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ndeoendent Auditors' Reoort 
To the Board of Directors Pine Belt Multi-Purpose Community Action Agency, leo Jonesboro, Louisiana 
We have audited the accompanying statement of financial position of Pine Belt Multi.Purpose Community Action Agency, Inc. as of June 30, 1997, and the related statements of activities and cash flows for the year then ended. These financial statements are the responsibility of Pine Belt Multi-Purpose Community Action Agency, Inc.'s management. Our responsibility is te express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in GovemmentAuditing Standards, issued by the Comptroller General ef the United States. These standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit a[so includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Pine Belt Multi-Pur,e)ose Community Action Agency, Inc. as of June 30, 1997 and 1he changes in its net assets and its {;ash flows for the year then ended in conformity with generally accepted accounting principles. 
In accordance with Government Auditing Standards, we have also issued our report dated October 30, 1997 on our consideration of Pine Belt Multi-Purpose Community Action Agency, Ine.'s internal corltrol over financial reporting and our tests of its cernpiianee with certain provisions of laws, regulations, contracts and grants. Our audit was performed for the purpose of forming an opinion on the basic financial statements of Pine Belt Multi Purpose Community Action Agency, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U. S. Office of Management and Budget Cireulal A-133, Audits of States, Loca/Governments, and Non.Profit Organizations, and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedure~', applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as o whole. 



The accompanying supplemental combining schedules on pages 15 and 1B are presented for the purpose of additional anaJysJs and are not a required part of the financial statements. Such information has been subjected to tbe auditing prucedures applied in the audit of the financial statements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole. 
The accompanying supplemental schedules, listed as "Supplemental Information Schedules For Grants and Contracts Analysis" in the table of contents, and shown on pages 18 - 29, are presented for the purpose of providing various funding sources of Pine Belt Multi-Purpose Community Action Agency, Inc. additional individual grant and contract analysis and are not a required part of the financial staternonts. The information is prepared an a prescribed basis at the various funding soulces of Pine Belt Multi.Purpose Community Action Agency, Irlc., and certain schedules are for periods other than Pine Belt's audit year. These schedules are not presented in accordance with generally accepted accounting principles. Accordingly, these schedules are not intended to present financial position and results of operations in conformity with generally accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and, in our opinion, they are fairly stated on the basis of accounting practices prescribed by the various funding sources. 
Cook and Morehart Certified Public Accountants October 30, 1997 



Assets 
Pine Belt Multi-Purpose Community Action Agency, Inc Jonestloro, Louisiana Statement of Financial Position June 30. 1997 

Current assets: Cash Grant receivables Other receivables Due from other funds Total current assets 
Property and equipment: Property and equipment Accumulated depreciation Net property and equipment 
Total Assets Liabilities and Net Assets Current liabilities: Accounts payable Accrued liabilities Refundable advances Due to other funds Current portion of long-term debt Current portion of other long-term liabilities Total current liabilities 
Long-term debt Other long-term liabibties Total liabilities Net assets Unrestricted: Operating Designated for specific programs Fixed assets Total net assets 
Total Liabilities and Net Assets 
The accompanying nates are an integral part of the financial statements. 

124,703 91,873 4,369 11.556 232.501 
825,586 ( 5650,06_60 260.526 
$ 493.027 
$ 31,812 13,740 80,708 11,556 79,528 15.017 2323,3661. 3,722 47,681 283,764 
81,478 38,465 252.276 209.263 
$ 493.027 



Revenues and Other Support 

Pine Belt Multi-Purpose Community Action Agency, Inc Jonesboro, Louisiana Statement of Activities For the Year Ended June 30. 1997 

Contractual levenue -. grants Donations - police juries Miscellaneous revemles 
Expenses Total revenues and other support 
Early child development Child nutrition services Community services Transportation services Education services 14ousing assistance I-mergency assistance Baycare assistance Commodities distribution Dther general services Total expenses 
Change in net assets Net assets, as of beginriing of year 
Net: assets as of end of year 

The accompanying notes are an integral part of the financial statements 

Unrestricted 
$ 2,235,879 15,000 55.774 2.306.653 
1,379,333 197,042 239,538 136,754 104,820 44,538 33,999 23,417 11,590 91,374 
2,262,405 
44,248 165.015 



Operating activities 

Pine Belt Multi-Purpose Community Action Agency, Inc Jonesboro, Louisiana Statement of Cash Flows For the Year Ended June 30, 1997 
Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities: Depreciation Loss on disposal of property and equipment Gain on sale ot property and equipment (Increase) decrease in operating assets: Grant receiw~bles Other receivables Increase (decrease)in operating liabilities: Accounts payable Accrued liabilities Refundable advances Net cash provided by operating activities 
nw,~sting Activities 
Payments for property and equipment Proceeds from disposal of property and equipment Net cash used in investing activities 
Financing Activities 
New loan principal Repayments of Iong-ternl debt Repayments of other long-term liabilities 
Net cash provided by financing activities 

Net (decrease)in cash Ca,,.h as of beginning of year 
Cash as of end of year 
ThE~ accompanying notes are an integral part of the financial statements 5 

$ 44.248 
67,932 385 1.540 
44,879 4.369 
17,160 7,159 __ 41,886 __ 127,98_2 
121,388 1.540 119,848 
68,131 19,616) 11.267) 37~2248 45,382 
79.321 
$ 124,703 



Pine Be{t Multi-Purpose Comm~Jnity Action Agency, Inc Joneshoro, Louisiana Notes to Financial Statements June 30, 1997 
1] Summary of Significant Accounting Policies A. Nature of Activities Pine Belt Multi-Purpose Community Action Agency, Inc. (Pine Belt)is a private nonprofit corporation incorporated under the laws of the State of Louisiana. Pine Belt is governed by a Board of Directors composed el members from Jackson, Bienville, Moreheuse, Red River, Sabine and Winn Parishes whic:h are the parishes that Pine Belt serves, Pine Belt operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in these parishes in Louisiana. The following programs, with their approximate percentage of total revenues indicated, are administered by Pine Belt: Head Start Program (62%) - Provides comprehensive early child development for disadvantaged and handicapped preschool children and their families. Funding is provided by federal funds from the U.S. Department of Health and Human Services. Child Care Food Program (7%) -Provides a food service program in coordination with the Head Start Program. Funding is provided by federal funds from U.S.D.A. passed through the Louisiana Department of Education. 
Coromunity Services Block Grant (11%) - Administers programs designed to provide services and activities that will have a measurable impact on causes of poverty in thE, conrmunity. Funding is provided by federal funds passed through the Louisiana Department of Labor. Project Independence Transportation (5%) - Provides transportation services to eligible participants Funding is provided by federal and state funds from the Louisiana Department of Social Services. Project Independence Education (4%) -- Provides education, job skills training, job development and placement skills to eligible participants. Funding is provided by federal and state funds from the Louisiana Department of Social Services. Puhlic Transit (1.7%) - Provides transportation services to eligible participants. Funding is provided by federal funds passed through the Louisiana Department of Health and Itospitals, transit fares and other miscellaneous revenues. Emergency Assistance (1.5%) - Provides emergency food and shelter in areas of high need through.out the community to persons based upon their unemployment or poverty status. Funding is provided by federal FEMA funds passed through a local United Way Agency. 

(Continued) 



Pine Belt Multi-Purpose Cornrnunity Action Agency, Inc Jonesboro, Louisiana Notes to Financial Statements June 30, 1997 (Continued) 
Summer Child Care ( 1% ) - Provides quality child care during the summer months to children identified by the Head Start program. The chi]dren can not exceed 13 years of age except for children with disabilities. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Section |1 Itousing Assistance Program (2%) - Provides a housing subsidy program funded by the United States Department of Housing and Urban Development. Pine Belt has entered into a contract to administer 1he program for Jackson Parish in Louisiana. The program provides housing assistance payments to participating owners on behalf of e{igible tenants to provide decent, safe, and sanitmy housing fur low-income families at rents they can afford. Housing assistance payments are used to make up the difference between the approved rent due to the owner for the dwelling unit and the occupant family's required contribution toward the rent. Family Preservation (.3%} - Provides services to families at risk for the removal of children and/or family dissolution. Funding is provided by federal funds passed through the Louisiana Department of Socia Services. Summer Food Program (.7%) - Provides a food service program for needy children during the summer months wben area schools are closed for the summer. Funding is provided by federal funds passed through the Louisiana Department of Education, BUD Housing (.1%) - Leases HUD propelty from the U. S. Department of Housing and Urban Development for the purpose of providing affordable shelter to homeless or impoverishedindividuals. They receive no funding from HUD. Funding is provided from the rent payments received. Commodities Distribution (.5%) - Provides distribution of U.S.D.A. donated commodities to eligible persons in the community. Funding is provided by federal funds passed through the Louisiana Department of Agriculture and Forestry. Genera) Assistance (3%)- Accounts for nliscellaneous administrative activities and other general operations of the agency that are not charged to another fund. Revenue consists of miscellaneous receipts collected during the year. B. Basis of Am;ounting 
The financial statements of Pine Belt have been prepared on the accrual basis of accounting 

Continued] 



Pine Belt Multi-Purpose Community Action Agency, Jnc Jonesbnro, Louisiana Notes to Financial Statements June 30, 1997 (Continued) 
C. Basis of Presentation Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in ils Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Net.- f_or-~g_fit__O[ganizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 
B. Income Tax Status 
Pine Belt is a non-profit corporation and is exempt from state and federal income taxes under Section 501 (c)(3) of the Internal Revenue Code. However, income from certain activities not directly related to Pine Belt's tax-exempt purpose would be subject to taxation as unrelated business income. Pine Belt had no such income for this audit period. 
Use of Estimates Management uses estimates and assumptions in preparing financial statements. Those estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities and the reported revenues and expenses. Actual results could differ from those estimates. 
Cash and Cash Equivalents 
For purposes of the Statement of Cash Flows, Pine Belt considers all unrestricted highly liquid investments with an initial maturity of three months or less to be cash equivalents. 
G. Property and Equipment Property and equipment are carried at cost. Depreciation is computed using the straighNine method over the estimated useful life of each asset. lhe Federal Government has a reversionary interest in property purchased with federal funds. Its disposition as well as the ownership at any proceeds therefrom is subject to federal regulations. H. Revenue and Support Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. 



Pine Belt MuLti-Purpose Community Action Agency, Inc Jonesboro, Louisiana Notes to Financial Statements June 30, 1997 (Continuedl 
Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds by the funding sources being mot in the same reporting period as the revenue is earned. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending an the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends [~r purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 
Compensated Absences Employees may accrue vacation leave up to 300 hours. Upon an employee's separation of employment, earned and/or accrued leave will be paid up to a maximum of 80 hours. Employees can also accrue sick leave, but accumulated sick leave is forfeited upon separation of employmeat J. Retirement Obligations 
The employees of Pine Belt are members of the Social Security System. There are no other retirement plans available through Pine Belt. 2) Concentrations of Credit Risk Financial instruments that potentially subject Pine Belt to concentrations of credit risk consist principally of temporary cash investments and grant receivables. 
Concentrationso f credit risk with respect to grant receivables are limited due to these amounts being due from governmental agencies under contractual terms. As of June 30, 1997, Pine Belt had no significant concentrations of credit risk in relation to grant receivables. 
Pine Belt maintains cash balances at several financial institutions. Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to $100,000. At June 30, 1997 total cash balances held at financial institutions was $214,816. Of this amount, $119,453 was secured by FDIC and the remaining $95,363 was secured by a oollateralization agreement with a financial institution. 3) Grant Receivables Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from funding sources at June 30, 1997, but received after that date. (Continued) 



Pine Belt Multi-Purpose Community Action Agency, Inc Joneshoro, Louisiana Notes to Financial Statements June 30, 1997 (Continued) 
4) Due To and Due From Other Funds 
The following schedule represents amounts due to end due from other fund:; at June 30, 1997 

Restricted Funds: Project Independence Transportation Program Project Independence Education Program HUD Housing Program Public Transit Program 
(5) Property and Equipment 

Due From Other Fur~ds 
3,564 945 
7.047 

Due To Other Funds $ 7.603 
1,000 2,192 761 

Property and Equipment consists of the following at June 30, 1997 

Buildings Furniture and equipment Vehicles Accumulated depreciation 
Net investment in plant 

Estimated Deprociablo ==ELf=e ._ 20 - 30 years 5 -. 7 years 5 years 

Purchased With Federal Funds 
Purchased With Non-Federal Funds Tota 64,153 304,779 456,654 565.060 

Depreciation expense for the year ended June 30, 1997 was $67,932 
Continued 



6) Refundable Advances 

Pine Belt Multi-Purpose Community Action Agency, hlc Jonesboro, Louisiana Notes to Financial Statements June 30, 1997 (Continued) 
Pine Belt records federal funds received in excess of expenditures as a refundable advance until they ate expended for the purpose of the contract or until the funds are returned to the appropriate funding source 7) Other Liabilities Other Liabilities at June 30, 1997 consist of the following 

Total Current Lonq:Term 
Amount due to tbe Louisiana Oepartment of Social Services, Offire of Community Services resulting from unresolved findings and questioned costs associated with the Weatherization Assistance Program from 1989 through 1994, A repayment agreement for $59,206 has been formally accepted The repayment agreement calls for an initial payment of $2,000 with 105 monthly payments of $544 and the 106th payment in the amount of $87. $ 51,591 $ 6,528 $ 45063 Amount due tn the Louisiana Department of Education resulting from audit findings for 1992, 1993, 1994 and 1995. A repayment agreement has been accepted in which Pine Belt agrees to pay $392 a month for 35 months with a final payment of $398 due November, 1998. 11,107 8,489 2 618 
Total Other Liabilities 

Continued) 



8) Long-termDebt 

Pine Belt Multi-PLirpose Community Action Agency, Inc Jooesboro, Louisiana Notes to Financial Statements June 30, 1997 ([;ontinued) 
Long-term debt at June 30, 1997 consists of the following 
Note payable to a local bank, due in monthly installments of $763.20, including interest at 9.5% final paymenl due November 5, 1998, unsecured Note payable to a local bank, due on August 28, 1997 Including interest of 10.5% Note payable to a local bank, due in monthly installments of $672.75, including interest at 10.75 %, final payment due June 28,1998, secured by an automobile 
Total long-term debt 

Approximate maturities of long-term debt are summarized as follows For the Year Ending June 30. 1998 1999 
Approximate Amount $ 79,528 _~722 ~ 83,750 

nterest expense paid on these notes for the year ended June 30, 1997 was $2,496 

$ 10.000 
65.000 
8.250 
83,250 ( 79,528 $ 3 722 



Pine Belt Multi-Purpose Community Action Agency, Inc. Jonesboro, Louisiana Notes to Financial Statements June 30, 1997 (Continued) 
9) Unrestricted Operating Net Asset As of June 30, 1997, the unrestricted operating net assets consisted of the following programs Project Independence Transportation Project Independence Education Public Transit HUB Housing Family Preservation General Services 
10) Unrestricted Designated Net Assets 

$ 10,929 ( 11,000 10,282 ( 333 276 ( 91,632 

As of June 30, 1997, the unrestricted designated net assets consisted of the following programs Child Adult Care Food Program Section 8 Housing Program $ 30,528 ___Dq3~ ~L_38,4.65 
11) Commodities Distribution 
The expenses shown as commodities distribution represent certain costs to distribute the commodities. [he value of the ectmmodities distributed was approximately $47,675 during July 1, 1996 through June 30, 1997. The value of the commodities distributed is not reflected in the accompanying financial statements. 12) Contractual Revenue - Grants 
During the year ended June 30, 1997, Pine Belt received contractual revenue from federal and state grants in the amount of $2,235,879. The continued existence of these funds is based on annual contract renewals with various funding sources. 

13 



13J Leases 

Pine Belt Multi-Purpose Cornmunity Action Agency, I~,c Jonesboro, Louisiana Notes to Financial Statements June 30, 1997 (Continued) 
The agency leases certain buildings and equipment under operating leases. The rental costs on these item~ for the year ended June 30, 1997, were $ 22,506. There were no eommitmenf s under lease agreements having initial or remaining non-cancelable terms in excess of one year. 14) Partnership Investments 
Pine Belt has entered into two limited partnership with the following details 
Pine Belt serves as the Managing General Partner for Sabine Housing 1994 P'artners, a Louisiana Partnership in Commendam, organized and operated for the cmrstruction, ownership and nranagement of a forty unit apartment complex in Many, Louisiana known as William E. Ruffin Apartmenls, permanent financing provided with funds provided by the Home Affordable Rental Housing Program and tax credits through regulatory agreements with Louisiana Housing Finance Agency. 
Pine Belt serves as the Managing General Partner for Northwood Apartments Partnership, a Louisiana Partnership in Commendam organized and operated for the construction, ownershig and management of a forty unit apartment complex in Bastrop, Louisiana, known as Northwood Apartments, permanent financing provided with funds provided by the Home Affordable Rental Housing Program and tax credits through regulatory agreements with Louisiana Housing Finance Agency. Pine Belt entered into Management Sub-Contracts with Calhoun Property Management, Inc., in which they will co-manage both of the Partnerships. Pine Belt's ownersbip percentages of tile partnerships are.5% each. 

Continued 







Supplemental Information Schedules Prepared For Grants and Centracts Analysis 



 
Pine Belt Multi-Purpose Community Action Agency, Inc. Jonesbnro, Louisiana Head Start Grant No. 06CH0220/13 Schedule of Revenues, Expenses and Changes in Net Assets For the Contract Period: December 1, 1995 to Novemher 30, 1996 

Amount awarded this budget period 
Total Head Start Grant revenues Grantee's contribution Total revenues 
Personnel Fringe benefits rravel Equipment Supplies Other Head Start grant expenses 

Net assets. December 1, 1995 
Net assets. November 30, 1996 

18 

C[]B Balance Approved Current Budqet Actual _ Year 
$ 1,431,394 $ 1,431,394 1.431.394 1,431,394 
357.849 357,849 1.789.243 1,789,243 
814,766 173,144 21,100 47,000 97,783 __ 277,601 1.431.394 

881,685 152,875 14,589 
84,351 199 155 1.332.655 

357,849 357,849 
$ 1,789,243 1,690,504 98,739 

2.662 
$ 101.401 

( 66,919 20,269 6,511 47,000 13,432 __ 78,446 98,739 



Revenue 
Contractrevenue 
Totalrevenue Expenses: 
Salaries Fringe benefits Other administrative costs Space costs Food service costs 
Totalexpenses Excess revenue (expenses Netassats, July 1,1!t96 
Net assets, June 30, 1997 

Pine Belt Multi-Purpose Community Action Agency, Inc. Jenesboro, [ auisiana Child and Adult Care Food Program Head Start Food Service Louisiana Department of Education Schedule of Revenues, Expenses and Changes in N~.~t Assets For the Period: July 1, 1996 to June 30, 1997 

$ 169,401 169,401 
63,050 8,792 15,673 17,174 79.807 184,496 
15,095 
45.622 $ 30,527 



Revenues 
Contract revenue 
Total revenue Expenses: 
Administration: Salaries Fringe benefits Travel Other support costs Total administration 

Pine Belt Multi-Purpose Community Action Agency, Inc. Jonesboro, Louisiana Community Services Block Grant Oepa;tment of Labor Contract No. 96N0032 Schedule of Revenues, Expenses and Changes in I\let Assets Budget and Actual For the Contract Period: January 1, 1996 to December 31, 1996 

Program Activities: Salaries Fringe benefits Other support costs Activities Total program activities Commodity food and nutrition 
Total expenses Excess revenues (expenses 

Funds returned, February 1997 
20 

Budget 

$ 75,604 12,533 3,980 __21,584 __ 113,701 
78,787 13,391 13,203 22.878 

Actual 
$ 226.253 
226.253 
74,813 12,254 1,537 20,531 109,135 
76,351 12,984 10,831 10.096 128.259 110.262 3,324 3,072 

$ 245,284 222,469 
3.784 
3.751 

Actua (Over Unde Budge 

791 ;'79 2,443 !L053 4,~,66 
2.436 407 2.372 2,782 7,997 252 

_$_._ 22,815 



Revenue 
Grant revenue Natchitoehes Police Jury Totalrevenue 
Natehitoehes Parish expenses Sabine Parish expenses Winn Parish expenses 
Totalexpenses Exuess revenue (expenses 
Other non-federal expenses 

Pine Belt Multi-Purpose Community Action Agency, Inc. Jonesbore, Louisiana Project Independence Transportation Program DSS//06158, 06157, 06088, 06210 Schedule of Revenues, Expenses and Changes in Iklet Assets For the Contract Periods: July 1, 1996 to June 30, 1997 

Correct recording of van purchase in prior year Net assets, July 1, 1996 
Ne~ assets, June 30, 1997 

21 

$ 124,262 900 125.162 
106,789 5,830 8.813 
121.432 3,730 
1,244 
8,250 193 



Grant revenue Other revenue 
Total revenue 
Salaries Fringe benefits Operating expenses Materials and supplies Capital purchases Other charges 
Totalexpenses Excess revenue (expenses Net assets, July 1, 1996 
Net ~ssets, June 30, 1997 

Pine Belt Multi-Purpose Community Action Agency, Inc. Joneshoro, Louisiana Project Independence Education Program DOA #355-6040, DSS #06156 Schedule of Revenues, Expenses and Changes in Net Assets For the Contract Period: July 1, 1996 to June 31}, 1997 

Budget 

78,636 7,872 22,200 3,600 2,400 ___2,400 
117 108 

Actual 
97,652 49 $ 07,701 
71,889 5,543 20,814 5.211 

6,747 2,3;'~ 1,386 1,611 2,400 2,40(] _._ 103,457 ____ ]3,65 5,756) 5,244) 



lifle XlX funds Jackson Parish Police Jury Transit fares 1~4iscellaneous Total revenue 
Expenses 
Salaries Fringe benefits Auto repairs and maintenance Gasoline Other direct expenses 
Total expenses Excess revenue (expenses Net z~ssets, JuJy 1, 1996 
Net assets, June 30. 1097 

23 

2,817 2,000 7,473 8.568 40.858 
20,176 4,537 4,164 4,710 3.469 

_.. 37,056 3,802 
6.480 
$==. 10 282 



Revenue 
Contractrevenue Expenses 
Administrative expenses Morehouse client assistance Jackson client assistance Bienviffe client assistance Winn client assistance 
Tota]expenses Excess revenue (expenses Net assets, November 1. 1995 
Net assets, October 31, 1996 

Pine Belt Multi-Purpose Community Action Agency, Inc. Jonesboro, Louisiana Emergency Assistance Program FEMA Schedule of Revenues, Expenses and Changes in Net Assets Far the Period: November 1, 1995 to October 31, 1!;96 

Returned funds, December 31, 1996 

24 

$ _40,321 
807 18,394 6,538 8,488 

_ 40,291 

30 
30 



 
Pine Belt Multi-Purpose Community Action Agem'y, Inc. Joneshoro, Louisiana Section 8 Housing Assistance Program Schedule of Revenues, Expenses and Changes in Net Assets 



Revenue 
Grant revenue Otherrevenue 
Totalrevenue 
Expenses Salaries Travel Operating Services Supplies Other expenses Totalexpenses 
Excess revenue (expenses 
Net assets, January 1, 1996 

Pine Belt Multi-Purpose Community Action Agency, Inc. Joneshorn, Louisiana Family Preservation Program Project #370-7537 Schedule of Revenues, Expenses and Changes in Net Assets For the Contract Period: January 1, 1996 to December 31, 1996 

Net assets. December 31. 1996 

26 

10,000 71 
.._ 10,071 
8,462 424 1,214 129 1.127 11.356 
1,285 



Revenue: 
Rent income 
Expenses: 
Salaries Fringe benefits Insurance Other expenses Totalexpenses 
Excess revenue (experlses Net assets, July 1, 1996 
Net assets, June 30, 1997 

Pine Belt Multi-Purpose Community Action Agency, inc. Jonesboro, Louisiana ttUB Housing Program Schedule of Revenues, Expenses and Changes in Net Assets For the Period: July 1, 1996 to June 30, 1997 

~ 1,735 
125 82 206 953 1.366 
369 
702 



Revenue 
Contract revenue 
Totalrevenue Expnnses: 
Salaries Fringe benefits Travel Food purchases Other costs 
Totalexpenses Excess revenue (expenses 

Pine Belt MuLti-Purpose Community Action Agency, Inc. Jonesbaro, Louisiana Summer Eneding Program Louisiana Department of Education Schedule of Revenues, Expenses and Changes in Net Assets For the Contract Period: June 3, 1996 to August 2, 1996 

Net assets, beginning ,June 3, 1996 Net assets, ending August 2, 1996 

28 

$ 15,978 
15.978 
6,794 562 28 8,572 22 
15.978 

$ 



Revenue 
Medicaid revenue Donations - police juries Commodities revenue [:HDO development fee CHDO management fees Miscellaneous income 
Totalrevenue Expenses: 
Salaries Fringe benefits Travel Supplies Telephone Utilities Equipment Insurance Other Total expenses Excess revenue (expenses Net assets, July 1, 1996 
Net assets, June 30. 1997 

Pine Belt Multi-Purpose Community Action Agency, Inn. Jonesboro, Louisiana Genera] Unrestricted Funds Schedule of Revenues, Expenses and Changes in Net Assets For the Period: July 1, 1996 to June 30, 1997 

29 

9,967 15,000 11,590 31,400 6,765 5,313 80.035 
13,987 2,510 708 6,004 11,835 8,918 14,239 17,091 3.900 
78.992 1,043 
92,675 
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F~port on Compliance and on Internal Control Over Fin;ncial Reoortine Based on An Audit of Financial Statemenl:s Performed in Accordance With Government Audit~no Standards To the Board of Directors Pine Belt Multi-Purpose Community Action Agency, Inc Jonesboro, Louisiana 
We have audited the financial statements of Pine Belt Multi-Purpose Community Action Agency, Inc. as of and for the year ended June 30, 19q7, and have issued our report thereon dated October 30, 1997. We conducted our audit in accordance with gennragy accepted auditing standards and the standards applicable to financial audits contained m Government Auditing Standards, issued by the Comptroller General of the United States. C_mnj}liance As part of obtaining reasonable assurance about whether Pine Belt Mufti-Purpose Comrnunity Action Agency, lnc.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances nf noncompliance that are required to he reported under Government Auditing Standards. 
nternal Control Over Financial Reoortino In planning and performing our audit, we considered Pine Belt Multi-Purpose Commuoity Action Agency, Inc.'s internal cor, trol over financialreporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assuraooe on the internal control over financial reporting. Our consideration of the internal control over financial reportiog would not necessarily disclose all matters in the internal control over financial reporting that might he material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would he material in relation to the financial statements being audited may occm and not he detected within a timely period by employees in the normal course of performing their assigned funclioos. We noted no matters involving the internal control over financial reporting and its operation that we consider to he material weaknesses. However, we noted other matters involving the internal control over financial reporting that we have reported to the management of Pine Belt Multi-Purpose Community Action Agency, Inc., in a separate management letter dated October 30, 1997. 



This report is intended for the information of management, the Board of Directors arid federal awarding agencies and pass-through entities, tlowever, this restriction is not intended to limit the distribution of this report, 
Cook & Morehart Certified Public Accountants Oclober 30. 1997 
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Rg~ort on Compliance__Witt!_ReLujr!ments Applicable to I-_ach M~er Program and Internal Control Over Compliance in Accordance With OMB Cirgular A-133 
To ':he Board of Directors Pine Belt Multi-Purpose Community Action Agency, In{: Joneshoro, Louisiana Compliance We have audited the compliance of Pine Belt Multi-Purpose Community Action Agency, Inc. with the types e~f compliance requirements described in the U. S. Office of Management and Budget [L1MB) Circu/ar A- 133 Comp/&nce Supplement that are apglieable to each of its major federal programs for the year ended June 30, 1997. Pine Belt Multi-Purpose Community Action Agency, Inc.'s major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of Pine Belt Multi-Purpose Community Action Agency, ]nu.'s management. Our responsibility is to express an opinion on Pine Belt Multi-Purpose Community Action Agency, Inc.'s compliance based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards; the standards applicable to financia audits contained in Government Auditing Standards, issued by the ComptroJler General of the United States; and OMB Circular A-133, Audits of States, Loca/Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Pine Belt Multi-Purpose Community Artion Agency, Inc.'s compliance with those requirements and performing such other prm'edures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Pine Belt Multi-Purpose Community Action Agency, Inc.'s compliance with those requirements. 
In our opinion, Pine Belt Multi-Purpose Community Action Agency, Inc. complied, in all material respects, with tim requirements referred to above that are applicable to each of its major federal programs for the year ended June 3El, 19cq. 
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nternal Control Over Comoliance Tht,~ management of Pine Belt Multi-Purpose Community Action Agency, Inc. is ~esponsible for establishing aed maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we een:;idered Pine Belt Multi.Purpose Community Action Agency, Inc.'s internal control over eorrlpliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion an compliance and to test and report on internal control over compliance in accordance with OMB Circular A.133. 
Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal cootrol that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the inlerna~ control components does not reduce to a relatively low level the risk that noncompliance wilh applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. 
This report is intended for the information of management, the Board of Directors and federal awarding agencies aad pass-through entities. However, this restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants October 30, 1997 



Pine Belt Multi-Purpose Community Action Agency, Inc Jonesboro, louisiana Summary Schedule of Prior Audit Findings June 30. 1997 
DEPARTMENT OF HEAL1H AND HUMAN SERVICES 1998 - Finding No, 1: Community Services Block Grant (CSBG Condition: Final grant expenditure amounts per the audited financial statements reflected funds remaining to be returned to the funding source for the grant ended December 31, 1995 in tbe amount of $2,763. 
Recommendation: The auditor recommended that Pine Belt Multi-Purpose Coinmunity Action Agency, Inc communicate with the funding source to resolve the disposition of these funds. 
Current Status: Pine Belt Multi-Purpose Community Action Agency, Inc. contacted the funding source and the funding source did not request the funds to be returned. 
FEDERAL EMERGENCY MANAGEMENT AGENCY 199B - Finding No. 2: I_:mergency Food and Shelter (FEMA Condition: "[here was one expenditure for the FEMA program for $449 that was paid from a vendor statement. No supporting detailed invoices were available. The FEMA regulations handbook states that detailed invoices will be obtained for all purchases. Recommendation: The auditors recommended ttiat Pine Belt Multi-Purpose Community Action Agency, Inc communicate with the funding source to resolve the disposition of these funds. Current Status: ]-here was no current activity in regards to this finding 
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A. Summary of Audit Results 
Pine Belt Multi-Purpuse Community Action Agency, Inc Jonesboro, I.ouisiana Schedule of Findings and Questioned Costs June 30. 1997 

1. The auditor's report expresses an unqualified opinion on the financial statements of Pine Belt Mult Purpose Community Action Agency, Inc. 
2. No reportable ronditions are reported in the Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with GovernmentAud#~7~ Standards. 3. No instances of noncompliance material to the financial statements of Pine Belt Multi-Purpose Community Action Agency, Inc. were disclosed during the audit. 4. No reportable ronditions are reported in the Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133. 5. The auditor's report on compliance for the major federal award program for Pine Belt Multi-Purpose Community Action Agency, Inc. expresses an unqualified opinion. 6. There are no audit findings relative to the major federal award program for Pine Belt Multi-Purpose Community Action Agency, rnc. reported in Part C. of the schedule. 7. The program tested as a major program was the Head Start Program CFDA #93.600 
8. The threshold for distinguishing Types A and B programs was $300,000 9. Pine Belt Multi-Purpose Community Action Agency, Inc. met the 50% cow,rage rule with no reason to make a determination whether the auditee qualifies as a low-risk auditee. B. Findings -. Finane:ial Statements Audit 
None C. Findings and Questioned Costs - Major Federal Award Program Audit None 
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Management Latter 
Board of Directors Pine Belt Multi-Purpose Community Action Agency, hm Jonesboro. Louisiana We have audited the financial statements of Pine Belt Multi-Purpose Community Action Agency, Inc. (Pine Belt), for the year ended June 39, 1997, and have issued our report thereon dated October 30, 1997. In planning and performing our audit of the financial statements of Pine Belt Multi-Purpose Community Action Agency, Inc., we considered its internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. 
During our audit the following items were noted involving internal control over financial reporting and other operational matters which appear to merit your attention for consideration to improve the internal control or operations of Pine Belt. These comments have been discussed with the appropriate members of management. 
Finance Committee As of June 30, 1997 Pine Belt had cumulative deficits of $ (81,478). Management and the Board of Directors should conlinue to formulate certain financial plans to eliminate the deficits. We recommend that Pine Belt's Finance Committee monitor progress on eliminating the deficits and the liabilities associated with those deficits. We also recommend that the Finance Committee meet periodically and monitor all financial operations of Pine Belt utilizing budgetary financial statements. Fixed Assets 
Pine Belt does not yet have a listing of Agency fixed assets for all programs in a formalized Agency-wide format. The Agency has made progress in developing a fixed asset listing. We recommend that Pine Belt continue to formalize theil tracking of fixed assets by completing an Agency-wide listing of fixed assets thai is regularly updated for al additions and deletions. 



SuDaortin(] Documentation During our audit testing we selected two months to test the supporting documentation for the Project IndependencE~ Transportation program monthly billing reports. For one of the months selected, all of the supporting trip logs supporting the services provided could not be located. We suggest that Pine Belt implement record keeping procedures that will ensure that all supporting documents are readily available for inspection es needed. 
Reconciliation of Interauenev Accounts During the course of our audit, we discovered that the various interagency accounts were not reconciled. This caused additional audit time due to the entries that had to be made to reconcile these acceunts. We suggest that the interagency accounts be reconciled each month as part of monthly closing procedures. Also, we recommend that these amounts be paid back as soon as funds allow. 
Payroll Transfers 
During our payroll testing, we noted several instances where payroll transfers from the various programs to the payroll account were not made timely. In addition, the amounts due for those payrolls were not recorded in the programs' general ledgers until paid. Thus the expenses for the programs were not correctly stated for those months. We suggest that all payroll transfers be made timely. However, if there is a delay in payment, we suggest that the proper entries be made in the programs general ledgers to accurately reflect the expenses and the amount due to the payroll account. 
Annual and Sick Leave 
During the course of the audit, it came to our attentien that the agency's accrued annual and sick leave were not tracked during the year far all programs of the agency. We recommend that accurate leave records be maintained throughout the year to ensure that individuals are not paid for leave for which they do not have leave hours ac[;umulated. Pa3r Rate Authorizations 
Written pay authorizations signed by an authorized official are not required to process payroll transactions for employees of the agency, other than Headstart employees. We recommend that procedures be implemented that require the completion of a pay rate form for all existing employees that contains the physical approval of the Executive Director and the completion of this form prior to adding any new employees or making a pay change to an exi,~ting employee. 
Procurement Procedures THE,, agency's written procurement procedures are not current and are not followed. The current purchase order system is nut being utilized by the entire agency. For those programs which do use purchase orders, there is no evidence that the purchase orders are compared to and reconciled with invoices when received. In addition, pricing analysis is not performed for small purchases. We recomnlend that the agency's prm,'urement policies be updated and 



implemented to include all requirements contained in the procurement standards of OMB A-11B, Uniform Administrative Requirements for Grants and Agreements with Institutions of Hl#h~'r Education, Hospitals, and Other Non-profit Organizations, including written standalds ot conduct governing the administration of procurement contracts, a formal purchase order system, and written documentation of the pricing analysis performed for all procurement actions, 
Headstort Report Preoaration 

We express sineere thanks to Pine Belt personnel for the coeperation and assistance provided us during our audit. We are available to provide you assistance and consultation in the implementation of Ihe above mentioned items. This letter is furnished solely for the use of management and the Board of Directors and is not intended to be used for any other purpose. 
Cook & Morehart Certified Public Accountants 0ctober 30, 1997 


