
ROBERTS, CHERRY & COMPANY Certified Puhlic Accountants, Consultants 
ndependent Auditor's Report on Compliance witl~ And Grants Based on an Audit of Fin; Performed in Accordance with Governme 
To Ihe Board of Directors of Success Counseling Services - North d/b/a Success Insite Bossier City, Louisiana We have audited the financial statements of Success Counseling and for the year ended June 30, 1997, and have issued our report We conducted our audit in accordance with generally aecepted au Standards, issued by the Comptroller General of the United Statl and perform the audit to obtain reasonable assurance about wh material misstatement. Compliance with laws, regulations, contracts and grants applicabl d/b/a Success Insite is the responsibility of Success Counselin management. As part of obtaining reasonable assurance about malerial misstatement, we performed tests of Success Counselir compliance witb certain previsions of laws, regulations, contracts, on overall compliance with such provisions was not an objective Accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncomplian under Government Auditing Standards. This report is intended for the information of board of directors, m and pass-through entities. However, this report is a matter of pub 
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 I ~ The Organization does not have in place a method on system of approving invoices for disbursements. ~ The Organization does not have a process or procedures ) ensure proper accounting cutoff of revenue and expense items in the proper accounting periods. ~ The Organization does not have procedures in place to enst re that the billing invoices are readily traceable to the supporting work logs. A material weakness is a reportable condition in which the design, ~r operation of one or more of the internal control structure elements does not reduce to a relatively low le ,el the risk that errors or irregularities in amaunts that would be material in relation to the financial statemq ~nts being audited may occur and not be detected within a timely period by employees in the nermal course )f performing their assigned functions. n our consideration of the internal control structure would not nece ~sarily disclose all matters in the internal control structure that might be reportable conditions and, accor( ingly, would not necessarily disclose all reportable conditions that are also considered to be material wea {nesses as defined above. However, we believe the failure of the Organization to prepare bank reconciliatio is is a material weakness. This report is intended for the information of the board of direc ors, management and federal awarding agencies and pass-through entities. However, this report is a ma :ter of public record and its distribution is not limited. ! 
ROBER rs, CHERRY AND COMPANY 
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 I ROBERTS, CHERRY & COMPANY Cerlified Public A ccour~l~nls, Consultants 
I Independent Auditor's Report on the Internal Cc ntrol Structure Based on an Audit of Financial Statements P ~rformed in Accordance with Government Audit ng Standards 
I To the Board of Directors of Success Counseling Services - North d/b/a Success Insite Bossier City, Louisiana 
We have audited the financial statements of Success Counseling ;ervices - North d/b/a Success Insite (a nonprofit organization) as of and for the year ended June 30, 1997, ind have issued our report thereon dated December 17, 1997. I We conducted oar audit in accordance with generally accepted aud ting standsrds and Government Auditing Standards, issued by the Comptroller General of the United States. ' -hose standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Success Counseling Services - North d/b/a Suc ~.ess Insite is responsible for establishing and maintaining an internal control structure. In fulfilling tbis res )ansibility, estimates and judgments by management are required to assess the expected benefits and r, ~lated costs of internal control structure policies and procedures. ]-he objectives of an internal control str Jcture are to provide management with reasonable, but not absolute, assurance that assets are safeguardc d against loss from unauthorized use or disposition, and that transactions are executed in accordance with n ,anagement's authorization and recorded properly to permit the preparation of financial statements in accord race with ~enerally accepted accounting principles. Because of inherent limitations in any internal contr( structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any eval ation of the structure to future periods is subject to the risk that procedures may become inadequate becat se of changes in conditions or that the effectiveness of the design and operation of policies and procedures lay detedorate. I In planning and performing our audit of the financial statements of Jccess Counseling Services - North dlb/a Success Insite for the year ended June 30, 1997, we obtained n understanding of the internal control structure. With respect to the internal control structure, we obta ned an understanding of the design of I relevant policies and procedures and whether they have been place d in operation, and we assessed control risk in order to determine our auditing procedures for the purpose ~ f expressing our opinion on the financial statements and not to provide an opinion on the internal control str Jcture. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure a ~d its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relatir to significant deficiencies in the design or operation of the internal control structure thai, in our judgment, :ould adversely affect the organization's ability to record, process, summarize, and report financial d; ~ta consistent with the assertions of management in the financial statements. ~ The Organization is not preparing timely reconciliations of its bz nk account to the books and records of the Organization. 10 .4 Corltor9[Ioll of Ccrli~ed Public A('collllfgn(s ~ P.O. BOX 4278 ~ ~IIREVI:POR'I, I,A 71134-0278 ~ (318) 222-2222 ~ I'AX (3l~ 27~, "~IF 
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Independent Auditor's [ eport 
To the Board of Directors of Success Counseling Services - North d/b/a Success Insite Bossier City, Louisiana 
We have auditecI the accompanying statement of financial position )f Success Counseling Services - North drb/a Success Insite (a nonprofit organization) as of June 30, 1997, and the related statements of activities, functional expenses and cash flows for the year then ended. These financia statements are the responsibility of Success Coun, seling Services - North d/b/a Success Insite's management. Oul responsibility is to express an opinion on these financial statements based on our audit. I We conducted our audit in accordance with generally accepted auditi lg standards, Government Auditing Standards, issued by the Comptroller General of the United States. Those stand irds require that we plan and perform the audit to obtain reasonable assurance about whether the financial statemer ts are free of material misstatement. An audit includes examining, orr a basis, evidence supporting amounts and disclosures in the financial statements An tesl the audit also includes assessing the accounting principles used and sign flcant estimates made by management, as well as evaluating the overall financial statement presentation. We believ ; that our audit provides a reasonable basts for our opinion. In our opinion, the financial statements referred to above present fair y', in all material respects, the financial position of Success Counseling Services - North d/b/a Success Insite as of Ji ne 30, 1997, and the changes in its net assets and cash flows for the year then ended in conformity with generally ac "epted accounting principles. In accordance with Government Auditing Standards, we have also is~ ~ued a report dated December 17, 1997 on our consideration of Success Counseling Services - North d/b/a Succes: Insite's internal control structure and a report dated December 17, 1997 on its compliance with laws and regulationE Our audit was made for the purpose of forming an opinion on the ba ic financial statements of Success Counseling Services - North d/b/a Success Insite taken as a whole. The a .'companying Schedule of Federal Awards is presented for purposes of additional analysis and is net a require :1 part of the basic financial statements ]he information in that Schedule has been subjected to the auditing pr( cedures applied in the audit of basic financial staternents and, in our opinion, is fairly stated, in all material respe( ts, in relation to the basic financial statements taken as a whole. I 
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restricted net assets are reclassified to unrestricted Activities as net assets released from restrictions. Permanently restricted net assets - Net requiring they be maintained permanently by the O 
assets and reported in the Statement of 
subject to donor-imposed stipurations nization. Generally, the donors of these assets permit the Organization to use all or part of the for general or specific purposes 

Contributions: All contributions are considered ava restricted by the donor. Federal I_t!com~ [axe, s: Success Counseling Services Louisiana income-t~xes and has applied for non-profit sl 
Cash Equivalents: Success Counseling Services - No liquid investments with a maturity of ninety (90) days or I~ Risks and Uncertainties: The preparation of financi accepted accounting principles requires management to the reported amounts of assets and liabilities and disclos date of the financial statements and the reported amo reported period. Actual results could differ from those es .Concentrations of C ~dit Risk: Success Counseling Ser one financial institution in the se fnsured by the FDIC up to $100,00C its cash balances at 'financial institution is ,uninsured cash balances Note 3 Leases The Organization leases its office space from a related pa 199J3 on a month to month basis, unless canceled at a r leases meeting space at the Highland Center for $100 a Total lease expense for 1997 was $5,200. -Note 4 Related Party Transactions Success Counseling Services - North d/b/a Success Insite support on a reimbursed basis from Hidden Hollow Farms Organization paid $4,200 in rent expense and $1,137 in ot supplies. As of June 30, 1997, the Organization owed Hidd in Accounts Payable. -Note 5 Commitments and Contingencies Grants require the fulfillment of certain conditions as set forth in gra forth in the grant contracts could result in the return of grant funds non-profit status from incepl:ion, which is pending approval, if this income tax liabilities on any taxable income, However, the Orga status. 

ncome earned on related investments 
for unrestricted use unless specifically 
North d/b/a Success Insite is exempt fiom us as a Section 501(c)(3) organization h d/b/a Success Insite considers all highly s when purchased to be cash equivalents. I statements in conformity with generally 'hake estirnates and assumptions that affect ure of contingent assets and liabilities at the Jnts of revenues and expenses during the mates. ces - North d/b/a Success Insite maintains vice delivery area. The balance with the At June 30, 1997, the Organization had no 
under an agreement that runs from July 1, thly rent~ll of $350. The Organization also nth, on a month to month operating lease. 
.=nts its office facilities and receives certain During the year ended June 30, 1997, the .~r operating costs, including telephone and n Hollow Farms $350 for rent due, inc:tuded 
t contracts. Failure to fulfill the conditions as set o the grantor. The Organization has apphed for :atus is not granted, the Organization may tncur ization believes it will be granted non-profit tax 



Success Counseling Services - No Bossier City, Lou Notes to the Financial $ June 30. 1997 Note 1 Organization Success Counseling Services - North d/b/a Success Insite is specializing in serving mentally and emotionally challenged clients. The organization began operations in July 1995, an Caddo, Bossier, Natchitoches, DeSoto, Claiborne, Bienvill organization therefore extends credit in the form of recei agencies on an unsecured basis. The Organization relies u operations. 
Note 2 Summary of Significant Accounting Policies The accounting policies of the agency conform to generally to voluntary health and welfare organizations. The more sign described below: Basis of Accounting: accounting. Accordingly incurred. 
Functional Exoenses ncurred 

The agency prepares its fina revenues are recognized when 
Expenses are charged to each 

Accounts Receivable: Success Counseling Services - granting agencies in the course of performing servi unsecured basis. In addition, State agencies provide r with providing services under contract with these agenci 
Net Assets: Under lhe provisions of Statement of F "Financial Statements for Not-For-Profit Organizations", expenses, gains, and losses are classified based on th restrictions. Accordingly, net assets of the Organizatio reported as follows: 

I dlb/a Success Insite aga 

not-for-profit human services organization /oung persons in settings common to the serves clients in the Louisiana parishes of Sabine. Red River and Webster. ]he bles with granting and contracting state >n the funding from these agencies for its 
pted a('counting principles as apphcable ~nt accounting policies of the agency are 
;ial statements on the accrual basis of arned and expenses are recognized when 
program based upon direct expenditures 
rth d/b/a Success insite extends credit to in Central and North Louisiana en an bursement of allowed costs in connection 
nancial Accounting Standards No. 117, et assets and revenues and contributions, existence or absence of donor- imposed and changes therein are classified and 

Unrestricted net assets - Net assets which are n subject to donor-imposed Support restricted by the donor is reported as an increase in unrestricted net restriction expires in the reporting period in which the support is recognized. Temoorarilv restricted net assets - Net asse stipulations which may or will be met either by actio of time. All donor-restricted support is reported as restricted net assets, depending on the nature of t (i.e., when a stipulated time restriction ends or purpc 5 

stipulations. assets if the 
; which are subject to donor-imposed s of the Organization and/or the passage n increase in temporarily or permanently e restriction. When a restriction expires e restriction is accomplished), temporarily 



 
I I Success Counseling Services - Nor1 i d/b/a Success Insite Bossier City, Loui,' iana Exhibit [) Statement of Cash F lows For the year ended June 30, 1997 

Increase (Decrease) i~ Cash Cash Flow from Operating Activities Change in Net Assets $ 13,049 Adjustments to Reconcile Change in Net Assets to Cash Provided by Operating Activities Changes in Assets and Liabilities I (Increase) Decrease in Grant Receivable 7,370 Prepaid InsurancE,' 3,131 Increase (Decrease) in Accounts Payable 14,008 Accrued Payroll and Taxes 27,616 Cash Provided by Operations 16,i56 
Cash Flows from Investing Activities Cash Flows from Financing Activities I Net Increase in Cash 16,156 I Cash, Beginning of Year 5,685 Cash, End of Year $ - 21,841 ! ! 

! ! 
! The notes to Financial Statements are an inte gral part of these statements II 



Success Counseling Services., Nort ~ d/b/a Success Insite Bossier City, Louis iana Statement of Functiona For the year ended Jun 

Sa!laries and Contract Services $ Payroll Taxes Accounting and Professional Services Office Supplies Consulting Telephone Postage Building Rent Equipment Rent Travel Insurance Other 
Tota 

Administration 
21,590 1.544 

23.134 

The notes to Financial Statements are an inte 3 

:xpenses 30.1997 

$ Mental Health Tota 
161,418 13,500 6,500 3,006 330 1,294 250 5,200 267 126 10,412 2.227 $ 204,530 $ 

E xhibit O 

183,008 15,044 6,500 3,006 33O 1,294 25O 5,200 267 126 10.412 2,227 
227,664 

ral part of these statements 



Success Co 

Revenue from Operations Government Grants and Fees Other Revenue Net Assets Released from Restrictions Satisfaction of Program Restrictions 
Total Revenue from Operations 
Expenses Program Services -- Mental Health 204.530 Support Services - Administration Total Expenses 
Change in Net Assets Net Assets, Beginning of Year Net Assets. End of Year 

23.134 227,664 
13,049 6,946 ) 6,103 $ 

The notes to Financial Statements are 2 

uccess Insite 

Permanently Restricted Tota 

of these statements 

$ 237,915 2.798 

240713 
204.530 
23,134 227.664 
13049 ( _. 6,946 ) $ 6,103 



 

! ~ d/b/a Success Insite Success Counseling Services - Nortl Bossier City, t.ouis ana E~hibit A Statement: of Financial I ~osition June 30, 1997 
I Assets Current Assets Cash $ 21,841 Grants Receivable 16,560 Prepaid Insurance 3,690 i Total Current Assets 42,091 Total Assets $ 42,091 I Liabilities and Net, ssets Current Liabilities Accounts Payable $ 1.545 Accrued Payroll and raxes 34,443 Total Current Liabilities - 35,988 ! Net Assets Unrestricted 6103 i Temporarily Restricted Permanently Restricted Total Net Assets 6,103 Total Liabilities and Net Assets $ 42,091 
! ! 
! ! 
! ! The notes to Financial Statements are an int~ ]ral part of these statements 
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Success Counseling Services - Nortl d/b/a Success Insite Bossier City, Louisi ~na 
June 30, 1997 I I I 
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