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To the Board of Directors Delta Community Action Association, Inc Tallulah. Louisiana 

ME MI~t:R AMI KICAN INST[2 UTE CER] IFI[ D pUBLIC ACCOUNq >,N3 S $OCtl I~ OI i O~ISIkNk CER] IF IED pUBlIC ACCOUNTAN~ S 
ndeoendent Auditors' Report 

We have audited the accompanying statements of financial position of Delta Community Action Association, Inc. as of June 30, 1998, and the related statements of activities and cash flows fur the years then ended. These financial statements are the responsibility of Delta Community Action Association, Inc.'s management. Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Delta Community Action Association, Inc. as of June 30, 1998 and 1997 and the changes in its net assets and its cash flows for the years then ended in conformity with generally accepted accounting principles. 
In accordance with Government Auditing Standards, we have also issued our report dated October 9, 1998 on our consideration of Delta Community Action Association, ]nc.'s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of States, ZocalGovernments, andNon. Profit Organizations, and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. 



The accompanying supplementalcombining schedules on pages 12 and 13 are presented for the purpose of odditiona) analysis and are not a required part of the financial statements of Delta Community Action Association, Inc. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. The accompanying supplemental schedules, listed as "Supplemental Information Schedules For Grants and Contracts Analysis" in the table of oontents, and shown on pages 15- 24, are presented for the purpose of providing various funding sources of Delta Community Action Association, Inc. additional individual grant and contract analysis and are not a required part of the financial statements. "~he information is prepared on a prescribed basis of the various funding sources of Delta Community Action Association, Inc., and certain schedules are for periods other than Delta's audit year. These schedules are not presented in accordance with generally accepted accounting principles. Accordingly, these schedules are not intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, they are fairly stated on the basis of accounting practices prescribed by the various funding sources. 
Cook and Morehart Certified Public Accountants Dctober 9 1998 



Assets 
Current assets: Cash Grant receivables Other receivables Due from other funds Total current assets 

Delta Community Action Association, Inc Tallutah, Louisiana Statements of Financiar Position June 30. 1998 and 1997 

Property and equipment: Property and equipment Accumulated depreciation Total property and equipment 
Liabilities and Net Assets Current liabffities: Accounts payable Accrued liabilities Other liabilities Due to other funds Refundable advances 
Unrestricted: Operating Fixed assets 
Total Liabilities and Net Assets 

3 

1998 
$ 196,872 362,127 465 42,628 602.092 
720,334 ~_ 389,010] 331.324 

1997 
$ 178,374 224,091 
39,652 442.117 
670,890 ~330,112] 340.778 

$ 194,917 28,600 4,675 42,628 229,823 500.643 
101,449 331.324 
432.773 $ 033.416 

$ 155,889 27.201 39,652 114.688 337,430 
104,687 340,778 
445.465 



Revenues and Other Support 
Contractualrevenue - grants Miscellaneous revenues 

Delta Community Action Association, Inc Statements of Activities For the Years Ended June 30, 1998 and 1997 

Head Start program Child care food program Summer child care Community services block grant Home energy assistance Family day care services Delta recovery program Migrant education Even Start Mental health program Commodi~.ies distribution Family preservation General services 

Net assets as of end of year 

The a.ccompanying notes are an integral part of the financial statements, 4 

Unrestricted 1998 
$ 2,802,706 4.516 
Unrestricted 1997 
$ 3,152,495 18.865 

2,807,222 3,171,360 
1,067,461 158,040 233,786 120,160 125,608 600,522 147,062 319,778 9,253 12,164 8.002 20,078 
2,819,914 
12,692 445,465 

1,052,011 118,469 58,715 96,598 82,986 578,659 148,778 480,638 55,027 6,834 7,163 408,109 54,133 
3.148.100 
23,260 422,205 



Operating activities 

Delta Community Action Association, Inc. Tallulah, Louisiana Statements of Cash Flows For the Years Ended June 30, 1998 and 1997 

Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation (Increase) decrease in operating assets: Brant receivables Other receivables Increase (decrease) in operating liabilities: Accounts payable Accrued liabilities Refundable advances Other liabilities Net cash provided by in operating activities 
nvesting Activities Payments for property and equipment 
Net cash used in investing activities Net(decrease)in cash Cash as of beginning of year 

Cash as of end of year 

The accompanying notes are an integral part of the financial statements 

1998 1997 
$ 12,692) $ 23,260 
67,194 138,036 465 39,028 1,399 15,135 4 675 
76.238 

79,067 116,298 
45,946 24,895 1.668 
58 3,~38 

57,748) ( 75,231 (57,74_0) ( 75 2~j311 18,498 ( 16,893 178.374 195,267 
$ 196.872 $ 178,374 



Delta Community Action Association, Inc Talrulah, Louisiana Notes to Financial Statements June 30. 1998 and 1997 1) Summary of Significant Accounting Policies A. Nature of Activities Delta Community Action Association, Inc. (Delta)is a private non-profit corporation incorporated under the laws of the State of Louisiana. A Board of Directors composed of 15 members governs Derta. Delta operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in various parishes in Louisiana that Delta serves. The following programs, with their approximate percentage of total revenues indicated, are administered by Delta: Head Start Program (38%) - Provides comprehensive early child development for disadvantaged and handicapped preschool children and their families. Funding is provided by federal funds from the U.S. Department of Health and Human Services. Child Care Food Program (5%) - Provides a food service program in coordination with the Head Start Program. Funding is provided hy federal funds from USDA passed through the Louisiana Department of Education. Community Services Block Grant (4%) - Administers programs designed to provide services and activities that will have a measurable impact on causes of poverty in the community. Funding is provided by federal funds passed through the Louisiana Department of Labor. Home Energy Assistance (5%) - Assists low income households to offset the burden of high energy costs. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Family Day Care Services (21%) - Provides a food service program for chiJdren in private nonprofit centers of approximately 130 homes. Financing is provided by federal funds passed through the Louisiana Department of Education. Delta Recovery Program (5%) - Provides substance abuse treatment and education for eligible participants. Funding is provided by federal funds passed through the Louisiana Department of Health and Hospitals, Division of Alcohol and Drug Abuse. Migrant Education and Evenstart 112%) - Provides assistance, such as housing, to establish or improve programs designed to meet the special educational needs of migratory children of migratory agricultura workers or migratory fishers. Funding is provided by federal funds passed through the Louisiana Department of Education. Commodities Distribution (.3%) - Provides distribution of U.S.D.A. donated commodities to eligible persons in the community. Funding is provided by federar funds passed through the Louisiana Department of Agriculture and Forestry. (Continued) 



Delta Community Action Association, Inc Talrulah, Louisiana Notes to Financial Statements June 30, 1998 and 1997 (Continued) 
Summer Child Care Program (8%) - Provides quality child care during the summer months to children identified by the Head Start program. The children can not exceed13 years of age except for children with disabilities. Funding is provided by federal funds passed through the Louisiana Bepartment of Social Services. Mental Health Program (.4%) - Provides assistance to mentally ill consumers in securing or maintaining housing of their choice through the provision of a flexible range of support. Funding is provided by federa funds passed through the Louisiana Department of Health and Hospitals. 
B. Basis of Accounting The financial statements of Delta have been prepared on the accrual basis of accounting 
C. Basis of Presentation 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not- for-Profit Orqanizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. Income Tax Status 
Delta is a non-profit corporation and is exempt from state and federal income taxes under Section 501 (c)(3) of the Internal Revenue Code. However, income from certain activities not directly related to Betta's tax-exempt purpose would be subject to taxation as unrelated business income. There was no unrelated business income for the years ended June 30, 1998 and 1997. 
Use of Estimates Management uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect the reported amounts of assets and riabilities, the disclosure of contingent assets and liabilities and the reported revenues and expenses. Actual results could differ from those estimates. 
F. Cash and Cash Equivalents For purposes of the Statement of Cash Flows, Delta considers all unrestricted highly liquid investments with an initiar maturity of three months or less to be cash equivalents. 

Continued) 7 



G. Property and Equipment 

Delta Community Action Association, Ino Tallulah, Louisiana Notes to Financial Statements June 30, 1998 and 1997 (Continued) 
Property and equipment are carried at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed using the straight-fine method over the estimated useful life of each asset. The Federal Government has a reversionary interest in property purchased with federal funds. Its disposition as well as the ownership of any proceeds therefrom is subject to federal regulations. H. Revenue and Support 
Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted sugport, depending on the existence and/or nature of any donor restrictions. Contractual qrant revenue is reported as unrestricted support due to the restrictions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. 
Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement ~f Act{vities as net assets released from restrictions. 

2) Concentrations of Credit Risk Financial instruments that potentially suhiect Delta to concentrations of credit risk consist princ}pall~ of temporary cash investments and grant receivables. Concentrations of credit risk with respect to grant receivables are limited due to these amounts being due from governmental agencies under contractual terms. As of June 30, 1998, Delta had no significant concentrations of credit risk In relation to grant receivables. Delta maintains cash balances at several financial institutions. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At June 30, 1998 total cash balances held at financial institutions was $267,642. Of this amount, $221,851 was secured by FDIC and the remaining $45,791 was collateralized by pledged securities. At June 30, 1997 total cash balances held at financial institutions was $263,787. Of this amount, $251,885 was secured by FDIC and the r~mainiog $ 71,902 was collateralizad by pledged securities. 
Continued 



3) Grant Receivables 

Delta Community Action Association, Inc Tallulah, Louisiana Notes to Financial Statements June 30, 1998 and 1997 (Continued) 
Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from funding sources at June 30, 1998 and 1997, but received after those dates. (4) Due To and Due From Other Funds 
The following schedule represents amounts due to and due from other funds at June 30, 1998 
Fund 

General Services Head Start Program ( due from CACFP - OSDA) Child and Adult Care Food Program Community Services Block Grant Family Day Care Home Program Summer Child Care Program Mental Health Program Low-Income Home Energy Assistance Program 

Due From Other Funds Due To Other Funds $ 8,934 $ 3,641 13,834 30,053 2,022 4,991 200 16,219 1,419 $ 42r828 
3,012 931 $ 42.628 The following schedule represents amounts due to and due from other funds at June 30, 1997 

Fund 
General Services Head Start Program (due from CACFP-USDA Child and Adult Care Food Program Community Services Block Grant Family Day Care Home Program Migrant Education Summer Child Care Program Even Start Mental Health Program Low-Income Home Energy Assistance Program 

Due From Other Funds Due To Other Funds 
6,187 $ 10,238 9,691 105 3,554 9,691 852 4,991 - 183 13,432 105 

_ 5,831 13,432 1.012 $ 39.652 $ 39.652 



(5) Property and Equipment 

Delta Community Action Association, Inc Tallulah, Louisiana Notes to Financial Statements June 30, 1998 and 1997 (Continued) 
Property and equipment consisted of the following at June 30, 1998 

Buildings Furniture and equipment Vehicles Accumulated depreciation 

Estimated Depreciable Life 
20-30 years 5-10 years 5 years 

Purchased Purchased With With Federal Non-Federal Funds Funds 
272,335 184,238 280,928 387.518 

Depreciation expense for the year ended June 39, 1998 was $67,194 Property and equipment consisted of the following at June 30, 1997 

Buildings Furniture and equipment Vehicles Accumulated depreciation 

Estimated gepreciahle Life 20-30 years 5-10 years 5 years 

Purchased With Federal Funds 232,412 194,830 240,814 329,186) 
$ 338.870 

Depreciation expense for the year ended June 30, 1997 was $79,067 
6) Refundable Advances 

2,834 
1,493 
72,335 87,072 60,927 89.010 

$ 1.341 $ 331.324 

Purchased With Non-Federal Funds 
2,834 926 
Total 32,412 97,864 40,814 30.112 

Delta records federal funds received in excess of expenditures as a refundable advance until they are expended for the purpose of the contract or until the funds are returned to the appropriate funding source. (Continued) 10 



7) Contractual Revenue-Grants 

Delta Community Action Association, Inc Tallulab, Louisiana Notes to Financial Statements June 30, 1998 and 1997 (Continued) 
During the years ended June 30, 1998 and 1997, Delta received contractual revenue from federal and state grants in the amount of $2,802,706 and $3,152,495, respectively. The continued existence of these flmds is based on annual contract renewals with various funding sources. 8) Retirement Plan Delta participates in a tax deferred annuity plan whereby an amount equal to 5% of the salary of eligible employees is contributed to purchase annuity contracts with an insurance company. The annuities are in the employee's name upon funding. The contribution rate increased from 4% at June 30, 1997 to 5% effective July 1, 1997. The amount contributed for the years ended June 30, 1998 and 1997 was $31,328 and $21,991, respectively. 9) Commodities Distribution The expenses shown as commodity distribution represent certain costs to distribute the commodities. The value of the commodities distributed during the years ended June 30, 1998 and 1997 was approximately $39,028 and $15,896, respectively. The value of the commodities distributed is not reflected in the accompanying financial statements. 
Delta leases certain buildings and equipment under operating leases ended June 30, 1998 and 1997, were as fellows: 

Buildings ,Ciquipment 1998 $ 30,200 15,852 $ 46 052 
997 36,012 12,768 48.780 Commitments under lease agreements having initial remaining terms in excess of one year are as follows 

Forthe YearEndieg June 30. 1999 2000 2001 Total minimum futurerentals 
$ 11,958 4,223 4,223 $ 20.404 
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Supplemental Information Schedules Prepared For Grants and Contracts Analysis 



Revenues 

Delta Community Action Association, Inc. Tallulah, Louisiana Bead Start Grant No. 06CH0393/07 Schedule of Revenue, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1997 to June 30, 1998 

Amount awarded this budget period Amount reprogrammed from prior budget period 
Total Head Start Grant revenues 
Grantee's contribution Total revenues 
Personnel Fringe benefits Travel Equipment Supplies Other Head Start grant expenses 

Fund balances, July 1, 1997 06CH0393107 excess 
Fund balances, June 30, 1998 

15 

Approved Budget 
$ 1,227,601 365 

Actua 
$ 1,227,601 365 

1,227,966 1,227,966 
306,992 1,534,958 
610,390 156,098 13,000 175,440 55,504 217 534 1,227,966 
306,992 

288.228 1.496.194 
597,525 161,342 11,832 59,046 37,546 205,B19 1,072,910 
268,228 $ 1,534,958 1,341,138 

155.056 

12,865 ( 5,244 1,168 116,394 17,958 __ 11,915 155.056 



Revenue 
Contract revenue Totalrevenue 
Expenditures 

Delta Community Action Association, Inc. Tollulah, Louisiana Child and Adult Care Food Program Head Start Food Service Louisiana Department of Education Schedule of Revenues and Expenditures For the Contract Period: October 1, 1996 to September 30, 1997 

Salaries Fringe benefits Other administrative costs Non food suppbes Food service costs Total expenditures Excess revenue (expenditures 
Fund balance. October 1. 1996 Fund balance, September 30, 1997 

$ 124.310 124.310 
63,692 15,091 2,052 651 42,824 
124,310 



Revenue 
Contract revenue 
Totalrevenue Expenditures: 
Salaries Fringe benefits Travel Operating services Supplies Equipment Other Total expenditures Excess revenue (expenditures 
Fund balance, July 1, 1997 Fund balance. June 30. 1998 

Delta Community Action Association, Inc. Tallulah, Louisiana Summer Chin Care Program DOA No. 355-700328 Louisiana Department of Social Services Office of Family Support Schedule of Revenues and Expenditures For the Contract Period: July 1, 1997 to June 30, 1998 

$ 200.000 
200.000 
165,657 26,670 2,619 15,207 7,129 3,138 13.366 
233,786 33,786 
41.285 $ 7.499 



 
Delta Community Action Association, Inc. Tallulah, Louisiana Community Services Block Grant Department of Labor Contract No. 97N0038 Schedule of Revenues, Expenditures and Changes in Fund Balance Budget and Actual For the Contract Period: January 1, 1997 to December 31, 1997 

Administration: Salaries Fringe benefits Travel Other support costs Total administration Program Activities: Salaries Fringe benefits Travel Equipment purchases Other support costs Activities 
Commodity food and nutrition 

Fund balance, January 1, 1997 Fund balance, December 31, 1997 

59,400 18,385 9,800 26.692 114.277 
12,039 6,844 1,500 500 2,500 3.000 
26,383 2.746 
143,406 

Actual 
105.712 
105,712 
56,353 10,285 4,800 19,500 90.938 
11,710 562 
2,352 
14.624 

3,047 8,100 5,000 7.192 23.339 
329 6,282 1,500 500 2,500 648 11359 150 2,596 

105.712 
663 
$ 37,694 



Revenue 

Administrative costs Services 

Delta Community Action Association, Inc. Taliulah, Louisiana Lowqncome Home Energy Assistance Program Louisiana Department of Social Services Office of Community Services CFMS No: 514755 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: January 1, 1997 to December 31, 1997 

Fund balance, beginning January 1, 1997 
Fund balance, ending December 31, 1997 

1~ 

7,988 106.503 

$ 110.400 
12,885 $ 102.566 4,897 3.937 114,491 $ 115,451 ~ 960) 
5,051 11.307 



Revenue 

Expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Family Day Care Home Program Louisiana Department of Education Schedule of Revenues and Expenditures For the Contract Period: October 1, 1996 to September 30, 1997 

$ 586.800 
586.800 
62,609 15,098 ?,762 4,032 6,744 4,214 2,092 1,110 666 482.473 586.800 



Revenue 
Contract revenue DWI fines 
Totalrevonue 
Expenditures 
Salaries Fringe benefits Travel Opora~.ing services Supplies Professional services 

Delta Community Action Association, Inc. Tallulah, Louisiana Deffa Recovery Center DHH Contract No. 351800255 Schedule of Revenue, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1997 to June 30, 1998 

Total federal expenditures 
Miscellaneous non-federal expenses Total expenditures Excess revenue (expenditures 
Fund balance, July 1, 1997 Fund balance, June 30, 1998 

Budqet 

$ 100,440 17,075 3,000 16,271 1,200 10.800 
$ 148,786 

Actual 
$ 145,523 447 
145.970 

99,936 15,543 3,000 15,130 1,200 10.714 
145.523 
1.387 146.910 
940 25.761 
24.821 

Actual (Over) Under Budget 

504 1.532 
1,141 86 L 3,263 



Grant revenue 
Expenditures 
Salaries Fringe benefits Travel Contracted services Supplies Miscellaneous Total expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Migrant Education Evenstart Project No. FY-97-MES-33-01 Schedule of Revenues, Expenditures and Chanoes in Fund Balance For the Contract Period: October 1, 1990 to September 30, 1997 

Excess revenue (expenditures 
Fund balance, October 1, 1996 Transfer to Migrant Education 
Fund balance, September 30, 1997 

22 

$ 44,202 
4,247 47 12,239 22,203 5,274 192 44.202 
17,364 17,364 



Revenue 
Contract revenue 
Expenditures Salaries Fringe benefits Travel Supplies Client needs Other Total expenditures 

Delta Community Action Association, Inc. Tallulah, Louisiana Mental Health Program Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: July 1, 1997 to June 30, 1998 

Excess revenue (expenditures 
Fund balance, July 1, 1997 Fund balance. June 30. 1998 

23 

14.796 
6,623 2,686 787 481 420 1,167 
12.184 2,632 



Revenue Contract revenue 
Expenditures 
Salaries Fringe benefits Travel Supplies Other 
Total expenditures 

Oelta Community Action Association, Inc. Tallulah, Louisiana Temporary Emergency Food Assistance Program Commodities Program Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: July 1, 1997 to June 30, 1998 

Excess revenue (expenditures Fund balance, July 1, 1997 
Fund balance, June 30. 1998 

24 

4,762 505 478 242 2,015 
8.002 
431 6.795 
6.364 
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Report on Compliance and on Internal Control Over Financia Reeortine Based on An Audit of Financial Statements Performed in Accordance With Government Auditina Standards To the Beard of Directors Delta Community Action Association, Inc Tallulah. Louisiana 
We have audited the financial statements of Delta Community Action Association, Inc. as of and for the year ended June 30 1998, and have issued our report thereon dated October 9, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in GovernmentAuditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonaLile assurance about whether Delta Community Action Association, Inc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards, 
nternal Control Over Financial Renortinu In planning and performing our audit, we considered Delta Community Action Association, Inc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would he material in relation to the finaneia statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. 
i4owever, we noted certain other matters involving the internal control over financial reporting that we have reported to the management of Delta Community Action Association, inc., in a separate management letter dated October 9, 1998. 



This report is intended for the information of management, the Board of Directors and federal awarding agencies and pass through entities. However, this restriction is not intended to limit the distribution of this report. 
Cook & Mnrehart Certified Public Accountants October 9. 1998 
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Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133 

To the Board of Directors Delta Community Action Association, Inc Tallulah. Louisiana 
Compliance We have audited the compliance of Delta Community Action Association, Inc. with the types of compliance requirements described in the g. S. Office of Management and Budget (OMB) Circular A- 133 Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30, ] 998. Delta Community Action Association, Inc.'s meier federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of Delta Community Action Association, Inc.'s management. Our responsibility is to express an opinion on Delta Community Action Association, Ine.'s compliance based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in GovemmentAuditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, LocalGovernments, andNon.Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Delta Community Action Association, Inc.'s compliance with those requirements and performing such other procedures as we considered necessary in the circumstances, We believe that our audit provides a reasonalalo basis for our opinion. Our audit does net provide a legal determination on Delta Community Action Association, Ine.'s compliance with those requirements. 
In our opinion, Delta Community Action Association, Inc. complied, in ag material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 1998. 
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nternal Control Over Comeliance The management of Delta Community Action Association, Inc control over compliance with requirements of laws, regulations is responsible for establishing and maintaining effective internal contracts and grants applicable to federal programs, In planning and performing our audit, we considered Delta Community Action Association, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion an compliance and to test and report on internal control over compliance in accordance with O MB Circular A-133. 
Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. This report is intended for the information of management, the Board of Directors and federal awarding agencies and pass through entities. However, this restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants October 9, 1998 



Delta Community Action Association, Inc. Tallulah, Louisiana Summary Schedule of Prior Audit Findings June 30, 1998 DEPARTMENT OF HEALTH AND HUMAN SERVICES 
1996 - Finding No. 2: Weatherization Assistance Program 
Condition: The bid process for obtaining materials was a sole source procurement with no prior approval from the funding source. 
Recommendation: The auditors recommended that Delta communicate with the funding source to resolve the allowability of the materials expenditures. 
Current Status: Delta Community Action Association, Inc. no longer has the Weatherization Program and considers this finding closed. 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 1996 - Finding No. 3: Home Energy Assistance Program 
Condition: There were unresolved prior year fund balances due to unexpended funds that had not been returned to the funding source. 
Recommendation: It was recommended that Delta communicate with the funding source to resoJve the disposition of these funds. 
Current Status: These funds were returned February 2, 1998 



A. Summary of Audit Results 
Delta Community Action Association, Inc Tallulah, Louisiana Schedule of Findings and Questioned Costs June 30, 1998 

1. The auditor's report expresses an unqualified opinion on the financial statements of Delta Community Action Association, Inc. 
2. No reportable conditions are reported in the Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards. 
No instances of noncompliance material to the financial statements of Delta Community Action Association, Inc were disclosed during the audit. 4. No reportable conditions are reported in the Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133. The auditor's report on compliance for the major federal award program for Delta Community Action Association Inc. expresses an unqualified opinion. 6. There are no audit findings relative to the major federal award programs for Delta Community Action Association Inc. reported in Part C. of this Schedule. 7. "[he programs tested as major programs included: 1) Head Start Program CFDA #93.600, 2) Family Preservation Program CFDA #93.656, 3) Migrant Education/Migrant Education Evenstart CDFA #84.011, and 4) Child and Adult Care Food Program (FOCH and Head Start) CFDA #10.558. 8. The threshold for distinguishing Types A and B programs was $300,000 
9. Delta Community Action Association, Inc. met the 50% coverage rule with no reason to make a determination whether the auditee qualifies as a low-risk auditee. 
Findings - Financial Statements Audit NONE Findings and Ouestioned Costs - Major Federal Award Programs Audit 
NONE 



 
Delta Community Action Association, Inc. Tallulah, Louisiana Schedule of Prior Audit Findings For Louisiana Legislative Auditor June 30. 1998 

There were no findings in the previous audit for the year ended June 30, 1997 There were seven management letter comments in the previous audit for the year ended June 30, 1997, as follows 
Prior Year Comment #1 - Fixed Assets While Delta did implement some additional procedures, this is a comment again in the current year management letter Prior Year Comment #2 - Payroll Transactions - While Delta did improve their controls over payroll transactions, it is still not being followed consistently and is a comment again in the current year management letter. Prior Year Comment #3 - Procurement - The agency has now implemented a purchase order system and they have implemented procurement procedures in accordance with OMB A-110 requirements. 
Prior Year Comment #4 - Held Checks - This is still a problem and is repeated in the current year management letter 
Prior Year Comment #5 - Approval for Payment - Delta implemented a formalized approval process for expenditures Prior Year Comment #6 - Liheap Excess Funds - The excess funds were returned to the funding source 
Prior Year Comment #7 - FDCH Payment Calculations provider's reimbursement before disbursement. 
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Procedures were implemented to ensure final approval of a 



 
Delta Community Action Association, Inc. Tallulah, Louisiana Schedule of Current Audit Findings For Louisiana Legislative Auditor June 30. 1998 

There were no findings for the year ended June 30, 1998 There were six management letter comments for the current audit year ended June 30, 1998. Management's response to these are as follows: Comment #1 - Hold Checks - Delta Community Action Association, Inc. will discontinue interoffice loans except in extreme emergencies i.e.: payroll, unexpected travel. Loans will be paid back only when funds are available and checks can be immediately deposited into the bank. 
Comment #2 -_Fixed Assets - Each Program Director wirl be responsible for conducting a fiscal inventory recap according to each program requirement. Each director will be responsible for turning this information into the designee Delta Community Action Association, Inc. has assigned one person to compile an agency wide master control on fixed assets. Comment #3 - Payroll Transactions -.Delta Community Action Agency, Inc. has put into place controls to assure that proper authorization will be on all time sheets and leave forms. The accounting department will spot check these controls at different times of the year. 
Comment #4 - Financial Reports - All Delta Community Action Association, Inc. reports will be prepared and reconciled to the general ledger in the computer before being submitted to appropriate program officials. Comment #5 -Migrant Cash Management -The Delta Community Action Agency Association, Inc. Migrant program is now on a reimbursement method and all expenses must be approved by the state office before reimbursement is made. Comment #6 - Migrant Education Pro rg/~_ - Separate bank accounts have been obtained for each program, for each year. Within the accounting department we have set up separate program numbers and codes, that have been established to ensure proper year financial allocation of these funds. 



COOK & MOREHART CerHfied public A ccountants 215 IIAWN AVENUE ~ SIIREVEPORT, LOUISIANA 71107 ~ P.O. BOX 78240 ~ SIlREVEI'OWI, LOUISIANA 71137 824~ 
K,~.RI N I) 1 ",'Ra cPA VI('KII D NOIII[ (PA A IDwA~.I) BAH CPA CtII:RYI l] MANGRUM ('PA 

october 9. 1998 Board of Directors Delta Community Action Association, Inc Tallulah. Louisiana 
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Manaqement Letter 

We have audited the financialstatements of Oelta Community Action Association, Inc. (Delta), for the year ended June 30, 1998, and have issued our report thereon dated October 9, 1998. In planning and performing our audit of the financial statements of Delta Community Action Association, Inc., we considered its internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financiat reporting. 
During our audit certain matters were noted involving internal controls over financial reporting and other operationa matters which appear to merit your attention for consideration to improve the internal control or operations of Delta These comments have been discussed with the appropriate members of management. (1) Held Checks 
It came to our attention during our audit that accounting personnel prepares checks that are then signed and subsequently held in accounting and not issued until a later date. These checks were held for various reasons. The most common was a lack of available funds. These held checks caused the interagency accounts to be out of balance in several instances, as well as other misstatements between funds. These were all corrected with audit adjusting entries, 
We recommend that procedures be put in place to ensure that no checks are prepared until funds are available to issue them. Also, procedures should be established to eliminate any other circumstances that would require the preparation of checks that are not to be issued immediately. 2(2) Fixed Assets 
Delta does not have procedures in place to ensure that an agency-wide fixed asset inventory is conducted at least once every two years. They do have listings of assets acquired by each program, hut these listings are not current and are not updated for new additions or retirements. They also have not adopted a formal capitalization policy. 
We recommend that Delta hnplement adopt a capitalization policy for the agency and implement procedures to ensure that a compJete fixed asset inventory is done at least once every two years. We also recommend tbat specific personnel be assigned the duties of updating the fixed asset records on a timely basis. 



~.3) Payroll Transactions During our testing of payroll transactions, we noted the following problems 
~ Several timesheets and leave requests examined, had no approval by a supervisor 
~ Several payroll transactions were examined and they were not always approved by the Executive Director We recommend that procedures be implemented that ensure a payroll check is not processed for an employee without a timesheet approved by the designated supervisor, and that no leave time he paid without a leave slip approved by the designated individual. We also recommend that the accounting department not process a payroll transaction without a pay rate authorization form approved in writing. (4) Financial Reports 
During our compliance testing, we noted that the financial reports for the Head Start Program and the CSBG program could not be reconciled back to the agency's general ledgers. The differences did not affect the closeouts on these programs. We recommend that all financial reports he prepared from or reconciled to the agency's general ledgers to ensure the accuracy of the information reported. 5) Miurant Cash Management 
During our compliance testing for the Migrant Education Program, we noted that there is no formal process for requesting contract funds designed to keep cash on hand to a minimum. Therefore, the cash balances held in this bank account throughout the year appear to be excessive. We recommend that written procedures be developed to ensure that all cash requests are based on documented expenses, or estimates of expenses, while considering the amount of cash already in the bank account to cover those expenses. 
6) Minrant Education Proaram The Migrant Education Program allows expenses to be paid out of two different years contract funds for 3 months of the year, when the old contract is ending and the new contract is beginning. The expenses during this period are not coded adequately lo distinguish which contract year they are for. Due to this, there is na way for the general ledger to reflect total expenses by each contract year. Also, the final closeout reports filed are not prepared from or able to be reconcired to the general ledgers. There is no written documentation supporting the amounts reported on the closeout reports. 
We recommend that the expenses be coded properly to allow a correct posting to the general ledger, and that the final closeout reports be prepared from the agency's general tedgers. 
We express sincere thanks to Delta personnel for the cooperation and assistance provided us during our audit. We are available to provide yoo assistance and consultation in the implementation of the above mentioned items. This letter is furnished solely for the use of management and the Board of Directors and is not intended to be used for any o 
Cook & Morehart Certified Public Accountants 


