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Independent Auditor's Report 

MAYOR AND BOARD OF ALDERMEN TOWN OF ARCADIA Arcadia, Louisiana I have audited the general purpose financial statements of the Town of Arcadia, as of December 31, 1997, and for the year ended as listed in the table of contents. These general purpose financial statements are the responsibility of the Town of Arcadia's management. My ~e~ponsibility is to express an opinion on these general purpose financial statements l~as~d on my audit. I conducted my audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Town of Arcadia as of December 31, 1997, and the results of its operations and cash flows of its proprietary fund type for the year then ended in conformity with generally accepted accounting principles. 



TOWN OF ARCADIA Arcadia, Louisiana Independent Auditor's Report December 31, 1997 
My audit was made for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The supplemental information schedules listed in the table of contents are presented for the purpose of additional analysis and are not a required part of the general purpose financial statements of the Town of Arcadia. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. In accordance with Government Auditing Standards, I have also issued reports dated March 23, 1998, on the Town of Arcaclia's compliance with laws, regulations, coatracts, and grants; and my consideration of the agency's internal control structure. 
West Monroe, Louisiana March 23, 1998 
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TOWN OF ARCADIA Arcadia, Louisiana GOVERNMENTAL FUND TYPE 

Combined Statement ol Revenues, Expenditures and Changes m Fund Balances For the Yeal Ended December 31, 1997 

REVENUES Taxes: Ad valorem taxes Sales and use taxes Other taxes, penalties, and interest Licenses and permits Intergovernmental revenues: Federal funds State funds Local funds Fees, charges, and COmlmssions for services Fines and forfeitures Use of money and property Other revenues Total revenues EXPENDITURES Current: General government Public safety Public works Health and welfm e Culture and recJ c,m,)n Economic de,~eh)pmeut and assistance Transportation Debt service Capital outlay Total expenditures 
(Continued) 

Statement B 

SPECIAL DFBT (" A PITAL TOTAL GEb, FR\[ RE\'FNVE ',FP\'I( F PRt)TFCTS (ME~IORXNDUM F/ \1) It N[)N FII\D'~ FIIK, D I)NL'~) 
$58,077 $137,528 538,661 $122,382 77,656 86,715 
11,673 58,277 12,294 2,235 8,621 965 6,481 861,655 17,743 19,878 

$41,483 
$195,605 661,043 77,656 86,715 
53,156 58,277 12,294 
2,235 8,621 38,586 6.481 155.271 142,260 41,483 1,200,669 

261,315 15,617 36,336 276,019 128,653 91,081 16,188 23,567 
5,308 14,238 48,653 773.941 
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11,818 387,743 2~,54~ 15,370 41,483 1473)~,2 439,449 41,483 

313 2~'; 271~ 01u 21~ 734 lq~ I~>, 23 S~7 .', I ,~ 5.30~ 41) 1.0,~ I 134 1152 1.401 q35 



TOWN OF ARCADIA Alcadua Louisiana GOV E R NMENTAL FUND TYPE Combined Statement of Revenues, Expenditures and Changes in Fund Balances, etc. 
SPECIAL DEBT CAPITAL GENERAL REVENUE SERVICE PROJECTS FUND FUNDS FUNDS FUND EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES $87,714 $8,209 ($297,189) 

OTHER FINANCING SOURCES (Use) Sale of assets Proceeds from insurance Operating transfers in Operating transfers out Total other financing sources (use) 
2,410 4,824 I~ l~2 (I,)0 ~42) (19,192) (173,416) (19,192) 

199,842 

NONE 

Statement B 

TOTAL (MEMORANDUM ONLY) 
($201,266) 
2,410 4,824 219,034 (219,034) 199.842 NONE 7,234 EXCESS (Deficiency) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USE (85,702) (10,983) (97,347) NONE (194,032) FUND BALANCES AT BEGINNING OFYEAR 162,218 225.813 614.485 NONE 1,002,516 FUND BALANCES AT END OFYEAR __$76,516 $214,830 $517,138 NONE 

(Concluded) The accompanying notes are an lntcgaal part of this statement. 



 
TOWN OF ARCADIA Arcadia, Louisiana GOVERNMENTAL FUND TYPE - GENERAL AND SPECIAL REVENUE FUNDS Combined Statement of Revenues, Expenditures, and Changes ha Fund Balances - Budget (GAAP Basis) and Actual For the Year Ended December 31. 1997 

REVENUES Taxes: Ad valorem taxes Sales and use taxes Other taxe% penahies, and interest Licenses and perllllt~ Illtergoverlll llell t a] i egenues: Fexleral hinds State funds Local funds Fees, charges, and comlllissiolls for services Fines aM forfeitures Use of money and property Other revenues Total revenues EXPENDITURES Carrent: General govefrllllent Public safety Public works Health and welfare Culture and recreation Economic development and assistance Transportation Debt service Capital outlay Tot,el ex~,e~&lres EXf Fq', OF REVENUES O~, LR ET"~ENDITURES 

GENERAL FUND VAR] %NCE i \\q ,I ,\1'1 i 
$60,000 570,284 83,700 95,500 21 -;51 44 '-:l tt 3,000 0 000 (, 22() I()l)tl 8thb0~;4 
?+}H W(, 24X ,'4,11 ~ 141 o,Ii 14,tu0 47,000 26,500 41 0110 74S +)t 

OTHER FINANCING SOURCES (Use) Sale of assets Proceeds from insurance Operathag transfers in Operating transfers out _(14(, 247 j Total other financing sources (use) (14o 2471 

$58,077 538,661 77,656 86.715 1167~ % 277 12 2~4 2,235 8,621 965 6~48l 861,655 
261,315 276,019 128,653 16,188 23,567 

x[ \\++I \1'1~ 

Statement C 

SPECIAL REVENUE FUNDS \'~iANCF I \'~ll \III Plll+l,I I ~t it -\k i I \\,+pxtlE+ 
bt '+21) tt r,2~ $45,003 $137,528 $92,525 16 I)44, Ig 7,~ql (9,877) 13,477 12,294 (765) (I .3793 is 2~;5~ 15,593 17,743 2,150 ~, 4M 
(30,939) (27,129) /2,442 (2,088) 23.433 
13,575 69,142 
23,986 5,308 21,192 14,238 (14,238) 48+653 (7,653) 20,000 773,941 (9_4,+080) 126,703 

87 714 
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{';" ~7tl) (66,107) 
2,410 4.824 (i iq~ 
(27 I0'11 4 24 

15,617 91.081 
94+675 
(2,042) (21,939) 

11,818 12.168 
28,546 147,062 (8~546) (20~359) 
S 2t~'~ 74,316 
(19,192) (4,952) _ (19,192) (4,952) 



TOWN OF ARCADIA Arcadia, Louisimaa GOVERNMENTAL FUND TYPE Combinexl Statement of Revenues, Expenditures and Changes in Fund Balances - Budget (GAAP Basis) and Actual, etc, 
GENERAL FUND VA/-J ~,NCF I \\t,K 0-LI [ I D(,I-T Af TI \1 li\r\\q)l~ \l'l k' EXCESS (Deficiency) OF REVENUES AND OTHER SOURCE ~ OVFR EXPENDITURES AND OTIIFR USE '.~4. ($85,702) FUND BALANCES AT BEGINNING OF YEAR 75 760 FUND BALANCES AT END OF YEAR ".7t, .{ )l 

($86,54~ 
86 ~R 

Statement C 

SPECIAL REVENUE FUNDS VARIANCE FAVORABLE I't D~,I I ACTUAL (UNFAVORABLE) 
,~.',~ ) ~-7) ($10,983) 
qqq 694 22';.8t ~ 

(Concluded) The accompanying notes are an iutegral part of this statemen( 
10- 

$69,364 



 

TOWN OF ARCADIA Arcadia, Louisiana PROPRIETARY FUND TYPE- WATER AND SEWER ENTERPRISE FUND 

OPERATING REVENUES Charges for water service Charges for sewer service Sewer user charges Other operating revenues Total revenues 

Statement of Revenues, Expenses and Changes in Retained Earnings For the Year Ended December 31, 1997 

OPERATING EXPENSES Genelal ,rod d.dmlill~lhlll\ ~ Wate~ dcpal~ment Sewe~ dcp,.lment Depreciation Total operating expenses OPERATING INCOME NON-OPERATING REVENUES Interest income Sales tax revenues Total non-operating revenues NET INCOME Add depreciation on fixed assets acquired with federal grant RETAINED EARNINGS AT BEGINNING OF YEAR RETAINED EARNINGS AT END OF YEAR 

The accompanying notes are an integral part of this statement 
-11 

St~eme~ D 

~25,466 2'), 452 112,856 1,310 469.084 
71,272 318,092 99,289 161,503 650.156 (181,072) 
15,749 195,811 211 56f) 30 4~ 88 7~~) 3sn,188 $4~v,436 



 

TOWN OF ARCADIA Arcadia, Louisiana PROPRIETARY FUND TYPE WATER AND SEWER ENTERPRISE FUND Statement of Cash Flows For the Year Ended December 31, 1997 
CASH FLOWS FROM OPERATING ACTIVITIES Operating income Adjustments to Reconcile Operating Income to Net Cash Provided by Operating Activities: Depreciation expense Increase in accounts receivable Decrease in due from other funds Increase in inventory Decrease in accounts payable Increase in due to other funds Increase in customer deposits Total adjustments Net cash provided by operating activities CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES Sales tax revenue CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVIT[I,'S Acquisition and construction of capital assets CASH FLOWS FROM INVESTING ACTIVITIES Interest earnings NET CHANGE IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR CASH AND CASH EQUIVALENTS AT END OF YEAR 

The accompanying notes are an integral part of this statement 
-12 

Statement E 

($181,072) 
161,503 (16,910) 9,220 (6,422) (11,443) 1,702 584 138,234 (42,838) 
195,811 
(51 44~ 
15.749 117,279 329.153 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements As of and for the Year Ended December 31, 1997 
SUNIMARY OF SIGNIFICANT ACCOUNTING POLICIES The Town of Arcadia was incorporated Jane 26, 1902, under the provisions of the Lawrason Act. The town operates under a Mayor-Board of Aldermen form of government. The town provides the following selwices as authorized by its charter: police and fire protection, water and sewc~,t,_,c streets, industrial development and inducement and general adminisUative services. 
A. REPORTING ENTITY 
As the governing authority of the town, for reporting purposes, the Town of Arcadia is considered a sepmate financial reporting entity. The financial reporting entity consists of (a) the primary government (the town), d~l o~ganizations for which the primmff government is fmancia/ly acconntable, and (c) othe ~ ~g,,uzations for which the natnre and significance of their relationship with the primat ~ go\ eminent are such that exclusion would canse the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part c~f lhe Town of Arcadia for financial reporting purposes. The basic criterion for inclndmg a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in deternfining financial accountability. This criteria includes: Appoh~ting a voting majority of an organization's governing body and: 
a 
b 
The ability of the town to impose its will on that organization and/or The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the town. Organizations for which the town does not appoint a voting majority but are fiscally dependent on the town. 

-13- 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
3 Organizations for which the reporting entity financial statements would be misleading il da|a of the organization is not included because of the nature ol ~gmhcance of the relationship. 
Based on the p~e~ous cnlena the town has determined that there are no component units that aw i'~,tll of the wp.mng entity. 

B. FUND ACCOUNTING 
The town uses funds and account ~lonps to r,~ort on its financial position and Ihc results of its operations. Fund accounlulg is designed to demonstrate legal compliame .rod to aid financial management by seg~eg,mng mmsactions related to certain government functions or activities. 
A fund is a separate accounting entity with a self-balancing sel of accounts that comprises its assets, liabilities, fund eqmty levenue~ and expe~dm~les. An account group, on the other hand, is a financial reponm~- device ,J~,,igncd to plo~ lde accountability for certain assets and fiabilities (general fixed assets and general long-term obligations) that are not recorded in the "funds" because they do not directly ,dicta net expendable availal~le financial resources. They are concerned only with the mea smement of financial position, not with the measurement of results of operations. Funds are cl,~,,d~ed into three catceones; governmental, proprietary, and fiduciary. Each category, in ram. ~s divided into ~cparate "fund types." Governmental hinds are used to account for a government's gcum al activities, where the focus of ark nt ~ou is on the providing of services to the public as opp~sezl to proprietary funds where the lo~t~s of attention is on recovering the cost of pl (~ Jdmg services to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. Thetown's current operations lvxtnire the use of governmental, proprietary and fiduciary fund types described as follows: 

Governmental Funds: 
General Fund 
The General Fund is the general operating fund ol Ihc town. It accounts for all financial resources, e,,,ept lhose required To be accounted for in other funds. 

14~ 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
Special Revenue Funds 
Special revenue funds are used to account for the proceeds of specific revenue sources such as sales taxes. Those revenues are legally restricted by tax proposition to expenditures for specified purposes such as street maintenance and construction and industrial development and inducement. 

Debt Service Funds Debt service funds are used to account for the accumulation of resources for and the payment of principal and interest on general long-term debt. 
Capital Projects Funds The capita/projects funds account for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the other governmental fnnds. Proprietary Fund Type - Water and Sewer Enterprise Fund The Water and Sewer Enterprise Fund is used to accoum for operations (a) that are financed and opelated in a manner similar to private business enterprises, where the intent of the governing body is that the cost (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily throngh user charges; or Co) where the governing body has decided the periodic deternaination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. Fiduciary Fund - Deferred Compensation Plan Agency Fund 
The Deferred Compensation Plan Agency Fund accounts for the collection and distribution, by the plan administrator, of town employees' volu nta rv income tax defenal of portions of their salaries. Agency funds are custo~lial in natme (i.e., assets equal liabilities) and do not involve measurement of operations. 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
C. FIXED ASSETS AND LONG-TERM DEBT General fixed assets are not capitalized in the funds used to acquire or construct them. Instead, caputal acquisilJon and constrnction are reflected as expenditures (capital outlay) in governmcnmd tunds and Ihe rclal~d assets are reported in the general fixed assets account group. All purchased fi\ed assels aue valued at cost where historical records are available and at estimated cost where no historical records are available. Approximately 48 per cent of general fixed assets are valued at estimated historical cost based on the actnal cost of like items. Donated fixed assets are valued at their estimated fair market value on the date received. The costs of normal maintenance and repairs that do not add to the value of fixext assets or materially extend their useful lives are not capitalized but are only recognized as a normal current expenditure of the governmental funds Pt~blic domain or infrastructure general fixed assets consisting of roads, bridges and dram,tgc systems are not capitalized, as these assets are immovable and of value only to the L~,~ n 
The fixed assets used in the proprietary fund type operations are included on the balance sheet of the fired Depreciation of all exhau~nble fixed assets used by the proprietary fired type Ol~t'uauons is charged as an expense ,t~,tmst operations. Depreciation is computed using the sir, tight-line method over the e~lm~ated usefnl lives as follows: 
Water system Sewer system Improvements Equipment and vehicles 

30 years 40 years 20 years 4-15 years 
General long-term debt, such as bonds and certificates of indebtedness payable, are recognized as a liability of a governmental fired only when due. The remaining portion of such debt is reported in the general long-term debt account group. Long-term liabilities expected to be financed from enterprise fund operations are accounted for in the enterprise fund. D. BASIS OF ACCOUNTING 
The financial and reporting treatment applied to a fund is deternlined by its measurement focus. All governmental funda are accounted for using a current financial resources measurement focus. With this mea~mement focus, onl) ~mTent assets and current liabilities generally are included on the b,dance sheet. Ope~anng ~latements for these fnlld~ lne~ent mcrea~es (i.e., revenues and other financing sour~) and decreases (i.e., expcndmHes and othcl financing uses) in net current assets. -16- 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
The modified accrual basis of accounting is used for reporting all goverumental fund types. Under the modified accrual basis of aecounthlg, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be detennined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the curreut period. The town uses the following practices in recognizing and reporting revenues mad expenditures: 
Revenues Ad valorem taxes attach as an enforceable lien on property as of Jmmary 1 el end1 year Taxes are levied by the town m November. The Bienville Pa~h ShcHff, through a local services ,tglcement, bills and collects property |,t\~s using the assessed values deteJmmed by the tax assessor of Bienville Parish. The taxes are norlnally collected in December of the current year and January and February of the ensuing year. 
Sales taxes are recognized in the month received by the town's ~ollccnon agent, the Bienville Parish School Board. 
Other taxes, penalties and interest, fees, charges, and commissions for services, fines and forfeitnres and intergoverumental revenues are recorded when the town is entitled to the fimds. 
Interest income on batkk deposits is recorded when the interest has been earned and the amount is determinable. 
Sttl~%ulll,tll', all other revenues are recorded when they are received by the town Based on the above criteria, ad valorem taxes, sales taxes, other taxes, penalties and interest and intergovemmental revenues have been treated as susceptible to accrual. 

Expenditures 
Expenditures are generally recognized under the modified accrual basis of accounting when the related fired liability is incurred. 



TOWN OF ARCADIA Areadia, Louisiana Notes to the Financial Statements (Continued) 
Other Financing Sources (Use) 
Sales of fixed assets, proceeds from insurance, and transfers between funds which are not expected to be repaid are ,l~cotmted for as other financing sources (use) and are recognized when th,' underlying events occur. 

Proprietary Fund Type - Water and Sewer Enterprise Fund 
The Water and Sewer Enterprise Fund is accounted for using the accrnal basis of accounting. Revenues are recognized when they are earned, and expenses are recognized when they are incmTed. 

E. BUDGET PRACTICES A proposed budget for the ensuing year is prepared by the mayor and town clerk and snblmtted to the board of aldermen. Proposed budgets are prepared on tile modified accrual basl, The town publishes a notice of pnblic hearing on the budget and holds the public hea~ mg in order to receive comments from citizens. Changes are made to the proposed budget based on the public hearing and the desires of the board of aldermen as a whole. The budget t~ then adopted through the passage of an ordinance to take affect ten days after pa~s,tec 
Budget amendmc,ll~ revolving the tmn,lc, of fimds from one depamnent, program, or fimction or increased expenditures resnltmg holn inc~v.ases in budgeted revenues require the approval of the board of aldermen. Unexpended appropriations lapse at year-end and must be reappropriated for the following year to be expended. The town does not use encumbrance accounting in its accounting system. The budget comparison statement included in the accompanying financial statements includes the original adopted budgets and the subsequent amendments. 

F. CASH AND CASH EQUIVALENTS Under state law, the town may deposit funds within a fiscal agent bank organized under the laws of the State of Louisiana, the laws of any other state m IIi,' union, or the laws of the United States. The town may invest in certificates and tune aleph,sits of state bamks organized under Louisiana law and national banks having principal ul blanch offices in Louisiana. -18- 



TOWN OF ARCADIA Arcadia, Louisiana Notes to tile Financial Statements (Continued) 
At December 31, 1997 the town has cash and cash equivalents (book balances) totaling $1,206,234 as follows: 
Demand deposits Petty cash Time deposits 

$945,298 93 260.843 
These deposits are stated at cost, whkh approximates market. Under state law, these deposits (or the resulting bank balances) musl be secured by federal deposit insurance ol the pledge of securities owned by the fiscal agent bank. The market value of the plcd~ed securities plus the federal deposit insurance must at all times equal the amount on d~po%Jl with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. Cash and cash equivalents (bank balances) at December 3l, 1997 are secured as follows: 
Bank Balances Federal deposit insurance Pledged securities (uncollateralized) Total 

$1,153,996 $304,815 1.000.782 
Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank rather than in the name of the town, they are considered uncollateralized (Category 3) under the provisions of GASB Codification C20.106. However, Louisiana Revised Statute 39:1229 hnposes a statutory requirement on the custodial bank to advertise and sell the pledged securities ~ llhul 10 days of being notified by the town that the flwal agent bank has failed to pay dep(,,itcd funds upon demand. Further, LRS 39:122-1 ,I,m,s that securities held by a third p.uly bhall be deemed to be held in the town's name 
For purposes of the Sl~~wment of Cash Flows, ~ ,~h equivalents include all highly liquid investments with a llld[nl 1[~ date of three months o~ less when purchased. 

G. INVENTORY Inventory in the Water and Sewer Enterprise Fund, consisting of expendable supphes held for consumption, is valued at historical cost. 
-19 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
H. VACATION AND SICK LEAVE Full-time employees of the Town of Arcadia earn two weeks of vacation after one year of service. Vacation time which is earned but not used during the calendar year cannot be carried forward into the next calendar year, except under special circumstances p~c-,tppwved by the mayor or board of aldermen. Employees earn two weeks sick leave ead~ ~alendar year following the successful completion of the employee's probationary period. Unused sick leave does not accumulate and cannot be carried forward to the next year, 
I. SALES TAX 
On October 18 lqq7 the voters of the Town of Arcadia approved the rededication of the 1987 one ecnl sales tax to be used and dedicated as follows: 50% for general operating revenue ~0% for constructing, paving, resurfacing, improving, and/or maintaining sheets Ill',, tor acquiring, improving, maintaining and supporting parks and recreation p,~g~ams m and for the town; and 10% for industrial construction, inducement and/or proct.elnent. The o~emal tax passed on May 2, 1987 and it was for a fifteen year period. The ele~'non on Octobcl 18, 1987 extended the levy and collection of the tax for an additional ten yc,u ~ froln hme l, 2002. On July 13, 1991, the voters approved a one percent sales and u~e tax requiring that at least 40% of the proceeds be used for constructing, acquiring, extending and/or improving sewer and sewerage disposal facilities and the waterworks system of the town and the remainder to be u~ed for any lawful purpose of the town. The 1991 tax is for a twenty-five year period. The Bienville Parish School Board serves as the collection agent for the sales taxes and is paid a collection fee for acting as such. 
TOTAL COLUMNON THE COMBINEDSTATEMENTS 
Total columns on the combined statements are captioned Memorandum Only (overview) to indicate thal they ,ue presented only to facilitate financial analysis. Data in these columns do not present lin.mcial position or results of" operations in conformity with generally accepted accoumme principles. Neither is such data comparable to a consolidation. Inteffund elimm,mons have not been made in the aggregation of this data. 

20- 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
LEVIED TAXES For the year ended December 31, 1997, a 7 mill tax authorized by the State of Louisiana for general operating purposes was levied on property with assessed vahmtions totaling $10,447,050. The follo~ mg .ue the principal taxpayers for the town and their 1997 assessed vahlation (amounts expressed in thou~amlsl 
Haynes International AT&T Stone Container First National Bank, Bienville Parish BellSouth FAC Realty Trust, Inc. Entergy of Louisiana VF Factory Outlet Bienville Motors McLemore Brothers Rental Total 
RECEIVABLES 

1997 %,es~ed k duation $1,457,220 964,320 647,870 483,060 457,890 325,180 289,060 172,510 164,830 144.760 

The following is a summary of receivables at December 31, 1997 
Special General Revenue Fund Funds Taxes: Ad valorem $59,520 Other taxes, penalties, and interest 22,075 $10,900 Federal funds 898 State funds 5,336 Accounts Less allowance for doubtful accounts Other $87,829 21- 

13.91% 9.20% 6.18% 4.61% 4.37% 3.10% 2.76% 1.65 % 1.57% 1.38% 48.73% 

$59 32 520 975 898 $76 4~ 7(~ 4~b (3 824~ (3 $24 1.541 1.541 



TOWN OF ARCADIA Arcafia, Louisiana Notes to the Financial Statements (Continued) 
DUE FROM/TO OTHER FUNDS Individual fund balances due from/to other funds at December 31, 1997, are as follows 
General fund Special revenue funds: 3 Mdl lndu~ll l,tl Inducement Sale~ t,t;~ Debt ~e~ice fund - 1988 Pnblic Improvement Bonds Water and Sewer Enterprise fund 
NOTE RECEIVABLE 

Due from Other Funds Due to Other Funds $4,682 $20 41 2 . ,~ s ~ ~.3~4 30,082 6,817 1.703 

On June 12, 1986, the town en,~t~d into a contract with KADAV, Inc., wherein the town agreed to loan to KADAV, Inc., $348,400 ol L~uisiana Community Development Block Grant proceeds for the renovation of a building in order to promote economic development in Arcadia. KADAV, Inc. agreed to iepay the loan principal and interest of three pement per annum, by making sixteen annual payments of $27,736 through September 1, 2002. On May 31, 1991, the agreement was amended so that KADAV Inc., remits 50 percent of each loan mad interest payment directly to the Town of Arcadia and the remaining 50 percent directly to the State of Louisiana, Division of Administration. The principal due the town at December 31, 1997, totals $61,259. This amount is reflected in the accompanying balance sheet as a note receivable with a corresponding defen'ed revenue liability recorded to demonstrate that the rinds are not available to fund current operations. 
6. FIXED ASSETS The following plvsents the changes in general fLxed assets for the year ended December 31, 1997 
Land Buildings hnprovements 

Balam e Jallll II \ $14~9,533 422,182 
I3 d'm* ~ at ), I IIOIlS l) ~ Illl~ I t %157 ~3~ 431,402 2,850 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continuext) 
Equipment Total 

Balance at January 1, AdditioJa~ Deletions $566,063 $69,093 I'~o 510) $1,134,778 $92,569 ($3t~,510) 
Balance at Dec~ ml,el ~1 $604 (,4, $1,19b,837 Capital outlay on Statement B includes expenditures for street improvements of $41,483 which are not capitalized in the general long-term debt account group. 

follows A summary of proprietary fired type property, plant, and equipment at December 31, 1997 
Land Water wells Pumping plant Purification plant Storage reservoir tattks Water distribution system General equipment Office equipment Improvements Sewer system Automobiles Total 

Cost $259,828 579,009 105,235 111,489 163,232 1,368,173 69,694 13,306 7,800 5,233,508 49,646 

Accumulated Depreciation ($427,539) (89,164) (110,791) (119,274) (792,092) (33,657) (8,199) (3,050) (1,017,135) (28,598) 

Net Book Value $259,828 151,470 16 071 
4:3 '+5~ 576,081 36,037 5,107 4,750 4,216,373 21.048 $7,960,920 ($2,629,499) $5,331,421 

7. PENSION PLANS Substantially all employees of the Town of Arcadia are members of either the Municipal Employees' Retirement System of Louisiana or the Municipal Police Employees Reluemenl S~ slem of Louisiana. The state retirement systems are cost-sharing, multiple-employer, del m~+d bencl, pension plans administered by separate boards of trustees. Pertinent information relative to each plan tollows: MUNICIPAL EMPLOYEES' RETIREMENT SYSTEM OF LOUISIANA The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefits provisions. All employees of the municipality are members of Plan B. All permanent employees working at least 35 hours per week who are not covered by another pension plan and are paid wholly or in part from municipal flmds and all elected municipal officials are eligible to participate in the System. Under Plan B employees who -23- 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
retire at or after age (~l) \~ ~tll at least 10 years of creditable service, at or after age 55 with at least 30 years of clcdllablc service are entitled lo a Jel,cment benefit, payable momhlv for life, equal to two pm cent of their final a~,eJ,tgc monthly salary for each ye,u ol creditable ~er~qce Furlhemlo[e, employees with at K~tst 10 years of creditable se~a ~vc but le> than 30 yca~ x, ma3 lal, e early retirement benefits commencing at m atl~~ a_% t~ll with lhe basic benefit leduced three percent for each year retirement ptecedes ae, 00, unless he has at lea~t 30 years of creditable service. In any case, monthly ~emcmeut benehl~ prod undel Plan B cam/or exLeeA 100 percent of final average salary. Final aveHge salary is the elnplo3~ee's awq ,v;e salary over the 36 consecutive or joined months thai pt~thzce the highest average Employees who terminate with at least the amount of cledmd~le sec, ice slated above, and do not withdraw their employee contributions, may reme a! the ages specified above and receive the benefits accrued to their date of tmmmauon Thc system also provides death and disability benefits. Benefits are estabhshed or amended by state statute. 
The System issues an annual publicly, a\ailable report that includes financial statements and required SUl)t)lementary infotTna~,m for the System. That report may be obtained by writing to the b, lmnclpal Employees Retirement System of Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling (504) 925-4810. Under Plan B, members are required by state statute to contribute 5.0 per cent of their annual covered salary and the Town of Arcadia is required to contribute at an actuafially determined rate. The current rate is 3.25 per cent of annual covered payroll. Contributions to the system include one-fourth of one per cent (except Orleans and East Baton Rouge Parishes) of lhe I~L':es shox~ n lc~ be collect%le by the tax rolls of each parish. These tax dollars are (h\ ulcd between Plan A and PI,m B based proportionately on the salaries of the active membe~ of each plan. The ~vntribntion requirements of plan members and the Town of Arcadia are established and may be amended by state statute. As provided by Louisiana Revised Statute 11:103, Ihc employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the lm.W hscal yea~ The Town of Arcadia's contributions to the System under Plan B fen ihL- yea~s ended December 31, 1997, 1996, and 1995, were $6,626, $7,455, and $6,330 icspccmely, equal to the required contributions for each. 

MUNICIPAL POLICE EMPLOYEES' RETIREM ENT SYSTEM All fill-time police depamnent employees engaged in law enforcement are required to participate in the System Employees who retire at or after age 50 with at least 20 years of creditable service at <n altm age 55 with at least 12 years of creditable service are entitled to a retirement benefit, payable monthly to~ hfe equal to three and one-third per cent of their final average salary for each year of vl c~dlt,tble service. Final average salary 24- 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
is the employee's average salary over the 3~ conse~-um e o~ joined months that produce the highest average. Employees who tell11 malc with at Ica,t the amount of creditable service stated above, and do not withdraw theH employee ~ontributions, may retire at the ages specified above and receive the benefits accrued to their date of termination. The System also provides death and disability benefits. Benefits are established by state statnte. The System issues an annual publicly available report that includes financial statements and required supplementary information for the System. That ~eport may be obtainexl by writing to the Municipal Police Employees Renrement System of Louisiana, 8401 united Plaza Boulevard, Baton Rouge, Louisiana 7t ~,~ )~-2250, or by calling (504) 929-7411. 
Plan members are required by state statute to contribute 7.5 per cent of their annual covered salary and the Town of Arcadia is required to contribute at an actuarially determined rate. The current rate is 9.0 per cent of annual covered payroll The contribution requirements of plan members and the Town of Arcadia ale c,labh~hcd and may be amended by state statute. As provided by Louisiana Revised Statute t I tL~3 the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the vahmfion for the prior fiscal year. The Town of Arcadia's contributions to the System for the year ended December 31, 1997, 1996, and 1995, were $11,047, $12,534, $10,245, respectively, equal to the required contributions for each. 

8. DEFERRED COMPENSATION PLAN The town offers its employees and elected officials a deferred colnpensation plan created in accordance with the Internal Revenue Code Section 457. The plan, avafl.dqe to all town employees and officials, permits employees and officials to defer a portion of then salaries until future years. The deferred compensation is not available to employees or officials until termination, retirement, death, or unforeseeable emergency. 
All amounts of compensation, and all income attributable to those amounts, property, or rights are (until paid ol made a~ aJlable to the employee or other beneficiary) solely the property and rights of the town (~ tlhout being ~c,tr~ctt~ to the provisions of benefits under the plan), subject only to the claims of the to\~ n s general c~edm*~ ~ Participants' rights under the plan are equal to those of general creditors of the town in an amount equal to the fair market value of the deferred account for each participant. 

follows A summary of changes in the Deferred Compensation Plan Agency Fund deposits due others 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
Bal,m~e at January 1, 1997 Adthllons Balance at December 31, 1997 
CHANGES IN LONG-TERM DEBT 

$2,481 2,461 

The following is a summary of general long-term debt transactions for the year ended December 31, 1997: 
Long-terln debt at December 31, 1996 Retirements Long-term debt at December 31, 1997 

Bonds Payable $1,845,000 (265,000) 
Cerhficate of Indebtedness $85,018 (8,286) $7(~.732 On May 29, 1997, the town defeased the outstanding 1988 series Public Improvement Sales Tax Bonds. The town deposited $155,477 into an irrevocable trust with an escrow agent to provide for all furore debt service payments on the 1988 series bonds. The investments and fixed earnings from the investments are sufficient to fully service the defeased debt until the debt is called or matures. For financial reporting purposes, the 1988 series bonds are considered defeased and the liability for those bonds has been removed from the general long term debt account group. 

Long-term debt at December 31, 1997, is comprised of the following individnal issnes 1992 Sales Tax Bonds - $1,700,000 - Sales tax bond issue dated January 1, 1992, due in annual installments of $50,000 to $150,000 through January 2012; interest at 6.2 to 11.0 per cent. Debt retirement payments are made from the 1992 Sales Tax Bonds Debt Service Fund. $1,410,000 Refunding Bonds, Series 1992 - $300,000 - Refunding bonds issued November 5, 1992, due in annual installments of $25,000 to $40,000 through May 2002; interest at 5.25 to 6.1 per cent. Debt retirement payments are made from the Refunding Bonds Debt Service Fund. $170,000 
26- 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
Certificates o+ Indd~tedness ', lilt).000 issue dated ,M,,d~ 17, 1994, for the purpose ot purchasu~g equipment. The pnncq~,d is due in annual installments of $7,237 to $13,306 through March 17, 2004 with interest at 7.0 per cent. Debt retirement payments are made from the Industrial Development Special Revenue Fund. Total $76 732 
The mmual requirements to amortize all general long-term debt outstanding at December 31, 1997 including interest of $879,541, are as follows: 
Year 1998 1999 2000 2001 2002 2003- 2007 2008- 2011 Total 

10. CONTRIBUTED CAPITAL 

P, wablc $19~.52t) 193,742 197,712 196,123 198,970 802,905 647,635 $2,436,607 

Certificate o! Indcl31cdnc~ 314 238 14,238 14,238 14,238 14,238 28,476 

Total $213,758 207,980 211,950 210,361 213,208 831,381 647,635 $2,536,273 
The town has received grants from various federal, ~t,,e, and local agencies to finance the acquisition and construction of the enterprise fired fixed assets I he amount, shown ,~ ~,ontributed capital on lhe balance sheet, is reduced each year by the amount of deprec~auon expense recognizeA on lv, cd a,,cls constructed or acquired with the federal grant funds. The follo~ mg ~chedule presents chang, ~ m c~mmbuted capital for the year ended December 31, 1997: Balance, January 1, 1997 Deductions - Depreciation on fixed assets acquired with federal grant Balance, December 31, 1997 
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TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
11. NONCOMPLIANCE WITH LOCAL GOVERNMENT BUDGET ACT 
For the year ended December 31, 1997, General Fund expenditures and other uses exceeded budget by $78,575 or 9 percent. 

12. LOCAL SERVICES AGREEMENT On September 27, 1995, tlle town entered into an agreement with the Bienville Parish Sheriff for tile collection of ad valorem taxes. The sheriff is responsible for mailing tax notices, collecting the taxes owed to the town, and monthly remittance of collections to the town. A five percent collection fee and the cost of printing tax notices is borne by the town. The mmal one-year term which began October 1, 1995 is to be automatically extended unless the town hotel les tile sheriff of its intent to terminate the agreement. 13. LITIGATION AND CLAIMS 
At De~ember 31, 1997, the town was involved in one lawsuit, which, in the opinion of legal counsel, ~, adequately covered by the town's liability insurance. 

14. FEDERAL FINANCIAL ASSISTANCE During the year ended December 31, 1997, the town of Arcadia participated in the following federal financial assistance programs: 
FEDERAL GRANTOR/ PASS-THROUGH GRANTOR NAME/ PROGRAM TITLE United States Department of Justice Passed tlm~ugh ~ )llt~ e of Community Oriented Pohclng Service5 (COPS) United States Department of Housing and Urban Development Passed tlnoueh Louisiana Division of Adminl~tl,UlOn - Louisiana Community Development Block Grant - State's Program Street improvements Total Federal Financial Assistance -28- 

GRANT NE~J ~ F I~ 
CONSUMED/ ...EXPENDED... C FD A YEAR ENDED NII\II~I I~ Deoember 31. 1997 

95CFWX4510 16.710 11,673 

107-700048 14.228 41.483 



TOWN OF ARCADIA Arcadia, Louisiana Notes to the Financial Statements (Continued) 
15. RANDALL FARMS AGREEMENT Revenue bonds, series 1997A totaling $3,000,000 and revenue bonds, series 199713 totaling $5,200,000 were issued August 1, 1997. Under an agreement entered into between the Town of Arcadia and Randall Farms, LLC, the bonds do not bear tile fldl faith and credit of the town. The retirement of tbe bonds, including interest charges, paying agent fees, and any other costs associated with servicing tile debt, are the sole responsibility of Randall Farms, LLC. 

-29 
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3 MILL FUND 

TOWN OF ARCADIA Arcadia, Louisiana SUPPLEMENTAL INFORMATION SCHEDULES As of and for the Year Ended December 31, 1997 
SPECIAL REVENUE FUNDS 

The 3 Mill Fund accounts for 30 percent of the 1997 1 percent sales tax to be dedicated and used for constructing, paving, resurfacing, improving and/or maintaining streets in and for the town. 
INDUSTRIAL INDUCEMENT FUND The Industrial Inducement Fund accounts for 10 percent of the 1997 1 percent sales tax to be dedicated and used for industrial construction, inducement and/or procurement. 
INDUSTRIAL DEVELOPMENT FUND The Industrial Development Fund accounts for tile repayment of principal and interest by KADAV, Inc. on a loan the town made to KADAV to financially assist the corporation for certain economic development in the town. Recaptured funds are used to assist other businesses within the town in order to promote economic development and for other purposes approved by the Louisiana Division of Administration. 
SALES TAX FUND 
Th~ .Sale, Tax Fund is used to account for the town's sales tax collections. Designated taxes are distributed to the appropriate flmds and the remaining portion is used for paying the cost of collection of the taxes and to fund any other lawful purpose. 

PARKS AND RECREATION FUND 
The Parks and Recreation Fund accounts for 10 percent of the 1997 1 percent sales tax to be dedicated and used to acquire, maintain, improve, and support parks and recreation programs in and for the town 

-31- 



ASSETS Current assets: Cash and cash equivalents Due from other funds Accounts receivable Total ctu'rent assets Note receivable 

TOWN OF ARCADIA Arcadia, Louisiana SPECIAL REVENUE FUNDS Combining Balance Sheet, December 3 l, 1997 
P~kRKS IND~ ~',TI,'I -kL INDUqTP~I \I SALES X'~D 3MILL INDt I LMLNT DEVEI. I)PMI-~F TAX RL( I(I \T[ON 

~s(} 058 20 413 
100,471 
$95,828 $13,980 2,852 
98,680 13,980 61,259 

$20,743 6,385 10,900 38,028 
TOTAL ASSETS $100,471 $98,680 $75,239 $38,028 LIABILITIES AND FUND EQUITY Liabilities: Current liabilities: Accounts payable Due to other ftmds Total current liabilities Deferred revenue Total Liabilities Fund Equity - fund balances (Deficit) - unreserved - undesignated 

$1,966 NONE NONE $(, I 259 
$1,431 30,082 31,513 

NONE 

$2,850 2,850 NONE 61,259 31.513 2.850 
98 505 ',~S ~,S() 13,980 TOTAL LIABILITIES AND FUND EQUITY $100,471 _ 3q,~,680 $75,239 $38,028 NONE 
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Schedule 1 

$210,609 29,650 10,900 251,159 61.259 $312,418 

$6,247 30,082 36,329 61,259 97.588 
2/4.830 
$312,418 



REVENUES Sales and use taxes Use of money and property Total revenues EXPENDITURES Current: General government Public works Economic development and assistance Capital outlay Totnl expenditures 

TOWN OF ARCADIA Arcadia, Louisiana SPECIAL REVENUE FUNDS 
Combining Schedule of Revenue- Kxpeuditm'es and Changes in Fm~d [4 ~1 races For the Year Ended Decembc~ ~ I, 1997 

Schedule 2 

PARKS INDUSTRIAL INDUSTRIAL SALES AND 3 MILL INDUCEMENT DEVELOPMENT TAX RECREATION TOTAL 
~,o7 906 991 98.897 
91,081 
25,696 116.777 

~24 476 294 26.770 

7I~ 11.76h 

$15,146 $13,971 487 13.971 15.633 
125 15.492 
175 E X~ ES'q ~ Deficiency) OF REX ENUES OVER EXPENDITURES ( 17 ~,'~ll~ 15,002 13,796 OTHER FINANCING SOURCE 0~se) Operating transfers out EXCESS (Deficiency) OF REVENUES AND OTHER SOURCE OVER EXPENDITURES AND OTHER USE FUND BALANCES AT BEGINNING OF YEAR 

15,492 

$137,528 17.743 NONE 155.271 
15,617 91.081 11,818 $2,850 28,546 2.850 147.062 

141 (2,85o) 
(4,326) (628) (14,238) NONE NONE 

8.209 

(22,206) 14,374 (442) 141 (2,850) (10,983) 
120.711 84 ~l~ 14,422 6 374 N(INI 225,813 FUND BALANCES (Deficit) AT END OF YEAR ~,m "~0~ 
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TOWN OF ARCADIA Arcadia, Louisiana SUPPLEMENTAL INFORMATION SCHEDULES As of and for the Year Ended December 31, 1997 

1992 SALES TAX BONDS 
DEBT SERVICE FUNDS 

The 1992 Sales Tax Bonds Fund accumulates monies for the retirement of the January 1, 1992 sales tax bonds issued for the purpose of consmlcting, acquiring, extending and/or improving sewers and sewerage disposal and waterworks system in the town. Financing is provided by sales and use tax. 
1988 PUBLIC IMPROVEMENT BONDS The 1988 Public Improvement Bonds Fund accumulates monies for the retirement of the May 1, 1988 public improvement bonds issued for the purpose of constructing and acquiring a new city hall. Financing is provided by sales and use tax. 
REFUNDING BONDS The Refunding Bonds Fund accumulates monies for the retirement of the November 1, 1992 refunding bonds issued to refund outstanding certificates of indebtedness dated May 5, 1989 and March 1, 1990. Financing is provided by transfers from the Sales Tax Special Revenue Fund. 
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ASSETS Cash and cash equivalents Due from other funds TOTAL ASSETS 

TOWN OF ARCADIA Arcadia, Louisiana DEBT SERVICE FUNDS 
Combining Balance Sheet, December 31, 1997 

Schedule 3 

!0o2 1988 PUBLIC S \I.V", T \\ IMPROVEMENT REFUNDING I~l ~t~ BONDS BONDS TOTAL 
$266,209 $201,42~ $43,107 $510,742 ~) ~;17 6.817 $266,209 $208,243 $43,107 $517,559 LIABILITIES AND FUND EQUITY Liabilities - accounts payable $421 Fund Equity - fund balances - $421 reserved for debt service 265 788 $208,243 $43.107 517.138 TOTAL LIABILITIES AND FUND EQUITY $20(~ 2~1~4 ~2(~8.243 M3,107 $517,559 
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REVENUES Sales and use taxes Use of money and property Total revenues 

TOWN OF ARCADIA Arcadia, Louisiana DEBT SERVICE FUNDS 
Combining Schedule of Revenues, Expenditures and Changes in Fund Balances For the Year Ended December 31, 1997 

EXPENDITt~ES Current - general government Debt smv ~e Capital outlay Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCE OpeHtmg transfers in EXCESS (Deficiency) OF REVENUES AND OTHER SOURCE OVER EXPENq)ITI_rRES FUND BALAN('E~ AT BEGINNING OF ~ EAR FUND BALAN('ES AT END OF YEAR 

1992 1988171 Iql IC SALES TAX IMPROVE\IL\ F REFUNDING BONDS BO N D5 BONDS 
bl 1,097 11,(197 
159,938 159.938 

$122,382 8.412 130.794 
36,336 186,212 15,370 237.918 

3~,0 
41,593 41.593 

Schedule 4 

$122,382 19,878 142.260 
36,336 387,743 15,370 439.449 

(148,841) (107,124) (41,224) (297,189) 
158.830 NONE 41.012 199.842 
9,989 
255.799 

(107,124) (212) (97,347) 
315.367 43.319 614.485 
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TOWN OF ARCADIA Arcadia, Louisiana SUPPLEMENTAL INFORMATION '~('HEDULE As of and for the Year Ended Dect'ml~l 31, 1997 

COMPENSATION PAID ALDERMEN 
The schedule of compensation paid aldermen is presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of aldermen has been set by ordinance at $200 per month with the mayor pro tern receiving $225 per month and is included in general government expenditures of the General Fund. 



TOWN OF ARCADIA Arcadia, Louisiana 
Schedule of Compensation Paid Aldermen For the Year Ended December 31, 1997 

Charlie Brown Gary Carlisle H,. old Durrett, Mayor Pro Tern Ic,m Kelley Chalk,s Smith, Jr. 
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Schedule 5 

$2,400 2,400 2,700 2,400 2,400 



Independent Auditor's Reports Required by Government Auditing Standards 
The following independent auditor's reports on compliance with laws, regulations, contracts, and g tantq and mtel hal control structure are presented in compliance with the requirements of Government Amhlm4 '~t~mdatd~, issued by the Comptroller General of the United States and the Louisiana Governmental Amh/Grade, ~%ued by the Society of Louisiana Certified Public Accountants and the Louisiana Legislative Auditor. 
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M E:N~ICR AMERICAN NSTITUTE OF CERT[FIEO PUBLIC ACCOUNTANTS 
SOCIIETY OF' LOUISIANA CER'/'I FI ED PUBLIC ACCOUNTANTS 
PRACTICE LIMITED TO GOVERNMENTAL ACCOUNTING, AUDITING AND FINANCIAL REPORTING 

116 PROFESSIONAL DRIVE, WEST MONRO~, LOUISIANA 71291 PHONE 318,325.2121 TOLL FREE LOUISIANA |,800.$41.5020 FAX 318.324.1630 

Independent Auditor's Report on Compliauce With Laws, Regulations, Contracts, and Grants 
MAYOR AND BOARD OF ALDERMEN TOWN OF ARCADIA Arcadia, Louisiana I have audited the general purpose financial statements of the Town of Arcadia as of December 31, 1997, and for the year then ended, and have issued my report thereon dated March 23, 1998. 
I conducted my ,,td~t H~ accordance with generally accepted auditing standards; Government Audttm,~, '~tamlm'ds, issued by the Comptroller General of the United Stales and the L(mlzlatta Governmental Audit Guide, issued by the Society of Lout,~ana Certified Pubhc Accountants and the Louisiana Legislative Auditor. Those standards and the an(hi ~zm(le require that I plan and perform the audit to obtain reasonable assurance about ~ hether the general purpose financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to the Town of Arcadia is the responsibility of the Town of Arcadia's management. As part of obtaining reasonable assurance about whether the general purpose financial statements are free of material misstatement, I performed tests of the Town of Arcadia's compliance with ce~lam provisions ot laws, regulations, contracts, and grants. However, the objective el m) andit of the ,_,c.eJal purpose financial statements was not to provide an opinion on ovelall comphan~ c ~ ~th such provisions. Accordingly, I do not express such an opinion. 
Material instances of noncompliance consist of failures to follow requirements, or violations of prohibitions, contained m statutes, regulations, contrac~ ~, g~ ants that cause me to conclude that tl)e ,~ggtegauen of the misstatements resuhme hem those failures or violations is matcllal Io tile general purpose financial ~tatcmcnts. The results of my tests of compliance disclosed the following instance of noncompliance. 
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MAYOR AND BOARD OF ALDE[~\IEN TOWN OF ARCADIA Arcadia, Louisiana Independen~ Au(htor's Report on COml~hance, etc., December 31, 1997 
Need to Comply with Local Government Bu(lgel Act Finding: The town did not comply w~th state law governing budgetaly activity. Louisiana Revised Statute (LRS) 39:1310 requires that budgel amendments be adopted when expenditures and other uses to date plns projected amounts to year-end e\~eed budgeted amounts by 5 % or more. Management of the town dkl not adequately monitor budgets and, consequently, the General Fund's actual expenditures exceeded budgeted expenditnres by $78,575 or 9 % 
Recommendation: I recommend that the town comply with all requirements of the Local Government Budget Act, monitor expenditures, and amend budge1 ~ when operations and compliance with state law dictates such. 
Management's Response: "We will comply with all the requirements I considered this instance of noncomphance m forming my opinion on whether the town's 1997 financial statements are presented fairly, in all m,,c~ tal respects, in conformity with generally accepted accounting principles, and this report does not ,11 re, t my report dated March 23, 1998, on those general propose financial statements. The audit report for the year ended December 31, 1996, included a findings related to budgets. As noted above this finding has not been resolved by management of the town. This report is intended for the information of the Town of Arcadia, management of the town, and interested state and federal grantor agencies. This is not intended to limit the distribution of this repo1% which is a matter of public record. 

West Monroe, Louisiana March 23, 1998 
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MEMBER AMERICAN NSTITUTE: OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC: ACCOUNTANTS PRACTICE LIMITED TO AL ACCOUNTING, AUDITING AND FINANCIAL REPORTING 

116 WEST MONROE, LOUISIANA 71291 PHONE 318,325.2121 TOLL FREE LOUISIANA 1.800,541.5020 FAX 3|B.324.|630 

Independent Auditor's Report on the Internal Control Structure 
MAYOR AND BOARD OF ALDERMEN TOWN OF ARCADIA Arcadia, Louisiana 
I have audited the genera/purpose financial statements of the Town of A~xzadia as of December 31,1997, and for the yem- then ended, and have issued my report thereon dated March 23, 1998. I conducted my audit in accordance with generally accepted anditing standards; Government Auditing Standards, issued by the Comptroller General of the United States; and the Louisiana Governmental Audit Guide, issued by the Society of Louisiana Certified Pnblic Acconntants and the Louisiana Legislative Auditor. Those standards and the audit guide require that I plan and perform the andit to obtain reasonable assurance about whether the general purpose financial statements ate free of material misstatement. The management of the Town of Arcadia is responsible for establishing and maintaining an internal control structure. In tall'riling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, a~umn~ e that assets are safeguarded against loss from unauthorized use or disposition, and Ihal transactions are executed in accordance with management's authorization and le~oal~xl properly to permit the preparation of general purpose financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriolate. In planning and performing my audit of the general purpose financial statements of the Town of Arcadia for the year ended December 31, 1997, I obtained an understanding of the internal control structure. With respect to the internal control structure, I 
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MAYOR AND BOARD OF ALDERMEN TOWN OF ARCADIA Arcadia, Louisiana Independent Auditor's Report on Internal Control Structure, December 31, 1997 
obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and I assessed control risk in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide an opinion on the internal control structure. Accordingly, I do not express such an opinion. 
I noted certain matters involving the internal control structure and its operation that I consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to my attention relating to signihcant deficiencies in the design or operation of the internal control structure that, in my judgment, ~oul~l adversely affect the town's ability to record, process, summarize, and report financial data consistent ~ ~th the assertions of management in the general purpose financial statements. Need Segregation of Duties In Collecting, Depositing and Recording Cash Receipts Finding: Proper internal control procedures require that no employee be in a position tc~ both perpetrate and conceal errors or irregularities that would not be detected within a timely period by ,,lhc~ employees in the normal course of performing their assigned functions. My examination of the mlcmal controls disclosed the following deficiencies: 
1. During the year ended December 31, 1997, one employee was responsible for collecting, depositing, and recording water and sewer service receipts as well as collecting and depositing all other cash receipts. In addition to collecting and depositing water and sewer service receipts, this employee was also responsible for maintaining records of unpaid taxes, posting water and sewer payments to the subsidiary accounts receivable records and following up on unpaid accounts. 2. When water and ~ewer payments are received the water and sewer clerk stamps the customer's payme~ll ,rob as paid or makes a receipt if the customer has not brought their bill. She then place~ the money in a unlocked drawer. The receipts are not posted to the computer on a daily basis and daily deposits are not made, therefore, I was unable to reconcile daily receipts to the general ledger or deposit slips. Since I was unable to tJa~e daily receipts I attempted to reconcile cash receipts for the year to the general lcdge~ I totaled cash receipts on the balancing worksheet, which shows receipts and adjustmcat~ by day. I then compared the total from the balancing worksheet to revenue shown in the general ledger for water, sewer, and user charges. The following are the amounts shown on each report: -43 
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Balancing worksheet General ledger Difference 

$4a~ 594 1453,274) $33~320 After discussions with the water and sewer clerk and examination ol a~'llcy records I was unable to determine the reason for the difference. 
3. During my field work I noted that the door to the water and sewer office is left open On several occasions I noted individuals in the work area who did not belong the~e an~ that the office was left un,mcnded and the drawer containing the money was not l~cked 4. During the year ended December 31, 1997 the town water and sewer clerk wrote off $26,132 without prior approval of the Board of Aldermen. 5. My examination of the trial balance aging report disclosed that $7,956 is over sixty days delinquent and $11,968 is over ninety days delinquent. Discussions with agency personnel disclosed that the Town's policy regarding overdue payments is to cutoff customer service for amounts due sixty days and over. The agency personnel informed me the policy was not being followed because a major industry in the area had closed last year leaving many people unemployed. 

Recommendation: To correct above listed deficiencies I recommend the following 1. In order to achieve proper internal controls over receipts, the functions of collecting, depositing and recording receipts should be performed by separate individuals. I recommend that the town hire an additional employee for the position of town cashier whose duties would be to collect all taxes, fines, permits, water and sewer service payments, etc. The current employee would continue to be responsible for maintaining subsidiary aecounts re~ elvaNe records and the town clerk would be responsible for making deposits and reco~tlmg the receipts in the accounting records. 2 Tile water and sewer clerk should post receipts to the compule~ every day and a deposit should be made that corresponds with the receipts listing ~o~ that day. 3. The door to the office should be closed and loc!~ed at all times during the day. The cash drawer should be locked when the office is left unallcnded. -44- 
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4. Before any water or sewer bill is adjusted or written off approval should be obtained from the Board of Aldermen. 
5. Water service should be terminated when bills are delinquent sixty days or more to be in compliance with the town's policy regarding cutoff. If management elects to relax its collection policy because of unforseen economic conditions, it should be by formal approval or adoption. 

Management's Response: Until we hire another person, the town clerk or mayor are doing the deposits. All posting has been done to this date. The door to the water and sewer office is closed and locked. The water and sewer clerk is asking that only authorized individuals be in the office and that all others come to the payment window. We mailed shut off notices on the 17th of March and will try to change the cutoff policy to thirty days The Board of Aldermen and Mayor will work on authorizing accounts to be written off. We art- poslmg daily and getting a new computer system for the water and sewer department which should help. Need to Reconcile Customer Deposits 
I was unable to reconcile customer deposits per the general ledger cash account and liability account to customer deposits per Utility Billing System's (UBS) deposit report. At December 31, 1997, the cash account indicated $5,053 more than UBS while the liability account indicated $19,765 more than UBS. The following may have contributed to the difference: a) Amounts charged for meters were deposited in the customer deposit account. b) Deposits were not transferred to the new cnstomer account when cnstomers transferred service to a new address. c) Inactive accounts were purged from the system but the deposit remains in the general ledger account. Recommendation: I recommend that the following be done to reconcile the amounts: a) Amounts charged for meters be deposited in the Water and Sewer account. b) The water clerk transfer deposits with a customer when service is transferred. c) The water clerk post the date the deposit is received to UBS. d) The town clerk transfer funds from the water and sewer account to the customer service account to agree the cash account to the liability account. e) The water clerk reconcile the deposit report to the general ledger monthly. 

-45 
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Mana~zement's Response: We will follow the recommendations. Amounts collected for meter deposits will be deoosited in the meter deposit account, the water clerk will transfer deposits when service is transferred, the date the deposit is received will be recorded, and the deposit report will be reconciled monthly. In addition, our new computer system will help. 
A material weakness is a reportable condmt~n in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregula~ rues m amounts that would be material in relation to the general purpose financial statements being audllcd may occur and not be detected within a timely period by employees in the normal course of pertollUlllg their assigned functions. My consideration of the hlternal tonlrol structure would not nexessa~ dy disclose all matters in the internal control structure that might be tcpomtble conditions and, aeee~dm,.qv, would not necessarily disclose all reportable conditions that are ,d~o ~onsidered material weakalesse~ ,~ defined above. However, I believe the reportable conditions described above to be material weaknesses. This rel)o~3 ~a intended for the information of the Town of Arcadia, management of the town, and interestexl st,tic and federal grantor agencies. This is not intended to limit the distribution of this report, which is a matter of public record. 
West Monroe, Louisiana March 23, 1998 
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