund 
(Good Shepard Head Start) during this audit period. This may have been caused by the fact that au advisory 
board existed for the G ood Shepard Llead Start which m ay have led some Jurors to conclude that they should 
take a less active role. 

Corrective action take The Police Jury established an oversight connnittee to be iuvolved with the 
operations of the Head Start Program . Now the oversight com mittee and the policy council work together to 
oversee the operations of the program . 

Reference # and title: 97-M 3 Check Siening Policy_ 

Inilially occurred: Fiscal year ended Decem ber 31, 1997 

Conditim!: The practice of allowing both employees to sign checks led to the payment of excess salmT to these 
em ployees. 

Corrective action taken: A checks require two of three authorized signatures ou all checks. The three 
authorized signers are the President, Vice-President and Secretary-Treasurer. N one of the authorized signers 
prepare checks. 



ference # and 

East Carroll Parish Police Jury 
Lake Providence, Louisiana 

Status of Prior M anagem ent Letter Item s 
Decem ber 31, 1998 

97-M 4 Failure to O htain Bond Com m ission A nnrova 

Initially occurred: Fiscal year ended Decem ber 31, 1997 

Condition: Total expenditures of the G ood Shepherd Head Start program exceeded the approved budget by 
$19,788. Since this additional $19,788 was not included in the budget, these expenditures were not reimbursed 
by the federal agency. 

The Director of the Good Shepherd Head Start program obtained a bank loan for $20,555 without prior approval 
from the Bond Com m ission. Tile Director obtained this loan using the Police Jury's tax identification number 
and she alone signed the loan docum ent. 

Corrective action taken: The Director of the Good Shepherd Head Start program is no longer working in that 
capacity. The loan is set up as a payable in the general fund. The D istrict A ttorney has filed suit against tile 
insurance com pany to reclaim the m oney to pay off the loan. 

Reference # and title 9_ 7_  
-M ,g Budget O verruns 

Initially occurred: Fiscal year ended Decem ber 31, 1997 

Condition: Tile Police Jm7 had unfavorable budget variances exceeding five percent for the following funds 

Fuod 

G eneral fund 
A irport 
Health unit 

Corrective action lake 
aw s 

Unfavorable 
Budect Actual V ariance 

$571,294 
6,838 
44.476 

$698,942 
9,699 
58,395 

$127,648 
2,861 
13.919 

Budget adjustments were prepared and adopted during 1998 to comply with budget 


