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INDEPENDENT AUI)ITOR'S REPORT 
To the Mayor and Board of Aldermen Village of Port Vincent, Louisiana 

MEMBER OF ltlE AME'RIg.AN INS 1 I] ( ,/] t: OF (;.t"AS 

I have audited the accompanying general purpose financial statements of the Village of Port Vincent, Louisiana, as of and for the year ended June 30, 1998, as listed in the table of contents. These general purpose financial statements are the responsibility of the Village's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards and standards applicable to financial audits contained in Government Audi~tinq Standards issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basJs, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Village of Port Vincent, LouJs]ana, as of June 30, 1998, and the results of its operations for the year then ended Jn conformity with generally accepted accounting principles. In accordance with Gover ment Auditing_Standard 3) dated July ]6, issued a report (see page , I have a]so ]998, on my consideration of the village of Port Vincent, Louisiana's internal control over financial reporting and my tests of its compliance with laws, regulations, contracts, and grants. 



 

My audit was made for the purpose of forming an opinion on the general purpose financial statements of the Village of Port Vincent, Louisiana, taken as a whole. The accompanying financial information listed as "schedules" in the table of contents is presented for purposes of additional analysis and is not a required part of the general purpose financial statements of the Village of Port Vincent, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole, 
Baton Rouge, Louisiana July 16, 1998. 



 

MEMBES OF ] HE 80C1~1Y OF LOUISIANA CPAB 
NElL G. FERRARI CER]IFIED PUBLIO ACOOUN]ANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGEI LOUISIANA 7OB1 6 PHONE [5CJ4) 272-'] '] 77 

MEMB~i~ OF ] I IE AMERICAN INS] I11. Jl 1- C]F OPAS 
AI, CONTROL PLIANC VER FINANCIAl ON CIA WIT TATEMENTS PERFORMED GOVERNMENT AUDITING STANDARDS 

To the Mayor and Board of Aldermen VJl]age of Port Vincent, Louisiana I have audited the general purpose financial statements of the Village of Port Vincent, Louisiana, as of and for the year ended June 30, 1998, and have issued my report thereon dated July ]6, ]998. I conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financia] audits contained in Government Auditinq Standards_ Comptroller General of the United States Comp]iance 
issued by the 

As part of obtaining reasonable assurance about whether the VJ]lage of Port Vincent, Louisiana's general purpose financial statements are free of materia] misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under Government AudJtJnq Stand However, I noted certain immaterial instances of noncompliance that I have reported to the Mayor and Board of Aldermen of the Village of Port Vincent, Louisiana in a separate letter dated July ]6, 1998. ol Over b']nanclal ReDor In planning and performing my audit, I considered the Village of Port Vincent, Louisiana's internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. However, I noted certain matters 



involving internal control over financial reporting and its operation that I consider to be reportable conditions. Reportable conditions involve matters coming to my attention relating to significant deficiencies Jn the design or operation of the internal control over financial reporting that, in my judgment, could adversely affect the Village of Port Vincent, Louisiana's ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. A reportable condition is described in the accompanying schedule of findings and questioned costs as item 98- i. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I consider reportable condition 98-]. referred to above to be a material weakness. I also noted other matters involving the ~nternal control over financial reporting that I have reported to the Mayor and Board of Aldermen of the Village of Port Vincent, Louisiana in a separate letter dated July 16, 1998. This report is intended for the information of the Village's Mayor, Board of Aldermen, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana, July 16, 1998. 



RAL STATEMENTS 



ASSETS 

VILLAGE OF PORT VINCENT, LOUISIANA COMBINED BALANCE SHEET ALL FUND TYPES A/qD ACCOUNT GROUP June 30, 1998 with Comparative Totals for the Year Ended June 30, 1997 

Cash and cash equivalents Investments, at cost Grants receivable Accounts receivable Allowance for doubtful accounts Other receivables Overpayment to IRS Deposit - Grant Match Equipment Vehicles Land Building Fixed assets, net of depreciation 

Governmental Fund TvDes Capital General Projects Fund Fund 
$ 72,660 $ 10,850 
198 

Total assets $ 83,708 
LIABILITIES Accounts payable Sales tax payable Payroll taxes withheld Unearned grant revenue Revenues collected in advance 

$ 1,210 207 
Total liabilities _i~417 FUND EOUITY AND OTHER CREDITS Contributed capital Investment in general fixed assets Retained earnings - unreserved Fund balances: Undesignated 82,29] Total fund equity and other credits 82~291 

$ 

Total liabilities, fund equity and other credits $ 83,708 $ - ~====~=~= 

Proprietary Fund Type 
Enterprise 

Account Group__ General Fixed Asset~ 
$115,634 $ 
7,174 6,323 

568 919 $685,404 
$ 2,011 85 
872 2 968 
574,286 
108,150 

33,811 45,506 i00 97.299 
$176,716 

ExhJbJ t A 

Totals Memorandum Only ]998 ]997 
$188,294 $148,056 53,847 10,850 7,174 4,771 (6,323 198 
33,811 45,506 i00 97.299 

],547 250 31,052 12,462 100 97,299 568 919 407,344 $945,828 $756,728 
$ 3,221 85 207 $ 2,517 774 955 872 789 4,385 5,035 
574,286 176,716 176,716 108.150 
411,349 140,913 111,779 82 291 87,652 

682 436 176 ,_716 943,443- 751~693 
$685,404 $176,716 $945,828 $756,728 

The accompanying notes are an integral part of this statement 



VILLAGE OF PORT VINCENT, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ALL GOVERNMENTAL FUND TYPES For the year ended June 30, 1998 With Comparative Totals for the Year Ended June 30, 1997 
General Fund REVENUES Fines $ 60,638 Intergovernmental: Grants: LA. Community Development Block Grant Dept. o Dept. o Livings Enfor 

Just Just on Pa ement 
ce - COPS FAST ce - COPS MORE ish Council Law Block Grant LA. Commission on Law Enforcement and Administration of Criminal Justice-P.O.S.T. Grant Capital District Law Enforcement Department of Justice Church Arson Prevention Revenue sharing-video poker tax Tobacco tax Beer tax Franchise taxes and permits Insurance premium tax Occupational licenses Interest income 

Total revenues EXPENDITURES Current: General government: Compensation: Mayor and aldermen per diems Clerk salary Accounting and legal fees Insurance Utilities Office expense and advertising Codification of ordinances Other Telephone Meeting and conventions Lawn care/janitorial Payroll taxes Mileage reimbursement Maintenance and repairs 

6,130 4,275 2.500 
1,000 400 15,971 2,412 1,806 18,457 12,509 9,541 4.316 6,000 2,228 

180.292 

Totals Memorandum Only 

ExhJ bi t B 

]998 ]997 
$ 60,638 $ 65,534 
180 6 4 292 130 275 2.500 
1,000 400 ]5,971 2,412 1,806 18,457 32,509 9~541 4.316 6,000 2,228 

372 1] 448 872 
1,540 242 

5,065 1,696 i48 183 180292 328 475 539254 
7,913 6,729 9,230 3,882 2,995 2,792 2,000 1,960 1,594 1,357 1,189 1,120 977 929 Exhibit B continued on next page) 

7,913 6,729 9,230 3,882 2,995 2,792 2,000 1,960 1,594 1,357 1,189 1,120 977 929 

6,400 3,855 9,000 4,]99 2,558 1,659 8]6 1,687 1,537 3,590 815 716 3,388 
The accompanying notes are an integral part of this statement 



VILLAGE OF PORT VINCENT, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - ALL GOVERNMENTAL FUND TYPES Pot the year ended June 30, 1998 With Comparative Totals for the Year Ended June 30, 1997 

EXPENDITURES - (continued) Community center expenses Dues and subscriptions Annexation map Pest control Election expense Public safety: Policeman's salary & payroll taxes Insurance Vehicle fuel/malntenance/rental Telephone and pagers Pension expense Police department supplies Office expenses Conventions~Meetings~Training Insurance - Health & dental Prisoner housing Miscellaneous Dues/Licenses Highways and streets: Street maintenance and repairs Street lighting Capital outlay Total expenditures Excess of revenues over (under) expenditures OTHER FINANCING SOURCES (USES 

Capital General Projects Fund Fund 
735 360 350 190 
30,Ill i0,005 8,359 4,261 2,384 2,015 1,563 969 48O 245 237 if0 

Totals Memorandum Only 

Exhibit B continued 

1998 ]997 
735 360 350 290 
30,111 ]0,005 8,359 4,26] 2,384 2,0]5 1,563 969 48O 245 237 if0 

453 380 94 140 36,]15 5,159 12,324 2,945 2,739 3,739 987 2,834 95O 144 298 7,100 7,100 5,777 2,738 2,738 2,704 35 803 180 292 2]6 095 387 857 152,682 ]80t292 
(4,499) 

Operating transfers to Garbage Service Fund Excess of revenues and other sources over (under) expenditures and other uses FUND BALANCE Beginning of year End of year 
(5,361) 
87,652 $ 82,29] $ ~~~~==== = 

332. 974 501 , 859 
4,499) 17,395 
(862) _ (68o) 
5,361) ]6,715 
87 j 652 7~ 937 $ 82,291 $ 87,652 = = 

The accompanying notes are an integral part of this statement 



VILLAGE OF PORT VINCENT, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET(GAAP BASIS) AND ACTUAL GENERAL FUND For the year ended June 30, 1998 
REVENUES Fines Intergovernmental: Grants Revenue sharing-video poker tax Tobacco tax Beer tax Franchise taxes and permits Insurance premium tax Occupational licenses Interest income Other: Bell South Tower Rental Miscellaneous Total revenues EXPENDITURES Current: General government: Compensation Accounting and legal fees Insurance Utilities Office expense and advertising Codification of ordinances Other Te]ephone Meeting and conventions Lawn care~janitorial Payroll taxes Mileage reimbursement Maintenance and repairs Community Center expenses Dues and subscriptions Annexation map Pest control 

Budqet 
$ 55,650 14,000 15,500 2,400 1,800 19,000 12,500 9,500 4.300 6,000 ]00 

Actual 
$ 60, 638 14,305 15,971 2,412 1,806 18,457 12,509 9,541 4.3]6 6,000 2,228 140,750 148,183 
14~642 9,230 3,882 2,995 2,792 2,000 1,960 1,594 1,357 ],189 1,120 977 929 735 360 35O 190 

Exhibit C continued on next page 

Exhibit C 

Variance Favorab]e (Unfavorab]e~ 
$ 4,988 3O5 47] 12 6 (543 9 4] ]6 
__ 2,128 7.433 
(142) 9,668 (95) 368 (80) 6 3 1] (20) 23 (229) (]5) 

The accompanying notes are an integral part of this statement 



VILI~GE OF PORT VINCENT, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES ]N FUND BALANCE - HUDGET(GAAP BASIS) AND ACTUAL GENERAL FUND For the year ended June 30, 1998 
Budqet Public safety: Policeman's salary & payroll taxes 30 Insurance Vehicle fuel/maintenance/rental Telephone and pagers Pension expense Police department supplies Office expenses Conventions/Meetings/Trainlng Insurance - Health & Dental Prisoner housing Miscellaneous Dues/Licenses Highways and streets: Street maintenance and repairs Street lighting Capital outlay Total expenditures 

8, 4, 2, i, 1, i, 
425 250 300 520 655 800 550 000 500 400 i00 7,400 2,750 36,500 

Exhibit C continued 

Variance Favorable Actual IUnfavorab] el 
30,111 10,005 8,359 4,261 2,384 2,015 1,563 969 480 245 237 ii0 7,i00 2,738 35,803 153~950 152 682 Excess of revenues over (under) expenditures (13,200) (4,499 OTHER FINANCING SOURCES (USES 

300 12 697 1,268 
8,70] 

Operating transfers to Garbage Service Fund (900~ (8621 38 Excess of revenues and other sources over (under) expenditures and other uses (14,100) (5,36] FUND BALANCE Beginning of year End of year 87,652 87 652 $ 73,552 $ 82,291 
$ 8,739 

The accompanying notes are an integral part of this statement 
i0 



V~LLJ{GE OF PORT VINCENT, I~OUISIANA Exhibit D 
COMBINED STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS PROPRIETARY FUND TYPE - ENTERPRISE For the Year Ended June 30. 1998 

Charges for services Connection fees Penalty income 

With Comparative Totals for the Year Ended June 30, 1997 

Total operating revenues Garbage collection Depreciation Administration Maintenance Utilities Uncollectible accounts Total operating expenses Operating income(loss NON-OPERATING REVENUE (EXPENSE Interest income Income(loss) before operating transfers OTHER FINANCING SOURCES (USES Operating transfers in Operating transfers out 

1998 1997 
$ 38,247 1,850 1,]79 41.276 
21,335 ]9,247 10,376 7,606 3,898 2~463 64.923 

$ 33,646 450 1,]18 35,2]4 
15,949 ~,709 8,069 1,611 1,991 392 29,721_ 23,647) 5,493 5,663 (17,894) 862 

Net income(loss) before cumulative effect of change in accounting principle (17,122) Cumulative effect of change in accounting for bad debts Net income (loss) ~3,862) (20,984) Add depreciation on fixed assets acquired by capital grants that reduces contributed capital from municipality 17,355 Net increase(decrease) in retained earnings ED Beginning of year End of year 

4,531 10.024 680 

10.704 
(3,629) ]0,704 

_101,075 $208,]50 $111,779 
The accompanying notes are an integral part of this statement 

ii 



VILLAGE OF PORT VINCENT, LOUISIANA Exhibit E 
COMBINED STATEMENT OF CASH FLOWS - PROPRIETARY FUND TYPE - ENTERPRISE For the Year Ended June 30, ]998 With Comparative Totals for the Year Ended June 30, 1997 
AS}{ FLOWS FROM OPERATING ACTIVITIES Operating income(loss) Adjustments to reconcile operating income(loss to cash provided by (used for) operating activities: Cumulative effect of change in accounting for bad debts Depreciation Transfers from general fund for elderly residents' garbage fees Changes in assets and liabilities: (Increase) decrease in: Accounts receivable (Decrease) increase in: Accounts payable sales tax payable Revenues collected in advance Net cash provided by operating actlvitJes 
Interest earned Purchase of equipment Purchases of investments Redemptions of investments Net cash (used for) provided by investing activities DECREASE} INCREASE I CASH EOUIVALENTS H AND CASH E ING OF YEAR 

1998 
$(23,647 
(3,862 19,247 862 

]997 
$ 5,493 
1,709 680 

3,920 (2,191) 249 85 82 1,762 252 
_~.3,064[ 7,705 
5,663 (530) (55,035) ]08,883_ 58,981_ 55,917 59,717 $115,634 ~=====~=~ 

4,531 (I,794) (106,376) 104 248 
609 
8,314 _ 51,403 $ 59,717 ~ ~ 

Noncash capital activities - The Village contributed water well distributiol] system additions of $180,292 to the Waterworks Enterprise Fund. 
The accompanying notes are an integral part of this statement 

12 



VILLAGE OF PORT VINCENT, LOUISIANA NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS June 30, 1998 Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES a. Organization 

Exhibit F 

The Village of Port Vincent (the Village) was incorporated May 5, 1952 under the provisions of the Lawrason Act and operates under the Mayor - Board of Alderman form of government (LA. RS: 33:321-48) and provides the services set forth Jn its charter. b. Reporting Entity As the municipal governing authority, for reporting purposes, the Village of Port Vincent, Louisiana, is considered a separate financial reporting entity. The financial reporting entity consists of (a) the primary government (municipality), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which the nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which component units should be considered part of the Village of Port Vincent, Louisiana, for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. This criteria include: 1 Appointing a voting majority of an organization's governing body, and a The ability of the municipality to impose its will on that organization and/or 
13 



Note 1 - SIGN b. Reporting Entity 

2 
3 

b 

Exhibi t F cont J nued 
The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the municipality. 

Organizations for which the municipality does not appoint a voting majority but are fiscally dependent on the municipality. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not J nciuded because of the nature or significance of the relationship. Based on these criteria, no component units have been identified and as a result, these financial statements present only financial position and results of operations of the Village of Port Vincent, Louisiana (the primary government). c. Basis of Statement Presentation The accounting and reporting policies of the village of Port Vincent conform to generally accepted accounting principles (GAAP) as applicable to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard- setting body for establishing governmental accounting and financial reporting principles. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24 : 514 ; the Loui si ana Governmental AudJ t Guide; and to the industry audit guide, Audits of te and Local Governmenta d. Fund Accounting The Village uses funds and account groups to report its financial position and the resu]ts of its operations. Pund accounting is designed to demonstrate leg~l compliance and to aid financial management by segregating transactions relating to certain governmental functions or activities. 14 



Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES d. Fund Accounting 
Exhibit F continued 

A fund is a separate accounting entity with a self- balancing set of accounts. Funds of the Village are classified as governmental funds and proprietary funds. Governmental funds account for the Village's general activities~ including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. The funds presented in the financial statements are described as follows: Governmental Fund Types General Fund The General Fund is the general operating fund of the Village. It is used to account for all financial resources, except those required to be accounted for in another fund. Capital Projects Fund The Capital Projects Fund is used to account for financial resources to be used for the acquisition or construction of major capital facilities (other than those financed by proprietary funds and trust funds). Proprietary Fund Tvme Enterprise Funds are used to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis to be financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability or other purposes. 
15 



EjhJ bi t F continued Note ] - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (continued} e. Account Group An account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The following account group is not a "fund". The General Fixed Assets Account Group represents a summary of the fixed assets of the Village, other than assets of the Proprietary Fund. Capital expenditure~ in funds other than the Proprietary Funds are recorded as expenditures of those funds at the time of purchase and are subsequently recorded, at cost, for control purposes in the Genera] Fixed Assets Account Group. In accordance with generally accepted accounting principles for municipalities, depreciation is not recorded on general fixed assets. f. Basis of Accounting The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. Governmental funds are accounted for using the modified accrual basis. Their revenues are recognized in the accounting period in which they become available and measurable. Grant revenues are recorded when the Village is entitled to reimbursement of expenditures under the terms of the grant. Interest earned on idle cash and investments are recorded when the income is available. Other revenue sources are not generally susceptible to accrual because they are not both measurable and available; according]y, they are recorded when received. Expenditures are recognized in the accounting period Jn which the liability is incurred, if measurable. 16 



 

Exhibit F contJ nued 
Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (continued) f. Basis of Accounting: - (continued) Proprietary funds are maintained on the accrual basis of accounting. Revenues are recognized in the accounting period in which they are earned and expenses are recognized when they are incurred. Revenues for utility services are accrued through year-end. Transfers between funds that are not expected to be repaid are accounted for as other financing sources (uses). They are recorded when the transfer is made. g. Budgetary Policy and Accounting The Mayor and Board of Aldermen approve an annual operating budget, prepared on the modified accrual basis, for general governmental activities. Budgetary amendments involving the transfer of funds from one department, program or function to another or involving increases in expenditures resulting from revenues exceeding estimated, require the approval of the Board of Aldermen. The budget that was adopted for fiscal year ]998 was amended 

amounts Mayor and Jni tJally twice All budgetary appropriations ]apse at the end of each fiscal year. h. Cash, Cash Equivalents, and Investments Cash includes amounts in demand deposits, interest bearing demand deposits, and money market accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. 

17 



Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES h 
Exhibit F continued (continued) Cash, Cash Equivalents, and Investments: (continued) State statutes authorize the Village to invest temporarily idle monies in the following: 

5 

United States Treasury Bonds, United States Treasury Notes, United States Treasury Bills, Obligations of U.S. Government Agencies, including such ~nstruments as Federal Loan Bank bonds, Government National Mortgage Association bonds, or a variety of "Federal Farm Credit" bonds, Fully collateralized certificates of deposit issued by qualified commercial banks and savings and loan associations located within the State of Louisiana. Fully collateralized Fully collateralized accounts, and repurchase agreements, interest-bearing checking Mutual or Trust Fund institutions which are registered with the Securities and Exchange Commission under the Security Act of 1933 and the Investment Act of 1940, and which have underlying investments consisting solely of and limited to securities of the United States Government or its agencies. Investments are stated at cost and are not subject to market fluctuation. As of year end, the Village did not have any excess cash classified as investments. i. Bad Debts The Village uses the allowance method to recognize bad debts for utility receivables. The allowance is based on management's estimate of uncollectible receivables as of the end of each year. 

18 



 

Exhibit F continued Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (continued) General Fixed Assets Fixed assets (capita] outlays) used in governmental fund type operations are accounted for in the General Fixed Assets Account Group, and are recorded as expenditures in the governmental fund types when purchased. All fixed assets have been valued at cost. Fixed assets (capital outlays) consisting of improvements (other than buildings) such as roads, curbs and gutters, streets and sidewalks, drainage systems, and lighting systems have not been capitalized. Such assets are normally immovable and of value only to the Village. Therefore, the stewardship for such capita] is satisfied without recording these 
No depreciation has been provided on general fixed assets, nor has interest been capitalized. k. Fixed Assets - Proprietary Fund Fixed assets used by the Proprietary Fund are stated at cost. Depreciation has been provided over the estimated useful lives of the assets using the straight-line method. The estimated useful lives are as fo].lows: 

i. Annual and Sick Leave 
25 9 - I0 7 years years years 

The Village's annual and sick leave policy does not provide for the accumulation and vesting of leave. In other words, an employee must "use or lose" any earned leave during the fiscal year. As a result, the Village has not accrued any unpaid costs relating to unused leave Jn the financial statements. 
19 



Exhibit F con t i n u ed Note ] - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (continued m. Pension Plan The Village's Chief of Police and the fuji time police officer participate Jn the Municipal Police Employees' Retirement System. Other employees, the Mayor and the Board of Aldermen participate in the Federal Social Security Program. The Village does not guarantee any of the benefits provided by either of these programs. n. Transfers Advances between funds which are not expected to be repaid are accounted for as transfers. In those cases where repayment is expected, the advances are accounted for through the various due from and due to accounts. The only transfers during the year consisted of cash transferred from the General Fund to the Enterprise Fund (Garbage Service) to pay for garbage fees of citizens of Port Vincent who are over 80 years old. o. Reservations and I)esignations of Fund Ba]ances Reserved fund balances represent those portions of the fund balance which are either not available for expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for future use of financial resources as approved by the Board of A]dermen. p. Management's Use of Estimates The preparation of financial statements Jn conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disc]osures. According]y, actual results may differ from those estimates. 

20 



Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES q. Proprietary Fund Accounting 
Exhibit F continued 

For propriety fund accounting, the Village follows all GASB pronouncements and all FASB Statements and Interpretations, APB Opinions and ARB's, no matter when issued, except those that conflict with a GASB pronouncement. r. Total Columns on Combined Statements Total columns on the Combined Statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position ill conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. Note 2 - CASH AND CASH EOUIVALENTS At June 30, 1998, the Village had cash and cash equivalents totaling $]88,294, as follows: General Proprietary Fund Funds Totals $ 60 $ 50 $ ~0 14,377 5,419 19,796 Asset Management Pool(LAMP) 58~223 ]]0 165 ]6~388 Totals $72,660 $i]5,634 $]88,294 
These deposits are stated at cost which is equal to market. Under state law, these deposits must be secured by federal deposit insurance, by the pledge of securities owned by the fiscal agent bank or must be investe8 exclusively ill instruments backed by the government of the United States of America. The market value of the pledged securities plus the federal deposit insurance 21 



Note 2 - CASH AND CASH EOUIVALENTS must at all times equal the fiscal agent. The pledged 
Exhibit F continued 

amount on deposit with the securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. As of June 30, 1998, the Village had deposits of $20,876 before considering outstanding checks. 
Category Category Category 

is a summary of 1998, presented 
1 $ 20,8"76 2 3 $ 20,876 

the Village's bank in three levels of 

Category i includes bank balances which are insured by federal depository insurance or collateralized with securities held by the Village or its agent in the Village's name. Category 2 includes bank balances which are collateralized with securities held by the pledging financial institution's trust department or agent Jn the Village's name. Category 3 includes bank balances which are uncollateralized, including any bank balance that is eollateralized with securities held by the pledging financial institution or by its trust department or agent: but not in the village's name. $168,389 of cash and cash equivalents is held in the Louisiana Asset Management Pool(LAMP). LAMP, a local government pool, is administered by LAMP, Inc., a non- profit corporation organized under the laws of the State of Louisiana, which was formed by an initiative of the State Treasurer in 1993. The primary objective of LAMP is to provide a safe environment for the placement of public funds in short-term, high-quality investments. The LAMP portfolio includes only securities and other obligations in which local governments in Louisiana are authorized to invest. Accordingly, LAMP investments are restricted to securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. Government, or one of its 
22 



Note 2 - CASH AND CASH EOUIVALENTS - (continued agencies, enterprises, or repurchase agreements securities. 

Exhib~t F contJ nued 
instrumentalities, as we]] as collateralized by those 

LAMP is designed to be highly ]iquid to give its part]cipants immediate access to their account balances. Note 3 - GRANTS RECEIVAB Grants receivable at June 30, 1998 consisted of the following: Department of Justice COPS FAST COPS MORE Capital District ]Jaw Enforcement 
Note 4 - CAPITAL CONTRIBUTIONS - ENTERPRISE FUND 

$ 5,575 4,275 ],000 $i0,850 
During the year ended June 30, 1998, construction was completed on a new water well. The well was constructed under a federal grant. The well, which cost $578,494, was contributed by the Village to the Enterprise Fund. The cost of the well will be depreciated over 25 years. The annual depreciation will be offset against the capital contribution account. A summary of the changes in the contributed capital account for the year ended June 30, 1998 are as follows: Beginning of year $431,349 Construction costs of new water well contributed by the Village 180,292 Less: Depreciation of water well (17,355) End of year 
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$574,286 



Note 5 CHANGES IN FIXED ASSETS a 
~xhibic F continued 

A summary of changes in general fixed assets and investment in general fixed assets for the year ended June 30, 1998, are as follows: 
General Fixed Assets Equipment Vehicles Land Building 

Beginning End Of Year Additions Retirements Of Year 
$ 2,759 $ 33.044 

$140,913 $ 35,803 $ $1"76,716 ~=~~==== =====~ =======~ ~==~==~= Investment in Genera] Fixed Assets 
General fund Grants from State of Louisiana: Building Police equipment 

$ 58,826 
75,000 __ 7,087 _ 2 660 

$ 91,969 
75,000 9~747_ Totals $140,913 $ 35,803 $ $176,716 =~=~~==~ ====~==~= =~==~==== ==~==~== h A summary of changes in Proprietary Fund fixed assets for the year ended June 30, 1998 is as follows: 

DistrlbutJon systems Well-site improvements Furniture Copy machine Construction in progress 

Beginning End Of Year Additions Reductions Of Year 
$ 39,956 13,949 2,223 935 

$578,494 530 
398 202 ]8_ 0,292 (578,~ 

$618,450 ]4,479 2,223 935 
Subtotals 455,265 759,316 (578,494) 636,087 Less accumulated depreciation 471~) Totals $407,344 ======~= $740,069 8(578,494) $568,919 ~===~==~ ===~==~= ~=~~= Depreciation expense was $19,247 for the year ended June 30, 1998. 24 



Note 6 - PENSION PLAN 
Exhibit F continued 

All full-time police department employees engaged Jn law enforcement and all police chiefs earning at least $I00 per month are required to participate in the Municipal Police Employees Retirement System of Louisiana, which is a cost-sharing multiple employer plan. Plan contributions are funded at 9% of gross salary, including any state supplemental pay, but not including any overtime. Additionally, employee contributions are made at the rate of 7.5%. State statute specifies the required contribution percentages. The difference between the annual actuarially required employer rate and the 9% rate established by statute is funded through assessments against casualty insurers in the state. 
Total payroll* Covered payroll* Pension expense 

Year Ended 
$51,869 25,277 2,384 

Year Ended 0_~g 3 0j_tz $51,150 26,850 2,739 
Year Ended ~30/96 $44, 20, i, 697 500 948 * State supplemental pay of $1,200 is not included All of the required contributions have been made Employees who retire with 25 years of service, at any age, or at or after age 50 with at ]east 20 years of creditable service or at or after age 55 with at ]east 12 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3 1/3 percent of their final-average salary for each year of creditable service. Early retirement, at reduced benefits is available for any member who has 20 years or more of service but who has not reached age 50. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Members are not considered fully vested until they have attained both the age and the years of service required to receive regular retirement benefits. 
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Note 6 - PENSION PLAN - (continued) 
ExhJ bJ t F contJ nued 

Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified previously and receive the benefit accrued to their date of termination and disability benefits. state statute. The Plan also provides death Benefits are established by 
The System issues an annual publicly available fJnancJ report that includes financial statements and requJr supplementary information for the System. That repo may be obtained by writing to the Municipal Poll Employees' Retirement System, 8401 United Plaza B]vd Room 270, Baton Rouge, Louisiana 70898-4619, or calli (504) 929-7411. Note 7 - SEGMENT INFORMATION FOR ENTERPRISE FUNDS 

a] ed rt ce 

The Vii]age maintains two enterprise funds which provide water and garbage services. Segment information for the year ended June 30, 1998 was as follows: 
Operating revenues Depreciation Operating income(loss) Operating transfers in(out Net income (IOSS) Current capital: Contributions Transfers in(out) Property, Plant, and Equipment: Additions Deletions Net working capita] Total assets Total equity 
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Waterworks Garbaqe Totals $ 19,315 ]9,180 (19,702 (16,195 180,292 (]7,355 
180,822 109,276 678,696 677,844 

$21,961 67 (3,945) 862 (4,789) 

4,241 6,708 4.592 

41,276 ]9,247 23,647 862 20,984 180 (17 
180 223 685 682 

292 355 
822 517 404 436 



Note 8 - PER DIEMS PAID TO MAYOR AND ALDERMEN 
Exhibit F continued 

The mayor receives a per diem of $300 per regular meeting attended and $150 for special meetings, and the aldermen receive a per diem of $75 per regular meeting attended and $37.50 for special meetings. Payments for special meetings are limited to one special meeting per month. Per diems received during the year ended June 30, 1998 were as follows: Mayor Peggy Savoy Alderman John DorrJs Alderman Evelyn Baughman Alderman Mary Gourdon Total 
Note 9 - RELATED PARTY TRANSACTIONS 

$~,650 ],363 ],050 1,050 $7,913 
There were not any related party transactions during the fiscal year. Note i0 - LITIGATION The Village is the defendant in two lawsuits as of June 30, 1998. In the first lawsuit, a man and his wife filed a claim against the Village, and several ]aw enforcement officers and other agencies, alleging that they were arrested without probable cause and that excessive force was used in the arrest. Discovery is currently underway. The Village intends to vigorously defend this suit. The attorney for the village believes that the outcome of the case will depend on determinations of fact. In the event of an adverse outcome, the amount of any potential loss to the Village (with the exception of punitive damages if they are awarded) will be covered by the Village's insurance. The Village paid the deductible ($I,000) of the insurance policy this year and has included the amount in public safety insurance expense of the Genera] Fund. 
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Note 10 - LITIGATION - (continued) In the second lawsuit, a village for violation of with an arrest for DWI. 

Exhibit F continued 
man filed a claim against the his civil rights in connection The Village expects to settle this case for an amount of money in excess of the $i,000 deductible but within the insurance policy's limits of coverage. As of June 30, ]998, the Village has paid $429 toward the insurance policy's $],000 deductlb]e. The amount paid has been included in public safety insurance expense of the General Fund. Note ii - INCOME TAXES The Village is exempt from all Federal and Louisiana income taxes. Note 12 - RISK MANAGEMENT The Village is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Village ]]as obtained liability insurance through the Louisiana Risk Management Association (LRMA) . This policy includes general liability insurance as well as liability insurance for the Village Hall, the police car and the patrolman, and an errors and omissions policy on the public officials. In addition, the Village has purchased building and contents insurance on the Village }{all, comprehensive and collision insurance on the police car and worker's compensation insurance. Note 13 - CHANGE IN ACCOUNTING PRINCIPLE During the fiscal year ended June 30, 1998, the Village changed to the allowance method of accounting for b~d debts for utility receivables. This method conforlns with generally accepted accounting principles. In previous years, the Village used the direct write off method. The Village's management believes that changing to the allowance method will more accurately presellt collectible receivable balances as of year end as well as bad debt expense for each year. 
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ASSETS 

VILLAGE OF PORT VINCENT. LOUISIANA COMBINING BALANCE SHEET ENTERPRISE FUND 
June 30, 1998 With Comparative Totals for the Year Ended June 30, ]997 

CURRENT Cash and cash equivalents Investments: Certificates of deposit Accounts receivable Allowance for doubtful accounts Total current assets FIXED Waterworks system and equipment Less accumulated depreciation Total fixed assets Total assets 
]jIABILITIES CURRENT Payable from current assets: Accounts payable Sales tax payable Revenues collected in advance Total current liabilities 

Garbage Waterworks Service 

Schedu/e ] 

Totals ]998 1997 
$109,754 $ 5,880 $115,634 
2,893 ~2,519[ 4,28] (3, 8~ 7,]74 __ (6,323) 

$ 59~717 53,847 4.771 
]]0,128 6,357 ]]6 485 ]]8,335 
635.620 467 636,087 455.265 ~7,05~ ( ] ]--!~J_ _(67,]68) ~4~921~ 568, 568 $678,696 
217 85 550 

35] $ 6,708 ========= 
$ 1,794 322 

568~219 $685,404 $525,679 
$ 2,011 85 --. 872 852 2,3]6 2,968 

Schedule 1 continued on next page 
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VILLAGE OF PORT VINCENT, LOUISIANA COMBINING BALANCE SHEET ENTERPRISE FUND 
June 30, 1998 with Con~arative Totals for the Year Ended June 30, 1997 

CAPITAL CONTRIBUTIONS From municipality Total contributions 
Unreserved Total retained earnings Total capital Total liabilities and capital 

Garbage Waterworks Service 
574~286 574,286 

Schedule ] contlnued 

Totals ]998 1997 
574 286 411,349 574 286 4]]~3349 

103,558 4 592 108 ]50 111,779 103 558 41592- 108,350 111,779 677 844 4 592 682 436 523,]28_ 
$678,696 

3] 

$ 6,708 $685,404 $525,679 



VILLAGE OF PORT VINCENT, LOUISIANA 
Schedule 2 

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS ENTERPRISE FUND 
For the year ended June 30, 1998 With Comparative Totals for the Year Ended June 30. 1997 

Charges for services Connection fees Penalty income Total operating revenues ING EXPENSE~ Depreciation Administration Maintenance Utilities Garbage collection Uncollectible accounts Total operating expenses Operating income (3oss NON-OPERATING REVENUES (EXPENSE Interest income Income(loss) before operating transfers OTHER FINANCING SOURCES (USES Operating transfers in Operating transfers out 

Garbage Waterworks Service 
$ 16,928 1,850 537 $ 21,319 642 

Tota ]998 ]997 
$ 38,247 1,850 ],179 $ 33,646 450 ] 3]8 ]9,3]5 21,961 41,276 35 2]4 19,180 7,652 7,606 3,898 

67 2.724 
21,335 68I ] 780 

19,247 10,376 7,606 3,898 21,335 2,46] 
1,709 8,069 1,6Ii 1,991 15,949 392 39,017_ __25,906 64,923 29,72--1 19,702) (3,945) (23,647) 5,493 

__ 5,345 
(14,357) 

3]8 5,663_ 4L 5_3!_ 
3,627) (17,984) i0,024 
862 862 680 Net income (loss)before cumulative effect of change in accounting principle (14,357) (2,765) (17,]22) 10,704 Cumulative effect of change in accounting principle (1,838) (2,024) (3,862[ Net income (loss) I6,195) (4,789) (20,984) ]0,704 Add depreciation on fixed assets acquired by capital grants that reduces contributed capital from municipality ]7,355 Net increase(decrease) in retained earnings 

Beginning of year End of year 

17L355 
1,160 (4,789) (3,629) ]0,704 I02 398 $103,558 == 
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VILLAGE OF PORT VINCENT, LOUISIANA COMBINING STATEMENT OF CASH FLOWS ENTERPRISE FUND For the year ended June 30, 1998 With Comparative Totals for the Year Ended June 30, 1997 
CASH FLOWS VI~OM OPERATING ACTIVITIES 

Garbage Waterworks Service 
Operating income (loss) $ Adjustments to reconcile operating income to cash provided by (used for) operating activities: Cumulative effect of change in accounting for bad debts Depreciation Transfers from general fund for elderly residents' garbage fees Changes in assets and liabilities: (Increase) decrease in: Accounts receivable (Decrease) increase in: Accounts payable Sales tax payable Revenues collected in 

Schedule 3 

Totals ]998 2997 
19,702) $ (3,945) $ (23,64"2) $ 5,493 
(1,838 19,180 21024 67 (3,862 19,247 862 862 1,709 680 1,837 2,083 3,920 (2,191 217 85 advance 222 32 __ (140) 249 85 82 Net cash provided by operating activities 1 (3,065) _ (3,0644[ CASH FLOWS FROM INVESTING ACTIVITIES Interest earned Purchase of equipment Purchases of investments Redemptions of investments Net cash provided (used) by investing activities NET INCREASE (DECREASE) IN CAS AND CASH EOUIVALENTS A 

AT END OF YEAR 

5,345 (830) (55,035) 108,883 
58,663 
58.664 

338 5,663 (530) (55,035) - 108,883 

],762 252 7.705 

3]8 58.98] 609 
2,747) 55,917 8,314 

53 090 8627 59,717 5],403 
$109,754 5,880 $115,634 $ 59,717 

Noncash capital activities - The village contributed water well distribution system additions of $180,292 to the Waterworks Enterprise Fund. 
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Village of Port Vincent, Louisiana Port Vincent, Louisiana SCHEDULE OF FINDINGS AND OUESTIONED COSTS For the Year Ended June 30, 1998 I have audited the financial statements of the Village of Port Vincent, Louisiana as of and for the year ended June 30, ]998, and have issued my report thereon dated July 16, 1998. I conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditinq Standards, issued by the Comptroller Genera] of the United States. My audit of financial statements as of June 30, 1998 resulted in an unqualified opinion. Section I - Summary of Auditor's Reports a. Report on Internal Control and Compliance Material to the Financial Statements Internal Control Material Weaknesses Reportable Conditions X Yes No X Yes __ No Compliance Compliance Material to Financial Statements Yes X No b. Federal Awards Federal awards were less than $300,000. This section is not applicable. c. Identification of Major Programs This section is not applicable 
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SCHEDULE OF FINDINGS AND OUESTIONED COSTS Section II - Financial Statement Findings Reportable Conditions - Material Weakness 98-1 Condition 

Criteria 

Effect 
Cause 

~ack of Seareaation of Duties 
(continued) 

There is no meaningful segregation of duties in some accounting areas. Examples include: a 

b) 
c) 

The Village clerk receives payments, lists incoming receipts, prepares deposits, and records these transactions in the accounting records. She also does the billings for the Enterprise Fund. The Village clerk prepares checks, records disbursements, and ' is an authorized check signer. The Village clerk prepares the bank reconciliations. The internal control of any organization should be designed to include the following: Provide for an appropriate segregation of duties. Provide for appropriate reviews and approvals of transactions, accounting entries, and systems output. Although this finding is a material weakness in the Village's internal control, it has no effect on the financial statements. The size and experience of the Vii]age's administrative staff has resulted in the lack of segregation of duties in the accounting process. 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS - (continued) Perspective 

Questioned Costs: 

This condition eximts because the Village clerk is the primary administrative employee of the Village. However, a deputy clerk was hired during fiscal year 1998. This has allowed the clerk and the deputy clerk to spot check each others work and to some extent helped to partially reduce the risks associated with the lack of segregation of duties. In addition, management provides some compensating control because (l) the Board of Aldermen routinely receives financial reports and large or unusual expenditures are discussed at their meetings and (2) the Mayor and Board of Aldermen actively participate in preparing and amending the budgets. I want to point out that the Village has taken a logical step in correcting this finding. ]t has done so by hiring an extra person(deputy clerk). However, this person has not worked long enough at the Village, in my opinion, to become experienced enough to assume more responsibi].ity in the accounting area thereby minimizing the clerk's need to handle all phases of certain accounting processes. As time passes, the Village's management can make changes in duties which can maintain the quality of the work and better segregate tile accounting functions performed by the clerk and deputy clerk. There were not any questioned costs related to this finding. Recommendation: The Mayor and Board of Aldermen should continue to stay involved in reviewing financial information. They should realize that they are still relying heavily on the knowledge and integrity of the Village clerk. However, as tile deputy clerk gains more experience, management should look for ways to assign duties to minimize r~sks and eliminate situations where a lack of segregation of duties exist. Section III- Federal Award Findings and Questioned Costs This section is not applicable 
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Village of Port Vincent, Louisiana Port Vincent, Louisiana 
For the Year Ended June 30, 1998 Description of Matter and 

SECTION I - 
97-1 

Status INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS Due to the size of the organization, there is no meaningful segregation of duties. SECTION II - INTERNAL CONTROL ANDCOMPLIANCEMATERIAL TO FEDERAL AWARDS No findings. SECTION III - MANAGEMENT LETTER 
IC 97-1 Payroll tax errors Amended returns should be filed to recover overpayment of federal payroll taxes. Payroll taxes overwithheld from employees should be reimbursed immediately to the employees. IC 97-2 Fixed asset reconciliation 
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Internal Resolved 

Unresolved- See Suggestion 98-] on page 4]. 



SCHEDULE OF PRIOR YEAR FINDINGS - (continued 
Description of Matter and Auditor's Recommendations 

SECTION III - MANAGEMENT LETTER - (continued) IC 97-3 Receivables from customers Receivables which are greater than $I00 per customer comprise about 50% of the June 30, 1997, outstanding receivable balance in the Waterworks 

Status 
Unresolved - See Suggestion 98-2 on page 41. 

and Garbage Funds. Someone should be appointed to find out why these customers are not paying. The Village should consider how to manage situations like this in the future and adopt a policy to provide guidance on how to collect past due accounts. Immaterial Instances of Noncompliance NC 97-1 Errors in grant reimbursement Unresolved - requests See Suggestion 98-3 on page 42. Excess funds have been received under the COPSFAST grant because grant requests were based on budgeted expenditures instead of actual expenditures, which were lower. This was also reported as an immaterial instance of noncompliance in the audit for the year June 30, 1996. NC 97-2 Single source suppliers Documentation of single source suppliers should be improved. During the year a police radio was bought from EMCO on the basis that it was a single source supplier but this item was not well documented. 
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SCHEDULE OF PRIOR YEAR FINDINGS 
Description of Matter and Auditor's Recommendations 

SECTION III- MANAGEMENT LETTER - (continued) 
Status 

NC 97-3 Collateral pledged by banks Resolved to secure deposits Documentation of collateral pledged to secure deposits in excess of $i00,000 in a single bank should be improved. There were times during the year where it was unclear as to whether or not bank deposits in excess of $]00,000 were properly collateralized by the bank. NC 97-4 Timely adoption of budget The FY 97 budget was not adopted until after the beginning of the fiscal year. The Village could not correct this finding from last year's audit for the FY 97 budget because it was adopted before I made the audit recommendation. However, the FY 98 budget was adopted timely in response to my recommendation NC 97-5 Findings of deficiencies LCDBG The State of Louisiana, Division of Administration, Office of Community Development monitored the Village's Louisiana Community Development Block Grant (LCDBG) on July 9, ]997 and reported several findings of deficiencies. I reviewed these findings and called the person who did the monitoring. Based on my review and discussion, I do not consider these findings to he material and, therefore, have not reported them as material instances of noncompliance. I do not believe any material questioned or disallowed 39 

Resolved 

Resolved 



SCHEDULE OF PRIOR YEAR FINDINGS Description of Matter and Auditor's Recommendations Status SECTION III- MANAGEMENT LETTER - (continued) NC 97-5 Findings of deficiencies LCDBG - (continued) costs will re management sh prevent simil in the future NC 97-6 Budget amendments State law requires that the chief executive or administrative officer shall advise the governing authority or independently elected official in writing when total revenue and other sources plus projected revenue and other sources for the remainder of the year, within a fund, are failing to meet total budgeted revenues and other sources by five percent or more. I noted a 5.].2% unfavorable variance in the total revenues and other sources of the General Fund. Although the amount is not material, it could have been and illustrates the need to more closely monitor this area in the future. 
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MEMBER OF THE SOCIETY OF LOUISIANA SPA8 

July ]6, ]998 

NElL G. FERRARI CERTIFIED PUBLIC ASCSUNTAN] 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE. LOUISIANA 70816 
PI4ONE (504) 272-1177 
MANAGEMENT LETTER 

To the Mayor and Board of Aldermen Village of Port Vincent, Louisiana 

MEMBER OF 11 IE AMERICAN INSII]UIE OF SPAs 

I have audited the general purpose financial statements of the Village of Port Vincent, Louisiana as of and for the year ended June 30, 1998, and have issued my report thereon dated July 16, ]998. I conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditinq Standards issued by the Comptroller General of the United States. As part of my audit, I also issued a report dated July 16, 1998, on compliance and internal control over financial reporting based on an audit of financial statements performed in accordance with Government AndJtinq Standards. During the course of my audit, I matters which represent immaterial suggestions for improving internal Suqqestion 98-1: Last year, I reconcile the detaJ led inventory Village's fixed asset list. This recommendation again 

became aware of the following deviat ions of comp] J ance or 
recommended that the Vii]age of police equipment to the was not done and I make this 

Suqqestion 98-2: Receivables which are greater than $i00 per customer comprised about 50% of the June 30, 1997 outstanding receivable balance in the Waterworks and Garbage Funds and have grown to about 67% of the June 30, 1998 outstanding balances. Last year, I recommended that the Village adopt a policy to provide guidance on how to collect past due accounts. This was not done, and I make this recommendation again. 
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SuQQestion 98-3: Excess funds had been received under the COPSFAST grant at the end of FY 97 because grant reimbursement requests were based on budgeted expenditures instead of actual expenditures, which were lower, Current year requests for reimbursements under this grant and under a COPSMORE grant from the same federal agency were not filed because of lack of information on how to correct these errors. As of June 30, 1998, the Village has not requested $9,850 that is due under these two grants. I recommend that the Village make it a high priority to get these grant requests filed as soon as possible. I recommend management address the foregoing issues improvement to operations and the programs. I am available to further help implement the recommendations. Sincerely 
Neil G. Ferrari Certified Public Accountant NGF/bac 
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administration of as an public exp]ain the suggestions or 



SECTION I - 
98-1 
Management's Action: 

Village of Port Vincent, Louisiana Port Vincent, Louisiana MANAGEMENT'S CORRECTIVE ACTION PLAN For the Year Ended June 30, 1998 INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENT There is no meaningful segregation of duties in some accounting areas. 
We concur with the auditor's perspective about this finding. We acknowledge the size and experience of our accounting staff prevented the Village from fully correcting this finding for fiscal year 1998. However, our plan now is to look for ways to have the deputy clerk assume jobs done by the clerk in the past to attain a more meaningful segregation of duties. This will be done as the deputy clerk gains the necessary experience to handle specific tasks. SECTION II - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS No findings. SECTION Ill - MANAGEMENT LETTER Suggestion 98-1: 

Management's Action: 
The detailed inventory of police equipment should be reconciled to the Village's fixed asset list. 
The Chief of Police, Terry Farmer, has reviewed the inventory list of police equipment and has determined that all equipment listed is still in the possession of the police department. There are a few older items which are no longer in use and have been identified for write-off and disposal during fiscal year 1999. 
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MANAGEMENT'S CORRECTIVE ACTION PLAN SECTION III - MANAGEMENT LETTER - (continued) Suggestion 98-2: 
Management's Action: 

Suggestion 98-3: 

should adopt a policy to provide how to collect past due customer water and garbage service. 
The Board of Aldermen authorized the Village attorney to send out letters of collection to delinquent accounts. Some past due accounts were collected as a result of these letters. However, the majority of delinquent balances are the result of residents who have moved away without settling their accounts and without notification of leaving so that billing continued long after vacancy. Those accounts for which the collection letters were returned as undeliverable will probably be declared uncollectible and written off before the end of fiscal year ]999. The Board is trying to devise a better policy to address collection issues. 
The Village has not filed for reimbursement of $9,850 due from COPSFAST and COPSMORE grants. Management's Action: Reimbursement requests are being prepared for COPSFAST and COPSMORE grant funds due to the Village. There were numerous delays in making contact with the correct person to obtain the information and required method to make these corrections, but this information has now been obtained. 

If you have any questions about management's corrective action plan contact Mayor Peggy Savoy at (225) 698-9891. 
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