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INDEPENDENT AUDITOR'S REPORT 

Board of Commissioners Gravity Drainage District NO. 4 of Calcasieu Parish Calcasieu Parish Police Jury Lake Charles, Louisiana 
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We have audited the accompanying general purpose financial statements of Gravity Drainage District NO. 4 of Calcasieu Parish, Louisiana, a component unit of the Calcasieu Parish Police Jury, as of December 31, 1997, and for the year then ended. These general purpose financial statements are the responsibility of Gravity Drainage District No. 4 of Calcasieu Parish, Louisiana, management. Our responsibility is to express an opinion on these component unit financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the united States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general purpose financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of the Gravity Drainage District No. 4 of Calcasieu Parish, Louisiana, as of December 31, 1997, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 
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The financial information for the preceding year, which is included for compazative purposes, was taken from the financial report for that year in which we expressed on unqualified opinion on the general purpose financial statements for Gravity Drainage District No. 4, 
In accordance with Government Auditing Standards, we have also issued our report dated May 17, 1998 on our consideration of the Gravity Drainage District No. 4 of Calcasieu Parish's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

Lake Charles, Louisiana May 17, 1998 



 

Totals {Memor@ndum Qnly) 1997 __ __ 1996 ],293,087 $ 544,010 3,221,i07 3,221,010 1,541,691 64,113 1,525,746 68,026 9,!29,$]5 __ 8,892,789 $ 15,249,313 ~_34,251 581 
25,020 $ 149,089 22,859 26 810 2~3 778 
8,912,715 216.600 
5,896,22Q 15~025.53!~ 

48 288 21 464 979 635 __ 359,078 
8,676,189 216,600 
4,999,714 __73,892,503 

$ 15,249,313 ~L_14,251,581 



GRAVITY DRAINAGE DISTRICT NO. 4 OF CALCASIEU PARISH STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND TYPE - SPECIAL REVENUE FUND Years Ended December 31. 1997 and 1996 
Revenues: Ad valorem taxe% State grants - bOTD Local grants: City of Lake Charles Calcasieu Parish Police Jury State revenue Sharing Interest Proceeds from sale of fixed assets Miscellaneous Total r~venues Expenditures: Public works: Drainage and flood control: Salaries and benefits Per diem (Board of Commissioners Operating services Materials and supplies Major repairs Intergovernmental charges Capita] outlay Total expenditures Excess of revenues over expenditures Fund balance at beginning of year Fund balance at end of year 
See Notes to Financial Statements 

1997 1996 
$ 1,587,558 $ 1,509,290 95,848 354,855 
41,098 80,428 228,866 12 332 2,046,1~ 
452,408 16,200 316,774 57,391 18,710 51,287 236 8~ 1,149.624 

59,530 160,24] 50,428 197,305 328 __~i,292 2,4~$~26~ 
460,651 16,200 3~i,310 58,441 ~0,464 50,842 955.229 1,9)3,137 896,506 500,132 4,999 714 4,499~58~ i~896,220 $ 4,9~ v14 



GRAVITY DRAINAGE DISTRICT NO. 4 OF CALCASIEU PARISH SPECIAL REVENI]E FLrkU9 STATEMENT OF REVENUES, EXPENDITURES BALANCES (NON-GAAp BUDGETARY BASIS) Year Ended Decermber 31 With Comparative Actual Amounts for Year 

Revenues: Ad valorem taxes State grants-DOTD Local grants: City of Lake Charles Calcasieu Parish Police Jury State revenue sharing Interest Proceeds from sale of fixed assets Miscellaneous Total revenues Expenditures: Salaries and benefits Per diem Operating services Materials and supplies Major repairs Capital outlay: Acquisition of land Acquisition of equipment Acquisition of vehicles Construction Intergovernmental: Intergovernmental service charges Total expenditures 

AND CHANGES IN FUND - BUDGET AND ACTUAL 1997 Ended December 31. 1996 
1997 _ 1996 Variance Favorable __ Budget Actual (Unfavorable) _ Actual 

$ 1,500,909 $ 1,570,622 91.015 
80 226 428 242 49 107 228 844 237 866 

69,713 $ 975,233 91.015 394.571 
49,844 26,809 2.624 

92 131 80 197 
330 634 428 305 328 (328) 328 195 12,$32 12~i$7 _ 21,292 1,808,102 2.059,916 251 814 -- 1,893,121 

468 16 368 105 40 17 129 35 592 

500 200 747 624 404 000 760 700 967 
33,200 1,808,102 

449 16 344 55 18 2 6 43 324 

888 200 210 971 710 000 548 582 953 
5!,$00 1,313,362 

18,612 24,537 49,653 21.694 15 123 (7 268 
000 212 882 014 
(i8,i00 494 740 

452 i6 290 53 20 6 7 4 783 

759 208 040 402 464 600 910 000 543 
_ 32,88__5 _ 1,667,803 Excess (deficiency) of revenues over expenditures- budget basis $ 746,554 $ 746,$54 225,318 

continued on next page 



GRAVITY DP~AINAGE DISTRICT NO. 4 OF CALCASIEU PARISH SPECIAL REVENUE FiTND STATEMENT OF REVENUES, EXPENDITURES BALANCES (NON-GAAp BUDGETARY BASIS) Year Ended December 31 With Comparative Actual Amounts for Year (Continued) 
AND CHANGES IN FUND - BUDGET AND ACTUAL 1997 Ended December 31. 1996 
7997 1996 Variance Favorable Budqet Actual (Unfavorable) Actual Excess (deficiency) of revenues over expenditures budget basis $ 746,554 $ 746,554 225,318 Adjustments to convert to GAAP basis: To adjust revenues for accruals TO adjust expenditures for accruals Excess (deficiency of revenues over expenditures- GAAP basis Fund balance at beginning of year Fund balance at end of year 

See Notes to Financial Statements 

{13,786 __ 163,738 
896.506 
4,~99,714 5,896,220 

520,I48 (245, 334 

_ 4,499,582 4,999,734 



i. Nature of Business 

GRAVITY DRAINAGE DISTRICT NO. 4 OF CALCASIEU PARISH NOTES TO FINANCIAL STATEMENTS 

Gravity Drainage District No. 4 is a component unit of the Calcasieu Parish Police Jury responsible for maintenance of certain natural drainage laterals located in Ward 3, Calcasieu Parish. 
2. Summary of Significant Accounting Policies The accounting policies of Gravity Drainage District No. 4 of Calcasieu Parish, Louisiana, conform to generally accepted accounting principles as applicable to governmental units. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:577 and to the guides set forth in the Louisiana Municipal Audit and Accounting Guide, and to the industry audit guide, Audits of State and Local Governmental ~its. The following is a summary of the more significant policies: 
A. Financial Reporting Entity The accompanying financial statements include the various activities that are within the control and authority of the Board of Commissioners of the Gravity Drainage District No. 4 of Calcasieu Parish, Louisiana. The decision to include a potential component unit in the reporting entity was made by applying the criteria set forth in Statement No. 14 of the Governmental Accounting Standards Board. This statement defines the reporting entity as the primary government and those component units for which the primary government is financially accountable. Financial accountability is defined as appointment of a voting majority of the component unit's board, and either a) the ability to impose will by the primary government, or b) the possibility that the component unit will provide a financial benefit to or impose a financial burden on the primary government. 
Based on the foregoing criteria, the Gravity Drainage District NO. 4 is a component unit of the Calcasieu Parish Police Jury and has no other fiscal or significant managerial responsibility over any other governmental unit that is not included in the financial statements of the Gravity Drainage District No. 4 of Calcasieu Parish, Louisiana. 



B. Fund Accounting 
NOTES TO FINANCIAL STATEMENTS 

The accounts of the Gravity Drainage District No. 4 of Calcasieu Parish are organized on the basis of funds and account group, each of which is considered a separate accounting entity. The operations of eaeh fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures. Revenues are accounted for in these individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The funds presented in the financial statements are described as follows: 
GOVERNMENTAL FUNDS 
~pecial Revenue Fund - Special Revenue Funds are used to account for specific revenue sources that are legally restricted to expenditures specified purposes. 
GENERAL FIXED ASSETS 

all for 

Account groups are used to establish accounting control and accountability for the District's general fixed assets and general long-term debt. The following is the District's account group: 
~eneral Fixed Assets Account Group - Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group rather than in governmental funds. 
C. Basis of Accounting Basis of accounting refers to when revenues and expenditures or expenses are recognized and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. 
The governmental fund is accounting, utilizing the expenditures. maintained on the following practices 

i0 

modified accrual basis of in recording revenues and 



NOTES TO FINANCIAL STATEMENTS 
Re~nues - The governmental fund type uses a current financial resources measurement focus and is accounted for using the modified accrual basis of accounting. The revenues are recognized when susceptible to accrual, i.e., when they become measurable and available. Available means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. 
Tbose revenues susceptible to accrual are property taxes, intergovernmental, and interest revenue. Grant revenue is recognized when program expenditures are incurred in accordance with program guidelines. Such revenue is subject to review by the funding agency and may result in disallowance in subsequent periods. 
Expenditures - Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. 
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
D. Budgets and Budgetary Accounting Annually, the District adopts a revenue and expenditure budget for the genera] fund. A forecast of revenues and expenditures is made based upon the prior year's expenditures and taking into consideration additional expenditures which can be predetermined and estimated. All budgetary appropriations lapse at the end of each fiscal year. 
The budget is adopted on a cash basis comparisons presented in this report are 
Encumbrance accounting is not used 

ii 

method of accounting. Budgetary on this non-GAAP budgetary basis. 



NOTES TO FINANCIAL STATEMENTS 
E. Certificates of Deposit Monies are invested in certificates of deposit and secured up to the current limit of $i00,000 per account through Federal Deposit Insurance. Amounts above the federal insurance limit are "collateralized"by "pledged" securities as required by Louisiana statute. 
Certificates of deposit are stated at cost, which also equals fair market value. 
F. Vacation and Sick Leave Substantially all employees earn five to twenty days of vacation leave each year depending on length of service with the Drainage District. Generally, vacation leave cannot be accumulated. However, vacation leave is allowed to be carried forward for the Superintendent, the Assistant Superintencbnt and the office Manager. 
All Drainage District employees earn twelve and one-half hours of sick leave per month. Siek leave can be accumulated without limitation. Upon retirement, all unused sick leave is used in the retirement benefit computation as earned service. 
Upon resignation, unused sick leave is forfeited and unused vacation leave must be taken and may not be settled in cash. The amount of unused sick leave was $83,635 and $69,793 at December 31, 1997 and 1996, respectively. Because these liabilities will not be settled in cash, they are not included in the financial statements. 
G. Total Columns on Combined Statements-Overview Total columns on the combined statements-overview are captioned Memorandum Only to indicate they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. 
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NOTES TO FINANCIAL STATEMENTS 
H. Ad Valorem Taxes and State Revenue Sharing Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are levied by Calcasieu Parish around October and are actually billed to the taxpayers in November. Billed taxes become delinquent on December 31. 
The parish bills and collects its property taxes using the assessed values determined by the Calcasieu Parish Tax Assessor. 
Generally accepted accounting principles for government prescribe a modified accrual basis to be applied to property tax revenues. An assessment is made to finance the budget of a particular period and the revenue produced from any property tax assessment should be recognized in the fiscal period for which it was provided (budgeted) and for which the collections are reasonably available. Expected collections and collections of[ the 1997 levy are accrued as receivable and as revenue in the current year (1997). For budget purposes, this 1997 levy of property tax revenue is designated as revenue appropriable in the 1998 budget year. 

3. Cash and Certificates of Deposit Cash and certificates of deposit of the District are classified into three categories to give an indication of the level of risk assumed at year end. Category 1 represents those deposits insured (inclusive of FDIC) or collateralized with securities held by the District or its agent in the District's name. Category 2 represents deposits collateralized with securities held by the pledging financial institution's trust department or agent in the District's name. Category 3 represents deposits uncollateralized including any securities held for the entity but not in the District's name. 
The Gravity Drainage District NO. 4 maintains demand (cash) and time deposits (certificates of deposit) through local depository banks which are members of the Federal Reserve System. 
Deposits in excess of federally insured amounts are required by Louisiana state statute to be protected by collateral of equal market value. Authorized collateral includes general obligations of the U.S. Government, obligations issued or guaranteed by an agency established by the U.S. Government, general obligation bonds of any state of the U.S., or of any Louisiana parish, municipality or school district. 
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NOTES TO FINANCIAL STATEMENTS 
The District's bank demand and time deposits at year end were entirely covered by federal depository insurance or by pledge of securities owned by the financial institution in the District's name. Balances at December 31. 1997 were as follows 
Demand deposits (category i) Demand deposits (category 2) 

interest bearing interest bearing Time deposits-interest bearing (category 2) Total Balances at December 31, 1996 were as follows 
Demand deposits-interest bearing (category i) Demand deposits-interest bearing (category 2) Time deposits-interest bearing (category 2) Total 

4. General Fixed Assets 

Carrying Amount Bank Balance $ 200,000 $ 200,000 1,093,087 1,097.461 3,221,107 3,221.107 

Carrying Amount Bank Balance $ 200,000 $ 200,000 344,010 346.357 3,221+010 3.221,01Q $ 3,765,020 $ 3,767,367 
A summary of changes in general fixed assets follows 
Land Bui]ding and plant Light equipment Heavy equipment Furniture and fixtures Contributed capital heavy equipment 

Balance Balance 1/1/97 Additions Deletions __ 12/3]/97 

216 600 

174 332 85 301 ]8 
786 375 535 17] 848 216,600 $ 8,892,789 $ 236,526 $ - $ 9~129,315 
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5. Pension Plan 
NOTES TO FINANCIAL STATEMENTS 

Substantially all employees are members of the Parochial Employees' Retirement System of Louisiana. Act 205 of 1952 established this retirement system, effective January I, 1953. A comprehensive revision of the Parochial Employees' Retirement System law became effective January i, 1980. This retirement system is operated by a Board of Trustees, an Administrative Director, an Actuary and a Legal Advisor. 
All permanent employees of the District who work at least 28 hours a week shall become members on the date of employment. The system is funded primarily by employer and employee contributions which are expressed as percentages of payroll. The amount of employee contributions is fixed by law. Covered employees were required by Louisiana state statute to contribute 9.5% of their salary to the plan. The District was required by the same statute to contribute 7.75% of eligible salaries. The contribution requirement for the year ended December 31, 1997 was $25,603 from the District and $32,431 from employees based on eligible compensation of $341,378. In addition, each sheriff and ex officio tax collector deducts one-fourth of one percent of the aggregate amount of the tax shown to be collected by the tax roll of each respective parish (excepting Orleans and East Baton Rouge Parish) and remits the money to the system on an annual basis. The cost of operating the system is funded by a portion of the contribution. 
Members become entitled to receive retirement benefits after i0 years of creditable service. Eligibility to actually begin receiving benefits is a functJon of fulfilling the eligibility provisions of age and service. 
Members with i0 years of creditable service may retire at age sixty; members with 25 years of service may retire at age fifty-five; members with 30 years of service may retire regardless of age. The retirement allowance is equal to three percent of the member's final average compensation (defined as the average of the highest consecutive 36 months) multiplied by his years of creditable service. 
Act 338 of ~990 established the Deferred Retirement Option Plan (DROP) for this retirement system. DROP is an option for those members who have been eligible for normal retirement for one year. The plan allows the pension benefit that is accrued at that point in time to be calculated and to accumulate with the retirement system while the DROP participant continues to work, freezing the future retirement benefit at retirement. 
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NOTES TO FINANCIAL STATEMENTS 
The Drainage District does not guarantee any benefits granted by the retirement system. 
6. Bad Debts Uncollectible amounts due the time information uncollectibility of the estimated uncollectible 
7. Contracts Payable 

for ad valorem taxes becomes particular available receivable taxes of $24,253 
are recognized as bad debts at which would indicate the Tax revenue is shown net of 

This represents the amount due to contractors relating to the following construction projects: Woodring Lateral Henderson Bayou 

8. Unreserved Fund Balance Designation 

$ 116,722 32.367 $ 149,089 
The Board of Commissioners continue their policy of designating fund balance to provide a contingency reserve of resources to respond to major equipment overhaul and replacement needs. The various pump systems of the District (with unit zeplacements ranging from $i00,000 to $2,000,000 per pump and possibly involving critically short turnaround times) comprise the major objectives of this contingency designation. Total designations at Decen~er 31, 1997 are as follows: Commitments on construction contracts Property tax revenue designated for subsequent year Major equipment overhaul and replacement needs 
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127,136 1,524,755 4,244,329 $ ~896,220 



9. Commitments 
NOTES TO FINA/qCIAL STATEMENTS 

The District is contractually liable to local contractors in the amount of $127,136 for construction work to be performed which pertains to construction projects identified in Note 8. These obligations will be funded partially by the Calcasieu Parish Police Jury ($28,245) and the City of Lake Charles ($28,245). The District will ultimately pay approximately $70,646 as its share of the contracts. 
i0. Budget - OAAP Reporting Reconciliation The accompanying Combined Statement of Revenues, Expenditures and Changes in Fund Balance-Budget (Non-GAAP Budgetary Basis) and Actual for the special revenue fund, presents comparisons of the legally adopted budget (more fully described in Note i) with actual data on a budgetary basis. Because accounting principles applied for purposes of developing data on a budgetary basis (cash basis of accounting) differ significantly from those used to present financial statements in conformity with GAAP, a reconciliation of resultant basic, timing, perspective, and entity differences in the excess (deficiency) of revenues and other sources of financial resources over expenditures and other uses of financial resources for the year ended December 31, 1997 is presented on that budgetary comparison statement. 
Ii. Schedule of Commissioners' Compensation Commissioner: Jack Chelette Denise Foster Patrick Hay Abraham Simien Ernest Walker Total 

$ 3,120 3,120 3,720 3.120 _ 3, 120 $ 16 ,_ 0Zg~ 
Commissioners are compensated at the rate of $260 per month with the secretary treasurer, Patrick Hay, receiving an additional $50 monthly. 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors Gravity Drainage District NO. 4 of Calcasieu Parish Lake Charles, Louisiana 
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We have audited the general purpose financial statements of the Gravity Drainage District No. 4 of Calcasieu Parish, Louisiana (District), a component unit of the Calcasieu Parish Police Jury, as of and for the year ended December 31, 1997, and have issued our report thereon dated May 17, 1998. 
Compliance AS part of obtaining reasonable assurance about whether the District's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 
In planning and performing our audit, we considered the District's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions 
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involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the District's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described below: 
Because of the entity's size and the limited number of accounting personnel, it is not feasible to segregate duties to achieve effective internal accounting control. We believe certain steps could be taken to mitigate this condition. The basic premise is that no one employee should have access to both physical assets and the related accounting records or to all phases of a transaction. 
One of the most critical areas of separation is cash. Certain simple steps may be implemented to improve controls in this area such as: 
Management should receive and review the bank statements and canceled checks before turning them over to the accounting personnel to prepare the bank reconciliations. 
The mailing/distribution of signed checks and related invoices should be the responsibility of an individual other than the individual responsible for preparing the checks and entering the information into the accounting system. 
Bank reconciliations were not prepared on a reconciliations should be prepared monthly the completed reconciliations monthly. timely basis during the year. Such and we recommend management review 
Construction project files are not adequately documented to track progress of the various projects. Such files should include all data and agreements necessary to support and track the project. The project files for all current construction projects should be brought up to date. 
The reportable condition related to segregation of duties and bank reconciliations were also reported as a result of the prior year's audit. 
Management's responses 
Management has responded that it does not believe that it is cost effective to employ adequate personnel to achieve an adequate level of segregation of responsibilities. Management does intend to continue its involvement in the review and approval processes. 
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During 1997, the Board worked to correct the problem regarding bank reconciliations. A replacement bookkeeper/office manager was hiled and training was provided to that person concerning policies and procedures relating to the accounting records. 
Additionally, the President of the Board 8tared, regarding each of the above conditions, that monthly reviews and evaluation of the current bookkeeper/ office manager and the District's financial statements have been ongoing during 1998. The Board will continue these reviews and providing training to the bookkeeper/office manager. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. 
We present the following additional comments and suggestions for your consideration: 
Year 2000 Issue 
The Year 2000 Issue results from data accurately beyond the year 1999 a computer,s inability to process year-date Except in recently introduced year 2000 compliant programs, computer programmers consistently have abbreviated dates by eliminating the first two digits of the year, with the assumption that these two digits would always be 19. Thus January i, 1965, became 01/01/65. Unless corrected, this shortcut is expected to create widespread problems when the clock strikes 12:00:03 a.m. on January 1, 2000. On tbat date, some computer programs may recognize the date as January i, 1900, and process data inaccurately or stop processing altogether. 
The Year 2000 Issue is likely to affect computer applications before January i, 2000, when systems currently attempt to perform calculations into the year 2000. Furthermore, some software programs use several dates in the year 1999 to mean something other than the date. Examples of such dates are 01/01/99, 09/09/99, and 32/31/99. As systems process information using these dates, they may produce erratic results or stop functioning. 
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The Year 2000 Issue presents another challenge - the algorithm used in some computers for calculating leap years is unable to detect that the year 2000 is a leap year. Therefore, systems that are not year 2000 compliant may not register the additional day, and date calculations may be incorrect. 
We recommend that you take the necessary actions to immediately begin to identify, modify, and test all systems that may be negatively affected by the Year 2000 Issue, particularly mission-critical systems. This program should be monitored closely to ensure completion before mission-critical systems begin to fail. Such failures may be evident before January I, 2000. If the District fails to take timely and appropyiate action, it may experience costly and significant application- program failures that could prevent it from performing its normal processing activities. 
Also, the District should implement additional verification procedures to test the accuracy of information received from its vendors, service providers, bankers, customers, and other third-party organizations with whom it exchanges date-dependent information, because these organizations also must become year 2000 cow, pliant. The District also should satisfy itself that vendors, service providers, bankers, customers, and other thlrd-party organizations will not experience problems relating to the Year 2000 Issue that could affect the District's operations or cash flows. 
Management's response Management has responded that their ~ccounting program has adequately addressed the issue of dates beyond the year 2000. The Board will address other year 2000 issues during 1998 and early 1999. 
This report is intended for the information of management and other state and Parish audit agencies. However, this report is a matter of public record, and its distribution is not limited. 

Lake Charles, Louisiana May 17, 1998 
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