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INDEPENDENT AUDITOR'S REPORT UNQUALIFIED OPINION ON GENERAL PURPOSE FINANCIAL STATEMENTS AND SUPPLEMENTARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE CITY OF KENNER KENNER, LOUISIANA 70065 I have audited the accompanyJng general purpose financial statements of the Housing Authority of The City of Kenner (PHA) as of and for the year ended June 30, 1997, as listed in the table of contents. These general purpose financial statements are the responsibility of the PHA's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government A/!_d~_~/_;!g__ Standards, ~ ssued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. 



In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Housing Authority of The City of Kenner as of June 30, 1997, and the results of its operations and changes ~n its surplus for the year then ended in conformity with generally accepted accounting principles. In accordance with ~ove~nmenL__Auc~ing Standa~.-d~i, I have also issued a report dated December 22, 1997 on my consideration of the PHA's internal control over financial reporting and my tests of its compliance with certain laws, regulations, contracts and grants. My audit was conducted for the purpose of forming an opinion on the general purpose financial statements of the PHA taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of States_~_L_Qcal_GQvernments, and_~_1~rofit orqanizat~ons, and is not a required part of the general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly presented in all material respects in relation to the financial statements and any other included supplementary information taken as a whole. This report is intended solely :[!or the information and use of the Board of Commissioners of the PHA, and for filing with the Department of HUD and should not be used for any other purpose. 

December 22, 1997 William Daniel McCaskill, CPA A Professional Accounting Corporation 
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THE HOUSING AUTHORITY OF THE CITY OF KENNER KENNER, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS Housing Authorities are chartered as a public corporation under the laws (LSA-RS 40::391) of the State of Louisiana for the purpose of providing safe and sanitary dwelling accommodations for the residents of Kenner, Louisiana. This creation was contingent upon the local governing body of the city or parish. The PHA is governed by a five member Board of Commissioners. The members, appointed b:~ file Mayor of Keuner, Louisiana, serve a four year staggered term. Under the United States Housing Act of 1937~, as amended, the US Department of HUD has direct resgonsibility for administering low rent housing programs in the United States. Accordingly, HU D has entered into an annual contributions conUact with the PHA for the purpose of assisting the PHA in financing the acquisition, constnlction and leasing of housing units and to make annual contributions (subsidies) to the PHA for the purpose of maintaining this low rent character. The PHA has the following programs under management 
PHA Owned ttonsing Section 8 

ACC Number FW-2167 FW-2064 Vouchers Certificates 
Number of Units 126 
210 367 

NOTE I-SUMblARY OF SIGNIFICANT ACCOUNTING POLICIES: A. BASIS OF PRESENTATION 
The accompanying financial statements of the PHA have been prepan~ in conformity with GAAP as applied to governmental units. The Governmental Accounting Standards Board is the accepted standard-setting body for establishing gover~tmental accounting and financial reporting principles. 



B. REPORTING ENTITY GASB Statement Number 14 established criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Because the PHA is legally separate and fiscally independent by being solely accountable for fiscal matters, including (1) budget authority, (2) responsibility for funding deficits and operating deficiencies, (3) fiscal management for controlling the collection and disbursement of funds, (4) authority to issue debt, the PHA is ~t separate governmental reporting entity. The PIIA includes all funds, account groups, activities that are within the oversight: responsibility of the PHA. Certain units of local government over which the PHA exercised no oversight responsibility, such as the school boards, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the accompanying financial statements. These units of government are considered separate entities and issue financial statements separate from those of the PItA. 
C. FUND ACCOUNTING The PHA uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. A l'und is a separate accounting entity with: a self balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net spendable financial resources. 
Funds of the PHA are classified int three categories: governmental and fiduciary. In tam, each category is divided into separate fund types. The fund classifications and a description of each existing fund type follow: --Governmental funds account for all or mo:gt of the PHA's general actixvities, including the collection and disbursement of SlW, ci|ic or legally restricted monies, the acquisition of construction of general fixed asset% and the servicing of general long term debt. Governmental funds include: 
1. General Fund--the general operating fund of the PHA accounts for all financial resources, except those rexluired to be accounted, for in other funds. 



2. Debt Service Fund--accounts for transactions relating to resources retained and used for the payment of principal and interest on those long term obligations recorded in the general long term obligations account group. 3. Capital Projects Funds--account for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the other governmental funds. Fiduciary__F3LnO,s---Fidnciary funds account for including other governments, or on behalf of funds include: 
assets held on behalf of outside parties, other funds within the PHA. Fiduciary 

1. Tenant Security l)eposits--acconnts for assets held by the PHA as an agent for the individual residents. Agency funds are custudial in nature (assets equal liabilities) and do not involve measurement of results of operations. 
D. BASIS OF ACCOUNTING The accounting and financial reporting trealment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating Statements of these funds presenl~ increases and decreases in net current assets. The modified accrual basis of accounting os used by all governmental funds and agency funds. The governmental funds use the following practices in recording revenues and expenditures: ]~venues--Federal entitlements are recorded as unrestricted grants-in-aid when available and measurable. Federal restricted grants are recorded when the reimbursable expenditures have been incurred. 
Rental income is recorded in the month earned. Interest earnings on time deposits are recorded when the time deposits have matured and the interest is available. Interest income on interest bearing demand deposits is recorded each month when credited by the bank to the account. Substantially all other revenues are recorded when they become available to the PHA ~!Lx~)enditure~--Salaries are recorded as expenditures when paid Purchases of various operating supplies are recorded as expenditures in the accounting period they are purchased. 



Compensated absences are recognized as expenditures when leave is actually taken or when employees (or heirs) are paid for accrned leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long term obligations account group. Compensated absences are calculated utilizing a maximum of 300 hours per staff member, in accordance with Louisiana civil service regulations. 
Principal and interest on general long term debt axe recognized when due Substantially all other expenditures ore recognized when the related fund liability has been incurred. --Transfers between funds that are not expected to be repaid (or any other types, such as capital lease transactions, sale of fixed assets, debt extenguishmeuts, long term debt proceeds, and the like) are accounted for as other financing sources (uses). These other financing sources are recognized at the time the underlying events occur. _D~ferrcd Revgn!te$--The PHA reports deferred revenue on its combined balance sheet. Deferred revenues arise when resources are received by the PHA before it has a legal claim to them, as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, whe, n the PHA has a legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and the revenue is recognized. 
E. BUDGETS The following summarizes the budget activities of the PHA during the fiscal year: 
1. The PHA adoptt~ budgets for the General Fund, the Special Revenue Fund and the Capital Projects Funds. The Capital Projects Funds budget comparison to actual has not been included since the cash project is a multiple year endeavor. 2. The budgets are prepared on the modified accrual basis of accounting. All appropriations lapse at year end. 3. Encumbrances are not recognized within the accounting records for budgetary purposes. 4. Formal budget integration (within the accounting records) is employed as a management control device. 



5. The I,;xecutive Director is authorized to transfer amounts between line items within any fund, with the exception of salaries, provided such does not ch~mge the total of any function. However, when actual revenues within a fund fail to meet budgeted revenues by 5% or more, a budget amendment is adopted by the PHA in an open meeting. Budget amounts included in the accompanying financial statements include the original adopted budget and all subsequent amendments. 
F. ENCUMBRANCES Encumbrance accounting, under which purchase orders are recorded in order to reserve th~tt portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration before expenditures are incurred in order to assure that applicable appropriations are not exceeded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, alltd where necessary, revisions to the budget are made. G. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest hearing demand deposits. Cash equivalents include amounts in time deposits and cash with fiscal agents. Under state law, the PHA may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana Law and national banks having their principal offices in Louisiana. 
H. SHORT TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for services rendered. These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. Short term inteffund loans are classified as interfund receivables/payables. 
I. INVENTORY All purchased inventory items are valued at the lower of cost (first in, first out) or market. Purchased inventories are offset by a fund balance reserve which indicates that these do not const/tnte "available spendable resources', even thoulgh they are a component of total assets. Acquisition of materials and supplies are accounted for on the purchase method, that is, the expenditure is charged when the items are purchased. 



J. FIXED ASSETS Fixed assets of governmental funds are recorded as expenditures at the time they arc purchased or consUucted, and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or infrastructures such as sidewalks and parking lots are capitalized. Interest expense during construction is capitalized. Depreciation has not been provided on genelal fixed assets. K. COMPENSATED ABSENCES 
The PHA follows l,ouisiana Civil Serviced regulations for accumulated annual and sick leave. Employees may accumulate up to 300 hours of annu~l leave which may be received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her retirement or termination date. 
The cost of current: leave privileges, computed in accordance with GASB Codification Section C60, is recognized as a current yeax expenditure in the governmental funds when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long term obligations account group. Leave benefits are based on accrued leave benetits or employees with 10 years service to a maximum of 25 days at their current annual salary. L. ]LONG TI~:RM OBLIGATIONS I.ong term obligations expected to be financ(~ from governmental funds are reported in the general long term obligations account group. Expenditures for principal and interest payments for long term obligations are recognized in the governmental funds when due. M. FUND EQUITY Reserves represent those portions of fund equity not appropriable for expenditures or legally segregated for a specific future use. 
N. 1NTERFUND TRANSACTIONS Transactions that constitute reimbursements to a fund for expenditures initially made from it that are properly applicable to another fimd are recorded as expenditures in the reimbursing fund and as reductions of expenditures in the fund tha~ is reimbursed. All other interfund transactions are reported as transfers. Nonrecurring or non routine permanent transfi~rs of equity are reported as residual equity txansfers. All other interfund transfers are reported as operating transfers. 



39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the PHA that the fiscal agent has failed to pay delx~sited funds on demand. NOTE 3--RECEIVABLES 
The receivables of $15,371 Local Sources: Tenants Ol~her Federal Sources: D~Je From I-t|JD Total 

47 at June 30, 1997 are as follows: 4,2104.47 
15,371.47 11,067.00 



NOTE 4--FIXED ASSETS 
The changes in general fixed assets are as follows: Land, Structures and Equipment Balance 6-30-96 Net Additions Balance 6-30-97 
Development 003 MOD 904 Balance 6-30-96 Net Additions Balance 6-30-97 
MOD 905 Balance 6-30-96 Net Additions Balance 6-30-97 Development IrA 48-PO12-006 Balance 6-30-96 Net Additions Balance 6-30-97 Nonexpendable Equipment Balance 6-30-96 Nel: Additions Balance 6-30-97 Voucher Control Account Balance 6-30-96 & 6-30-97 
Total General Fixed Assets 

4,256,809.12 4,700.00 4,261,509.12 
2,219.00 153,862.68 104,475.32 258,338.00 2,806.78 266,949.23 269,756.01 
1,497,'799.85 525,708.15 2,023,508.00 
22,796.90 2,559.86 25,356.76 
13,500.00 
6,854,186.89 Fixed assets are mortgaged to HOD pursuant to the Annual Contributions Contact as collateral for obligations owed to the US Goverament. The building cost includes $59.46 of ineligible expenditures as determined by HUD. 



NOTE 5--RETIREMENT SYSTEM The PHA participates in the Housing Renewal and Local Agency Retirement Plan which is a defined contribution plan. Through this plan, the PHA provides pension benefits for all of its full time employees. Ina defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. All regular and full time employees are eligible to participate in the plan on the first day of the month after completing 6 months of continuous an uninterrupted employment. Each participant in the plan is required to make a monthly contribution equal to 6% of each participant's basic compensation. The PHA's contribution for each employee and income allocated to the employee's account are fully vested after 5 years of continuous service. The PHA's contributions and interest forfeited by employees who leave employment before 5 years of service are used to offset future contributions of the PHA. The PHA's total payroll for fiscal year ended June 30, 1997 was $219,006.13. The PH A's contributions were calculated using the base salary amount o f $219,006.13. Both the PHA and the covered employees made the required contributions for the year ended June 30, 1997. Employee contributions to the plan totaled :;13,140.37. The PHA contributions totaled $17,783.30 for the year ended June 30, 1997. 
NOTE 6--ACCOUNTS PAYABLE The payables of $260,993.83 at June 30, 1997 are as follows 
General Fund: Vendors Due to Other Governments Payment in l,ieu of Taxes Other Payable to HUD ToLal 
NOTE 7--COMPENSATED ABSENCES 

0.00 3,.490.74 257,.503.09 260,993.83 
At June 30, 1997, employees of the PHA have accumulated and vested $26,385.00 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. This amount is not expected to be paid from current available resources; therefore the liability is recorded within general long term obligations account group. NOTE 8--CHANGES IN AGENCY FUND DEPOSITS DUE O'IF'I-I]E:,RS Tenants Accounts Receivable Balance 6-30-96 7,151.32 Net: Deletions 3,116.85 Balance 6-30-97 4,304.47 



amount and dates of future debt retirements is nol available, 
NOTE IO--INTEIU,"UND ASSET$1LIABIIATIES 
InWrfund receivables/payables at June 30, 1997 is as follows 
General Fund Special Revenue Fund Capital Project Funds 

Due From Due To 
25,425.49 25,4.25.49 



NOTE 1 I-COMMITMENTS AND CONTINGENCIES There are certain major construction projects at June 30, 1997. As approved by HUD these projects are being funded by HUD. Funds are requested periodically as the cost is incurred. Costs incurred on these projects and estimated cost to complete these projects totaled $269,756.01 and $30,243.99 as of June 30, 1997. 

NOTE 12-UNCONFIRMED ACCOUNTS ! could not confirm the following accounts 
Account l)escription Number 
1125 !177 2118 AR HUD Deposits With HOD HUD Payable 

Balance 
!1,067.00 72,:519.24 257,503.09 



Housinc Auth.orJtv of the Cky of Kenner ~CHED~E I ~ermer~ L% ~,~06Y 

of Eguipment 

AdmznLsua~ion Utilities Ordinary Maintenance &Operations ~rote,:t~ve Services Cenerai Expenditures .~onrp~tbeMainte~ance Housl:m Assistance Pawents ~f~lit,i~c~C"isi'io' ' Co,structicn U Se" . :" 9rinc:ma~ Re~irement IntereSt & Ba~Charges 7ota~ 5xDendit~nes 

5/-2064 ~O'f~, !4,297.65 !7,821.82 
550,102.08 1,324,$77.53 1,874,879.61 

0 9,792 672,553 682,346 

146,112.41 0.00 0.00 0.00 0.00 ~51,3~6,61 0.00 0.0~ !!!:!!!:!2 4,787.59 
0.00 I& 787.59) ~2~/995.]8 820,207.59 

see nctes to the financial statements and manaqement le 



260,741.00 0.00 636.3!)1.70 
20,816.76 46,2112.25 25A):5.49 



Housing Authority of Kenner Kenner, LouislaDa 70065 SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS For the year ended June 30, 1997 
SCHEDULE: ]]a 

FEDERAL AGENCY: CFDA NO. Federal Award Expenditures U S Department of Housing and Urban Development Direct Programs Low Income Housing: Operating Subsidy Leased Development Total ]sow Income Hous ]4.850 Section 8 Cluster: Vouchers Certificates Moderate Rehabilitation New Construction Substantial Rehabilitat Total Section 8 Cluster Comprehensive Grants CIAP 

14.855 14.857 14.856 14.182 14.182 
14.859 14.852 Public Housing [)rug Elimination Program: PHDEP Youth Sports Total PHDEP 14.854 Shelter + Care 14.238 HOPE 14 . 858 HOME: 14. 239 Child Care Food Program 10.558 TOTAL FEDERAL EXPENDITURES 

115 525 641 
865.00 0.00 708 . :i 5 573 . ] 5 

0. 3 0 371,424 . 55 
0 . 00 [) 10 0 00 9 00 0 00 0 00 0 00 2,910,487.86 ==::::= NOTE:: This schedule of expenditures of federal awards is prepared on the HUD regulatory basis of accounting, which is an other comprehensive basis of accounting. HUD l]as guaranteed FFB Notes in the amount of $114,515.51 and Bonds in the amount of $430,650.00. see notes to financial statements 



Kenner Housing Authority Kenner, LA 70065 SCHEDULE I]] BALANCE SHEET -- STATUTORY BASIS Annual Contributions Contracts FW-2064 & FW-2167 As of June 30, 1997 
ASSETS Cash Investments Accounts Receiw~ble Debt: Amortization Funds Deferred Charges Land, Structures and Equipment TOTAL ASSETS 
LIABILITIES AND SURPLUS LIABILITIES: Accounts Payable Notes Payable Accrued Liabilities Deferred Credits Fixed Liabilities TOTAL LIABILITIES Surplus TOTAL LIABILITIES AND SURPLUS 

$8,666,418.28 
274,774.~[ 21,078.01 0.0( 0.0( 715,923.4( 1,011,775.85 7,654,642.43 $8,666,418.28 

see notes to financial statements and management letter 



Kenner Housing Authority SCHEDULE IV Kenner, LA 70065 STATEMENT OF INCOME AND EXPENSES-PHA OWNED HOUSING STATUTORY BASIS Annual Contributions Contract FW--2167 For the Year Ended June 30, 1997 
OPEraTING INCOME: Dwelling Rental Interest Income Other Income Total Operating Income 
OPEZ~TING EXPENSES: Administration Tenant Services Utilities Ordinary Maintenance and Operations General Expense Non-Routine Maintenance Total Operating Expenses NET OPERATING DEFICIT 
OTHER CHARGES: Interest on Notes and Bonds Prior Period Adjustments Affecting Residual Receipts Prior Year Adjustments Not Affecting Residual Receipts TOTAL OTHER CHARGES DEFICIT 

$172,045.08 1,882.30 276,918.38 450,845.7 
25 49 90 61 
023 .86 0. O0 845.6 (; 252. 7 (} 817.70 0.00 226,939.9]I $223,905.84 
$29,426.2] 2,709.08 9,965.44 42,100.73 $181,805.]] 

see notes to financial ,~;tatements and management letter 



Kenner Housing Authority Kenner, LA 70065 STATEMENT OF INCOME AND EXPENSES HOUSING ASSISTANCE PAYMENTS PROGR~ Annual Contributions Contract FW-2064 For the Year Ended June 30, 1997 
Operating Income Total Operating Income 
Operating Expenses: HAP Payments Administration Expenses Total Operating Expenses 
Net Operating Deficit 

SCHEDULE V 

Certi ficates Vouchers $14,297.65 $3,524.]7 14,297.65 3,524.]7 
1,169,526.53 157,197.12 481,850.08 86,356.57 1,326,723.65 568,206.6~ 
(1,312,426.00) (564,682.48) 

Other Credits: Prior Period Adjustments Affecting Residual Receipts 0.00 Deficit 0.0~ ($1,312,426.00) ($564,682.48) 
see notes to financial statements and management letter 



Kenner i~ousing Authority Keneer, LA 70065 ANALYSIS OF BURPLUS --. STATUTORY BASIS For the Year Ended June 30, 1997 SCHEDULE Vl 
ANNUAL CON~IBUTIONS COIITRACIS FW-216? FW-2064 FW-2064 TOTAL PHA OWNED VOUCHERS C]3~TEFICATES Bnreser ;ed Surplus Balance Per PHA @ 6-3C-96 ~2,398,480.08) ~7,650,337.87) {18,420,974.65) (28,469,792.60 Deficit for 6-30-97 101,805.11 0.00 0.00 181,805.11 Provision for Operating Reserve ~1332,361.76) 0.00 0.00 (332,361.76 Provision for Project Accoun'5 0.0O (205,130.00! [236,438.00) (441,568.00 Annual Contributions 0.00 (550,i02 00) <1,324,778.00) {1,874,880.00 k4iustments During the Year 0.08 {0.081 2,559.76 2,559.68 Balance June 30, 1997 (2,549 Reserveci Burpius-Operating Reserve Balance Per P~ 6-30-96 111.131.SI 152.441.42 Provlsic)n for Operating Reserve Balance June 10, 1997 Reserved Surplus-Project ALcnunt Balance Per PHA 6-30-96 Provision for Project Account Balance June 30, 1997 Cumulative HOD Contributions: 

332,361.76 443.493.57 (14,500.40 137,061.02 
572,053.76 9.792.24 936,i26.99 327.573.60 

0.00 0.00 Balance Per PHA 6-30-96 16,182,988.61 4,775,068.99 7,222,2:33.51 20,181,061.ii Annual (iontributions 6-30-96 !02,760.44 550,102.00 i,324,770.57 1,977,641.01 Operatirg Subsidy 115,865.00 0.00 O.OO !15,865.00 ContribA:tions for.go4. & Dev. 376,315.94 0.00 0.00 376.315.94 Balance June 30, 1997 Cumulative Oonanions Total Surplus 
37,2?7 19 15.101 
929.99 178.36 565.19 
5,325,970.99 O.O0 160,063.44 
3,546,9B2.08 0.00 (7,704,986,20 
31,i50,883.06 19,178.36 7.654.642.43 see notes to financial statements and ~anagelent letter 



Kenner Housing Authority Kenner, LA 70065 SCHEDULE VII PHA's Statement and Certification of Actual Construction Costs COMPLETED PROJECT's LA48P01290494, LA48P01290595, & LA48P012006 
i. The actual costs of the projects are as follows: 
Funds Approved Funds Expended 

PROJ ECT LA48PO1290494 PROJECT LA48P01290595 PROJECT LA48PO]200( $258,338.00 $300,000.00 $2,023,508.00 258,338.00 300,000.00 2,023,508.00 Excess of Funds Approved 0.00 0.00 0.:i:0 =======~================~============~ ====:~:=:::: 
FUNDS ADVANCED 
Funds Expended Excess of Funds Advanced 

258,338.00 300,000.00 2,023,508.00 258,338.00 300,000.00 2,023,508.(10 0. O0 0. O0 0.00 
i. The distribution of costs by project as shown on the Final Statements of Cost dated 9-9-97, 9-30-97, & 11-21-96 submitted to HUD for approval is in agreement with the PHA' s rec'ords. 2. All modernization costs have been paid and all related liabilities have been discharged through payment. 3. Two of the above projects were closed out subsequent to the fiscal year end. We are certifying them at HUD's request. see notes to the financia] statements and management letter 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED fIN ACCORDANCE WITH 
BOARD OF' COMMISSIONERS HOUSING AUTHORITY OF THE CITY OF KENNER KENNER, LOUISIANA 70065 I have audited the financial statements of the Housing Authority of The City of Kenner (PHA), as of and for the year ended June 30, 1997, and have issued my report thereon dated December 22, 1997. I conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditin~L_Standards, Comptroller General of the United States. issued by the 
Co~nplianc~I As part of obtaining reasonable assurance about whether the PHA's financial statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under" Governmer]t Aux~_i_t_~tandard$ 



Internal Control Over Financia] l~enortina In planning and performing my audit, I considered the PHA's internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, I noted certain matters involving the internal control over financial reporting and its operation that I consider to be reportable conditions. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in my judgement, could adversely affect the PHA's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 97-1 and 97-2. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I be] ieve none of the reportable conditions described above is a material weakness. This report is intended for the information of the audit committee, management, and for HUD. However, this report is a matter of public record and its distribution is not limited. 
December 22, 1997 William Daniel McCaskill, CPA A Professional Accounting Corporation 
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WILLIAM DANIEL MCCASK2IJ~, CPA A PROF~SSIOMAL ~CCU~rlHG CORPORATIOM 2313LAKESHORE DRIVE ~,'D~LLL LOUISIANA 70448 
MISSISSIPPI SOCIETY 0F CPA's LOUISIANA SOCIETY OF CPA's AM~ICAN INSTITUTE OF CPA's REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROl. OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 BOARD OF COMMISSIONERS HOUSING AUTHORITY OF THE CITY OF KENNER KENNER, LOUISIANA 70065 Compliance I have audited the compliance of the Housing Authority of The City of Kenner (PHA) with the types of compliance requirements described in the U.S. Office of Manaoement and Budget /OMB) Circular A-333 Compliance Sup_p_lement that are applicable to each of its major federal programs for the year ended June 30, 1997. the PHA's major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the PHA's management. My responsibility is to express an opinion on the PHA's compliance based on my audit. I conducted my audit of compliance in accordance with generally accepted auditing standards; the standards applic.able to financial audits contained in Governmen~_Au_dit~ng Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of S~at~s~ Local GovernIaent_s=__a]9_d on-- _fit Organi~atioDs. Those standards and OMB Circular' A-133 require that I plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of (;ompliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the PPLA's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. I believe that my audit provides a reasonable basis for my opinion. My audit does not provide a legal determination on the PHA's compliance with those requirements. 



In my opinion, the PHA complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal[ programs for the year ended June 30, 1997. Internal Control Over Compliance The management: of the PHA is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing my audit, I considered the PHA's internal control over compliance with requirements that could have a direct and material effect on a major federal prcgram in order to determine my auditing procedures for the purpose of expressing my opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. I noted certain matters involving the internal control over compliance and its operation that I consider to be reportable conditions. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in my judgement, could adversely affect the PHA's ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 97-I and 97-2. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance wlth applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over compliance would not necessarily disclose all matters in the ~nternal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are considered to be material weaknesses. However, I believe none of the reportable conditions described above is a material weakness. This report is intended for the infor~ationiof the audit committee, management, and HUD. However, th~s repor~ is a matter of public record and its distribution is not li~itedl 

December 22, 1997 W~]liam Daniel McCaskill, CPA A Professional Accounting Corporation 



THE HOUSING AUTHORITY OF THE CITY OF KENNER KENNER, LOUISIANA 
SUMM~RY SCHEI)ULE OF PRIOR AUDIT FINDINGS 

The prior guidance. audit was The report completed using the incorrect HUD audit refers to the Consolidated Ant]it Clli~A f~ (2000.4). This guide is for audits of HUD held Multifamily Projects and specifically excludes usage for Public Housing Authority (PHA) audits. The financial exhibits and schedules are incorrectly represented in the report. As well, a number of the findings are not applicable to PHA's as I have so noted below. 
The following is a list of prior audit findings that have been corrected or were not applicable to begin with: 96.-1 Cash balances exceeding the $i00,000 FDIC limit. This finding is cleared. 96.-2 Unable to ascertain the allocation of the cash balances to respective programs. This ]s not applicable to PHA's. 96--3 Lack of segregation of duties. While this situation does exist, HUD funding does not allow small PHA's to hire enough personnel to properly segregate duties. This finding is cleared. 96--4 Bank reconciliation are not reviewed by responsible officials The PHA follows HUD procedure in this matter. The bank sends the bank statements and cancelled checks directly to the monthly accountant who reconciles them. This finding is cleared. 96--5 Cash balances understated by $6,998. I noted no cash balance understatement. However, the PHA has instructed the fee accountant to write off old, uncleared checks. This finding is cleared. 



96-7 Carrying for possible values of prepaid assets not periodically reviewed write down's. Per specific HUD guidelines, the fee accountant does adjust prepaid balances at least twice annually. This finding is cleared. 
96-9 Debt balances were overstated by $69,657. This is not applicable to PHA's. 96-10 FFB note debt is overstated by $17,667. This is not applicable to PHA's 96-11 Management does not reconcile reports prepared for HUD to accounting records. Th~s finding is cleared. 96-ia Inadequate tenant files. This finding is cleared. 96-2a Inadequate tenant files. This finding is now cleared. 96.-3a Untimely It is HU reporting 96--4a Ten history o This 

submittal of HUD reports. D's responsibility to monitor the timeliness of , not the auditor's. This finding is not applicable. ant accounts receivable are f 30 days, 31 to 60 days, 61 is not applicable to PHA's. 
not maintained using payment to 90 days, and over 90 days. 

96--5a Annual re-certifications were late. This finding is now cleared. 96-6a The PHA violated State law by not preparing it's financial statements in accordance with GAAP. The PHA, like all other PHA's in this State, expect the auditor to convert their HUD regulatory accounting to GAAP for reporting purposes. This finding is not applicable. 96-7a The audit report was untimely per State law. The 1997 audit is timely per State law. This finding is cleared. 



96-8a Unable to provide the allocation of the cash balance between programs. This is not applicable to PHA's. 

The following prior audit findings were not corrected or partially corrected: 96-6 The tenant accounts receivable subsidiary ledger does not agree with the general ledger. This is repeated as finding 97-1. I am not aware of any action by the PHA to correct this problem. 97-8 The PHA does not maintain an updated property subsidiary ledger with a physical inventory. This is :repeated as finding 97-2. The PHA did complete a physical inventory but did not instruct the fee accountant to adjust the general ledger to it. Having the fee accountant adjust the general ledger would have cleared this finding. 



THE HOUSING AUTHORITY OF THE CITY OF KENNER KENNER, LOUISIANA 
SCHEDULE OF CURR~,%Ff AUDIT FINDINGS AND QUESTIONED COSTS Per A-133, Section 505(d) 3. Summary Schedule of Auditors Resu]ts: i. The report includes an unqualified opinion on the financial statements. ii. There were no reportable conditions in internal controls found required to be disclosed at the financial statement level. iii. The audit disclosed no noncompliance which is material to the financial statements. iv. Reportable conditions in internal control over major programs were disclosed by the audit. None were considered material weaknesses. v. The compliance report issued for major programs was unqua]ified. vi. The report disclosed audit; findings required to be reported under Section 510a of A-133. vii. All major programs have oversight by HUD and are identified as follows: CFDA # 14. 850 
14.855 14.857 14.852 

Name of Program Low Income Housing Section 8 Cluster Vouchers Certificates CIAP viii The dollar" threshold used to distinguish between Type A and Type B programs was $300,000.00. ix. The auditee was not considered a low risk auditee. 



Finding Numkx.~r 97-1 Statement of Conditions--The PHA does not have adequate control over it's tenant accounting. The tenant accounts receivable and tenant security deposit subsidiary ledgers do not match the general ledger. Account 1128, Bank Deposits Over and Under has activity during the year to indicate a lack of control. Criteria--The tenant accounts receivable and t'enant secur J ty deposit subsidiary ledgers si~ou id match the general ledger. Account 1128, Bank Deposits Over and Under, should normally only include deposits in transit and should clear out each month. Effect--The PHA does not have adequate control[ over the tenant accounting. Cause--PHA staff has not properly addressed this matter in the past. 
PHA Response--We concur with this fJ nding. Please see our cozcrective action plan. Finding Nlnnber 97-2 Statement of Conditions--The PHA does not haw~ an equipment subsidiary ledger that balances to the general ledger. The general ledger was not adjusted to the physical inventory taken by the PHA. Criteria---The PHA should take a physical inventory complete a subsidiary ledger using those results, and general ledger adjusted accordingly. annually, have the 
Effect--The PHA does not have adequate control over some of it's fixed assets. Cause--The PHA misunderstood findings on this matter. They would resolve it. the requirements of the prior audit thought the physical inventory taken 
PHA Response--We concur with this finding. Please see our co]~rective action plan. 
FindJna~ and auestJoned costs for Federal awards as defined in A-133. Section 510a. all with HUD oversiaht: Finding 97-1 i. Name of Program--Low Income Housing Identification Number.--LA01200197J CFDA Title and Number.--14.850 Federal Award Number & Year--FW-2167 as of 6-30-97 Name of Federal Agency--HUD Name of Pass Through Entity--None 



5. NONE. The PHA has $4,275,009.12 recorded as Land, Structures and Equipment. of that, the equipment is recorded as $183,765.76. The physical inventory taken differs from this ladder amount by $]6,763.00. 



6. 
7. 
Effect---While this amount is not material at the program level, it indicates that the PHA needs better internal controls over it's assets. Recommendations to prevent future occurrences of the finding include computerizing the llst of equipment, taking the physical inventory using the list, and having the fee accountant adjust the general ledger to the physical inventory results. 8. PHA officials agree with the finding. 



THE HOUSING AUTHORITY OF THE CITY OF KENNER KENNER, LOUISIANA 
CORRECTIVE AC~'ION PLAN Our corrective action plan is as follows: Finding 97-1 Contact Person Responsible for Action--Lawson Harvey Anticipated C;ompletion Date--March 1.998 Corrective Action Planned--Beginning in 12-97, PHA staff will do the following upon receipt of each month's financial reports from the fee accountant: 1. Reconcile the tenant accounts receivable and tenant security deposits to the general ledger and the rent register. 2. Investigate and document any entry to account 1128, Bank Deposits Over and Under. Finding 97-2 Contact Person Responsible for Action--Lawson Harvey Anticipated Completion Date--3-31-98 Corrective Act:ion Planned--We plan to do the following on this matter: i. Computerize the equipment list 2. Take another physical inventory and update the computerized list. 3. Have the fee accountant adjust the genera:[ ledger to the resulting list. 



 


