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KOLDER, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 

Independent Auditor's Report 

Parks and Recreation Commission of Carencro, Inc Carencro, Louisiana 
We have audited the accompanying general purpose financial statements of the Parks and Recreation Commission of Carencro, Inc., a component unit of the City of Carencro, Louisiana, as of and for the year ended November 30, 1997, as listed in the table of contents. These general purpose financial statements are the responsibility of the members of the Parks and Recreation Commission of Carencro, Inc. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted standards and Gove our audit in accordance with generally accepted auditing issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Parks and Recreation Commission of Carencro, Inc., as of November 30, 1997, and the results of its operations and cash flows of its proprietary f%und type for the year then ended in conformity with generally accepted accounting principles. In accordance with Government Auditinq Standards dated April 6, 1998 on our consideration of the Parks Carencro, Inc.'s compliance with laws and regulations over financial reporting. 
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we have also issued a report and Recreation Commission of and on its internal control 
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The financial information for the preceding year, which is included for comparative purposes, was taken from the financial report for that year in which we expressed an unqualified opinion on the general purpose financial statements of the Parks and Recreation Commission of Carencro, Inc. 

Lafayette, Louisiana April 6, 1998 
Kolder, Champagne, Slaven & Rainey, LLC Certified Public Accountants 



GENERAL PURPOSE FINANCIAL STATEMENTS 



ASSETS 

PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana combined Balance Sheet - All Fund Types November 30, 1997 Government Proprietary Fund Type Fund Type General Park Operatinq 
Cash Interest-bearing deposits Receivables: Due from primary government Accrued interest Prepaid items Inventory Unamortized bond issue costs Property, plant and equipment Accumulated depreciation Total assets 
LIABILITIES AND EQUITY Liabilities: Accounts payable Notes payable - current Accrued liabilities Due to primary government Due to Sports, Inc. Unearned revenues Notes payable - long-term Total liabilities 

$65,762 $ 18,325 22,288 
3,190 35 52 7,038 27,318 1,029,310 (46,167 

Totals (Memorandum Only) 1997 1996 
$ 84,087 $ 19,099 22,288 22,287 
3,190 35 52 7,038 27,318 1,029,310 (46,167) 

34 512 10,990 28,836 1,019,062 (25,818 $91,327 $1,035,824 $I,127,151 $i,075,002 
$ 6,531 
29,035 

Equity: Contributed capital - Primary government Retained earnings - Unreserved, undesignated Fund balance - Designated for recreation 55f761 Total equity 55,761 

2,718 1,976 1,729 
1,692 8,115 

$ 9,249 1,978 1,729 29,035 
1,692 43 681 

$ 24,530 3,970 3,998 16,112 11,957 1,000 1,380 62,947 
885,204 885,204 885,203 142,505 142,505 103,179 
1,027,709 55,761 1,083,470 23,673 1,012,055 Total liabilities and equity $91,327 $1,035,824 $1,127,151 $1,075,002 ======= ===~====== ========== ========== 

The accompanying notes are an integral part of this statement 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Statement of Revenues, Expenditures and Budget (GAAP Basis) and Actual Year Ended November 30 With Comparative Actual Amounts for Year 

Revenues Miscellaneous Expenditures: Current - General government: Legal and accounting Office supplies Park insurance Miscellaneous Total general government Recreation: Salaries Summer recreation program expenditures Pelican Park repairs and maintenance Total recreation 

Changes in Fund Balance - General Fund , 1997 Ended November 30, 1996 
1997 Variance - Favorable 1996 (Unfavorablel Actual 

$ 3,126 $ 3,422 $ 296 $ 3,001 
1,975 132 7,186 1 500 

1.975 
7,186 148 132 1,352 

3,820 8,999 51615 10,793 9,309 1,484 18,434 
13,395 14,195 (800) 10,050 404 404 300 14,099 3,910 18,509 Capital outlay- Recreation equipment 16,390 6,810 Pelican Park renovations and improvements Total capital outlay 16,390 6,810 Total expenditures 41,282 34,628 

(3,610) (4,410) 12,223 22,273 
11,201 6,673 17,874 58,581 Deficiency of revenues over expenditures (38,156) (31,206) 6,950 (55,580) 
(Continued) 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Statement of Revenues, Expenditures and Changes in Fund Balance Budget (GAAP Basis) and Actual - General Fund (Continued) Year Ended November 30, 1997 With Comparative Actual Amounts for Year Ended November 30, 1996 

Other financing sources (uses Transfer from primary government Transfer to primary government Transfer to Park Operating Fund Total other financing sources (uses) 

Variance - Favorable 1996 Budqet Actual (Unfavorable) Actual 
179,134 179,134 172,306 (85,953) (78,843) 7,110 (85,413 
56,184 63,294 7,110 55,421 Excess (deficiency) of revenues and other sources over expenditures and other uses 18,028 32,088 14,060 Ftu~d balance, beginning 23,673 23,673 Fund balance, ending $ 41,701 $ 55,761 $14,060 

The accompanying notes are an integral part of this statement 

(159) 23,832 $ 23,673 



PARKS ~ RECREATION CO~4ISSION OF CA/%ENCRO, INC Carencro, Louisiana Statement of Revenues, Expenditures and Changes in Retained Earnings Proprietary Fund Type - Park Operating Fund Year Ended November 30, 1997 With Comparative Amounts for Year Ended November 30, 1996 
Operating revenues: Charges for services - Concession and lounge sales Tournament fees League, entry and sponsorship fees Gate receipts Membership dues Pro-shop sales Billboard sales Miscellaneous - Arcade income Other Total operating revenues Costs of revenues: Purchases - Food Liquor Beer Pro-shop Inventory variance Total cost of revenues Gross profit 

1997 1996 
$204,472 104,391 55~578 43,822 47,721 32,628 1,250 
$276,938 188,689 41,707 45,381 30,324 6,320 i00 825 4,826 490,687 594,285 

57,243 2,850 38,919 18,175 (3,758) i13,429 
69,261 2,825 62,401 16,236 .. (1,599) 149,124 377a258 445,161 (continued) 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Statement of Revenues, Expenditures and Changes in Retained Earnings - Proprietary Fund Type - Park Operating Fund (Continued) Year Ended November 30, 1997 With Comparative Amounts for Year Ended November 30, 1996 1997 1996 Operating expenses: Salaries Payroll taxes Awards Billboard costs Depreciation expense Amortization expense Legal and accounting Management fees Lounge entertainment Office and postage expenses Rentals Scorekeeper pay Security Service contracts Sponsorship fees Tournament fees Umpire fees Utilities and telephone USSSA fees Repairs, maintenance and supplies Miscellaneous Total operating expenses Operating income (loss) Nonoperating expenses Interest expense Income (loss) before operating transfers Other financing source: Transfer from General Fund Net income (loss Retained earnings, beginning Retained earnings, ending 
The accompanying notes are an integral part of this statement 

$i01,327 $127,837 10,052 36,728 913 20,349 1,518 4,395 510 6,637 128 14,184 4,945 598 6,035 71,361 35,180 25,807 24,596 8,914 374,!77 

11,415 36,629 7,725 18,801 1,518 2,720 52,522 6,840 8,741 559 20,564 14,896 3,534 3,027 92,001 46,682 27,171 36,649 6,091 525,922 3,081 (80,761) 
2,329 (81,958) 
39,326 (50,486) 
$142,505 $103,179 



pARKS AND RECREATION COMMISSION OF CA/~ENCRO, INC Carencro, Louisiana Statement of Cash Flows Proprietary Fund Type - Park Operating Fund Year Ended November 30, 1997 With Comparative Amounts for Year Ended November 30, 1996 
Cash flows from operating activities Operating income (loss) Adjustments to reconcile net operating income (loss to net cash provided by operating activities - Depreciation Amortization Changes in current assets and liabilities: (Increase) decrease in Due from Sports, Inc (Increase) decrease in prepaid items (Increase) decrease in inventory Increase (decrease) in accounts payable Increase (decrease) in accrued liabilities Increase (decrease) in unearned revenues Increase (decrease) in Due to Sports, Inc. Total adjustments Net cash provided (used) by operating activities Cash flows from noncapital financing activities Cash received from General Fund Cash flows from (used by) capital and related financing activities: Proceeds from notes payable Interest paid on notes payable Principal paid on notes payable Acquisition Of property, plant and equipment Net cash from (used by) capital and related financing activities Net increase (decrease) in cash and cash equivalents Cash and cash equivalents, beginning of period Cash and cash equivalents, end of period 
The accompanying notes are an integral part of this statement 

$ 3,081 $(80,761) 
20,349 1,518 
460 3,952 (21,648) (2,269) (i.000) (11,957) (10,595) 

18,801 1,517 12,562 6,120 (6,433) 21,555 1,318 (13,959) 11,957 53,438 

2,497 (752) (4,180) (10,248) 
2,200 (1,197) (7,304) (3,110) 

16,800 (5,262 
$ 18,325 $(17,297) 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Notes to Financial Statements 
~llmmarv of Sianificant Accountina Polices The accounting and reporting policies of the Parks and Recreation Commission of Carencro, Inc. (PARC) conform to generally accepted accounting principles as applicable to governments. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statues 24:517 and to the guides set forth in the industry audit guide, Audits of State and Local Governmental Units. The following is a summary of certain significant accounting policies A. Financial Renortinq Entity The PARC is a component unit of the City of Carencro, Louisiana, the primary government. The PARC is dependent on the City of Carencro for budget approval, approval of debt issuance and appointment of the majority of commission members and is therefore considered a component unit. These financial statements report only the PARC, the component unit. 

The accounts of the Park and Recreation Commission of Carencro, Inc. are organized on the basis of funds, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The funds are grouped, in the financial statements in this report, into two generic fund types as follows: Governmental Fund - General Fund The General Fund is the general operating fund of the PARC. It is used to account for all financial resources except those required to be accounted for in another fund. 

i0 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Notes to Financial Statements (Continued 
Proprietary Fund - Enterprise fund The enterprise fund is used to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. The PARC applies all applicable FASB pronouncements issued after November 30, 1989 in accounting and reporting for its enterprise fund. The PARC's enterprise fund is the Park Operating Fund. 

D 
Inventories in the proprietary fund are accounted for at the lower of cost or market. 
The accounting and reporting treatment applied assets and long-term liabilities associated with determined by its t focus to the fixed a fund are 
All governmental funds are accounted for on a spending or "financial flow" measurement focus, and only current assets and current liabilities are generally included on their balance sheets. Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, rather than in governmental funds, and are recorded as expenditures in the governmental fund types when purchased. At November 30, 1997, the PARC had no general fixed assets. The proprietary fund is accounted for on a cost of services or "capital maintenance', measurement focus, and all assets and all liabilities (whether current or noncurrent) associated with its activity are included on its balance sheet_ 

ll 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Notes to Financial Statements (Continued) 
Depreciation of all exhaustible fixed assets used by the proprietary fund is charged as an expense against its operations. Depreciation has been provided over the estimated useful lives using the straight-line method. The estimated useful lives are as follows: Building Equipment E. Basis of Accountina 

40 years 5-10 years 
Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. The PARC's governmental fund is accounted for using the modified accrual basis of accounting. Its revenues are recognized when they become measurable and available as net current assets. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Purchases of various operating supplies are regarded as expenditures at the time purchased. The proprietary fund is accounted for using the accrual basis of accounting whereby revenues are recognized when they are earned and expenses are recognized when incurred. F. Budaets and Buduetarv Accountinu The PARC follows these budgetary data reflected in the 1 
2 
3 

procedures in establishing the financial statements: The treasurer prepares a proposed budget and submits it to the Parks and Recreation Commission for the fiscal year no later than fifteen days prior to the beginning of each fiscal year. A summary of the proposed budget is published and the public is notified that the proposed budget is available for public inspection. At the same time, a public hearing is called. A public hearing is held on ten days after publication 
12 
the proposed budget at least of the call for the hearing. 
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PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Notes to Financial Statements (Continued) 
After the holding of the public hearing and completion of all action necessary to finalize and implement the budget, the budget is adopted through passage of a resolution prior to the commencement of the fiscal year for which the budget is being adopted. Budgetary amendments involving the transfers of funds from one department, program or function to another or involving increases in expenditures resulting from revenues exceeding amounts estimated require the approval of the Commission. All budgetary appropriations lapse at the end of each fiscal year. Budgets for all funds are adopted on a basis consistent with generally accepted accounting principles (GAAP). Budgeted amounts are as originally adopted or as finally amended by the Commission. such amendments were not material in relation to the original appropriations. 1 For purposes of the statement of cash flows, the Park Operating Fund considers all highly liquid investments with a maturity of three months or less when purchased to be cash equivalents. 
Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is not employed by PARC as an extension of formal budgetary integration in the funds. 
Contributed capital is recorded in proprietary funds that have received capital grants or contributions from developers, customers or other funds. Reserves represent those portions of fund equity not appropriable for expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for future use of financial resources. 

13 
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pARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Notes to Financial Statements (Continued) 
Comparative total data for the prior year have been presented in the accompanying financial statements in order to provide an understanding of changes in the PARC's financial position and operations. K. Total Columns on Combined Statements - Overview Total columns on the Combined Statements - Overview are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations, in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 

2) Cash and Interest-Bearinq DeDosits At November 30, 1997, the PARC has cash balances (book balances) totaling $106,375 as follows: Cash Interest bearing deposits $ 84,087 22,288 $106,375 
Deposit balances (bank balances) held by financial institutions for the PARC at November 30, 1997 of $107,498 were insured by the Federal Deposit Insurance Corporation (FDIC). 
Note payable to supplier dated August 25, 1997, original principal of $2,497, payable in 24 monthly installments of $124, bearing interest at 17.29 percent, secured by equipment purchased 

14 

$ 2,230 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Notes to Financial Statements (Continued) 
Note payable to finance company dated July 18, 1996, original principal of $2,200, payable in 36 monthly installments of $90, bearing interest at 27.51 percent, secured by equipment purchased Total notes payable Less: Current maturities included in current liabilities Maturities included in notes payable - long-term 

15 

1,438 3,668 (1,976) $ 1,692 



OTHER SUPPI~D~TAL INFORMATION 
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KOLDER, CHAMPAGNE, SLAVEN & RAINEY, LLC CERTIFIED PUBLIC ACCOUNTANTS 

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
Parks and Recreation Commission, Inc Carencro, Louisiana 

234 R~ 8ea~ecla,d Lafsp.e LA 70~, 113 C.Sl 8~J~e S3ve, ~1318) 332 2867 1~3 Eas, WS~' 
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We have audited the component unit financial statements of the Parks and Recreation Commission of Carencro, Inc. for the year ended November 30, 1997, and have issued our report thereon dated April 6. 1998. We conducted our audit in accordance with generally accepted auditlng standards and the standards applicable to financial audits contained in Government Aud~tlnq Standards Comptroller General of the United States issued by the 
As part of obtaining reasonable assurance about whether the Parks and Recreation Commission, Inc.'s component unit financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditinq Standards. 
Internal Control Over Financial ReDortinu In planning and performing our audit, we considered the Parks and Recreation Commission, Inc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the component unit financial statements and not to provide assurance on the internal control over financial reporting. However, we noted a certain matter involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Parks and Recreation Commission, Inc.'s ability to record, process, summarize and report financial data consistent with the assertions of management in the component unit financial statements. 
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Inadecruate Segregation of Accountin~ Functions Finding Due to the small number of employees, the Commission did not have adequate segregation of functions within the accounting system. Recommendation Based upon the size of the operation personnel, it may not be feasible to achieve Response No response is considered necessary 
and the cost-benefit of additional complete segregation of duties. 

A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. We believe the reportable condition described above is a material weakness. This report is intended for the information of management. However, this report is a matter of public record and its distribution is not limited. 

Lafayette, Louisiana April 6, 1998 
Kolder, Champagne, Slaven & Rainey, LLC Certified public Accountants 
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PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana Prior Year Audit Findings November 30, 1997 
During our audit of the November 30, 1996 general purpose financial statements, one internal control finding and management one recommendation were noted. The following indicates the November 30, 1996 findings and/or comment and the status as of November 30, 1997. Find Internal control Due to the small number of employees, the commission did not have adequate segregation of functions within the accounting system. 

Management letter Due to the continued losses experienced by the General Fund in both 1995 and 1996, and the current operating loss experienced by the proprietary fund, the Parc should consider taking necessary measures to maximize revenues and/or minimize expenses. 

19 

Status at November ~0. lgg7 
The commission may not be feasibly able to resolve this problem without hiring of additional personnel. This finding is again mentioned in our November 30, 1997 report. 
The commission appears to have taken necessary measures to maximize revenues and/or minimize expenses due to the fact that both the General Fund and the operating fund had net income for the year ended November 30, 1997. 


