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President and Board of Directors Children's Bureau of New Orleans New Orleans, Louisiana 

SIDNEY T. SPILSBURY, C.P.A. (1905-1985) 

We have audited the accompanying statement of financial position of Children's Bureau of New Orleans (a non-profit organization) as of June 30, 1997, and the related statements of activities, functional expenses and cash flows for the year then ended. These financial statements are the responsibility of the Children's Bureau of New Orleans' management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reason- able basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Children's Bureau of New Orleans as of June 30, 1997, and the changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. The financial statements include certain prior year summarized comparative information in total but not by net asset class. Such information does not include sufficient detail to constitute a presentation in conformity with generally accepted accounting princi- ples. Accordingly, such information should be read in conjunction with Children's Bureau of New Orleans' financial statements for the year ended June 30, 1996, from which the summarized information was derived. 



President and Board of Directors Children's Bureau of New Orleans 
In accordance with Government Auditing Standards, we have also issued reports dated November 20, 1997, on our consideration of Children's Bureau of New Orleans' internal control over financial reporting, and our tests of its compliance with certain provisions of laws, regula- tions, contracts and grants. Our audit was performed for the purpose of forming an opinion on the basic financial statements taken as a whole. The accompanying supplementary information on pages 14 and 15 is presented for purposes of additional analysis and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. 

November 20, 1997 

SPILSBURY, HAMILTON, LEGENDRE & PACIERA CER'nFfED PUBLIC ACCOUNTANTS 2. 



 
CHILDREN'S BUREAU OF NEW ORLEANS STATEMENT OF ACTIVITIES YEAR ENDED JUNE 30, 1997 With Summarized Financial Information 

Contributions, private grants and membership dues Fees and grants from governmental agencies Program service fees Conference registration fees Dividends and interest Net realized and unrealized gains on investments Fund raising Miscellaneous United Way allocation and designations Net assets released from restrictions Total Support and Revenue EXPENSES Program services: Adoption/Foster care Counseling Great Expectations Loss and Survival Team program Family Preservation 
Supporting services: Management and general Fund raising 
Total Expenses Increase (Decrease) in Net Assets Before Extraordinary Item Extraordinary Item - Gain on Pension Settlement Increase (Decrease) in Net Assets 

Beglnnlng of year End of year 
See accompanying notes to financial statements. 

$ 66,606 392,599 70,168 17,535 11,941 23,455 25,789 2,295 23,767 405,987 
149,012 248,748 62,270 255,269 201,263 
116,814 8,218 125,032 1,041,594 
(1,452) 8,307 6,855 
394,376 $ 401 231 



 
CHILDREN'S BUREAU OF NEW ORLEANS STATEMENT OF FINANCIAL POSITION JUNE 30, 1997 With Summarized Flnancial Information for the Year Ended June 30. 1996 

ASSETS Cash and cash equivalents: Board designated Undesignated 
Accounts receivable Contributions receivable Prepaid insurance Prepaid pension cost Investments Investments restricted for the purchase of property and equipment Equipment Accumulated depreciation Total Assets 
LIABILITIES Accounts payable Accrued salaries and wages Accrued retirement Accrued unemployment Accrued vacation Total Liabilities 
NET ASSETS Unrestricted Temporarily restricted Total Net Assets Total Liabilities and Net Assets 

$122,201 37,981 160,182 161,168 0 6,207 0 157,804 25,000 40,765 (30.312) 

0 85,926 85,926 89 4 2 144 138 
181 000 172 741 155 
25,000 37,453 (24,994) 

$ 10,242 10,917 14,118 4,014 23,539 
$ 7,463 17,677 13,075 4,014 12,923 62,830 55,152 

401,231 56,753 457,984 $520,814 

See accompanying notes to financial statements. 

394,376 52,106 446,482 $S01,634 

3. 



Temporarily Restricted 
$ 80,317 0 0 0 0 0 0 0 330,317 (405,987) 

1997 Total 
146,923 392,599 70,168 17,535 11,941 23,455 25,789 2,295 354,084 0 

1996 Total 
$114,634 274,264 60,945 0 11,451 9,228 7,475 1,160 311,536 0 

149,012 248,748 62,270 255,269 201.263 
128,345 202,198 66,633 199,362 105,704 

4,647 0 4,647 
52,106 

116,814 8,218 125,032 1,041,594 
3,195 8,307 11,502 
446,482 $ 457 984 

88,548 2,290 90,838 793,080 
(2,387) 0 (2,387) 
448,869 $446,482 

4. 



 
CHILDREN'S HUREAU OF NEW ORLEANS STATEMENT OF FUNCTIONAL EXPENSES YEAR ENDED JUNE 30, 1997 With Summarized Financial Information for the Year Ended June 30. 1996 

Salaries Employees" retirement benefits and medical insurance Payroll taxes 

Proaram Servlces Adoptlon/ Foster Great Expecta- tions 
Loss and Survival 

$105,544 $184,452 $42,648 $161,712 7,459 9,504 9,783 14,93~ 5,018 4,159 16,001 13,754 Total Employee Compensation 122,507 209,171 51,825 191,467 Professional fees and contract service payments Supplies Telephone Postage and messenger service Occupancy Equipment maintenance Fundraising lunches Printing and publications Travel and other transportation Conferences and meetings Specific assistance Membership dues Awards and grants Depreciation Surveys PTSD Conference Miscellaneous and insurance Total Expenses 

6,307 1,278 2,744 182 7,159 364 0 234 1,248 210 3,136 6OO 0 0 0 0 3,043 

4,770 3,423 5,662 330 19,200 976 0 638 293 554 0 0 0 0 0 0 3,73~ 

19,764 2,102 5,046 1,661 9,417 194 0 7,129 3,136 2,144 0 0 0 776 0 10,344 2,089 

See accompanying notes to financial statements. 



 

Family Preservation $159,506 8,587 13,376 181,469 
750 1,076 5,107 160 2,478 0 0 137 5,271 1,458 0 0 0 0 0 0 3,357 

Total Program Services 
8uDDortinm Services Management and Fund- General raisinq $653,862 $ 66,545 46,848 55,729 5,023 4,671 756,439 76,239 

31,591 8,081 19,572 2,493 42,254 1,534 0 8,215 11,261 5,348 3,136 600 0 776 2,150 10,344 12,768 

14,925 2,413 1,364 2,018 2,919 2,093 0 1,526 1,435 1,640 0 1,410 17 4,542 0 0 4.273 

$ 0 0 0 0 
0 2,203 0 800 0 0 975 398 0 0 0 0 0 0 0 0 3,842 

Total Supporting Services 
Total Program and Supporting Services Expenses 1997 1996 $ 66,545 $ 720,407 $537,293 5,023 4,671 76,239 

1,410 17 4,542 0 0 8,1~5 

51,871 60,400 37,764 45,746 832,678 620,803 
46,516 12,697 20,936 5,311 45,173 3,627 975 10,139 12,696 6,988 3,136 2,010 17 5,318 2,150 10,344 20,883 

43,507 11,351 16,630 3,485 43,500 4,608 820 3,993 12,761 5,039 4,206 935 34 4,414 0 0 16,994 $201,263 $916,562 $116,814 $8,218 $125,032 $I,041,594 $793,08______~0 
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CHILDREN'S BUREAU OF NEW ORLEANS STATEMENT OF CASH FLOWS YEAR ENDED JUNE 30, 1997 With Summarized Financial Information for the Year Ended June ~0. 199~ 

CASH FLOWS FROM OPERATING ACTIVITIES Increase (decrease) in net assets $ 11,502 $ (2,387) Adjustments to reconcile increase (decrease) in net assets to net cash provided by (used for) operating activities: Depreciation Net realized and unrealized gains on investments (Increase) decrease in net assets: Accounts receivable Contributions receivable Prepaid insurance Prepaid pension cost Increase (decrease) in liabilities: Accounts payable Accrued salaries and wages Accrued retirement Accrued unemployment Accrued vacation Net Cash Provided by (Used for) Operating Activities 
CASH FLOWS FROM INVESTING ACTIVITIES Purchase of equipment Purchase of investments Sales of investments Net Cash Provided by (Used for) Investing Activities Net Increase (Decrease) in Cash and Cash Equivalents Cash and Cash Equivalents - Beginning of Year End of Year 

5,318 4,414 (23,455) (9,228) (71 4 (4 144 987) 000 035) 741 2,779 (6,760) 1,043 0 10,616 

14 (4 (3 
593 000 650 102 (88o) 17,677 8,479 1,634 729 

(3,312) (18,694) 22,500 (7,400) (10,952) 0 
494 (18,352) 
74,256 (18,959) 
~ 85,926 $160 182 

See accompanying notes to financial statements. 

104,885 s 88,926 
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CHILDREN'S BUREAU OF NEW ORLEANS STATEMENT OF CASH FLOWS (Continued) YEAR ENDED JUNE 30, 1997 With Summarized Financial Information for the Year Ended June 30. 1996 

SuDDlemental Schedule of Cash Flow Information Cash paid during the year for: Interest Income taxes 

1997 
$_____o0 $=_=_~0 

See accompanying notes to financial statements. 

$m 0 $ 0 

7. 



CHILDREN'S BUREAU OF NEW ORLEANS NOTES TO FINANCIAL STATEMENTS JUNE 30. 1997 
A. DescriDtion of Oraanization Children's Bureau of New Orleans (Children's Bureau) is a private, non-profit United Way Agency that offers a variety of services to children and families. Its principal programs include: (i) adoption/foster care services; (2) counseling individuals and families; and (3) specialized counseling through the Great Expectations, Project L.A.S.T. (Loss and Survival Team), and Family Preservation programs. The agency is exempt from income tax under Section 501(c) (3) of the U. S. Internal Revenue Code and comparable state law, and contributions to it are tax deductible within the limitations prescribed by the Code. B. Summary of Sianificant Accountina Policies Basis of Accountina Children's Bureau prepares its financial statements on the accrual basis of accounting and, accordingly, reflects all significant receivables, payables, and other liabilities. Basis of Presentation Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its State- ment of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, Children's Bureau is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. Estimates Children's Bureau uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported revenues and expenses. Actual results could differ from those estimates. Cash and Cash Eauivalents For the purposes of the statements of cash flows, Children's Bureau considers all unrestricted highly liquid invest- ments purchased with an initial maturity of three months or less to be cash equivalents. 

8. 



CHILDREN'S BUREAU OF NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 
ccountin~ PollC (Cont'd) 

Children's Bureau carries investments in marketable securities with readily determinable fair values and all investments in debt securities at their fair values in the statement of financial position. Unrealized gains and losses are included in the change in net assets in the accompanying Statement of Activities. Equipment Children's Bureau capitalizes all expenditures for equipment in excess of $I,000. Purchased equipment is carried at cost. Donated equipment is carried at the approximate fair value at the date of donation. Depreciation is computed using the straight-line method over a five-year useful life. n~mn~ovment Insurance Children's Bureau is self-insured for unemployment benefits related to terminated employees. The agency has histori- cally had low payment claims related to unemployment benefits due to low employee turnover. The agency has provided estimated reserves for unemployment benefits based on the cost of maintaining third party insurance coverage. Net Assets Net assets are included in one of of net assets, depending on donor-imposed restrictions. the following three classes the presence and type of 
Unrestricted Net Assets - Those net assets whose use is not restricted by donors. Temporarily Restricted Net Assets - Those net assets whose use by Children's Bureau has been limited by donors (a) to later periods of time or after specified dates, or (b) to specific purposes. Permanently Restricted Net Assets - Those net assets that must be maintained in perpetuity due to donor-imposed restrictions that will neither expire with the passage of time nor be removed by meeting certain requirements. Children's Bureau has no permanently restricted assets, liabilities or activities. 

9. 



CHILDREN'S BUREAU OF NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 
Summary of Sionificant Accountino Policies (Cont'd) 
Under SFAS No. 116, "Accounting for Contributions Received and Made," contributions received are recorded as unrestrict- ed, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrlctlons. Donor support in the form of cash and other assets is reported as restricted support if it is received with donor stipu- lations that limit the use of the donated assets. When a restriction expires, that is, when a stipulated time restriction ends or a purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. Donations of property and equipment are recorded as support at their estimated fair value at the date of donation. Such donations are reported as unrestricted support unless the donor has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contributions of cash that must be used to acquire property and equipment are reported as restricted support. Absent donor stipulations regarding how long those donated assets must be maintained, Children's Bureau reports expirations of donor restric- tions when the donated or acquired assets are placed in service as instructed by the donor. Children's Bureau reclassifies temporarily restricted net assets to unrestricted net assets at that time. 
Donated services are recorded that create or enhance non- financial assets or that require specialized skills, are provided by individuals possessing those skills, and would typically need to be purchased if not provided by dona- tion. During the year, $19,223 of donated medical, legal and other professional services were received. Functional ExDenses Costs are charged to program services, management and general, and fund raising functions based on direct expenses incurred. Expenses not directly chargeable to these functional categories are allocated based on direct expenses. 

I0. 



C. 
CHILDREN'S BUREAU OF NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 

The accounts receivable at June 30, 1997 are categorized by source as follows. Fees and grants from governmental agencies Program service fees Total 
$155,851 5,317 

Management considers all accounts receivable to be collectible; accordingly, no allowance for doubtful accounts is required. 
Equipment consists of the following. Equipment Less: Accumulated depreciation 
In 1997, depreciation expense was $5,318. 

$40,765 30,312 

Investments are stated at fair value, which is based on quoted market prices for those investments. The values of the invest- ments at June 30, 1997 are as follows. Money Market funds - Temporarily restricted for the purchase of property and equipment Mutual funds Mortgage-backed securities - F.N.M.A. Total Investments The following schedule summarizes classified as unrestricted in the year ended June 30, 1997. Dividends and interest income Realized and unrealized gains on investments 

$ 22o 87,379 95,205 
the investment income which is the Statement of Activities for 

$11,941 23,455 $351396 

II. 



CHILDREN'S BUREAU OF NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 
F. Unrestricted Net Assets Unrestricted net assets consist of the following: Carrying value depreciation after accumulated of equipment Net assets available for general activities $ 10,453 390,778 $401,231 The Board of Directors has designated $122,201 of the net assets available for general activities to be used to fund future contributions to the Profit Sharing/Defined Contribution Plan. This amount is included in Cash and Cash Equivalents at June 30, 1997. G. Temporarily Restricted N~t ~t~ Temporarily restricted net assets are available for the following purposes. Specialized Counseling Program Activities: Loss and Survival Team Program Purchases of property and equipment $31,753 25,000 $S6,753 The following temporarily restricted net assets were released during 1997 due to the satisfaction of donor restrictions. Adoption Program activities Counseling Program activities Specialized Counseling Program activities: Loss and Survival Team Program 
H. Defined Benefit Pension Plan On February 28, plan ceased 100% vested 

$ 84,343 203,474 118,170 $405,987 

On December 6, 1996, Children's Bureau's defined benefit pension plan was settled for $153,048. This event resulted in a gain on pension settlement of $8,307. The pension settlement is recorded as an extraordinary item due to its unusual and infrequent nature. 
12. 



CHILDREN'S BUREAU OF NEW ORLEANS NOTES TO FINANCIAL STATEMENTS (Continued) JL~NE 30. 1997 
I. Profit Sharina/Defined Contribution Plan On March i, 1995 Children's Bureau established a profit shar- ing/defined contribution retirement plan covering full-time employees over 21 years old having at least one year of service. Contributions to the plan are at the discretion of the Board of Directors. Contributions during the year, total- ing $14,118, were based on 5% of the wages of the eligible employees. 
Durlng ~he year, Children's Bureau conducted its operations from a facility which was leased under a four-year operating lease dated August 16, 1993 and ending August 31, 1997. On June 27, 1997, Children's Bureau entered into a 10-year operat- ing lease for building space with the term commencing on September I, 1997 and ending on August 31, 2007. This lease has a renewal option for one five-year term at the market rate. Future minimum commitments under non-cancelable operating leases having initial or remaining terms in excess of one year as of June 30, 1997 for each of the next five years and in the aggregate are: June 30, 1998 1999 2000 2001 2002 Thereafter 

$ 57,250 60,000 70,000 72,000 82,000 506,000 
Summary of rental expense under all operating leases is as follows. Minimum rentals Escalation clause Total Rent Expense 

$43,500 1,673 
In addition, these leases contain escalation clauses whereby Children's Bureau shall pay to Lessor its proportionate share of the increase of any operational cost over and above the base period operating costs as established in the lease agreements. 

13. 





 
CHILDREN'S BUREAU OF NEW ORLEANS SCHEDULE OF PROGRAM SERVICES SUPPORT, REVENUE AND EXPENSES YEAR ENDED JUNE 30. 1997 

Contributions and private grants Fees and grants from governmental agencies Program service fees Conference registration fees Dividends and interest United Way allocation Total Direct Support and Revenue Supporting revenue allocated (Schedule) Total Support and Revenue EXPENSES salaries Employees' retirement benefits and medical insurance Payroll taxes Total Employee Compensation Professional fees and contract service payments Supplies Telephone Postage and messenger service Occupancy Equipment maintenance Printing and publications Travel and other transportation Conferences and meetings Specific assistance Membership dues Depreciation Surveys PTSD Conference Miscellaneous and insurance Total Direct Expenses Supporting services expenses allocated (Schedule) Total Expenses CHANGE IN NET ASSETS 

Adoption Foster 
$ 5,647 0 48,701 0 0 _84,343 138,691 31,314 170,005 

$ 2,000 0 21,467 0 0 203,474 226,941 33,143 260,084 
105,544 184,452 7,459 9,504 9,783 14,936 122,507 209,171 
6,307 1,278 2,744 182 7,159 364 234 1,248 210 3,136 6OO 0 0 0 3,043 

4,770 3,423 5,662 330 19,200 976 638 293 554 0 0 0 0 0 3,731 149,012 248,748 
20,380 33,884 169,392 282,632 $ 61====/3 $~ ) 



Great Expecta- tions 
0 

59,040 8,316 67.356 

Loss and Survival Team Proqram 
$ 86,330 124,027 0 17,535 389 42,500 270,781 37,741 308.522 

Family Preservation 
0 

211,916 26,906 238.822 

Total Program Services 
93,977 394,983 70,168 17,535 389 
907,369 137,420 1,044,789 

42,648 161,712 159,506 653,862 5,018 4,159 16,001 13,754 8,587 13,376 46,848 55,729 51,825 191,467 181,469 756,439 
0 202 1,013 160 4,000 0 77 1,313 982 0 0 0 2,150 0 548 

19,764 2,102 5,046 1,661 9,417 194 7,129 3,136 2,144 0 0 776 0 10,344 2t089 

750 1,076 5,107 160 2,478 0 137 5,271 1,458 0 0 0 0 0 3,357 

31,591 8,081 19,572 2,493 42,254 1,534 8,215 11,261 5,348 3,136 60O 776 2,150 10,344 12,768 62,270 255,269 201,263 916,562 
8,502 70,772 34,759 290,028 $ i~,494 

27,507 228,770 $ io,os2 
125,032 1.041,594 $ 3 195 

14. 



 
CHILDREN'S BUREAU OF NEW ORLEANS SCHEDULES OF SUPPORTING REVENUE AND SUPPORTING SERVICES EXPENSES ALLOCATED TO PROGRAMS 

Contributions Membership dues Investment income Fund raising Miscellaneous United Way - Designations 
Total Supporting Revenue 
Great Expectations Loss and survival team program Family Preservation 

Salaries Employees' retirement benefits and medical insurance Payroll taxes Total Employee Compensation Professional fees and contract service payments Supplies Telephone Postage and messenger service Occupancy Equipment maintenance Fundraising lunches Printing and publications Travel and other transportation Conferences and meetings Membership dues Awards and grants Depreciation Miscellaneous and insurance Total Supporting Services Expenses Allocated to programs as follows: Adoption/Foster care Counseling Great Expectations Loss and survival team program Family Preservation 

$ 46,004 6,110 35,007 24,238 2,294 23,767 
$ 31,314 33,143 8,316 37,741 26.906 
$ 66,545 5,023 4,671 76,239 14,925 4,616 1,364 2,818 2,919 2,093 975 1,924 1,435 1,640 1,410 17 4,542 8,115 
$ 20,380 33,884 8,502 34,759 27,507 
15. 
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SPILSBURY, HAMILTON, LEGENDRE & PACIERA CERTIFIED PUBLIC ACCOUNTANTS 4731 CANAL ST. NEW ORLEANS, LA. 70119 (504) 486-5573 FAX (504) 486-6091 
SIDNEY T. SPILSBURY, C.P.A. (1905-1985) 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
President and Board of Directors Children's Bureau of New Orleans New Orleans, Louisiana 
We have audited the financial statements of Children's Bureau of New Orleans ("Children's Bureau") as of and for the year ended June 30, 1997, and have issued our report thereon dated November 20, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether Children's Bureau's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial state- ment amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. ernal con~roz uver ylnanc In planning and performing our audzt, we considered Children's Bureau's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components 

16. 



INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON ANAUDIT OF FINANCIAL STATEMENTS PERFORMED 
does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial state- ments being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. However, we noted other matters involving the internal control over financial reporting that we have reported to the manage- ment of Children's Bureau in a separate letter. This report is intended for the information of the President, Board of Directors, and management. However, this report is a matter of public record and its distribution is not limited. 

November 20, 1997 

SPILSBUR~, HAMtLI"ON, LEGENDRE & PAC|ERA CERTIFIED PUBLIC ACCOUNTANTS 17. 
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SPILSBURY, HAMILTON, LEGENDRE & PACIERA CERT,FIED PUSUC ACCOUNTANTS R~CFIvErJ 4731 CANAL ST. !_E C, f~ .' -" ,'F , !;~'~I,; T ~ R NEW ORLEANS, LA. 70119 SIDNEY T. $PILSSURY, C.RA. (5o4),~6-5573 $3 FEB 25 ~,I'1 I0:I~7'=~'~=~ FAX (504) 488-6091 

President and Board of Directors Children's Bureau of New Orleans i001 Howard Avenue, Suite 2800 New Orleans, LA 70113 

February 18, 1998 

In planning and performing our audit of the financial statements of Children's Bureau of New Orleans ("Children's Bureau") for the year ended June 30, 1997, we considered Children's Bureau's internal control structure to plan our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. However, during our audit, we noted certain matters involving the internal control structure and other operational matters that are presented for your consideration. This letter does not affect our report dated November 20, 1997, on the financial statements of Children's Bureau. Oraanizational Structure The size of Children's Bureau's accounting and administrative staff precludes certain internal controls that would be preferred if the office staff were large enough to provide optimum segregation of duties. This situation dictates that the Board of Directors remain involved in the financial affairs of Children's Bureau to provide oversight and independent review functions. Accountina Svstem During our audit procedures, we noted that the accounting and financial accounting computer program was not meeting the Organiza- tion's needs. Items noted included the inability to: ~ generate reports required by funding sources; ~ provide reports to the Board in a timely manner; and, ~ use subledgers to account for accounts receivable and accounts payable. The new financial reporting package installed subsequent to~{e~r-end should correct these deficiencies. This software, designed for not- for-profit organizations, has the capability of generating reports and information necessary for effective management. 



President and Board of Directors Children's Bureau of New Orleans February 18, 1998 Page 2 
Audit Comnletion and Transmittal of Reports - Timina Noncompliance Children's Bureau first came under the provisions of the Louisiana Governmental Audit Guide in the engagement period ended June 30, 1997. Louisiana Revised Statute 24:513 and Section 329.01 of the Louisiana Governmental Audit Guide require all engagements to be completed and transmitted to the legislative auditor within six months of the close of the entity's fiscal year. The audit field work was completed as of November 20, 1997. The Legislative Auditor was informed by telephone in late December that some presentation issues had not been resolved and that the legal representation letter had not been received. It was anticipated at that time that these issues would be resolved in time for a comple- tion in early January 1998, and that this was to serve as notifica- tion that the six-month filing date would not be met. It was pointed out that these issues were procedural only and not issues which would affect our report, since the legal representations had been conveyed orally but not in writing. Several factors, including the aforementioned presentation issues and the non-receipt of the legal representation letter, contributed to the additional delay, none of which were related in any way to a condition that would affect our report dated November 20, 1997 on the financial statements of Children's Bureau. In subsequent years, all parties insure the timely completion and must prioritize their efforts to transmittal of the report. We wish to thank you and the accounting department for the support and assistance given us during our audit. This report is intended solely for your information and use by members of the management within your organization. Sincerely, 

SPILSBUR~,HAMILTON, LEGENDREAND PACIERA Certified Public Accountants 

SPILSBURY, HAMILTON, LEGENDRE & PACIERA CERTIFIED PUBUC ACCOUNTANTS 


