
 

r~.PFtVCr~ t-.~~'~ ~, ~-, r~ 



E 
INDEPENDENT AUDITOR'S REPORT FINANCIAL STATEMENTS GENERAL PURPOSE FINANCIAL STATEMENTS (COMBINED STATEMENTS - OVERVIEW) Combined Balance Sheet -- All Fund Types and Account Groups Combined Statement of Revenues, Expenditures and Changes in Fund Balances -- All Governmental Fund Types Combined Statement of Revenues, Expenditures and Changes in Fund Balances -- Budget (GAAP Basis) and Actual -- General Fund and Special Revenue Funds Combined Statement of Revenues, Expenditures and Changes in Fund Batances -- Budget (GAAP Basis) and Actual -- Debt Service and Capital Projects Funds Notes to Financial Statements Capital Project Fund Types -- Combining Balance Sheet Capital Project Fund Types -- Combining Statement of Revenues, Expenditures and Changes in Fund Balances Fiduciary Funds -- Combining Balance Sheet Fiduciary Funds -- Schedule of Changes in Deposits Due to Others Analysis of General Fund Cash Balance Schedule of Expenditures for Federal Awards Report on Agreed-Upon Procedures Regarding Louisiana Attestation Questionnaire 

2-3 

6 7- 14 15 
16 17 
18 19 20 
21 - 23 



 

~ CPAIPIgS, CFP 

Board of Commissioners Housing Authority of Arcadia, Louisiana 

ESTES & ASSOCIATES CERTII*I~D PIIBLIC ACCOLrNTAN7~ 4~00 ~0~ F~E~'AY - S~ 100 FORT WORTH, T~XAS 76117 (81~ 831-3553 METRO (817) 654-.4063 FAX (817) 83"1-3560 MEMBER AMERICAN INSITILr~ OF CEFfflF~D PUBLIC ACCOUNTANTS 

We have compiled the accompanying annual sworn general purpose financial statements for the Housing Authority of Arcadia, Louisiana for the year ended June 30, 1997, in accordance with Statements on Standards for Accounting and Review Services. A compi}ation is limited to presenting in the form of financial statements information that is the representation of management. We have not audited or reviewed the accompanying financial statements and, accordingly, do not express an opinion or any other form of assurance on them. We have also performed agreed-upon procedures to test representations included in the Louisiana Attestation Questionnaire. Our report on those agreed-upon procedures, as we as a copy of the Questionnaire for the year ended June 30, 1997, all included herein. 

Estes & Associates February 23, 1998 



 



 



HOUSING AUTHORITY OF THE TOWN OF ARCADIA COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES ALL GOVERNMENTAL FUND TYPES YEAR ENDED JUNE 30, 1997 

REVENUES Rentals lntergovernmenta interest Other Total Revenues 
EXPENDITURES Administration Utilities Ordinary maintenance General expenditures Capital expenditures Debt service: Principal retirement Interest Total expenditures Excess (deficiency) of revenues over (under) expenditures OTHER FINANCING SOURCES(USES) Operating transfers in Operating transfers out 

Governmental Fund Types 
General Special Revenue Debt Service 

73,496.31 
Capital Projects Total (Memorandum Only) 
$ 127,499 04 154,006.45 249,677 76 3,482.57 4.779.97 157.936.58 0.00 73,496.31 154,006.45 385,439.34 

49,411.57 4,559.09 64,276.52 59,842.13 14.967.74 
193.057.05 0.00 

40,539.79 33,239.28 73,779.07 
157.950.83 
157.950.83 

49,411.57 4,559.09 64,276.52 59,842.13 172,918.57 40,539.79 33,239.28 424.786.95 
(35,120.47) 0.00 (282.76) (3,944.38) (39,347.61) 

Total other financing sources(uses) 0.00 
FUND BALANCE, beginning of year 80,575.70 

0.00 0.00 0.00 
0.00 0.00 
0.00 74,311.09 (100.00) 154,786.79 FUND BALANCE, end of year $ 45,455.23 $ 0.00 $ 74,028.33 $ (4,044 38) $ 115,439.18 

The Notes to Financial Statements are an integral part of these statements 
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HOUSING AUTHORITY OF THE TOWN OF ARCADIA NOTES TO FINANCIAL STATEMENTS JUNE 30. 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Housing Authority of Arcadia, Louisiana (the Authority), a public corporate body, was organized for the purpose of providing decent, safe, and sanitary dwelling accommodations for persons of low income. The Authority is engaged in the acquisition, modernization, and administration of low-rent housing. In addition, the Authority has administrative responsibility for various other community development programs whose primary purpose is the development of viable urban communities by providing decent housing, a suitable living environment, and economic opportunities principally for persons of low and moderate income. The Authority is administered by a governing Board of Commissioners (the Board) whose members are appointed by the Mayor of the C ty of Arcadia, Louisiana. Each member serves a five-year term on a rotating basis. Substantially all of the Authority's revenue is derived from subsidy contracts with the U.S. Department of Housing and Urban Development (HUD). The Annual Contributions Contracts entered into by the Authority and HUD provide operating subsidies for Authority-owned public housing facilities, housing assistance payments for eligible individuals, and receipt of annual debt service requirements for HUD-related tong-term debt. 

(2) 

Financial Reoortino Entity 

The Notes to Financial Statements are an integral part of these statements -7- 



HOUSING AUTHORITY OF THE TOWN OF ARCADIA NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30, 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) (3) Fund Accounting (continued) GOVERNMENTAL FUNDS Govemmental Funds are those through which most govemmental functions of the Authority are financed. The measurement focus is on determination of financial position and changes in financial position rather than on net income determination. The following are the Authority's governmental fund types: General Fund - The General Fund is the general operating fund of the Authority. The General Fund is used to account for all revenues and expenditures applicable to the general operations of the Authority which are not properly accounted for in another fund. All general operating revenues which are not restricted or designated as to their use by outside sources are recorded in the General Fund. Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than major capital projects) requiring separate accounting because of legal or regulatory provisions or administrative action. Debt Service Fund - The Debt Service Fund is used to account for the accumulation of resources for the payment of interest, principal, and related costs of general long-term debt. Capital Proiects Funds - Capital Projects Funds are used to account for financial resources to be used for the acquisition, construction, or rehabilitation of major capital facilities. FIDUCIARY FUNDS Fiduciary Funds are used to account for assets held by the Authority as an agent for individuals, private organizations, other governmental units, and/or other funds. The following is the Authority's fiduciary fund type: Agency Funds - Agency Funds include Tenant Security Deposit Fund. Agency Funds are custodial in nature (assets equal liabilities) and do not involve measurement of result of operations. 

The Notes to Financial Statements are an integral part of these statements 
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HOUSING AUTHORITY OF THE TOWN OF ARCADIA NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30, 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) ACCOUNT GROUPS Account groups are used to establish accounting control and accountability for the Authority's general fixed assets and general long-term debt for governmental fund types. These are not "funds." They are concerned only with the measurement of financial position and not with results of operations. The following are the Authority's account groups: Genera Fixed Assets Account Group for all fixed assets of the Auth account General Lona-Term Deb Account G debt of the 
- This account group is established to ority. ouo-This account for all long-term Authority account group is established to 

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. All Governmental and Agency Funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. Revenues are considered "measurable" when received in cash, except for certain revenues which are accrued when they are both measurable and available or have not been received at the normal time of receipt. Certain grant revenues are accrued when funds are expended. Revenues susceptible to accrual are federal grants, interest on investments, and other miscellaneous revenues which are both measurable and available to finance expenditures of the current period. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Agency Funds are custodial in nature and do not measure results of operations. They are clearing accounts whose assets at all times are equally offset by related liabilities. 
The Authority is required by its HUD Annual Contributions Contracts to adopt annual budgets for the Low-Rent Housing Program, included in the General Fund, and all Assisted Housing (Section 8) Programs, included in Special Revenue Funds. Annual budgets are not required for Capital Projects Funds as their budgets are approved for the length of the proiect. Both annual and project length budgets require grantor approval. 

The Notes to Financial Statements are an integral part of these statements 



HOUSING AUTHORITY OF THE TOWN OF ARCADIA NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

(6) 

The original budget has been amended throughout the year to reflect changes in revenue and expenditure estimates. The budget is prepared on a statutory (HUD) basis and does not contain a provision for uncollectible tenant receivables. The difference is not considered materially different from generally accepted accounting principles. 
Cash and Cash Eauivalents The entity defines cash and cash equivalents to include certificates of deposit, money market funds, savings accounts, and demand deposits. 

(8) 

(9) 

Receivables for rentals and service charges are reported in the General Fund, net of allowances for doubtful accounts amounting to $ -0- at June 30, 1997. nterfund Transactions 

General Fixed Assets have been acquired for general governmental purposes. Assets purchased are recorded as expenditures in the Governmental Funds and capitalized at cost in the General Fixed Assets Account Group. Contributed fixed assets are recorded at estimated fair market value at the t~me received. Depreciation is not recorded on general fixed assets. Public domain general fixed assets (infrastructure) consisting of certain improvements other than buildings, including roads, curbs and gutters, streets and sidewalks, drainage systems, and lighting systems, are capitalized along with other general fixed assets. 
The Notes to Financial Statements are an integral part of these statements -10- 



HOUSING AUTHORITY OF THE TOWN OF ARCADIA NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
(10) 

(12) 

Costs of completed Modemization projects are reported as construction-in-progress until audited cost certification reports are submitted to HUD, at which time such costs are transferred to the appropriate property categories. General Lona-Term Deb All long-term indebtedness of the Authority is accounted for in the General Long-Term Debt Account Group and is intended to be paid through the Debt Service Fund. 
Authority employees accrue personal leave, or compensated absences, by a prescribed formula based on length of service. The cost of this has not been accrued due to immateriality. Total Columns on Combined Statements 

NOTE B - CASH AND INVESTMENTS At June 30, 1997, the Authority had invested excess funds as follows 
Money Market Account 
Cash and investments are insured as follows FDIC Insurance 

Amount 46.206.41 $ 46,206.41 
$ $ 

The Notes to Financial Statements are an integral part of these statements 
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47.200.42 47.200.42 



HOUSING AUTHORITY OF THE TOWN OF ARCADIA NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 
NOTE C - ACTIVITIES OF THE PHA At June 30, 1997, the PHA was managing 120 units of low-rent in three projects under Program FW -- 2001. 
NOTE D - CONTINGENCIES The entity is subject to possible examinations by federal regulators who determine compliance with terms conditions laws and regulations governing grants given to the entity in the current and prior years. These exam nat ens may result in requ red refund by the ent ty to federal grantors and/or program beneficiaries. 
NOTE E - PROPERTY, PLANT AND EQUIPMENT Changes in the general fixed assets account group are as follows: Beg. of Period Additions Deletions End of Period Land, land impvts. Buildings Equipment 

$ 242,120.45 $ $ 242,120.45 1,497,765.73 1,497,765.73 67.640.39 14,967.74 82,608.13 Total $ 1,807,526.57 $ 14,967.74 $ 0.00 1,822,494.31 
All land and building are encumbered by a Declaration of Trust in favor of the United States of America as security for obligations guaranteed by the government and to protect other interests of the government. 

The Notes to Financial Statements are an integral part of these statements 
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HOUSING AUTHORITY OF THE TOWN OF ARCADIA NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 
NOTES F-LONG-TERM DEBT Long-term debt consists of the following 
Bond payable, May 1, 1964 series Bond payable, Ma 1, 1971 series 

nterest Rate 3.375 % $ 5.000 % 
Principal Balance 190,227.60 467.533.81 $ 657,761.41 

The bonds mature in series annually in varying amounts with the final maturity date in 2012. All required debt service to maturity on the bonds, including principal and interest, is payable by HUD under a debt service contract with the entity. Long-term debt is secured by the land and buildings of the entity Changes in long-term debt is as follows 
Balance, beginning of period Principal retirement Balance, end of period 
Schedule retirements of long-term debt is as follows 

1997 1998 1999 2000 2001 The~a~er 
$ 

The Notes to Financial Statements are an integral part of these statements -13- 

Bonds 698,301.20 40.539.79 
657.761.41 

41,880.12 44,210.23 46,540.34 47,179.58 47,818.82 430,132.32 



HOUSING AUTHORITY OF THE TOWN OF ARCADIA NOTES TO FINANCIAL STATEMENTS (Continued) JUNE 30. 1997 NOTE G - DISCLOSURES ABOUT FAIR VALUE OF FINANCIAL INSTRUMENTS The following methods and assumptions were used to estimate the fair value of each class of financial instruments for which it is practicable to estimate that value: 
Cash and Investments The carrying amount approximates fair value because of the short maturity of these instruments 
It is not possible to estimate the fair value of long term debt owed to the federal goverment by this governmental entity, a housing authority. The housing authority is unable, by law, to secure long term financing from any other source. FAS8 107 describes fair value of a financial instrument as the amount at which the instrument could be exchanged in a current transaction between willing parties. NOTE H - ACCOUNTING FOR THE IMPAIRMENT OF LONG - LIVED ASSETS The full amount of the carrying value of buildings and land improvements are deemed recoverable from future cash flows. NOTE I - USE OF ESTIMATES IN THE PREPARATION OF FINANCIAL STATEMENTS The preparation of these financial statements requires the use of estimates by management. No significant estimates have been made by management that require disclosure. 
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HOUSING AUTHORITY OF THE TOWN OF ARCADIA FIDUCIARY FUNDS COMBINING BALANCE SHEET JUNE 30, 1997 

ASSETS Cash and cash equivalents Total Assets 
LIABILITIES Due to tenants Total Liabilities 

$ $ 
$ $ 

Agency Funds Tenant Security Deposit Funds Total Fiduciary Funds 
5,464.00 $ 5,464.00 5,464.00 $ 5,464.00 
5,464.00 $ 5,464.00 5,464.00 $ 5,464.00 

The Notes to Financial Statements are an integral part of these statements 
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HOUSING AUTHORITY OF THE TOWN OF ARCADIA FIDUCIARY FUNDS SCHEDULE OF CHANGES IN DEPOSITS DUE TO OTHERS JUNE 30. 1997 
Agency Funds Tenant Security Deposit Funds Total Fiduciary Funds 

DEPOSIT BALANCES AT BEGINNING OF YEAR $ 4,824.00 $ 4,824.00 ADDITIONS Receipts from tenants Total Additions 640.00 640.00 640.00 640.00 
DEPOSIT BALANCES AT END OF YEAR $ 5,464.00 $ 5,464.00 

The Notes to Financial Statements are an integral part of these statements 
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HOUSING AUTHORITY OF THE TOWN OF ARCADIA ANALYSIS OF GENERAL FUND CASH BALANCE ANNUAL CONTRIBUTION CONTRACT -- 2001 
Composition Before Adjustments Net operating receipts retained: Operating reserves ClAP expenditures in excess of advances 
Adjustments Expenses/costs not paid: Accounts payable Accrued payments in lieu of taxes Deferred credits 
General Fund Cash Available 
General Fund Cash: Invested Applied to deferred charges (prepaid insurance, inventories, etc.) 
General Fund Cash 
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45,455.23 (4,044.38) 41.410.85 
9,204.00 12,282.48 560.00 
63,457.33 
(46,206.41) (16,256.91) 994.01 



HOUSING AUTHORITY OF THE TOWN OF ARCADIA SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE YEAR ENDED JUNE 30, 1997 FEDERAL GRANTOR CDFA GRANT AWARD PROGRAM TITLE NO. ID NO. AMOUNT U.S. Department of Housing and Urban Development Direct Programs: Low-Income Housing Annual Contribution 14.850 FW- 2001 $ 73,496.31 $ Operating Subsidy 14.850 FW- 2001 22,175.00 Major Program Total 95,671.31 

PROGRAM EXPENDITURES 
73,496.31 22,175.00 95.671.31 Comprehensive Improvement Assistance Program Project 48P-395 14.852 FW- 2001 154,006.45 157,950.83 Major Program Total Total HUD 154,006.45 157.950.83 249,677.76 $ 253,622.14 



Board of Commissioners Housing Authority of Arcadia, Louisiana 

ESTES & ASSOCIATES CERTIFI1~D PITBLIC ACCOUNTANTS ~-200 AIRPORT FR3~E~'AY - SUITI~ 100 FORT WORTH, T~XAS 76117 (817) 831-3553 METRO (817) 6544063 FAX (817) 831-3560 

Report on Aareed-uDon Procedures Reaardtna Lou~sEana Attestation Questionnaire 

MIEMBER AMERICAN INSTITUTE OF CI~'T[FIED PUBLIC ACCOUNTANTS 

We have performed the procedures included in the Louisiana Government Audit Guide and enumerated below, which were agreed to by the management of the Housing Authority of Arcadia, Louisiana and the Legislative Auditor, State of Louisiana, solely to assist the users in evaluating management's assertions about the Authority's compliance with certain laws and regulations during the year ended June 30, 1997 included in the accompanying Louisiana Attestation Questionnaire. This agreed-upon procedures engagement was performed in accordance with standards established by the American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of the specified users of the report. Consequently, we make no representation regarding the sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other purpose. Failure to Meet Filina Deadline We noted this report was due no later than December 31, 1997. We were not retained unt February 3, 1997. The PHA's management indicates they will make future deadlines. 
1. We selected expenditures made during the year for material and supplies exceeding $5,000, or modernization exceeding $5,000 determined that such purchases were made in accordance with LSA-RS 38:2211-2251 (the public bid law). Six expenditures were made during the year for modernization exceeding $5,000. We examined documentation which indicated that all of these expenditures had been properly advertised and accepted in accordance with the provisions of LSA-RS 38:2211-2251. Code of Ethics for Public Officials end Public Emp/oyees 2. We obtained from management a list of the immediate family members of each board member as defined by LSA-RS 42:1101-1124 (the code of ethics), and a list of outside business interests of all board members and employees, as well as their immediate families. Management provided us with the required list including the noted information 

-21- 



3. We obtained from management a listing of all employees paid during the period under examination. 
Management provided us with the required list 4. We determined that none of those employees included in the listing obtained from management in agreed-upon procedure (3) were also included on the listing obtained from management in agreed- upon procedure (2) as immediate family members. 

5. We obtained a copy of the legally adopted budget and all amendments Management provided us with a copy of the original budget. There were no amendments to the budget during the year. 6. We traced the budget adoption and amendments to the minute book. The budget for the 1997 fiscal year ended 6-30-97 was adopted in April, 1996, by unanimous consensus. 7. We compared the revenues and expenditures of the final budget to actual revenues and expenditures to determine if actual revenues or expenditures exceed budgeted amounts by more than 5%. We compared the revenues and expenditures of the final budget to actual revenues and expenditures. Actual revenues and expenditures for the year did not exceed budgeted amounts by more than 5%. 
8. We randomly selected seven disbursements made during the period under examination and: (a) traced payments to supporting documentation as to proper amount and payee; We examined supporting documentation for each of the seven selected disbursements and found that payment was for the proper amount and made to the correct payee. 
(b) determined if payments were properly coded to the correct fund and general ledger account; and All seven of the payments were properly coded to the correct fund and general ledger account. (c) determined whether payments received approval from proper authorities Inspected documentation supporting each of the seven selected disbursements indicated approvals from the Executive Director and the chairman of Board of Commissioners. 
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Meetings 9. Examined evidence indicating that agendas for meetings recorded in the minute book were posted or advertised as required by LSA-RS 43:1 through 43:12 (the open meetings law). Notices of meetings were posted Debt 10. We examined bank deposits for the period under examination to determine whether any such deposits appear to be proceeds of banks loans, bonds, or like indebtedness. We inspected copies of bank deposit slips random bases and noted no deposits which bonds, or like indebtedness. for the period under examination on a appeared to be proceeds of bank {oans, 

Advances and Bonuses 11. We examined payroll records and minutes for the year to determine whether any payments have been made to employees which may constitute bonuses, advance, or gifts. We noted no payments to employees which constitutes bonuses, advances, or gifts We were not engaged to, and did not, perform an examination, the objective of which would be the expression of an opinion on management's assertions. Accordingly, we do not express such an opinion. Had we performed additional procedures, other matters might have come to our attention that would have been reported to you. This report is intended solely for use of management of the Housing Authority and the Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. However, this report is a matter of public record and its distribution is not limited. 

Estes & Associates February 23, 1998 
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