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TRI~2ME COMMUNITY 1,2DUCATION PROGRAM TABIA,; OF (JON'I'ENTS 

NI)I';PI';NI)I';NT ALJ1)ITO]US I~,I'~I)OR'I N'I'A'I't']M I ';N T OF FINANCIAl, POSIT] ON 5;TATI';MI';NT OF ACTIVITY 
S I'ATI".MI';NI" OF CASI l FI ,OWS NOTI';S TO Till'; FINANCIAl, STATEMI';NTS 
INI)I,;PENI)I,;NT AU1)ITOR'S 1(1"]~()1('1 ()N AI)I)ITIONAI. INFORMATION SCI IEI)UI ,t'i OF RI';VENUI'S & t';XPI';NSI','S BY (]RANT NOTI';S TO Tllli SUPI'I,I'~MI~.NTA1, SCIll';I)LJI 
t~.I",PORT ON COMIq ,]ANCI'; AND ON 1N'I'I';RNAI. CONTROl, ()VI';R FINANCIAl, I).H'ORTING BASI';I) ()N AN AUI)IT O1" IqNANCIA1. STATI';MENTS ]'I'I~.I"ORMI';I) 1N ACCOP.DANC]'; WITll GOVI'II).NMI';NI" AUDITING STANI)AR1)S SCH/,II)I)1,1'i ()F FINI)JNGS 



LUTt-~ER C. SeHGHT & COMPANY 

I NI)EI'I,;NI)ENT AUI)ITOR'S IO,;I'OR3 
o the Boa~d of I)ircctor8 of icmc Connnunity I'klucation Progran/ 

A Corporation of Certified Public Accountants and Monogerrlent Consultorlts 

We have audited fhc accompanying slatcmenl of financial position of'l'lcmc (?ommunity I".ducation I'rogram (lhc Olganization) (a nonprofit organization) for Ihe year ended June 30, 1997 and lhc related 81afcnlcnt of activity and statement of cash flows fbr tile year then ended. Thcsc financial statements arc tile responsibilily of tire ()rganizalion's managcmcnt. ()ul rcsponsibility is lo cxplcss an opinion on thcsc financial sfa(.cments based on out audi/. 

tile granl recciwiblc aggregating $ 9,48d al JtlllC 30, 1997 s(~' ourscl\cs about grant receivables tlnougll allemafivc 
In our opinion, except lot the el'lccls of such adjustmcnls, if any, as ntighl havc bccn dclct ntincd to be necessary had we bccn able Io confirm the grant rcccixablc relbrrcd fo in I]tc preceding paragraph, lhe financial statements referred to above present lilirly, in all malarial rcspccts, lhe financial position of Trcme (?omnmnity l';ducation Program and Ihc results of operations and its cash flows for fhe year ended Junc 30. 1997 in contblmity with pcncrally accepted accounting principles. 

New Orleans. I,ouisian hme 29, 199R 
New Orleans Office: 10001 lake Forest glvd Suite 404 New Orleans, [A 70127 phone (504) 244 9400 fox (504) 244 8240 Atlanta Office: 400 Colony Square Suite 200 Atlanta, GA 30361 phone (404) 870 9045 fax (404) 870 9005 



I'REMI,; (?OMMUNI'I'V Ei)U(TATION PROGRAM 
STATEMENT OF HNANCIAL POSITION AS OF JUNI'; 30, 1997 
ASSETS 
Current Assets (lash Grant Receivable(Note 4) 
Folal Current Assets 
Nct Iqopcrly, Plant & l,lquipmenl (Note 2) I'OTA I, A SS 1,:T,g 
IAAI~I1A'I'IES AND NET ASSETS 
Current IAabilities ACC()[II/IS ]'ay'Hbl e I)clErrcd Grant Revenue(Note5) Payroll I ,labilities 
NET ASSF'I'S Net Assets - Property Change in Net Assets 
I'OTAI, NF, T ASSETS 
OTAI, 13ABll,ITII,~S AND NI,;T ASSETS 

2 See the Notes to the Accompanying Financial Statements 

5,172 9.484 
4.656 
0.854 

$ 25,510 

2,500 5,931 104 
8.535 
4,961 2,014 
16.975 $ 25,510 



TI.II,'MI: COMMUNITY FI)U(;ATION I'ROGRAM 
STATEMENT OF ACJ'IVJTY FOIl TIlE YFAP, ENI)F1) JI_1NE 30, 1997 
~talo ( ilallts lnlctoM h/cOlllO Conhibulions 
I~;X I'ENNI,;S 
5";almics Pa2/z<~ll I a~cs 
NIl p]lOl'l Services 
]'iquipmcnl l.easc / P, cnla ( ~OIIStll//ablos I'quipmcni l'uichasc Rent '1 clcphonc ]ixpcn'~c (~OIIII3Ct I,abor ] IlSt[I allco I )cpIcciation Administralivc Repairs and Mahltcna[lcc Utilitics Ihofcssional Fccs Othcl I~xpcnsc 
SUl)por! Services 
CIIAN(;E IN NET ASSI<;TS 

397,379 982 1.032 

217,297 19.129 236.42( 
59,490 13,604 14,961 18,416 6,497 6,028 9,994 4,107 5,600 7,708 8,160 2,500 3.888 
60,953 
2,014 

3 See the Notes to the Accompanying Financial Statements 



P, ICME COMMUNITY F,I)U(:ATION I'I,IO(;RAM 
,'-;TATI~IMENT 01~' CASI1 FI,()X~1S FOil Till,: YEAR ICNI)EI) JUNE .t(I, 1997 
CAS]I I#I,()'~VS FROM OI'I~IRATIN(~; A(~TIVITIES 
(:hange in Net Assets Adjuslmcnt to Rcconcilc Ncl l~evenucs over I';xpenscs /o net Cash provided by Operating Activilies: 1 )cpreciation l';xpcnse 
(:hange in Operaling Assets and l,iabilitics (;rant Receivable l)cferred (}rant Rcvcnue Accounls Payable Taxes Payable 
Net Increase in Cash from Operating Activities NI,:'I' INCRlCASIL IN CASI1 ANI} CASll IgQIIIVAI,EN'I'S (TaSI! ANI) CASll }gQI11VAI,ENTS, IIIC(;INNING OF Yt,:AR (;ASII ANi) CASll FQ1JIVAI,ICNTS, ICNI) OF ~lt'AI,~ 

4 See the Notes to the Accompanying Financial Statements 

2,014 
4,107 
(9,494) 5,931 2,500 104 
(949) 
5,172 
0 
5,172 



"l'l~d,;Mi,; (2OMMUNITY FI)UCATION PROGIIAM NOTES TO TIIF HNANCIAL STATEMFNTS FOR TIlE YEAR ENI)FD JUNE 30, 1997 
NO'IT" 1: - SUMMARY OF SIGNIFICANT A('COUNTIN(; PRINCIPIA~,S 
The Trelnc Conmmnily Education Program, Inc. is a communily based non-profit organization thai ol]ClS a wide range of services and training to cilizens living in llousc District 96, in lhe parish of Orleans. It was established and incorporated on May 31, 1996, to promote and effectuate the planning and delivery of community services and social servicc programs within file commtmily. The corporation is organized to mobilize such huinan and financial resources as may bc available to correct Ihc socio-economic deprivations afl'c-cting the area; and 1o avail ilself to the community. 
The TCb;I' has two primary programs. ]'])c first is l larmony t louse which is a seniol citizen recrealion cenlct eslablishcd in 1976. I larmony llouse conducts a vast spcclrun/ of services to senior citizens who reside in paris of the 51t2, 6th, 7th and 8112 wards of Ncxs Orleans. "l'hcsc services range fl'om c'sscnlial life support services to recrealion and cullural enrichnlents. 
Trcmc Youth Development Center is a community based aflcr school prograi csiablislmd 10 years ago Io SOlvice at risk youlhs betwool/the ages of six lo sixlecn year who reside or allend school in house 1)isiricl 96 Orleans Parish. "the agency is present domiciled at ;452 No. Broad St- New Orleans, l,ottisiana. Basis of Accounting The financial slatcmcnls of lhc Organizaliol2 have boon prepared on the accrual basis of accotlnlii2g, '~,,hcrc revcmlcs are recognized vchci2 earned and expenses recognized when incurred, 
Thc IRS has given tim organization an advanccd ruling in which they have delcrnlincd that the <organization is exempt fronl inconle tax tli2dor section 501(c)(3) of the IRS code as an organization described in section 501. 110wever, because they arc a newly creaicd organization lhe IRS has not made a final determination of the organization's slalii{cs tinder Section 509 (a) of the code. 



l'hc Ills has advised lhc olganizalion thai they can reasonably expect m bca publicly supported organization under Section 509 (a)(l) and 170 (b)(1)(A)(vi). The advance ruling )eriod began on May 31, 1996 and ends on June 30, 2000. 
( 7,,vh (!ash is comprised of cash on hand and in banks 
The organization has a Icasc with the Ncw Orleans Sicklc Cell Association. Thc lease agreement requircs thal the organization pay $1200/month six-month lease which ends on June 30, 1997. The lease relates to all programs legally operated by |he Trcmc Community l'ducation Program, Inc. and is renewed bi-annually. 
2. IqlOPERTY AND I';QUIPMFN'I hoperIy and equipment consist of the following as of June 30, 1997 

O'IA1 
ICQU1PMFNT 1,1~;ASI,; 

14,961 
4,107 10,854 

Treme Community Education Program leased two passenger vehicles for the purpose ol transporting program imr0cipanls. "l'he lease commenced on July 3, 1996 and will terminate on June 30, 2000. The lease is an operating lease which requires lhc organizalion Io pay $4,700 pcr month. 4. (,RANT RI~CIeAVAIII,E 
This receivable is associated with the two grants received fl'om the Department of Social Services. It should rcprescnt aelual expenses incurred during the audited fiscal year, but not reimbursed as of June 30, 1997. 
iIEI,'H/I/EI) GRANT I/EVENUE The del~rred grant revenue amount represents monies received fiom Ihc Of lice of Urba Aflhirs in excess of actual expenses incurred for this program. 



LUTHER C. SPEIGHT & COMPANY A Corporation of Certified PuNic Accountants and Management Cortsultants 
INI)II'PENI)ll;NT AUI)ITOR'S REPORT ON A1)DITIONAI, INFORMATION 
o the Board of Directors of the rcmc Comlmnfily l;.ducation Progranl OuT report on our audit of tile basic financial statemenls of Trcmc Comnmnity l{dtlcalion Program for June 30, 1997 appears on page 1. That audit was conduclcd for lhc purpose of forming an opinion on the basic financial stateinenls taken as a whole. The Schedule of Rcvcnucs & Expenses by Grant is presented for purposes of additional analysis and is not a rcquired par| of tile basic financial statements. Such informalian has been subjected to thc auditing procedures applied in the audit of the basic financial statements and, in our opinion, is tiliIly staled iu all material respects in relation to tile basic financial stalclllCills taken as a whole. 

New Orleans, l,ouisiana .hmc 29. 1998 

New Orleans Office: 10001 Lake foreSt glvd Suite 404 New Orleans, LA 70127 phone (504) 244-9400 fox(504) 244 8240 Atlanta Office: 400 Colony Square Suite 200 Atlanta, GA 30361 phone (404) 87(~9045 fox (404) 870 9005 
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TRI,~M F ('OMMUNITY i,'I)UCATION PI~,OGRAM NOTES TO SUPPI3~MENTAI, SCIlEI)ULE FOR TIlE YEAR ENDED JUNE 30, 1997 Note A - These granls are funded on a cost-reimbursement basis. Revmmes are lhereforc, earned as allowable expenses are incurred. The recorded revenues of $86,030 and $86,770, accordingly, represent lhe level of allowable expenses. "l'he difference between grant receipts and accrued revenue is reflected on the balance sheet as a grant receiwlble or deferred revenue. 



LUTHER C. SPEIGHT & COMPANY A Corporation of Certified Public Accountants and Management Consultants 
REI'OI~CI" ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS P],;RI,'ORMEI) IN ACCORDANCE WITH (;OVEI/NMENT AUDITING STANDARDS 
J'o The Board of Directors of l'rcmc Comlmmity Education Program, hlc \Vc have audited the financial statements of the Treme Community }'iducation ]'rogram as of and for the year ended June 30, 1997 and have issued our report thereon dated June 29, 1998. Wc conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Govermnent Auditing Standards, issued by the Comptroller General of tbe United States. 
(:ompliancc As parl of obtaining reasonable assurancc about whether the Trcmc Community l'ducution Program's financial statcments arc free of material misstatement, wc pc~lormcd tests of I.hc Treme Community Education Prograln's compliance with certain pJovisions of laws, rcgnlations, contracts, and grants, nol~compliancc \~ith which could have a direct and material effect on the determination of financial statement amounts. I Iowcvcr, providing an opinion on compliance with those provisions \~as not an objccfivc of our audit and, accordingly, we do not express such an opinion. The lesults of our tests disclosed instances of noncompliance that are required to be reporlcd undcl (;m,erm~ent ATMiti~Tg 5'taiMards which arc described in the accompanying schedule of l]ndings and qacstiened costs as item//2, #4 and 115. 
In planning and performing our audit, wc considcrcd the Treme Community 1Mucatian Program's internal control over financial reporting in order to determine oar audil.ing ptoccdurcs for tbe purpose of expressing our opinion on the financial slalcments and not ta provide assurance ell the iulcrnal coati'el over fiuancial reporling. }lowcvcl, we holed certain matters involving the internal control over financial reporting and its operation tim! we considcr to be reportable conditions. Repollablc conditions involve ntaaers coming to our attention relating to significant deficiencies in the dcsign or operation on the internal control over financial reporting that, in our judgement, could adversely affccI the Plan's ability to record, process, summarize and report financial data consisten! wilh the assertions of managcmcnt in the financial statements. Reporiablc conditions are dcsctibed in Ihe accompanying schedule of findings and questioned costs as items//1,//2, I13. and//4. 
New Orleans Office: 10001Loke~orestBIvdSuite404 NewOrleons, LA70127 phone(504) 2449400 fox(504) 2448240 Atlanta Office: 400 Colony Square Suite 200 Atlanta, GA 30361 phone (404) 870~9045 fax{404) 870 9005 



A malerial wcakness is a condilion in which lhe design or opcralion of one c)~ more of (l~e inlernal COlltrol components does 11o1[ reduce Io a relalively low level Ihe risk lhal misslalements in amounls lhal would be malerial in rela'don lo lhe financial stalemcnls being audiled lnay occur and not be de(ccted wilhin a timely period by clnployccs in (he normal course of performing lheir assigned funclions. Our consideralion of the inlernal conlrol over financial reporting would nol necessarily disclose all mailers in lhe inlernal conlrol Ihal mighl be repor(able condilions and, accordingly, would not necessarily disclose all reportable condilions (hal are also considered (o bc malcrial weaknesses. llowcver, of lhe reporlable conditions described above, wc consider #1 and #2 lo be malerial weaknesses. 
This report is intended for lhe information of lhe Board of Dircclors, managemen(, and the Cily of New Orleans. However, lhis report is a ma(tcr of public record and its distribulion is not limited. 
New Orleans, 1.ouisiana June 29, 1998 



TREME COMMUNITY E1)UCATION i'ROGRAM .'~,CIIF.I)IJI.]c. OF FINJ)IN(;S FOR TIlE YEAR ENI)H) JUNE 30, 1997 
F1NI)IN(; #1: BANK IIECONCIIAAT1ONS NOT I'RI,~PARI,~I) QIII~;STI()NFI) COST: NOT AI)PI,ICABLI~ CONi)ITION 
During our audil il was holed thai lhc Trcme Communily perform monthly or ),car-end cash reconciliations. 
EFFI,~CT ()lt (tONI)ITION The cffccl of Illis condition is thai one cannot access throughout the year whether or not lhc proper recording of cash balances has occurrcd, Bank reconciliaUon's serve as a key internal control mechanism for safeguarding cash as well as assuring thai all lransaclions arc properly rccordcd. 
I is indus|ry standllld lhal cash accol.lnls are reconciled al ycar~cnd (;AIJSE The organization does not have a policy which requires that bank reconciliations bc performed on a monlhly and/or regular basis, 



FINI}ING #2: C{)MMINGIAN(; OF FUNi}S QUESTIONI,~D COST: NOT API)IACAllLI,~ 
('ONI)ITION The funding of the Trcme (;omnmnity Education Program consists of timding fi'om the l)epartmcnt of Social Services and the Governor's Office of Urban Affairs. The costs of ~hc programs arc no! separately maintained by fired on the general/edger. 
I,;FFI,;(Yi" OF CONI)ITION Trelnc is not ill compliance with grant conditions. Ilowcvcr, additional procedures wcrc performed thai distinguished expenses by grant, conscquenlly, lhere are no qtleslioile~. cosls related lo this condition. 
Program costs for the organization's three grants should be readily separated by fired CAUSIi 
(~urrcntly, the organization does not employ accounting procedures that require the posting of transactions by a specific gram account number. 



FINI)IN(; ;q3: I#IXI~'I) ASSI~T i)F, TAII QI)lt~ST! ON 11"3) COST (;ONI)ITION 
"l'he fixed asscl dclail or property invcnlory list does not agree wilh Ihc amounl recorded in thc general ledger as equipment purchases. The difference betwccn tbe two lolalcd $175.00, which is a minor amount compared lo total fixed assets. I,]FI,'l~;(71' OF CONI)ITION 
WC \~C1"C ul]ab]c Io dctol'llline \~hclhcl t-)l" not cq/lipn?enI ptlFdlases WCic repelted accura|ely. 
II is industry standard that a fixed asset dctail is mainlaincd in order to account ti)r the completeness and location of all assets. 
(?A1JSI Currcnlly, the organization does not have a policy which requires thai thc fixed asscl dclail be reconciled Io the gcneral ledger on a legular basis. 

4 



FINI)ING fl 4: CUI/RI,'~NT YEAR AUDIT NOT SUI~MITTEI) TIMH,Y QI]I,;STIONED COST: NOT APPI,ICAI~IA~ ('ONI)ITION 
During our audit it was noted that Treme Community Education Progranl did their audit within the lime required by state law. i,;I,'H,;CT OF CONDITION 
The effect of this condition is the organization's noncompliance with thc rcqt I.ouisiana revised statutes (I.SA-RS) 24.513. 

CAUSI,] 
completed within six inonths of the close of the audited year, oi" if close of the fiscal period, wilhin six months of the engagement 

There was a dclay in the issuance of the audit report due to the fact thai revemtc confirmations were not received fl'om the Office of Conlmtll~ity Services b) the clKI of the audit. As of the issue date of this report, confirmations remain outstanding. 



FINI)IN(; # S: COST 1,II;~IMBUI/SI,~MICNT FII,ING QUI~STIONH) COST: NOT Alqq,ICAI~LF CONDITION 
During our audil it was noted that Treme (?ommunity Education Program requested reimbursement oll its' two Departmenl of Social Services grants based upon budgelcd expenses instead of actual expenses. 
I,;1~'1,'1,;(?'1' OF CONI)iTION 'he cfl'cct of this condition is the organization's noncompliance with granl requiremcnls 
(hanl funds arc to bc obtained for these granls on a cost reimbursemenl basis 
CAUS1, Cos! rcimbm scmcnt requests were prepared bascd upon budgcled cxpcnses 



FINI)ING #1 Management will accounting policy 
HNI)ING #2 

Trcme Community Education Program Management Corrective Action Plan 6/30/97 

Management will post the audit adjustmcnts provided by the auditors for 6/30/97, and will incorporate fired accounting for all grants into its' future financial statements. FINDING #3 Management will keep a current inventory listing of all fixed assets purchased by grant 
FINDING #4 Managcment will secure the services of a Legislative Auditor approved CPA, manner for all future audit services. 
FINDING #5 Management will request reimbursement of grant monies based on actual costs incurred in association with each grant. 

!l!X~UtcCl~'2~luJ~:c~ Education Program 


