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To the Board of Directors Orleans Indigent Defender Program 
We ]lave audited the accompanying general purpose financial statements of Orleans Indigent Defender Program (OIDP), as of and for the year ended December 31, 1997, as listed in the 32ab~oZ_Contents. These general purpose financial statements are the responsibilfly of OIDP's management. Our responsibility is to express an opinion on thcse general purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, and the standards applicable to financial audits contained in Govcxnment Auditing~Slaudards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurallce about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclostJrcs in the general purpose financial statements. An audit also includes assessing the accomlting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to in the first paragraph present fairly, in all material respects, the financial position of OIDP as of December 31, 1997, and the results of its operations for the year fllen ended in confo13nity with generally accepled accounting principles. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



(CONTINUED) 

To the Board of Directors Orleans Indigent Defender Program Page 2 

Ill accordance with Government AuditingASIandards, we have also issued a report, dated March 27, 1998, on our consideration of OIDP's internal control over financial reporting and our tcsts oll its compliance with cerlain provisions of laws, regulations, contracls, and grants. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS 
March 27, 1998 

Bruno Tervalon CE RIIF IE D PUB[ IC ACCOUNIANIS 



ASSETS 

ORLEANS INDIGENT DEFENDER PROGRAM COMBINED BALANCE SHEET - GOVERNMENTAL FUND TYPE AND ACCOUNT GROUP DECEMBER 31, 1997 

Cash and cash equivalents (NOTE 2) Court costs on fines and forfeitures receivable Office equipment and furnishings (NOTE 3) Prepaid expenses Total assets 
Liabilities: Accounts payable Accrued expenses Total liabilities Fund equity: Investment in fixed assets Fund balance-unreserved/undesignated Total fund equity 
Total liabilities and fund equity 

GOVERNMENTAL FI INFI TYPE GENERAL F_JJND 
$479,739 198,785 -0- _ 46,523 SYZLgA2 

$ 9,856 _56,789 66,645 
-0- 658,402 658,402 

ACCOUNT GROILP_ GENERAL TOTAL FIXED (MEMORANDUM ASSETS. ~ t~_l)._ 
$ -0- -0- 

143,171 -0- 143,1_71 

$479,739 198,785 
143,171 46,523 $11Nk2~ 

$ 9,856 ~,~ ~,~5 
143,171 ~5_eu402 
_89M523 

$725.047 SL43AZI. $868.218 

The accompanying notes are an integral part of these general purpose financial statements. 



 
ORLEANS INDIGENT DEFENDER PROGRAM STATEMENT OF REVENUES, EXPENDITURES AND CI IANGE IN FUND BALANCE--GOVERNMENTAL FUND TYPE-GENERAL FUND FOR TIlE YI'AR ENDED DECEMBER 31, 1997 

Revenues" Court costs on fines and forfeitures Probation assessments Attorney fees Interesl State Boa,d funds l'ass-lhrough funding for Capital Conflict Panel (NOTE 7) Bond funds 
l'otal revenues 

1,;xpcnditures: Salaries and related benefits Travel and education Material and supplies Office expenditures Audit and accounting Capital Conflict Panel funding (NOTE 7) Insurance Contractual services Capital outlays I.aw books and pamphlets Witness expense Miscellaneous Total expenditures 
Excess of revenues over expenditures Fund balance al beginning of year Fund balance al end of year 

$1,139,461 33,900 16,202 10,670 884,272 
231,333 82.222 2,398,060 
1,818,857 7,185 12,103 38,560 18,860 231,333 69,514 6,505 5,677 6,731 31,443 1.771 2.248.539 149,521 508,881 $ 658,402 

The accompanying notes are an integral part of these general purpose financial statements. 



 
ORLEANS INDIGENT DEFENDER PROGRAM STATEMENT OF REVENUES, EXPENDITURES AND C11ANGE IN FUND BALANCE - BUDGET AND ACTUAL (GAAP BASIS)-- GOVERNMENTAl. FUND TYPE-GF;NERAL FUND FOR THE YEAR ENDED DECEMBER 31, 1997 

Revcntlcs; Court costs on fines and forfciturcs Probation assessments Attorney fces Interest State Board funds t'ass-through flmding for Capital Conflict Panel Bond funds Total reventles 
Expenditures: Salaries and related benefits: Salaries Payroll taxes Employee insurance Travel and education Material and supplies: Office supplies Paper - copy machine Printed forms Office expenditures: Computer expense Dues Copy lnachinc lease and maintenance Telephone Postage Parking expense 

B BUDGF;T ACTUAL 
$1,145,295 31,007 14,733 11,158 873,245 
231,333 27,959 

$1,139,461 33,900 16,202 10,670 884,272 
231,333 82,222 

VARIANCE FAVORAB1.E (UNFAVORABI.Ii) 
$ (5,834) 2,893 1,469 (488) 11,027 -0- 55~4263 2.334.730 2,398,0~0 ..63,330 

1,641,196 124,921 110,224 5,715 
6,802 2,090 2,163 11,197 2,750 7,643 11,857 1,887 5,508 

1,586,037 119,844 112,976 7,185 
7,985 2,172 1,946 10,740 -0- 6,987 11,904 1,813 5.3~ 

55,159 5,077 (2,752) (1,470) (1,183) (82) 217 457 2,750 656 (473 74 162 1,933,953 1,874,935 59,018 
(CONTINUED) The accompanying notes are an integral part of these general purpose financial statements. 5 



 
ORLEANS INDIGENT DEFENDER PROGRAM STATEMENT OF REVENUES, EXPENDITURES AND Ct 1ANG1 IN FUND BAI.ANCE - BUDGET AND ACTUAL (GAAP BASIS) GOVERNMENTAL FUND TYPE-GENERAL FUND (CONTINUED) FOR TIlE YEAR ENDED DECEMBER 31, 1997 

Expenditures, Continued: Office expenditures, Continued Coffce supplies Bottled water Transcript and fees Beeper service Audit and accounting ].egal noticc Capital Conflict Panel funding ]nstu'ance Contractual services Capital outlays l.aw books and pamphlets Witness expense Misccllancous 
Total expenditures Excess of revenues over expenditures 

Fund balance at beginning of year 
Fund balance at end of year 

BU1)GET ACTUAl, 
$ 571 355 600 1,000 17,900 100 231,333 68,149 11,000 5,425 4,946 26,726 1,047_ 2,303.105 
31,625 508.881 $ 540.506 

$ 579 338 -0- 853 18,860 -0- 231,333 69,514 6,505 5,677 6,731 31,443 1,771 2.248.539 149,521 508,881 $ 658,402 

The accompanying notes are an integral part of these general purpose financial statements. 

VARIANCE FAVORABI.E (1. NI :'AVORAI ~I J 
$ (8) 17 600 147 (960) 100 -0- (1,365) 4,495 (252) (1,785) (4,717) (724) 54,566 
$.117,896 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS 

Background The Orleans Indigent Defender Program (OIDP), established in compliance with Louisiana Revised Statutes 15:144-149, provides counsel to represent indigents (needy individuals) in criminal and quasi-criminal cases at the district court level. The judicial district encompasses the Parish of Orleans, Louisiana. The Board of Directors is composed of seven (7) members who are appointed by the district court for life. Board members serve without compensation. Revenues to finance OIDP's operations are provided primarily from court costs on fines imposed by the various courts within the district. 
A. Basis of Presentation The accompanying financial statements of the OIDP have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
B. For financial reporting purposes, in conformance with GASB Codification Section 2100, OIDP is a part of the district court system of the State of Louisiana. However, OIDP operates autonomously from the State of Louisiana and independently from the district court system. Therefore, OIDP reports as an independent reporting entity and the financial statements include only the transactions of OIDP. C. Fund Accounting OIDP uses the general fund and the general fixed assets account group to report on its financial position and results of operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

Continued 
(Continued) 
C. Eund Accounting, Continued A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. 
D. Basis of Accounling The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. The general fund is accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. The operating statement presents increases and decreases in net current assets. The modified accrual basis of accounting is used by the general fund using the following practices in recording revenues and expenditures: 
Revenues Court costs on fines and forfeitures are recorded in the month the amounts are collected by the appropriate courts. Interest income on time deposits is recorded when the time deposits have matured and the interest is available. Substantially all other revenues are recorded when received 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 1- Continued 
(Continued) 
Expenditures are recognized under the modified accrual basis of accounting when the related fund/account group liability is incurred. E. Bladgetary Data The OIDP utilizes the following budget practices In the last quarter of the year, a budget for the following year is prepared and submitted to the Board of Directors for approval. The budget may be amended during the year, if requested, with the approval of the Board of Directors. The budget records are maintained in the accounting department with all other public records of this program and can be reviewed by making arrangements with the Director. The budget is normally presented for approval at the last board meeting of the year and anyone could attend the budget hearing if they so desire. The budget is based on prior year experience as to receipts and disbursements and takes into consideration increases in costs of services and supplies, taxes, insurance and equipment, as well as the increase costs of salaries and fringe benefits when raises and/or new positions are authorized. The budget as a whole is based on the amount of money that is available and the disbursements that are necessary to maintain the efficient operation of this program. 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

Continued 
(Continued) 
E. Budgetary. Data, Continued 

F 

Quarterly financial reports are submitted to the Board of Directors, which in part list the amount of the budget that has been used for that period and indicates a favorable or unfavorable difference as to the budget amount attributed to the period of time being reported. o All budgetary appropriations lapse at the end of the fiscal year and OIDP does not use a system of encumbrance accounting. o The budget for general fund expenditures is prepared on a basis consistent with generally accepted accounting principles. 
Cash includes amounts in demand deposits and interest-bearing time deposits. Cash equivalents include amounts in time deposits with original maturities of ninety (90) days or less. Under state law, OIDP may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. G. Fixed Assets Fixed assets are recorded as expenditures at the time purchased, and the related assets are reported in the general fixed assets account group. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost. 

10 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 1- Continued 
(Continued) 
H All employees earn one and one-half(1%) days of vacation leave each month. Vacation leave can be accumulated up to a maximum of thirty (30) days. Sick leave is earned at the rate of two (2) days each month. Sick leave can be accumulated without limitation. Upon termination, all unused vacation and sick leave lapse. At December 31, 1997, there are no accumulated and vested benefits relating to vacation or sick leave that require disclosure or accrual to conform with generally accepted accounting principles. I. Total Column on the, ComBined Balance Shee The total column on the combined balance sheet is captioned "Memorandum Only" to indicate that the information is presented only to facilitate financial analysis. Data in this column does not present thc financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Es~xt~Eslimmes The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 

3.1 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 2- OIDP had cash and cash equivalents totaling $479,739 (book balances) at December 31, 1997, as follows: 
Demand deposits Time deposits: Savings account Certificates of deposit Total 

$272,144 7,595 200,000 
These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the p/edge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. 
At December 31, 1997, OIDP has $502,040 in deposits (collected bank balances). These deposits are secured from risk by $100,000 of federal deposit insurance and $863,546 of pledged securities held by a custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by OIDP that the fiscal agent has failed to pay deposited funds upon demand. 

12 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 3- 
A summary of changes in general fixed assets (office equipment) follows Balance, January 1, 1997 Additions Balance, December 31, 1997 

NOTE 4 - Pension Plan 

$137,843 ~,328 $1~3.171 
Substantially all of OIDP's employees participate in the federal social security program. OIDP is required to remit an amount to the Social Security Administration equal to employee's contribution up to an established limit. OIDP does not guarantee any of the benefits granted by the Social Security Administration. 

NOTE 5- O1DP has an operating lease for office equipment. This lease has a remaining term of less than one (1) year. Lease expense for the current year amounted to $6,650 
NOTE 6 - District Assistance Fund Gran During the 1997 fiscal year, OIDP was awarded and received grant funds from the Louisiana Indigent Defender Board's (LIDB) District Assistance Fund. The District Assistance Fund is a grant-in-aid program intended to provide supplemental financial assistance in felony cases to district indigent defender boards that have a need for such supplemental funding and that are willing to comply with the standards, guidelines, and policies of the Louisiana Indigent Defender Board. 

13 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 6 - District Assistance Fund Gran 

NOTE 7- 

Continued 
Funding under the program is being provided to assist qualified district boards in improving the quality of indigent defense on a continuous basis especially with respect to the following major goals: 
1) To lower attorney caseloads to levels consistent with LIDB and national caseload standards; 2) To increase the pool of qualified attorneys certified under the LIDB's capital and appellate programs; 3) To provide more effective attorney unit support in the form of investigators, secretaries, and other forms of office support; 
4) To improve criminal defense knowledge and skill through training, specialized continuing legal education, and better supervision; and 5) To defray expert witness/testing costs 

In 1995, OIDP entered separately into agreements with the Louisiana Indigent Defender Board (LIDB) and the Orleans Indigent Defender Capital Conflict Panel (the Conflict Panel) whereby LIDB provided OIDP with grant funds to be totally passed through to the Conflict Panel. The purpose of such funding is to defray expenses of capital cases being prosecuted in Orleans Parish but which OIDP is prohibited from handling because of conflicts of interests. 

3_4 



 
ORLEANS INDIGENT DEFENDER PROGRAM NOTES TO THE GENERAL PURPOSE FINANCIAL STATEMENTS, CONTINUED 

NOTE 7 - Conflict Panel Funding, Continued 
For the year ended December 31, 1997, OIDP received and distributed $231,333 of grant funds to the Conflict Panel. 

NOTE 8 - Risk Manageme~ OIDP is exposed to various risks of loss related to torts; theft of; damage to and destruction of assets for which OIDP carries commercial insurance. Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated. 

3.5 



~O CH~IIHED PUBII( ACCOUN]AN]S 

INI)I;PENDENT AUI)ITORS' REPORT ON COMP1AANCE AND ON INI'ERNAL CONTROL OVER FINANCIAl. P, EPORTING BASEl) ON AN AUDIT OI: GENERAL PURPOSE FINANCIAl. STATEMF.NTS PF~RFORMED IN ACCORDANCE W1TI 1 

"1"o lhe Board of Directors of the Orleans Indigent Defender Program New Orleans, l~ouisiana 
We have audiled the general purpose financial statements of Orleans Indigen! Defender Program (OIDP) as of and for the year ended December 31, 1997, and have issued our reporl thereon dated March 27, 1998. We conducted our audit in accordance with generally acceplcd auditing standards and lhe standards applicable 1o financial audits contained in 
_(~mplianee issued by the Comptroller General of the Unilcd Stales 
As part of obtaining reasonable assurance about whether OIDP's general purpose financial slalcmcnls are free of malerial misstatement, we performed lesls of its compliance wilh certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and malerial effecl on the determination of general purpose financial slatcn~enl amounts. 1 towever, providing an opinion on compliance with those provisions was nol an o[ziectivc of our audit and, accordingly, we do nol express such an opinion. The resulls of our tesls disclosed no instances of noncompliance that are required to be reported under Go~ol'Jlmcnl Auditine StmTdrn'd~. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



 

]NDEPEN1)]~;NT AUI)JTORS' REPORT ON COMPLIANCE AND ON 1NTERNAI~ CONTROl. OVER FINANCIAL RI~PORTING BASED ON AN AUDIT OF GENERAL PURPOS]~ FINANCIAL STATI~;MENTS PERFORMED 1N ACCORDANCE WlTII __ _~OVF.RNMENT AUJ)IT}NG STANDARDS (CONTINUED) 

In planning and performing our audil, we considered O1DP's internal control over financial reporling in order to deltamine our auditing procedures for tile purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the inlcmal control over financial reporting. Our consideration of the inlernal control ovcr financial rcporling would not necessarily disclose all malters in tile inlernal conlrol over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operalion of one or more of the inlernal control components does nol reduce 1o a relatively low level the risk that misstatements in amounts lhal would be malcrial in relation 1o the financial slalements being audited may occur and not be detected within a limely period by employees in the normal course of performing their assigned funclions. We holed no mailers involving the inlernal control over financial reporling and its operation float we consider to be material weaknesses, tlowever, we noted olher maUers involving lhe inlernal control over financial repor~.ing thal we have reported to the managemenl of OIDP in a separa|.e lelter daled Mard~ 27, 1998. This ,cporl is intended solely for lhe use of management and the State of l~ouisiana, l.egislalive Audilor and should not be used for any other purpose. This restriction is not intended to limil lhe distribution of this report which, upon acceptance by lhe OIDP and lhe 

BI,IUNO & TERVALON CI~.RTIFI ED PUBLIC ACCOUNTANTS March 27, 1998 

Bruno Tervalon CERTIFIED PUBLIC ACCOUNTANTS 17 



 
ORLEANS INDIGENT DEFENDER PROGRAM SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED DECEMBER 31, 1997 

We have audited the general purpose financial statements of Orleans Indigent Defender Program as of and for the year ended December 31, 1997, and have issued our report thereon dated March 27, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in issued by the Comptroller General of the United States Our audit of the general purpose financial statements as of December 31, 1997 resulted in an unqualified opinion. 
A Reportable conditions in internal control were disclosed by the audit of the financial statements: None Material weaknesses: None. B. Noncompliance which is material to the general purpose financial statements None. 
C. Reportable conditions in internal control over major programs: N/A Material weaknesses: N/A. D. The type of report issued on compliance for major programs: N/A E. Any audit findings which are required to be reported under section 501(a) of OMB Circular a-133: N/A. F. Major programs: N/A G. Dollar threshold used to distinguish between Type A and Type B programs N/A. It. Auditce qualified as a low-risk auditee under section 530 of OMB Circular A- 133: N/A. I. A management letter was issued: 

18 



 
ORLEANS INDIGENT DEFENDER PROGRAM SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1997 

No matters were reported 
Not applicable 

19 



ORLEANS INDIGENT DEFENDER PROGRAM EXIT CONFERENCE 

An exit conference was held on June 4, 1998 and those in attendance were as follows 

ORLEANS INDIGENT DEFENDER PROGRAM Ms, 1.aurie A. While Mr. Numa V. gertcl, Jr 
-- Board Member -- Director 

RUNO & TERVALON. CERTIFIED PUBI~IC ACCOUNTANTS Mr. Alcide J. Tervalon, Jr., CPA -- Partner 
Mr. Lawrence Jones, CPA 

20 

-- Audit Supervisor 



~,111,~0 C~RhFIH) PUBLIC ACCOUN;AN;S Tervalon ','jCHAEL B BRUNO CPA A[CIDE J I [ HVALON JR CPA WAI {]O J MORE] Jr{ CPA 

NI)EPENDENT AUDITORS' COMMENTS TO MANAGEMENT 

To the Board of Director Orleans lndigenl Defender Board New Orleans, LA 
We have audited thc financial statements of Orleans Indigent Defender Program (O1DP) for the 5'ear euded December 31, 1997 and have issued our report thereon dated March 27, 1998. 
In planning aud performing our audit of the financial statements of OIDP for the year ended Dccember 31, 1997, we considered the OIDP's imernal control in order to determine our auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance on internal control. l lowcver, during our audit we became aware of several matters that are opportunities for strcngthcning internal controls and operating efficiency. Tile memorandum that accompanies this letter summarizes our comments and suggestions regarding those 1haters. This letter does not affect our report dated March 27, 1998 on the financial statements of OlDP. We will review tile status of these comments during our next audit engagement. We have aheady discussed these comments and suggestions with various OIDP personnel, and wc will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the reeomnlendations. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



(CONTINUED) 

This report is inlended solely lbr the use of management and tile Stale of Louisiana, Legislalive Auditor and should nol be used for any olher purpose. ]'his reslriction is not intended to limit tile distribution of this repola which, upon acceplance by the O1DP and lhe Stale ofl.ouisiana, I.egislative Aadilor, is a matter of public record. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS 
March 27, 1998 

]1~]r1,1,]11o CERTIFI[D PUBLIC ACCOUNTANTS Tervalon 



NDEPENDENT A1JDITORS' COMMENTS TO MANAGEMEN1 

07-1 BAll, BONDREVENUF 

(CONTINUED) 

Wc noled during tile 1997 audil that a mechanism leas tlot been established to ensure that bail bond revcnucs havc been complctcly received from the judicial court system. We rccommcnd that the managcnaenl of OIDP discuss with thc judicial court system the process for determining thc amount of bail bond rcvcnue camcd by OIDP. OIDP should require thal the judicial court system provide support lbr OIDP's distribution of earned bail bond rcvenue similar to the present procedures cstablishcd for collccting traffic, municipal and juvenile coma rcvcnucs. 
97 - 2 CASH COLLECTIONS OF CONDITION OF PROBATION REVENUES Wc noted during the 1997 fiscal year that OIDP lost over eight htmdred dollars ($800) in currency in cash collcctions of Condition of Probation Revenues. Thc procedures at the lime of the lost were for the accounting clerk to verify cash in both currency and checks by recounting il, sign a verification documenl, and walk lhe cash collcclions back to OIDP's accounting office. The cash was lost of some point belwccn leaving the Judicial Administrator's office and returning to OIDP's office. Currcnlly, procedures for the collection of Condition of Probation Revenucs have changed whereby the Judicial Administrator sends a check for the revenue colleclcd lo O1DP along with supporling documentation. We recommend that OIDP continue to require that lhe Judicial Administralor send Condition of Probation Revenues only in checks and that OIDP follow its cash collcclion procedures currently in place. 

Bi~II~o CERTIFIED PUBLIC ACCOUN1ANIS ~g Tervalon 



NDEPENI)ENT AUDITORS' COMMENTS 3"0 MANAGEMENT 

97 - 3 YEAR 2000 PROBI,E5 

(CONTINUED) 

We understand that you have upgraded your accounting software "to handle the year 2000 date-based processing woblem; however, other software currently being used for operations should be evaluaied for potenlial 5,ear 2000 problems. We suggest. that OIDP inquire of its various software providers if any year 2000 problems exist. Assuranccs from software providers should be obtained in writing. Should addilional software be needed ̀to correcl any possible problems, OID~ should provide for the necessary time and resources to adequately remedy lhe silualion. 

~!'1~!1~O CERTIFIED PUBLIC ACCOUN1ANIS Tervalon 



 

NUMA V BERTEL. JR DIRECTOR CHIEF INOIGENT DEFENDER 
ORLEANS INDIGENT DEFENDER PROGRAM CRIMINAL COURTS BUILDING 2700 TULANE AVENUE - ROOM 1 I~ NEW ORLEANS, LOUISIANA 7OI I 9 TELEPHONE; 82 I -B | O I FAX: 821-5285 
ORLEANS INDIGENT DEFENDER PROGRAM MANAGEMENT'S CORRECTIVE ACTION PLAN FOR THE YEAR ENDED DECEMBER 31,1997 

1997-i Bail Bond Revenue 

CRIMINAL DIVISION 2700 TULANE AVE - ROOM I 12 TELEPHONE 821-BI01 MUNICIPAL & TRAFFIC DIM "727 S BROAD STREET TELEPHONE B21-914~ JUVENILE DIVISION CIVIL DISTR~CT COURT BLDG TELEPHONE B21-B1OI 

The auditors have recommended that the management of OIDP discuss with the judicial system the process for determinJng the amount of bail bond revenue earned by OIDP. Also, OIDP should require that the judicial court system provide suport for OIDP's distribution of earned bail bond revenue, similar to the present procedures established for collecting traffic, municipal and juvenile court revenues. CORRECTIVE ACTION The management of OIDP is discussing with the Judicial Administrator's office a Procedure whereby the Judicial Administrator's Office will furnish OIDP with a statement setting fourth the amount of bail bond revenue earned by OIDP, with support information for distribution of earned bail bond revenues. 

AN EQUAL OPPORTUNITY EMPLOYER 
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ORLEANS INDIGENT DEFENDER PROGRAM MANAGEMENT'S CORRECTIVE ACTION PLAN, CONTINUED FOR THE YEAR ENDED DECEMBER 31,1997 

1997-2 Cash Collections of Probation Revenue OIDP should require that the Judicial Administrator send Condition of Probation Revenues only in checks and that OIDP follow its cash collection procedures currently in place. CORRECTIVE ACTION Currently, the Judicial Administrator sends a check for the monthly Conditions of Probation Revenue collected to OIDP along with Supporting documentation. OIDP then follows the cash collection procedures currently in place for the receipt of Conditions of Probation revenue. 

AN EOUAL OPPORTUNITY EMPLOYER 
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CRIMINAL DIVISION 2700 TULANE AVE - ROOM I I 2 TELEPHONE 82 1.8101 

ORLEANS INDIGENT DEFENDER PROGRAM MANAGEMENT'S CORRECTIVE ACTION PLAN, CONTINUED FOR THE YEAR ENDED DECEMBER 31,1997 
1997-3 Year 2000 Problem The auditors suggeted that OIDP software providers if any from software providers year 2000 should additional software be needed 

MUNICIPAL a TRAFFIC OtV 927 S BROAD STREET TELEPHONE 821.9142 JUVENILE DIVISION CIVIL DISTRICT COURT 8LDG TELEPHONE 821-81OI 

inquire of its various problems exist.Assurances be in writing. Should to correct any possible problems, OIDP should provide for the necessary time and resources to adequately remedy the situation. CORRECTIVE ACTION The Management of OIDP has been advised by their computer consultant that there no problems regarding the year 2000 and the consultants will furnish written opinions. 

AN EQUAL OPPORTUNITY EMPLOYER 
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INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS 
NO prior year audit findings reported, 
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS 
No prior year audit findings reported. 

3. MANAGEMENT LETTER 
NO prior year audit findings reported. 

AN EOUAL OPPORTUNITY EMP[ OYER 


