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MEMBER OF IP IE ,gDCIETY OF LOUISIANA CPAB 
NElL G. FERRARI CERIlFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 7OB16 PHONE(504) 272-1177 

INDEPENDENT AUDITOR'S REPORT 
To the Board of Directors, St. Tammany Council on the Aging, Inc. Covington, Louisiana. 

MEMBER OF ]HE AMERICAN [N.~I I1 U1 E OF CPA~ 

I have audited the accompanying general purpose financial statements of the St. Tammany Council on the Aging, Inc., Covington, Louisiana, as of and for the year ended June 30, 1998, as listed in the table of contents. These general purpose financial sta%ements are the responsibility of the Council's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. I conducted my audit in accordance with generally accepted auditing standards and standards applicable to financial audits contained in Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance about: whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. I believe that my audit provides a reasonable basis for my opinion. In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the St. Tammany Council on the Aging, Inc., Covington, Louisiana, as of June 30, 1998, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 



 

My audit was made for the purpose of forming an opinion on the general purpose financial statements of the St. Tammany Council on the Aging, Inc., Covington, Louisiana, taken as a whole. The accompanying financial J nformation listed as supplementary financial information in the table of contents is presented for purposes of additional analysis and is not a required part of the general purpose financial statements. The accompanying schedule of expenditures of federal awards is presented for purposes of additional, analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of States Local Governments and Non-Profit Orqanizations, and is also not a required part of the general purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in my opinion, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole. 
Baton Rouge, Louisiana, August 12, 1998. 



 

MEMBER OF ]HE ~001ETY OF EOLJISIAI~IA CF'As 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 14481 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE. LOUISIANA 70816 
PHDNE (504) 272-1177 

MEMBER OF 1HE AMEf~IICAN INS I I 1 l! 1E OF CI'AS 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL 
WITH GOVERNMENT AUDITING STANDARDS 

I have audited the general purpose financial statements of the St. Tammany Council on the Aging, Inc., covington, Louisiana, as of and for the year ended June 30, 1998, and have issued my report thereon dated August 12, 1998. I conducted my audit in accordance with generally accepted auditing standards and the standards app]~cab)e to financial audits contained Jn Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the St. Tammany Council on the Aging, Inc.'s general purpose financial statements are free of material misstatement, I performed tests of its compIiance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not exp[ess such an opinion. The results of my tests disclosed no instances of noncompliance that are required to be reported under Government Auditinq Standards. However, I noted certain immaterial instances of noncompliance that I have reported to the board of directors of the St. Tammany Council on the Aging, Inc. in a separate letter dated August 12, 1998. 



]nt-~rn~] Control Over Financial ReDortinq In planning and pezfo~ming my audit, I considered the St. Tammany Council on the Aging, Inc.'s internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. However, I noted a matter involving internal control over financial reporting and its operation that I consider to be a reportable condition. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in my judgment, could adversely affect St. Tammany Council on the Aging, Inc.'s ability to record, process, summarize, and report financial data consistent with the assertions of management in the general purpose financial statements. The reportable condition is described in the accompanying schedule of findings and questioned costs as item 98- i. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, I do not consider reportable condition 98-1 referred to above to be a material weakness. I also noted other matters involving the internal control over financial reporting that I have reported to the board of directors of the St. Tammany Council on the Aging, Inc. in a separate letter dated August 12, 1998. This report is intended for the information of the Council's board of directors, management, federal awarding agencies, the Legislative Auditor of the State of Louisiana, and the Louisiana Governor's Office of Elderly Affairs. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana August 12, 1998. 



 

MEMBER OF 1} :E ~OCIE1Y OF LOUIBIANA CPA8 
NElL G. FERRARI CERTIFIED PUBLIC ACCOUNTANT 144B1 OLD HAMMOND HIGHWAY, SUITE 4 BATON ROUGE, LOUISIANA 7OB16 PHONE (504) 272-1 177 
REPORT ON COMPLIANCE WIT}{ REQUIREMENTS 

MEMBER (')F 1HE AMERICAN INSTIl U' E OF CPAs 

PPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNA CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

~c, mp 1 iance I have audited the compliance of the St. Tammany Council on the Aging, Inc., Covington, Louisiana with the types of compliance requirements described in the U.S. office of Manaqement and Budqet IQ~D] Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30, ]998. The St. Tammany Council on the Aging, Inc.'s major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the St. Tammany Council on the Aging, Inc.'s management. My responsibility is to express an opinion on the St. Tammany Council on the Aging, Inc.'s compliance based on my audit. I conducted my audit of compliance in accordance with general)y accepted auditing standards; the standards applicable to financial audits contained Jn Government Auditinq Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States~ Local Governments and Non-Profit O r_qan~z~ions. Those standards and OMB Circular A-133 require that I plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the St. Tammany Council on the Aging, Inc.'s compliance with those requirements and performing such other procedures as I considered necessary in the circumstances. I believe that my audit provides a reasonable basis for my opinion. My audit does not provide a legal determination of the St. Tammany Council on tbe Aging, Inc.'s compliance with those requirements. 



 

In my opinion, the St. Tammany Council on the Aging, Inc. complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 1998. Internal Control Over Compliance The management of the St. Tammany Council on the Aging, Inc. is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing my audit, I considered the St. Tammany Council on the Aging, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine my auditing procedures for the purpose of expressing my opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. I noted a matter involving the internal control over compliance and its operation that I consider to be a reportable condition. Reportable conditions involve matters coming to my attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in my judgment, could adversely affect the St. Tammany Council on the AgJng, Inc.'s ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts, and grants. The reportable condition is described in the accompanying schedule of findings and questioned costs as item 98-i. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions, and accordingly, would not necessarily disclose all reportable condJtions that are also considered to be material weaknesses. However, I do not consider reportable condition 98-i referred to above to be a material weakness. 



 

This report is intended for the information of the Council's board of directors, management, federal awarding agencies, Louisiana Governor's Office of Elderly Affairs, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
Baton Rouge, Louisiana August 12, ]998. 



COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS St. Tammany Council Covington, on the Aging, Inc. Louisiana June 30, ]998 With Comparative Totals for the Year Ended June 30, 1997 
ASSETS AND OTHER DEBITS Assets: Cash 
Due from Special Revenue Fund Miscellaneous receivable Restricted assets: Cash Vehicle purchase deposit Investments, at cost Fixed assets Other debits: Amount to be provided to retire long-term debt Total assets 

Governmental Fund TvDea Special Genera] Revenue 
$ 686 53,904 1,071 ]O2 
9,580 41,042 

$ 28,153 34,499 6,124 1,139 
1,491 

Account Grouoa General Fixed Long-Term Assets Debt 
$ 

324,511 

~xhiblt A 

Totals Memorandum Only) 1998 1997 
$ 28,839 88,403 6,124 2,2~0 102 1,491 9,580 4],042 324,511 

789 11,976 40,344 322,833 
5,587 5,587 6,175 $106,385 $ 71,406 $324,511 $ 5,587 $507,889 $523,575 ======== ~======= ======== ======== ======== ======== LIABILITIES FUND EQUITY~ AND OTHER CREDITS Liabilities: Accoulits payable Accrued salaries and wages Accrued payroll taxes Accrued travel State payroll tax withholding Due to General Fund Advances from funding agencies Accumulated unpaid vacation 

$ 5,098 $ 139 20,916 1,600 2,024 376 
Total liabilities 5,474 _24,679 Fund Equity and Other Credits: Fund balances: Reserved for: Utility assistance Vehicle acquisitio~l Building acquisitioD Unreserved - undesignated Investment in general fixed assets 

9,580 22,632 68,699 
1,491 
45,236 .324,511 Total fund equity and other credits 100,911 . 46,727 324,511 Total liabilities, fund equity and other credits 

$ 
5,5877 
2 
5 587 5,587 35 740 34,024 

546 41,692 20,770 103,710 324 511 322,833 
472 149 4 89,551 

$~06,385 $ 7],406 $324,531 $ 5,587 $507,889 $523,575 ======== ======== ~======= ======== ===~==== ======== 
The accompanying notes are an integral part of this statement 



COMBINED STATEMENT OF REVEN Exhibit B 
N St. Tammany Council Covington, on the Aging, Inc Louisiana For the year ended June 30, 1998 With comparative Totals for the Year Ended June 30, 1997 Totals 

REVENUES Intergovernmental Public support Fund raisers Interest income Program service, fees Miscellaneous In-kind contributions Total revenues EXPENDITURES Current: Salaries Fringe Travel Operat ~ l]g serv~ ces Operat ing suppl ie~s Other costs Meals Full service Capital outlay Utility assistance Fund raising Interest In-kind expense Total expenditures Excess of revenues over (under) expenditures 

Special General Revenue $569,070 26,370 
Memorandum Only 1998 $60 3 719 370 843 781 113 600 

1997 $543,393 30,111 38,309 6,118 4,745 131 1,575 60,986 595,44__0 . 656,426 624,382 
84 71 3 11,943 1,351 5,615 
22,596 194 1,539 

233,219 18,635 23,773 117,535 17,949 17,371 143,282 47,003 50,540 4,466 194 1,539 _~i575 43~396 632,110 675,506 ~037 
17,590 (36,670 (19,080) (15,655) OTHER FINANCING SOURCES_[US~ Operating transfers in Operating transfers out (29,007) Proceeds from sale of fixed assets 

FUND BALANCES Beginning of yea*: End of year 

140,739 (111,732 140, 140, 739 739) 157,418 (157,418) ~890 
(11,417) (7,663) (19,080) (10,765 112z328 54,390 166,718_ 2//~77483 $100,911 $ 46,727 $147,638 $166,718 

The accompanying notes are an integral part of this statement. 



STATEMENT 

REVENUES Intergovernmental Public support Fund raisers Interest income Program service fees Miscellaneous 

BUDGET ~GAAP BASIS~ AND ACTUAL - GENERAL FUND 

Total )̂evenues EXPENDITURES Current: Salaries Fringe Travel Operating sezvices Operating supplies Other costs Meals Capital outlay Fund raising Interest expense 

St. Tammany Council Covington, 

Total expenditures 

on the Aging, Inc. Louisiana For the year ended June 30, 1998 

Excess of revenues over (under) expenditures OTHER FINANCING SOURQES [USES~ Operating transfers in Operating transfers out Excess of revenues and other sources over (under) expenditures and other uses FUND BALANCES Beginning of year End of year 

Exhibit C 

Variance- Favorable Budqet Actual (Unfavorable) $ 3 649 756 747 072 396 605 57.225 
947 235 103 9,664 1,827 5,278 ]3,530 

60,986 3,761 
84 71 3 ii,943 1,351 5,615 22,596 ]94 1,539 (9,066) (194) _ (1,539) 31,584 - 43,396 _(]],812) 

25,64] 17,590 (8,05~ 
(21,649) ~2~,O~ (7,358) 
3,992 
112,328 ~12,328 $]16,320 $]00,91] 

$(15,409) 

The accompanying notes are an integral part of this statement 
i0 



STATEMENT OF BUDGET REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE 

REVENUES Intergovernmental Public support Interest income 

GAAP BASIS~ AND ACTUAL - SPECIAL REVENUE FUND 

Program service fees Total revenues EXPENDITURES Current: Salaries Fringe Travel 
Meals 

St. Tammany Council Covington, 

Total expenditures 

on the Aging, Inc Louisiana For the year ended June 30, 1998 

Excess of revenues over (under expenditures 
Excess of revenues and other sources over (under) expenditures and other uses 

Beginning of year End of year 

11 

Exhibit D 

Variance- Favorable Budqet Actual (Unfavorable) $581,142 24,975 1,100 $ 569,070 26,370 $(12,072) 1,395 (1,100) 
607,217 595,440 (11,777) 

233,135 18,564 23,770 105,592 16,598 11,756 143,282 27,944 4,466 47,003 

129 292 779 366 589 836 993 835 (4,661) 626,860 632,110 (5,250) 
19,643) (36,670) (17,027 
124,918 I!03,269) 140,739 ~iii,732~_ 15,821 (8,463) 
2,006 (7,663) $ (9,669 
54,390 _ 54,390 $ 56,396 $ 46,727 



Note i -- 

NOTES TO FINANCIAL STATEMENTS St. Tammany Council Covington, on the Aging, Inc. Louisiana June 30, 1998 [ficant Accounting Policie ummarv o a. Reporting Entity: 

Exhibit E 

In 1964, the State of Louisiana passed Act 456 which authorized the charter of voluntary councils on aging for the welfare of the aging people in their respective parishes. Charters are issued by the Louisiana Secretary of State upon approval by the Governor's office of Elderly Affairs. The St. Tammany Council on the Aging, Inc. is a non-profit, quasi-public corporation which must comply with the policies and regulations established by the Louisiana Governor's office of Elderly Affairs and the State of Louisiana. The primary function of the St. Tammany Council on the Aging, Inc. is to improve the quality of life for the parish's elderly and to provide services to the elderly as well as coordinate and monitor the services of other local agencies serving the aging people of the parish. Such services include providing meals, nutritional education, information and assistance services, legal assistance, homemaker services, operating senior centers, and transportation. A Board of Directors, consisting of 15 voluntary members who serve three-year terms, governs the Council. The St. Tammany Council on the Aging, Inc. is not a component unit of another primary government nor does it have any component units which are related to it. The Council has presented its financial statements as a separate special-purpose government. 

12 



Note 1 - Summary of Sionif tin~ Po b. Presentation of Statements: 
Exhibit E continued - (continued) 

In April of 1984, the Financial Accounting Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect to activities and transactions of state and local governmental entities. In November of 1984, the GASB issued a Codification of Governmental Accountinq and Financial Reporting Standards. This codification and subsequent GASB pronouncements are recognized as generally accepted ~ccounting principles for state and local governments. The accompanying financial statements conform to generally accepted accounting principles for state a i b nd local governments. These statements have also ncorporated any applicable requirements set forth y Audits of State and Local Governmental Units, the industry audit guide issued by the American Institute of Certified Public Accountants; Subsection VI - Annual Financial Reporting, accounting manual for the Governor's Office of Elderly Affairs Contractors; and, the Louisiana Governmental Audit Guide c. Fund Accounting: The Council uses funds and account groups to report its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain governmental functions or activities. The accounts of the Council are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues, and expenditures, or expenses, as appropriate. Resources are allocated to and accounted for in individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The various 13 



Note 1 - Summary of Significant Accounting Policies c. Fund Accounting: - (continued) 
Exhibit E continued - (continued) 

funds are grouped in these financial statements into two generic fund types and two broad fund categories (account groups). Governmental funds are used to account for all or most of the Council's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition of fixed assets, and the servicing of general long-term debt. The governmental funds and the programs comprising them as presented in the financial statements are described as follows: ~ General Fund The General Fund is the general operating fund of the Council. It is used to account for all financial resources except those required to be accounted for in another fund. These funds are accounted for and reported according to the source (federal, state or local) from which they are derived. The following programs comprise the Council's General Fund: Local Revenues, such as, (i) donations from the general public, (2) program service revenue from renting Medic Alert units, and (3) interest income earned on idle funds which have been invested, have been recorded in the local program of the General Fund. Expenses incurred which are not chargeable to specific programs because of budget limitations, or because of their nature, are recorded as local program expenditures. Also, expenses incurred to produce related program service fees are charged as local program expenditures. 
14 



Note 1 - Summary of Sianificant Accountin~ Policies c. Fund Accounting: - (continued) ~ General Fun~ - (continued) 

Exhibit E continued - (continued 
Senior Center Activities The Council operates senior centers in Slldel], Lacombe, Covington, Mandeville, and Pearl River. The participants at each of these centers solicit public support through activities to help offset the cost of operating these centers as well as to raise funds for activities that are not paid for through the primary grant for senior centers from the Governor's office of Elderly Affairs. The types of activities used to raise these funds consist of craft sales, raffles, dances, and refreshment sales. There is no restriction on how the net proceeds of these activities are used. In addition, the participants at the Slidell senior center have solicited from the public and conducted activities to raise money for the purpose of building, furnishing, and providing some operating funds for their senior center facil~ty. The net proceeds from th~s activity have been presented as a restricted asset on the Council's balance sheet with a corresponding reservation of the fund balance. The revenues and related expenses for each center are maintained in separate accounts within the Council's general ledger. Medicaid Enrollment and Case Manaaement This is a program where the Council completes enrollment applications for people wanting to apply for Medicaid services. The Council ~s paid $14 per application it completes by the Department of Health and Hospitals(DHH). Any funds remaining after applying direct costs to operate this program are available for discretionary use by management. 
15 



Note 1 - Summary of Significant Accountinq Policies c. Fund Accounting: - (continued) ~ General Fund - (continued) 

Exhibit E continued - (continued) 
Medicaid Enrollment and Case Management (continued) The Council also acts as a coordinator of services for people who are home-bound and in need of services similar to those provided in a nursing home. Rather than have the person sent to a nursing home, the Council coordinates necessary services and is paid a fee by Medicaid for performing the case management function. PCOA PCOA funds are appropriated for the Council by the Louisiana Legislature and remitted to the Council via the Governor's office of Elderly Affairs. The Council may use these "Act 735" funds at its discretion provided the program is benefiting people who are at least 60 years old. In fiscal year 1998, the Council transferred the PCOA funds to other programs to help provide additional funds to meet program costs. Van The Van program is used to primarily account for the money which is generated through fund raising programs. The donors have given this money to the Council based on the premise that it will be used to purchase new vehicles. The Council did not sponsor any major fund raising event this year. However, it did receive $13,000 from the St. Tammany Parish Police Jury to help pay for van purchases. 

16 



Note 1 - Summarv of Sianificant Accountinq Policies c. Fund Accounting: - (continued) ~ SDecia] Revenue Funds 

Exhibit E continued - (continued) 
Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than special assessments and major capita] projects) that are legally restricted to expenditures for specified purposes. Most of the Council's special revenue funds are provided by GOEA. The Title III funds are provided by the United States Department of Health and Human Services - Administration on Aging through the Governor's office of Elderly Affairs which in turn "passes through" the funds to the Council. The following programs comprise the Council's Special Revenue Funds: Title III B - Ombudsman Fund The Title III B Ombudsman Fund is used to account for funds used to provide long-term care residents age 60 and older residing in long-term care facilities a representative to ensure that such residents' rights are upheld, to resolve complaints by residents with the management of the long-term care facility, and to promote quality care at the facility. Title III B SUDDOrtive Services Fund The Title III B Supportive Services Fund is used to account for funds which are to provide a variety of services, such as; information and assistance, access services, in-home services, community services, legal assistance, and transportation for people age 60 and older. 

17 



Note i - Summary of Siqnificant Accountinq Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) s The Title III C Area Agency Administration Fund (AAA) is used to account for some of the administrative costs of operating the Special Programs for the Aging. These funds are used to help pay for some of the administrative costs associated with operating the Title Ill and Senior Center programs. Title Ill C-I Fund The Title III C-1 Fund is used to account for funds which are used to provide nutritional, congregate meals to the elderly in strategically located centers. During the year the Council served 35,187 meals to people eligible to participate in this program. Title III C-2 Fund Title III C-2 Fund is used to account for funds which are used to provide nutritional meals to home-bound older persons. During the year the Council served 32,941 meals to people eligible to participate in this program. Title III D Fund The Title III D Fund is used to account for funds which are used to provide in-home services to the frail and elderly person who ~s home-bound, including in-home supportive services for older individuals who are victims of Alzheimer's disease and related disorders with neurological and organic brain dysfunction, and to the families of such victims. 

18 



Note i - Summary of Sianificant Accountino Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) Title III F Fund The Title III-F Fund is used to account for funds used for disease prevention and health promotion activities. The law directs the state agency administering this program to "give priority to areas of the state which are medically underserved and in which there are a large number of older individuals who have the greatest economic and social need." Senior Center Fund The Senior Center Fund is used to account for the administration of Senior Center program funds appropriated by the Louisiana Legislature to the Governor's Office of Elderly Affairs, which in turn "passes through" the funds to the Council. This program provides the primary funding for a community service center in Slidell, Louisiana, at which older persons receive supportive services and participate in activities which foster their independence, enhance their dignity, and encourage their ~nvolvement in and with the community. Senior Center funds are also transferred to the Title Ill B fund to help pay for the cost of providing supportive services to people who use the senior center. 

19 



Note 1 - Summarv of Sianificant Accountina Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) U.S.D.A. Fund The U.S.D.A. Fund is used to account for the administration of Nutrition Program for the Elderly funds provided by the United States Department of Agriculture through the Louisiana Governor's office of Elderly Affairs, which in turn "passes through" the funds to the Council. This program reimburses the service provider about 56 cents for each congregate and home-delivered meal served to an eligible participant so that United States food and commodities may be purchased to supplement these programs. Audit Fund The Audit Fund is used to account for funds received from the Governor's Office of Elderly Affairs that are restricted to use as a supplement to pay for the cost of having an annual audit of the Council's financial statements. Miscellaneous Grant Fund The Louisiana Legislature appropriated some special funds for various councils on aging throughout the state for fiscal year 1998. St. Tammany Council On the Aging, Inc. was one of the parish councils to receive a special grant of $4,500. The Governor's office of Elderly Affairs provided these funds to the Council. The Council used these funds to supplement Title III B Supportive Services programs this year. 

20 



Note 1 - Summary of Sionificant Accountino Policies c. Fund Accounting: - (continued) ~ Special Revenue Funds 

Exhibit E continued - (continued) 
- (continued) Utilitv Assistance Fund The Utility Assistance Fund is used to account for the administration of programs that are sponsored by local utility companies. The purpose of this program is to help the needy, elderly people of the parish pay utility b~]is. Louisiana Power and Light (LP&L), Louisiana Gas Services, and CLECO collect contributions from service customers and send tile donations to the Louisiana Association of Councils on Aging (LACOA) which in turn remits funds relating to St. Tammany Parish to the Council. Washington St. Tammany Electric (WST) will remit donations it collects directly to the Council. FTA Fund The FTA Fund is used to account for the acquisition of vehicles purchased in part with federal funds under the elderly and disabled persons transportation capital assistance program. The Louisiana Department of Transportation and Development(DOTD) coordinates the receipt and disbursement of the FTA funds and the required matching funds from the Council. The Council acquired one van under this program during the fiscal year. The Council has entered into two contracts with the Louisiana DOTD to acquire two new vans in fiscal year 1999. 

21 



Note I - Summary of SiGnificant Accounting Policies d. Account Groups: 
Exhibit continued - (continued) 

An account group is a financial reporting devic~ designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The following two account groups are not "funds". General Fixed Assets The fixed assets (capital outlays) used in governmental fund type operations of St, Tammany Council on the Aging, Inc. are accounted for (capitalized) in the General Fixed Assets Account Group and are recorded a~ expenditures in the government fund types when purchased. General LonG-Term Debt Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group. The General Long-Term Debt Account Group showe only the measurement of financial position and is not involved with measurement of results of operations. e. Basis of Accounting: The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The governmental funds , including the General and Special Revenue Funds, are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases (revenues and other financing sources) and decreases (expenditures and other uses) in net current assets. 
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Note 1 - Summarv of Significant Accountino Policies e. Basis of Accounting: - (continued) 
Exhibit E continued - (continued) 

Governmental funds are maintained on the modified accrual basis of accounting wherein revenues are recognized in the accounting period ~n which they become available and measurable. Expenditures are recognized in the accounting period in which the liability is incurred, if measurable, except for the following: (i) principal and interest on long- term debt are recorded when due, and (2) claims and judgements and compensated absences are recorded as expenditures when paid with expendable available financial resources. f. Transfers and Interfund Loans: Advances between funds which are not expected to be repaid are accounted for as transfers. In those cases where repayment is expected, the advances are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund receivables/payables. g. Budget Policy The Council follows these procedures in establishing the budgetary data which has been presented in Exhibits C and D of these financial statements. The Governor's Office of Elderly Affairs (GOEA) notifies the Council each year as to the funding levels for each program's grant award. The Council may also obtain grants from agencies other than GOEA and the Council's management considers the potential revenues to be earned under those grants. Projections are made of public support, program service fees, and other revenues based on past trends and data available to form expectations of future revenues. 
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Note ] - g. Budget Policy: - (continued) OllCleS 
Exhibit E continued - (continued) 

The Council's executive director prepares a proposed budget based on the funding levels provided by GOEA and other agencies, as well as the expected amounts of other revenues, and then submits the budget to the Board of Directors for approval. ~ The Board of Directors reviews and adopts budget before May 31 of the current year the next year. The adopted budget Governor's Office of for final approval. 
the for 

is forwarded to the Elderly Affairs (GOEA) 
Most budgetary appropriations, particularly those involving funds received from GOEA, lapse at the end of each fiscal year (June 30). Occasionally, the Council will receive a special project grant which may operate on a period different from the Council's normal f~scal year, and therefore, have a specified date where the budgetary appropriations will lapse. The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparability of budgeted and actual revenues and expenditures. Budgeted amounts included in the accompanying financial statements include the original adopted budget amounts and all subsequent amendments. There was one amendment during the fiscal year which was effective May 28, 1998. The budget amendment was approved by the Council's board of directors and GOEA using a similar procedure as the approval of the original budget. Actual amounts are amounts periodically a management control 
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Note i - Summary of SiGnificant Accounting Policies g. Budget Policy: - (continued) 
Exhibit E continued - (continued) 

The Council may transfer funds between line items as often as required but must obtain prior approval from the Governor's office of Elderly Affairs for funds received under grants from this state agency. As part of its grant awards, GOEA requires the Council to amend it budget in cases where actual costs for a particular line item exceed the budgeted amount by more than i0%. Otherwise, the excess costs could be labeled as unauthorized expenditures. Expenditures cannot legally exceed appropriations on an individual fund level. The Council is not required by state or local law to prepare a budget for every program or activity it conducts. Accordingly, some General Fund activities are not budgeted, particularly if they are deemed to be ~mmaterial by management. h. Fixed Assets: Assets which cost at least $250 and which have an estimated useful life of greater than i year are capitalized as fixed assets. All fixed assets are stated at historical cost or estimated historical cost, if actual historical cost is not available. Donated fixed assets are stated at their estimated fair market value on the date donated. No depreciation has been provided on general fixed assets. 
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Note 1 - Summary of SiGnificant Accountin~ Policies i. Comparative Data: 
Exhibit E continued - (continued) 

Comparative data for the prior year have been presented in the accompanying financial statements to provide an understanding of changes in the Council's financial position and operations. However, presentation of comparative data by fund type have not been presented in each of the statements since their inclusion would make the statements unduly complex and difficult to read. Total columns on the combined statements - overview are captioned "memorandum only" to indicate that they are presented only to help with financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. Compensated Absences: For governmental fund types, the Council's liability for accumulated unpaid vacation has been recorded in the general long-term debt group of accounts. The liability has been determined using the number of vested vacation hours for each employee multiplied by each employee's current wage rate as of June 30, 1998. An amount is added to this total for social security and medicare taxes. Accrued vacation benefits will be paid from future years' resources and will be recorded as fund expenditures in the various governmental funds in the year in which they are paid or become due on demand to terminated employees. The council's sick leave policy does not provide for the vesting of sick leave where payment would have to be made to a terminated employee for any unused portion. k. Related Party Transactions: There were not any related party transactions during the fiscal year. 
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Note i - Summary of Significant Accountina Policie I. Restricted Assets: 
Exhibit continued - (continued) 

Restricted assets represent assets which have been primarily acquired through donations whereby the donor has placed a restriction on how the donation can be used by the Council (i.e., utility assistance funds, vehicle and transportation donations, and buil~ing fund donations). Restricted assets are offset by a corresponding reservation of the Council's fund balance. In addition to these restricted assets, there is another restricted asset relating to a deposit ($9,580) made this year to purchase a vehicle under an FTA contract. This deposit represents the Council's share of matching funds. Some of the restricted assets are invested in certificates of deposit because the cash is not needed to meet immediate needs. m. Reservation and Designations of Fund Balances: The Council "reserves" portions of its fund balance that are not available for expenditure because resources have already been expended (but not consumed), or a legal restriction has been placed on certain assets which make them only available to meet future obligations. Designated allocations of fund balances result when the Council's management intends to expend certain resources in a designated manner. There were not any designated fund balahces as of June 30, 1998. n. Management's Use of Estimates: The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results may differ from those estimates. 
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Exhibit E continued Note 2 - Revenue Recoanition - Interaovernmental. Proaram Service Fees. Public SumDort. Fund Raisers. and Miscellaneous Revenues Intergovernmenta] revenues and program service fees are recorded Jn governmental funds as revenues in the accounting period when they become susceptible to accrual, that is, measurable and available (modified accrual basis). The timing and amounts of the receipts of public support, fund raisers, and miscellaneous revenues are difficult to predict; therefore, they are not susceptible to accrual and are recorded as revenue in the period received. Note 3 - Cash and Investments The Council maintains a consolidated bank account to deposit most of the monies it collects and to pay its bills. The consolidated bank account is available for use by all funds. The purpose of this consolidated account is to reduce administration costs and facilitate cash management. The consolidated account also allows those funds with available cash resources to temporarily cover any negative cash balances in other funds. Cash and investments are reported at carrying amount which closely approximates their fair values. The carrying amount of the Council's cash (demand deposits) and investments (certificates of deposits) at June 30, 1998 was $159,274 whereas the related bank balances totaled $204,071. The difference in these amounts relates to checks written on demand deposit accounts which have not yet cleared the bank accounts. All bank balances were covered by federal depository insurance (Category I) . State statutes authorize the Council to invest temporarily idle monies in the following: United States Treasury Bonds, United States Treasury Notes, United States Treasury Bills, Obligations of U.S. Government Agencies, including such instruments as Federal Home Loan Bank bonds, Government National Mortgage Association bonds, or a variety of "Federal Farm Credit" bonds, 
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Note 3 - Cash and Investments 5. 
6. 7. 8. 

- (continued) 
Exhibit continued 

Fully collateralized certificates of deposit issued by qualified commercial banks and savings and loan associations located within the State of Louisiana, Fully collateralized repurchase agreements, Fully collateralized interest-bearing checking accounts, and Mutual or Trust Fund institutions which are registered with the Securities and Exchange Commission under the Security Act of 1933 and the Investment Act of 1940, and which have under]ying investments consisting solely of and limited to securities of the united States Government or its agencies. The Council's primary purpose for investing is to earn interest income on money that has been determined to be in excess of immediate cash needs. At June 30, 1998, investments consisted of the following: 
Bank Regions Regions Regions St. Tammany Homestead St. Tammany Homestead Hibernia Na Bank St. Tammany Homestead 

Type Of Interest Investment Amount Rate Maturit~ C.D. C.D. C.D. C.D. C.D tional C.D. 
Total investments Reserved for: 

$ 13,000 4.69% 05-19-99 i0,i00 4.40% 10-22-98 18,410 4.40% 10-06-98 34,499 5.10% 09-10-98 40,055 5.13% 06-12-99 8,700 4.50% 04-13-99 Passbook savings 4,681 3.00% Demand $129,445 
Vehicle acquisition (18,410) SlJdell Senior Center Building (22,6321 Unreserved and undesignated investments $ 88,403 
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Note 3 - Cash and Investments - (continued) 
Exhibit E continued 

The above investments have been recorded at cost, which approximates market value. The market values of the certificates of deposit and savings account do not fluctuate. All of the above investments are classified as category 1 type investments according to GASB Statement 3 because they were fully covered by federal depository insurance. Note 4 - Government Grants Receivable Government grants receivable represent amounts owed to the Council under a grant award or contract with a provider of federal, state, or local funds; such amounts being measurable and available as of year end. Government grants receivable at June 30, 1998, consisted of the following: 
Program U.S.D.A. Fund Funding Agency Special Revenue GOEA 

Note 5 - Chan~es in Fixed Assets 
Amount $ 6,124 ======= 

A summary of changes in general fixed assets is as follows: Balances 07-01-97 Additions Deletions Balances 06-30-98 Vehicles $227,463 $ 44,920 $ (46,101) $ 226,282 Office furniture 
Recreation 

41,220 27,796 equipment 5,622 Building improvements 11,382 Nutrition equipment 8,273 Health maintenance equipment IL077 Total general fixed assets 

5,090 (2,761) 
53O 

$322,833 $ 50,540 $ (48,862) ====~=== ===~====== =======~== 

43,549 27,796 6,152 11,382 8,273 1,077 
$ 324,511 ========= Donated assets represent $13,933 of the year end total. 
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Note 6 - Advances from Fundin~ Aoencies 
Exhibit E continued 

This account represents funds, received in excess of allowable expenditures, that are to be returned to the funding agency. As of year end there were no advances from funding agencies. Note 7 - Board of Directors' Compensation The Board of Directors is a voluntary board; therefore, no compensation has been paid to any member. However, board members are reimbursed in accordance with the State of Louisiana's travel reimbursement policy when attending meetings on behalf of the Council. Note 8 - In-Kind Contributions The Council received various in-kind contributions during the year. Senior center or meal site facilities were furnished in Mandeville, LaCombe, Pearl River, and Covington to the Council without charge for rent. The Slidell Senior Center is furnished by the City of Slidell for an annual cost of $i per year for rent plus utility charges. Utilities are furnished at the Mandeville site for free, while at Pearl River the Council is responsible for one half of the utility bill. Other in-kind contributions consisted of the time donated by volunteer workers to help with home delivered meals and to assist at senior centers and meal sites. The Council also received contributions of some small items of furniture and equipment, none of which were worth more than $250 individually. These contributions, the value of which was not objectively compiled and determined, have not been reported as revenues or offsetting expenses in these financial statements. Note 9 - Income Tax Status The Council, a non-profit corporation, is exempt from federal income taxation under Section 501 (c) (3) of the Internal Revenue Code of 1986, and as an organization that is not a private foundation as defined in Section 509(a) of the Code. It is also exempt from Louisiana income tax. The Council does not file a Form 990 because it has been determined to be an "affiliate of a governmental unit" within the meaning of Section 4 of Revenue Procedure 95- 48, 1995-2 C.B. 418. 31 



Note ]0 - Lease Commitments Exhibit continued 
The Council entered into a lease of the building that houses its main office at 328 East Boston Street, Covington, Louisiana on July 23, 1986. The terms of this lease require monthly payments of $425 for twenty years. The Council is responsible for utilities, normal repairs and maintenance, and liability insurance. There is an escape clause that allows the Council to break the ]ease commitment should it lose its funding from the federal and state governments. On July 30, 1994, the Council entered into a 20 year lease with the City of Slidell whereby the Council will rent from the city for $i.00 per year a building referred to as the Slidell Senior citizens Center at 610 Cousin Street, Slidell, LA. The Council has the right to renew this lease for i0 additional years under the same terms and conditions. Either party may terminate the lease with 120 days written notice. The City will be responsible for any repair requiring labor and material of $501 or more. The Council is responsible for normal operating costs, including water, telephone, utility, janitorial, and minor repair costs. The City will provide property and liability insurance. Total building rent expense for the year was $5,101. On March 13, 1996, the Council entered into a lease for a photo copy machine. Terms of the lease require 36 monthly payments of $57.46 beginning March 13, 1996. The Council made 12 payments on this lease during fiscal year 1998. Note 11 - General Lona-Term Debt Long-term liabilities that will be financed from governmental funds are accounted for in the genera] long-term debt group of accounts. The following is a summary of changes in long-term debt. Net Balance Additions Balance 07-01-97 (Deletions[ 06-30-98 Accumulated unpaid vacation $ 6,175 $ (588)__ $ 5,587 Total long-term debt $ 6,175 $ (588) 
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Note ]2 - JudGements, Claims ar Continoenc 
Exhibit continued 

There is no litigation pending against the Council as of June 30, 1998. Furthermore, the Council's management believes that any potential lawsuits would be adequately covered by insurance or resolved without any material impact upon the Council's fin~nci~l statements. Note 33 - Federal The Council participates in a number of federal award programs. These programs are audited in accordance with the sinqle Audit Act Amendments of 1996. Audits of prior years have not resulted in any significant disallowed costs; however, grantor agencies may provide for further examinations. Based on prior experience, the Council's management believes that further examinations would not result in any significant disallowed costs that would adversely affect the Council's financial position. Any costs that would be disallowed would be recognized in the period agreed upon by the agency and the Council. Note ]4 - Economic DeDendencv The Council receives the majority of its revenue from funds provided through grants administered by the Governor's office of Elderly Affairs. The grant amounts are appropriated each year by the federal and state governments. If significant budget cuts are made at the federal and/or state level, the amount of funds the Council receives could be reduced significantly and have an adverse impact on its operations. Management is not aware of any actions that will adversely affect the amount of funds the Council will receive in the next fiscal year. Note ]5 - Risk ManaGement The Council is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Council has purchased commercial insurance to cover or reduce the risk of loss that might arise should one of these incidents occur. No settlements were made during the fiscal year that exceeded the Council's insurance coverage. 
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Note 16 - Purchase Commitments 
Exhibit continued 

The Council has entered into two agreements with the Louisiana Department of Transportation and Development (DOTD) to purchase two new vans. The Council is responsible for matching 20% - 30% of the purchase price of each van. The Council has not yet remitted the required matching funds ($6,600) on one of the contracts but has had its bank issue an irrevocable letter of credit in favor of DOTD for the matching amount. The Council has remitted its matching funds ($9,580) on the other contract as of June 30, 1998. Both vans are expected to be delivered in fiscal year 1999. Note 17 - Interfund Transfers Operating transfers in and out are listed by fund for 1998: 
Transfers Out General Pund PCOA Local 

Transfers In Title III B Title III Cl Title III C2 Total 
$ 7,388 7,358 Total General Fund . 14,746 

Total Special Revenue Fund Total transfers 

4,500 
~ 56,531 $71,277 =:~===== 

$ $ 14,261 
8,666 
-- 8,666 $ 8,666 ======== 
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$ 21,649 7,358 
14,261 29,007 
36,170 10,365 
46,535 $ 60,796 ~~~==~~= 

4,500 44,836 52,031 i0.365 
111,732 $140,739 ======== 
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SCHEDLILE OF PROGRAM REVENUES, EXPENDITURES. AND CHANGES IN FUND BAI ANCE = GENERAL FUND ST. TAMMANY COUNCIL ON THE AGING, INC, For the year ended June 30. 1998 

REVENUES ]ntergovemrnental; Office of Elderly Affairs $ St. Tammany Parish Police Jury Inte~-est i~.con~e Public support: Unrestricted donations Restricted donations Fund raisers: Dances Raffles Refreshrnent sales Craft sales Variety show program service tees: Dept. of Health & tto=~pitals Medic Alert rentals Miscellaneous: Facility rental Insurance proceeds To~lrevenues 
EXPENDITURES Cu~lent: Salaries Fringe Travel Operating services Operating supplies Other costs Meals Fund raising CapLtalou~ay Intelest Total expenditures Excess ol [evel~uet; ovet (under) expenditures 

Local 
4,412 2,082 

1,651 
525 8,670 
62 766 210 1.114 
6,090 1.539 8.781 

OTHER FINANCING SOURCES (USES) Opefatin9 t~e~nslers in Opela'4119 tlanslels out (7,356) Excess off revenues and other sources over (under) expenditures and other uses FUND BALANCE (DEFJ(;I1) Beginning of year End of year 
(7.469) 48,011 $ 40,542 

Programs of the Genew.I Fund Senior Center Activities Medicaid PCOA (Act 735) 
$ - $ $ 21.649 $ - $ t.220 2,918 2.000 5,754 1,052 1,716 176 
75 
14,911 

10,999 1.141 4,501 530 
17,171 
(2,260) 
(2.260) 28.410 $ 26,150 ~ 

462 

84 9 3 25 

13.000 1.149 

145 

21.649 14,294 

121 341 21,649 

1.341 4,115 $ 5,456 

(21,649) 

$ 

153 
194 t6,976 
17,323 
(3,029) 
(3.029) 31,792 $ 28.763 

Schedule 

Totals 
21.649 13.000 6.781 5,000 2,000 5,754 1,052 1.716 176 145 1,462 1,651 75 525 60.986 
84 71 3 11.943 1.351 5,615 194 22.596 1,539 43.396 7.590 
(29,007) 
(11.417) 112,328 $ 100,911 
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Schedule 3 SCHEDULE OF PROGRAM EXPENDITURES - BUDGET VS. ACTUAL - CONTRACTS AND GRANTS PROVIDED THROUGH THE GOVERNOR'S OFFICE OF ELDERLY AFFAIRS (GOEA St. Tammany Council Covington, on the Aging, Inc Louisiana For the year ended June 30, 1998 
PCOA - ACT 735 Transfers to other funds: Title III-B Supportive Services Title III-B Ombudsman Title III-F Title III-C2 Title III-D Totals 
TTTLE I I I--B OMBUDSMAN Salaries Fringe Travel 

Totals 
TITLE III.-B SUPPORTIVE SERVICES Salaries Fringe Travel Operating services Operating supplies Other costs 

Variance- Favorable Budqet Actual ~favorab]eI 

$ 21,649 

$ 11,405 ======~== 

Full service: Homemaker services - The Medical Team 33,610 Legal Services - Southeast Louisiana Legal Services 4,867 Totals 
TITLE III C - AREA AGENCY ADMINISTRATION Salaries Fringe Travel 
Totals 

38 

$233,264 

$ 7,388 
14,261 
$ 21,649 ========= 

$ 11,397 ========= 

39 44 119 (202) 6 
$ 8 ========= 
$ (1,844) 592 (322) (1,519) Ii 42,032 (8,422 4,971 (104) $244,872 $(11,608) ========= 

$ 32,857 $ 32,857 
$ 



 

Schedule 3 continued SCHEDULE OF PROGRAM EXPENDITURES - BUDGET VS. ACTUAL - CONTRACTS AND GRANTS 
St. Tammany Council Covington, 

TITLE ]If C-I Salaries Fringe Travel Operating services Operating supplies Other costs Meals: Raw food Labor/non-edibles Transfers Out to: Title IIl C-2 Totals 
TITLE III C-2 Salaries Fringe Travel Operating services Operating supplies Other costs Meals: Raw food Labor/non-edibles Totals 
TITLE III D Salaries Fringe Travel Operating services Operating supplies Other costs Totals 

on the Aging, Inc Louisiana For the year ended June 30, 1998 Variance- Favorable Budqet Actual (Unfavorable 

39 

43,5]3 31,510 39,431 35,300 ]0,365 $112,511 $122,512 

40,166 29,086 36,170 32,381 

$ 157 ]26 (132) (177) 98 
4,082 (3,790) (10,36~ $(10,001) ======~== 
$ 915 413 (509) 2,700 (]4) 16 3,996 (3,295_I $163,348 $159,]26 $ 4,222 

$ 4,760 $ 4,755 
170 6 32 (]91) (12) 
5 



Schedule 3 continued ~qCHEDIILE OF PROGRAM EXPENDITURES - BUDGET VS. ACTUAL - CONTRACTS AND GRANTS PROVIDED THROUGH THE GOVERNOR'S OFFICE OF ELDERLY AFFAIRS IGOEA St. Tammany Council Covington, on the Aging, Inc Louisiana For the year ended June 30, 1998 Variance- Favorable Budqet Actual (Unfavorable[ TITLE IIl F Salaries Fringe Travel Operating services Operating supplies Full Service: Wellness contract with East Baton Rouge COA Totals 
SENIOR CENTER - SI, IDELL Salaries Fringe Travel 
Transfers to: Title ][II B Totals 
U.S.D.A. Transfers to Title llI C-1 Transfers to Title 11I C-2 Totals 
AUDIT Other costs Totals 
Transfers to Title 111 B Totals 

40 

$ 1,584 $ 1,584 135 66 109 76 232 226 1 15 3,865 3,865_ $ 5,926 ========= 
$ 18,361 1,444 6,512 6O 
51,201 $ 77,578 ========= 
$ 47,568 $ 47,568 
$ 3,167 $ 3,167 ========= 

$ 5,832 ~======~~ 
$ 16,669 1,402 7,282 194 
52,031 $ 77,578 ~======== 
$ 8,666 36,170 $ 44,836 ~======== 
3,]67 $ 3,167 ~= = 

$ 4,500 ~_~,500 $ 4,500 ======== $ 4,500 ~======== 

69 33 6 14) 
$ 94 
$ 1,692 42 (770) (]34) 
$ ==~====== 
(8,666) ~1L398 $ 2,732 ==~=====~ 
$ ==~====== 
$ ========= 



Access(30%) 

SCH~D[ILE OF PRIORITY SERVICES 
For the year ended June 30, ]998 

Assisted Transportation Case Management Transportation ]nformation & assistance Outreach Total access expenses 
]n-}lome{15%): Homemaker Chore Telephoning visiting Adult/daycare/health Persona] care Total in-home expenses 
Legal(5%) Legal assistance Non-priority services Total Title IIIB - Supportive services expenditures Less: Participant contributions Other public support Transfers in Title IIIB - Supportive services grant Less: Transfers of contract allotments State homemaker State transportation 

41 

437 197,432 

42,032 

Schedule 4 
% of GOEA Grant 

$197,869 202% 

42,032 43% 
4,97] 
244,872 (i,44]) (26,200) . (71,277) ]45,954 
(27,574) 
$ 97,944 

5% 0% 



S St. Tammany Council Covington, on the Aging, Inc Louisiana For the year ended June 30, 1998 

General fixed assets: Vehicles Office furniture and equipment Computer equipment and software Recreation equipment Building improvements Nutrition equipment Health maintenance equipment 

Balance June 30, 1997 Additions Deletions 

Total general fixed assets $322,833 
Investment in general fixed assets Property acquired with funds from - FTA Van fund raisers State allocation funds (Act 735) General funds and local donations Title Ill B Title Ill C-] Title I]I D Title Ill F Title ]I] G Miscellaneous grant Senior Center - Covington Senior Center - Mandeville Senior Center - Slidell Senior Center - LaCombe Title XX In-kind donations Total investment in general fixed assets ~363 

$ 44,920 $ (46,101) 5,090 (2,761) 530 
$ 50,560 ========= 
$ 27,944 16,976 5,090 
53O 

$322,833 $ 50,540 

42 

$ (48,862) ===~~====== 
(36,88]) (9,220) 
(1,449J (45o) 

(432) __ (430) $ (48,862) 

Schedule 5 

Balance June 30, 1998 

$ 324,511 

$ 324,511 



SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FEDERAL GRANTOR/PASS - THROUGff GRANTORS/ PROGRAM OR CLUSTER "IITL E 

St, Tammany Council on Ihe Aging, Inc Covington. Louisiana For the year ended June 30, 1998 
FEDERAL GRANT CPDA YEAR NUMBER ENDED U.S+ Department of Health and Human Services - Administration on Aging Passed through the Govelnor's Office of Elderly Affair s: Special Plograms |or the Aging - Cluster: Title III, Part B - Grant for Supportive Services and Senior Centers Title II1, Part B - Ombudsman Subtotal CFDA #03.044 Title III, Part C - Area .~,geney Administration Title III, Part C - 1 - Nutrition Services -- Congregate Meals TiUe II1, Palt C -2 - Nutrition Services - Home Delivered Meals Subtotal CEDA #93,045 Title IH, Part D - In-Home Services for Frail OLder Individuals Title Ill. Part F ~ DLsease Prevention and Health Promotion Services Totals tOT U+S. Departnlent of Health and Human Services - Adminstration on Aging U.S. Department of Agriculture Passed through the Governor's Office of Elderly Affairs Nutrition Plogram foJ" the Elderly Fy 08 grant (1) Fy 97 grant (2) Fy 90 grant (3) Subtotel CFDA # 10.570 Totals for US Department of Agricutture 

93044 93044 
03.045 g3,045 93.045 
03,045 
93.043 

06/30/98 $ 06/30/98 
06/30]98 06/30/98 06/30]98 
05/30/95 
05/30/08 

0.570 06/30]95 0.570 06/30/97 0570 06/30/96 

PROGRAM OR AWARD AMOUNT 

83,252 9,870 93,122 24.043 85.104 44+358 54.175 4,042 
4.057 255.296 
48,300 48,300 39791 

REVENUE RECOGNIZED EXPENDITURES 

83,252 $ 83.252 9,870 9.870 93,122 93,122 24,643 85,164 44,368 54.175 
24.643 85,164 44+368 154.170 4.042 4,042 4,957 4.957 256.205 255,296 

38,810 32,364 12472 36,391 83.045 36,391 83.645 

"[he accompanying notes are an integral pad of this schedule (1) Revenue recognized is more than expenditures because the revenue under this program was earned under a unit cost contract. Unspent revenue ($38.810) this year has been calried over to be used next year. (2) At 5- 3D- 97 there wal still $41.372 of funds earned but not spent under the Fy 97 award "[hose funds were carded over to Fy 95 and $32,364 was spent this year. $6.426 remained unspent ~nd are avaitable for futu+e years, Also, ~ $2,582 adjustment was made to colrect ~ prior year error in the amount carded over. Instead of $41,372 being carried over only $38,790 was actually avaitable fol carryover. (3) $12,479 was carded over fro~l last year and consumed this year 
Schedule 6 Continued on Next Page) 

32,364 12,472 44.836 44.835 



SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS St. Tammany Council on the Aging, Inc Covington, t.ouisiana 
FEDERAL GRANTOR/PASS-THROUGH GRANTORS/ PROGRAM OR CLUSTER rl]LE U.S. Department of Transportation Passed through the Louisiana Department of Tlansportation and Development: FTA ~ Section 5310 -- Elderly and persons with disabiMies transportation capital assistance program (Federal project #Lf~- 16--0023) (Stale project #730--09--0301) FTA - Seclion 5310 -- Elderly and persons with disabilities transJ:,ortation capital assistance program (Fede+al project #Lf,- 10--0024) (Stale project #736-99-0464) ETA - Section 5310 -- Elderly and persons with ~is~bi~ities t+~nsr, o~~,ti~rt capital assistance program (Federal project #LA-15-0025) (State project #735=-99-0621) Totals for U.S, Department of Transportation Total federal grants 

For the year ended June 30, 1998 
FEDERAL GRANT CFDA YEAR NUMBER ENDED PROGRAM OR AWARD AMOUNT FEDERAL REVENUE RECOGNIZED 

Schedule 0 

FEDERAL EXPENDITURES 

20.500 N/A $ 27,944 $ 27,944 $ 27,944 
20.500 N/A 23,100 
20.500 N/A 25,400 77,444 27.944 27,044 $ 470,131 $ 367,886 $ 329,076 

The accompanying notes are an integral part of tills schedule Note A - Basis of Presentation - The accompanying Schedule of Expenditures of Federal Awalds includes the federal grant activity of the St, Tammany Council on the Aging, Inc. and has been prepared using the modified accusal basis of accounting as contemplated under generally accepted accounting plinciples and which is the same basis of accounting used to~ p~esenting the general - purpose financial slatemenls, The information in this schedule is ores ented in accordance wRh the requirements of OMS Circular A- 133, Audits o1 States, Local Governments, and Non Profit Org~,nlzatLons. Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the presentation of, the general-purpose financial statements. Note B - The St. "Tammany CouncLI on the Aging, Inc. did not pass -through any of its federal awards to a subrecipient during tile yea~ Note C - No federal awards were expended in the form of non =cash assistance during the fiscal yea 



SCHEDULE OF FINDINGS AND OUESTIONED COSTS St. Tammany Council Covington, on the Aging, Inc Louisiana For the year ended June 30, 1998 A. SUMMARY OF AUDITOR'S RESULTS i. The auditor's report expresses an unqualified opinion on the general purpose financial statements of the St. Tammany Council on the Aging, Inc. 2. One reportable condition was disclosed during the audit of [:he general purpose financial statements and has been reported in the "Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance With Government Auditing Standards." The reportable condition was not considered to be a material weakness. 3. No instances of noncompliance material to the general purpose financial statements of the St. Tammany Council on the Aging, Inc. were disclosed during the audit. 4. One reportable condition disclosed during the audit of the major federal award programs was reported in the "Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133." The reportable condition was not considered to be a material weakness. 5. The auditor's report on compliance for the major federal award programs for the St. Tammany Council on the Aging, Inc. expresses an unqualified opinion. 6. There is one audit finding that is required to be reported in accordance with Section 510(a) of OMB Circular A-]33. This finding has been discussed in summary form in Part C of this schedule. The details of this finding are presented in Part B of this schedule. 
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STI ( continued) A. SUM}~ARY OF AUDITOR'S RESULTS - (continued) 7. The programs tested as major programs are as follows U.S. Department of Health and Human Services - Administration on Aging/Passed through the Louisiana Governor's Office of Elderly Affairs: Special Programs for the Aging - Cluster Title III, Part Senior Centers; Title III, Part B - Grants for CFDA #93.044 C ~ Nutrition Supportive Services and Services; CFDA #93.045 Title III, Part D - In-Home Services for Frail Older Individuals; CFDA #93.046, and Title III, Part F - Disease Prevention and Health Promotion Services; CFDA #93.043 8. The threshold for distinguishing Types A and B programs was $300,000. 9. St. Tammany Council on the Aging, Inc. was determined not to be a low-risk auditee. B. FINANCIAL STATEMENT FINDINGS Reportable Condition #98-i 
Condition 

Indirect and Direct Costs Are Being Allocated Using Inappropriate Methods Certain iDdirect costs were allocated as if they were direct costs. Also, certain direct costs(payroll and vehicle operation) were allocated using budgeted percentages and not based on actual events. This reportable condition is a repeat finding from last year's audit. 
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D D OUESTIONED COST continued) B. FINANCIAL STATEMENT FINDINGS - (continued) Criteria 

Effect 
Cause 

Indirect costs are those incurred for common or joint purposes benefiting more than one cost objective that cannot be readily assignable to the cost objective specifically benefited. Direct costs are those that can be identified specifically with a particular cost objective. It is the Council's responsibility to prepare a cost allocation plan that (i) can distinguish between indirect and direct costs, (2) will allocate indirect costs in a consistent and equitable manner, and that will comply with OMB Circular A-87, and (3) allocate direct costs based on actual events. Internal controls should be in place to (i) guide those employees responsible for preparing and following the cost allocation plan, and (2) require management to verify the plan is being followed. Certain costs have been allocated improperly amongst the Council's various programs. The employees responsible for cost allocation have not been properly trained in how to allocate indirect and direct costs. The Council has not modified its chart of accounts to facilitate the allocation of indirect costs. Procedures have not been implemented to collect direct costs as they are incurred for certain payroll and vehicle costs. Management has not asserted itself enough to require this finding to be fully corrected. 
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SCHEDULE OF FINDINGS AND OUESTIONED COSTS (continued) B. FINA2~CIAL STATEMENT FINDINGS - (continued) Perspective 

Questioned Costs: 

The Council has had four different directors over the past few years. The latest director was hired November 4, 1997 and has had to become accustomed to the Council's policies and procedures. Therefore, he was not able to devote sufficient time to fully correct the cost allocation problems that |have carried over from prior years. However, before the Council closed its books for the fiscal year, he attempted to analyze the allocation of indirect costs and make adjusting entries to remedy the improper allocations that had occurred throughout the year. Although I detected some errors in the process, he was able to adjust the indirect costs such that they were allocated reasonably well. I reworked the indirect cost allocation and determined there was not any material effect statements or on any on the financial major federal award program. Payroll allocations for employees working in multiple programs were considered to be reasonable after applying analytical procedures. The main problem relates to certain employees not documenting actual hours they work for specific programs on their timesheets to comply with OMB Circular A-87. Vehicle cost allocations were corrected by an auditor adjusting entry. The adjustments made were not material to the financial statements and the affected federal award programs. 
No significant questioned costs were noted and no grant funds were determined to be unearned. Audit adjustments have been made to correct identifiable errors. Local funds were used to supplement federal award programs in amounts sufficient to cover any amount of unidentified costs that were improperly allocated. 
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SCHEDULE OF FINDINGS AND OUESTIONED COSTS (continued) B. FINANCIAL STATEMENT FINDINGS - (continued) Recommendation 

Council's response 

The Council's director should (1) review the Council's FY99 indirect cost allocation plan for conceptual soundness, (2) meet with the Council's outside bookkeeping firm and modify the chart of accounts to accommodate an indirect cost allocation pool and the distribution of indirect costs, (3) train employees involved with the cost allocation process in distinguishing between indirect and direct costs, (4) verify that costs are being allocated properly each month and not wait until year end to correct errors that have accumulated throughout the year, {5) implement procedures to document direct costs as they are incurred for employees who perform services for multiple programs, and (6) train the account clerk to code vehicle costs between III B and III C2 transportation based on actual vehicle usage and not budgeted percentages. 
The Council's director acknowledges and agrees with the description of this finding and recommendation, and intends to correct it during fiscal year 1999. C. MAJOR FEDERAL AWARD PROGRAM FINDINGS AND QUESTIONED COSTS Finding 98-1 noted in section B hereabove is also a reportable condition in internal control over the Council's major federal award programs because the same internal control system is used for all Council activities. There were no questioned costs discovered by me that require reporting in this section. There were no other findings that need to be reported in this section. The major federal programs that are affected by this finding are identified in item 7 of Section A. The description of the condition, criteria, effect, cause, perspective, questioned costs, recommendation, and Council's response are the same as described ill Section B. 
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SUMMARV SCHEDULE OF PRIOR AUDIT FINDINGS 
St. Tammany Council Covington, on the Aging, Inc Louisiana June 30, 199E 

O Findlngw~97-1: 
Application: 
Conditien 

Recommendation 

Direct and Indirect Costs Are Being Allocated Usina InaDDroDriate Methods This finding relates to Council, including those awards. all programs of the relative to federal 
The Council estimates how costs should be allocated when it prepares its annual budget. The estimates are based on prior experience and what is expected to happen in the upcoming year. As the costs are incurred, they are allocated primarily using the budget. Although actual events may support a different allocation of a particular cost, the Council will continue to follow the budget pattern. The Council should implement an indirect cost pool and distribute costs charged to it using a direct cost per program formula. Direct costs should be allocated based on actual results and not based on how the budget said they should be allocated. The director should be responsible for learning how to do this process and to supervise employees involved in the process to verify that they understand what to do and that they are doing it. The director may need to attend training in this area, purchase books that discuss how to allocate costs, or to use our firm to help train him and other employees in this area. 
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS - (continued) REPORTABLE CONDITION & MATERIAL WEAKNESS IN INTERNAL CONTROL - (continued) Findinq ~97-i 
Current Status 

Direct and Indirect Costs Are Bein~ Allocated Usino Inappropriate Methods - (continued) This condition was partially corrected. The current director understands what needs to be done and even attempted to properly allocate indirect costs using an acceptable method for FY98. Direct costs were allocated properly except for certain payroll and vehicle costs. However, I have continued to report this condition as a current year reportable condition. See item 98-1. It should be noted that based on my analysis of the effects of this internal control weakness in the FY98 audit, discussions with the Council's director, and the attempts made to correct this condition, I ]lave not considered this condition to be a material weakness in internal control this year. I determined that the effects of this weakness were not likely to have a material effect on the financial statements of the Council nor its major federal award programs. MANAGEMENT LETTER COMMENTS FROM THE FY97 AUDIT Immaterial Weaknesses in Internal Control Item IC#1 
IC#2 
IC#3 
lC#4 

Description/Recommendation Status Assign specific responsibility for collecting money. Resolved Assign specific responsibility to update the fixed asset subledger and verify it balances with the general ledger. Resolved Deposit C-2 donations similar to the C-I donations. Comparisons of deposits to site manager reports should be made. The director should be alert to unusual and non-routine payroll checks and determine if the checks have been properly calculated. 51 

Not resolved. See FY98 management letter item IC#I No further instances noted this year. Resolved. 



SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
Tmmaterial Instances of Noncompliance Item NC #i 

NC #2 

Description/Recommendation Final reports due to GOEA were not filed timely. 

- (continued) 
Status The same thing happened this year. See NC item #3 in this year's management letter. The Council is required to spend certain minimum percentages of its Title III B funds on specific priority services. Resolved Actual costs exceeded allowable budget limits in several cases. Resolved 
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MEMBER IF THE SOCIE] Y OF LOI.JISIANA CPAa 
August 12, 1998 

NElL G. FERRARI CER]'IFIIED PUBLIC ACCOUN]~.NT 14481 OLD HAMMOND HIGHWAy, ~GITE 4 BATON ROUGE, LOUISIANA 7081B PHONE (504) 272-1177 
To the Board of Directors St. Tammany Council on the Aging, Inc covington, ]hA 

MEMBE[| Of" 7ftE AMERICAN INSlI]U][ 0[: CI'As 

I have audited the financial statement of St. Tammany Council on the Aging, Inc. as of and for the year ended June 30, 1998, and have issued my report thereon dated August ]2, 1998. I conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditinq Standards, issued by the Comptroller General of the United States and the provisions of OMB Circular A-133. AS part of my audit, I also issued a report on compliance and on internal control over financial reporting based on an audit of financial statements performed in aceordance with Government Audit~nq Standards, dated August 12, 1998, and a report on compliance with requirements applicable to each major program and on internal control over compliance in accordance with OMB Circular A-133, dated August 12, 1998. During the course of my audit, I became aware of the following immaterial weaknesses in internal control and immaterial instances of noncompliance. TMMATERTA]. WEAKNESSES IN INTERNAL CONTROL It-l: The Policy For Collectinq and Demositinq C] and C2 Contributions Needs To Be Reviewed. Evaluated Communicated. and Enforced The Council's Policy for collecting and depositing Cl and C2 contributions should be reviewed by management to determine if it needs to be redesigned. The current policy requires that these donations be deposited at ]east weekly. This is not always followed. Further, the amounts reported as being collected by the site managers are not being compared to what is actually deposited for each location. It could be that the current policy is sufficient ahd that the procedures are just not being followed or enforced. A training session that includes all parties involved in this process should be held to help ensure that everyone understands the process. 53 



]MMATERTAI, WEAKNESSES IN INTERNAL CONTROL - (continued) IC-2: Controls Over Purchasinq Need To Be TJqbtened Controls over purchasing need to be tightened. Based on my discussion with the Council's director there exists a variety of "possible purchasers" that could obligate the Council without management's knowledge or approval. Management should decide who should be allowed to purchase and set limits on their authority to purchase with or without management's authorization. Management should consider writing letters to companies from which the Council purchases its goods and services specifically authorizing certain people to purchase on behalf of the Council and establish dollar limits where purchases can be made without obtaining a written or verbal approval from the Council's director. Also, review Section ii of the Council's policy manual to determine if any revisions are needed. IC-3: Invoices Should Be marked Paid To Prevent DuDllcate Pa~ent There were a few instances noted by me during the audit where the invoice was not "canceled" or marked "paid". This should be done to prevent duplicate payment of bills, in particular, I recommend that each invoice of a multiple set of invoices be marked paid if the group of invoices is being paid with one check. Also, travel vouchers should be marked paid. IC-4: Update the Authorized List of Names Who Can Access the Council's Bank Accounts for All Accounts. Inc]udin~ Savinos and Certificates of Deposit I noted during the audit that on some of the Council's accounts that the people who could access some of the accounts had not been updated to remove previous employees or board members and add current employees or board members. Management should contact each bank and verify who is currently listed as an account user and make the necessary changes. 
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TMMATERTAL WEAKNESSES IN INTERNAL CONTRO - (continued) IC-5: Fixed Asset Deletions Should Be Approved By the Board of Directors Before They Are Formally Removed From the Fixed Asset InventorY The process of deleting fixed assets should include a detailed list of the proposed deletions and the reason for the deletions. The list should be approved by the board of directors before the fixed asset manager can delete any asset from the inventory. The director should follow up to determine that the only assets deleted were the ones that were approved. IC-6: The Potential Of the Year 2000 Problem Needs To Be Investiqated The Council should verify with its hardware and software vendors that its computer systems have been updated to prevent any problems associated with the Year 2000 problem. Also, cheek with your bookkeeping firm to verify that it has taken steps to prevent problems with its computers. Please note that I do not have the expertise to judge whether or not your computers have been updated to prevent this problem from impacting the Council's operations. IMMATERIAL INSTANCES OF NONCOMPLIANCE NC-I: The System Of Collectinq Meals Ordered and Served Data and ReDortinq the Data Needs To Be Reviewed To Determine here the Breakdowns Are Occurrina and How To Correct q~hem Instances occurred wherein the amounts reported for meals ordered and the meals served by the site managers don't always match with what the nutrition project director expected. For example, the total meals ordered for C2 should always match with the number of meals served. But there were instances where differences were reported. In addition, the Pearl River meal site ordered 20 meals a day for a short period of time to give the illusion that it was meeting the minimum daily participation as required by GOEA. I recommend the nutrition project director began to immediately follow up on situations where discrepancies occur in the meals ordered and meals served information. Also, when trends change on the daily amount of meals ordered or served 
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IMMATERIAL WEAKNESSES IN NONCOMPLIANCE - (continued) for any particular meal site or route, that he investigate why the changes have occurred. If he attempts to correct the problem and doesn't receive immediate cooperation or appropriate action from the persons involved, the director should be immediately notified. NC-2: Subcontractors Need To Be More Attentive To Their Contracts With the Council The Council's director told me that he performed an on- site assessment of The Medical Team(TMT) and that he noted that TMT had not been assessing its clients timely and that some client files were incomplete. Also, there were some billing errors. The director noted that TMT provided an unusually large amount of units in the month of June when compared to the other months in the fiscal year. In other words, TMT was "loading up" its units of service near the end of the fiscal year in order to obtain maximum reimbursement under the contract with the Council. I recommend the Council consider performing a follow up assessment with TMT soon to determine if it has corrected previously noted problems with its assessments, client file maintenance, and billing. I further recommend that the council change its contract terms to require TMT to provide units of service uniformly throughout the year and thereby prevent the subcontractor from "loading up" units at its convenience. NC-3: GOEA Reports Were Filed Late The year end reports for GOEA were filed late. The Council should make sure that its year end closing of the books is such that it will allow management enough time to make adjustments to its books and still be able to file the reports on time. I recommend management address the foregoing issues as an improvement to operations and the administration of public programs. I am available to further explain these matters or to help implement recommendations. Sincerely, 
Nell G. Ferrari Certified Public Accountant 
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MANAGEMENT'S CORRECTIVE ACTION PLAN St. Tammany Council Covington, on the Aging, Inc Louisiana June 30, 1998 To the following oversight agencies for audit Federal: U.S. Department of Health and Human Services Administration on Aging. State Legislative Auditor of the State of Louisiana; and Governor's Office of Elderly Affairs. St. Tammany Council on the Aging, Inc., Covington, Louisiana, respectfully submits the following corrective action plan for the year ended June 30, ]998. Name and address of independent public accounting firm: Nell G Ferrari, CPA, 14481 Old Hammond Highway, Suite 4, Baton Rouge Louisiana, 70816. Audit period: For the year ended June 30, 1998 The findings from the June 30, 1998 schedule of findings and questioned costs are discussed below. The findings are numbered consistently with the numbers assigned in the schedule. Section A of the schedule, Summary of Audit Results, does not include findings and is not addressed in this corrective action plan. B. FINId~CIAL STATEMENT FINDINGS REPORTABLE CONDITION Finding 98-1: Indirect and Direct Costs Are Being Allocated Using Inappropriate Methods Recommendat ion The Council's director should (I) review the Council's FY99 indirect cost allocation plan for conceptual soundness, (2) meet with the Council's outside bookkeeping firm and modify the chart of accounts to accommodate an indirect cost allocation pool and the distribution of indirect costs, (3) train employees involved with the cost allocation process in distinguishing between indirect and direct costs, (4) verify that costs are being allocated properly each month and not wait until year end to correct errors that have accumulated throughout the year, (5) implement procedures to document direct costs as they 57 



MANAGEMENT'S CORRECTIVE ACTION PLAN - (continued) 
Recommendation (continued) 
Action Taken 

are incurred for employees who perform services for multiple programs, and (6) train the account clerk to code vehicle costs between III B and III C2 transportation based on actual events. As noted in the audit report, this is an issue that has been carried over from previous years. Some progress was made to correct this problem during the course of FY98. Our staff received additional training, the Council's outside bookkeeping firm was called upon for assistance, and the way in which costs were allocated was improved. The director now has a much better understanding of what is needed than he did at this time last year. Over the next few months, management will be restructuring the chart of accounts to accommodate an indirect cost pool to allow for the correct distribution of indirect costs. Additionally, the director will implement the six recommendations made by the auditor for Finding 98-1. C. MAJOR FEDERAL AWARD PROGRAM FINDINGS AND QUESTIONED COSTS The finding for finding recommendat ion 98-1 also applies and action taken that was described for this section. 
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MANAGEMENT'S CORRECTIVE ACTION PLAN - (continued) D. MANAGEMENT LETTER FINDINGS AND RECOMMENDATIONS 
The Policy For Collecting and Depositing C1 and C2 Contributions Needs To Be Reviewed, Evaluated, Communicated, and Enforced. Management's Act~oD: Changes were made during FY98 to address problems in the collecting, depositing, and recording donations. Policies and procedures will again be reviewed, but the focus will be on training and staff compliance with policy and procedure. The policies and procedures relating to donations will be reviewed with the Nutrition Director to ensure his understanding of them. The Nutrition Director will in turn be responsible for the training of direct staff and their compliance with these procedures. The Council's director will review donation trends and procedure compliance in this area on a monthly basis. IC-2: Controls Over Purchasing Need To Be Tightened Management's Action: The process to improve and tighten controls over purchasing began in FY98 and will continue until all concerns in this area are corrected. Policies and procedures are being currently reviewed (and revised as needed); the number of persons authorized to charge or purchase is being reduced; the number of businesses to which we charge is being reduced; and charges and purchases are being consolidated. The way in which the Council handles local recreational funds for individual senior groups will also be reviewed. Additionally, a more efficient and uniform purchase order system will be developed. Many of the changes have already been made while others are in process. All changes listed above, plus any recommendations listed in IC-2 not addressed above, should be fully implemented in the near future. 
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IC-3 MANAGEMENT'S CORRECTIVE ACTION pLAN - (continued) Invoices Should Be Marked Paid To Prevent Dupllcate Payment Management ' s Action: This is not as simple of an issue to resolve as it sounds. Ascertaining responsibility for many of the Council's financial procedures has been difficult due to inadequate design of or compliance with the established practice. All policies and procedures for the approval and payment of Council bills are being reviewed and revised. Responsibility for payment as well as for correct implementation of policy and procedure has been turned over to the Council's Finance Officer, The director will ensure that the needed training and support is provided, as well as supervise performance on a regular and ongoing basis. IC-4: 
Management's Action: 
IC-5: 

Update the Authorized List of Names Who Can Access the Council's Bank Accounts for All Accounts, Including Savings and Certificates of Deposits 
This matter is currently being resolved. The Council deals with three different financial institutions. Changes have been made at two of these banks already while the third is in the process of being changed, Fixed Asset Deletions should Be Approved By the Board of Directors Before They Are Formally Removed From the Fixed Asset Inventory Management ' s Action: The Council's standard procedure simply was not followed. The Assistant Director is also the fixed asset manager and, as such, she is responsible for the fixed asset inventory and ensuring correct procedures are followed. The director will be responsible for submitting the proposed deletions to the board and following up to ensure only the approved assets were deleted. 
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MANAGEMENT'S CORRECTIVE ACTION PLAN 
NC-I: 

- (continued) 
The System Of Collecting Meals Ordered and Served Data and Reporting the Data Needs To Be Reviewed To Determine Where the Breakdowns Are Occurring and How To Correct Them Management's Action: There are policies and procedures in place that should prevent these instances from occurring. It appears the issues reported in NC-I are due to policy and procedure not be followed, or not being understood. The director will review these policies and procedures with the Nutrition Director to ensure his understanding of them, and revise them as needed. The Nutrition Director will be responsible for ensuring all direct staff understand the procedures and that they are implemented correctly. The director will monitor and supervise the progress of this program on a regular and ongoing basis. NC-2 Subcontractors Need To Be More Attentive To Their Contracts With the Council Management's Action: Management will continue to follow up and closely monitor the Medical Team contract. The Medical Team has been notified in writing of management's concerns, and informed that they should bring these concerns into compliance. The Medical Team has also been notified that the contract will be reviewed at least quarterly to ensure the proper number of people are being served. Revisions will be made as necessary. Additionally, the director agrees with the auditor's recommendations made for NC-2 concerning changing the wording of contracts to prevent "loading up" of units. The director will ensure this concept will be added to all future contracts. 
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MANAGEMENT'S CORRECTIVE ACTION PLAN NC-3: GOEA Reports Were Filed Late - (continued) 
Management's Action: Management upgraded and installed new computer hardware in June, 1998. However, this process was not completed until July, 1998. Management had several problems occur during this process that caused it to have problems transmitting reports. The director would like to report most of the computer problems have been resolved, but at this time management continues to incur problems transmitting reports to the state. Management hopes these problems will be resolved in the near future. If there are any questions regarding this plan, please call Jimmy Corkern at (504)892-0377. 

62 


