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INDEPENDENT AUDITORS' REPORT 
To the Board of Directors, Morehouse Community Improvement Organization, Inc. Her Rouge, Louisiana 

~ Accounting & Auditing ~ H.U,D. Audit8 - Non-Profit OrganlzBfions ~ Business & Flnanclat Planning ~ Tax Preparation & Planning - Individual & Partnership - Corporate & Fiduciary ~ BOOkkeeping & Payroll Services 

We have audited the accompanying statement of financial position of the Morehouse Community Improvement Organization, Inc. as of and for the year ended March 31, 1998, and the related statement of activities and cash flows for the year then ended. These financial statements are the responsibility of the Agency's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and the provisions of the Office of Management and Budget (OMB) Governments and Nonprofit Circular A-133, Audits of States, Local Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 7in audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Morehouse Community Improvement Organization, Inc., as of March 31, 1998, and the changes in its net assets and cash flows for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued a report dated September 3, 1998 on our consideration of the Agency's internal control' over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 



Our audit was made for the purpose of forming an opinion on the basic financial statements of Morehouse Community Improvement Organization, Inc. taken as a whole. The accompanying financial information listed as supplementary financial information in the table of contents and the accompanying Schedule of Federal Awards for the year ended March 31, ]998, are presented for purposes of additional analysis as required by the Office of Management and Budget (OMB) Circular A-133, Audits of States, Local Governments and Nonprofit Orqanizations and are not a required part of the financial statements. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Directors Morehouse Community Improvement Organization, Inc. Ruston, Louisiana We have audited the financial statements of Morehouse Community Improvement Organization, Inc. as of and for the year ended March 31, 1998, and have issued our report thereon dated September 3, 1998. We conducted our audit in accordance with generally accepted accounting standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether Morehouse Community Improvement Organization, Inc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of non-compliance that are required to be reported under Government Auditing Standards. Internal Control Over Financial ReDortinq In planning and performing our audit, we considered Morehouse Community Improvement Organization, Inc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more -3- 



of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. However, we noted other matters involving the internal control over financial reporting that we have reported to the management of Horehouse ConuT~unity Improvement Organization, Inc. in the attached Schedule of Findings and Questioned Costs as items 97-1, 9"7-2, 97-3, and 97-4. This report is intended for the information of the audit committee, management, and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
Board of Directors Morehouse Community Improvement Organization, Inc Ruston, Louisiana Compliance 
We have audited the compliance of Morehouse Community Improvement Organization, Inc. with the types of compliance requirements described in the U.S. Office of Manaqement and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended March 31, 1998. Morehouse Community Improvement Organization, Inc.'s major federal programs are identified in the summary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of Morehouse Community Improvement Organization, Inc.'s management. Our responsibility is to express an opinion on Morehouse Community Improvement Organization, Inc.'s compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted accounting standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Orqanizations Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Morehouse Community Improvement Organization, Inc.'s compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination of Morehouse Community Improvement Organization, Inc.'s compliance with those requirements. -5- 



In our opinion, Morehouse Community Improvement Organization, Inc. complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended March 31, 1998. Internal Control Over Compliance The management of MOrehouse Community Improvement Organization, Inc. is responsible for establishing and maintaining effective internal control over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and performing our audit, we considered Morehouse Community Improvement Organization, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on the internal control over compliance in accordance with 0MB Circular A-133. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. However, we noted other matters involving the internal control over compliance that we have reported to the management of Morehouse Community Improvement Organization, Inc. in the attached Schedule of Findings and Questioned Costs as items 97-1, 97-2, 97-3, and 97-4. This report is intended for the information of the audit committee, management, and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC MER ROUGE, LOUISIANA STATEMENT OF ACTIVITIES FOR THE YEAR ENDED MARCH 31, 1998 
CHANGES IN UNRESTRICTED NET ASSETS SUPPORT AND REVENUE Support Grants Interest Income - Grants TOTAL SUPPORT Revenue Meal Income In-Kind Receipts Other Income TOTAL REVENUE 
EXPENSES TOTAL SUPPORT AND REVENUE Program Services Head Start Child Care Food Program Summer Child Care Program TOTAL PROGRAM SERVICES Support Services General and Administrative TOTAL EXPENSES INCREASE) DECREASE IN UNRESTRICTED NET ASSETS CHANGES IN TEMPORARILY RESTRICTED NET ASSETS SUPPORT AND REVENUE Grants TOTAL SUPPORT INCREASE (DECREASE) IN TEMPORARILY RESTRICTED NET ASSETS INCREASE (DECREASE) IN TOT~] NET ASSETS 

1,580,691 892 1 581.583 
9,076 334,662 78 343,816 1, 925, 399 
1,419,978 131,221 112.026 i, 663, 225 
191, 900 1,855,125 70,274 
i00,000 100,000 i00,000 170.274 

The accompanying notes are an integral part of these financial statements -8- JOHNSTON, PERR~ JOHNSON & ASSOOIATES, L.L.R CER~FIED ~BUCACCOU~A~S 



 



 



 



MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC MER ROUGE, LOUISIANA NOTES TO FINANCIAL STATEMENTS MARCH 31, 1998 
NOTE 1 - Summarv of Significant Accounting Policies A. Statement of Presentation The accompanying financial on the accrual basis and accounting principles for B. Organization 

statements have been prepared conform to generally accepted not-for-profit organizations. 
Morehouse Community Improvement Organization, Inc. was organized to promote and develop economic opportunities for the people of Morehouse and West Carroll Parishes. The Agency is operated exclusively for charitable, educational, and scientific purposes. The main operation is a headstart program. The Agency is not a component unit of any other governmental organization. C. Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 
D. Cash Equivalents: Cash equivalents consist of short-term, highly liquid investments which are readily convertible into cash within ninety (90) days of purchase. E. Fixed Assets Fixed assets acquired by the Agency are considered to be owned by the Agency. However, State and Federal funding sources maintain equitable interest in the property purchased with grant monies as well as the right to determine the use of any proceeds from the sale of these assets. The State and Federal governments have a reversionary interest in those assets purchased with its funds which have a cost of $500 or more. The Agency follows the practice of capitalizing, at cost, all expenditures for fixed assets in excess of $500. Depreciation is computed on a straight-line basis over the estimated service lives of the assets. -12- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.~ CER~FIED PUBUC ACCOUNTANTS 



MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA NOTES TO FINANCIAl, MARCH STATEMENTS(CONTINUED 31, 1998 
NOTE 1 - Summarv of Siqnificant Accountinq Policies (Continued E. Fixed Assets: (Continued The following yearly lives have been assigned to the fixed assets: Computer Equipment and Vehicles Furniture, Fixtures and Equipment Buildings Net values are computed as follows Computer Equipment and Vehicles Furniture, Fixtures and Equipment Buildings Total Less: Accumulated Depreciation NET VALUE F. Contributions 

5 7 39 
414,265 349,941 128,167 892,373 500,000 

All contributions are considered to be available for unrestricted use unless specifically restricted by the donor. Amounts received that are designated for future periods or restricted by the donor for specific purposes are reported as temporarily restricted or permanently restricted support that increases those net asset classes. When a temporary restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. G. Functional Allocation of Expenses The costs of providing the various programs and other activities have been surmmarized on a functional basis in the statement of activities. Accordingly, certain costs have been allocated among the programs and supporting services benefitted. 
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA NOTES TO FINANCIAL STATEMENTS(CONTINUED) MARCH 31, 1998 
NOTE 1 - Summary of Significant Accounting Policies (Continued) H. Cash in Bank All funds are in institutions insured by an agency of the Federal Government, the Federal Deposit Insurance Corporation. Government securities with a PAR value of $95,000 have been pledged to secure amounts over $I00,000. The Agency had $64,310 in the bank that was not insured by an agency of the federal government or a pledge of securities. I. Related Party Transactions There were no ended March 31, related party transactions for the year 1998. NOTE 2 - Fundinq Policies and Sources of Funds The Agency receives its monies through various methods of funding. Most of the funds are received on a grant basis from federal, state and local sources. Under this method funds are received as needed or on a monthly or quarterly allocation of the total budget (grant) in advance of the actual expenditure. The Agency also receives funds as a reimbursement of actual expenditures, and upon a per unit of service provided method. The Agency also receives funds by contributions from both public and private sources. Grants and contracts received for the period April 1, 1997 to March 31, 1998 are as follows: Fundinq Source Revenue Recognized Federal Department of Health and Human Services (]includes $892 of Interest Earned on Grant Funds) 1,388,614 Louisiana Department of Education Department of Social Services 

-14- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P. CERTIFIED PUBUC ACCOUNTANTS 

136, 405 106, 564 



MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA NOTES TO FINANCIAL MARCH 
NOTE 3 - Grants Receivable 

STATEMENTS(CONTINUED) 31, 1998 
Grants receivable at March 31, 1998, consists of reimbursements for expenses incurred under the various grant programs. The following list presents grants receivable by fund at March 31, 1998: Department of Social Services Department of Education Department of Health and Human Services Total 

9,899 16,955 106,257 
The reserve for bad debts is not material as management believes all receivables are fully collectible. NOTE 4 - Board of Directors' Compensation The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member. NOTE 5 - In-Kind Contributions The Agency received various in-kind contributions during the year from private and public sources. These contributions have been reported as revenues, and the offsetting expenses have been reported in the financial statements. NOTE 6 - Income Tax Status The Agency, a non-profit corporation, is exempt from federal income taxation under Section 501(C) (3) of the Internal Revenue Code. NOTE 7 - Accrued Leave The Agency does not provide annual leave for its employees and therefore has no accrued annual leave. NOTE 8 - Noncompliance Findinqs and Questioned Costs The Agency receives funding/grants from various government agencies and such funding is subject to certain requirements and conditions. The items listed in the schedule of findings and questioned costs will be reviewed by the appropriate funding agency and a final resolution of the questioned costs will be made by such agency. -15- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P. CERTIFIED PUBLIC ACCOUNTANTS 



MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC MER ROUGE, LOUISIANA NOTES TO FINANCIAL STATEMENTS(CONTINUED) MARCH 31, 1998 
NOTE 9 - Financial Statement Presentation The Agency has previously adopted the provisions of Statement of Financial Accounting Standards No. 116, Accounting for Contributions Reoeived and Contributions Made and No. 117, Financial Statements of Not-for-Profit Organizations. Statement No. 116 requires the Agency to distinguish between contributions that increase permanently restricted net assets, temporarily restricted net assets, and unrestricted net assets. It also requires recognition of contributions, including contributed services meeting certain criteria, at fair values. Statement No. 117 establishes standards for general purpose external financial statements of not-for-profit organizations and requires a statement of financial position, a statement of activities, and a statement of cash flows. Before adoption of FASB No. 116 and No. 117, the Agency presented financial information on the basis of funds and account groups as in accordance with governmental generally accepted accounting principles. NOTE i0 - Temporarily Restricted Net Assets The Su~er Child Care Program received funding in the amount of $i00,000 that will not be used until the summer of 1998. This money is set aside as temporarily restricted net assets for the year ended March 31, 1998. 
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC HER ROUGE, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED MARCH 31, 1998 
SECTION I -- SUMMARY OF AUDITORS' RESULTS Financial Statements Type of auditors' report issued: Unqualified Internal control over financial reporting * Material weakness(es) identified? yes X no * Reportable condition(s) identified that are not considered to be material weaknesses? X yes no Noncompliance material to financial statements noted? yes X no Federal Awards Internal control over major programs: * Material weakness(es) identified? yes X no * Reportable condition(s) identified that are not considered to be material weaknesses? X yes no Type of auditors' report issued on compliance for major programs Unqualified Any audit findings disclosed that are required to be reported in accordance with section 510(a) of Circular A-133? yes X no Identification of major programs CFDA Number(s 13.600 Name of Federal Program or Cluster Department of Health & Human Services - Head Start Dollar threshold used to distinguish between type A and type B programs: $300,000 Auditee qualified as low-risk auditee? yes X no 
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Criteria 

MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED FOR THE YEA/{ ENDED ~{ARCH 31, 1998 

Conditions 

SECTION II -- FINANCIAL STATEMENT FINDINGS 97-1 To ensure proper controls, employee time cards at end employees should sign of each pay period. We found that some employee time cards are not being signed by the employee. Questioned Costs: None Context 
Effect: 
Cause 
Recommendation 
Response 

Criteria 
Condition 

During our test of employee time cards, we noted that some time cards were signed by the employees and some were not. No effect on the financial statements, but does have an effect on internal controls. There has not been a formal policy set up to ensure that employees sign time cards. We recommend that all time cards be signed by the employees to ensure proper controls. The Executive reco:mmendati~n implementation. Director agreed and intends with to this begin 
97-2 The Agency should have a clear distinction regarding exempt employees versus non-exempt employees. The Agency should also follow the Wage and Hour Law guidelines on classifying their employees. We noted that there is no formal classification made of exempt or non-exempt employees. We noted that no policy exists to pay employees who are non-exempt 1~ times their normal hourly rate for all hours worked over forty per week. Questioned Costs: None Context 

Effect 
The Agency is under Wage and Hour Law, and should follow these guidelines. There is no effect on hut does have an effect the financial statements, on internal controls. 
JOHNSTON, PERRY, JOHh~ON & ASSOCIATES, L.L.R CERTfFIEO PUBLIC ACCOUNTANTS 



Cause 

MOREHOUSE cOMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED MARCH 31, 1998 

Recommendation 

Response 

Criteria 
Condition 
Questioned Costs 
Context 
Effect 
Cause 
Recommendation 

of Law 
We recommend that the Agency classify all employees as exempt or non-exempt employees based on Wage and Hour Law guidelines. We also recommend that once this classification is made, the Agency pay all non-exempt employees i~ times their normal hourly rate for all hours worked over forty per week. Management will classify all employees and follow Wage and Hour Law regarding paying employees overtime. 

97-3 To ensure proper controls, the Agency should have employee time records for all employees. While payroll time cards were kept by each employee, we could not locate any records that detailed the time spent on the Summer Child Care Program (SCCP) versus other programs for those employees who worked on more than one program. We calculated $1,344 of excess payroll paid to SCCP employees that is not documented by time records. The Agency should have time records for each employee. The questioned cost has an immaterial effect on the financial statements, and also has an effect on internal controls. This is the first year of the SCCP, and management was unaware of these criteria. We recommend that the Agency repay SCCP $1,344 from the general fund to cover the computed overpaid costs. We also recommend that employees keep time records for each program they work for to justJfy the time spent on each program. -24- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P CER~nFIED PUBLIC ACCOUNTANTS 



Response 

Criteria 

MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. HER ROUGE, LOUISIA/qA SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED M/LRCH 31, 1998 

Condition 

The $1,344 has been paid back to SCCP. Management agrees with the recommendations and will implement these suggestions. 
97-4 All funds in financial institutions should be insured by an agency of the federal government, the Federal Deposit Insurance Corporation. FDIC insures up to $i00,000 in financial institutions. Amounts over this should be insured. Government securities with a PAR value of $95,000 have been pledged to secure amounts over $I00,000 for the Agency. There is still $64,310 that is uninsured by government agencies. Questioned Costs: None Context 

Effect: Cause: Recommendation 
Response 

The Agency should obtain additional government securities to insure all funds held in institutions. This has no effect on the financial statements. Management did not realize they were uninsured. We recommend that the Agency obtain additional securities to insure all funds held in institutions. Management agrees with this recommendation. 
SECTION III -- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

Criteria 
Conditions 

97-1 TO ensure proper controls, employee time cards at end employees should sign of each pay period. We found that some employee time cards are not being signed by the employee. Questioned Costs: None 
-25- JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L,L.R C~RTIFIED PUBUC ACCOUNTANTS 



Context 
Effect 
Cause 

MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED MARCH 31, 1998 

Recommendation: 
Response 

Criteria 
Condition 

During our test of employee time cards, we noted that some time cards were signed by the employees and some were not. No effect on the financial statements, but does have an effect on internal controls. There has not been a formal policy set up to ensure that employees sign time cards. We recommend that all time cards be signed by the employees to ensure proper controls. The Executive recommendation implementation. 
97-2 
Director agreed with this and intends to begin 

The Agency should have a regarding employees and Hour employees 
exempt employees clear distinction versus non-exempt The Agency should also follow the Wage Law guidelines on classifying their 

We noted that there is no formal classification made of exempt or non-exempt employees. We noted that no policy exists to pay employees who are non-exempt i~ times their normal hourly rate for all hours worked over forty per week. 
Questioned Costs: None Context 
Effect 
Cause 

The Agency is under Wage and Hour Law, and should follow these guidelines. There is no effect on but does have an effect the financial statements, on internal controls. Management was unaware employees and policies to that classification of follow Wage and Hour Law guidelines should be in place. 
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MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED FOR THE YEAR ENDED M/LRCH 31, 1998 

Recommendation: 

Response 

Criteria 
Condition 

We recommend that the Agency classify all employees as exempt or non-exempt employees based on Wage and Hour Law guidelines. We also recommend that once this classification is made, the Agency pay all non-exempt employees i~ times their normal hourly rate for all hours worked over forty per week. Management will classify all employees and follow Wage and Hour Law regarding paying employees overtime. 
97-4 All funds in financial institutions should be insured by an agency of the federal government, the Federal Deposit Insurance Corporation. FDIC insures up to $i00,000 in financial institutions. Amounts over this should be insured. Government securities with a PAR value of $95,000 have been pledged to secure amounts over $i00,000 for the Agency. There is still $64,310 that is uninsured by government agencies. 

Questioned Costs: None Context 
Effect Cause Recommendation 
Response 

The Agency should obtain additional government securities to insure all funds held in institutions. This has no effect on the financial statements Management did not realize they were uninsured. We recommend that the Agency obtain additional securities to insure all funds held in institutions. Management agrees with this recommendation. 
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Finding 

Status 
Finding 
Status 

Status 

MOREHOUSE COMMUNITY IMPROVEMENT ORGANIZATION, INC. MER ROUGE, LOUISIANA CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS MARCH 31, 1998 
The computer system is not always backed-up on a regular basis and access to the computer system is not controlled. We recommend that the computer system be backed-up on a regular basis and the back-up kept off-site. We also recoz~end that access to the computer system be controlled by password. The computer system is now backed-up on a regular basis and access to the computer system is controlled. 
We found that there is no written documentation for the hourly rates for in-kind services such as speech therapy and doctor's visits. We recommend that the Agency obtain written documentation on all donated services. There is now written documentation for the hourly rates used for in-kind services. 
We found that employee time cards are not signed by the employees nor their supervisor. We recommend that all time cards be signed by both employee and supervisor to ensure proper controls. Employee time cards are still not being signed by all employees. 
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