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AT.T,EN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe. Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe. Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http:l/www.aIlengreencpa,com INDEPENDENT AUDITORS' REPORT Board of Commissioners Housing Authority of the Parish of Grant Georgetown, Louisiana 

Ernest L. Allen, CPA CA PloIess~o~ A~ounling Corp) Tim Green. CPA Margie Williamson, CPA 

We have audited the accompanying general-purpose financial statements of the Housing Authority of the Parish of Grant as of and for the year ended March 31, 1998, as listed in the foregoing table of contents. These general- purpose financial statements arc the responsibility of the Housing Authority's management. Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. Wc conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits eoutained in Government Audi~dards issued by the Comptroller General of the United Slates. Those standards require that we plan and perfoma the audit to obtain reasouable assurance aboal whclher the financial statements are free of material misstatenaent. An audit inch|des examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall financial statement prescntalion. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the financial position of the Housing Authority of the Parish of Grant, as of March 31, 1998, and the results of its opera- tions for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Audilin~ Standards. we have also issued our report dated June 25, 1998 on our consideration of the Housing Authority's internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grants. Our audit was made for the purpose of forming an opinion on the general-purpose financial statements taken as a whole. The accompanying supplemental information listed in the table of contents is presented for the purpose of additional analysis and is not a required part of the general-purpose financial statements. Such infomlation has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to die general-purpose financial statements takeu as a whole, Also, the accompanying other informalion listed in file table of contents is prescuted for purposes of additional analysis and is not a required part of file general-purpose financial statements. Such information has not been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, accordingly, we express no opinion on it. 
ALLEN, GREEN & COMPANY, LLP Monroe, Louisiana June 17, 1998 

Member: American Institute of Certified Public Accountants. Society of Louisiana Certified Public Accountants and #,morion Irls{it UtO of Certlfi~d Publi~ Accountants DivLslon lot CPA Firms 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana ALL FUND TYPES AND ACCOUNT GROUPS Combined Balance Sheet March 31. t998 

ASSETS AND OTHER DEBITS Assets Cash and cash equivalents Investments, at cost Receivables Interfund receivable Prepaid items Land, buildings, end equipment Other debits Amount to be provided for retirement of general long-term obligations 
TOTAL ASSETS AND OTHER DEBITS LIABILITIES, EQUITY AND OTHER CREDITS Liabilities Accounts, salaries and other payables Interfund payable Intergovernmentat payable Deposits due others Deferred revenues Compensated absences payable Notes Total Liabilities Equity and Other Credits Investment in general fixed assets Fund balances: Reserved for prepaid items Unreserved and undesignated Total equity and other credits 
TOTAL LIABILITIES, EQUITY AND OTHER CREDITS 

!RNMENTAL FUNDS******** SPECIAL CAPITAL FIDUCIARY FUNDS - GENERAL REVENUE PROJECTS AGENCY FUND FUNDS FUNDS FUNDS 
9,949 $ 46,257 1,678 1,088 7,482 O 
26,325 $ 11,270 27,418 1,971 0 O 

05 0 4,365 9 O O 
1,425 0 0 0 0 0 

O O O 0 

3,878 $ O 15,326 0 120 0 
14,454 3,059 O 0 O O 

4,365 $ 0 0 0 O 0 
0 O O 1,425 0 O 0 0 O O $ 19,324~ 17,513~.~_.~4~$ 1,425 

$ 05 05 05 9 7,482 O 9 9 39,648 49,471 O 0 
$ 47,130 $ 49,4715 0 $ O 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



Statement A 
*********ACCOUNT GROUPS******* GENERAL GENERAL TOTAL FIXED LONG-TERM (MEMORANDUM ASSETS OBLIGATIONS ONLY) --. 
05 0 0 0 0 833.894 

05 0 0 0 0 
37,699 57,527 33,461 3,059 7,482 833,894 

0 11,395 11,39.5 
0 $ 0 $ 22,697 0 0 3,059 0 0 15,326 0 0 1,425 0 0 120 0 7,995 7,995 0 3,400 __ 3.4:00 $ __ 11,395 L 54,02! 

$ 833,894 $ 0 $ 833,894 0 0 7,482 0 0 __ 89,11_.9_9 $ 833,894 $ O L. 930,495 



REVENUES Local sources: Dwelling rental Interest earnings Other Federal sources: Operating subsidy Annual contributions contract ClAP grants Total revenues 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana ALL GOVERNMENTAL FUNDS Combined Statement of Revenues, Expenditures, and Changes In Fund Balance For the Year Ended March 3t, 1898 

EXPENDITURES Current: Administration Utilities Ordinary maintenance General expenditures Extraordinary maintenance Housing assistance payments Rent for leased dwellings Facilities acquisition and construction Total expenditures 

Statement B 
SPECIAL CAPITAL TOTAL GENERAL REVENUE PROJECTS (MEMORANDUM FUND FUNDS FUNDS ONLY) 

21,319 $ 1,264 36.876 68,992 38,986 0 
05 0 177 0 290,403 

05 0 0 0 o 
21,319 1,264 37.053 68,992 329,389 0 116,966 . 116,966 ~_ 167,437 ~ 290,580 ~ 116,966 $ 574,983 

$ 45,951 $ 29,363 $ 0 $ 75,314 7,531 0 0 7,531 16,117 0 0 16,117 26,688 4,609 0 31,297 2,548 O O 2,548 0 248,286 0 248,286 29,162 O 0 29,162 __ 13,17J 0 1160=6066 130,137 
.L 141,188 $ 262,258 $ 116,9665 5403j~92 EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES $ 26,269 $ 8,322 $ O $ 34,591 

FUND BALANCES AT BEGINNING OF YEAR .-- 20,861 41,149 0 62,010 FUND BALANCES AT END OF YEAR ~ 47T130 ~ 491471 ~; ,,0 ~ 961601 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana GOVERNMENTAL FUNDS - GENERAL FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances (Deficit) - Budget (GAAP Basis) and Actual Statement C For the Year Ended March 31, 1998 

REVENUES Local sources: Dwelling rental Interest earnings Other Federal sources: Operating subsidy Annual Contributions Contract 
Total revenues 
EXPENDITURES Current: Administration Utilities Ordinary maintenance General expenditures Extraordinary maintenance Rent for leased dwellings Facilities acquisition and construction 
Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 
FUND BAL/kNCES AT BEGINNING OF YEAR 
FUND BALANCES (Deficit) AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
22,600 $ 1,159 6,160 21,319 $ 1,264 36,876 
68,992 68,992 38 986 38,986 

(1,281) 105 30,716 
0 O 

$ t37,897 .$~ 167,437 ~; . 29,540 
37,085 $ 45,951 $ (8,866) 9,493 7,531 1,962 18,998 16,117 2,881 29,974 26,688 3,286 0 2,548 (2,548) 33,326 29,162 4,164 31,000 13,171 17,829 

$ 159,876 $ 141,1685 18,708 
$ (21,979) $ 26,269 $ 48,248 
__ 20,861 20,86! O (1,118) ~; 47,130 ~ 48,248 (CONTINUED) 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS Combined Statement of Revenues, Expenditures, and Changes In Fund Balances - Budget (GAAP Basis) and Actual Statement C For the Year Ended March 31, 1998 

REVENUES Local sources: Other Federal sources: Annual Contributions Contract Total revenues 
EXPENDITURES Current: Administration General expenditures Housing assistance payments Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 
FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
0 $ 177 $ 177 276 036 290,403 14,367 $ 276,036 ~ 290,580 $ 14,544 
40,200 $ 29,363 $ 10,837 0 4,609 (4,609) 235,836 248,288 (12,450) 
$ 276,036 $ 282,258 $ (6,22~_ 
O $ 8,322 $ 8,322 
41,149 41 149 0 $ 41~149 $ 49,471 ~ 8,322 (CONCLUDED) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



INTRODUCTION 

Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
INDEX 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A Reporting Entity B Funds and Aeconn| Groups C Measurement Focus and Basis of Accounting D Budgets 

NOTE NOTE NOTE NOTE NOTE NOTE 7 NOTE 8 NOTE 9 NOTE 10 NOTE l I NOTE 12 NOTE 13 NOTE 14 NOTE 15 NOTE 16 

Encumbrances Cash and Cash Equivalents Short-Term lnterfund Receivables/Payables Prepaid Items Fixed Assets Compensated Absences Long-Term Obligations Fund Equity Memorandum Only - Total Columns New Applicable GASB Pronouncements ]nterfund Transactions Use of Estimates DEPOSITS AND INVESTMENTS RECEIVABLES FIXED ASSETS RETIREMENT SYSTEM ACCOUNTS PAYABLE COMPENSATED ABSENCES CHANGES IN AGENCY FUND DEPOS1TS DUE OTHERS GENERAL LONG-TERM OBLIGATIONS INTERFUND ASSETS/LIABILITIES INTERGOVERNMENTAL PAYABLE DEFERRED REVENI.JE LEASE AGREEMENT COMMITMENTS AND CONTINGENCIES FUND EQUITY DEFICIT FUND BALANCE BUDGETED 
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! NTRODUCTION 

Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to tile General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
Housing Authorities are chartered as a public corporation under the laws (LSA-R.S. 40:391) of the state of Louisiatia for the purpose of providing safe and sanitary dwelling aeeommodations. This creation was contingent upon the local governing body of the parish declaring a need for the Housing Authority to function in such parish. The Housing Authority of the Parish of Grant is governed by a five-member Board of Commissioners. The nrembers, appointed by the Police Jury of Grant Parish, serve a four-year staggered term. Under the United States Housing Act of 1937, as amended, the U. S. Departmeut of Housing and Urban Development tHUD) has direct responsibility for administering low rent housing programs in the United States. Accordingly, HUD has eutered into an annual contributions contract with the Housing Authority for the purpose of assisting the Housing Authority in financing the acquisition, construction and leasing of housing units and In make annual contributions (subsidies) to the Housing Authority for the purpose of maintaining this low-rent character. The Housing Authority participates in Section 8 housing assistance payment programs. The rental certificate program provides assistance to low income persons seeking housing by subsidizing rents between teuants and owners of existing private housing. Under this program, the Housing Authority enters iuto housiug assistance payment COntracts with landlords. The Section 8 Voucher program, another Section 8 housing assistance program, provides assistance to low income families. The program provides for a voucher which can be used by the tenant to pay rent to any landlord he chooses. The Housing Authority had 28 units in management for the Leased Program from April 1, 1997 to October 31, 1997. The 28 units were converted to the Low Rent Program November 1, 1997 and the uuits will continue under this program. The Housing Authority was also the administrator for 113 Section 8 units. PHA Leased Housing - April 1, 1997 to October 31, 1997 PHA Low Rent Housing - November 1, 1997 to March 31, 1998 Rental Certificates Rental Vouchers NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

FW 2020 FW 2020 FW 2103 FW 2251 
28 28 75 38 

The accompanying general-purpose financial statements of the Housing Authority have been prepared in confom~ity with generally accepted aCCOunting principles (GAAP) as applied to govenmlental units. The Governmental Aeeotmthlg Standards Board (GASB) is the accepted standard setting body for establishing governmental aeeouutil~g aud finaucial reporting principles. A. REPORTING ENTITY GASB Statement No. 14 established criteria for determining the governmental reporting entity and eompoucnt units that should be ineluded within the reporting entity. Because the Housing Authority is legally scparate and fiscally independent, the Housing Authority is a separate govermneutal reporling entib,. 



Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) A. REPORTING ENTITY (Continued) The Housing Authority is a related organization of the Grant Parish Police July since the police jury appoints a voting majority of the Housing Authority's governing board. The police jury is not financially accountable for the Housing Authority as the police jury cannot impose its will on the Housing Authority and there is no potential for the Housing Authority to provide financial benefit to, or impose financial burdens on, the police jury. Accordingly, the Housing Authority is not a component unit of the financial reporting entity ofthe police jury. The Housing Authority includes all funds, account groups, activities, ct cetera, that are within the oversight responsibility of the Housing Authority. Certain units of local government over which the Housing Authority exercises no oversight responsibility, such as the school board, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the aCCompanying general-purpose financial statements. These units of government arc considered separate reporting entilies and issue financial statements separate from those of the Housing Authority. B. FUNDS AND ACCOUNT GROUPS The accounts of the Housing Authority are organized and operated on the basis of fuuds and account groups. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according to their intended purpose and is used to aid management in demonstrating conlpliance with finance related legal and contractual provisions. The minimum number of funds arc maintained consistent with legal and managerial requirements. Account groups are a reporting device to account for certain assets and liabilities ofthe govennnenlal funds not recorded directly in those funds. Funds of the Housing Authority are classified into two categories: governmental and fiduciary. In turn, each category is divided into fund types. The fund classifications and a description of each existing fund type follow: Governmental Funds - Governmental funds account for all or most of the Housing Authority's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. Governmental funds include: 1. General Fund - the primary operating fund of the Housing Authority. It accounts for all financial resources, except those required to be accounted for in other funds. The general ftmd includes transactions ofd~e low rent housing assistance programs. 



Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for tile Year Ended March 31, 1998 
NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) B. FUNDS AND ACCOUNT GROUPS (Continued) Governmental Funds (Continued) 2. Special Revenue Fund - accounts for revenue sources that are legally restrietexl to expenditures for specified purposes Special revenue funds contain transactions of the various Section 8 housing assistance programs administered by the Housing Authority. 3. Capital Projects Funds -- aCCount for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reporled in the other governmental funds. Capital projects funds contain transactions relating to active modernization and development programs. Fiduciary Funds - account for assets held by the government in a trustee capacity or as an agent on behalf of outside parties, including other govemmcots, or on behalf of other funds within die Housing Authority. I. Agency Fund - is custodial in nature (assets equal liabilities) and does not present results of operations or have a measurement focus. This fund is used to account for assets that the government holds for others in an agency capacity. The agency fund is as follows: Tenants' Security Deposit Agency Fund - accounts for assets held by the Housing Authority as an agent for the individual tenants. C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. Governmental fund types use the flow of current financial resources measurement focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting revenues arc recognized whco susceptible to accrual (i.e., when they are "measurable and available"). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to pay liabilities of file current period. The govenmlent considers all revenues available if they are collected within 60 days after year-end. Expenditures are recorded when the related fund liability is incurred, except for unmatured interest on general long-term debt which is recogoized when due, and certain compensated absences and claims and judgments which are recognized when the obligations are expected to be liquidated with expendable available financial resources. 



Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Finaucial Statements As of and for the Year Ended March 31, 1998 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. The govermnental funds use/he following practices in recording revenues and expet~diturcs: Revenues Rental Income is recorded in the month earned Interest earnings on time deposits are recorded when the time deposits have matured and file interest is available. Interest income on interest bearing demand deposits is recorded each mouth whco credited by the bank to the account. 
Operating subsidies and flae annual contributions received from HUD are recorded when available and measurable. Federal restricted grants are recorded when rcimbursable expenditures have been incurred. Other receipts become measurable and available when cash is received by the Housing Authority and are recognized as revenue at that time. Expenditures Salaries are recorded as expenditures wheu incurred Purchases of various operating supplies are recorded as expenditures in the accounting period the), are purchased. Compensated absences arc recognized as expenditures when leave is actually taken or when eml)loycos (or heirs) are paid for accrued leave upon retirement or deaOl, while the cost of leave privileges not requiriug current resources is recorded in the general long-tern1 obligations account group. Substantially all other expenditures arc recognized when the related fund liability has been incurred. 
Other Financin~ Sources {Uses Transfers between funds that are not expected to be repaid (or any other types, such as capital lease transactions, sale of fixed assets, debt exdnguislm~ents, long-term debt proceeds, et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are recognized at the time the underlying events occur. 



Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) Deferred Revenues The Housing Authority reports deferred revenues on its combined balance sheet. Deferred revenues arise when resources are received by the Housing Authority before it has a legal claim to them, as when grant monies are received prior to the ineurrenee of qualifying expenditures. In subsequent periods, wheu the Housing Authority has a legal claim to the resources, the liabilib, for deferred revenue is removed from the combined balance sheet and the revenue is recognized. Fiduciary Funds The agency fund is custodial in nature and does not present results of operations or have a measurement focus. Agency funds are accounted for using the modified accrued basis of accounting. This fund is used to account for assets that the Housing Authority holds for others in an agency capacity. D. BUDGETS The following summarizes tl~e budget aOivities of the Housing Authority during the year ended Mard~ 31 1998: The Housing Authority adopted budgets for the general fund, the special revenue fund and the capital projects funds. The capital projects funds' budget to actual comparison has not been included sinee the capital project is a multiple-year endeavor. The Housing Authority adopted two budgets for the general fund. One budget applied to the Section 23 (Leased) Program which ended October 31, 1997. The second budget was adopted for the Low Rent Program which began November 1, 1997. For report purposes, the two budgets were combined for the general fund. 3. The budgets are prepared on the modified accrual basis of accounting. All appropriations lapse at year end. 4. Encumbrances are not recog~fized within the accounting records for budgetary control purposes 5. Formal budget integration (within the accounting records) is employed as a management control device. 6. The executive director is authorized to transfer amounts between line items wiflfin any fund, with the exception of salaries, provided such does not change the total of any function. 7. HUD approves all budgets adopted by the Housing Authority 



llousing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31,1998 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) E. ENCUMBRANCES Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration before expenditures are incurred in order to assure that applicable appropriations arc not exceeded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and where neeessary, revisions to the budget are made. F. CASII AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposit accouuls. Cash equivalents include amounts in time deposits and Ihose investmenls with original maturities of 90 days or less. Under state law, file Housing Authority may deposit funds in demand deposits, interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under stale law, the ttousing Authority may invest in United States bonds, treasury notes or certificates. These are classified as investments if their original maturities exceed 90 days. However, if the original maturities are 90 days or less, the5' are classified as cash equivalents. Investments are stated at cost. G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for services rendered. These receivables and payables are classified as due from other funds or due to other fimds on the balance sheet. Short-term interfund loans are classified as interfund reeeivables/payables. 1t. PREPAID ITEMS Cerlain payments for insurance reflect costs applicable to future accounting periods and arc recorded as prepaid insurance. 1. FIXED ASSETS 
Fixed assets of governmental funds are recorded as expenditures at the time the), are purchased or constructed, and the related assets are capitalized (reported) in the general fixed assets account group, Public domain or infrastructures arc capitalized. Interest expense during construction is capitalized. No depreciation has been provided on general fixed assets. All fixed assets are valued at actual historical cost or estimated historical cost where actual hislorieal cost was nol attainable. Fixed assels valued at estimated hislorical eosl |olaled $537,350 at March 31, 1998. The cost of normal mainlenanee and repairs that do not add to the value of the asset or materially extend assets lives are not included in the general fixed assel account group. 



]touslng Authority of the Parish of Grant Georgetown, Louisiana Notes to tile General-Purpose Financial Statements As of and for the Year Ended March 31,1998 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) J. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual leave which may be received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her retirement or termination date. The Housing Authority's recognition and measurement criteria for compensated absences follows GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics should be accrued as a liability as the benefits are earned by the employees if both of the following eondi0ons are met: A. The employees' right to receive compensation is attributable to services already rendered B. It is probable that the employer will compensate the employees for the benefits through paid time off or some other means, such as cash payments at temfination or retirement. 
GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the following temfination approaches: A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result in termination payments, rather than be takcu as absences due 1o illness or other contingencies, such as medical appointments and funerals. B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave accumulated at the balance sheet date by those employees -who currently are eligible to receive temrination payments as well as other employees who are expected to become eligible in the future to receive such payments. Only the current portion of the liability for compensated absences is reported in the fund. The current portion is the anaount left unpaid at the end of the reporting period that normally would be liquidated with expendable available financial resources. The remainder of the liability is reported in the general long-term obligations account group. K. LONG-TERM OBLIGATIONS Long-term obligations expected to be financed from governmental funds are reported in the general long-tcnn obligations account group. Expenditures for principal and interest payments for long-term obligations are recognized in the govemmemal funds when due. 

14 



llousing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 1,. FUND EQUITY Reservations of fund balance represent amounts that are not appropriable or are legally segregated for a specific purpose. Designations of fund balance represent tentative management plans that are subject to change M. MEMORANDUM ONLY - TOTAL COLUMNS The total colunms on the combiued statements are captioned Memorandum Ouly to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations or cash flows in accordance with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. N. NEW APPLICABLE GASB PRONOUNCEMENTS In November 1994, GASB issued Statement No. 27, "Accounting for Pensions by State and Local Govermnental Employers" (GASB 27). GASB 27 prescribes changes in pension accounting and disclosure requirements for employers participating iu single employer/agent multiple defined benefit plans, cost sharing multiple employer defined benefit plans, and defiued contribution plans. The Housing Authority participates in a cost-sharing multiple-employer public employee retirement system whirl1 is a defined benefit plata. GASB 27 is effective for fiscal years beginning after June 15, 1997. The Housing Authority has not yet determined the effects of adoption. O. INTERFUND TRANSACTI ONS Quasi-external transactions arc accounted for as revenues, expenditures, or expeases. Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly applicable to another fund are recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions, except quasi-extemal transactions and reimbursements, are reported as transfers. Noltrecurring or nonroutine permanent transfers of equity arc reported as residual equity transfers. All other interfund transfers are reported as operating transfers. P. USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets aud liabilities at the date of the financial statement and the reported anaounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 

15 



Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
NOTE 2 - DEPOSITS AND INVESTMENTS At March 31, 1998, the Housing Authority has deposits and investments totaling $95,226 as follows Cash on hand Demand deposits Interest-bearing demand deposits 
Cash and cash equivalents Cash and cash equivalents - restricted for payment of tenant security deposits Investments 

$ 50 37,649 57,527 $95,226 $36,274 1,425 57,527 $95,226 These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by tbe fiscal agent bank. The nmrket value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At March 31, 1998, the Housing Authority has $100,025 in deposits (collected bank balances). The entire amount of the deposits are secured from risk by $100,025 of federal deposit insurance. Investmculs during the ),ear were either in demand or morley markel deposits at banks. NOTE 3 - RECEI VABLES 
The receivables of $33,461 at March 31, 1998 are as follows 
Class of Receivable Federal sources: Due from HUD 

General . Fund Special Revenue Funds Capital Projects _Funds Total 
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Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
NOTE 4 - FIXED ASSETS The changes in general fixed assets are as follows 
Land Buildings Furniture and equipment Construction in progress Total 

Balance April 1, 1997 Additions Deletions $ $ 2,500 $ 534,850 171,421 19,382 _ 22,997 116,966 $194,418 ~673,698 34,222 
Balance March 31, Transfers 1998 $ 2,500 103,000 (103,000) $ 
534,850 259,581 36,963 $8337894 Furniture and equipment is mortgaged to HUD pursuant to the Annual Contribution Contract as collateral for obligations owed the U. S. Government. Additions of $2,500 for land and $534,850 for buildings for the year ended March 31, 1998 result from the conversion of 28 units from a leased housing program to a low-rent owued housing program. NOTE 5 - RETIREMENT SYSTEM The Housing Authority provides pension benefits for all of its full-time employees through a defined contribution plan. In a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. Employees are eligible to participate from the first amliversary dale of employment. Each participant iu the plan is required to make a monthly contribution equal to five percent of his effective COmpensation. The employer makes a monthly contribution equal to eight percent of each participant's effective compensation. The Housing Authority's contributions for each employee (and income allocated to the employee's account) are fully vested after five years of continuous service. The Housing Authority's coutributions for and interest forfeited by employees who leave emplo3~nent before five years of service are used to offset future contributions of the Housing Authority. The Housing Authority's total payroll for fiscal year ended March 3 l, 1998 was $54,789. The Housing Authority's contributions were calculated using the base salary amount of $54,789. Both the Housing Authority and the covered employees made the required contributions, amounting to $7,081. NOTE 6 - ACCOUNTS PAYABLE The payables of $22,697 at March 31, 1998 are as follows 

Vendors Withholdings Due to HUD Total accounts payable 
General _Fund $2,150 1,728 ~3878 

Special Revenue Funds $ 14,454 $14,454 

Capital Projects Funds $4,365 
$4,365 

Total $6,515 1,728 14,454 $22~69.7._ 



Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
NOTE 7 - COMPENSATED ABSENCES At Marcia 31, 1998, employees of the Housing Authority have accumulated and vested $7,995 of employee lcave benefits, ~a,hieh was computed in accordance with GASB Codification Section C60. Of this amount, $7,995 is recorded within the general long-term debt account group. NOTE 8 - CItANGES IN AGENCY FUND DEPOSITS DUE OTHERS A summmy of changes in agency fund deposits due others follows 
Agency funds: Tenants' security deposits 

Balance Balance A~I 1, 1997 Additions Deletions March 31, 1998 
NOTE 9 - GENERAL LONG-TERM OBLIGATIONS $1,57~ $900 The following is a summary of the long-term obligations transactions for the year ended March 31, 1998 
Balance, April 1, 1997 Additions Deductions Balance, March 31, 1998 

Compensated Absences Project Notes Non-HUD (A) $7,464 $3,400 531 
Total $10,864 531 

$7,995 $3,400 $11,395 (A) Project Notes - Non HUD are obligations due HUD. The Debt Forgiveness Act of 1985 forgave these notes. The timing of tile official cancellation of the remaining note is un "l~o,~aa. The Housing Aufllority has not accrued interest on Project Notes - Non HUD sinec HUD will eventually forgive tile principal and interest amounts. Due to the uncertainty of the outcome of these notes, a schedule of maturities is not presented for the Project Notes - Non HUD. All principal and interest requirements are funded in accordance with federal law by the annual contributions from U. S. Departmeut of Housing and Urban Development. Notes payable consist of tile following at March 3 l, 1998 Project notes held by HUD Project LA 120-987 $3A00 



ltousing Authority of the Parish of Grant Georgetown, Louisiana Notes to tile General-Purpose Financial Statements As of and for the Year Ended March 32, 1998 
NOTE 20- INTERFUND ASSETS/LIABILITIES Due from/to other funds: Receivable Fund General Special Revenue: Rental Vouchers 

Payable Fund Rental Certificates Rental Vouchers Rental Certificates 
NOTE I 1 - INTERGOVERNMENTAL PAYABLE 

Amount $ 538 550 1,971 
~$3,059 

The intergovcmmental payable of $15,326 consists of paymcots in lieu of taxes due Grant Parish at March 31, 1998 NOTE12-DEFERRED REVENUE Deferred revenue cousists of prepaid rent in the amount of $120 in the general fund at March 31, 1998 NOTE 23 - LEASE AGREEMENT The }lousing Authority leased 28 residential rental units from the Grant Leased Housing Corporation, Gcorgetox~l, Louisiana. The initial term of file lease covered a five-year period, commencing November 1, 1979. The lease contained three automatically renewable terms of five years each, comprising a maximum lease term, including reuewals, of twenty years and was not caneclable except in accordance with the lessee's right to purchase d~c project as explained below. Future minimum lease payments for the noneancellable lease periods was $49,992 annually. The lessee had the right at any time to purchase the project during the term of the lease by depositing funds in the principal and interest fund held by the trustee under the terms of the indenture, sufficient to pay and discharge all the outstanding bonds of the lessor issued under and secured by the indenture with respect to the project. When the bonds and interest were paid in full, the lease was to be terminated and an unencumbered title to the project was to be turned over to the lessee in accordance with articles of incorporation of the lessor. During the year, the Housing Authority exercised its option to purchase the project. The project was then converted to a Low Rent }lousing - PHA Owned program on November 1, 1997. The project will continue as a Low Rent Housing program and will be funded by HUD under the Performance Funding System calculation for the operating subsidy as a LOw Rent project. 



ltousing Authority of the Parish of Grant Georgetown, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 
NOTE 14 - COMMITMENTS AND CONTINGENCIES There is one major construction project in progtvss at March 31, 1998. This includes modernizing rental units at the Housing Authority's project. As approved by HUD, this project is being funded by HUD. Funds are requested periodically as the cost is incurred. The Housing Authority participates in a nmnber of federally assisted grant programs. Although the grant programs have been audited in accordance with the Single Audit Act Amendments of 1996 and OMB Circular No. A-133 through March 31, 1998, these programs are still subject to compliance audits. Housing Authority management believes that the amount of disallo~,auecs, if any, which may arise from future audits will not be material, The turu of the cenlury will be an exciting lime for many, but could turn into a disaster unless plans have been made concerning year 2000 compliance for many Housing Authority's computer systems. The basic problem lies in the way most computer software, both operating systems and application programs, calculate dates. Most programs use two digits to represent the last two years of the 19XX dates, therefore the programs arc conditioned to expect dates between the year 1900 and 1999. If dates for the year 2000 are entered into these noacomplianl programs, file programs will assume the year 2000 to be the year 1900. Many arithmetic calculations, such as due dates and interest calculations, will therefore be incorrect. The impact of this problem, if not corrected, could be thai the entire computing system would cease to function. This would obviously cause tremendous problems in important areas such as accounts payable and payroll just to name a few. The Housing Authority's management doesn't expect this matter to have any significant disruption or material financial impact to the Housing Authority. NOTE 15- FUND EQUITY Reservations of fund balance represcot amounts that are not appropriable or are legally segregated for a specific purpose. Designations of fund balance represent tentative management plans that are subject to change. The reservation of fund balance in the general fund is for prepaid items NOTE 16 - DEFICIT FUND BALANCE BUDGETED The Housing Authority budgeted a deficit fund balance in the general fund for the year ended March 31, 1998. LSA-R.S. 17.gg(B) prohibits governments in Louisiana from budgeting a deficit fund balance; fllerefore, fl~e Housing Authority's adopted budget violated state statute. 

20 



ltousing Authority of the Parish of Grant Georgetown, Louisiana 

SUPPLEMENTAL INFORMATION 



L 

Housing Authority of the Parish of Grant Georgetown, Louisiana 

(Section 8 - Rental Certificates, CFDA # 14.857) Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, safe and sanitary housing for low-income families in private market rental units at rents they can afford. This is primarily a tenant-based rental assistance program through which participants are assisted in rental units of their choice; however, a public housing agency may also attach up to 15 percent of its certificate funding to rehabilitated or newly constructed units under a project-based compouent of the program. All assisted units must meet program guidelines. Housing assistance payments are used to make up the difference between the approved rcot due to the owner for the dwelling unit and the family's required contribution towards rent. Assisted families must pay the highest of 30 percent of the monthly adjusted family income, 10 percent of gross monthly family income, or the portion of welfare assistance designated for the monthly housing cost of the family. 
(Section 8 Rental Vouchers, CFDA #14.855) Provides housing assistance payments to participating o~alers on behalf of eligible tenants to provide decent, safe and sanitary housing for very low-income families at rents the), can afford. Housing assistance payments are generally the difference between the local payment standard and 30 percent of the family's adjusted income. The family has to pay al least 10 percent of gross monthly income for rent. 
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ASSETS Cash end cash equivalents Investments. at cost Receivables Interfund receivable TOTALASSETS 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 

LIABILITIES, AND FUND EQUITY Liabilities Accounts, salaries and other payables Interfund payable Total liabilities 
Fund equity Fund balances: Unreserved and undesignated Total equity 
TOTAL LIABILITIES AND FUND EQUITY 

SPECIAL REVENUE FUNDS Combining Balance Sheet March 3t. 1998 Exhibit t 
RENTAL RENTAL CERTIFICATES VOUCHERS TOTAL 
17,548 $ 8.777 $ 26,325 8,820 2,450 11,270 21,068 6,350 27,418 0 1~971 1,971 

10,277 $ 4,177 $ 14,454 2.509 550 3,059 12,786.~ $ 17,513 
34,650 $ 14,821 ~ 49,471 34,650~ ~ 49,471 



REVENUES Local sources: Other Federal sources: Annual Contributions Contract 
Total revenues EXPENDITURES Current: Administration General expenditures Housing assistance payments 
Total expenditures 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SPECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures and Changes in Fund Balances For the Year Ended March 3t, 1998 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES AT BEGINNING OF YEAR 
FUND BALANCES AT END OF YEAR 
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Exhibit 2 
RENTAL RENTAL CERTIFICATES VOUCHERS TOTAL 
$ 0 $ 177 $ 177 183,329 107,074 290,403 183,329 $ 107,251 $ 290,580 
19,101 $ 10,262 $ 29,363 3,042 1,567 4,609 156,145 92,141 248,286 178,288 $ 103,970 $ 282,258 
5,041 $ 3,281 $ 8,322 29,609 11,540 41,149 34~650 ~ 14,821 ~; 49~471 



Housing Authority of the Parish of Grant Georgetown, Louisiana 

PROJECT LA 48-901 (Comprehensive Improvement Assistance Program, CFDA# 14.852) Project LA 48-901 is a federal (HUD) funded "Comprehensive Improvement Assistance Program" for modernizing project LA 120-1. 

(Comprehensive Improvement Assistance Program, CFDA# 14.852) Project LA 48-902 is a federal (HUD) funded "Comprehensive hnprovement Assistance Program" for modernizing project LA 120-1. 



ASSETS Receivables TOTAL ASSETS 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 

LIABILITIES AND EQUITY Liabilities: Accounts, salaries and other payables Total liabilities 
Fund Equity - fund balances Undesignated TOTAL LIABILITIES AND FUND EQUITY 

CAPITAL PROJECTS FUNDS Combining Balance Sheet March 3t, 1998 
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Exhibit 3 
PROJECT PROJECT LA 48-901 LA 48-902 TOTAL 
$ 0 $ 4,365 ~; 4,365 0 ~; 4,365 ~ 4~365 
$ 0 $ 4,365 ~; 4,365 $ 0 ~ 4,365 $ 4,365 

o~ o$ o 



REVENUES Federal revenues - ClAP Grants Total revenues 

HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana CAPITAL PROJECTS FUNDS Combining Statement of Revenues, Expenditures and Changes In Fund Balances For the Year Ended March 31, 1998 

EXPENDITURES Facilities acquisition and construction 
TolaJ expenditures EXCESS (Deficiency) OF REVENUE OVER EXPENDITURES FUND BALANCE AT BEGINNING OF YEAR FUND BALANCE AT END OF YEAR 

Exhibit 4 
PROJECT PROJECT LA48~81 LA48-902 TOTAL 
80,003 $ 36,963 $ 116,966 80,003 $ 36,963 ~ 116,966 
80,003 $ 36,963 116,966 80,003 $ 36,963 $ 116,966 
05 05 0 0 0 O 



Housing Authority of the Parish of Grant Georgetown, Louisiana 
GENERAL 

The members of the Board of Commissioners serve without compensation 
Mr. C. O. Dodge 
Mr. Robert Rhinehart Mr. Greg Williams Ms. Donna Sue Broussard Mr. Heul), Patterson 
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Exhibit 5 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana ANALYSIS OF SURPLUS STATUTORY BASIS For the Year Ended March 31. 1998 
PHA OWNED AND LEASED HOUSING (ACC FW 2020) UNRESERVED SURPLUS BALANCE PER PRIOR AUDIT 
Prior Audit Adjustments BALANCE PER BOOKS, BEGINNING Net Loss (Provision for) Reduction of Operating Reserve-PHA Owned Housing (Provision for) Reduction of Operating Reserve-PHA Leased Housing BALANCE, ENDING OPERATING RESERVE - PHA OWNED HOUSING BALANCE, BEGINNING Provision for (Reduction ol) Operating Reserve Cash V~thdrawal BALANCE. ENDING OPERATING RESERVE - PHA LEASED HOUSING BALANCE. BEGINNING Provision for (Reduction of) Operating Reserve Cash Withdrawal BALANCE, ENDING CUMULATIVE HUD CONTRIBUTION BALANCE. BEGINNING Annual Contribution Operating Subsidy - PHA Owned Housing Operating Subsidy - PHA Leased Housing Increase in fixed assets resulting from conversion of Section 23 units BALANCE, ENDING CUMULATIVE HUD GRANTS BALANCE, BEGINNING Comprehensive Improvement Assistance Grant BALANCE. ENDING TOTALSURPLUS 

Exhibit 6 

$ (1,605,487) 5,439 
$ (1,600,048) (60,909) (7,629) (15,034) $ (1,663,620) 
$ O 7,629 
$ 7,629 
$ 1,803 15.034 
16.837 

$ 1,756,767 38,986 16,587 52,405 537,350 $ 2,402,095 
$ 7,768 133,694 $ 141,462 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana 
SECTION 8 (ACC FW 2103 & 2251) 
UNRESERVED SURPLUS BALANCE PER PRIOR AUDIT Prior Audit Adjustments BALANCE PER BOOKS. BEGINNING Net Loss 

ANALYSIS OF SURPLUS STATUTORY BASIS For the Year Ended March 31, 1998 

(Provision for) Reduction of Operating Reserve (Provision for) Reduction of Project Account BALANCE, ENDING OPERATING RESERVE 
BALANCE, BEGINNING Provision for (Reduction ol) Operating Reserve Cash Wilthdrawat BALANCE, ENDING PROJECTACCOUNTUNFUNDED BALANCE, BEGINNING Provision for (Reduction o1) Project Account Unfunded BALANCE. ENDING CUMULATIVE HUD CONTRIBUTION BALANCE. BEGINNING 
Annual Contribution Earned BALANCE. ENDING TOTAL SURPLUS 
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RENTAL CERTIFICATES 
Exhibit 7 
RENTAL VOUCHERS 

$ (2,961,255) $ (1,134,705) 
$ (2,961,265) $ (1,134,705) (176,092) (126,478) (5,041) (3,261) (7,237) 19,404 
$ (3,149,625) $ (1,245,060) 
$ 25,694 $ 5,041 

17,475 
3,281 

$ 30,935 20,756 
$ 463,930 282,000 7,237 (19,404) ~; 471,167 262,696 
$ 2,501,040 852,981 183,329 . 107,074 $ . 2,684,369 980,055 ~; 36~846 (1 ~653) 



HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COSTS COMPREHENSIVE IMPROVEMENT ASSISTANCE PROGRAM March 3t, 1998 
1. The actual Comprehensive Improvement Assistance Program costs is as follows: 
Funds Approved Funds Expended Excess of Funds Approved 
Funds Advanced Funds Expended Excess of Funds Advanced 
2. The distribution of costs by project as shown on the final schedule of Comprehensive Improvement Assistance Program expenditures dated January 9, 1998. accompanying the actual modernization certificate submitted to HUD for approval is in agreement with the PHA's records 3. All Comprehensive Improvement Assistance Programs costs have been paid and all related liabilities have been discharged through payment. 

Exhibit 8 

PROJECT LA48-901 $ 103,000 103,000 0 
103.000 103,000 0 



Housing Authority of the Parish of Grant Georgetown, Louisiana 

Other Report Required by Government Auditin~ Standards 
The firsl report following this page is a report ou compliance and on internal control over financial rcporling based on an audit of financial statements performed in accordance wifll Government Auditing Standards, issued by the Comptroller General of the United States. The section of the report on compliance is based solely on the audit of tile general-purpose financial statements and presents, where applicable, compliance matters that would be material to the general-purpose financial statements. The section of the report on internal control over financial reporting is, likewise, based solely on the audit of the general-purpose financial statements and includes, where appropriate, any reportable conditions ancl/or material wealolesses. 

Other Report Required by Office of Management And Budget [QMB) Circular No. A-133 
Tile second reporl following this page contains information on the report on compliance with requirements applicable to each major program and internal control over compliance in accordance with OMB Circular No. A-133. The section of the report on compliance is related to tests of compliance with laws, regulations, contracts and grants relating to federal awards programs. The section of the report on internal control over compliance is, likewise, related to matters that would be significant and/or material to federal awards programs. 
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3rhe CPA N 0'*~ r Cnder~,li~le The V~ue~ 

ALLEN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrancl Street Monroe. Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe. Louisiana 71211-8075 Facsimile (318) 388-4664 Web; http:l/www.allengreancpa,eom 
Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance With Government Auditln~ Standards 

Board of Commissioners Housing Authority of the Parish of Grant Georgetown, Louisiana 

Ernest L. Allen, CPA (A Pfolessio~l A~oun1~ng Corp.) Tim Green, CPA Margie Williamson. CPA 

We have audited the financial statements of Housing Authority of the Parish of Grant, as of and for flae year ended March 31, 1998, and have issued our report thereon dated June 17, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether Housing Authority of the Parish of Grant's financial statements arc free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government AuditinR Standards. Mana~;cment Letler Items However, we noted certain immaterial instances of noncompliance which we have reporled to managemen! of the Housing AuthoriW of the Parish of Grant in a separate letter dated June 17, 1998, included later in this report in the section titled Management Letter Items. 

33 
Member Ame can Inst tule of Certified Public Accountants Society of Louisiana Certified Public Accountants and Amorl~n Institute of OertifieO Public Accounlant8 Division lot CPA Firms 



Board of Commissioners Housing Authority of the Parish of Grant Georgelox~l, Louisiana 
A material weakness is a condition in which the design or operation of one or more of the intenlal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general-purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable condition described above is not a material weakness. Mana~emenl Letter |l~mg We noted other mailers involving the internal control over financial reporting which we have reported to management of the Housing Authority of the Parish of Grant in a separate letter dated June 17, 1998 included later in this report in the section titled Management Letter Items. 
This report is intended for the information of the Board, management and federal awarding agencies and pass- through entities. However, this report is a matter of public record and its distribution is not limited, 

Monroe, Louisiana June 17, 1998 
ALLEN, GREEN & COMPANY, LLP 



 

"[he CPA. Newer Undet0sti~le The Val~~ 

ALT,I~,N, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa.com 

Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular No. A-133 
Board of Conunissioners Housing Authority of the Parish of Grant Georgeto'~a~, Louisiana 

Ernest L. Allen, CPA [A Prole~sional A~oonli~g Co,p) Tim Green, CPA Margie Williamson, CPA 

Compliance We have audited the compliance of the Housing Authority of the Parish of Grant, Georgetox~al, Louisiana, with the types of compliance requirements described in the U. S. Office of Management and Budget OLQMB) Circular No. A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended March 31, 1998. Housing Authority of the Parish of Grant's major federal programs are identified in the sunmaary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with tile requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the Housing Authority of tile Parish of Grant's management. Our responsibility is to express an opinion on Housing Authority of the Parish of Grant's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular No. A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular No. A-133 require that we plan and perform the audit to obtain reasonable assurance about whclher noncompliance with the types of compliance requirements referred 1o above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Housing Authority of the Parish of Grant's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provid~ a legal deten~aination on Housing Authority of the Parish of Grant's compliance with those requirements. In our opinion, Housing Authority of the Parish of Grant complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended March 31, 1998. However, the results of our auditing procedures disclosed instances of noncompliance with those requirements, which are required Io be reported in aecordauce with OMB Circular No. A-133 and which are described in the aecompanying schedule of findings and questioned costs as items 98-F2, 98-F3 and 98-F4. 

Member: American Institute ol Certified Public Accountants, Society of Louisiana Cedified Public Accountants and Ameri~n InStilUte of C;ertifieo Public Accountants Dlvff;ion Ior CPA Firms 



Board of Commissioners ltousing Authority of the Parish of Grant Gcorgetown, Louisiana 
ntemal Control Over Comoliance The management of the Housing Authority of the Parish of Grant is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal progrtuns. In planning and performing our audit, we considered Housiug Authority of the Parish of Grant's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular No. A- 133. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, eontraels and grants that would be malerial in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. Schedule of Exnenditures of Federal Awards We have audited the general-purpose financial statements of the Housing Authority of the Parish of Grant, Georgetown, Louisiana, as of and for the year ended March 31, 1998, and have issued our report thereon dated June 17, 1998. Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements taken as a wlmle. The aceompanying scbedulc of expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular No. A-133 and is not a required part of the general- purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a whole. This report is intended for the infommtion of the Board, management and federal awarding agencies and pass-through entities, ttowevcr, this report is a matter of public record and its distribution is not limited. 

Monroe, Louisiana Jane 17, 1998 
ALLEN, GREEN & COMPANY, LLP 
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HOUSING AUTHORITY OF THE PARISH OF GRANT Georgetown, Louisiana SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS For the Year Ended March 31. t998 
FEDERAL GRANTOR/ PASS-THROUGH GRANTOR I PROGRAM NAME 
U.S. DEPT OF HOUSING AND URBAN DEVELOPMENT DIRECT PROGRAMS PUBLIC AND INDIAN HOUSING Basic Contribution Operating Subsidy TOTAL PROGRAM Comprehensive Improvement Assistance Programs SECTION 8 RENTAL CERTIFICATE PROGRAM SECTION 8 RENTAL VOUCHER PROGRAM TOTAL U.S. DEPT OF HOUSING AND URBAN DEVELOPMENT 
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CFDA NUMBER GRANT ID # EXPENDITURES 
14.850 14.850 
14.852 14.857 14.855 

FW2020 FW2020 
FW2020 FW2103 FW2251 

$ 38,986 68,992 $ 107,978 116.966 183,329 107,074 



Housing Authority of the Parish of Grant Georgetown, Louisiana Notes to the Schedule of Expenditures of Federal Awards For the Year Ended March 31, 1998 NOTE 1 - GENERAL The aceompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs of the Housing Authority of the Parish of Grant, Georgetown, Louisiana. The Housing Authority of the Parish of Grant (the "Housing Aulhority") reporting entity is defined in note ] (A) lo the Housing Authorily's general-purpose financial statements. Federal awards received directly from federal agencies, as well as federal awards passed through other government agencies, is included on the schedule. NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting, which is described in note 1 (C) to the Housing Authority's general-purpose financial statements. NOTE 3 - RELATIONSltlP TO GENERAL-PURPOSE FINANCIAL STATEMENTS Federal awards revenues are reported in file Housing Authority's general-purpose financial statements as follows 
General fund Special revenue funds: Rental Certificates Rental Vouchers Capital Project Funds: Project LA 48-901 Project LA 48-902 
NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS 

Federal Sources $107,978 183,329 107,074 80,003 36,963 $515,347 
Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect amounts in accordance with generally accepted accounting principles. NOTE 5 - FEDERAL AWARDS For those funds that havc matching revenues and state funding, federal expenditures were determined by deducting matching revenues from total expenditures. In accordance with HUD Notice PIH 98-14, "Federal awards" do not include Housing Authority operating income from rents or investments (or other non-federal sources). In addition, debt service annual contribution payments made by HUD directly to fscal agents for holders of Housing Authority bonds or for Housing Authority notes held by the federal financing bank (FFB), are not considered when determining if the Single Audit Act "federal awards expended" threshold is met by the Housing Authority in a fiscal year. In addition, the entire amount of operating subsidy received during the fiscal ),ear is considered to be "expended" during the fiscal year. 
NOTE 6 - INDEBTEDNESS As of March 31, 1998, the Housing Authority was indebted to the U. S. Department of Housing and Urban Development for project notes of $3,400. 38 



Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 
PART I - Summary of the Auditors' Results Financial Statement Audit The type of audit report issued was unqualified. ii. There was a reportable condition required to be disclosed by Government Auditing Standards issued by the Comptroller General of the United States. The reportable condition disclosed was not considered to be a material weakness as defined by the Government Auditing Standards. iii There were no instances of noncompliance considered material, as defined by the Government Auditing Standards, to the financial statement. 
iv. There were no reportable conditions required to be disclosed by OMB Circular No. A- 133 v. The type of report the auditor issued on compliance for major programs was unqualified vi. The audit disclosed audit findings which the auditor is required to report under OMB Circular No. A-133 Section.510(a). vii. The major federal program is Section 8 Cluster CFDA # 14.855 CFDA #14.857 Section 8 Rental Voucher Program Section 8 Rental Certificate Program 
viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular No. A-133, Section .520(b) was $300,000. ix. The auditee does not qualify as a low-risk auditee under OMB Circular No. A-133, Section .530 
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Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 PART 11 - Finding(s) related to the general-purpose financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 98-F1 1. Entity-wide or vroeram/deoartment specific This finding applies entity-wide. 2. Criteria or soecific reQuiremen Adequale segregation of duties is an important component of good internal control 3. Condition found 
Segregation of duties is not adequate to provide effective internal control because some incompatible fimctions umst be performed by administrative employees. The functions of opening the mail, collecting rent, recording tile receipt ill the rent register, preparing the deposit, making the deposit and check preparation are all performed by both of the administrative employees. 4. Prooer oersnective for iudeine the orevalence and conseouences The Housing Authority does have some compensating controls for the inadequate segregation of duties. Receipts from HUD are wire-transferred to the bank account. All checks require two signatures, the Executive Director and a Board member. Payroll returns are prepared by an employee independent of check preparation. Recording of cash receipts and disbursements and preparation of bank reconciliations are perfomaed by the fee accountant for the Housing Authority. Yet, often the control of requiring two signatures on all checks is overridden by the use of a rubber stamp in place of the board member's signature. This occurs because the board member is not available to sign checks. The Housing Authority does, upon prior year audit recommendation, maintain a list of all checks signed using the rubber stamp and has the board member sign off on the list to ratify the use of the stamp. 5. Possible asserted effect fcause and effec Cause: Due to the small sized of the Housing Authority, HUD has approved salaries for only two full-time employecs. Effect: lnternal controls could be strengthened if segregation of duties were increased. 6. Recommendations In orevent future occurrences Due to the size of the Housing Authority, further segregation of duties may be impractical. Continue to have board member sign list of checks signed usiug the rubber stamp, ratifying the use of the stamp. 
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ltousing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 PART 111 - Finding(s) and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133, Section .510(a) Reference # and Title: 98-F2 8 1. Federal oroeram and specific federal award identification Section 8 - Rental Certificates - CFDA #14.857 Section 8 - Rental Vouchers - CFDA #14.855 ACC FW 2103 and 2251 Department of Housing and Urban Development Entilv-wide or orouram/de~artment soecific This item applies to the Rental Certificate Program and flac Rental Voucher Program 2. Criteria or soecific recmlremen HUD guidelines require certain information be maintained in tenant files to certify tenants are eligible for rental assistance. 3. Condition found: During our test of tenant files, the following violations of H UD guidelines were identified 

4 

Three files with no HAP contract The ltousing Authority did not perform rent reasonableness test for any houses under the certificate program. One instance where contract rent and utility allowance was greater than the fair market rent approved by HUD. One instance of no verification of birth date of tenant. Three instances in which income verification did not match amount on 50058. Two instances in which income had changed and verified, but no recalculation of rent had yet been made. One instance where a child care deduction had been made without third party verification. One instance where tenant did not sign application. r Five voucher and eleven certificate tenant files were selected to test for HUD compliance requirements. The Housing Authority has never performed a rent reasonableness test for units under the Rental Certificate Program. Ten more files were selected to lest for HAP contracts. For the three files in which no original HAP contract was found, an addendum was located for each. 
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Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 PART III - Finding(s) and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133, Section .510(a) Reference # and Title: 98-F2 
Cause: Unknown 

Section 8 Tenant Files (Continued) 
Effect: Housing Authority is in violation with HUD guidelines 6. Recommendations to vrevent future occurrences A checklist of all information required to be in the tenant's files could be used to ensure all required information is obtained for the tenant file. Also, an employee should perform a periodic review of the files to ensnre accuracy and completeness. 
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Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 PART Ill - Finding(s) and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133, Section .510(a) Reference # and Title: 98-F3 Section 8 Waiting List 1. Federal nroeram and soecific federal award identification Section 8 - Rental Certificates - CFDA #14.857 Section 8 - Rental Vouchers - CFDA #14.855 ACC FW 2103 and 2251 Department of Housing and Urban Development Entity-wide or nroeram/denartment soecific This item applies to the Rental Certificate and the Rental Voucher Programs 2. Criteria or snecific reouiremen According to 24 CFR 982, the Housing Authority's administrative plan must state the Housing Authority's policy on when applicant's names may be removed from the waiting list. According to the Housing Authority's administrative plan, applicant names are to be removed if: 1. applicant does not respond, 2. allows certificate of participation to expire, 3. applicant does not choose a Housing Authority's referred unit. 
3. .Condition found: During the test of waiting list, four applicants had been notified of possible certification, yet did not accept due to various reasons. These names still remained on the waiting list even though, according to the Housing Authorily's adminislrative plan, these names should have been removed from the list. 4. Prooer nersnective for iudeine the prevalence and consenuences The four instances found were a part of a random sample of eight tenants. 
Cause: Unknown 
Effect: Housing Authority is not complying with their administrative plan which was drafted in part to comply with 24 CFR 982. 
6. Recommendations to vrevent future occurrences The Housing Authority should review administrative plan periodically in order to ensure that the waiting list is properly being maintained. 43 



Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 PART lll- Finding(s) and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133, Section .510(a) Reference # and Title: 98-F4 HUD Financials 1. Federal Droeram and specific federal award identification Public and Indian Housing - CFDA #14.850 ACC FW 2020 Department of Housing and Urban Development Entity-wide or nroeram/denartment snecifie 
This iteln applies to the Section 23 Leased Program. 2. Criteria or soecific reauiremen HUD regulations require accurate reporting on the year-end financial reports 3. Condition found: 
4 
HUD fonus 52595, 52596, and 52599 for the Section 23 Leased Program were filed incorrectly. The provision for operating reserve was shown as ($1803.45) but should have been $15,033.95. The ending operating reserve should have been $16,837.40 but was shoran as $0. 
The HOD financials are filed by the Housing Authority's fee accountant 
5. Possible asserted effect (cause and effec Cause: Unknown Effect: Financial reporting to HUD for the year ended March 31, 1998 was incorrect. 6. Recommendations to Prevent future occurrences Year-end financials should bc reported accurately to HUD 
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}touslng Authority of the Parish of Grant Georgetown, Louisiana 

Other Information 
Tile information in this section conceros management's actions or intentions concerning prior and current-year audit findings and is required by U. S. Office of Management and Budget LOMB) Circular No. A-133. This information has been prepared by the management of the Housing Authority offlae Parish of Grant. Managemeot accepts full ~espor~sibilA~.3,', as required b~,' OMB Cireul.ar No. A-133, for the aeeura%' of the iuformation, We have not audited this information except as required by OMB Circular A-133 Section 500(e), and accordingly, no opinion is expressed. Section 500(e) requires the auditor to follow-up on prior audit findings, perform procedures to assess the reasonableness of the summary schedule of prior audit findings prepared by the auditce, and report, as a currcot- year audit finding when the auditor concludes that the summary schedule of prior audit findings materially misrepresents the status of any prior audit finding. 
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Finding Reference # 
Title: 

]lousing Authority of the Parish of Grant Georgetown, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 
Findin~ #1 of the Schedule of Reportable Conditions 

Initially occurred: Fiscal Year Ended March 31, 1993 Condition: Due to the small size of the Housing Authority, seg~'egation of duties is not adequate to provide effective internal control because some incompatible functions must be performed by administrative employees. The functions of opening the mail, collecting rent, recording the receipt in the rent register, preparing the deposit, making the deposit and check preparation are all performed by both of the administrative employees. The Housing Authority does have some compensating controls for the inadequate segregation of duties. Receipts from HUD are wire-transferred to the bank accOunt. All checks require two signatures, the Executive Director and a Board member. Payroll returns are prepared by an employee independent of check preparation. Recording of cash receipts and disbursements and preparation of bank reconeiliatious are performed by the fee accountant for the Housing AuthoriW. Yet, often the control of requiring two signatures on all checks is overridden by the use of a rubber stamp in place of the board member's signature. This occurs because the board member is not available to sign checks. The Housing Authority does, upon prior year audit recommendation, maintain a list of all checks signed using lhe robber stamp and has the board member sign offon the list to ratify the use of the stamp. Corrective Action Planned: No corrective action is planned due to the small size of the Housing Authority. It would nol be cost effective for the Housing AuthoriW to add enough employees to reach an adequate segregation of duties. Person Resoonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, IrA 71432-0010 
Telephone: (318) 827-5889 Fax: (318) 827-9670 



Finding Reference # Title: 

Housing Authority of the Parish of Grant Georgetown, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 
Findinp #2 of the Schedule of Renortahle Conditions 

Initially occurred: Fiscal Year Ended March 31, 1997 Condition: During file test and review of cash disbursements, the following items were noted 1. A check for $500 was x~afitten to "CASH" rather than to the vendor even though the vendor's invoice was attached. 2. Credit card statements from which checks were paid had no type of description of the goods for which the charges made. 
3. A check for repair services had no documentation to support the charge 4. A check for materials was paid from the statement and not the original invoice. Corrective Action Taken: No checks were noted which were written to "cash" nor "~vere any instances noted where charges were paid without proper documentation. Person Resnonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgcto~l, LA 71432-0010 

Telephone: (318) 827-5889 Fax: (318) 827-9670 
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Finding Reference # 
Title: 

Housing Authority of the Parish of Grant Georgetown, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 
Findin~ #3 of the Schedule of Renortable Conditions 

Initially occurred: Fiscal Year Ended March 31, 1997 Condition: Of the two months selected for receipts testing, four instances were noted of delay between the date of receipt per prenumbered receipt and the date of the deposit. Also, of the seven deposits tested during these two nmnths, four of the deposits per prenumbcred receipts did not equal the deposit per the bank statements. Corrective Action Taken: The Housing Authority made deposits within three business days of receipt for the fiscal year ended March 31, 1998. Person Resoonsible for Corrective Action Mr. ]:I. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgctov, al, LA 71432-0010 
Telephone: (318) 827-5889 Fax: (318) 827-9670 

48 



Finding Reference # 

Housing Authority of the Parish of Grant Georgetown, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 
Findin~ #1 of the Schedule of Findings and Ouestioned Costs Title: Public Bid Law Initially occurred: Fiscal Year Ended March 31, 1997 

Condition: According to Louisiana Public Bid Law, expenditures for materials and supplies over $5,000 but under $10,000 require the Housing Authority to obtain at least three telephone or facsimile quotations. Both documentation of the quotes received and a written confirmation of the offer accepted must be kept part of a purchase file. Of the one quote process tested, the Housing Authority did not obtain a written confirmation of the accepted offer to be made part of the purchase file. Corrective Action Taken: No instances were noted where the Housing Authority did not comply with the Louisiana Public Bid Law concerning documentation of quotes. Person Responsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-0010 
Telephone: (318) 827-5889 Fax: (318) 827-9670 
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Finding Reference # Title: 

Housing Authority of the Parish of Grant Georgetown, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 
nventorv of Fixed Assets Initially occurred: Fiscal Year Ended March 31, 1997 

Condition: The Housing Authority did not maintain a comprehensive inventory of fixed assets in compliance with LSA-R.S. 24-515(B). Corrective Action Taken: The Housing Authority compiled a complete inventou, list of fixed assets in accordance with LSA-R.S. 24-515(B). Person Resoonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-0010 
Telephone: (318) 827-5889 Fax: (318) 827-9670 
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ltousing Authority of the Parish of Grant Georgetown, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs For the Year Ended March 31, 1998 
Reference # and Title: 98-FI nadeauate Sepre~ation of Duties 

Due to the size of the Housing Authority, further segregation of duties would be impractical. We will continue to have the Chairman of the Board sign the list of checks that are signed using the rubber stamp, ratifying the use of the stamp. Person Resnonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-0010 Anticinated Comnletion Date 
Telephone: (318) 827-5889 Fax: (318) 827-9670 

The above corrective action plan is to be implemented by March 31, 1999 
Reference # and Title: 98-F2 Section 8 Tenant Files Corrective Action Planned: We have already started going through every file making sure that all required information is in each file. We are in the process of performing a rent reasonableness tests for units. Person Resoonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-01)10 Anticioated Comoletion Date 
Reference # and Title: 98-F3 

Telephone: (318) 827-5889 Fax: (318) 827-9670 
The above corrective action plan is to be implemented by March 31, 1999 
Section 8 Waiting List Corrective Action Planned: The Housing Authority will review and update the a&ninistrative plan to ensure the waiting list is being maintained. Person Reslaonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-0010 Anticioated Comoletion Date 
Telephone: (318) 827-5889 Fax: (318) 827-9670 

The above corrective action plan is to be implemented by March 31, 1999 



Housing Authority of the Parish of Grant Georgetown, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs For the Year Ended March 31, 1998 
Reference # and Title: 98-F4 HUD Financials Corrective Action Planned: We have swapped fee accountants and we hope this will correct the reporting of financial statements. 
Person Resnonsible for Corrective A~ Mr. H. D. Jones, Executive Director Telephone: (318) 827-5889 Housing Authority of the Parish of Grant Fax: (318) 827-9670 P. O. Box 10 Gcorgeto~n, LA 71432-0010 Anticipated Comnletion Date The above corrective action plan is to be implemented by Marcia 31, 1999 
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][lousing Authority of the Parish of Grant Georgetown, Louisiana 

Management Letter Items 
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The CPA Never Underesli~te The Val~~ 

/~LL~,,N, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe. Louisiana 71201 Telephone (318) 388-4422 

Board of Commissioners Housing Authority of the Parish of Grant Gcorgotm~l, Louisiana 

Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa,com 
Management Letter 

Ernest L. Allen, CPA (A Professional A~ount;n9 Corp) Tim Green. CPA Margie Williamson, CPA 

In planning and performing our audit of the financial statements of Housing Authority of the Parish of Grant for the year ended March 31, 1998, we considered the Housing Authority's internal control structure 1o plan our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. However, during our audit, we noted certain matters involving internal control and other operational matters that are presented for your eonsideralion. This letter does not affect our report dated June 17, 1998, on the financial stalements of Housing Authority of the Parish of Grant. We will review the status of these comments during our next audit engagement. Our comments and recomnaendations, all of which have beco discussed with appropriate members of management, are intended to improve the internal control structure or result in other operating efficiencies. We will be pleased to discuss these comments in further detail at your convenience, 1o perform any additional study of these matters, or to assist you in implementing the recommendations. Our commoots are sunnnariz~d in the Schedule of Management Letter Items presented later in this report. Included later in this report is managemenfs responses to our current-year management letter items. Managemcot's response can be found in the Corrective Action Plan for the Current-Year Managcmcot Letter Items. We have perfornaed no audit work 1o verify the content of the responses. Also included immediately following this letter is a Status of Prior Management Letter Items which reflects that no management letter was issued for the prior audit. Our audit procedures are designed primarily to enable us to form an opinion on the financial statements and therefore, may not reveal all weaknesses in policies and procedures that may exist. This report is intended for the information of the Board, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

Monroe, Louisiana June 17, 1998 
/ ALLEN, GREEN & COMPANY, LLP 

Member: American Institute of Cerlilied Public Accountants, Society ol Louisiana Certilied Public Accountants and Amer~n Instltulo of Ce~ifiod Public Accountants Divls~on lot C-pA l-it ms 



]lousing Authority of the Parish of Grant Georgetown, Louisiana Status of Prior Management Letter Items For the Year Ended March 31, 1998 
No management letter was issued for the year ended March 31, 1997. Accordingly, there are no prior items for which the status need be reported. 
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Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Management Letter Items As of and for the Year Ended March 31, 1998 
Reference # and Title: 98-M1 Budget Concerns 1. Entltv-wide or oroeram/deoartment s~ecific: This item applies to the Low Rent Program. .Criteria or specific reauirement: After converting from Section 23 to the Low Rent Program, the Housing Authority will face some additional chanenges in meeting financial requirements of daily operations. The Housing Authority received a letter from the director of the Office of Public Housing stressing that careful budgeting and monitoring of budget-to-actual expenditures will be necessary for upcoming fiscal years. Condition found: The Housing Authority will be receiving their operating subsidy based on the Performance Funding System calculation under the Low Rent Program. This calculation will not yield as high of a subsidy as the Housing Authority is accustomed to under the Lease Program. 
Proper perspective for iudeine the prevalence and consequences: The Housing Authority received approximately 21% of the total revenue from HUD under the Low Rent and Leased Programs for the past fiscal year. 
Cause: Conversion to a Low Rent Progrmn from a Section 8 Leased Housing Program Effect: Budgeting and careful monitoring of expenditures will become even naore important. Recommendations to prevent future occurrences: The Housing Authority must carefully plan and monitor expenses for the upcoming year in light of the lower subsidy to be received. Close monitoring on a monthly basis will be necessary to eusure costs remain within the boundaries of the budget in order to prevent placing the Housing Authority at risk of becoming insolvent. 
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Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Management Letter Items As of and for the Year Ended March 31,1998 
Reference # and Title: 98-M2 Section 23 Leased Housine Tenant Waitin2 Lis 1. Entitv-wide or proeram/deDartment specific Programs. This item applies to the Section 23 Leased Housing 
2. Criteria or specific requirement: HUD requires tenants to be placed in accordance wifll procedures outlined by HUD and documentation maintained to support these placements. 
3. Condition found: During test of waiting list for Section 23 Leased Housing, ten applicants were found that were not housed according to their placement on the waiting list. All had adequate reasons for not being housed, yet the Housing Authority did not have adequate documentation to support the reasoning for seven of the ten applicants. 4. Proper Dersoective for iudelnff the prevalence and conscouences chosco from the waiting list to be tested. 
Cause: Unknown 

Fifteen applicants were haphazardly 

Effect: The Housing Authority does not have proper documentation to support reasoning for housing certain applicants out of order of their placement on the waiting list. 6. Recommendations to prevent future occurrences: The Housing Authority should always document why applicants are not housed in accordance with placement on waiting list and maintain the documentation in their files 
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Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Management Letter Items As of and for the Year Ended March 31,1998 
Reference # and Title: 98-M3 Incorrect 941 Payroll Returns Filed 
This item is applicable to the payroll reporting of the accounting system. 
2. Criteria or specific reouiremen Internal Revenue Service regulations require accurate payroll tax information be reported quarterly on Form 941 in order that the correct payroll tax will be submitted. 3. Condition found The hired fee accountant reported the incorrect payroll for lhc quarter on two different 941 payroll tax return forms. For the second quarter of 1997, the total payroll for the quarter was under-reported by $531. The third quarter of 1997 was also under-reported by $682. 
4. Proper oersnective for iudein2 the orevalence and eonseauences 
5 All tax reporting is performed by hired fee accountant Cause: Unknown. Effect: Total payroll reported to the Internal Revenue Service was incorrect; therefore, the tax liability owed to the federal g~wcrnment was not accurate. 6. Recommendations to prevent future occurrences Housing Authority will need to instruct fee accountant to file amended 941 and W-2 tax forms. 
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Housing Authority of tile Parish of Grant Georgetown, Louisiana Schedule of Management Letter Items As of and for the Year Ended March 31, 1998 
Reference # and Title: 98-M4 InadeQuate Documentation Concernine Cash Disbursements 
This item is applicable entity-wide 2. Criteria or specific reouiremen Good internal control requires proper documentation for all disbursements to ensure charges are allowab|e and authorized. 
3. Condition found During the test and review of cash disbursements, seven charges were noted for which documentation was not complete. 4. Prover nersnective for iudeine the nrevalence and conseouences 
5 The seven charges were a part of a random sample of 48 items Cause: Unknown. Effect: Internal control over disbursements is weakened by not having proper documentation to support all costs. 6. Recommendations to nrevent future occurrences All charges should be supported by original detailed invoices. For all credit card transactions, the Housing Authority employees should request a receipt for each individual charge, and the receipt should be kept with the monthly statement to support the charge. Contract labor charges should be supported by a signed contract, invoice, or some other type of documentation with the hired laborer's signature acknowledging he/she received payment for services rendered. 
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Housing Authority of the Parish of Grant Georgetown, Louisiana Schedule of Management Letter Items As of and for the Year Ended March 31, 1998 
Reference # and Title: 98-M5 1. Entity-wide or ~roeram/deoartment soecific This item is applicable to the general fund 2. Criteria or soecifie reauiremen 

n 

Louisiana Revised Statute 17:88(B) states in part that a budget shall detail revenues and expenditures, the total of which shall not exceed the expected means of financing composed of the beginning fund balance and rCVCBUCg. 3. Condition found The Housing Authority budgeted an ending deficit fund balance in the general fund of$1,118 4. Proper oersuective for iudeine tile orevalence and eonseouences Although budgeting a deficit of the fund balance violates state law, the budget was approved by the Department of Housing and Urban Development. 
Cause: Unknowll Effect: The Housing Authority is in violation of Louisiana Revised Statute 17:88 (B) 6. Recommendations to prevent future occurrences 
The Housing Authority should take steps to reduce expenditures and/or increase revenues to gain budgetary control over available resources and to eliminate the deficit fund balance. 



Housing Authority of the Parish of Grant Georgetown, Louisiana Corrective Action Plan for Current-Year Management Letter Items For the Year Ended March 31, 1998 
Reference # and Title: 98-M1 Budget Concerns Description: The Housing Authority will be receiving their operating subsidy based on the Performance Funding System calculation under the Low Rent Program. This calculation will not yield as high of a subsidy as the Housing Authority is accustomed to under the Lease Program. Corrective action planned: The Housing Authority will closely monitor the costs to remain within the boundaries of the budget to prevent the Housing Authority from becoming a risk. Person Resnonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-0010 

Telephone: (318) 827-5889 Fax: (318) 827-9670 
Anticipated completion date: By March 31, 1999 
Reference # and Title: 98-M2 Tenant Waiting List Description: During test of waiting list for Section 8 housing, ten applicants were found that were not housed according to their placement on the waiting list. All had adequate reasons for not being housed, yet the Housing Authority did not have adequate documentation to support the reasoning for seven of the tell applicants. Corrective action planned: The Housing Authority will document why applicants are not housed in accordance with placement on lists and maintain the documentation of file. Person Resnonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-0010 

Telephone: (318) 827-5889 Fax: (318) 827-9670 
Anticipated completion date: By March 31, 1999 



Housing Authority of the Parish of Grant Georgetown, Louisiana Corrective Action Plan for Current-Year Management Letter Items For the Year Ended March 31, 1998 
Refercncc # and Title: 98-M3 Description: The hired fee accountant reported the ineorreet payroll for the quarter on two different 941 payroll tax return forms. For the second quarter of 1997, the total payroll for the quarter was under-reported by $531. The third quarter of 1997 was also under-reported by $682. Corrective action planned: The Housing Authority has changed fee aeeomatants. We will get in touch with the old fee accountant to file amended 941 and W-2 tax forms or we will cheek into our new accountant taking care of this problem. 
Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Gcorgctown, LA 71432-0010 

Telephone: (318) 827-5889 Fax: (318) 827-9670 
Anticipated completion date: By Marcia 31, 1999 Reference # and Title: 98-M4 Disbursements Corrective Action Planned: The contract labor charges will have documentation wifll the hired laborer's signature acknowledging payment for services rendered. Person Resnonsible for Corrective Action Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-0010 
Reference # and Title: 98-M5 

Telephone: (318) 827-5889 Fax: (318) 827-9670 
By March 31, 1999 

Corrective Action Planned: The Housing Authority will take steps to reduce cxpcuditurcs and/or increase revenues to gain budgetary control over available resources and to eliminate the deficit. The budget was approved by HUD but is in violation of Louisiana Revised Statute 17:88(B). 
Mr. H. D. Jones, Executive Director Housing Authority of the Parish of Grant P. O. Box 10 Georgetown, LA 71432-0010 

Telephone: (318) 827-5889 Fax: (318) 827-9670 
By March 31, 1999 


