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KAKEN D T',RA CPA VICKIE O XO[~t E CP~, A EDPCA,~D BAI I. CPX CIIERYI. II MANGP.UM CPA 

TEI.EP,~IONE (318) 222-5415 FAX (318) 222-544 MEMBER ~tqEglC ~N INSTITUq E CEKTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 

To the Board of Directors Caddo Community Action Agency, Inc. Shreveport, Louisiana 
ndeoendent Auditors' Reeort 

We have audited the accompanying statements of financial position of Caddo Community Action Agency, Inc., as of January 31, 1998 and 1997, and the statements of activities and cash flows for the years then ended. These financial statements are the respnnsibilityof Caddo Community Action Agency, Ine.'s management. Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in GovernmentAuditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Caddo Community Action Agency, Inc., as of January 31, 1998 and 1997, and the changes in its net assets and its cash flows for the years then ended in conformity with generally accepted accounting principles. 
In accordance with Government Auditing Standards, we have also issued our report dated June 30, 1998 on our consideration of Caddo Community Action Agency, Inc.'s internal control over financial reporting and on our rests of its compliance with certain provisions of laws, regulations, contracts, and grants. 
The combining schedules shown on pages 14-15 are presented for the purpose of additional analysis and are not a required part of the financial statements of Caddo Community Action Agency, Inc. The supplementalschedules shown on pages 19-31, are presented for the purpose of providing various funding sources additional individual grant and contract analysis and are also not a required part of the financial statements of Caddo Community Action Agency, Inc. The information is prepared on a prescribed basis of the various funding sources of Caddo Community Action Agency, Inc., and certain schedules are for periods other than Caddo Community Action Agency, Inc.'s audit year. These schedules are not presented in accordance with generally accepted accounting principles. Accordingly, the schedules mentioned previously on pages 19-31 are not intended to present financial position and results of 



operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and in our opinion are fairly stated on the basis of accounting practices prescribed by the various funding sources. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,Audits of States, LocalGovemments, andNon. Profit Organizations, and is also not a required part of the basic financial statements of Caddo Community Action Agency, Inc. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. 
Cook & Morehart Certified Public Accountants June 30. 1998 



Current assets: Cash Grant receivables Due from other funds Prepaid expenses Other assets Total current assets 
Property and Equipment: Property and equipment Accumulated depreciation Net property and equipment 
Liabilities and Net Assets Current liabilities: Accounts payable Accrued liabilities Due to other funds Refundable advances Total current tiabi]ities Net assets: 

Caddo Community Action Agency, Inc Shreveport, Louisiana Statements of Financial Position January 31, 1998 and 1997 

Unrestricted: Operating Designated for Emergency Relief Program Fixed assets Unrestricted net assets 

Total Liabilities and Net Assets The accompanying notes are an integral part of this statement 

1998 $ 213,993 955,590 34.181 7,378 1.211.142 
1,804,973 ( 880,275) 924.698 

1997 162,257 470,921 70,092 7,639 14.675 725,584 
1,301,629 (630,395) 671.234 

$ 844,790 259,915 34,181 63,133 1,202,019 
( 10,685) 1,682 924,698 915,695 
18.126 933,821 
$ 2 135 840 

$ 356,185 231,120 70,092 91,829 749,226 
( 39,881 2,499 671,234 633,852 
13,740 647,592 
$ 1 396 818 



Revenues and Reclassifications: Co~tractualrevenue- grants Miscellaneous revenues Net assets released from restrictions Satisfaction of program restrictions 

Head Start program Child care food program Summer child care Community services Weat herization assistance Home energy assistance Family day care services Water assistance Summer food service Emergency food and shelter Food distribution Drug-free education Other general services 

Net assets as of end of year 

Shreveport, Louisiana Statement of Activities For the Year Ended January 31, 1998 

The accompanying notes are an integral part of this statement. 

Temporarily Unrestricted Restricted 
$ 7,233,842 64.706 
1,614 7.300.162 
4,461,385 497,317 191,211 572,137 250,524 485,986 409,998 8,451 35,585 20,810 11,486 19,121 54,308 
7,018,319 281,843 633.852 

Tota 
- $ 7,233,842 6,000 70,706 1,614) 

_ 4,386 7,304,548 

4,386 
13.740 

4,461,385 497,317 191,211 572,137 250,524 485,986 409,998 8,451 35,585 20,810 11,486 19,121 54.308 
7,018,319 286,229 
647,592 



ReveiLlEs: Contractualrevenue- grunts Miscellaneous revenues 

Head Start program Child care food program Community services Weatherization assistance Home energy assistance Family day care services Homeless assistance Water assistance Summer food service Emergency food and shelter Food distribution Drug-free education Other general services Total expenses 
Change in net assets 
Net assets as of end of year 

Shreveport, Louisiana Statement of Activities For the Year Ended January 31, 1997 

The accompanying notes are an integral part of this statement 

Temporarily Unrestricted Restricted 
$ 6,548,220 85.222 - $ 13.740 

Tota 
6,548,220 98.962 6,633,442 13,740 6,647,182 

4,326,632 449,826 468,478 315,098 427,945 475,272 35,540 7,664 57,213 22,791 8,932 23,760 28.869 6,648,020 (14,578) 648.430 13.740 
$ 13.740 

4,326,632 449,826 468,478 315,098 427,945 475,272 35,540 7,664 57,213 22,791 8,932 23,760 28,869 6,648,020 838) 648.430 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Statements of Cash Flows For the Years Ended January 31, 1908 and 1997 

Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation (Increase) decrease in operating assets: Grant receivables Prepaid expenses Other assets Increase (decrease)in operating liabilities: Accounts payable Accrued liabilities Refundable advances Net cash provided by operating activities nvesting Activities 
Payments for property and equipment Net cash used in investing activities Financing Activities 
Repayments of loan payable Net cash used in financing activities 
Cash as of beginning of year 

The accompanying notes are an integral part of the financial statements. 

1998 286.229 
107,945 484,660) 7,639 7,297 488,605 28,796 ( 28,696) 413,146 
( 361,410) ( 361.410) 

51,736 t62,257 

1997 838 
114,846 18,740 57,106 8,923 ( 73,434) 70,085 ( 66,318) 111,264 
( 35,028) ( 35,028) 
( 2O,OOO) ( 20,000) 
56,236 106,021 



Caddo Community Action Agency, )no. Shreveport, Louisiana Notes to Financial Statements January 31, 1998 and 1997 
1) Summary of SignificantAccountingPolicies A. Natureof Activities Caddo Community Action Agency, Inc., (CCAA) is a private non-profit corporation incorporated under the laws of the State of Louisiana. CCAA is governed by a Board of Directors composed of members from Caddo Parish. 
CCAA operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in Caddo, Rapides and Lincoln Parish in Louisiana. CCAA administers the following programs, shown with their approximate percentage of 
Head Start Program (71%) - Provides comprehensive early child development for disadvantaged and handicapped preschool children and their families. Funding is provided through federal funds from the U. S. Department of Health and Human Services, and federal funds from U.S,D.A. passed through the Child Care Food Program, State of Louisiana, Department of Education. Summer Child Care (3%) - Provides quality child care during the summer months to children meeting specified criteria. Funding is provided by federal funds passed through the State of Louisiana, Department of Social Services. Community Services Block Brant (B%) - Administers variDus programs to fulfill responsibilities and provide assistance to the poor, disadvantaged and unemployed through housing services, community projects, nutrition services, emergency assistance, employment services, transportation services, and other services. Funding is provided by federal funds passed through the State of Louisiana, Deportment of Labor. WeatherizationAssistanceProgram(3%)- Provides assistance to weotherize (insulate) the dwellings of low-income persons, particularly the elderly and handicapped low.income in order to conserve needed energy and aid those persons least able to afford higher utility costs. Funding is provided by federal funds passed through the State of Louisiana, Department of Social Services. Home Energy Assistance Program (7%) - Provides assistance to low income households to offset the burden of high energy costs. Funding is provided by federal funds passed through the State of Louisiana. Department of Social Services. Family Day Care Home Program (B%) - Provides a food service program for children in private nonprofit centers of approximately 120 homes. Funding is provided by federal funds passed through the State of Louisiana, Department of Education. ShreveportWater Assistance Program (.2%)- Providesassistaoeeto hardship famdiesin paying their water bills. Funding is provided by a contract with the City of Shreveport. (Continued) 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements January 31, 1998 and 1997 (Continued) Summer Food Service Program (.6%) - Provides a food service program for needy children during the summer months when area schoois are closed for the summer. Funding is provided by federal funds passed lhrough the Louisiana Department of Education. Emergency Food and Shelter Program (.3%) - Provides funding to purchase food and shelter for people in emergency situations. Funding is provided by federal funds from the U.S. Federal Emergency Management Agency. Food Distribution Program (.09%) - Operates to improve the diets of individuals in need of food assistance, and to increase the market of domestically produced foods acquired under surplus removal or price support operations. Funding is provided by federal funds passed through the State of Louisiana, Department of Agriculture and Forestry. Drug-Free Education (.3%) - Operates a program in which at-risk youth will learn about the effects of drugs and alcohol use, the reason why drugs and alcohol are harmful and ways to resist pressure to abuse drugs and alcohol. Funding is provided by federal funds passed through the Louisiana Department of Education. B. Basisof Accounting 

The financial statements of CCAA have been prepared on the accrual basis of accounting. C. Basisof Presentation 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Bnard in its Statemnnt of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not- for-Profit Organizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted not assets. D. income Tax Status C C AA is exempt from federal income tax under Section 501 (c)3 of the internal Revenue Code 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 



F. Cash and Cash Equivalents 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements January 31, 1998 and 1997 (Continued) 
For purposes of the Statement of Cash Flows, CCAA considers all unrestricted highly liquid investments with an initial maturity of three months or less to be cash equivalents. CCAA had no cash equivalents at January 31, 1998 or January 31, 1997. G. Propertyand Equipment 
Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed using primarily the straight-line method. The Federal Government has a reversionary interest in property purchased with federal funds; its disposition as well as the ownership of any proceeds therefrom is subject to federal regulations. The use of assets purchased with federal funds is limited to the purposes intended by the funding agency. H. Retirement Obligations 
The employees of CCAA are members of the Social Security System. available through CCAA. 
Revenue and Support Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reT~rt~.i~ tke Statement af ~,ct{v~.ties as ~et assets released from restrEti(ms. J. Expense Allocation The costs of providing various programs and other activities have been summarized on a functional basis in the Statement of Activities. Accordingly, certain costs have been allocated among the programs and supporting services benefited. 



2) Concentrationsof Credit Risk 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements January 31, 1998 and 1997 (Continued) 
Concentrationsof credit risk with lespect to grant receivables are limited due to these amounts being doe from governmental agencies under contractual terms. As of January 31, 1998 and 1997, CCAA had no significant concentrationsof credit risk in reJatJon to grant receivables. 
CCAA maintains cash balances at several financial institutions located in the Shreveport area. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At January 31, 1998 total cash balances held at financial institutions was $222,714. Of this amount, $101,982 was secured by FDIC and the remaining $120,732 was collateralized by pledged securities. At January 31, 1997 total cash balances held at financial institutions was $250,386. Of this amount $102,806 was secured by FDIC and the remaining $147,580 was collateralized by pledged securities. (3) Due To and From Other Funds The following schedule represents amounts due to and due from other funds at January 31, 1998 and 1997 

Fund Unrestricted Restricted Funds: Water Assistance Program Community Services Block Grant Weatherization Assistance Program Home Energy Assistance Program Homeless Assistance Program Family Day Care Home Program 
4) Grant Receivables 

1998 Due From OtherFunds $ 13,858 
15,415 4,908 

Due To Other Funds $ 15,323 
56 5,000 
13 802 $ 34r181 

1997 
Due From Other Funds $ 29,354 
8,000 12,500 19,908 330 $ 70~092 

Due To OtherFunds $ 35.738 
23,443 
5,000 5,911 

Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from funding sources at January 31, 1998 and 1997, hut received after that date. 
(Continued) 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements January 31, 1998 and 1997 (Continued) 

(5) Propertyand Equipment 
Property and equipment consisted of the following at January 31,1998 

Buildings and improvements Furniture, fixtures, equipment Vehictes Accumulated depreciation 

Estimated gepreciable Life 
20-30 years 5-I0 years 5 years 

Net investment in property and equipment 

Purchased With Federal Funds 
$ 793,761 416,423 578,649 (873,935) $ 914 898 

Property and equipment consisted of the following at January 31, 1997 

Buildings and improvements Furniture, fixtures, equipment Vehicles Accumulated depreciation 

Estimated Depreciable Life 
20-30 years 5-10 years 5 years 

Net investment in property and equipment 

Purchased With Federa Funds 
556,389 215,454 526,612 629,443) 

Purchased With Non-Federal Funds Total 
$ 3,174 12,967 ( 6,341) $ 9,800 
Purohased With Non-Federal Funds 
3,174 952 

$ 793,761 419,597 591,616 (880,276) $ 924,698 

Tota 
556,389 218,628 526,612 630,395 

Oepreciation expense was $107,945 and $114,846 for the years ended January 31, 1998 and 1997 respectively. 6) RefundableAdvances CCAA records federal funds received in excess of expenditures as a refundable advance until they are expended for the purpose of the contract or until the funds are returned to the appropriate funding source. 

Continued 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements January31, 1998 and 1997 (Continued) 

Accrued liabilities at January 31, 1998 and 1997 consisted of the following 
Accrued payroll Accrued leave Payroll taxes payable 

(8) Unrestricted, Operating Net Assets 

1998 $ 129,258 59,995 70,662 $ 259,916 
1997 $ 118,741 49,282 63,097 $ 231.120 

ncluded in unrestricted, operating net assets are the following program balances: 
Head Start Program Child Care Food Program Home Energy Assistance Family Day Care Services Water Assistance Summer Food Service Food Distribution General Services 

1998 $( 29,064) 1,104 4,561) 12,672 5,812) 1,648) 16 624 $ ( 10,685) 

1997 $ 34,064) 18,590) 1,061 5,263) 9,245 11,628) 2,939 16,419 
The deficit balances listed above will be eliminated as unrestricted funds become available (9) Restrictions on Net Assets CCCA has received certain funds from the Caddo Parish Commission to be used specifically for the Emergency Aid Program. Those funds are shown as temporarily restricted until expended for the Emergency Aid Program. At January 31, 1998 and 1997 the restricted funds were $18,126 and $13,740, respectively. 10) ContractualRevenue- Grants 
During the years ended January 31, 1998 and 1997, CCAA received contractual revenue from federal and state grants in the amount of $7,233,842 and $6,548,220, respectively. The continued existence of these funds is based on annual contract renewals with various funding sources. 

Continued 



11) CommoditiesDistribution 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Notes to Combined Financial Statements January 31, 1998 and 1997 (Continued) 
The expenses shown as commodities distribution represent certain costs to distribute commodities under the TEFAP Commodities Program. The value of the commodities distributed from February 1, 1997 to January 31, 1998 was approximately $39,854. The value of the commodities distributed from February 1, 1996 to January 31, 1997 was approximately $10,491. The values of the commodities distributed are not reflected in the accompanying financial statements. 12) Contingency The U.S. Department of Health and Human Services had requested repayment of $39,064 which represents an over-expenditureof funds from a prior grant period. The liability for this amount has not been recorded due to CCAA requesting to transfer-deposit $5,000 a year of non-federal funds into the Head Start bank account to resolve this obligation. A response to this request has not yet been received. CCAA has transferred $5,000 from the nonfederal funds to the Head Start account during the years ended January 31, 1998, and 1997. The balance of the over expenditure as of January 31,1998 and 1997 is $ 29,064 and $34,064 respectively. 
The agency leases several buildings under operating leases. The rental costs on these items for the years ended January 31, 1998 and 1997, was $77,284 and $82,296, respectively. Commitments under lease agreements having initial or remaining non-cancellable terms in excess of one year are as follows: YearEndedJae. 31 1999 2000 2001 2002 2003 2004and after 

Amount $ 38,020 12,900 12,900 12,900 12,900 4,300 $ 91,920 







 



 



Supplemental Schedules Prepared for Grants and Contracts Analysis 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Head Start Grant No, 066H6376(26 U. S. Department of Health and Human Services Schedule of Revenues, Expenses and Changes in 1:un~ ~alance For the Contract Period: February 1, 1997 to January 31, 1998 

Revenues: Department of Health & Human Services Grantee's contribution Total revenue Expenses: Personnel Fringe benefits Trave} Equipment Supplies Contractual Other 
Grantee's share of inkind contributions Totalallexpenses Revenueover(under)expenses Fund balance, beginningFebruary 1, 1997 See Amendment #3 PY 26 to rectify over application Of COB far PY 24 
Reprogrammedexcess funds grant #066H6376123 
lransfer from General Fund Returned excess funds grant #066H6376/14 Returned excess funds grant #066H6376115 Returned excess funds grant #066H6376/17 Fund balance, ending January 31, 1998 
Fund balance analysis: Expenditures over revenues grant # 066H6376Jl 5 Expenditures ever revenues grant # 066H6376117 Expenditures over revenues grant # 066H6376115 Revenues over expenses grant # OGCH6376126 Fund balance, January 31, 1998 

Budqet 
$ 4,782,970 ._~1195,743 _5,5978,713 
2,716,808 542,860 62,460 287,197 231,070 189,537 753,038 .~782,970 _ 1,195,743 $ 5 978 713 

Actua 
$ 4,782,970 lj87,891 5970 861 
2,734,763 372,018 3&926 283,081 190,089 163,735 _ 970,951 4,751,563 ~87,891 __~95939,454 _ 31,407 17,337 
54,969 72,306 97,490) 5,000 2,262) 3,088) 3,539) 
9,575) 9,497) 9,992) 31,407 

COB Balances Current Year 

( 17,955) 170,842 25,534 4,116 40,981 25,802 217,913) __ 31,407 



Revenue 

Salaries Fringe benefits Equipment and tepa{rs Non food supplies Food service costs 
Excess revenue (expenses) 

Caddo Community Action Agency, Inc Child and Adult Care Food Program Louisiana Department of Education Schedule of Revenues, Expenses and Changes in Fund Balance For the Period: February I, 19cJ7 to January 31, 1998 

Fund balance, beginning February 1,1997 
Fund deficit, ending January 31, 1998 

515 9~o7 
308,152 40,118 12,714 16,780 119,553 
497 317 18,590 ( 18,590) 



Revenue Contractrevenue 

Salaries Fringe benefits Supplies Equipment Services Other costs Food costs 

Caddo Community Action Agency, Inc, Shreveport, Louisiana Summer Child Care Program Louisiana Department of Social Services Office of Family Support Schedule of Revenues, Expenses and Changes in Fund Balance For the Period: February 1, 1997 to January 31, 1998 

Fund balance, beginning February 1, 1997 Fund balance, ending January 31, 1998 

$ 246.663 
__246,663 
131,575 19,222 10,569 2,030 2,914 6,179 18,721 191.210 
55.453 



Revenue: Contractrevenue 
Expenses: Administration: Salaries Fringe benefits Travel Equipment Other support costs Subtotal administration 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Community Services Block Grant Department of Labor Contract No. 97N0036 Schedule of Revenues and Expenses For the Contract Period: January 1, 1997 to December 31, 1997 

Program activities: Salaries Fringe benefits Travel Equipment Other support costs Direct assistance to clients Subtotal program activities Community food and nutrition 
Total expenses 
Returned funds, January 31,1998 

(Over)Under Budget Actual Budget 
$ 661.551 $ 566,194 661,551 566,194 
176,683 43,653 4,000 5,000 60,974 290,310 
218,709 38,510 4,000 6,000 47,545 56,000 369,764 
1,477 

175,992 32,470 3.174 
29,720 241,356 
218,370 33,118 660 
25,186 45,370 322,794 
1,479 

691 11,183 826 5,000 31,254 48,954 
339 5,392 3,340 5,OO0 22,359 10,630 47.060 

.$ 661,551 565,539 $ 96,012 $ 655 $ 655 



Revenue Contractreveeue 

Administrative costs Program support/materials Liability insurance Training and technical assistance Financial audit 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Weatherization Assistance Program Louisiana Department of Secial Services Office of Community Services DOA No: 3705212 Schedule of Revenues, Expenses and Changes in Fund Balance Far the Contract Period: April 1, 1996 to March 31, 1997 

Fund balance, beginning April 1, 1996 Returned funds, June 21, 1996 
Fund balance, ending March 31, 1997 

L 98,436 

18,559 138,889 1,000 751 5,200 
164,399 (65,963) 91,661 (15,666) 



Revenue: 
Contractrevenue 

Administrativecasts Assistance payments 
Excess revenue (expenses) 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Low-Income Home Energy Assistance Program Louisiana Department of Social Services Office of Community Services DOA No: 370700333 Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: January 1, 1997 to December 31, 1997 

Fund balance, beginning January 1, 1997 Fund balance, ending December 31, 1997 

Budget Actua 
$ 501,439 $ 486,029 

34,984 466.455 33,876 452.120 

(Over)Under Budetg~ 

1,168 14.335 
33 
5.050 



Revenue: Contract revenue Audit reimbursement grant Tiering grant 
Expenses: 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Family Day Care Home Program Louisiana Department of Education Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: October 1, 1996 to September 30, 1997 

Fund balance, beginning October 1, 1996 Returned 9130193 excess funds (repayment agreement Returned 9/39J96 excess funds, October 17, 1997 
Fund balance, ending September 30, 1997 

25 

$ 422,434 1,650 1,728 
__ 425,812 
52,454 9,522 1,143 2,954 4,975 1,783 2,836 8,744 337,965 
422,376 3,436 
17,023 (16,401) ( 5,183) 



Revenue Contraetrevenue Interest 

Salaries Fringe benefits Travel Otherexpenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Shreveport Water Assistance Program City of Shreveport Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: January 1, 1997 to December 31, 1997 

Fund balance, beginning January 1, 1997 
Fund balance, ending December 31, 1997 

$ 11,364 37 
11,401 
5,305 1,185 962 1,539 8,991 
2,410 9,604 



Revenue: 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Summer Foo[( Service Program Louisiana Department of Education Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: June 9, 1997 to August 1, 1997 

Reimbursements- Department of Education 

Salaries Fringe benefits Vehicle gas and oil Food purchases Other 

Fund balance(deficit),beginning June 9, 1997 Fund balance (deficit), ending August 1, 1997 

27 

~ 41,401 

13,402 1,815 1,447 18,551 371 
__ 35,586 5,815 ( 11,628) 



Revenue 
Contractrevenue 

Administration Direct assistance 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Emergency Food and Shelter Program Schedule of Revenues, Expenses and Changes in Fund Balance For the Period: February 1, 1997 to January 31, 1998 

Fund balance, beginning February 1, 1997 Fund balance, ending January 31, 1998 

$ 10,601 

48 20.762 
__ 20,810 (10,209) 
11.029 



Revenue: 

Salaries Fringe benefits Other expenses 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Commodities Distribution Louisiana Department of Agriculture and Forestry Schedule of Revenues, Expenses and Changes in Fund Balance For the Period: February 1, 1997 to January 31, 1998 

Fund balance, beginning February 1, 1997 
Fund balance, ending January 31, 1998 

$ 6,899 
8,668 980 1.838 11.486 
4,587 2,939 



Revenue 

Purchased professional services Other purchased services Supplies Indirect costs 

Fund balance, beginning July 1, 1996 
Fund balance, ending June 30, 1997 

Caddo Community Action Agency, Inc. Shreveport, Louisiana Governor'sSafe and Drug-Free Program Louisiana Department of Education Project Number 28-97-73BK-D Schedule of Revenues, Expenses and Changes in Fund Balance For the Contract Period: July 1, 1996 to June 30, 1997 
Actual 

$ 25,000 $ 25,000 

22 1 
O0 50 O0 50 
500 650 OOO 850 

(Over) Under Budget _ 

25,000 $ 



Caddo Parish Commission Medicaid application fees Emergency aid - CPC Miscellaneous 

Salaries Fringe benefits Travel Utilities Supplies Equipment Telephone Building maintenance Vehicle gas and oil Miscellaneous 

Caddo Community Action Agency, Inc. Shreveport, Louisiana General Funds Schedule of Revenues, Expenses and Changes in Fund Balance For the Period: February 1, 1997 to January31, 1998 

Fund balance, beginning February 1, 1997 
Transferto Headstartprogram Fund balance, ending January 31, 1998 
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000 516 000 559 72.075 
18,981 2,600 6,746 3,889 1,769 3,287 1,407 1,212 890 22,521 
63,302 8,773 
32,658 ( 5,000) 
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Retort on Comelianca and on Internal Control Over Financial 

To the Board of Directors Caddo Community Action Agency, Inc Shreveport, Louisiana We have audited the financial statements of Caddo Community Action Agency, Inc. as of and for the year ended January 31, 1998, and have issued our report thereon dated June 30, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditlh# Standards, issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assurance about whether Caddo Community Action Agency, Inc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion an compliance with those provisions was not an objective of our audit, and, accordingly, we de not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Audit&# Standards and which are described in the accompanying schedule of findings and questioned costs as item 97-B1. hal Control Over Financial Benor In planning and performing our audit, we considered Caddo Community Action Agency, Ine.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might he material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not he detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. However, we noted ether mallets involving the internal control over financial reporting which we have reported to management of Caddo Community Action Agency, Inc. in a separate management letter dated June 30, 1998. 



This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants June 30. 1998 
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Reaort on Coml31iance with Reouirements Aaolicableto Each Major Proaram and Internal Control Over Compliance in Accordance With OMB Circular A-133 
To the Board of Directors Caddo Community Action Agency, Inc Shreveport, Louisiana 
Compliance We have audited the compliance of Caddo Community Action Agency, Inc. with the types of compliance requirements described in the L/. 5'. Office of Management and Budget (OMBJ Circular A-133 Camp#once Supplement that are applicable to each of its major federal programs for the year ended January 31, 1998. Caddo Community Action Agency, Inc.'s major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of Caddo Community Action Agency, Inc.'s management. Our responsibility is to express an opinion on Caddo Community Action Agency, Inc.'s compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Caddo Community Action Agency, Inc.'s compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does nat provide a legal determination on Caddo Community Action Agency, Inc.'s compliance with those requirements. In our opinion, Caddo Community Action Agency, Inc. complied, in all material respects, with the requirements referred to above that are applicable to each of its major federa( programs for the year ended January 3 I, 1998. 



ntornal Control Over Comoliance The management of Caddo Community Action Agency, Inc. is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and performing our audit, we considered Caddo Community Action Agency, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on the internaleentrolover compliancein accordancewith OMB Circular A-133. 
Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants June 30, 1998 



FINDING 97-1: Head Start Program 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Summary Schedule of Prior Audit Findings January 31, 1998 

Condition: This finding questioned $465 of travel advance expenditures that were not documented expenditures and were not returned to the agency. Recommendation: The auditor recommended that procedures be implemented to ensure that excess advance funds are repaid timely and that the funding source be contacted to resolve the allowability of these expenditures. CurrentStntus:The entire $465 was repaid to the Head Start program 
FINDING 97-2: Head Start Program Condition: This finding questioned the $12,033 purchase price of a vehicle purchased by the Head Start Program due to the fact that no bids or price analysis was performed and the expenditure was not approved in the program budget. 
Recommendation: The auditor recommended that the agency contact the funding source to resolve the allowability of this expenditure, and that proper purchasing procedures be followed in connection with every purchase. 
Current Status: The funding source did allow this expenditure to he charged to the Head Start Program once the agency was able to justify this amount as a fair and equitable share to be charged to the Head Start Program. FINDING 97-3: Family Day Care Home Program Condition: This finding stated that the final closeout amounts had changed on this program due to audit adjustments and there was $ 5,183 to be returned to the funding source. 
Current Status: These funds were returned on October 17, 1997 FINDING 97-4: Head Start Program 
Condition: This finding questioned a $ 6,500 legal fee retainer that had no supporting documentation. Recommendation." The auditor recommended that the agency contact the funding source to resolve the allowability of this expenditure and that procedures be implemented to ensure no expenditures are made without appropriate supporting documentation. Current Status: A detailed bill was obtained from the attorney that revealed adequate supporting documentation. The funding source did allow the expenditure. 
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A. Summary of Audit Results 
Caddo Community Action Agency, Inc. Shreveport, Louisiana $cheduleof Findingsand QuestionedCosts January 31, 1998 

1. The auditor's report expresses an unqualified opinion on the financial statements of Caddo Community Action Agency, inc. 
No reportable conditions are reported in the Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards. 
3. One instance of noncompliance material to the financial statements of Caddo Community Action Agency Inc. was disclosed during the audit. 
4. No reportable conditions are reported in the Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133. 5. The auditor's report on compliance for the major federal award programs for Caddo Community Action Agency, Inc. expresses an unqualified opinion. 6. There are no audit findings relative to the major federal award programs for Caddo Community Action Agency, Inc. reported in Part C. of this schedule. The programs tested as major programs included: 1) Head Start Program CFDA #93.600; 2) A cluster of Child and Adult Care Food Program (FDCH and Head Start) CFDA #10.558 and Summer Food Program CFDA #10.559; 3) Community Services Block Grant CFDA #93.569; and 4) Low-income Home Energy Assistance CFDA #93.568. 8. The threshold for distinguishing Types A and B programs was $300,000 
9. Caddo Community Action Agency, Inc. met the 50% coverage rule with no reason to make a determination whether the auditee qualifies as a low-risk auditee. B. Findings - Financial Statements Audit 
DEPARTMENT OF ENERGY - State of Louisiana, Department of Social Services, Office of Community Services 98-B1 Weathefization Assistance for Low-Income Persons-CFOA No. 81.042; Grant No. 3705212; Grant Period -Two Years Ended March 31, 1997 Statement of Condition: The maximum allowable expenditure per units weatherJzed was exceeded 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Scheduleof Findingsand Questioned Costs January 31, 1998 (Continued) 

Criteria: The program requires that the average cost per unit weatherized not exceed $1,902 for this contract period. 
Questioned Costs: Units weatherized Maximum allowable per unit Allowable for materials program support 

227 $ 1,902 
431,754 Actual expenditures for materials - program support $ 481,812 

Amount questioned 50.058 Recommendation: The agency should communicate with the funding source to resolve the allowability of the amount questioned. Response: Caddo Community Action Agency, Inc. will contact the Department of Socia explain the circumstances and try to resolve the allowability of the amount questioned. 
C. Findings and Questioned Costs- Major Federal Award Programs Audit - NONE 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana SummarySchedoleof PriorAudit Findings Schedule far Louisiana Legislative Auditor January31, 1998 

The prior year findings for the year ended January 31,1997, are addressed on page 36 in the Summary Schedule of Prier Audit Findings. The prior year management letter comments are addressed below for the year ended January 31, 1997 Comment #1: Fixed Asset System CCAA did implement a fixed asset system and completed an agency wide inventory 
Comment #2: Travel Expenditures CCAA formulated a written travel policy to address the comment 
Comment #3: Purchasing Procedures Manua CCAA did develop a purchasing procedures manual 
Comment #4: Interagency Due To and From Reconciliation CCAA is now reconciling due to and from accounts monthly and has eliminated some of the accounts. 
Comment #5: Summer Feeding Program Losses CCAA implemented a system to properly monitor the Summer Feeding Program to prevent future losses The 1997 summer program did not have a deficit. 
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June 30. 1998 

- 1("' ' TI-~LI'IPHONE (318) 222-5415 FAX (318) 22215441 

The Board of Directors of the Caddo Community Action Agency, Inc Shreveport, Louisiana 

98 jLit ~ .MERIC ~N INSTIl UTE CERTIFIED PLBLIC ~,CCOUNTANTS SOCIETY OF LOU[~I,~,N,\ CERTIFIED p L'I~[ IC .kCCOUNTANTS 
Management Letter 

Attention: Laurance Guidry, Executive Director 

"[ ]i~ R\YFB[ RN C, (O[)K (RI I All 1O: 05 

We have audited the financial statements of Caddo Community Action Agency, Inc., for the year ended January 31, 1998, anti have issued our report thereon dated June 30, 1998. in planning and performing our audit of the financial statements of Caddo Community Action Agency, Inc., we considered its internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting, 
During our audit the following items were noted involving internal control over financial reporting and other operational matters which appear to merit your attention for consideration to improve the internal control or operations of CCAA. These comments have been discussed with the appropriate members of management, Comment #1: During our audit, we tested several travel expenditures. There was not a consistent method used for issuing travel advances and travel reimbursements We suggest that the Agency enforce the written travel policy concerning the disbursement of travel advances and the reconciliation of return travel. Comment #2: During our audit we selected 25 Family Bay Care Home provider flies for compliance testing. Cook & Morehart had a difficult time in obtaining the information selected for testing. The organization of the supporting eligibility information for the providers is not organized in a manner that allows the client to locate it in a timely manner. We recommend that procedures be developed to ensure all required documentation is organized in a format that provides for ready access. We also recommend that someone be assigned to review all files on a regular basis to ensure that all required documentation is obtained. 



Comment #3: There was $3,436.61 of funds remaining in the Family Day Care Home Program for the contract ended September 30, 1997. We suggest that the agency contact the funding source to determine the resolution of these funds. 
This letter is furnished solely for the use of management and is not to be used for any other purpose 
Cook & Morehart Certified Public Accountants 



 
Caddo Community Action Agency, Inc. Shreveport, Louisiana Corrective Action Plan for Current Year Audit Findings Schedule for Louisiana Legislative Auditor January 31, 1998 

The current year findings, for the year ended January 31, 1998, are addressed on pages 37-38 in the Schedule of Findings and Questioned Costs. The corrective action plan for the management letter comments for the year ended January 31, 1998 are addressed below: Comment #1 The agency will more strictly enforce the written travel policy concerning reconciliation of travel advances by employees of the agency. If the advances are not reconciled properly, then the Executive Director will be notified. 
Comment #2 The agency has been funded for an Administrative Clerk position that will allow internal monitoring of the Family Day Care Homes files and documentation. This position will be responsible for reviewing the files on a regular basis. 
Comment #3 The agency will contact the funding source to determine resolution of funds left. 


