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INDEPENDENT AUDITORS' REPOR'I 

]'o Ihe Board of Commissioner llousing Authority of New Orleans New Orleans. l,ouisiana 
We have audilcd lhe general-purpose financial statements as listed in the T'al?Lc of CoDt_cj/ls ottlm llousing Aulhorily of New Orleans (1t ANO), New Orleans, l.ouisiana as of and for fl~c )'ear ended September 30, 1997. These general-purpose financial statcmcllls are the rcsponsibilily of HANO's management. Our rcsponsibilily is to express an opinion on these gcncral-purpose financial statemcnt~ based on our audit. Exccpl as discussed in the lbllowing paragraphs, we conducted our audit ill accordance with generally accepted auditing standards and the slandards applicable to financial audits conlained in Government Auditing Sta~dc~ds, issued by lhe Comptroller Gcncral of lhc Uniled Stales. Those standards require that we plan and perform the audit to oblain rcasonablc assurancc about whelher the financial statements are frcc of matcrial misstalement. An audi! includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financia! slalemenl presenlalion. We believe thai our audil provides a reasonable basis for our opinion. As more liflly discussed in NOTE 8, to the general-purpose financial statements, HANO is a defendanl in various legal actions. Legal counsel estimates that exposure to HANO lo approximate $11,000,0(10. ]t is HANO's policy lo record losses relaling to self-insurance and legal actions based on the annual budgel for such claims rather than recording estimated liabililics as required by generally accepted accounling principles. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



NDEPENDENT AUI)ITORS' REI:'ORT (CONTINUEI)) 
To the Board ofComlnissioner IIousing Authority of New Orleans New Orleans, l.ouisiana Page 2 
In addition, as more fully discussed in NOTE 1, to tile general-purpose financial statements, the financial stalemenls do not disclose the amount of the major classes of land, structures and equipment by, nature or fimction. In our opinion, the omission of disclosures related to the amount of the major classes of land, structures and equipment by nature or function does not conform with generally accepted accounting principles. Also. as discussed in NOTE 10, HANO's fixed liabilities are administered by United Stales 1)epartmcnl oft lousing and Urban l)evelopmenl (1 tUD) and all fixed liability transactions arc rccorded by llANO bascd on ltUD's directive. At September 30, 1997, llANO has been inlormcd by 1 tUI) that $44,633,773 offixcd liabilities inclusive of accrued interest on the notes are ill the process of being forgiven. As of September 30, 1997 no adjtlshllenls have been made to the accompanying financial statements of HANO to reflect the dcbt forgiveness and related intcrcst. As fimher discussed in Finding Number 9%4, we were unable to extend our auditing proccdurcs sutl]ciemly to satisl~,' ourselves about beginning fund balances. In our opinion, except for the effects of not recording estimated liabilities for losses related to self insurance and legal actions, the omission of disclosures related to the anlounl of the major classes of land, structures and equipment by nature Ol fimction, the tlUD debt ff~rgiveness and the effects of adjustments, if any, had we been able to resolve those mailers related to beginning fired balances, the general-purpose financial statements present fairly, in all material respects, the financial position of the Housing Aulhorily of New Orleans, New Orleans. l,ouisiana as of September 30, 1997 and the results of its operations for the 3,car then ended in conformity with generally accepted accounting principles. 

I~lr~l~lO CERIlFIED PUBLIC ACCOUNTANTS Tervalon 



INDEI)ENDENT AUDITORS' REPORT (CONTINUEI)) 

"1o lhc P, oard of Conmfissioncr llousing Authorily of New Orleans New Orleans, I.ouisiana Pagc 3 

In accordance with Goverm~wnt Auditing Slandards, wc have also issued our report dalcd .luly 28, 1998 on our consideration of HANO's internal conlrol over financial reporting and our lcsls ofils compliance with certain provisions of laws, regulalions, conlracts and granls. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS 
July 28. 1998 

J~]rJ~J~J.o CERIIFIED PUBLIC ACCOLJNlrANIS ~g Tervalon 
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HOUS|NG AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTI;S TO q'ltl:~ COMBINED IqNANC1AL STATEMENTS 

NOTE 1 - Oreanization and Summary of Significant Accountine Policies 
Genera The Housing Aulhority of New Orleans (HANO) was organized on Scptember 29, 1936 to assist and provide housing to low-income resideuts in New Orleans. HANO was governed by a seven member Board of Commissioners and headed by an Executive Director unlil February 1996. A1 lhal lime, lhe United Slales Deparlment of Housing and Urban I)evelopmenl (ItUD), through a cooperative endeavor agreement wilh lhe City of New Orleans, appointed a consultant to direclly oversee the daily, operations of HANO, including monitoring the work performed by the Executive Director and management. Also, the role of the Board of Commissioners was reduced 1o an advisor3, capacity,. Funding for lhc operations of HANO is provided by HUD through annual contribution contracts related to specific programs. At September 30, 1997, HANO had the following number of units in Aelive I)cvclopment, Active Modernization, Community Development and Assistance Programs: 
Contract Program FW- 1190 FW- 1190 FW-2053 FW-2201 FW-2217 

PtlA Owned 1 lomeownership Section 8 - Rental Certificates Section 8 - New Construction Section 8 - Rental Vouchers 

12 

Number of Units 12,998 116 3,587 190 524 
17,415 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NO'I'I,~S TO Till:, COMIa~INF, I) FINANCIAl, STATFMI'~NTS, CONTINUI~I) 

Organization and Summa rhLof Significanl Accounting Policies Continued: 
As required by I,ouisiana State Reporting l,aw (I,AS-R.S. 24:514) thc financial slalemcnts are prepared in accordance with generally accepted accounting principles (GAAP). The accounts of HANO are organized on tim basis of funds mr accoum groups, each of which is considered a separate accounting entily and is maintained for the purpose of carwing on specific activities or attaining certain objectives in accordance with special regulations, restrictions or limitations. The operations of each fund are accounted for with a separate set of self-balancing accounts thai comprise its assets, liabilities, equily, revenues and expendilures. Accordingly, the accompanying financial statements have been prepared in conformity with generally accepted accounting principles applied to governmental unils. 
Govcrmncntal Funds Governmental funds are those through which most governmental functions of llANO are financed. The acquisition, use and balances of ltANO's expendable financial resources and the related liabilities arc accounted for through governmental funds. The measurement focus is based upon determination of changes in financial position, rather than upon net income delerlnination. The following are HANO's governmental funds: 
General Fund - The general fund is used to accounl for the financia resources of ItANO, not accounted for in some other fund. 
Special Revenue Funds - Special revenuc funds are used by HANO to accounl for the collection and disbursement of specific revenue sources. 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTF.S TO TIlE COMBINED FINANCIAL STATEMENI'S, CONTINIJI~;1) 

(Qrganizalion and Sunllnal3, of Significant Accounting Policies Continued: Debt Service Fund 
The Debt Service Fund is used to account for tile accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs by HANO. The Debl Service Fund includes amounts ol~ deposi! with fiscal agents or due from IIUD to pay principal mad interest on fixed liabilities. Cat~ital Projects Fund This fired accounts for financial resources received and used by HANO for the acquisition, construction or improvement of capital facilities not reported in tile other governmental funds. Fiduciary Fund 'lyre Agenc'~, Fund - The Agency Fund is used to account lbr assets held by HANO in a trustee capacity or as an agent for individuals, such as tenants mad homebuyers. The Agency Fund is accounted for in essentially the same manner as the Governmental Fund, except that the Agency Fund is custodial in nature (assets equal liabilities) and does not involve measurement of results of operations. 
Account Groups The account group is used to establish accounting control and accountability for HANO's general fixed assets and outstanding obligations. It is a self- balancing group of accounts that are concerned only with the measurement of financial position, not with the measurement of results of operations. The following is ttANO's aecoum groups: 



 
IIOUSING AUTItORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES ,l'O ,l'Hl~ COMBINED FINANCIAl, STATF~MF~NTS, CONTINUt'I) 

NOTE 1 - Omanization and Sumnlarv of Significant Accountin~ Poli Continued Account Groups, Continued General Fixed Assets Accounl Group - This group of accounls is established to accoum for fxed assets of llANO. The fixed assets of the governmental fund are recorded as expenditures at the time they are purchased or constructed, and the related assets arc capitalized or reported in ihc general fixed assets account group. 
General 1~ong-Term Obligations Account Group - This group of accounts is established to account for long-term obligations of HANO. Basis of Accounting - All governmental funds are accounted for using the modi fled accrual basis of accounting. Their revenues are recognized when susceptible to accrual (i.e., both measurable and available). Available means currently due and expected lo be collected within the next twelve months. Revenues not considered available are recorded as deferred revenues 
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, if measurable, except for vacation and sick leave and claims and judgments which are recognized when paid. 
hwestment earnings are recorded as earned since they are measurable and available. In applying the "susceptible to accrual" concept to intergovemmenlal revenues, the legal and contractual requirements of the individual programs are used as guidance. There are essentially two types of such revenues. In one, monies must be expended ibr the specific purpose or 



 
ItOUSING AUTttOR1TY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTF.S TO TI]E COMBINED FINANCIAl. STATEMI~NTS, CONTINUED 

Organization and Summary of Significant Continued: 
project before any amounts will be reimbursed to HANO; therefore, revenues are recognized based upon the expenditures recorded. In the other, monies are virtually unrestricted as to purpose of expenditure and are usually revocable only for failure to comply with prescribed compliance requirements. Such revenues arc recognized at the time of receipt or earlier if the "susccplible to accrual" criteria are met. 
Consistent with prior periods, HANO prepares its financial slalemenls in conformity with described in the accounting practices prescribed or permitted by .ow Rent Accounting 1 landbook (HM 7510.1 ), w ]IUI), as hich is a comprehensive basis of accounting other than generally accepted accounting principles. Principal differences between HANO's policies and generally accepted accounting principles are ( 1 ) investments are reflected at cost, rather than the lower of cost or market; (2) accounts receivable are expensed upon approval of the llANO Board rather than using a valuation allmvance to charge doubtful accounts to expenses; (3) long-term debt and land, structurcs and equipment are included on the balance sheet rather than in account groups; (4) when assets are retired or otherwise disposed of, any gain or loss is reflected in income for the period rather than as an adjustment of the account group; and (5) annual leave is expensed when taken rather than accrued as earned. In addition, HANO's policy regarding accounting for eslimaled liabilities rclalcd to self-insurance and litigation does not conforln to generally accepted accounting principles. 

16 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO TI IE COMBINED FINANCIAL Sq'ATF, MI~NTS, CONT1NUH) 

Oreanization and Sumnaarv of Sianificant Accounline, Po 
The siguificanl accounting practices followed by HANO arc Basis of Accounting All governmental thnds and the agency fund are accounted for using Ille modified accrual basis of accounting. Governmental fund revenues arc recognizcd when susceptible to accrual (i.e. both measurable and available). Available mcaus currently due and collcclible to be used to pay liabilities of the current period. Expenditures are generally recognized under lhc modified accrual basis ofaccounling when the related fund liability is incurred excepl for debt service and other long-term obligations which are recognized when paid. Use of Estimates The preparation of financial statements in contbrmily with generally acceplcd accounling principles requires management to make estimates and assmnptions that affect the reported mnounts of assets and liabilities and disclosure of contingent liabilities at the date of the financial statements and reported amounts of revenues and expenditures during the reporting period. Actual results could differ from lhose estimates. 
] nvcsllIlents 
Investments are non-negotiable instruments similar to deposits and are stated at cost which approximates markel value. 

17 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTF, S TO TIIE COMI:~INEI) }:INANCIAI, STATEMENTS, CONTINtJE1) 

NOTF. 1 - Organizalion and Smnmary of Continued: mine Policies 
Fair Value of Financial Instrumenls The carrying amount of HANO's financial instruments at September 30, 1997 including cash, investments, accounts receivable, and accounts payable closely approximates fair value. 
Allowance for Doubtful Accounts Accounts receivable are expensed upon approval of the HANO Board of Commissioner rather than using a valuation allowance to charge doubtfifl accounts to expenses as required by generally accepted accounling principles. The allowance required is nol material lo the financial statements as a whole. and. Struclures, and Equinmcnt Land, structures and equipment are accounted for under accounting practices prescribed or permitted by the U.S. Department of Housing and Urban I)evelopment. Those practices permil for the inclusion in land, structures and equipment certain cost that are not pemfitted under generally accepted accounting principles. When assets are retired or otherwise disposed of, any resulting gain or loss is reflected in income for the period. Mainlenance and repair costs are charged against income as they are incun'ed. Significant renewals and betterments are capitalized. The records of llANO do not allow for a disclosure of the major composition of land, structure and equipment. Depreciation expense has not been provided on general fixed assets. Structures and equipment are not depreciated in accordance with generally accepled accounting principles. 



 
HOUSING AUTItOR1TY OF NEW ORI,EANS NEW ORLEANS, LOUISIANA NOTES TO Till" COMP, INI:~I) FINANCIAl. STATI;MENTS, CONI'INI1I';I) 

O rg~anization and Sunmlary of Significant Accounting Poll Continued: llANO has been and is currently involved in various demolition activities in conjunction with its modernization and development programs. In accordance with Statement of Financial Accounting Standards No. 121. "Accounting for the hnpairment of Long-Lived Assets and for Long-l~ived Assets to be Disposed Of' which is effective for 1997, HANO has at September 30, 1997 recognized in the accompanying financial statcmcn|s, the impact of the demolition activities. Under the provisions of the statement, long-lived assets are to he reviewed for impairment. If the sum of the expected future cash flows is less than the carrying value amount of the asset, an impairment loss should be recognized. 
Fixed Liabilities Major capital improvement projects were financed by issuing a series of short- term notes, tlUI) and HANO retired these notes through Annual Contribution Contracts as if the financing were long-term. Amounts are not segregated between current and noncurrent portions as required by generally accepted accounting principles, but in accordance with ltUl) prescribed practices. In September 1984, I IUD suspended the sale of proiect notes pending an Internal Revenue Service ruling on the tax-exempt status of the notes. 
Deferred C h ar.K~~ Inventories of supplies, malerials and expendable equipment are recorded at cost using the first-in firsl-oul method. 



 
HOUSING AUTttORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES rl'O "I'HI~ COMBINED FINANCIAl, STATF, MI'~NTS, CONTINUF, I) 

NOTI': 1 - Oraanization and Smnmarv ofSianificanl Accoumine Policies 
I)cbt Service Funds 
HANO's bond and note debts arc administered by ! IUI). Debt service funds arc amounts on deposit with fiscal agents or due from IIUD to pay principal and interest on the obligations of llANO and for such other purposes as may be provided in annual contribution contracts. The amount due from ltUI) is based on the maximum annual contribution during the fiscal year. The actual amount when received may differ depending on the mnount required for payment of interest and principal. 
Fund Balance Fund balance is reported in the applicable annual contribution contract to indicate the amount established for a specific purpose. 
Self-Insurance and Liti~,ation llANO recognizes losses related to self-insurance programs and litigation based on the ammal budget for such claims rather than recording estimated liabilities when losses occur, as required by generally accepted accounting principles. 
Annual Contribution Contracts Ammal Contribution Contracts provide that HUI) shall have the authority to audit and exmnine the records of public housing authorities. Accordingly, final detcrmination of HANO's financing and contribution stalus for the Annual Contribution Contracts is the responsibility of ltUD based upon financial reports submittcd by ItANO. 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTF, S TO TI IE COMBINH) FINANCIAI~ STATEMFNTS, CONTINUH) 

zation and Stmmaalw of Significant Accotmlin~ Polic Continued lotal Column on Financial Statements The lolal columns on the accompanying financial statements arc captioned "memorandum only" to indicalc that they arc presented only to facili|ate financial analysis. Such data is not comparable to a consolidation, lntcrfimd eliminations have not been made in the aggrcgation oflhis data. Cash and "rcm~orarv Cash Investments ltANO's cash and tempormT cash investlnenls is considered to be cash on- hand, demand deposits and certificates of deposit. HANO may invest in primarily U.S, obligations as dictated by tt1,}1). Bndgetary Information Annual budgets for the special revenue funds and the general fund arc adopted on an annual basis consistent with generally accepted accounting principles Thc capital fund budgets are adopted on a "project-length" basis. inancial Reoorline Entit~ Governmental Accounting Slandards Board (GASB) Statement No. 14, "the Financial Reporting Enlity, (GASB 14)" established slandards for defining and reporting on the financial entity. 

21 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTF.S TO TI 1E COMB1NEI) FINANCIAI~ STATEML:NTS, CONTINUI'I) 

anizalion and Smnmarv ofSimdficanI Accountina Policies Cominucd Financial Renorfin~ Entity, Continued 
GASB 14 indicates that tim focal point lbr identifying lhc financial reporting entity is the primary government, which is considered to be any state government or general purpose local government or a special-purpose government that meets all of the tbllowing criteria: a) has a separately elected governing body; b) is legally separate c) is fiscally independent of other state and local governments. llANO was established as a separate, legal entity with a governing board which is separate and indcpcndent of any other governmental "reporting entity" as dcfincd by GASB 14. Accordingly, management has concluded that HANO is the financia reporting entity within the meaning of the provisions of GASB 14. 

NOTI'; 2 - Cash and Temnorarv Cash Investments I.ouisiana state law allows all political subdivisions to invest excess fimds in obligations of the United States, certificates of deposit of state or national banks having their principal offices in Louisiana or any other federally insured investment. State law also requires that deposits of all political subdivisions be fidly collateralized at all times. Acceptable collateralization includes FDIC/FS13C insurance and the market value of securities purchased and pledged to the political subdivision. Obligations of the United States, the State ofl~ouisiana and certain political subdivisions are allowed as security for deposits. Obligations furnished as security nmst bc held by the political subdivision or with an unaffiliated bank or lrusl company for the account of the polilica] subdivision. 
22 



 
ltOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NO'I'ES TO TIlE COMBINED FINANCIAl. STATF.MENTS, CONTINUED 

NOTI~ 2 - Cash arm Temnorarv Cash Investments Continued 

Demand deposits Certificales of deposfl Money markel accounts 

At various times during 1997, deposits in excess of FDIC insurance coverage were collaleralized by the securities previously described. The Govermneutal Accounting Standards Board (GASB), which promulgates the standards for accounling and financial reporting for state and local govermnents considers these flmds uncollateralized. Even though these funds are considered to be uncollateralized under the provisions of GASB Statement 3, I.ouisiana Revised Statute 39:1229 imposed a statutoW requirement on the custodial bank to advertise and sell lhc pledged seeurilies within ten (10) days of being nolified by, the depositor thai lhc fiscal agent has failed to pay deposited fimds upon demand. All bank balances and investments of llANO at September 30, 1997, some of which bear interest, arc enlirely insured or collaleralized with securities held by its agenl in I|ANO's name. Cash in excess of currcnl requirelnents is invested. A| September 30, 1997 cash and temporary casb investments consist of the following: 
Special General Revenue Agency ]nteres Rale $5,091,050 $1,509,543 $ 622,860 $ 7,223,453 Various N/A 

-0- -0- 53A41 53,441 Various N/A "J'ota] invcstlnents $8,091,050 $1,509,543 $j.,478,633 $.11,079,226 



 
HOUSING AUTItOR1TY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTI';S TO TI 1E COMBINED FINANCIAL STATEMI';NTS, CONTIN[JH) 

NOTI.; 2 - Cash and Tcnmorarv Cash hwestmenls. Continued The investnlenl are calegorized as Category 1. Also, al Septcmbcr 3(k 1997. thc carrying amount of HANO's deposit was $7,223,453 and the bank balancc was $13,537,116. 
NOTI'; 3 - Accounts Receivable 

Accounts receivable at September 30, 1997 consist ofthc following 

Tenants t Iomcbuyers IIUI) Modernization program Other (including various Slate and Federal sotllCeS) 

General !:und 
$ 296,146 21,584 1,775,671 1.044.574 

SPECIAL REVENUE FUNDS Certificate Progranl FW-2053 
llousing Assistance Progranl FW-2201 

-0- $ -0- -0- 5 -0- 

Voachcr Program FW-2217 qota 
-0- $ -0- 811 -0- 

0- $ 296,146 0- 21,584 42 1,789,024 0- 1,044,574 
2,550,416 488,104 -0- 82,900 3,121,420 

Total accounts receivable $5~6688,391 $ 488,104 $ 5,811 
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HOUSING AUTItOR1TY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NO'I'ES TO TIlE COMBINED FINANCIAl, STATEMI~;NTS, CONTINUI~;I) 

N()TE 4 - ])ue to~From Other Funds 
hlterfund activity at September 30, 1997 consist of the following 
General Fund Special Revenue Funds: Ccrlificate program-FW-2053 Itousing assistance program-FW-2201 Voucher program-FW-2217 Total interfund receivables/payables 

NOTF 5 - OfllerAssets 

l)ue from Other Funds Due 1o Other Funds $1,216,212 $1,867.933 
1,589,625 6,504 1.117.676 

230,034 170,653 1.661.397 $3,930,017 $3,930,017 
Olhcr assets at September 30, 1997 consist of the following 

Prepaid insurance Material and equipment Other assets 
General Fund $ 274,456 2,137,123 15%029 $2.570,608 
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Special Revenue Funds Total $-0- -0- 400 $ 274,456 2,137,123 159,429 $400 $2,571,008 



 
ItOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTI';S TO TI IE COMBINED FINANCIAL STATEMF.NTS, C()NTINUI~I) 

NOTI'; 6 - l.and, Structures and Eouinment The following is a sumlnary of changes in the gcncral fixed assets account group during the fiscal year: 
Balance October 1 1996 Balancc September 30, Additions Deductions 1997 

].and, structures and equipment $;340,395,442 $29,897,834 $58,695,837 $311,597,439 $29.897,834 $58.695,837 $311,597,439 
llANO received approval from IIU1) for the demolition of several structures during 1997. HANO completed destruction of the structures with an estimated carrying value of $8,395,107 for tim year ended September 30, 1997. 
At September 30, 1997, the estfinated carrying value of additional structures that have been approved for demolition but continue to be used for operations and receive subsidies from tlUD is $129,870,000. Management intends to record the write-off of these assets in the period the demolition occurs or when it is otherwisc determined that the asset has no future value. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 7 - Accounts Payable Accounts payable at September 30, 1997 consist of the following 
Housing Certificate Assistance Voucher General Program Program Program Fund FW-2053 FW-2201 FW-2217 

2,649,756 240,090 12,315 49 000 1.069 277 

Capital pr~ec~ Agency -Fund Fund 
1,017,369 2,914,142 1,5 5,8.17 Total accounts payable $9 698.75_._._ -6 $L. 309,36"1. $154,05.2_ ' $267.78,==:~4 $1~017.369 $1 216 378 $_6~6~6 

NOTE 8 - Risk Management llANO is exposed to various risks of loss related to torts; theft of; damage to and destruction of assets for which HANO is self-insured for general liability, workers' compensation claims, fire and extended coverages. ]n addition llANO is a defendant in various legal actions. Legal counsel estimates that exposure to llANO approximates $11,000,000 as of July 28, 1998. HANO's policy is to recognize losses related to the self-insurance programs and litigation based oll the annual budget for such claims rather than recording the estimated liabilities when losses occur, as required by generally acccpted accounting principles. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTF.S TO Till'; COMBINED FINANCIAL STATEMENTS, CONTINUEI) 

NO'I l:. 9 - Accrued l.iabililies Accrued liabilities consist of the following at September 30, 1997 

Accrued interest on noles and bonds Accrued utilities expense Other liabilities Total accrued liabilitics 
NO'I'I'~ 10- Fixed l.iabilities 

General Fund 
-0- 1,614,032 326,259 

General 1 .ong-teml Debt Account Group 
$1,319,451 -0- -0- $1,319,451 1,614,032 326.259 

The following is a summary of HANO's long-term debt transactions for tbc ycar cnded September 30, 1997: 

General Long-Tern1 l)ebl Accounl Group: Prqiect loan notes Pcrnlaneal notes- ttt/l) Federal financing bank notes New housing authorily bonds Total fixed liabilitics 

Balance at October 1, 1996 
$ 3,728,968 43.878.376 

Retiren/enls, Repayments and Forgiveness Balance at September 30 1997 
0- $ 3,728,968 
636,068 

24,769,612 2,456,089 
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$6,837,157 $69,180.27 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES q'O TI IE COMBINEI) FINANCIAL STATI~;MENTS, CONTINUE1) 

NOTI'; 10 - Fixed Liabililies. Continued Administrative control over tile consolidated financing process is vesled in ItUD. HANO has participated in several consolidated bond issues and consolidaled issues of shorl-term notes (six-month maturi|ics). Active debt includes the Federal Financing Bank notes and the New llousing Authority Bonds. The Federal Financing Bank notes were issued in 1982 and 1983 for tile modernization of the existing housing developmenls. The New I lousing Audmrity bonds were issued between 1950 and 1973 to fund the original construction of certain housing developments. These notes and bonds bear interest ranging from 2,125% to 5,75% and have various maturity dates, lnleresl and principal payments on these notes and bonds are made by HUD in accordance wilh lhc terms of the annual contribution contracts. HANO records all debt transactions npon the directive from IlUD. This includes the portion of debt allocaled to HANO and accounting entries to record payments made by tlUD for principal and interesl. I)cbt service annual contributions ceased on April 1, 1996 for the project loan notes and the permanent notes - HUD. Undcr the provisions of the llousing and Community Development Reconciliation Amendments of 1985 (P.l ~. 99- 272 enacted April 7, 1986), the Secretary ofl lousing and Urban Development was authorized to forgive the outstanding principal and interest on the projccl loan notes and the permanenl notes - 1 IUD. The Reconciliation Amendments require the execution of a debt forgiveness amendment to the consolidated annual conlribution contract. This amendment has been executed by HI.JI) and HANO. It also requires the audits and approval of the Actual Development Cost Certificate or the Actual Modernization Cost Certificate which has not yet bccn completed for all projects. HANO has recorded debt forgiveness o1" $3,745,000 in 1997. The balance of remaining notes to bc forgiven was $43,862,344 at September 30, 1997. The balance of accrued interest on the notes to be forgiven was $771,429 at September 30, 1997. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTF, S TO T111,; COMBINED FINANCIAl, STATEMENTS, CONTINUH) 

NO1"1,2 11 - Compensated Abscnces Payable HANO has established a policy (in accordance with State Civil Service) to pay each employee their accrued annual leave upon termination up to a maxinmnl of 300 hours. The cost of current leave privileges computed in accordance with GASB codification Section C60, is recognized as a current year expenditure in the governmental fund when leave is actually taken or when employees or heirs are paid for accrued leave upon retirement or death. The cost of leave privileges not requiring resources is recorded in the general long-terln obligations account group. HANO's policy is to pay up to 300 hours of accrued annual leave when employees terminate. At September 30, 1997 total leave to be paid upon termination was $1,488,730. 
NOTJ~. 12 - EmNovee Pension Plan 

Plan l)escription HANO has a pension plan which covers all full-time employees after one year of service. The plan is a money purchase plan whereby no actuarial determinations or valuations are made. 
Fundin~ Policy HANO's contribution rate was one-half percent of the covered employces' salaW until September 30, 1991. On October 1, 1991, the plan was amended to increase HANO's contribution rate to 5% of the covered employees" salary,. Total contributions for the year ended Sep|embcr 30, 1997 amounted to $611,574 (5% of total covered payroll for the year ended September 30, 1997). HANO's total payroll for all employees was $18,086,369 and the total covered payroll was $12,231,480 for the year ended September 30, 1997. 



 
HOUSING AUTItOR1TV OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTI'S TO TI 1E COMI~INF~D FINANCIAL STATEMENTS. CONI'INUE1) 

NOTE 13 - Conccnlralion of Credit Risk llANO rcccivcs primarily all of its revenues from the U.S. Deparm~enl of } lousing and Urban l)evelopnaenl (11UD). If the amount of revenues received from llUl) fall below critical Icvcls, HANO's operating results could be adversely affectcd. 
NOTI: 14- Subseouent Events Subscquent to year-end the U.S. Department of ttousing and Urban Development (IIUD) removed HANO from its list of "Troubled" Public I lousing Authorities (P} tAs) primarily rcsulting from HANO's improvements as measured by ItANO's Public ltousing Management Asscssmcnl Program (Pl IMAP) score for the year endcd September 30, 1997 as deterlnined by l IUl). Our discussions with management have indicated the removal of llANO fiom 1 ]UD's lisl of"Troubled" PI lAs does nol alter the cooperative endeavor agreement with the City of New Orleans under which 11UD has appointed a consultant to directly oversee that daily operalions of HANO, including monitoring the work pcrtbrmed by the Executive Director nor will the role of the Board of Commissioner be elevated from its current advisor3, capacity, 



SUPPLEMENTARY INFORMATION 



 

Tervalon M~OHAFL B BHUNO CPA AtCID[ J l[ I{VAION JR CPA 'A[ DO J MO~{E I JR CPA 
INDEPENDENT AUI)IFORS' REPORT ON SUPPLEM EN'i'ARY INFORMATION 

To the Board of Comnlissioner Itousing Authority of New Orleans New Orleans, l,ouisiana 
Our report oil our audit of the general pnrposc financial stalements of tile ltousing Authority of New Orleans (HANO) appears on page 1. That audit was conducted lbr the pull~ose of forming an opinion on tile gcneral purpose financial statements takcn as a whole. 
The accompanying Schedule of 1 ~xpenditurcs of Federal Awards is presented tbr purposes of additional analysis as required by U.S. Office of Manaoemem and Budget Circular A- 133, "Audits of States, l ,ocal Governments and Nonprofit Organizations" and is not a required part of the general purpose financial statements. The intormation in the Schedule of I ",xpenditures of Federal Awards has been subjected to the auditing procedures applied in the audit nfthe general purpose financial statements and, in our opinion, is fairly presented in all lnaterial respects in relation to the general purpose financial statements taken as a wholc. The supplelncntary information (Exhibits) which are prepared in accordance with generally accepted accounting principles, has been subjected to the procedures applied in tllc audi! of the general puq)osc financial statements and in our opinion, is fairly stated in all material respects in relation to tile general purpose financial statements taken as a whole. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPENDENT AUI)ITORS' RI,:I'OIIT ON SIlPPLEMENTAR'Y INFORMATION (CONTINUED) 

Thc supplcnmntary inlbrmation (Schedules-llUD Basis) which arc prepared on a Conaprchcnsivc Basis of Accounting other than generally accepted accounting principles, has been subjcctcd to the procedures applied in the audit of the general purposc financial statements and, in our opinion, except for differences in fund accounting, facilities acquisition and/or construction, prior ),car adjustments, investments, allowance for doubtlhl accounts, long-term debt, land structures and equipment, and receipt of federal funds presented in accordance with tlUI) prescribed practices, is fairly stated in all material respects in relation to the general purpose l]nancial statements taken as a whole. 
BRUNO & TERVALON CFI/TIIqlgI) I'I.JBLIC ACCOUNTANTS 
July 28, 1998 

Tervalon CE R1 IF I[ D PUBLIC ACCOUN1 AN]S 



 



 



 



 

2 ~L3 
M 



C~ 



d,d, 
&d, 

o,'~, 

V~ 



0 

0 

0 

0 



ASSETS 

ttOUSING AUTIIOR1TY OF NEW ORI.EANS NEW ORLEANS, LOUISIANA COMBINED BALANCE St tEET--HUD BASIS A1A, ANNUAl~ CONTRIBUTION CONTRACTS Sl~Iq'EMI3ER 30. 1997 

Cash and temporary cash investments Accounts receivable Due from other ammal contribution contracls l)cbt scrvicc funds 1)cfcrrcd charges l,and, structures and equipmcnl 
olal assets IABIIATIES AND SURPI.US 

Due 1o other annual contribution contracts Accounts payable Accrued liabilities Trust and security deposits Deferred credits Fixed liabilities 

Pl IA Owned and Leased and Homeownership ltousing Assistancc Programs Programs FW-2053, FW-1190 FW-2201 FW-2217 
$ 9,569,761 3,907,104 
303,468 6,489,122 2,411,207 355,436,269 
$378,116,931 
$ 1,028,549 3,060,335 3,259,742 564,344 15,079 6_9,180,271 

$1,509,543 584,357 
2,713,805 -0- 400 399,604 

$2,062,084 1,731,203 -0- -0- 1,931 -0- 

SCI1E1)UIAt 111 

Total (Memorandum Only) 
$ 11,079,304 4,491,461 
3,017.273 6,489,122 2,411,607 355,835,873 $383,324,640 
$ 3,090,633 4.791,538 3,259,742 564,344 17,010 69,180,271 77,108,320 3,795,218 80,903,538 

301.008,611 Total liabilities and surplus $378.__A 16,931 1.412.491 302,421,102 

See Independent Auditors' Report on Supplementary Information 



SCllEI)ULE IV Page 1 of 2 ItOUSING AUTItORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMBINED STATEMENT OF INCOME AND EXPENSES--IIUI) BASIS ALL ANNUAL CONTRIBUTION CONTRACTS /"OR TI IE YEAR ENDED SEPTEMBER 30, 1997 

Operating income: I)wclling reutal Non-d welling rcmal luterest on operating reserve and general fund investments Total operating income 
Operating expenses: Administratiou Tcnant services Utilities Ordinary maintcnauce Protective services General expense I lousing assistance payments Non-routine maintenance 

171 IA Owned and I,cased and 1 lomeownership I lousing Assistance Programs Programs FW-2053, FW-1190 FW-2201 FW-2217 
$ 10,251,558 10,511 -0- -0- 
434,386 103,176 10.696.455 103.176 
7,141,895 1,893,049 13,359,279 12,676,186 591,523 10,818,869 -0- 893,735 

-0- -0- -0- -0- -0- 1,739,397 18,047,324 -0- Total operating expenses 47,374,536 1%786,721 

Total (Memorandum Only) 
$ 10,251,558 10,511 
537.562 10399,631 
7,141,895 1,893,049 13,359,279 12,676,186 591,523 12,558,266 18,047,324 893,735 67.161.257 

Operating deficit before other income and charges (36,678,081 ) (19,683,545) (56,361,626) 

See Independent Auditors' Report on Supplementary Information 
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S(?ll I~J)UI,E IV Page 2 of 2 
IIOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMI~INEI) STATEMENT OF INCOME AND EXI'I';NSES--] IUI) BASIS ALl. ANNUAL CONTRIBUTION CONTRACTS FOR TIIE YEAR EN1)EI) SEPTEMBER 30, 1997 

Other charges: Inlerest on noles and bonds I.oss fi'om disposition of non -expendable cquipnaenl 
Other income 

PHA Owned and Leased and l lomeownership ] lousing Assistance Total Programs Programs FW-2053, (Memorandum FW-1190 FW-2201. FW-2217 Only) 
$ 1,303,928 
467.342 

l'olal other charges 1,771,27__Q 
6,863,438 Total other income 6,863,438 

-0- $ 1,303,928 
-0- 467.342 
-0- -0- 

l)eficiency of revenues over expenses $(31,585,913.) $(19,_ 683,545) 

See Independent Auditors' Report on Supplementary Information 
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SCIIEDULE IX HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMBINING BALANCE SHEET-HUD BASIS ANNUAL CONTRIBUTION CONTRACT FW-2053 SEPTEMBER 30, 1997 

ASSETS 
Cash Accounts receivable Duc from other annual contribution contracts Defcned charges ],and, structurcs and equipment Total assets 
ABILITIES AND SURPLUS I)ue to other annual contribution contracts Accounts payable Deferred credits Total liabilities 
Total liabilities and sur-plus 

LA48-EOP1-008 I,A001-SRO-001 TOTAl. 
$ 683,010 488,104 1,359,591 400 399.604 

$ ~0- ~0- 
230,034 -0- -0- 

$ 683,01(I 488,104 
1,589,625 400 . 399,604 

$ 230,034 1,079,333 1.931 $ -0- 230,034 -0- $ 230,034 1,309,367 1.931 1,311,298 230,034 1,541,332 
1,619,411 -0- $_230,034 

See Independent Auditors' Report on Supplementary Information 
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SCItEDULE X ]lOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMBINING STATEMENT OF INCOME AND EXPENSES-HUD BASIS ANNUAL CONTRIBUTION CONTRACT FW-2053 FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Operating income: Interest on operating reserve and general fund investments 
Total operating income 

Operating expenses: General expense I lousing assistance payments 

I,A48-EOPI-008 IJA001-SRO-001 
80,916 
80,916 
1,336,481 14,707,480 

Total operating expense 16.043,961 
Operating deficit before other income (15,963,045) Other income 16,150.496 
Excess of revenues over expenses $ 187,451 

$-0-- -0- 
-0- -0._2- 
-0- 
-0- $-0-- 

$ 80,916 
80.916 
1,336,481 14.707.480 16.043.961 
(15,963,045) 
16.150.496 $__187,451 

See Independent Auditors' Report on Supplementary Infomaation 
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SCttEDULE X/ Page 1 of 2 HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMBINING ANALYSIS OF SURPLUS-11UD BASIS ANNUAL CONTRIBUTION CONTRACT FW-2053 FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Unreserved Surplus 13alance pc/ books at September 30 1996 Deficit for year ended September 30, 1997 (Provision for) reduction of operating reserve for year ended Scptcmber 30, 1997 (Provision for) reduction of project account for year cnded Sepfember 30, 1997 Other changes in unreserved surplus Balance at September 30, 1997 d Surnlus - Oneratine Reserve Balance per books at September 30, 1996 Provision for (reduction of) operating reserve for the year ended September 30, 1997 Provision for self-insurance reserve Casb withdrawals from reserve 

LA4g-EOPI-008 I,A001-SRO-001 TOTAL 
$(209,441,776) -0- $(209,441,776) (15,963,045) -0- (15,963,045) 
(187,451) -0- (187,451) 
(12,209,927) (170,400) (12,380,327] 767.473 (237,034.726) -0- (170,400) 767,473 (237,205,126) 
1,099,846 -0- 1,099,846 
187,45l 
-0- (164,873_) 

187,451 
-0- (164,873_) Balance at September 30, 1997 1,122,424 -0- 1.122,424 

See Independent Auditors' Report on Supplementary Information 
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SCHEDULE X1 Page 2 of 2 I]OUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMBINING ANALYS1S OF SURPI,US-ttUD BASIS ANNUAL CONTRIBUTION CONTRACT FW-2053 FOR TtIE YEAR ENDED SEPTEMBER 30, 1997 

(eserved Surnlus-Proiect Account Balance per books at September 30 1996 Provision for (reduction of) project account for year ended September 30, 1997 Other changes in reserved surplus-project account 

LA48-EOPI-008 LA001-SRO-001 TOTAl 
$ 22,658,460 $ -0- $ 22,658,460 
12,209,927 (767.473) Balance at September 30, 1997 34.100,914 

Cumulative tIUD Contribntion Balance per books at September 30, 1996 Basic annual contribution earned for year ended September 30, 1997 Adjustments to cumulative HUD contributions 
187,171,450 16,150,496 108.853 Balance at September 30, 1997 203A30,799 

170,400 
-0- 170.400 
-0- ~0- 
-0- 
-0- 

12,380,327 (767,473) 
34.271.314 

187,171,450 
16,150,496 108 8~3 203,430,799 

-0- $_1.619,411 

See Independent Auditors' Report on Supplementary Information 



ASSETS 

HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMBINING BALANCE SHEET-HUD BASIS ANNUAL CONTRIBUTION CONTRACT FW-2201 SEPTEMBER 30, 1997 

SCHEDULE Xll 

Cash Accounts receivable Due from other annual contribution contracts 
Total assets 

IJA48-0060-001 LA48-0060-005 TOTAL 
$ 30,311 5,811 
6,504 $ 42.626 

ABILITIES AND SURPLUS (DEFICIJ 
Due to other annual contribution contracts Accounts payable Total liabilities Surplus (deficit) Total liabilities and surplus 

$ 377 -0- 377 
42,249 $ 42,626 

$122,876 -O- 
-0- $122,876 

$ 170,276 154.052 

$153,187 5,811 
6.504 
$~ 65.5o2 

$ 170,653 154.052 324,328 324,705 (201,452) (159.203) $.122.876 $ 165.502 

See Independent Audilors' Report on Supplementary Information 



SCHEDULE Xlll HOUSING AUTHORITY OF NEW ORLEANS NEW ORI,EANS, LOUISIANA COMBINING STATEMENT OF INCOME AND EXPENSES-ttUI) BASIS ANNUAL CONTRIBUTION CONTIL~CT FW-2201 FOR TttE YEAR ENDED SEPTEMBER 30, 1997 

Operating income: Interest on operating reserve and general 
Total operating income 

Operating expenses: General expense I lousing assistance payments 
Total operating expense 

I.A48-0060-001 LA48-0060-005 TOTAl. 
$44_~] 441 
110 -0-- 

$ 1,651 $ 2,092 1.651 2,092 
186,752 1,476,15Q 186,862 1,476,150 
1,662.902 1,663,012 Operating deficit before other income 331 (1,661,251) (1,660,920) 

Otherincome 
Excess (deficiency) of revenues over expenses 

1,508,699 1,508,699 

See Independent Auditors' Report on Supplementary Information 
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$~.i52.221 ) 



SCHEDULE XIV Page 1 of 2 HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMBINING ANALYSIS OF SURPLUS-HUD BASIS ANNUAL CONTRIBUTION CONTRACT FW-2201 FOR TI IE YEAR ENDED SEPTFMBER 30, 1997 

Unreserved Surplus Balance per books at September 30 1996 Deficit for year ended September 30, 1997 (Provision for) operating reserve for the year ended September 30, 1997 (Provision for) reduction of projecl account for the year ended September 30, 1997 

LA48-0060-001 I.A48-0060-005 
$(8,604,188) $(17,246,100) $(25,850,288) 331 (1,661,251) (1,660,920) 
(331) -0- (331) 
(441) 222,538 222.097 Balance at September 30, 1997 (8,604,629) (18,684,813) (27,289,442) 

Reserved Sumlus-ODeratine Reserve Balance per books at September 30 1996 Provision for operating reserve for the year ended Seplember 30, 1997 Balance at September 30, 1997 

41,918 
331 

-0- 41,918 
-0- $ -0- 

See Independent Auditors' Report on Supplementary Information 
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SCHEDULE X1V Page 2 of 2 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMBINING ANALYSIS OF SURPLUS-IIUD BASIS ANNUAL CONTRIBUTION CONTRACT FW-2201 FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Rcserved Sumlus - Project Account LA48-0060-001 I,A48-0060-005 Balance per books at September 30, 1996 $1,401,007 $ 559,788 $1,960,795 Provision for (reduction of) project account for year ended September 30, 1997 441 (222.538) (222,097) Balance at September 30, 1997 1.401.448 337,250 1.738.698 
Cumulative IIUD Contributio Balance per books at September 30, 1996 Basic annual contribution earned for year ended September 30, 1997 

7,203,181 16,637,412 23,840,593 
-0- 1,508,699 1,508,699 Balance at September 30, 1997 --7,203.181 18,146,111 25.349 2,2~_92 Tolal surplus (deficit) $ 42.249 $ (201.452) $.~9.203) 

See Independent Auditors' Report on Supplementary Information 
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SCIIEDULE XV! Page 1 of 2 }lOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMPUTATION OF ANNUAL CONTRIBUTION EARNED AN[) t'ROJECT ACCOUNT - OPERATING RESERVE CttANGES ANNUAL CONTRIBUTION CONTRACT FW-2053 FOR TIlE YEAR ENDED SEPTEMBER 30, 1997 

Maximum Contribution Available Maximum annual contribution authorized Project account balance at beginning of fiscal year 

LA48-EOP1-008 LA001-SRO-001 TOTAl. 
$28,360,423 $170,400 $28,530,823 22.658,460 -0- 22.658 460 Total annual contribution available $51.018,883_ $170,400 $51,189,283 

Ammal Contribution Reouired 110using assistance payments Administrative fee Project receipts other than annual contribution 
$14,707,480 1,520,250 (77,234) 

$ -0- -0- -0- 
$14,707,480 1,520,250 (77.234) Total annual contribution required $16.150.496 $ -0- $16,150.496 

oiect Account Chanae Provision for project account 
Annual Contribution Earned l.esser of contribution available or contribution required $16,150,496 $ -0- $16.1 50,496 

See Independent Auditors' Report on Supplementary Information 
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SCHEDULE XVI Page 2 of 2 HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND PROJECT ACCOUNT - OPERATING RESERVE C11ANGES ANNUAL CONTRIBUTION CONTRACT FW-2053 FOR T1 tE YEAR ENDED SEt'TEMBER 30, 1997 

Oneratine Reserve Chance 
Operating receipts: Operating income Annual contribution earned 

LA48-EOPI-008 1,A001-SRO-001 TOTAI 
$ 80,916 16,150,496 Total operating receipts 16,231,412 

Operating expenditures: Operating expenses Prior year adjusmmnts affecting residual receipts 1 lousing assistance paymems 
1,362,472 (25,991) 14,707.480 Total operating expenditures 16,043,961 

Net operating receipts Provision for operating reserve 

-0- 

See Independent Auditors' Report on Supplementary Information 
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$ 80,916 16,150,496 
16.231,412 

1,362,472 (25,991 ) 14,707,480 
16,043,961 $ 187.451 $ 187.451 



SCI IEI)ULI'~ XVI! Pagc 1 of 2 
ItOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND PROJECT ACCOUNT - OPERATING RESERVE CHANGES ANNUAL CONTRIBUTION CONTRACT FW-2201 FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Maximum Contribution Available Maxinmm annual contribution authorized Project account balance at beginning of fiscal year 
Total annual contribution available 
Housing assistance payments Receipts other than annual contribution Administrativc fee 
Total annual contribution required roiect Account Chance Provision for (reduction of) project account Annual Contribution Earned 

LA 48-0060-001 LA 48-0060-005 Total (Menmrandmn Only) 
-0- $1,286,160 $1,286,160 1,401.007 559,788 t ,960.795 

$ -0- (441) -0- 

$3,246,955 
$1,476,150 $1,476,150 (1,651) 34,200 (2,092) 34.200 

441 $__(222,538) $ (222,097) 
l,esser of contribution available or contribution required $ (4411 $1_,508,699 $1.508,258_ 

See Independent Auditors' Report on Supplementary Information 



SCHEDUI.E XVII Page 2 of 2 HOUSING AUTltORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMPUTATION OF ANNUAl. CONTRIBUTION EARNED AND PI~.OJECT ACCOUNT - OP1W.ATING RESEP.VE CI IANGES ANNUAlJ CONTRIBUTION CONTRACT FW-2201 FOR TI IE YEAR F.NI)EI) SEPTEMBER 30, 1997 

Ormratine Reservc Chance 
Operating rcceipls Opcraling income Annual contribution earned oral operaling receipts 
cratine cxt~enditurcs Operating expenses l'rior 5,ear adjustments affecting residual receipls 
Total operating expenditures 

Ncl operating receipts (deficits) I)cficits, beginning of year Receipts (deficits), end of ),ca," 

LA 48-0060-001 
$ 441 -0- 441 
110 -0- 

331 -0- 
$ 33~2 

Provision for c peraling reserve $ 331 

LA 48-0060-005 
$ 1,651 
1.508.699 1,510,350 
1,545,809 117,093 
1,662,902 

Total (Memorandum Only) 
$ 2,092 
1,508,699 1.510.791 
1,545,919 
117.093 
1.663.012 

(152,552) (152,221) (48,900) (48,900) 

Sec Independent Auditors' Report on Supplementary Information 
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SCHEDULE XVII1 Page 1 of 2 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMPUTATION OF ANNUAL CONTKIBUTION EARNED AND PROJECT ACCOUNT - OPERATING RESERVE Ct tANGES ANNUAL CONTRIBUTION CONTRACT FW-2217 FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Maxinmm Contribution Available Maxinmm annual contribution authorized Proiect account balance at beginning of fiscal year Total annual contribution available Annual Contribution Reauired ttousing assistance payments Administrativc fec Project receipts other than annual contribution Total annual contribution required 
Provision for project account Annual Contribution Earned Lesser of contribution available or contribution required 

$ 7,710,697 10,568.052 $18.278,749 
$ 1,863,694 204,069 (16,301) 

See Independent Auditors' Report on Supplementary Information 66 



SCHEDULE XVIll Page 2 of 2 
tIOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND PROJECT ACCOUNT- OPERATING RESERVE CHANGES ANNUAI. CONTRIBUTION CONTRACT FW-2217 FOIl_ THE YEAR ENDED SEPTEMBER 30, 1997 

cralin~ P, eserve Chan~e Operating receipts: Operating income Annual contribution earned Total operating receipts 
Operating expenses: Operating expenses Prior year adjustments affccting residual receipts Total operating expenses Net operating receipts 
(Reduction of) operating reserve 

20,168 2.051,462 2,071,630 
2,073,836 5,912 
2,079,748 
$ (8.118) 

See Independent Auditors' Report on Supplementary Information 
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SCHEDULE XIX ]'age 3 of 3 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATEMENT OF ACTUAL DEVELOPMENT COSTS ANNUAL CONTRIBUTION CONT]C4CT FW- 1190 SEPTEMBER 30, 1997 

Classificalion 
Contract work-in-process lmerest, net Planning Site acquisition Site improvement Dwelling structures Other developer's costs Relocation Contract work-in-progress Total costs 

rolecIs La 1-51 . La 1-52 29,788 38,991 38,969 458,514 66,365 316,150 126,725 21,806 -0- 

$ 20,682 98,755 52,134 97,858 ~0- -0- ~0- -0- 572,865 
Total costs through September 30, 1996 $1,097,308 $842,294 
Changes, from October 1, 1996 through September 30, 1997 
Total costs 

-0- -0- 

See lndependem Auditors' Report on Supplementary Information 
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SCHEDULE XX Page 1 of 3 
tlOIJSING A1JTIIORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATEMENT OF ACTUAL DEVELOPMENT COSTS-OVER BUDGE'I ANNUAl, CONTRIBUTION CONTRACT FW- 1190 SEPTF, MBER 30, 1997 

Classification Proicct La 1-18 Dwelling construction Total construction and equipment Project l,a 1-19 Site improvements Total construction and equipmcnt Project La 1-21 Site improvements I)wclling construction Total administration Total planning Total site acquisition Proiect I,a- 1-22 Site improvements Dwelling construction Total interest Total planning Total development costs 
Project La-1-23 Site improvements Dwelling construction I)welling equipment Total construction and equipment 

Actual Cost Approved l:~udget Over Budget 
$ 287,201 
292,840 
8,848 1,538,262 
7,150 108,270 1,642 363 33,026 
55,350 503,430 101,651 1,880 786,760 
34,147 212,223 936 247,306 

$ 9,401 
19,840 
3,551 1,532,965 
-0- -0- 1,603 44 3,947 
888 2,892 94,012 393 777,631 
-0- -0- ~0- 246,744 

See Independent Auditors' Report on Supplementary Information 

$277,800 
273,000 
5,297 5,297 
7,150 108,270 39 3t9 29,079 
54,462 500,538 7,639 1,487 9.129 
34 212 147 223 936 562 



SCtlEDULE XX Page 2 of 3 
I1OUSING AUTllORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATEMENT OF ACTUAL DEVELOPMENT COSTS-OVER BUDGE'] ANNUAL CONTRIBUTION CONTRACT FW-I 190 SEPTEMBER 30, 1997 

Classification Project La-1-24 Total planning Nondwelling equipment Total development costs Proicct l ,a- 1-25a Total interest Total development costs Project La 1-26 Site Site improvements Dwelling construction Total administration Project La 1-27 Site Site improvements Dwelling construction Total administration 
Project La 1-32 Sitc Site improvements Dwelling construction Nondwclling construction Total administration Total planning 

Actual Cost Approved Budget Over Budget 
$ 6,371 1,849 693,515 
639,419 3,331,953 
174,439 100,000 617,040 6,484 
47,675 40,000 219,066 2,797 
107,018 105,392 795,358 20,349 5,997 10,268 

$ 5,019 -0- 692,171 
598,226 3,291,060 
-0- 6,875 -0- 6,411 
-0- -0- -0- 2.724 
105,000 90,637 684,987 17,500 5,995 10,266 

See Independent Auditors' Report on Supplementary Information 

$ 1,352 t,849 1,344 
41,193 40,893 
174,439 93,125 617,040 73 
47,675 40,000 219,066 73 
2,018 14,755 110,371 2,849 2 2 



SCHEDUI,E XX Page 3 of 3 
HOUSING AUTIIORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATEMENT OF ACTUAL DEVELOPMENT COSTS-OVER BUDGET ANNUAL CONTRIBUTION CONTRACT FW-1190 SEPTEMBER 30, 1997 

Classification l'roject l.a 1-32(1) Site improvements I)welling construction Nondwelling construction Total developer's price 
Proiect 1,a 1-39 Total planning Total site acquisition Total construction and equipment Total development costs 
Project La 1-44 Total development costs 

Actual Cost Approved Budget Over Budget 

6,135 548,445 1,999,506 2.904,521 

271,911 2,054,963 52,500 3,078,374 
6,076 527,964 1,933,854 2,837,033 

20,4 65,6 67,4 
1,309,920 1,305,585 4,335 

See Independent Auditors' Report on Supplementary Information 
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SCHEDULE XX1 
ltOUSING AUTIIORITY OF NEW ORLEANS NEW ORLEANS STATEMENT OF DEVELOPMENT COSTS - NOT COMPLETED ANNUAl, CONTRIBUTION CONTRACT FW- 1190 SEPTEMBER 30, 1997 

Classification Administration Interest, net i)lanning Sitc acquisition Site improvemcnt Relocation Total costs 
Total costs through September 30, 1996 Changes from October 1, 1996 through Scptember 30, 1997 Total costs 

. La 1-28 $ 47,138 758,427 132,447 566,683 34,259 253,553 $1,792,507 
$1,792,507 
-0- 

See Independent Auditors' Report on Supplementary Information 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS FOR THE YEAR ENDED SEPTEMBER 30, 1997 

ederal Grantor/Program Title 
U. S. I)epartment of Housing and Urban Development: Direct Awards Public and Indian tlousing- Operating Subsidy Section 8 Rental Certificate Program Scction 8 Rental Voucher Program Section 8 New Construction Public and Indian Housing Drug Elimination Program Public and Indian Housing Comprehensive Grant Program 
Public and lndian Housing Comprehensive Improvement Assistance Program Vacaucy Reduction Program Urban Revitalization Program Urban Youth Corps Program 

Federal Contract CFDA Contract Number Number 

850 857 855 182 
FW-1190 FW~2053 FW-2217 FW-2201 

Federal Expenditures 

$ 28,981,150 16,150,496 2,051,462 1,508,699 
14.854 LA48DEP00101 5,017,277 14.859 14:859 14.859 14.859 14.859 
14.852 N/A N/A N/A 

Total expenditures of federal awards 
NOTE: Basis of Presentation 

LA481'00170192 LA48P00170293 LA48P00170394 LA48P00170495 LA48P00170596 
FW-1190 LA48VRP00194 LA48VRD00194 LA06UYC00100195 

6,145,972 1,457,098 4,224,596 4,106,103 6,243,608 
4,273,355 1,633,359 111,612 179,836 

The accompanying Schedule of Expenditures of Federal Awards includes the Federal grant activity of llANO and is presented on a modified accrual basis of accounting. The information on lhis schedule is presented in accordance with and the requirements of OMB Circular A-133, Audits of States, Local Govemments, and Non-Profit Organizations. See Independent Auditors' Report on Supplementary Information 
98 



~11~O CF R~rF I[ D PUBLIC ACCOUNTANTS Tervalon MICHA~ L B BRUNO CPA A[CIDF J 3[ IIVAI ON Jfl CPA WA[ I}O J MORF] JFI CPA 
INI)Et'ENI)ENT AUDITORS' tLEPORT ON COMPLIANCF, AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Commissioner ltousing Authority of New Orleans New Orleans, Louisiana 
We have audited the general-purpose financial statements of the Housing Authority of New Orleans (HANO), New Orleans, Louisiana as of and for the year ended September 30, 1997, and have issued our report thereon dated July 28, 1998. We expressed a qualified opinion on the general-purpose financial statements because the general-purpose financial statements are affected by departures from generally accepted accounting principles as more fully discussed in NOTES 1 and 8 to the general-purpose financial statements. Except as previously discussed, we conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether HANO's financial statements are free of material misstatement, we performed test of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts, ttowever, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our test disclosed instances of noncompliance that arc required to be reported under Government Auditing Standards which are described in the accompanying schedule of findings and questioned costs as items 9%2, 9%9, 9%11, 97-13, 97-14, 97-15 through 97-17 and 97-21. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



INI)t't'EN1)ENT AUDITORS' REPORT ON COMPI,IANCE AND ON INTERNAL CONTROL OVER FINANCIAl, REPORTING P, ASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITll GOVI,;I~,NMENT AUDITING STANI)ARDS (CONTINUED) 

Inlernal Conlrol Over Financial Reporting In planning and pcrfornaing our audit, we considered HANO's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial slatemeuls and not to provide assurance on the internal conlrol over financial reporting, tlowever, we noted certain matters involving the internal control over financial i eporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operalion of the internal control over fnancial reporting that, in our judglnent, could adversely affect ttANO's ability to record, process, summarize and report financial data consistent with the assertions of management in the generat-pt,rpose financial stalemenls. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 97-1, 97-3 through 97-10, 97-12 and 97-18 through 97-20. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk tlmt misstatements in amounts that would be material in relation to the general-purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are considered to be material weaknesses, tlowever, of the reportable conditions described above we consider items 97-1,97-3 through 97-5, 97-7, 97-8, 97-20 ~o be material weaknesses. 

Tervalon C[RTIFI[D PUBLIC ACCOUN1ANIS 100 



1NI)H'ENDENT AUDHORS' REPORT ON COMPI,1ANCE AND ON INTERNAl, CONTROl, OVER FINANCIAl, REPORTING BASED ON AN AUI)IT OF FINANC'IAL STA'IEMENTS PERFORMED 1N ACCORDANCt~ WITI/ GOVERNMENT AUDITING STANDARDS (CONTINUED) 

This report is intended for the information of management, the U.S. Depanmem ofl lousing and Urban Development and the 1,egislative Auditor of the State of Louisiana. llowever, this report is a mailer of public record and its distribution is not limited. 
BRUNO & TERVALON CH{TIFIED PUBLIC ACCOUNTANTS 
July 28, 1998 

Te~alon CERIIFI[D PUBLIC ACCOUNTANIS 101 



~,~[0 (:~ 21IF IF D PUB[IC ACCOUN]AN]5 Tervalon I~LG~~[ t [~ BDLINO CP/X ALCbI)t J ][RVAION JR Cf,A WALDO J tv'(}f?f T J(~ CPA 
INI)EPENDENT AUDITORS' REPORT ON COMI'LIANC1; WITt ] REQUIREMENTS APPLICABLE TO EACt 1 MAJ OR PROGRAM AND INTERNAL CONTROL OVER COMPI.,IANCI2 ]N ACCORDANCI~ TH OMB CIRCULAR A- 13 

To thc Board of Commissioner Housing Authority of New Orleans New Orleans, Louisiana Compliance 

llAdicm llou~ (P1H) Notice 96-32 Complianc m en~Annual A udi~ Public vinzAg_encies and ]ndian Housin~ Authorities bvb Index?ende.nt Auditors that 

A utJ37orities ~3~ Independent Auditors 96-32 require that we plan and pc ~ Those standards, OMB Circular A- 133 and PIH Notice rform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requireinents referred to above that 

t02 
650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



 
INDEPENDENT AUDITORS' REPORT ON COMPI.IANCE WITII I~.['~QUIREMF.NTS APPIACABLE TO EACI 1 MAJOR I'ROGRAM AND INTERNAl. CONTROl. OVER COMPMANCE IN ACCORI)ANCI". WITti OMB CIRC1Jl ,All A-133 (CONTINUED) 

could have a direct and material effect on a major federal program occurred. An audit includes examining on a test basis, evidence about llANO's compliance with those requirements and performing such other procedures as we considered necessary in the circumslanccs. We believe thai our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on llANO's compliance with those rcquircments. As describcd in items 97-2, 97-1 t, 97-13 through 97-17 and 9%21 in the accompanying schedulc of findings and questioned cost, llANO did not comply with the requirements regarding Section 9 - I)epository Agreement and General Ftmd and Section 15 - Books of Account, Records, and Government Access of the Consolidated Annual Contributions Contract (ACC) between HANO and the U.S. Department of ttousing and Urban 1)evclopment (11UD) that arc applicable to ACC FW- 1190 and FW-2053. Compliance with such requirements, is ncccssary in our opinion, for llANO to comply with requirements applicable to those programs. In our opinion, cxcept for the noncompliance described in the preceding paragraph, llANO complied in all material respects, with the requirements referred to above that are applicable to each of its n@or federal programs for the year ended September 30, 1997. 
Internal Conlrol Over Compliance The managcment of HANO is responsible for eslablishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable lo federal programs. In planniug and performing our audit, we considered IlANO's internal control over compliance with rcquiremcnls thai could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. 

Bruno Tervalon 103 D PUBLIC ACC;OUNqrANIS 



 
INI)I";I'ENDENT AUI)ITORS' P, EPORF ON COMPLIANCE WIIf I REQUIREMtZNTS APPLICABLE TO EACtt MAJOR PROGRAM AND IN'I'ERNAI. CONTROL OVER COMPI.IANCE IN ACCOR1)ANCF WITH OMB CIP.CULAR A- 133 (CONI'INUED) 

We noted certain matters involving the internal control over compliance and its operation thai we consider to be reportable conditions. Reportable conditions involve matters coming tO our allcnlJoll relating to significant deficiencies in the design or operation of the internal conlrol over compliance lhaI, ill our judgmellI, could adversely affect HANO's ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 97-1,97-3, 97-4 through 97-8, 97-10, 97- 12, 97-18 through 97-20. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of pertbrming their assigned functions. Our consideration of the internal control over compliance would not necessari 13' disclose all matters in the internal control that might be reportable conditions and, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses, tlowevcr, of the reportable conditions described above we conside, items 97-1,97-3 through 97-5, 97,7, 97-8 and 97-20 to be material weaknesses. This report is intended for the infonnation of management, the U.S. Department of Housing and Urban Development and the Legislative Auditor of the State ofI,ouisiana, ttowcvcr, this report is a matter of public record and its distribution is not limited. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS July 28, 1998 
Bruno Tervalon Cf RTIFI[D PUBLIC ACCOUNIANIS 104 



 
}lOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCIIEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-1 
Federal Programs All programs (see Schedule of Expenditures of Federal Awards) Criteria Pursuant to Section 15 of the Consolidated Annual Contributions Contracts "The t IA must maintain complete and accurate books of account for the projects for the 11A in such a manner as to permit the preparation of statements and reports in accordance with HUD requirements, and to permit timely and effective audit". 
Condition o At September 30, 1997 numerous bank reconciliations reflected out-of-balance conditions from the respective general ledger accounts as follows: Account No. Description 001.111131 Cash 001.111119 Cash 001.111132 Cash 001.111126 Cash O01.111118 Cash O01.111127 Cash 001.111101 Cash 

Liberty Modernization FNBC Payroll Dryades S&L Liberty General Fund FNBC - Modernization Liberty - Section 8 Hibernia - Section 8 

105 

Amount 235,700 217,818 198,356 240,274 226,532 93,034 75,927 



 
ttOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED I:OR TIlE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-1 
Journal cntries proposed by HANO to resolve the out-of-balance conditions previously discussed impacted various balance sheet accounts. However, we noted entries totaling $382,851 proposed to write-off cash related unidentified bank reconciling items as follows: Account No. Description 
001.111101 Cash 001.111119 Cash 007.111127 Cash ttibernia - Section 8 FNBC Payroll Liberty - Section 8 

Amount $ 75,716 214,101 93,034 
The lotal write-offamount of$382,851 is reflected as questioned cost 
Several bank reconciliations included reconciling items between the book and bank balances that at September 30, 1997 had been outstanding for several months as follows: Account No. Description 
001.111131 Cash 001.111119 Cash 001.111132 Cash 001.111126 Cash 001.111118 Cash 001.111127 Cash 

Liberty-Modernization FNBC - Payroll Dryades S&L Liberty General Fund FNBC - Modernization Liberty - Section 8 
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Months 16-months 24-months 12-months 9-months 36-months 16 months 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDULE OF YINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR rANDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-1 
Journal vouchers proposed by staff to properly record identified reconciling items in various bank reconciliations, were not being prepared and recorded on a timely basis as follows; 
Account No. Description 
001.111131 Cash 001.111119 Cash 001.111132 Cash 001.111126 Cash 001.111118 Cash 001.111127 Cash 001.111128 Cash 001.111125 Cash 

Liberty Modernization FNBC - Payroll Dryades S&L I,iberty General Fund FNBC - Modernization Liberty - Section 8 Dryades-S&L 30 FNBC-General Fund 

Months Unrecorded 
16-months 24-months 12-months 9-months 36-months 16-months 12-months 8-months 

o Bank accounts closed during the year continue to reflect a general ledger balance as follows: 
Account No. Description 
001. l 11110 Cash 001.111115 Cash 001.111130 Cash 002.111107 Cash 

Alerion - Payroll FNBC - Press Park Alerion - Mod FNBC - Christopher 
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Balance $ 869 110 1,940 946 $3.865 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TtIE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-1 
The following significant September, 1997 bank reconciliations prepared by staffhad no indication of supervisory, review; Account No. Description 001.111116 Cash 001.111126 Cash 001.111131 Cash 

FNBC - Self insured Liberty - General Fund IAberty-Modernization 
Furthermore, clerical and mathematical elTors were noted in Liberty-Modernization (account number 111131) and FNBC payroll (account number 111119) bank reconciliations; 
The following September, 1997 bank reconciliations reflected checks that have been outstanding in excess of six months; and 
Account No. Description 001.111126 Cash 001.111119 Cash 001.111125 Cash 001.111131 Cash 001.111127 Cash 

Liberty - General Fund Liberty- Self Insured FNBC - General Fund Liberty-Modernization Liberty-Section 8 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number. CONTINUED 97-1 
There was no evidence of internal monitoring of the adequacy of collateral for all cash deposits and certificates of deposit in excess of $100,000 to prevent the risk of loss for deposits at financial institutions that exceed Federal Deposit Insurance Corporation (FDIC) insurance limits. Questioned Costs $382,851 
Comments Rcporlable Condition - Material Weakness 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Cause l,ack of adequate controls in the cash management and bank reconciliation functions 
Rccommcndation We recommend that the entire cash management and bank reconciliation function be evaluated together with the personnel who are currently assigned to various aspects of the bank reconciliation process. Appropriate training and supervision should be afforded to those employees to assist them in performing their duties. We also recommend that HANO's Department of Audit and Compliance include in their work plan procedures to periodically monitor and review the bank reconciliation function to ensure timeliness and propriety of bank reconciliations and proper recordation of reconciling items. 

109 



 
ttOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-1 
!Manaoelnent's Response The Itousing Authority of New Orleans has contracted with a consultant; working in conjunction with the Department of Audit & Compliance in an effort to resolve thc issues mentioned in the above recommendation. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDUI.E OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-2 
Federal Programs All programs (see Schedule of Expenditures of Federal Awards) 
Criteria Pursuant to Section 9 of the Consolidated Annual Contributions Contracts "The IIA shall deposit and invest all funds and investment securities received by or held for the account of the HA in connection with the development, operation and improvement of the projects under an ACC with HUD in accordance with the terms of the General Depository Agreement(s). The General Depository Agreement shall be in the form prescribed by HUD and nmst be executed by the t]A and the depository, hnmediately upon the execution of any Depository Agreement, the HA shall furnish a copy to ttUD. Such executed or conformed copies thereof as ItUD may require a Depository Agreement shall not be terminated except after 30 days notice to tIUD." 
Condition General Depository Agreements for all bank accounts maintained by HANO were unavailable. 
Questioned Costs 
None 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCt 1EI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number. CONTINUED 97-2 

Audit Finding 
Effect Noncompliance with the requirements of Section 9 of the Consolidated Annual Contribution Contracts. 
.Cause Lack of adequate controls in the cash management and bank reconciliation fimction 
Recommendation Wc recommend that HANO comply with the requirements of Section 9 of the Consolidated Annual Contributions Contracts - DepositoR, Agreement and General Fund. 
MallaffCHlCnt~s ResDonsc The Housing Authority of New Orleans has received the proper forms from tlUD and will complete such forms as required by August 31, 1998. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-3 
Federal Programs ACC FW-1190 (see Schedule of Expenditures of Federal Awards) 
Criteria 
Pursuant to Section 15 of the Consolidated Annual Contributions Contracts "The HA must maintain complete and accurate books of account for the projects of the I IA in such a manner as to permit the preparation of statements and reports in accordance with ttUD requirements, and to permit timely and effective audit." 
Condition A tenants' accounts receivable aged trial balance was not prepared to support the general ledger balance of tenants accounts receivable as reflected on the general ledger at September 30, 1997 in the amount of $516,601. Subsequently, journal entries in the amount of $334,119 were proposed by management and reflected in the financial statements as write-offofunidentified tenants accounts receivable; the write-offamoum of$334,119 has been reflected as questioned costs in this report. o t 1UD-52295 (Report of Tenanls Accounts Receivable) as of September 30, 1997 was not submitted to HUD; and A tenant security deposit ledger was not prepared to support the general ledger balance of tenant security deposits as reflected on the general ledger at September 30, 1997 in tile amount of $652,034. 
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}lOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-3 The tenant accounting section of HANO's Accounting department does not appear to be adequately staffed to handle and reconcile various aspects of tenant transactions (i.e. reconciliation of cashier daily cash receipts reports to deposit tickets and bank statements, reconciliation of general ledger tenant receivable and tenant security deposit balances to subsidiary reports, preparation of HUD-52595-Report of Tenants Accounts Receivable, etc.) to facilitate the timely and accurate reporting of financial information related to tenant activity. 
Questioned Costs $334,119 
Comments Reportable Condition - Material Weakness 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Cause Lack of adequate controls in the cash management and bank reconciliation functions 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCI IEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TI-IF~ YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-3 
Recommendation 
We recommend thal a tenant accounts receivable aged trial balance and a tenants security deposit ledger be generated on a monthly basis and that the tenants receivable balances and security deposit balances as reflected on those subsidiary reports be reconciled to the appropriate general ledger control accounts on a monthly basis. Additionally, we recommend that tIUD 52295 be prepared and submitted to tIUD as required. Lastly, we recommend that management evaluate the current staffing of the tenant accounting section of the Accounting departmenl to ensure its capacity to handle and reconcile all aspects of tenant accounting transactions. 
Mana~emenl's Resnonse Thc Housing Aulhority of New Orleans, along with a consultant, is in the process of reconciling the lenanl accounts receivable and the tenants security deposit ledger. We have rcccntly hired an accountant for the tenant accounting area, which has been tinder staffed for the past year and a half. The 52295 report has been submitted for the period ended March 31, 1998. This report is required bi-annually. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-4 
Federal Program 
All programs (see Schedule of Expenditures of Federal Awards) 
Criteria Pursuant to Section 15 of the Consolidaled Annual Contributions Contract "The tlA must main~.ain complete and accurate books of account for the projects of the HA in such a manner as to permit the preparation of statements and reports in accordance with ttUD requirements and to permit timely and effective audits." 
Condition o Subsidiary ledgers are not maintained and/or reconciled to the applicable general ledger control accounts for the following significant accounts: 
-- Investments 
The subsidiary report of Investments (Homeownership accounts) at September 30, 1997 exceeded the corresponding general ledger account balance by $14,821. 
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HOUSING AUTItORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SC1 IEDULE OF FINDINGS AND QUESTIONED COSTS, CONT1N1.JED FOR TttE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-4 
Condition. Continued -- Accounts receivable (other than tenants) Based on an analysis of account 001.112940 (accounts receivablc modernization) prepared at onr request during the course of the audit, management identified $1,531,910 of recorded receivables that could not be validated and for which wc could not assess collectibility. Nojonmal entries were proposed to resolve these unidentified receivables as of Septembcr 30, 1997 and May 25, 1998. Subsequently,journal entries have been prepared by HANO to write-off the unidentified receivables. 
-- Accounts payable - Vendors Contractors llANO reported a debit balance of approximately $439,000 in accounts payable - vendors and contractors (Account No. 001.211100) at September 30, 1997. In addition, there was no reconciliation performed of the general ledger balance in this account to a subsidiary ledger or report at September 30, 1997. Subsequently, journal entries totalling $848,000 were recorded to fairly state the accounts payable balance of which $596,543 was recorded as a prior period adjustment for amounts that could not be identified. This amount has been reflected as questioned costs. 
-- Accounts payable - Contract Retentions The balance in accounts payable - contract retentions account (Account No. 001.211200) is not periodically reconciled to a subsidiary ledger or report. Subsequently, journal entries totaling $1,275,623 were proposed by management to fairly state the balance in accounts payable - contract retentions at September 30, 1997. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED SEPTEMBER 30, 1997 

Refereuce Number CONTINUED 97-4 
_Condition, Continued 
-- Payroll Expense Inaccurate recordation of payroll expense in the amount of approximately $374,000 during the preparation of Internal Revenue Service Form 941 (Employer's Quarterly Federal Tax Return). -- Accrued Liabilities - Utilities We noted a significant difference in the beginning balance as reflected oll ltANO's general ledger and its September 30, 1996 audit report in the amount of $1,115,729. Subsequently, audit adjusting entries totalling $2,195,358 were proposed and recorded to fairly state HANO's liability for accrued utilities and related utility expense as of September 30, 1997 and for the year then ended. 
-- Surplus (HUD Basis)/Fund Balance (GAAP) HANO was unable to reconcile the surplus/fund balance beginning balances at October 1, 1996 to the corresponding surplus balances as reflected in the September 30, 1996 audit report for Annual Contribution Contract FW-1190. These unreconciled differences are illustrated as follows: 
Unreserved surplus Reserved surplus - operating reserve Cumulative tlUD Contributions 

HUD-52595 Audit Report Difference $(545,416,450) $(548,934,786) $ 3,518,336 0,350,230 15,089,589 4,739,359 809,332,564 722,336,401 86,996,163 
118 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SC11EDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number. CONTINUED 97-4 
Condition, Continued 
Additionally, included in Cunmlative tIUD Contributions per HUD Form 52595 are approximately $80 million of HUD Modernization Grants which were incorrectly included in Cumulative HUD Contributions which accounts for approximately $80 million of the $86 million difference in Ctmmlative HUD Contributions noted above. Reconciliations of surplus beginning balances at October 1, 1996 to the conesponding balances as reflected in the September 30, 1996 audit report for Annual Contribution Contracts FW-2053, FW-2217 and FW-2201 were not prepared and unavailable. 
-- Modernization and Development At September 30, 1997 modernization and development expenditures through Comprehensive Improvement Assistance Programs (CIAP) and Comprehensive Grant Program (CGP) were not reconciled to subsidiary ledgers or reports. Expenditures as reflected on HANO's general ledger were not reconciled to subsidiary ledgers nor expenditure reports prepared and submitted to ttUD. Subsequently, HANO made available to us a reconciliation of its CCP funds with out-of-balance conditions illustrated as follows: Tracking System Comprehensive Grant '92 $14,935,214 Comprehensive Grant '93 7,984,532 Comprehensive Grant '94 8,790,745 Comprehensive Grant '95 7,858,997 Comprehensive Grant '96 6,243,608 
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General LedRer Difference $15,152,549 8,574,917 8,940,184 6,693,079 4,836,675 
$ 217,335 590,385 149,439 (1,165,918) (1,406,933) 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCt IEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED ]?OR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-4 
Condition, Continued ]'here are several balance sheet accounts in the general ledger for which management was unaware of the composition or purpose which necessitated our request of management to have those accounts researched to identify the appropriateness of the balances. Additionally, several accounts in the general ledger reflected balances at September 30, 1997 which were contrary to the nature and description of the account (i.e. accounts receivable accounts with credit balances and accounts payable accounts with debit balances). 
_Questioned Costs $596,543 
Comments Reportable Condition - Material Weakness 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contract. 
Cause Lack of adequate controls over financial reporting 
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HOUSING AUTItORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-4 
Reeommendation We recommend that management establish subsidiary ledgers for all significant accounts and perform monthly reconciliations of the balances in these accounts as reflected on the subsidiary ledgers to the applicable general ledger control account. The reconciliation process should include identification of lhe composition of the accounts. The reconciliations shonld be prepared in writing and all reconciling items should be documented and the necessary corrections made to the subsidiary ledgers or journal vouchers prepared and posted to the general ledger as applicable on a timely basis. 
Manaeement's ResDonse 
The Housing Authority of New Orleans is working with a consultant in an effort to cstablish subsidiary ledger for all significant accounts. This task should be completed by December 31, 1998. 
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HOUSING AUTltORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30~ 1997 

Reference Number 97-5 
Fcderal Programs 
Annual Contribution Contracts (ACC) FW-1190, FW-2053 and FW-2217 (See Schedule of Expenditures for Federal Awards) 
Criteria 
t'ursuanl Io Section 15 of the Consolidated Annual Contributions Contracts 
"The ttA must maintain complete and accurate books of account for the projects for the HA in such a manner as to permit the preparation of statements and reports in accordance with ttUD requirements, and to permit timely and effective audit". Condition The financial reports as of and for the year ended September 30, 1997 prepared and submitted to the United States Department of Housing and Urban Development (HUD) for ACC FW-1190 (HUD-52595 Balance Sheet for Section 8 and Public Housing; tIUD-52596 Statement of Income and Expense and Changes in Accumulated Surplus or Deficit from Operations and HUD-52599 Statement of Operating Receipts and Expenditures) and FW- 2053 and FW-2217 (HUD-52595 Balance Sheet for Section 8 and Public Housing and HUD- 52681 Voucher for Payment of Annual Contributions and Operating Statement - Itousing Assistance Payments Program) did not agree to the financial books and records (i.e. Trial Balance Fund Detail) of llANO as shown below: o ACC FW-1190 
Advances Development Cost Administrative Expenses Operating Expenses (52599) 

Per General Ledger Or HUD 52599 
$ 316,777.00 370,082,104.00 6,869,381.00 48,717,155.00 
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Per HUD Form 52595, 52599 Or 52596 
272,011.83 370,069,263.00 6,793,535.00 48,593,530.00 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED F'OR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number. CONTINUED 97-5 
o ACC FW-2053 
Operating expenses $15,974,788(G/L) $15,929,172 (52681) 
ACC FW-2217 ACC Earned 1,949,200(GfL) 2,051,462 (52681) 
Additionally, clerical errors were noted in the preparation of HUD Form 52681 for ACC FW-2053 as follows: 
Total operating expenses 
Total operating expenses 
Questioned Cost 
NONE 
Comments 

HUD 52681 $15,291,172 (as submitted) HUD 52681 15,929,172 (corrected) 

Reportable Condition - Material weaknesses 
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ttOUSING AUTftORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCI tEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER. 30, 1997 

Reference Numbe_rr, CONTINUED 97-5 
Effccl Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Comracts. 
Cause 
Lack of adequate controls over financial repolling 
Recommendation 

nat~elnent's ReSDO The ttousing Authority of New Orleans has instituted measures to insure the accuracy of reports and the complete posting of all monthly activity. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-6 
Federal Provrams 
All programs (See Schedule of Expenditures of Federal Awards) 
Criteria Not applicable 
Condition Inter-fund advances are not reimbursed by the borrowing fund on a timely basis nor is inter- fund advances reconciled on a monthly basis. At September 30, 1997 the combined interfund balance is $3,930,000. 
Questioned Costs 
NONE 
Comments Reportable condition 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCtlEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-6 
Effect Complication of the reconciliation of inter-fund activity 
Cause Untimely reimbursement of inter-fund borrowing 
Reeommendalion We recommend thal inter-fund advances (receivables/payables) be reviewed by a designated individual on a monthly basis and reimbursed on a timely basis. 
Manaeemenl's Response An Accountant Supervisor reviews interfund receivables/payables. The reimbursement of funds is done monthly. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-7 
Federal l'rogram 
ACC FW-1190 (See Schedule of Expenditures of Federal Awards) 
.Criteria Pursuant to Section 15 of the Consolidated Annual Contribution Contracts '"]'he IIA must maintain complete and accurate books of account for tim projects for the HA in such a manner as to permit the preparation of statements and reports in accordance with IlUD requirements, and to permit timely and effective audit". 
.Condition o At September 30, 1997, the homebuyers investment account did not agree to the corresponding liability account; The homebuyers' investment account balance was $1,478,633 versus the homebuyers reserves account balance of $564,716 resulting in a difference of $913,917. 
o Detail of homebuyers investments did not agree to the corresponding general ledger conlrol account at September 30, 1997; See Finding 9%4 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-7 
Co~ldition, Continued o Proceeds from the sales ofhomeowncrship units for the year ended September 30, 1997 as reflected on the general ledger of HANO did not reconcile to supporting sales documents; Proceeds from 1997 sales per general ledger Proceeds from 1997 sales per sales documents Difference 

$37,179 52,840 $15.661 
o No entries we recorded to the books and records ofltANO to remove the carrying value of homeownership units sold during the year ended September 30, 1997. Questioned Costs 
NONE 
Comments Reportable Condition - Material Weakness 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contribution Contracts. 
Cause Lack of adequate controls and procedures regarding tile Homeownership program 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TltE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-7 
Recommendation We rccolnmend that HANO's current accounting policies and procedures utilized for the ttomeownership program be evaluated for adequacy and that those procedures include but not limited to: 
o Monthly reconciliation of the homebnyers investment account to the corresponding liability account; o Monthly reconciliation of the detail ofhomebuyers investments to the applicable genera ledger control account; 
o Periodic reconciliation of the proceeds from the sale ofhomeownership units as reflecled on the general ledger to the supporting sales documents; and 
o Timely recordation to remove tile carrying value ofhomeownership units sold from the books and records of HANO. 
Mana~ement's ResDonse The Housing A ulhorily of New Orleans agrees with this recommendation and will institute recommended changes immediately. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-8 
Federal Program 
ACC FW-1190 (See Schedule of Expenditures of Federal Awards) 
Criteria Pursuant to a ttUD correspondence to HANO dated April 1, 1997 "Regarding the HUD prescribed accounting treatment to be used for the disposition of PHA units. The HA has the responsibility to establish such systems that meet basic standards as stipulated by Federal requirements in 24 CFR Part 85 for all grantees". 
Condition During the years ended September 30, 1997 and 1996 and currently HANO is involved in substantial amounts of demolition activities in conjunction with its modernization activities. 1 lowever, HANO has not established any procedures for calculating the carrying value of lhe demolished units and recording the appropriate journal entries to the books and records to remove the carrying value of those demolished units. 
Questioned Costs NONE 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THI", YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-8 
Comments 
Reportable Condition -- Material weakness 
Effect Noncompliance with HUD prescribed accounting policics and procedures 
Cause 
Failure to establish procedures related to accounting for demolition activities 
Recommendation We recommend that HANO establish procedures for the valuation of demolished units and the proper rccordation thereof. 
Manaffement's Resnonse The Finance Department of the Housing Authority of New Orleans has reviewed and accepted the valuation method utilized by the IPA who performed the 1996 annual audit. The same basis shall be used to write-off any future buildings that are demolished. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCI 1EDULE OF FIND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-9 
Federal Programs 
All l'rograms (See Schedule of Expenditures of Federal Awards) 
Criteria l,ouisiana P, evised Statute 24:514 requires the financial statements of all governmental agencies to be prepared in accordance with generally accepted accounting principles. 
Condition Currently, HANO prepares its financial statements on the basis of accounting practices prescribed or permitted by the United States Department of Housing and Urban Development (IIUD) and, in our opinion, is not in conformity with generally accepted accounting principles (GAAP). Louisiana Revised Statute 24:514 requires the financial statements of governmental agencies to be prepared in accordance with generally accepted accounting principles. Currently, the accounting records of HANO does not permit the preparation of its financial statements in accordance with GAAP. The more significant areas of differences between GAAP and tlUD practices include the accounting treatment afforded to the acquisition and disposition of land, structures and equipment, allowance for bad debt, accounting and estimating for liabilities related to litigations as well as the capitalization of management improvements and related cost. Subsequent to our discussion of the above condition, HANO has provided us with information to address the more significant areas such as land, structure and equipment and the capitalization of management improvements and related costs. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCEIEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number. CONTINUED 97-9 
Questioned Cosls 
NONE 
Commenls 
Audit Finding 
Effect Noncompliance with the requirements of Louisiana Revised Statute 24:514 
Cause Failure to establish procedures for the accumulation of pertinent data to facilitate the conversion of financial statements to conform to generally accepted accounting principles. Recommendaiion We recommend that management explore the feasibility and the cost benefit of preparing its financial statements to conform to State reporting requirements. At a minimum, the process may require the use of spread sheets to provide the necessary financial data to facilitate conversion from tlUD to GAAP basis of presentation. Manaffemeni's Resoonse The Housing Authority of New Orleans has complied with the letter and intent of the law. The contract executed with its current IPA and approved by the State Legislative Auditors contains a provision to produce HANO's financial statements in the GAAP format as required by the law. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-10 
Federal Program Annual Contribution Contract FW- 1190 
Criteria 
Not applicable 
Condilion We noted that check number 131977 in the amount of $359,305 in payment of automobilc insurance premiums was incorrectly coded to properly reflect prepaid anaounts. Furthermore, it is our understanding through discussion with management that the originator of any disbursements related to insurance is required to provide the individual designated to amortize prepaid insurance on a quarterly basis with the necessary documents to record thc necessary amortization. The designated individual was unaware &the disbursement prior to our notification during the course of the audit. An audit adjustment was subsequently proposed to properly state prepaid insurance. We noted that an amount of $158,526 was incorrectly recorded as a prepaid item at September 30, 1997. This item dated back to 1995. During the course of our audit we noted that llANO staffhad prepared a journal voucher on September 26, 1995 to expense the prepaid amount, however that journal voucher was apparently not posted to the general ledger. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEI)UI~E OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number. CONTINUED 97-10 
Questioned Costs 
None 
Commenis Reportable Condition 
Effect 
hnproper accounting treatment related to prepaid expense Cause 
l Jack of coordination between disbursement and recordation functions 
Recommendation We recommend that management institute procedures to improve the flow of accounting data to ensure the accuracy and timeliness in recordation of accounting transactions. Furthermore, periodic review of the various reports prepared to include financial statements should minimize the untimely identification of material transactions requiring resolution. 
Manaffemenl's RcsDonse The Housing Authority of New Orleans has contracted with a consultant to establish procedures thai will ultimately address this recommendation. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-11 
Federal Program ACC FW-1190 
Crileria Pursuant to Section 15 of the Consolidated Annual Contribution Contracts 
"The ItA must maintain complete and accurate books of account for the projects for the HA in such a manner as to permit the preparation of statements and reports in accordance with HUD requirements, and to permit timely and effective audit". 
Condition 
Of the fifty (50) cash disbursements (non-payroll) selected for testing we noted o Five (5) instances in which the disbursement lacked supporting documentation; and 
General Fund Modernization Modernization Modernization Modernization 

Check No Check No Check No Check No Check No 
6641 103924 103971 103187 103128 
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Amount 
$15,952 1,120 500 250 250 $18 072 



 
tlOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FIND]NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENI)EI) SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-11 
Condilion, Continued 
o In one (1) instance (General Fund Check No. 7075 in the amount of $90), tile disbursement was incorrectly coded. 
Questioned Costs $18,072 
Comments 
Audit Finding 
Effect Noncompliance with Section 15 of the Annual Contribution Contracts 
Cause Need for improvement in record reteution procedures 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCI IEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number. CONTINUED 97-11 
Recommendation We recommend supporting documentation be retained for all cash disburscments and be attached to the cash disbursement voucher and properly filed. Additionally, general ledger account coding should be reviewed for propriety. 
Mana~enlenl~s ResDonse Accounts payable procedurcs are already in place to address this recommendation 
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HOUSING AUTItORITY OF NEW ORLEANS SCllFDULE OF FINDINGS AND QUESTIONED COSTS, CONT1NUEI) FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-12 
Federal Programs ACC FW-1190 (See Schedule of Expenditures of Federal Awards) 
Criteria 
Not applicable 
Condition 
Of the twenly-five (25) payroll disbursements.selected for testing we noted o Two (2) instances in which no job description was included in the employee's personnel file; and o Five (5) instances in which there was no Employee Handbook Acknowledgment Form contained in the employee's personnel file. 
Questioned Costs NONE 
Effeei I Jack of adequate employee personnel file documentation 
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HOUSING AUTHORITY OF NEW ORLEANS SCtlEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-12 
Cause 
Could not be determined 
Comments 
Andil Finding 
Recommendation We recommend that Employec Handbook Acknowledgment Forms together with each employec's job description be maintained in each employee's personnel file. 
Mana~,elnen|~s Response The Housing Authority of New Orleans is in the process of updating or completing job descriptions for all of our employees. They are filed as they are completed. It is possible that the two employees' job descriptions were not completed at the time of the audit. In January 1997, we began a new employee orientation program where all new employees receive and sign for a HANO Personnel Manual. Employees hired before that date receive the Manual and sign for it during on-going training sessions that began in 1998. It is possible that the five employees have not yet attended one of the classes. We are updating the Personnel Manual and plan to have it completed by September 1998. At that time, new manuals will be distributed to all employees. 
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ItOUSING AUTHORITY OF NEW ORLEANS SCI IEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-13 
Federal Program 
ACC FW-1190 (See Schedule of Expenditures of Federal Awards) 
Criteria 
Not applicable 
Condition Of the contracts tested that were awarded during the year ended September 30, 1997 we noted an instance, in which the recommendation to the user department by the Director of Procurement to award the contract was not supported by completed evaluation forms. 
Questioned Cost 
NONE 
Corn ments Reportable Condition 
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ltOUSING AUTHORITY OF NEW ORLEANS SCHEI)ULF~ OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-13 
Effec| Noncompliance with Procurement Policy 
Cause 
Failure to document evaluation of response to RFP 
Recomn~endalion 
We recommend that HANO maintain on file all forms utilized in the evaluation of awards 
anal~enlen|~s ResDon Thc bids wcre evaluated 
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tiOUSING AUTHORITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-14 
Federal Program ACC FW-1190 (See Schedule of Expenditures of Federal Awards) 
Criteria Pursuant to Section 11 of the Consolidated Annual Contributions Contract 
"The llA shall prepare and have approved by its Board of Commissioners an operating budget for each of its fiscal years in a manner, and using such forms, as prescribed by HUD. The ltA shall submit a calculation of operating subsidy eligibility in the manner prescribed by tIUD in regulations in Title 24 of the Code of Federal Regulations. ttUD shall review the calculation and, if correct, and subject to the availability of funds, take action within 45 days of submission to obligate the funds and approve a payment schedule, unless the HA is notified that it must submit an operating budget. HUD may revise or amend the subsidy calculation to bring it into conformity with regulatory requirements. The HA shall submit revised calculations in support of mandatory or other adjustments based on procedures and deadlines prescribed by tlUD." 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30. 1997 

Reference Number CONTINUED 97-14 
Condition 
l)uring our test work regarding the Performance Funding System (PFS) calculation for the year ended September 30, 1997 we noted: o Supporting documentation was not retained to support the following component of the PFS calculation: 
-- Other income 

o Units months available used in the calculation of investment income did not agrcc to the unit months available as indicated on HUD-52723; 
o Clerical errors in HUD-52722A (Calculation of Allowable Utilities Expense); and o Unit months available as indicated on HUD-52722A did not agree to the supporting documentation. 
Questioned Costs NONE 
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tlOUSING AUTHORITY OF NEW ORLEANS SCHI-I)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-14 
Comments 
Audit Finding 
Effect Nonconlpliance with the requirements of Section 11 of the Consolidated Annual Contribution Contracts. Cause Inadequate procedures regarding retention of supporting documentation for components of the PFS calculations. 
Recommendation We reconunend that all documentation to support the PFS operating subsidy calculation be retained. Procedures should be implemented to ensure that ttANO's PFS subsidy is calculated in accordance with ttUD Handbook 7475.13. In addition, the process should ensure the accuracy of information submitted to HUD via the necessary supervisory reviews. 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-14 
naflemcnt's Resnonse A hard copy as well as a computerized copy of supporting documentation will be maintained to support calculations of the other income component of PFS subsidy calculation. A revision to unit months available used in the calculation of investment income to agree with the unit months available as indicated on HUD-52723 has been completed in the 1998 Operating Budget snbnaission. Clerical errors have been corrected in a revision to 1]~UD-52722A (Calculation of Allowable Utilities Expense) submitted with the 1998 Operating Budget submission. Unit months available as indicated on HUD-52722A has been corrected in the 1998 Operating t?,udget submission. 
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HOUSING AUTHORITY OF NEW ORLEANS SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONT1NUEI) FOR TIlE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-15 
Federal Program 
ACC FW-1190 (See Schedule of Expenditures of Federal Awards) 
Criteria 
24 CFR Part 901 and "PItMAP" handbook 7460.5 provides guidance with regards to the maintenance of supporting records for the certification. 
During our review of the September 30, 1997 Public Housing Management Assessment Program (Pt tMAP) Certification we noted: o Supporting documentation did not agree to the amounts reported on the PtlMAP Cerlification relating to the following: Indicator #5 Indicator #6 Indicator #1 Indicator # 1 

Component #2 - Annual Inspection of Systems; Component #2 - Cash Reserves; c- Total number of non-dwelling days; and e- Total number of days where units were de-programmed It is our understanding based on discussion with management that HANO has submitted a revised document to HUD restating amounts related to the above. Furthermore, the revised information will properly establish accurate baselines for future reporting. 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-15 
Questioned Costs 
None 
Comments Audit Finding 
Effect Noncompliance with the requirements of record retention for PHMAP certification 
Cause Inaccurate preparation of supporting documentation 
Recommendation We recommend that supporting documentation be retained and reconciled to all related aspects of the PttMAt' Certification. 

148 



 
HOUSING AUTHORITY OF NEW ORLEANS SCltEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-15 
naffement's ResDons l)ctailed summary tracking reports of major systems are maintained and updated monthly. Each site completes a major systems inspection form, which is forward Io Management for input. Supporting documentation for all cash reserves related to PttMAP are currently kept in the Accounting Department. The summary report of vacancy rate is now a standard menu item on our computer system and is prepared each month with the detailed report. These reports are distributed to each site. 
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HOUSING AUTttORITY OF NEW ORLEANS SCI IEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-16 
Federal Program ACC FW-2053 and FW-2217 (See Schedule of Expenditures &Federal Awards) 
Criteria 
Pursuant to the Annual Contribution Contract "The I|A must use program receipts to provide decent, safe and sanitary housing for eligible families in compliance with the U.S. Housing Act of 1937 and all l ] UI) requirements." 
.Condition Our eligibility test work on twenty-five (25) Section 8 participant files indicated o In five (5) instances, units failed inspections and the deficiencies resulting in the failed inspections were not corrected by the owner within thirty (30) days, yet the owners continued to receive Housing Assistance Payments; and 
o In twenty-three (23) instances the participants files did not contain HUD-50058 (Family Report); Questioned Costs $8,434 
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HOUSING AUTHORITY OF NEW ORLEANS SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONT1NUEI) FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-16 
Comments Audit finding 
Effect Noncompliance with the requirements of the Annual Contributions Contract 
Cause Lack of follow-up by staff on failed unit inspections 
Recommendation Management should review its current practice as it relates to unit inspection and ensure compliancc with established regulations. 
Manaffement's Resnonse We have implemented a tracking system to review the stares of failing inspcctions Effective January 1998, I IUD foma 50058 Family Reports are prepared for all families at tile time of their annual re-certification and a copy is printed and placed in the clients file. 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-17 
Federal Program 
ACC FW-2053 and FW-2217 (See Schedule of Expenditures of Federal Awards) 
Criteria Louisiana Revised Statute 24:513 requires audit reports of governmental agencies to bc submitted within six (6) months of the close of the entity's fiscal year. 
Condition llANO failed to submit its annual audit report as of September 30, 1997 and for the year then ctaded to the Office of the Legislative auditor within six (6) month of the close of its fiscal year. 
Questioned Costs 
NONE 
Comments Audit Finding 
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HOUSING AUTHORITY OF NEW ORLEANS SCttH)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR T.HE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-17 
Effect Noncompliance with thc requirements of Louisiana Revised Statute 24:513 
Cause Varions weaknesses in internal control delaying the preparation of financial statements 
Recommendation We recommend that the necessary process be instituted to facilitate the timely submission of future reports. 
Manavement's Resr~onse 3he ltonsing Authority of New Orleans, conducted a timely solicitation of an IPA to perform the annual audit. Staff produced its unauditcd reports within the deadline required by its funding source the Department of Housing and Urban Development. However, the logistics of changing IPAs and the relocation of its former IPA out of the State of Louisiana caused unforeseen and unusual delays. This problem will not occur for the 1998 audit since the IPA is already procured and is currently performing the 1997 audit. 
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llOUSING AUTHORITY OF NEW ORLEANS SCI tEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-18 
Federal Proeram All programs (see Schedule of Federal Awards) 
Criteria 
Not applicable 
Condition 
Our discussion with management regarding prior years' audited financial statements of llANO indicated: Various audit adjustments proposed by the predecessor auditors' and reflected in ItANO's audited financial statements for the years ended September 30, 1994 through 1996 were not posted to the books and records of llANO; Specifically, management indicated that it did not concur with a prior year audit adjustment in the amount $6,600,000 reflected in HANO's audited financial statements for the year ended September 30, 1996 and resolution of management concerns regarding the adjustment was not addressed prior to release of the audit report; o Management was unable to support the balances in its surplus accounts as reflected in its audited financial statements as of September 30, 1996 and for the year then ended. 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-18 
Questioned Cost None 
Comments 
Reportable condition 
Effect Unreconcilable differences between ItANO's financial statements per the accounting records at September 30, 1996 and for the year then ended and the September 30, 1996 audited financial statements. Cause Untimely posting of audit adjustments 
Recommendation We recommend that management record all proposed audit adjustments on a timely basis and any concerns regarding proposed audit adjustments be resolved prior to managements authorization for release of those audited financial statements. Additionally, it is recommended that management reconcile the balances in those reports to its books and records. 
Manaeement's Resnonse We agree with this recommendation and will institute procedures to insure timely posting of all audit adjustments as well as reconcile audit reports to the general ledger. 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-19 
Federal Program 
Annual Conlribution Contract FW- 1190 
Criteria 
Not applicablc 
Condition Amounts due for reimbursement under the Congregate Housing Program amounted to approximately $800,000 at September 30, 1997. Our discussions with naanagemenl of HANO indicated that this increase is due to untimely submission of reimbursement request and timely execution of contracts with funding source. 
Questioned Cos! None 
Commenls Reportable condition 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-19 Effect Cashflow constraints due to untimely submission of reimbursement request 
Cause Could not be determined 
Recommendation We recommend that HANO take immediate steps to determine the status of this receivable and that all unbilled amounts, if any, be immediately submitted for reimbursement to improve the cash flows of llANO and prevent any potential problems in realization of the amounts due because of untimely submission of reimbursement request. 
anaffemel|l~s Res The Housing Authority of New Orleans has evaluated the Congregate Itousing Program and has taken steps to write-offuncollectible receivable balances. 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Nnmber 97-20 
Federal Programs All programs (see Schedule of Expenditures of Federal Awards) 
Criteria Not applicable 
Condition 
Our review of audit reports issued in previous years indicate recurrences of audit findings and reportable conditions related to: 
- Maintenance of subsidiary ledgers for all significant general ledger accounts and monthly reconciliation of subsidiary ledgers to the general ledger; 
-- Reconcile homebuyers investments and liability accounts; and 
-- Ensure that bank reconciliations are prepared properly and that reconciling items are resolved timely. 
Questioned Cost None 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 9%20 
Comments Reportable condition - material weakness 
Effect 
Unresolved prior year audit findings 
Cause 
Overall weaknesses in internal control 
Recommendafion We recommend that management evaluate the effectiveness of the finance department toward preventing recurrences of audit findings and reportable conditions and to achieve significant improvement in internal control. 
Mana~emenl's Response The Honsing Authority of New Orleans has contracted with a consultant to address proactive approaches to eliminate audit findings. 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number 97-21 
Federal Program 
Annual Contract FW-1190 
Criteria Pnrsuant to Section 15 of the Consolidated Annual Contributions Contract 
"The HA must maintain complete and accurate books of account for the projects of the ttA in such a manner as to permit the preparation of statements and reports in accordance with IIUD requirements and to permit timely and effective audits: 
Furthermore, Louisiana Revised Statute 24.514 requires the financial statements of all governmental agencies to be prepared in accordance with generally accepted accounting principles. 
Condition The sub-ledger of land, slruclures and equipmem provided to us by management reflected the cost of land, structures and equipment of approximately $169,630,000. Our discussions with management indicated that the subledger did not include various land, structure and equipment items acquired via Comprehensive Improvement Assistance Program (CLAP) or Comprehensive Grant Program (CGP) funds of approximately $200,195,000. It is our understanding that the subsidiary ledger of land structures and equipment acquired via ClAP and CGP funds has not been updated and does not indicate, the composition of the amount by descriptive category (i.e. land, structures or equipment). 
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HOUSING AUTHORITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number CONTINUED 97-21 
Condition Furthernaore, management also indicated that included in land, structures and equipment are various items, (i.e. management improvements, etc.) that are capitalizable for ttUD basis financial statement presentation but not for financial statement presentation under generally acccpted accounting principles. The amount of which could not be quantified. 
Questioned Costs 
None 
Coln In eiltS Audit Yinding 
Effect Noncompliance with the requirements of Section 15 of the Annual Contributions Contract 
Cause Lack of establish procedures to maintain sub-ledgers for fixed assets acquired via CIAP and CGP. 
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HOUSING AUTHORITY OF NEW ORLEANS SCHEDUI,E OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Reference Number, CONTINUED 97-21 
Reeommendalion We recommend that a land, structures and equipment subsidiary ledger be maintained inclusive of all land, structures and equipment and that the subsidiary ledger amount bc reconciled to all applicable general ledger control account amounts. 
navement's Response The Land, Structures, and Equipment account has always had a subsidiary ledger that is reconciled on a monthly basis. 
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ItOUS1NG AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Section 1 -Summary of Auditors' Results Financial Statements Type of auditor's report issued 
lnternal Control Over Financial Reporting ~ Material weakness(es) identified ~ Reportable condition(s) identified that are not considered to be material weaknesses? Noncompliance material to financial statements noted? 
Federal Awards 
]ntcmal Control Over Major Programs: ~ Material weakness(es) identified? Reportable condition(s) identified that are not considered to be material weakness(es)? "fype of auditor's report issued on compliance for major programs: Any audit findings disclosed that are required to be reported in accordance with section 510(a) of Circular A-133? 
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Yes 
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Yes 
Qualified 
Yes 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SUMMARY SCIlEI)UI,E OF FINDINGS AND QUESTIONEI) COSTS, CONTINUI,;I) FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Section I Summary of Auditors' Results, Continued 
Identification of Major Programs 
Federal Granlor/Proeranl Title 
U. S. Department of I lousing and Urban Development: Direct Awards Public and Indian Housing- Operating Subsidy Section 8 Rental Certificate l'rogram Public and lndian ltousing Drug l~1imination Program Public and Indian ltousing Comprehensive Grant Program 
Public and Indian tlousing Comprehensive Improvement Assistance Program 
Dollar threshold to distinguish between Type A and Type B programs: 
Auditce qualified as low-risk auditee? 
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CFDA Number 

14.850 14.857 
14.854 14.859 
14.852 
$2,462,539 
No 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SUMMARY SCHEDULE OF FINDINGS AND QUESTIONEI) COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Section II - Financial Statement Findings See Schedule of Findings and Questioned Costs in the accompanying report for the federal program, criteria, condition, questioned cost, comments, effect, cause, recommendation and managemem's response to the following financial statement findings. 

97-1 97-3 97-4 9%5 
REFERENCE NUMBERS 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SUMMARY SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1997 

Seclion III - Federal Award Findings and Questioned Costs See Schedule of Findings and Questioned Cost in the accompanying report for the federal program, criteria, condition, questioned cost, comments, effect, cause, recommendation and management's response to the following federal award findings and questioned costs. 
97-1 97-2 97-3 97-4 

REFERENCE NUMBER 
97-5 97-7 97-8 97-9 

97-11 97-12 97-13 97-14 
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ltOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT F1NI)]NGS, REI~ORTABI.I CONDITIONS AND OTIlER Pal';COMMENDATIONS 

R1 ~FltRI~;NCI~; N U M P,I';R I )I';SCR1 lrl'l ON 
96-1 

96-2 

96-3 
96-4 
96-5 

96-6 
96-7 
96-8 

Maintain supporting documemation for all accounting transactions. Improve the administrative filing and relenlion of important documentalion. 
hnprove communicalion between the finance and budgeting departmcnts 1o ensure that all financial infnrmalion and plans are accurate. 
l)csignate a person in each department 1o monitor compliance with laws and regulations. 
Review all receivable balances periodically tbr collectibiliy. 
Mainl.ain subsidiary ledgers for all significant general ledger accounts Perform monthly reconciliations of subsidiary ledgers to the general ledger. Reconcile the inlerfund receivable and payable balances monthly, Reconcile the homebuycrs investmenl and liability accounts Maintain a current ledger of al conlraet retentions. 
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S 3"A'I'[J S RESOINI;I) UNRESOINEI) 

X 

X 
X 
X 



RI(I:I~I(I~NCI NUMI~ER 
96-9 
96-10 
96-11 
96-12 
96-13 

96-14 

HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, RI-t~ORTABI,1; CONDITIONS AND OTt]ER RECOMMENDATIONS, CONTINUI~I) 

* Sec Page 169 

DESCRIPTION 
Ensure that bank reconciliations are prepared properly and that reconciliug items are resolved timely. Ensure that all unused bank accounts are closed on a timely basis. Ensure that modernization programs are officially closed out on a timely basis. 
Maintain copies of the pledged collateral reports from financial institutions. HANO did not provide sufficient documentation of compliance with contract provisions and competitive bidding requirements for one disbursement of the sixty disbursements selected for testing to the Modernization Program. 
Construction contract and architect contract files were inconsistent and incomplete in some instances. 
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STATUS RESOLVI,;D UNRI~SOINH) 

x(*) 



R1 '3:1 '3~,EN C F, NUMI~I~R 
96-15 

96-16 

96-17 
96-18 

HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STAT[ 1S OF PRIOR YEARS AUDIT I:INI)INGS, REPORTABI 3'; CONI)ITIONS AND OTI tER RECOMMENDATIONS, CONTINUISI) 

I)ESCRlPTION 
Of the sixty disbursements selected for the Section 8 Program, cancelled checks for two disbursement could 11ol hc provided by HANO to adequately supporl the participant cosls. 
llANO did not submit revised budgets to llUD for the Section 8 Program as required by ttUD Nolice PIH 94-6. 
HANO did not electronically submit Form 11UD-50058 for Section 8 participants as required by IIUI) Nmice Pill 96-20. HANO did not obtain an audit performed in accordance with the Public and Indian Housine lit) Compliance Su (Pitt Number 95-31 ) for the year ended September 30, 1996 

STATUS RESO1,VFd) UNRESO1NI';I) 

x(*) 
x(*) 

x(*) 

*Ultimate resolution of the findings reported in the schedule of findings and questioned costs for the fiscal year ended September 30, 1996 rest with HUD. Any issues or exceptions that may result from ItUD's determination and resolution of the aforementioned findings and questioned cost have not been considered in the audit performed for fiscal year 1997 in accordance with OMB Circular A-133. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FIN1)INGS, RI;PORTABI.F. CON1)ITIONS AND OTHER RECOMMENDATIONS, CONTINUI';1) 

RI ';FI :~1~,1 '2NCI '; NI/MBI';R DESCRIP'IJON 
FW-94-I 
FW-93-I 
FW-96-1 
FW-96-2 
FW-96-3 
FW-97-1 
FW-97-2 

Public/lousing Operations 94-FW-201-1005, June 29, 1994 
STATUS 
Cleared 6/98 al ItU1) request 

Public Housing Drug l:3imination Clcared l'rogram 93-FW-201 - 1008 April 27, 1993 
l'rocuremenl of Resident lnilialives Not an Audit or Review 96-FW-201-1802, July 5, 1996 Garbage Collection 96-FW-201-1803, July 17, 1996 Documents submitted 6/98; Clcarancc requested by HUD 
llANO Vehicle Allowance Cleared 96-FW-201 - 1806, September 30, 1996 ttANO Eviction Process 97-FW-201-1804, March 20, 1997 Review of Maintenance Overtime 97-FW-201-1806, April 4, 1997 

Cleared on actions proposed by I IUI) Clearance pending issuance of a new mainlcnance manua currently awaiting Board approval 
The above reports were the result of audits and/or reviews conducted by llUD, Office of lnspcclor Gcneral (OIG). 
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HOUSING AUTItOR1TY OF NEW ORLEANS NEW ORLEANS, LOUISIANA 
EXIT CONFERENCE SEPTEMBER 30, 1997 

An exit conference was held oll Wednesday, July 8, 1998. The findings and recommendations mentioned were discussed. ]'he individuals attending the exit conference were as follows: 
ltOUSING AUTHORITY OF NEW ORLEANS 

Ms. Karen Newton Mr. Ronald Mason Mr. Michael Kelly Ms. Linda tlull Mr. Jerome Anderson Mr. Michael Mosley Ms. Ana Vargas 
Ms. Connie ttill 

Representing the U.S. Department of I lousing & Urban l)evclopmcnt Executive Monitor - tlANO Executive Director - t IANO Director, Audit and Compliance - llANO Chief Financial Officer - llANO Accountant Administrator 3 - HANO CVR Associates, Inc. (HANO's (:onsultants) CVR Associates, Inc. (HANO's Consultants) 
IUNO & TERVAI, ON. CERTIFIED I'UBLIC ACCOUNTANTS 

Mr. Michael B. Bruno, CPA, CGFM Mr. Paul K. Andoh, St., CPA, CGFM Mr. Armand Pinkney Managing Partner Senior Manager Audit Supervisor 
Subsequently, on Thursday, August 20, 1998 communications with management indicated their concurrence in all material respects with the contents of the audit report dated July 28, 1998. We appreciate the courtesies extended to us by the management and staffofltANO during the audit 
BRI1NO & TERVA1.ON CERTIFIED PUBLIC ACCOUNTANTS July 28, 1998 
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