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Volunteers of America of North Louisiana Shreveport, Louisiana Exhibit A 

Current Assets Cash and equivalents Accounts receivable Prepaid expenses "Total Current Assets Restricted Cash 
Property and equipment Land and buildings Furniture and equipment Less accumulated depreciation Total F xed Assets 
Other Assets Total Assets 

Statement of Financial Position June 30, 1997 (With Comparative Tetals for 1996) 

Current Liabilities Accounts payable Current portion of notes payable Accrued expenses Total Current Liabilities Notes payable - Long-term portion Total Liabilities Net Assets Llnrestricted Temporarily Restricted Permanently Restricted Total Net Assets 

Assets 

Liabilities and Net Assets 

Total Liabilities and Net Assets 

1997 1996 
$ 378,193 $ 479,403 58,990.. 916,586 

$ 

210,769 469,021 677 680.467 
208.066 54,598 

$ 

1,084,638 679,214 ( 955,021) 808,831 
24.560 106,793 1.849,137 $ 1,650,689 
36,598 $ 59,878 292,713 389,189 
129.831 519,020 
999,370 328,723 2.024 1.330,117 1.849,137 

The accompanying Notes are an integral part of these statements "1- 

74,777 102,747 2461457 423.981 147.839 571,820 
893,230 184,003 1.636 1.078,869 
$ 1,650,689 



Volunteers of America of North Louisiana Shreveport, Louisiana Statement of Activities For theyear Ended June 30 1997 (W~th Comparative Totals for 1996) 
Unrestricted Tempomdly Re~dcted Permanently Restricted 1997 Total 1996 3 otat Revenues from Operations Public Support Received Directly Contributions $ 623,939 $ 151,979 $ 388 $ 776,300 $ 708.666 Government Fees and Grants 1,376,305 1,455,383 2,831,688 2,785.698 Other Revenue Service Fees and Sales Net Assets Released from Restrictions Satisfaction of Program Restrictions Total Revenues Frorrl Operations Operating Expenses Program Services Family Services Residential Services Mental Health Lighthouse Central Louisiana Hud Management Totat Program Services Support Services Management a~d General Fund Raising "Fetal Support Services Total Operating Expenses 

166,683 1,527,771 3,694,69"8" 
279,680 877,644 739,735 518,712 655,055 23,482 3.094,308 
502,141 19,741 521,882 3,616,190 

71.190 237.873 115.191 
(1,527,771) 388 3~,867 

279,680 877,644 739,735 518,712 655,055 23,482 3,094,308 
502,141 19.741 521,882 3,616.190 

567,487 791628 747 481 545,567 439,239 16.162 __32_9_8 5~_64_ 
513,858 21.715 535.573 3,634,137 Excess (Deficit) from Operations 78,508 150,781 388 229,677 ( 24.382) Non-Operating Gains and Other Revenue Investment Income Other Revenue (Losses) Excess (Deficit) from Other Activities Change in Net Assets 

19,812 7.820 27.632 106.140 Net Assets at Beginning of Year 893,230 Return Closed Program Assets to Grantor Net Assets at End of Year 999 3,~70_ 

( 6,061) .L___~ 144.720 
19,812 1.759 21,571 388 251,248 184,003 1,636 1,078,869 $ ~-'3~ $ __ ..2,024 $ .__.1 330 117 $ 

The accompanying Notes are an integral part of these statements -2- 

14,614 33.325 ~ Z~~39 23,557 1,068,727 ( 13,41N 1.078.869 



 



Volunteers of America of North Louisiana Shreveport, t.ouisiana Statement of Cash Flows For the Year Ended June 30, 1997 (With Comparative Totals for 1996) 
Cash Flows from Operating Activities Change in Net Assets Adjustments to Reconcile Change in Net Assets to Net Cash Provided by Operating Activities Depreciation and Amortization Loss (Gain) on Disposal of Fixed Assets Donated Property Changes in Current Assets and Liabilities (Increase) Decrease in Other Assets: Accounts Receivable Prepaid Expenses Restricted Cash Other Assets Increase (Decrease) in Other Liabilities: Accounts Payable Accrued Expenses Deferred Revenue Net Cash Provided by Operating Activities 
Cash Flows from Investing Activities Purchase of Fixed Assets Proceeds from Sale of Fixed Assets Net Cash Provided (Used) by Investing Activities Cash Flows from Financing Activities Payment on Notes Payable Proceeds from issuance of Notes Payable Net Cash Provided by (Used) Financing Activities Net Increase (Decrease) in Cash Cash and Cash Equivalents-Beginning Cash and Cash Equivalents-Ending 
Supplemental Disclosure of Cash Flow Information Cash Paid for Interest During the Year 

1997 1996 $ 251,248 $ 23,557 
87,504 20,175 

38,179) 46,256 227.074 
60,712) 61.939 1.227 
(124,809) 63,932.. (60,877) 

94,353 1,554) 195,000) 

30,664 55,862) _(___ ~2_)_ 19.906 
(101,976) ..(_j_o_ojo_o~ 
(23,987) 77,919 53.932 167,424 ( 26,168) 210,769 236,937 $ 378,193" $'--'Z~,~- 

$ 10,832 $ _14~995 

The accompanying Notes are an integral part of these statements -4- 



Note I Organization 

Volunteers of America of North Louisiana Shreveport, Louisiana Notes to the Financial Statements June 30. 1997 
Volunteem of America of North Louisiana (VOA) is a not-for-profit Christian human services agency, recognized as a church, incorporated in the State of Louisiana, which provides social services within North and Central Louisiana, under a charter from Volunteers of America, Inc., a national religious not-for-profit corporation. The agency is comprised of the following six principal divisions Family and Children Services This division includes the following programs: Pregnancy Services - provides comprehensive care for pregnant gids and women, birth fathers, and their families through options counseling and case management and provides licensed adoption services throughout North Louisiana and Southern Arkansas; pdmarily fi.mded by United Way funds, private contdbutions, and program service fees collected from adoption clients. Community Living Services This division includes the following programs: Magnolia and Meadowbrook House - two community group homes where developmentally disabled adult residents are assisted in developing independent living skills; pdmadly funded by Title XIX of the Federal Medicaid Program. Supported Independent Living provides supervised disabled adults; primarily funded by apartment living to mentally a Medicaid Waiver of the Federal Medicaid Program. Personal Care Attendant Services - provides personal care attendant services to developmentally disabled adults; primarily funded by a Medicaid Waiver of the Federal Medicaid Program. Case Management - provides services to adults who are developmentally disabled in an effort to allow clients to live in the community; primarily funded by State of Louisiana Office of Mental Retardation and Developmental Disability; and Title XlX of the Federal Medicaid Program. Mental Health This division includes the following programs: MADRE - provides supervised apartment living to dually diagnosed (mental illness/substance abuse) women and their children; pdmadly funded by federal funds passed through the State of Louisiana Office of Human Services - Office of Alcohol and Drug Abuse. McAdoo Hotel - provides long-term housing for mentally ill homeless individuals in a safe, decent and sanitary environment; pdmadty funded by state and federal funds passed through the State of Louisiana Office of Mental Health. Crisis P.espite - provides temporary respite for families of children and adolescents with emotional disturbances; primarily funded by State of Louisiana Office of Mental Health. 



Transportation - Van Go - provides transportation services to seriously mentally ill adults and emotionally disturbed adolescents; primarily funded by the State of Louisiana Office of Mental Health. Gateway Clubhouse and Opportunity House - provide social day programs for individuals who suffer from severe mental illness and are unable to participate in competitive employment; primarily funded by the State of Louisiana Office of Mental Health. 
a sedous of necessary assessments and emotienal disturbance; primarily 

Lighthouse This division includes the following programs: Project Hope - provides a pre-vocational training program for JTPA eligible youths ages 14 - 21; primarily funded by JTPA Federal funds passed through the City of Shreveport. Project Independence - provides a job readiness training program and a job placement and development program for recipients of public assistance; primarily funded by federal funds passed through the ,(;tate of Louisiana Department of Social Services. Family Preservation - provides intensive, time-limited the Office of Community Services; primarily funded Louisiana Department of Social Services. 
home-based services for families referred from by federal funds passed through the State of 

Family Reunification - provides direct, intensive in-home service to families whose children are being returned to them from foster care; primarily funded by federal funds passed through the State el Louisiana Department of Social Services. Homemaker/Parent Aid - provides less intensive homemaking and parenting training to families referred by the Office of Community Servic;es; primarily funded by federal funds passed through the State of Louisiana Department of Social Services. Preschool program - provides educational and intellectual stimulation for three and four years olds; primarily funded by private contributions and federal funds passed through the Shreveport Housing Authority. After School - provides assistance to youth ages 5 - 13 in acquiring basic educational skills; primarily funded by private contributions. 
-6- 



Special Services - provides youth leadership training for junior and senior' high school students and intensive in-house training and support for parents in the Lighthouse neighborhoods; pdmadly funded by private contributions. SRAC - provides art activities for the Lighthouse programs; funded by a grant from Shreveport Regional Arts Council Central Loulslana= Operations This division include,,; the following programs: 

Central Louisiana Fund Raising = provides client assistance to children and youth (and their families) who have a family member being served in other programs; funded primarily by pdvate donations. home-based services for families referred from by federal funds passed through the State of 
Family Reunification - provides direct, intensive in-home service to families whose children are being returned to them from foster care; pdmadly funded by federal funds passed through the State of Louisiana Department of Social Services. Whatever It Takes - provides linkage, referral, planning, assessment and advocacy services to children suffering from a serious emotional disturbance in an effort to reduce hospitalizations and allow them to live in the community; pdmadly funded by State of Louisiana Office of Mental Health. Respite - provides temporary respite for families of children and adolescents with emotional disturbances; primarily funded by State of t.ouisiana Office of Mental Health. Family Resource Center - provides family preservation support and respite to fostering and adopting families; funded by the State of Louisiana Office of Community Support. Treatment Coordination - provides assessment, service planning and advocacy for adults identified with severe and persistent mental illness and to youth identified as seriously emotional/behavior disordered; services include assistance in obtaining supports necessary to achieve, maintain and improve community-based living; primarily funded by the State of Louisiana Office of Mental Health. Assertive Community Treatment - designed to assist seriously mentally ill adults and emotional/behavior disordered children in re~iving services in the area of assessment, service planning and advocacy; services are designed to provide assistance to the consumer in obtaining and maintaining necessary supports to ach~ve or improve community living situations and are provided in their natural environment in the community where they live, pdmarily funded by the State of Louisiana Office of Mental Health. Rapides Children Cabinet - is a collaboration contract among child serving agencies funded by the State of Louisiana Office of Community Support. 
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HUD Management This division includes the following programs: Greenwood Lodge - VOA has entered into a management agreement with Shreveport VOA Community Living Center II, which is part of the National Affiliation with Volunteers of America, Inc., to manage a Section 202 Elderly and Handicap Project. This activity is pdmadly funded with the management fees generated by the management agreement. Corbitt Lodge - VOA has entered into a management agreement with Shreveport VOA Community Living Center I, which is part of the National Affiliation with Volunteers of Amedca, Inc., to manage a Section 202 F;Idedy and Handicap Project. This activity is pdmadly funded with the management fees generated by the management agreement. Independent Lodge - VOA has entered into e management agreement with Bossier City VOA Independent Housing, Inc., which is part of the National Affiliation with Volunteers of America, Inc., to manage a Section 811 Supportive Housing for Persons with Disabilities Project. This activity is primarily funded with the management fees generated by the management agreement. Independence Meadows - VOA has entered into a management agreement with Ruston VOA Living Center, Inc. which is part of the National Affiliation with Volunteers of America, Inc., to manage a Section 811 Supportive Housing for Persons with Disabilities Project. This activity is primarily funded with the r~nagernent fees generated by the management agreement. Alexandria's New Haven Square - VOA has entered into a management agreement with Alexandria Living Center, inc. which is part of the National Affiliation with Volunteers of Amedca, Inc., to manage a Section 811 Supportive Housing for Persons with Disabilities Project. This activity is primarily funded with the management fees generated by the management agreement. The continued existence of new funds, for the preceding programs which are primarily funded through grants and contracts, will be dependent upon contractual renewals with the agency's various funding sources. 
Note 2 Summary of Significant Accounting Policies The accounting policies of the agency conform to generally accepted accounting principles as applicable to voluntary health and welfare organizations. The more significant accounting policies of the agency are described below: Basis of Accounting: The agency prepares its financial statements on the accrual basis of accounting Accordingly, revenues are recognized when earned and expenses ere recognized when incurred. Functional Expenses: Expenses are charged to each program based upon direct expenditures incurred It is the agency's policy to allocate indirect expenses of the support services to Certain restricted programs based upon total expenses of the restricted programs. Accounts Receivable: Volunteers of America of North Louisiana extends credit to select individuals in the course of performing adoptions and ether services in Central and North Louisiana on an unsecured basis. In addition, various Federal, State and local agencies provide reimbursement of allowed costs in connection with providing services under contract with these agencies. ~and E._qui~ent: Land, buildings and equipment purchased by the agency are recorded at cost This agency follows the practice of capitalizing all expenditures for land, buildings and equipment in excess of $1,000. Donations of property and equipment are recorded at their fair value at the date of the gift 
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Depreciation is provided on the straight-line method based upon the estimated useful lives of the assets. Depreciation expense for the years ended June 30, 1997 and 1996, was $84,004 and $94,353, respectively N_et Assets: Under the provisions of Statement of Financial Accounting Standards No. 117, "Financia Statements for Not-For-Profit Organizations", net assets arid revenues and contributions, expenses gains, and losses are classified based on the existence or absence of donor- imposed restrictions Accordingly, net assets of the Organization and changes therein are classified and reported as follows: - Net assets which are not subject to donor-imposed stipulations. Support restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. - Net assets which are subject to donor-imposed stipulations which may or will be met either by actions of the Organization and/or the passage of time. All donor- restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (i.e., when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net aseets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. Permanently_ restricted net assets - Net assets subject to donor-imposed stipulations requiring they be maintained permanently by the Organization. Generally, the donors of these assets permit the Organization to use all or part of the income earned on related investments for general or specific purposes C_oontributions: All contributions are considered available for unrestricted use unless specifically restricted by the donor. Amounts received which are designated for future periods or restricted by the donor for specific purposes are reported as temporarily restricted or permanently restricted support which increases those net assets classes. Contributed Services: The organization recognizes contribution revenue for certain services received at the fair value of those services, provided those services create or enhance nonfinancial assets or requLre specialized skills which are provided by individuals possessing those skills and would typically need to be purchased if not provided by donation. Federal Income Taxes: Volunteers of America of North Louisiana is exempt from Federal income taxes as a subordinate unit of Volunteers of America, Inc. Volunteers of America, Inc. is exempt from Federal income taxes under Section 501(a) of the Internal Revenue Code as a religious organization described in Section 5,01 (c)(3). Cash Equivalents; Volunteers of America of North Louisiana considers all highly liquid investments with a maturity of ninety (90) days or less when purchased to be cash equivalents, unless held for reinvestment as part of the investment portfolio, pledged to secure loan agreements or otherwise encumbered. The carrying amount approximates fair value because of the short matudty of those instruments.. Investments: In 1997, the Organization adopted Statement of Financial Accounting Standards No. 124, "Accounting for Certain Investments Held by Not-for-Profit Organizations" iF:AS No. 124). In accordance with this standard the Organization will classify each of its investments in marketable debt and equity instruments ac(~ording to their ability or intention to hold the investments. Therefore, investments that are actively traded by the Organization will be classified as "Actively Trading". These investments will be carried at market value with increases or decreases in market value over related cost basis included in the current change in net assets. Investments which the Organization has both the ability and intent to hold until maturity will be classified as "Held to Maturity", and carried in the accompanying financial statements at amortized cost, with no amounts 
-9- 



recorded in the financial statements for increases or decreases in the change of market value over the related cost basis. Investments that are not held to maturity or actively trading will be classified in the financial statements as =Available for Sale" and carded at market value with increases or decreases in market value over related cost basis included in the net assets as a valuation allowance. Gains or losses on the sale of securities are recognized on a specific identification method The financial statements include certain prior year summarized comparative information in total but not by net asset class. Such information does not include sufficient detail to constitute a presentation in conformity with generally accepted accounting principles. Accordingly, such information should be read in conjunction with the Organization's financial statement for the year ended June 30, 1996, from which the summarized information was derived. Certain items in the comparative information has been reclassified for presentation consistency purposes with the current year. The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses dudng the reported period. Actual results could differ from those estimates. Volunteers of America of North Louisiana maintains its cash balances at several different financial institutions and investment companies in their service delivery area. The balances with the financial institutions are insured by the FDIC up to $100,000 for each bank. At June 30, 1997 and 1996, the Organization's uninsured cash balances totaled $91,837 and $122,600, respectively. The bank in which the Organization's deposits have exceeded the insured limit has a strong credit rating. Management believes that credit risk related to these deposits is minimal. At June 30, 1997 and 1996 there was approximately $347,321 and $58,422, respectively, held in short term mutual funds at various investment companies. These balances are insured by the Secudties Investor Protection Corporatien. 
Note 3 Restricted Cash The Organization's Board of Directors has determined that all funds, including reinvested earnings, contained in the Organization's mutual fund account maintained with Legg Mason Wood Walker, Incorporated are restricted from use for a pedod of at least ten years. As of June 36, 1997 and 1996, the balances in this account were $57,285 and $54,598, respectively. These balances are carried at cost, which approximates market value. In addition, the Organization has received a donor restricted cash donation of $150,781 that is classified as temporarily restricted, see Note 4. 
Note 4 Temporarily and Permanently Restricted Assets In 1997, the Organization received a one-time grant from the Frost Foundation of $150,781, which is donor restricted to be used exclusively to renovate the Organization's building at 360 Jordan Street in Shreveport, Louisiana. It is expected that the renovations will be cornpletad eady in fiscal year 1997-1998. Included in Other Assets in the accompanying tinancial statements is $2,024 of permanently donor restricted asseis. 
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Note 5 Notes Payable Mort qage payable to a financial institution in the original amount of $68,000, at 7.75% interest, payable in monthly installments of $630, including interest, due September 10, 2008, secured by land and building $ 57,039 $ 60,3 ~ 1 Mortgage payable to a financial institution in the original amount of $75,000, at 7.75% interest, payable in monthly installments of $706 including interest, with the balance due December 15, 2007, secured by land and building 59,963 63,756 Promissory note payable to a financial institution in the original amount of $20,247, at 8.5% interest, payable in monthly installments of $501, including interest, with the balance due February 15, 2000, secured by a vehicle 14,280 18,845 Promissory note payable to a financial institution in the original amount of $22,626, at 8.5% interest, payable in monthly installments of $560, including interest, with the balance due March 25, 2000, secured by a vehicle 16,390 21,451 Promissory note payable to a finance company in the odginal amount of $60,631, at 9.5% interest, payable in nine monthly installments of $7,006, including interest, due ,January 1, 1998, unsecured 42,037 Promissory note payable to a finance company in the original amount of $35,046, at 9.25% interest, payable in monthly installments of $3,683, including interest, due December 23, 1996, unsecured Promissory note payable to a financial institution in the original amount of $65,000, at 6.75% interest, payable on demand, if no demand, due June 28, 1!)97, secured by a certificate of deposit included in Other Assets Tc,tal Less Current Portion Long--rerm Portion The following is a schedule of the debt maturing in subsequent fiscal years: Fiscal Year Ending June 30 1998 1999 2000 2001 2002 Therea~er 

189,709 59.878 $ 129.831 
59,878 19,348 17,170 9,177 9,903 74,233 $ 189,709 

21,223 
65.000 250,586 $ 147,839 

Interest expense for the years ended June 30, 1997 and 1996 was $10,832 and $14,995, respectively. The Organization has a line of credit with a bank of $50,000. The line has a term of one year, maturing on February 15, 1!)98, bearing interest at 0.5% above the bank's base lending rate, and is secured by all deposit accounts. At June 30. 1997 and 19!)8. no amounts were due under this line of credit. 
-11- 



Note 6 Leases The agency teases cel-tain facilities and equipment from unrelated parties under operating leases, which expire at various dates. The rninimum future lease obligations under such leases are as follows: FiscalYear Ending June 30 1998 1999 Tote 
20,683 1.000 21.683 Total rent expense under all leases amounted to $92,029 and $115,100 for the years ended June 30, 1997 and 1996, respectively. 

Note 7 Pension Plan for Ministers Volunteers of America of North Louisiana participates in a non-contributory defined benefit pension and retirement plan. The plan is administered through e commercial insurance company and covers all commissioned ministers. Pension plan expense was $26,842 and $33,612 for the years ended June 30, t997 and 1996, respectively. Because the plan is a rnutti-employer plan, the accumulated benefits and net assets available for benefits as they relate solely to Volunteers of America of North Louisiana are not readily available. 
Note 8 Profit Sharing Plan Volunteers of America of North Louisiana has a non-contributory profit sharing plan, covering all eligible employees as required by the Employee Retirement Income Secudty Act of 1974. The plan is administered by Bank One, Shreveport, Louisiana. Contributions made to the plan are at the discretion of the Board of Directors During the years ended June 30, 1997 and 1996 contributions to the plan charged to operations were $74,210 end $61,230, respectively. 
Note 9 Related Party Transactions Volunteers of America of North Louisiana is affiliated with Volunteers of America, Inc. which provides administrative services to the agency for a fee. Administrative fees for the fiscal year ended June 30, 1997 and 1996 totaled $108,554 and $101,945, respectively. The amount due Volunteers of America, Inc. for administrative fees as of June 30, 1997 and 1996 was $7,110 and $8,164, respectively. 
Note 10 Accounts Receivable At June 30. 1997 and 1996, accounts receivable consisted of the following: Grants and contracts receivable Other receivables Less allowance for uncellectible receivables Tota 
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$ ( $ 
1997 480,769 $ 39,021 40,387 ) ( 479.403 

603,085 20,469 154,533 ) 469.021 



Note 11 Compensated Absences-Accrued Leave Employees may accrue certain hours of vacation leave each year. Vacation leave may accrue up to 192 hours Upon an employee's separation of employment, earned and/or accrued leave will be paid up to a maximum of 192 hours. Employees can also accrue sick leave, but accumulated sick leave is forfeited upon separation of employment. At June 30, 1997 and 1996, the approximate amount of accumulated and vested employee leave benefits was $93,248 and $81,415, respectively, which is inctuded in Accrued Expenses (see Note 12). 
Note 12 Accrued Expenses At June 30, 1997 and 1996, accrued expenses consisted of the following ,a,ccraed payroll and related taxes Accrued leave payable Retirement liability payable Other Accrued Total 
Note t3 Commitments and Contingencies 

1997 1996 104,437 93,248 74,210 20.818 
83,830 81,415 61,230 19.982 $ 292,713 $ 246,457 

The Organization is a defendant in a lawsuit brought alleging assault by a VOA client. Potential liability of this lawsuit ranges from $75,000 to $150,000, plus attorney fees. VOA has maximum insurance coverage up to $100,000. The Organization is also a defendant in another lawsuit filed by a former lessor alleging breach of contract and dame~ges. The suit asks for punitive damages totaling $48,848 plus court costs and attorney fees. The Organization believes the suit is completely without medt and intends to vigorously defend its position. 
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ROBERTS, CHERRY & COMPANY Certified Public Accountants, Consultants 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS 

To tile Board of Directors of Volunteers of America of North Louisiana Shreveport, Louisiana We have audited the financial statements of Volunteers of America of North Louisiana as of and for the year ended June 30, 1997, and have issued our report thereon dated August 21, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits conlained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assurance about whether Volunteers of America of North Louisiana's financial statements are free of material misstatement, we perfermed tests of its compliance with certain provisions of law,,;, regulations, contracts and grants, noncompliance with.which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government 
Internal Control Over Financial Reporting In planning and performing our audit, we considered Volunteers of America of North Louisiana's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses However, we noted other matters involving the internal control over financial reporting that we have reported to management of Volunteers of America of North Louisiana in a separate letter dated August 21, 1997. This report is intended for the information of the audit committee, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

A Corporation of Certified Public Accountants Shreveport, Louisiana August 21, 1997 
ROBERTS, CHERRY AND COMPANY 
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ROBERTS, CHERRY & COMPANY Certified Public A ccount~nts, Consultants" 
REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Board of Directors of Volunteers of America of North Louisiana Shreveporf, Louisiana Compliance We have audited the compliance of Volunteers of Amedca of North Louisiana with the types of compliance requ~irements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30, 1997. Volunteers of America of North Louisiana's major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of Volunteers of America of North Louisiana's management. Our responsibility is to express an opinion on Volunteers of America of North Louisiana's compliance based on our audit, We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material.effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Volunteers of America of North Louisiana's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Volunteers of America of North Louisiana's compliance with those requirements. In our opinion, Volunteers of America of North I.ouisiana complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30. 1997. Internal Control Over Compliance The management of Volunteers of America of North Louisiana is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Volunteers of America of North Louisiana's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. 
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal centrol over compliance and its operation that we consider to be material weaknesses, This report is intended for the information of the audit committee, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited, 
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Volunteers of America of North Louisiana Shreveport, Louisiana Schedule of Findings and Questioned Costs June 30. 1997 
CURRENT YEAR FINDINGS None 
PRIOR YEAR FINDINGS None Summary of Auditor's Results ~ We have issued an unqualified opinion on the financial statements of the Volunteers of America of North Louisiana as of and for the year ended June 30, 1997, ~ We have issued an unqualified opinion on the Volunteers of America of North Louisiana's compliance with major federal award program~,; as of and for the year ended June 30, 1997 ~ Our audit procedures did not disclose any instances of material noncompliance in major programs, ~ ,Our audit procedures did not disclose any instances of questioned costs, ~ The major federal programs are: Socia( Services BLock Grant, CFDA 93.667, which was passed through to the Organization from the State of Louisiana Department of Social Services in five separate programs, including Family Preservation, Family Preservation- Central Louisiana, Family Reunification, Farnity Reunification -- Central Louisiana and Homemaker~Parent Aide, ~ The dollar threshold used to identify Type A programs is $300,000 ~ Volunteers of America of North Louisiana qualifies as a low-risk auditee based on the criteria cited in OMB Circular A-133, ~.530 
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ROBERTS, CHERRY & COMPANY Certified Public A ccount~nts, Consultants 
~ro the Board of Directors of Volunteers of Arnerica of North Louisiana Shreveport, Louisiana 
In planning and performing our audit of the financial statements of Volunteers of America of North Louisiana for the year' ended June 30, 1997, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. However, (luring our audit we became aware of several matters that are opportunities for strengthening internal corrtrols and operating efficiency. inadequate Review of Documentation over Expenditures During our review of selected cash disbursements, we noted one expense report submitted for repayment that was not adequately reviewed. This caused the employee's reimbursement to be understated by $24. We also noted that one check was signed by only one authorized person. Board policy requires every disbursement check to be signed by two authorized signatories. Recommendation: We recommend that the Organization pay close attention to every item submitted for reimbursement and verify its accuracy to ensure proper payment of all expenditures and that every effort is made that all checks are signed and reviewed by two authorized people. Monitorin9 Federal Funds During the audit, the VOA staff indicated no major programs existed. Because of this identification, no programs were tested as major programs. At the conclusion of the audit, the staff of VOA, in the preparation of the Schedule of Federal Program Expenditures, identified that there were major programs, which required testing not originally contemplated. While there were no other complications noted from the lack of proper, timely idenfificatior~ of federal programs, including major programs, VOA may encounter situations where this failure causes problems in the future. In connection w~th this item, we experienced delays in obtaining several schedules and account analyses that were critical to the completion of the audit. Recommendation: Since the information in these schedules is important to the Organization's ability to monitor its federal programs, not just to the successful completion of the audit, we recommend that the Organization strive to implement procedures that would facilitate the regular and timely completion of information schedules and other documentation. 
,Deferred Salary Plan In an effort to provide a useful benefit to valued employees and offer valuable benefits to potential employees, we believe that the Organization's could benefit from implementing a 403(b) deferred salary plan. We would be happy to discuss this recommendation with you and assist you in its implementation. Recommendation: We recommend that VOA look into the possibility of implementing a plan of this nature to enhance its employee benefits. 
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F:ecelvables and Rebilling We have noted that in the billing efforts for a number of the programs that are funded by Medicaid, it is natural for billing errors, discrepancies and adjustments to occur. In view of these expectations, it is critical to have each billing modification identified and addressed as soon as it is known to minimize the opportunity for lost funds. We noted that there are often delays at the program level to work these problems out, and recommend that management emphasize to the program or division leaders, as appropriate, the necessity to clear these items up and re-bill the services before they are lost or forgotten. 
Conclusion We would like to take this opportunity to express our appreciation for the assistance and courtesy extended to us by the personnel at Volunteers of America of North Louisiana during our audit. We appreciate the opportunity to present these comments for your consideration and we will be glad to rliscuss them with you at your convenience. This report is intended solely for management and should =not be used for any other purpose. 
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