
 



2. EMPLOYEE'S GROSS PAY CALCULATIONS 
Condition: We noted that in our sample ofthc Organization's payroll calculations one employee's gross pay was incorrectly calculated for one payroll period. Recommendation: We recommend that New Horizons, Inc. follow their procedures to ensure all employee's payroll calculations are accurate. 3. CASII DISBURSEMENTS 
Condition: We noted in our tests of operating expenses that one check was made payable to "Cash" for $50. 
Recommendation: We recommend that New Horizons, Inc. ensure that a disbursements are made payable to the vendor. 

4. STATE UNEMPLOYMENT TAXES Condition: We noted that the Louisiana for the second and third quarters of 1997 State nnemployment taxes were overpaid because they were incorrectly calculated. Recommendation:We recommend that New Horizons, Inc. amend the incorrectly filed returns to obtain a refund for the overpayment. 5. FIXED ASSET INVENTORY 
Condition: We noted that the fixed asset inventory is not being reconciled to the general ledger. 
Recommendation:We recommend that New ttorizons, Inc. establish procedures to ensure that the fixed asset inventory list agrees with the general ledger. 6. FIXED ASSET PURCItASES 
Condition: We noted that furniture and equipment purchases were not being recorded in the fixed assets accounts in the general ledger. 
Recommendation:We recommend that New Horizons, Inc. establish procedures to ensure that fixed asset purchases are properly recorded in the fixed asset accounts in the general ledger. 



 

MEMBER AM~R~J~,I INS1mJ~E oF CtRTIFI[ D P',J B LIC ACCC~INTAJ~rS 

Board of Directors New Horizons, Inc. Alexandria, Louisiana 

ME/~4BER S(X:I[TY Of LOUISIANA CERTIFIED PU 6~AC ACCOUNTANTS 

We have audited the financial statements of New Horizons, Inc. for the year ended September 30 1997, and have issued our report thereon dated January 23, 1998. In planning and performing our audit of the financial statements of New Horizons, Inc. for the year ended September 30, 1997, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. However, we noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the organization's ability to record, process, summarize, and report financial data consistent with the assertions of management in the financial statements. 
EMPLOYEE'S TIME SHEETS Condition: We noted in our sample of New Horizons, Inc.'s payroll calculations two employees' time sheets were not approved by the employee's supervisor as required by the Organization's policies. 
Recommendation: We recommend that New Horizons, Inc. follow their procedures to ensure all employee's time records are properly approved. 
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Rc~ No. 97-1 
97-2 
97-3 
97-4 
97-5 
97-6 

NEW HORIZONS, 1NC Shreveport, Louisiana 
Corrective Action Plan for Current Year Audit Findings for the Year Ended September 30, 1997 

Description of Findine Two employee time sheets were not approved. One employees gross pay was incorrectly calculated 
Corrective Aciion Planned hnproved oversight over the payroll function. 

Person(s) Completion Date 11. Miley Febr. 1998 
Improved oversight over H. Miley Febr. 1998 manual payroll checks. One operating expense check All disbursements will be H. Miley Febr. 1998 was made payable to "Cash". payable to the vendor. State Ullenlploywlent taxes were incorrectly calculated rcstllting in overpayment. Amended returns with the H. Miley Fcbr. 1998 correct inforlnation will be filed with Dept. of Labor. Fixed asset inventory is not Procedures will be established 11. Miley April 1998 reconciled to general ledger, to ensure agreement between the inventory list and general ledger. 17ulniture and equipment Procedures will be established H. Miley Febr. 1998 purchases were not recorded to ensure property additions in the fixed asset accounts, are properly recorded. The following issue was reported as a material weakness 97- AecotllltS receivable subsidiary was not maintained for cost billed to federal and state agencies. 
Procedures will be developed H. Miley April 1998 to ensure costs billed are properly recorded in the accounts receivable subsidiary ledger. 
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Ref. No. 96-1 

NEW HORIZONS, 1NC Shreveport, Louisiana 
Summary Schedule of Prior Audit Findings For the Year Ended September 30, 1996 Fiscal Year Finding Initially Occurred Description of Finding 9/30/96 

96-2 9/30/96 
96-3 9/30/96 
96-3 9/30/96 

Planned Corrective Action Taken (Yes, No, Partially) Employees pay rates Yes need to be documented Disbursements needed Yes purchased orders. 
Total hours per time card Yes disagreed with paycheck. Three instances of invoices Yes not approved prior to payment. 96-4 9/30/96 Form 990 not filed timely. Yes 

96-5 9/30/96 Rent expense paid twice. No 
The following were material weaknesses reported. 96-1 9/30/96 
96-2 9/30/96 
96-3 9/30/96 

Bank reconciliations not Yes performed for Deaf Action Ctr. 
Deaf Action Center disbursements Yes were not properly approved. 
Deaf Action Center accounts Partially receivable and revenue were not completely recorded. 

Action Taken All employees pay rates are documented Disbursements over $50 are now supported with purchase orders. Procedures implemented to ensure accuracy. Executive Director approves disbursements. Independent Auditor engaged to prepare 990 Recovery with lessor pending. 
All bank reconciliations are done by the Finance Director. All disbursements are approved by Executive Director. A new Finance Director was hired and procedures have not been fully implemented. 



Is opcration that we consider to be a material weakness. We noted other matters involving the ntcrnal collh'ol over financial reporIing that we have reported to lnanagcnlen/of New l~ol'izons, Inc. n a separate letter dated January 23, 1998. 
ACCOUNTS RECEIVABLE Condition: We noted that a detailed accounts receivable subsidiary was not being maintained for costs billed under the Organization's various grants with state and federal agencies. Criteria: Grantor agencies and generally accepted accounting principles require accurate and complete records to ensure proper recording of grant lands. Effect: Allowable costs may not be recovered from grantor agencies requiring New llorizons, Inc. to use program or discretionary incolne for grant obligations. Cause: Procedures have nol been developed to provide an aged detailed 1 costs billed to tlle various grantor agencies. Recommendation: We recolnmend that New llorizons, lnc ledgers for costs billed to the Organization's grantor agencies 

This report is intended for the infornlation of New Horizons, Inc. llowever, this report is a matter of public record and its dish'ibution is nol limited. 
Respcctfully Submitted 
l)auzat, Beall & Debcvcc, CPA's, APC Alexandria, Louisiana January 23, 1998 



 

MEMBER AM E~,IC.AN INS'fITLrTE O~ CERTIFIED PUBLIC ACCC~NTANTS MEMBER SOCI['IY Ol LOUISIANA CERTIFIED PUBLIC/~CCOU I'4TANT5 DAUZAT, BEALL & DEBEVEC, CPAs A PROFESSIONAL CORPORATION REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
Board of Directors New Horizons, Inc. Shreveport, Louisiana We have audited the financial statements of New Horizons, Inc., as of and for the year ended September 30, 1997, and have issued our report thereon dated January 23, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Compliance 
As part of obtaining reasonable assurance about whether New Horizons, lnc?s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contacts and grants, noncompliance with which could have a direct material effect on the determination of financial statement anmunts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly we do not express snch an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. However, we noted certain immaterial instances of non compliance that we have reported to management of New Horizons, Inc. in a separate letter dated January 23, 1998. 
Internal Control Over Financial Reporting In planning and performing our audit, we considered New Horizons,lnc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted the following matter involving the internal control over financial reporting and 
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SUPPLEMENTAL INFORMATION 



 

NEW ItORIZONS, INC. SItREVEPORT, LOIJISIANA 

OTHER REPORTS REQUIRED BY GOVI,:RNMENT AUDITING STANDARDS 
The following pages contain the report on internal control structure and compliance with laws and regulatins required by Government Auditing Stalldards issued by the Comptroller General of the United States. The paragraph on internal control structure is based solely on dm audil of the financial slalements and includes where appropriate, any reportable conditions and/or material weaknesses. The paragraph on compliance with laws and regulations is, likewise, based soley on lbe audi! oflhe financial slalemenls and presents, where applicable, compliance mailers lha! wouht be material to the general purpose financial statements. 



 

NEW HORIZONS, INC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1997 (continued) The l'cmaining annual minimum lease payments under the noneancclable operating lease existing at September 30, 1997 are: 1998 1999 2000 Total 
9. Morlgage Payable 

10,500 10,500 7,875 $ 28,875 
The mortgage payable to Sihnon, Wholesale was refinanced during file year with the line-of- credit fi'om Hibernia Bank (Note 3). The balance due Sihnon Wholesale at June 2, 1997 was $63,037. 

10. Functional Expenses Statement of Financial Accounting Standards No. 117 requires functional expenses to be reported. The functional expenses for the fiscal year ended September 30, 1997, are summarized below: Personal Care Attendant Program Rural Independent 1.iving Program Medicaid Program Title VII - B Title VII - C Prograna ]nconlc LA Rehabilitation Services - PCA Program Dcaf Action Center, ]nc. Americans with Disabilities Traumatic ltead & Spinal Cord lnjury Program Totals 

$ 39,305 113,047 546,234 24,789 123,686 17,914 
45,985 55,697 16,324 247.388 $1,230,369 



Lease Obligation 
NEW HORIZONS, 1NC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1997 (continued) 

New Horizous has emercd into a lease for telephone equipment. The lease is classified as a capital lease. Accordingly, an asset bas been capitalized and has the following book value at September 30, 1997: 
Capitalized Cost Accumulated Depreciation $3,470.26 (991.50) 

Total depreciation expense for this equipment for the year ended September 30, 1997 was $491.75. This depreciation is included in tbe total depreciation shown in Note 2. 
The following is an analysis of the filture minimum base paylnents 1998 1999 2000 2001 hnputed Interest 
Present value of lease obligation 

1,057.80 1,057.80 1,057.80 705.20 (1.054.91) 
$ 2 823.69 

8. Operating Lease Commitments The Organization has lease agreements for office space in Alexandria, l,ouisiana and Monroe, Louisiana. The lease agreement for office space in Alexandria is for 36 months commenciug July 1, 1997. The Monroe office facility is leased on a lnonth-to-nlonlll basis. Total rent expense for the year ended September 30, 1997, was $18,350. 

0 
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NEW HORIZONS, INC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1997 (continued) Contract Revenue Receivable Various landing sources of New Horizons, Inc., provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due froln those funding sources at September 30, 1997 but not received until after that dale for lhe following programs: Personal Care Assistance Program Title Vll Part C Title VII Part B Rural Independent Living Americans Wflh Disabilities Act Medicaid Program LRS - Personal Care Assistance Program ]ncome billings Deaf Action Center Traumatic Heal Injury - Spinal Cord ]njury Program Economic Dependency 

$ 5,065 13,239 2,742 18,863 6,667 43,120 9,281 926 6,843 37.856 $144,602 
New 1 lorizons, Inc. is dependent upon funding from gove,'ument agencies through grants and contracts for service. A significant detrilnental impact on New Horizons would occur should these gove,'nmental agencies be unable or unwilling to continue funding the budgetary needs of, or acquire services from, New 1 lorizons. Cash and Cash Equivalents 
Cash and cash equiwdents include cash in operating bank accounts and certificates of deposit with 7-day maturities. 
The Organization maintains four accounts at the Hibernia National Bank. Balance at September 30, 1997 are listed below: 
~ihernia National Bank All fands are insured up to $100,000 by the FD1C 



 

NEW HORIZONS, INC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1997 (continued) 2. Furniture and Equipment 
Analysis of the furniture and equipment recorded at Septelnber 30, 1997 Purchased With Unrestricted Funds 
Automobile Building Furniture and Equipment 
Total Assets Accumulated Depreciatiou 
Net investment in property and equipmeut 
Line-of-Credit - Hibernia Bank 

$ 24,442 127,500 68,426 
230,368 64,308 
$ 156,060 

New llorizons entered into a line-of-credit agreement with Hibernia Bank which provides for short-term borrowings up to $90,000. Interest on advances is payable lnonthly at 2% above the prime rate. This line-of-credit is secured by a first mortgage on New Horizon's administrative office building located ill Shreveport, IrA. The line-of-credil is reviewed annually by the bank, and is due to expire on Juue 1, 1998. The outstanding balance on this line-of-credit as of Septcmber 30, 1997 was $41,269. 



 

NEW ItORIZONS, INC. NOTE TO FINANCIAL STATEMENTS SEPTEMBER 30, 1997 (continued) Summary of Significant Accounting Policies (continued) 
All support is considered to be available and unrestricted unless grant regulations contain legal requirelnents and restrictions. The grant support for fiscal year ended September 30, 1997, was received from the Louisiana Departmeot of Social Serviccs and U. S. Department of Education. 

E. Functional Allocation of Expenses Salaries and related expenses are allocated to the various programs based on actual o1 estimated time employees spend on each function. The remaining expenses are specifically allocated whenever practical, or are allocated based on space utilization. F. Reclassifications 
Ccrtain amounts for the year ended September 30, 1996 have been reclassified to conform with the presentation of the September 30, 1997 amounts. The reclassifications have no effect on net income for the year ended September 30, 1996. Furniture and Equipment 

Donated assets are valued at the fair market value at the time of donation. All other fixed assets are stated at cost. Depreciation is provided on a straight-line basis over estimated useful lives of the assets. Depreciation expense for the period under audit is $10,841. The federal and state government has a reversionary interest in fixed assets purchased with those funds. The disposition as well as the ownership of any proceeds therefi'om is subject to federal and state regulations. 



 

NEW HORIZONS, INC. NOTES TO FINANCIAL STATEMENTS SEPTEMBER 30, 1997 
Summary of Significant Accounting Policies New Horizons, Inc. is a private nonprofit organization incorporated uuder the laws of the State of Louisiana. New lIorizons, lnc. is governed by a Board of Directors composed of eleven members. 
New ltorizons, Inc. operates a community based center to provide persons with severe disabilities the opportunity to live and function as independently as possible and, when possible, acquire and maintain employment. 
A. Basis of Accounting 
The financial statements of New Horizons, lnc. have been prepared on the accrual basis of accounting in accordance with generally accepted accounting principles. The accounts of New Horizons, lnc. are maintained in accordance with the principles of fund accounting. Under fund accounting, resources for various purposes arc classified for accounting and reporting purposes into fnnds established according to their nature and purpose. Separate accounts are maintained for each fund; howcvcr, in the accompanying financial statements, funds have been combiued and presented for New 1 lorizons, Inc. as a whole in accordance with the provisions of Statement of Financial Accounting Standards No. 117, "Financial Statements of Not for Profit Organizations". This statement requires the Organization to report information regarding its finmlcial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net assets. 

B. Income Taxes New llorizons, Inc. has received a letter of deterlnination from the Internal Revenue Service advising it that it qualifies as a nonprofit corporation under Section 501 (c) (3) of the Internal Revenue Code, and therefore, is not subject to income taxes. 
C. Retirement Obligations The employees of New Horizons, Inc. are members of the Social Security System There is no other retirement plans available through New 1 lorizons, Inc. 



Cash Elm, s Eronl Operating A~Hvities: Increase ill Unrcsniclcd Net Assels Adjtlstnlcnls to reconcile change in net assets to net cash provided by opcraling gctJvilles Non-fRSII itcnls included ill increase ill iinreslricled Ilet assets 

NEW IIORIZONS, IN(:, Shreveporl, Louisiana STATEMENT OIi CASII FLOWS For Tile Years Ended September 30,1997 and 1996 

I)cprccialion and amooizafon Cunmlative efl~ct of all accounling change Clmnges in ~orking capital: Currcn~ asscls (Increase) ill accounts receivable (Increase) ill prepaid instlrilncc Current liabilities Increase/(I)ecrease) in accounts payable Increase payroll taxes payable Incrcasc/(I)ccrease) in accrued inleresl payable Incrcase/(Dccrease) in advances liom grantors Nc! cash flow from operating aelivflies CRsb b]o~s From Itll'~stlng Activities: Purchase of properly and equipment Ncl cash flow from investing activities Cash I:lo~s From Finanehlg Activities: Proceeds lionl notes and morlgages Principal paytnents on notes 811d mortgages Nel cash flows from financing activities Net increasc/tdecrcase) in cash and cash equivalents (?flstl 8nd cash eqllivalglltg at bcg01lt01g or" pCl-lod 

Supplcnlental disclosure of cash flow inl~mnation Casll paid Ibr inlerest 

1997 Unrestricted Net Assets 

0,84 
(44,186 (7,054 

(16,945) (16,945) 86,725 (114,8991 (28,1741 (17,731) 36,194 $ 18.463 

1996 Unrestricted Nct Assets 
$ 69.676 
9,734 7.934 
(20,030) (2,727) 

(140,9591 (140,959) 78,470 (6,2041 I 72,266 (11,237 47,431 

The accolnpanying notes are an integral part of this statement 



NEW I|ORITJ)NS, INC. Shreveport, Louisiana STATEMENT OF ACTIVITY AND CIIANGES IN NET ASSETS For tile Fiscal Years Ended September 30,1997 and 1996 
ChallgeS ill Uiil'eslricled Net Assets Federal Financial Assistance Slate ofl,ouisiana - Contracts Medicaid contract Program Services Contribulions Interest lllconle Tolal Unrestricted Incon/e 

I'rinling Vehicle Relmirs/Maintenance Telephone Supplies Postage Dues and Subscrip0ons Ulilities Repairs 811d Maintenance RcI11 Equ[pmcl~t P, el~tal Insurallcc l,egal/Audit fees Personal Care Assistance PeA Payroll Taxes Inlerest Deprecialion Property "1 axes Miscellaneous "1 otal Expenses Increase ill Uiirt~sll'ifled N~I Assets Net Assels + beginning of year lifli.-cl of tlnreslriced Net Asscls [esttlling J~'Olll all accounting chanoe Net Assets - end of year 

1997 Ihlrestriclcd Nct Assets 

44,403 208,219 

The accompanying notes are on [t~tegral part of this statement 

1996 Unrestricted NeIAsscl~ 

8,220 6,050 21,110 2,374 5,065 9,734 9,050 856,87~ 
69.676 



ASSETS Current Assets: Cash Contract Revenue Receivable Accounts Receivable- Other Prepaid Insurance Total ctlrrenl assets Property and Equipment: Building Furniture and equipment Accunmlated Depreciation Total Property and Equipmen 

NEW HORIZONS, INC Shreveport, Louisiana STATEMENT OF FINANCIAL POSITION September 30, 1997 and 1996 1997 Unrestricted Fund 

LIABILITIES AND NET ASSETS Current l.iabilities: Accounts payable Accrued interest payable Salaries payable Payroll taxes payable l.ine-of-Credit-ltibernia Current portion of Mortgage payable Current portion of Equipment Lease payable Total current liabilities l,ong Term I.iabilities: Mortgage payable, less current portion Note payable - Equipment Lease, less current portion Total long term liabilities 
NET ASSETS Unrestricted Net Assets l)eaf Action Center, Inc. Undesignated Total Unrestricted Net Assets TolalNetAssels Total Liabilities and Net Assets 

$ 18,463 144,602 1,300 9,781 174.146 
127,500 92,868 (64,308) 156,060 

1996 Unrestricted Fund 
$ 36,194 100,416 1,300 2,727 140,637 
127,500 75,923 (53,468) 149,955 

$ 1,699 274 15,769 15,749 41.269 597 75,357 
2,227 2,227 77,584 
252,622 252,622 252,622 $ 330,206 The accompanying notes are on integral part of this statement. 

$ 4,596 517 4.994 9,793 499 20,399 
59,150 2,824 .61,974 82,373 
7,934 2oo,285 2o8,219 2o8,219 $ 290,592 



Our audit was performed for the purpose of fomling an opinion oll the financial statements of New llorizons, Inc. laken as a whole. The supplelnentary information listed in the table of conlenls is p~csented for the purposes of additional analysis and is not a required part of~.he financial statelneuts of New Horizons, lnc. Such information has been subjected to the auditing procedures applied in the audil oflhe financial statements and, in our opinion, is fairly presented in all material respects in relation to the financial statements laken as a whole. 
DauzaI, Beall & Debevec, CPAs, APC 
Alexandria, Louisiana January 23, 1998 



 

MEMBER AMERICAN INS1 ITUIE OF CERTIFIED PUBLIC ACCOLJNTAN~[S MEMBER SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNIANI $ DAUZAT, BEALL & DEBEVEC, CPAs 

Board of Directors New Horizons, Inc. Shreveport, Louisiana 

A PROFESSIONAL CORPORATION 
INDEPENDENT AUDITORS' REPORT 

We have audited the accompanying balance sheet of New Horizons, Inc. As of September 30, 1997 and the related statements of activity and changes in cash flows for the year ended September 30 1997. These financial statements are the responsibility of the management of New Horizons, Ine Our responsibility is to express an opinion on these financial statements based upon our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States. These standards require that we plan and perforln the audit to obtain reasonable assurance about whether the financial statements are free of material misstatelnent. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures ill the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by managelnent, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, tile financial position of New I lorizons, Inc., as of September 30, 1997, and the results of its operations and its cash flows for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued our report dated January 23, 1998, on our consideration of New Horizons, Inc.'s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
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Other Reports Required by 
Report on Compliance and on Internal Control over Financial reporting based on an Audit of Financial Statements performed in accordance with Government Auditing Standards 
Supplemental Information Smmnary Schedule of Prior Audit Findings for the Year ended September 30, 1996 
Corrective Action Plan for current year Audit Findings for the year ended September 30, 1997 
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OFFICIAL FILE COPY DO NOT SEND OUT (Xerox ne~sarY copies from Ihis copy and PLACE BACK in FILE) 

NEW HORIZONS, INC. Shreveport, Louisiana FINANCIAL STATEMENTS AND AUDITORS' REPORTS 
For the year ended September 30, 1997 

.moer provisions .of state law, thl~ report is a public document. A copy of the repori: has be(.:r~ submit- ted to the -?udiied, or revi,,'-.wed, entity and origen -;~ppropti;~te public officials, lbe report is avaib~ble for public inspection at the Baton Rouge office of the Legisla~ive Audi- tor and, where appropriate, at the .~ffice of the parish clerk of court 


