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SMITH PUGH RABINOWlTZ L.L.P. CERTIFIED PUBLIC ACCOUNTANI$ 610 MARSHAL[ 51R[ l T St)l] E 800 ~ sHr~EVE POF~q LOUISIANA ' 71101 5332 * 1E L E PHON~ 318 222 5701 ' FAX 318 424 4736 401 HAMIL qON F#OAD SLII1E } 12 * E~OSSI[ r~ (I]Y LOUISIANA 711 I } * 3[ [ [ PHONE 318 742 4935, FAX 318 742 4989 INDEPENDENT AUDITOR'S REPORT 
The Honorable I layward McCormick, Mayor and the Members of the Board of Aldermen of The Town of Vivian, l.ouisiana We have audited the accompanying general purpose financial statements of the Town of Vivian, Louisiana, as of and fol the year ended June 30, 1999, as listed in the table of contents. These general purpose financial statements arc the responsibilib of the Town of Vivian, Louisiana's management. Our responsibility is to express an opinion of these general purpose financial statements based oil our audit. Except as discussed in the following paragraph, we conducted our audit in accordance with generally accepted attditing standards ar, d the standards applicable to financial audits contained in Governtnent Auditing Standards', issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit inchldcs examining, on a test basis, evidence supporting tile amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as cvahlating tile overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion Government Accounting Standards Board Teclmical Bulletin 98-1, Disclosures about }'eat- 2000 Issues, requires disc[osnlc ofcertain matters regarding the year 2000 issue. The Town of Vivian, Louisiana has included such disclosures in Note 14. Because of the unprecedented nature of the year 2000 issue, its effects and the success of related remcdiation efforts will nut be fidly determinable tmtil the year 2000 and thereafter. Accordingly, insufficient andit evidence exists to support the Town of Vivian, Louisiana's disclosures with respect to the year 2000 issue made in Note 14. Further, wc do not provide assurance that the Town of Vivian, Louisiana is or will be year 2000 ready, that the Town of Vivian, l.ouisiana's year 2000 rcmcdiation efforts will be snccessfid in whole or in part, or that parties with which tile Town of Vivian, Louisiana does business ,,',ill be year 2000 ready. 18 our opinion, except for the effects of snch adjustments, if any, as might have bee8 determined to be necessary had we been able to examine evidence regarding year 2000 disclosures, the general purpose financial statements referred to above plcscnt faMy, in all material respects, the financial position of the Town of Vivian, l.ouisiana as of Jtme 30, 1999, and tile resuhs uJ its operations and cash flows of its proprietary fired type for the year then ended, in conformity with generally accepted accounting principles. In accordance with Govermnent Auditing Standards, we have also issued a report dated November 9, 1999, on om consideration of the Town of Vivian, Louisiana's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

November 9. 1999 Shreveport, Louisiana 
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TOWN OF VIVIAN, LOUISIANA 
Combined Statement of Revenues, Expenditures and Changes in Fund Balances - All Governmental Funds Types Year Ended June 30, 1999 

Exhibit 2 

Revenues: Taxes Oil and gas income l,icenscs and permits lmergovernmerttal Charges for services Fines and forfeitures Franchise tax Interest Special assessmen Miscellaneous Total revenues Expenditures: Current: General governrnent Public safety Public works Town services Recreation Capital outlay Debt service: Principal retirement Interest and fiscal charges Total expenditures I'xcess (deficiency) of revenues over expenditures Other financing sources (uses): Operating transfers in Operating transfers out Total other financing sources (uses) Excess (deficiency) of revenues over expenditures and other financing sources (uses) Fund bManee at beginning of year Fund balance at end of year 

Governmental Fund Types 
General 
$ 228,910 5,835 90,318 92,845 171,584 20,117 81,652 44.965 42,35 
230,120 562,165 294,767 216,368 87,948 131,579 
,522,947 

Special Revenue Debt Service 
$ 773,294 $ $ 

19,226 33,319 825,839 
8,36 

8.361 

371 81,795 82,166 

95,276 13,764 20%040 

Capital Projects 
Totals (Memorandum Only) 
999 1998 
$ 1,002,204 $ 5,835 90,318 92,845 171,584 20,117 81,652 64,562 33,319 205.396 429.542 205,396 

99,398 
99,398 

991.978 
238,481 562,165 294,767 216,368 87,948 230.977 95,276 13.764 t.839.746 

958,751 10,716 93,814 66,045 178,367 11,229 84,879 44,549 30,290 225.923 
211,021 501,602 305,327 220,814 86,215 82,798 
104,313 123.356 t.635,440 (744,370) 817,478 (26,874) 105,998 152,232 69,123 

671,325 (71,089) 111,095 46.864 (766,797) ~5.2421 600,236 (655,702) 
829,284 (873,128) 755,318 (798,100) (43,844) (42,782 

(144,134) 161,776 (15,252) 105,998 108,388 26,341 802,798 533~330 36,415 1,372,543 1,346,202 $ 658.664 ~  ~ $ 105.99__.._.._~ $ 1.480.931 $ 1.3725~ 
See accompanying notes tu financial statemeuts. 



TOWN OF V1VIAN, LOUISIANA Combined Statement of Revenues, Expenditures and Changes in Fund Balances - Budget (GAAP Basis) and Actual- All Governmental Fund Types Year Ended June 30, 1999 

Revenues: Taxes Oil and gas income [ Accuses and permits lolergovemruellta] Clzarges for services Flues and forfeits Yral~chise lax lutercst Special assessment Miscellaneous Total revenues EXl~enditures: Ctlrfell[: GeJ)eral goverlnnenl Public sa rely Public works "l'o'~xql services Recreation Capital outlay Debt service: Principal retirement Interest and fiscal charges Total expenditures l'xcess (deficiency) of revenues over expenditures Other financing sources (uses): Operating transfers in Operating transfers out Total other financing sources (uses) Excess (deficiency) of revenues over expenditures and other ~uancinp, sources (uses) Fund balance at beginning of year Fund balance at end of year (See Note 15) 
See accompanying notes to financial statements 

General Fund 
Budl~ 
$ 220,000 7.963 90,350 115,525 190,600 10,600 82,500 22,000 
__  23~812 763,350 
212,403 480,275 323,351 245,200 89,145 98.550 
1.448,924 

Ac(ua 
228,910 5,835 90,318 92,845 171,584 20,117 81,652 44,965 

_ 42 351 778~77 
230,120 532,165 274,967 216,368 87,948 131.579 
473.147 __~(685,574) 6~4,570~ 

673,463 (69,355) 604.112 
(81,462) 802,798 721.33~ 

671,325 (71,089) 600,236 
(94,334) 802,798 L____~793Ax5~ 

Variance- Favorable ~Unfavorable) 
$ 8,910 (2,I28) (32) (22,680) (19,016) 9,517 (848) 22.965 
____~539 15,2-97 
(17,717) (51,890) 48,384 28,832 1,197 (33,029) 
(24,223) 

(12,872) $ IIL82L) 



Exhibit 3 

Special Revenue Fund Type 
nuagct 

Debt Service Funds Variance- Favorable Acmal (Un~vorable) Budgel 
773,294 $ 27,294 $ $ 746.000 $ 

6,600 36,348 788.948 
19,226 33,319 825,837 

12,626 (3,029) 36.891 
42,705 8,361 34,344 

_ _. ~L,~9_5_ 7j6,243 92,318 . (738,540) (646,222) 100,021 533,330 $ 633,351 

8,361 817,478 111,095 (766,797) (655,702) 
34,344 71,235 18,777 (28,257_) (9,480~ 

Actual 

371 
181.045 181.795 181.045 

95,276 113.014 208,290 (27,245) 27,245 
27,245 161,776 61,755 533.330 36.415 

182,166 

95,276 113.764 209.040 (26,874) 46,864 (35,242) 11 622 
(15,252) 36.415 695,106 $ 61,755 $ 36,415 $ 21,163 

Variance- Favorablc .~l:Jp favp,~ab!e ) 

371 
75( 12: 

(750 (750) 371 

$ (15,252) 



TOWN OF VIVIAN, LOUISIANA 
Statement of Revenues, Expenses, and Changes in Retained Earnings - Proprietary Fund Type Year Ended June 30, 1999 With Comparative Amounts as of June 30, 1998 

Exhibit 4 

Operating revenues: Water sales Sewer user charges Delinquent charges Miscellaneous revenues Total operaling revenues Operating expenses: General and administrative expesnes Water departl'aent expenses Sewer department expenses Total operating expenses Operating loss Non-operating revenues (expenses): Maintenance fees Collection fees Interest income Amortization - bond issue costs Interest expense and fiscal charges Loss on disposal of fixed assets Total non-operating revenues (expenses) Loss before operating transfers Operating transfers: Operating transfers in: General fund Net loss Retained earnings at beginning of year Relained earnings at end of year 

See accompanying notes to financial staternents. 

Enterprise Fund June 30. 1999 June 30, 1998 
$ 410,969 $ 243,975 23,783 2,235 680.962 
155,487 428,880 226.031 810,398 

411,991 248,205 23,869 1,437 685,502 
115,012 371,262 219,079 705,353 I29,436) (19,851) 

1,191 11,461 31,993 (2,474) (91,527) (17,185) 

1,200 8,818 43,720 (1,855) (117,821) 
(66,541) (65,938) 195,977) (85,789) 
43.844 152,133) 1.606.790 454.657 

42382 (43,007) 649.797 1.606,790 



TOWN OF VIVIAN, LOUISIANA 
Statement of Cash Flows - Proprietary Fund Type Year Ended June 30, 1999 With Comparative Amounts as of June 30, 1998 

Exhibit 5 

Cash flows fi'om operating activities: Cash received from customers Cash payments to suppliers for goods and services Cash payments to employees for services Net cash provided by operating activities Cash flows fi'om noncapital financing activities: Ad valorem taxes received Miscellaneous revenues Net cash provided by noncapital financing activities Cash flows from capital and related financing activities: Acqui.sitio~ and construction of cap[tat assets Proceeds from issuance of revenue bonds payable Cash paylnents fox' costs ofrefimding bonds Principal paid on revenue bond maturities lntelesl paid on revenue bonds Net cash used for capital and related financing activities Cash flows fl'om investing activities: Proceeds from sale of inveslll]ents Pt.n'chase of iuvestments Interest on investn/ents Net cash provided by investing activities Net increase (decrease) ix] cash and cash equivalents Cash and cash equivalents at beginning of year (including $365,445 in restricted accounts for 1999, $392,016 in 1998) Cash and cash equivalents at end of year (including $423,987 in restricted accounts for 1999, $365,445 for 1998) 

(Continued) 

Enteroris~ Fund __ June 30 1999 June 30 1998 
$ 673,937 (307,873) 159.739 
43,844 12.652 

$ 716,633 (353,262) (195,236) 168.135 
42,782 10.018 56,496 52~800 

(135,000) (82,410) _(Z4~9~, I_ 7_o) 
30,152 30.152 

(15,802) 65,000 (65,369) (130,000) 
(261,613) 
90,129 (30,900) 43,351 02.580 (2,783) 61,902 655,207 652.424 $ 593.305 



TOWN OF VIV1AN, LOUISIANA 
Statement of Cash Flows - Proprietary Fund Type Year Ended June 30, 1999 With Comparative Amounts as of June 30, 1998 
Reconciliation of Operating Income to Net Cash Provided by Operating Activities 

Exhibit 5 (Continued) 

Operating loss Adjustments to reconcile operating income to net cash provided by operating activities: Depreciation expense Bad debt expense Changes in assets and liabilities: (Increase) decrease in accounts receivable (Increase) decrease in due from other funds Increase in prepaid expense Increase in due to other funds Decrease in accounts payable Increase in accrued expenses Increase (decrease) in customer deposits Net cash provided by operating activities 

See accompanying notes to the financial statements. 

Enterprise Fund June 30, 1999 . June 30. 1998 (129,436) $ (19,851) 
153,746 L56,488 19.700 
1,618 (6,853) (2,931) 103,094 (6,832) 29~23 (1,790) 

(10,017) 39,369 (468) 5,573 (6,855) 2~117 1.779 159,739 $ 168,135 

7 



TOWN OF VIV1AN, LOUISIANA Notes to Financial Statements June 30, 1999 
The Town of Vivian, Louisiana (tile Town) was incorporated February 12, 1912, under tile provisions of the l,awrason Act. The Town operates under the Mayor-Board of Aldermen form of government, 1. Summart, of Significant Accounting Polic'ies 

The Town applies all Governmental Accountfllg Standards Board (GASB) pronouncements as well as the Fiaancial Accounting Stai~dards Board pronouaeements issued on or before November 30, 1989, unless those pronounccments conflict with or contradict GASB pronouncements. The following is a summary of certain significant policies 

Fund Accounting - ]'lie accounts of tile Town are organized on the basis of funds aud account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for wifll a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures, or expenses, as appropriate. Government resources are allocated to and accounted for in individual funds based upon the purpose for which Illey are to be spent and the means by which spending activities are controlled. The following flmds and group of accounts are used by the Town: Govel-lllllelllal Fu/ids General Fund - The General Fund is the general operating fired of the Town financial resources except those required to be accounted for ia anofl~er fund. Special Revenue Funds The Special Revenue l:unds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. Debt Service Funds - The Debt Service Funds are used to account for transactions relating to resources retained and used for the payment of principal and interest on flmse long-term obligations recorded ia the general Iongqcrm obligations account gronp. Capital Projects Fund ~ The Capital Projects Fund is used to account for financial rcsoarces received and used for the acquisition, construction, or improvement of capital facilities not reported in the other govermnental flmds. 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
Summary of Sigtdficant Accounting Policies (Continued) Fund Accountino (Continued Proprietary Fund Enterprise Fund - The Enterprise Fund is used to account for operations that are financed and operated in a manner similar 1o private business enterprises - where the intent of the governing body is the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis are financed or recovered primarily through user charges; or where the governing body has decided that periodic determination of revenues earned, expenses incurred, aud/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. The Town maintains an Enterprise Fund for water and sewer utilities provided. Account Groups General Fixed Assets Account Group - The General Fixed Assets Account Group is used to account for fixed assets used in governmental fund type operations for control purposes. All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. Donated fixed assets are valued at their estimated fair value on the date of donation. No depreciation is recorded on general fixed assets. General Long-Term Debt Account Group - The General Long-Term Debt Account Group is used to account for long-term liabilities to be financed from governmental funds. Basis of/kccout~tin2~ - The accourttl.o.g ao.d f'tn~.o.c~.at reporti.o.g treat~ent appl.l.ed to a fund i~ deteru:ined by its measurenlenI focus. All governmental funds are accounted for using a current financial resources nleasureuleut focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these fimds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financfng uses) in net current assets. The proprietary fired is accounted for on a flow of economic resources measurement focus. With this measurement focus, all assets and liabilities associated with the operation of fllese funds art included on the balance sheet. Fund equity (i.e., net total assets) is segregated into contributed capital and retained earnings components. Proprietary fund-type operating statements present increases (e.g., revenues) and decreases (e.g., expenses) in net total assets. The modified accrual basis of accounting is used by all governmental fund types. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measm'able and available). "Measurable" means the amomlt of the transaction can be determined, and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The government considers property taxes available if they are collected within 60 days after year end. Special assessments in the debt service fund, though measurable, are not available soon enongh in the subsequent year to finance current period obligations. Therefore, a special assessment receivable is recorded and deferred until it becomes available. Expenditnres are recorded when the related fund liability is incuned. 



TOWN OF VIVIAN, LOUISIANA Notes to Fhrancial Statements June 30. 1999 
1. Summao, of Significant Accounting Policies (Continued) Basis of Accounting_ (Continued ]'hose revenues susceptible to accrual are property taxes, franchise taxes, intercst revenue and charges for services. Fines, permit and license revenues are not susceptible to accrual because generally they arc not measurable until received in cash. The accrual basis of accounting is utilized by tile proprietary fllnd type. Under this method, revenues arc rccorded when earned and expenses are rccorded at tile time liabilities are incurred. The preparation of financial statements generally requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at thc datc of financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. I~: dgets a i d ~ Aecountinp~ - The Town follows ~.hese procedures ill establishing 'the budgetary data reflected in these financial statements: The accounting clerk prepares a proposed budget and submits same to tile Mayor aud Board of Aldermen no later than fifteen days prior to tile beginning of each fiscal year. 2. A summary of the proposed budget is published and the public notified availablc for public inspection. At the same time, a public hearing is called. 3. A public hearing is held oil tile proposed budget at least tell days ariel' publication of tile call for the hearing. After tile holding of the public hearing and completion of all action necessary to finalize and implement the budget, tile budget is adopted through passage of an ordinance prior to the conuneneenlent of the fiscal year for which the budget is being adoptcd. The budget ordinance is structured such that revenues are budgeted by source and appropriations arc budgeted by department and by principal object of expenditure. The Board of Aldermen may revise or amend the budget at its discretion dnring legally convened sessions. Amendments to the budget were made and adopted by the Board of Aldermen during the fiscal year ended June 30, 1999. 6. The Town utilizes formal budgetary integration as a management control device for all flmds Cash and Cash Equivalents - Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposits. Cash equivalents include anaounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the Town may dcposit fimds in demand deposits, interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law or any other state of the United States. or undcr tbe laws of the United Slalcs. l nvcstisiclst_s - Investments arc limited by l.ouisiana Revised Statute (R.S.) 33:2955 and tile Town's investment policy. If the original maturities of investments exceed 90 days, they are classificd as investment; however, if the original maturities are 90 days or less, they are classified as cash equivalents. GASB Statement No. 31 requires tile Town to report investments at fair value in the balance sheet. 

0 



TOWN OF VIVIAN, LOUISIANA 
Noles to Financial Statements June 30. 1999 

2. Smnmary of SigniJTcant Accounting Policies (Conthmed) nvestments (Continued For fiscal year 1999, the Town invested ooly ill U.S. Treasury Notes. These inveslnlents are stated at cos whicb approximates market value. Bad Debts - Uncollectible amounts due for the customers' utility and ad valorem taxes receivable arc recognized as bad debts through the establisbment of all allowance account at tile time infommtion becomes available which would indicate tile uncolleelibility of the particular receivable. No provision for ad valorem taxes receivable has been deenred necessary. Tbe allowance for uncollectible customers' utilities was $41,000 and $21,300 at Jnne 30, 1999 and 1998, respectively. Fixed Assets - General Fixed Assets Acconnl Group Fixed assets used in governmental filnd type operations (general fixed assets) arc accounted for in tile General Fixed Assets Account Group, and are recorded as expenditures in the governmental filnd types when purchased. Pnblic domain ("infrastructure") general fixed assets consisting of certain improvements other than buildings, inchlding roads, bridges, curbs and gutters, streets and sidewalks, drainage systelns and lighting Wstcms are uot capitalized along with other general fixed assets. No depreciation has bccn provided oil general fixed assets. Water and Sewer System Additions to the utility plant ill service are recorded at cost or, if contributed property, at their estimatcd fair value at tinle of contribution. Repairs and nlaintenance are recorded as expenses; renewals and betlernleuls are capitalized. Thc sale or disposal of fixed assets is recorded by rclnoving cost and accumulaled dcpreciafion fronl tile accounts and charging the resulting gain or loss to income. Depreciation is provided in tbe Enterprise Fund in amounts sufficient to relate tile cost of tile deprcciable assets to operations over their estimated service lives on file straight-line basis. "lhe estimated service lives by asset type are as follows: Buildings Water Systera Sewer Systenr Equipment 
20 40 Years 10 40 Years 10~,0 Years 6-8 Years Restricted Assets - Tile Debt Service and Enterprise Funds, because of certain bond covenants, are required to establish and nlaintain pleseribcd anlonnls of resources (consisting of cash and tenlporary investnlents) flat Call be used only to service outstanding debt. The ~nterprise Fund also restricts ctlslonler and vendor deposits. Compensated Abseuces - No liability is recorded for nonvesfing accumulating rights to receive vacation or sick pay benefits. 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
3. Summart, of Significant Accounting Policies (Contirmed) C C~arative Data - Comparative totals for the prior year have been presented in tile accompanying general purpose financial slatenlents in order to provide an understanding of changes in tile To',va's financial position and operations. However, comparative data (presentation of prior year amounts by land type) in each of the statements has not been included since their inclusion would make tile combined statements unduly complex and difficult to read. SOllle prior year balances have been reclassified to conform with tile current year plescntation. Total Cohnllns on Conlbined Statements - Total eoh+lmas on tile combined statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these cohmms do not present financial position, results of operations, or changes in cash flows in conformity with generally accepted accounting principles. Neither is such data coraparable to a consolidation, lnterfund elinrinations have not been made Jr, tile aggregation of this data. Inventories - hlvcntory of supplies in the F'roprietary Fund is not material and is charged to operations as purchased. Refimdable l)e~osits- The Enterprise Fund of the Town requires customers to place a deposit before service is rendered. These monies atv considered restricted and are held until the ctlstomer disconnects service. Deferred Debt Expense - Bond issuance costs and tile difference between the reacqnisition price and the net carrying vahle of proprietary refunded debt are capitalized and amortized over the terms of the respective bonds using methods which approximate the effective interest method. l,'ntld F, qt:~ty Contributed capital is recorded in tile Enterprise Fund for capital grants restricted for the acquisition or construction of capital assets. Contributed capital is not amortized based oil the depreciation recognized on that portion of the assets acqnired or coaslrncled fron] such resources. [~,eserves replesellt specific future use. equity not appropriable for expenditures or legally sepaiatcd for a 
]lltcrfund Transactions - Quasi-external transactions are accoanted for as revcnaes, expenditures, or expenses. Transactions that consfitutc reimbursements to a fund for expenditures/expenses initially made from it that are ploperly applicable to another fund are recorded as expenditures/expenses in the reimbursing land and as reductions of the expenditnres/expenses in tile fund that is reimbursed. All other interffmd transactions, except qnasi-external transactions and reinlbursemenls, arc reported as transfers. Nonrecurring Ot nonrontine permanent transfers of equity are reported as residual equity transfers. All other interfund Irallsfers arc reported as operating transfers. 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
Cash and Cash Fquivalents: The following is a summary of cash and cash equivalents (book balances) at June 30, 1999: 
Demand deposits nterest-bearing demand deposits Total cash and cash equivaleats 

324 218,821 640.624 $ 1.859.769 These deposits are stated at cost, which approximates market value. Under state law, these deposits (or the resulting bank balaaces) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At June 30, 1999, the Town had $1,905,810 in deposits (collected bank balauces). These deposits were secured by $200,000 of federal deposit insurance aad $1,967,275 of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledged securities are considered uucollateralized (Category 3) under the provisions of GASB Statemen! No. 3, R.S. 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified that the fiscal agent bank has failed to pay deposited funds I.ipoa delnand hll~eSllllelll,~" The Town's investments are categorized into these three categories of credit risk usnrcd or registered, or securities held by the Town or its agent in the Town's nanle 2. Uninsured and unregistered, with securities held by the counterparty's trust deparhneut or agent in the Town's nanle, 3. Uninsured and nnregistered, with securities held by the counterparly, or its trust department or agen but not in the Town's name. At June 30, 1999. tbe Town's investment balances were as follows 
U.S. l"rcasury Notes 

Category 1 $ 465,000 2 Carrying Amount $ 465.089 Fair Value 466.36 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
4. Grants Receivable Grants receivable consists of receivables for reimbursement of expenditures under various state programs and grants. All amounts are expected to be collected within one year. 5. Special Assessment Receivable The Town of Vivian completed a building in 1991 for a new industry (Novatron) in the Industrial Park Novatron is assessed $3,029 a month to reimburse the Town for these expenditures. 6. Ad Valorem Taxes: Ad valorem taxes attach as all enforceable lien on property as of January 1 of each year. Tax notices are prepared by the tax assessor and mailed by the Town in November. All unpaid taxes become delinquent on January I of the following year. Revenues from ad valorem taxes are budgeted in the year billed, For the year ended June 30, 1999, taxes of $228,910 were levied on property with assessed value totaling $15,753,360 and were dedicated as follows: Gerteral corf, orate purposes Street maintenance Sewer maintenance Water maintenance Tota Components Of Restricted Assets Restricted assets in the Enterprise Ftmd consist of the following at June 30, 1999 Revenue Bond Sinking Description Fund Cash $ 56,18 U.S. Government Securities Total 

Revenue Revenue Bond Reserve Fund $ 8,910 
79.659 
Bond Contingency Fund $ 323,584 

21.84 mills 

Customer Deposits Total $ 35,312 $ 423,987 
30.110 209.769 56,181 $ 188,569 $ 323,584 $ 65,422 $ 633,756 

The ordinance authorizing the water and sewer system revenue bonds requires that the Town establish a sinking fuud (Revenue Bond Sinking Fund), a reserve fund (Revenue Bond Reserve Fund), and a contingency fired (Capital Additions and Contingencies Fund) and make monthly payments in order to satisfy payments of principal and interest on all bonds payable. At June 30, 1999, the funds were in compliance with required deposits. 
14 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
Components Of Restricted Assets" (Continued) The amount of retained earnings reserved for revenue bond retirement is detailed as follows Restricted Assets - Revenue Bond Sinking Fund Revenue Bond Reserve Fund Less - Accrued revenue bond interest payable from restricted assets Current portion of revenue bonds payable from restricted assets Retained earnings reserved 
Changes In FLved Assets A summary of changes in general fixed assets is as follows 
Land Buildings Improvements other than buildings Equipment 

Balance June 30, 1998 $ 1,105,049 1.924.850 974,428 832.898 

$ 56,181 188.569 
18,844 145.000 

Additions Deductions 
5,000 26,710 99.869 

$ 244,750 

163.844 $ 80,906 

22.416 
8,100 $ 4,837,225 $ 131,579 $ 30,516 A summary of Enterprise Fund fixed assets at June 30, 1999, is as follows Water system Sewer system Machinery and equipment 

Less accumulated depreciation Net fixed assets 
2,481,658 3,002,505 197.088 5,746,777 2,218,262 3.528.515 

Balance June 30,1999 $ 1,105,049 1,907,434 1,001,138 924,667 $ 4,938,288 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
Changes hi Long-Term Debt: The following is a summary of the long-term debt transactions of the Town of Vivian, Louisiana, for the year ended June 30. 1999: 
Debt payable at June 30, 1998 Additions to debt payable Debt retired Amortization of deferred loss on early retirement of debt Debt payable at June 30, 1999 

Note General Utilities Payable Obligation Revenue $ 42,965 $ 1,620,000 $ 1,506,655 200,000 (25,275) (70,000) (135,000) 
$ 217,690 10,669 $ 1,550,000 $ 1,382,324 Debt payable at June 30, 1999 is comprised of the following individual issues Note payable: $136,041 note payable to Citizens Bank and Trust Company dated February 24, 1994; due in 72 monthly installments of $2,270 througb February 24, 2000, interest at 6.25% (secured by levy and collection of ad valorem taxes) 

$200,000 Certificates of Indebtedness, series 1998, dated January 25, 1999; due in annual instalhnents of $15,000-$25,000 through January 2009, interest at 4.7% (payable from excess revenues) 
General obligation 
$1,850,000 Industrial Development bonds dated May 1, 1992; due in annual installments of $50,000-$180,000 through May 1, 2012, interest at 6.8% to 9.85% (secured by levy and collection ofad valorem taxes). Enterprise fund obligation $1,690,000 Utilities Revenue (Water and Sewer) bonds dated August 2 1997; due in annual installments of $130,000 - $215,000 through April 2007: interest at 4.2% - 5.6%. Less unamorlized deferred loss on early retirement of debt 

Total $ 3,169,620 200,000 (230,275) 10.669 $ 3,150,014 

17.690 
200.000 $ 217,69Q 

$ 1,550,000 
425.000 (42,676) $ 1,382,324 
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TOWN OF VIV1AN, LOUISIANA Notes to Financial Statements June 30, 1999 
9. Changes ht Loltg-Term Debt (Contimted) On January 26, 1999, the Town issued $200,000 in Certificates of ludebtedness, Series 1998, with fixed interest rate 0f4.70%. The Town issued tile certificates for the purpose of acquiring and constructiug improvements to a new city hall building, including the necessary equipment and furnishings therefore and paying lhe cost of issuance of the certificates. The certificates will be repaid using the excess of annual revenues. The annual requirements to amortize all debt outstanding as of June 30, 1999, including interest payments of $1.260.065 are as follows: 
Year Ending June 30 2000 2001 2002 2003 2004 2005-2009 2010-2012 

Note Payable $ 41,935 23,695 27,990 27,050 26,110 26,215 

General Obligation $ 180,375 179,300 177,900 177,503 181,742 920,723 569.700 

l".nlerprise Fund Obligations $ 220,375 223,270 225,442 221,945 228,105 673.380 272.995 $ 2,387,243 $ 1.792.517 
10. Dedication of l'roceed~ And Flow Of Funds - 2% Sales And Use Ta.v 

Total $ 442,685 426,265 431,332 426,498 435,957 1,720,318 569,700 $ 4.452,755 
Proceeds of a 1% sales and use tax levied by tile Town of Vivian (collections for the year ended June 30, 1999 and 1998 are $381,884 and $364,037, respectively) are dedicated to the following purposes: hoviding funds in the atnouul of 25% of the proceeds of such tax each year for constructing, acquMng, reproving and/or maintaining industrial parks and buildings and eqnipmeut to induce the location of ndustry in 0",e Towr,. l'rovidiug funds in the amount of 25% of the proceeds of such tax for such year to the General Fund of the Town to bc used for any lawful corporate purpose. 3. The rernaining proceeds are to be used for street improvements and/or recreational programs Proceeds of another I% sales and use tax levied by the Town of Vivian (collections fox the year ended June 30, 1999 and 1998 are $381,884 and $364,037, respectively) are dedicated to the F'olice l)eparllneut to be used for any lawfld corporate purpose. 



TOWN OF V1VIAN, LOUISIANA Notes to Fina,cial Statenrents June 30, 1999 
11. InterfundAssets/Liabilities Due fiom/to other flmds balances at June 30. 1999. were as follows 
General Fund Special Revenue Funds Capital Projects Funds Enterprise Fund 

IZ Interfund Operating Transfers 

Dtle from Other Funds 68,266 242 05,998 53.432 32Z938 
ndividual fired operating transfers for fiscal year 1999, were as follows 
General Fond Special Revenae Funds Debt Service Funds Eotcrprise Fund 

13. Petzsion Plan 

Due to Other Funds 59,430 2.330 66d78 327.938 

671,325 111,095 46,864 43.844 873.128 
71,089 766,797 35.242 873.128 

Substantially all employees of the Town arc members of the following statewide rcfircment systems: Municipal l'mployecs Retirement System of Louisiana or Municipal Police Employees Retirement System of I.onisiana. These systems are cost-sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees. Pertinent information relative to each plan follows: A. Mnuicipa] l-mployces Retirement System of Louisiana (System) I'lan Description. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. All employees of the nmnicipality are members of Plan B. All permanent eraployees working at least 35 hours per week wbo are not covered by another pension plan and are paid wholly or in papa from nmnicipal funds and all elected municipal officials are eligible to pallicipate in the System. Under Plan B, employees who retire at or after age 60 with at least 10 years of creditable service at or after age 55 with at least 30 years of creditable service arc entitled to a retirement benefit, payable monthly for life, equal to 2% of their final-average monthly salary in excess of $100 for eacb year of creditable service. Furfllermore, employees with at least 10 years of creditable service, but less than 30 years, may take early retiremeJlt benefits commencing at or after age 60, with the basic benefit reduced 3"/0 for each year rcfiremcnt precedes age 62, nnless he has at least 30 years of creditable service. In any case, monll]ly retiremerJt bci~efits paid under PJau J3 calmol exceed 100% of final-average salary. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their employee contributions, may retire at the ages specified above 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
and receive the benefit accrued to their date of termination. "lhe System also provides death and disability benefits. Benefits are established and amended by slate statute. The System issues an annaal publicly available financial report that includes fiaancial statements and required supplementary information for the System. That report may be obtained by writing to the Municipal Employees Retirement System of l,ouisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809, or by calling (504) 925-4810. Funding Polio,. Under Plan B, members are required by state statute to contribute 5.0% of their annual covered salary and the Town is required to contribute an actuarially determined rate. The cun'ent rate is 2.75% of annual covered payroll. Contributions to the System also include one-fourth of 1% (except Orleans and East Baton Rouge parishes) of the taxes shown to be collectible by the tax roils of each parish. These tax dollars are divided between Plan A and Plan B based proportionately on tile salaries of tile active nlelnbers of each plan. 1"he contribution reqtfirements of plan mclobers and the Town are established and may be amended by state statute. As provided by R.S. l 1:103, the employer contributions are determined by actuarial valuation and are subject to change each year based oil file results of tile vahlation for tile prior fiscal year. The Town's contributions to the System under Plan B for the years ending l)ecember 31, 1999, 1998, and 1997, were $30,290, $27,252, and $25,886, respectively, equal to the required contributions for each year. B. Municipal Police 1.3nployees Relirelnent System ofl,ouisiana (System) IVan Description All fall-tilne police department employees engaged in law enforccrnent are required to participate in the System. Employees who retire at or after agc 50 wilh at least 20 years of crcditablc service or at or aficr age 55 with at least 12 years of creditable scrvicc are entitled to a retirement benefil, payable monthly for life, equal to 3 1/3% of their final-avcrage salary for each year of creditable service. Final-average salary is the employee" average salary over the 36 consecutive or joined months thai produce the highest average. Employees who terminate with at least tile amount of creditable service slated above, and do not withdraw their elnployee contributions, may retire at the ages specified above and receive the benefit accrued to their date of terlnination. The System also provides death and disability benefits. Benefits arc established or anrended by state statute. The System issncs an annual publicly available financial report that inchldes financial staten'tents and required supplementary information for the System. That report may be obtained by writing to tile Municipal Police Employees Retirement System of Louisiana, 8401 United Plaza Boulevard, Baton Rouge, l.ouisiana 70809-2250, or by calling (504) 929-741 I. Funding Polio,. Plan mernbcrs arc required by state statute to contribute 7.5% of their annual covered salary and tile Tovm is required to contribute at an actuarially determined rate. "lhc cuncnt rate is 9.0% of arumal covered payroll. The contribution requirements of plan mcmbers and the "]'own arc established and may be amended by state statute. As provided by R.S. 11:103, the employer corhtribtltions arc deternfined by actuarial valuation and are subject to change each year based oil tile results of the valuation for tile prior fiscal year. The Town's contributions to the System for the years ending December 31, 1999, 1998, ar, d 1997, ,.','ere $6,772, $11,168, and $10,828, respectively, equal to the required cor~tributions for each year. 

9 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
14. Year 2000 Issue: Year 2000 is an issue arising from computers being programmed in prior years to use only two digits (under tile assmnption that the first two digits would always be 19) to identify the year when processing date-sensitive information. This method of identifying dates would causc problems when processing information with dates ill tile year 2000 or later. As a result, tile systems that use only two digits is expected to extend beyond systems and any equipment fllat is dependent on microchip technology. As stated in Note I, tile Town provides public services, public safety and various other public works to its citizens. Tile execution of these services generally does not rely upon microchip technology since these services are not automated ill nature. However, tile effect of tile year 2000 issue upon the Town's vendors, entities and utility providers fiom which it obtains services has not been determined. As a result, tile effect of any of these entities' non-corupliance with tile year 2000 issue upou tile Town has also not been detelmined. For tile year ended June 30, 1999, the Town of Vivian, Louisiana incurred no material remediation costs concerning the year 2000 issue. No significant loss due to impairment of eqtdpment, that is not year 2000 compliant, was recognized for the year ended June 30, 1999. 15. Bttdget to Actttal l'2xl~enditttres For tile year ended June 30, 1999, tile Town did not budget expenditures for tile payment of lawsuit settlements which totaled $49,800 in the General Fund. These settlements were paid subsequent to year cud. Because the loss contingency was plobable and tile anlount could be reasonably estimated at June 30, 1999, the Town accrued $49,800 as an expenditure during that period, even though thai anlonnt had not beeu budgeted. For comparative pnrposes of budget to actual expenditures, this amount is excluded from actual expenditures as shown in Exhibit 3-Combined Statement of Revenues, Expenditures and Changes in Fund Balances-Budget (GAAP Basis) and Actual-All Governmental Fund Types. Therefore, tile fired balance in I~xhibit 3 does not agree with tile fired balance shown in Exhibit I-Combined Balance Sheet-All Fund Types and Account Groups. The reconciliation of the fund balances is shown as follows: Actual revenues Actual expenditures, as shown in Exhibit 3 Deficiency of revenues over expenditures Total other financing sources Deficiency of revenues over expenditures and other financing sources Fund balance at beginning of year Fund balance at end of year as shown ill Exhibit 3 l.oss contingencies not included in Exhibit 3 l.'und balauce at end of year as shown ill Exhibit 

$ 778,577 __(1~473,147) (694,570) _6QQ~236 
_ 802,798 708.464 _(49,800) $ 658,664 



TOWN OF VIVIAN, LOUISIANA Notes to Financial Statements June 30, 1999 
16. Litigation and Claims: Subsequent to year end, the Town paid $79,500 for settlement costs and legal fees associated with various lawsuits. Of this amount, $49,800 has been recorded as a liability of the General Fund, and $29,700 has been recorded as a liability of the Enterprise Fund. Various other claims and lawsuits are pending against the Town. In the opinion of management, the potemia loss on these claims and lawsuits will not be significant to the Town's financial statements. 17. Conmdtments attd Contingencies The "]'own is exposed to various risks of loss related to toms; theft of, damage to and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Town carries commercial insurance for all risks of loss, including workers' compensation and employee health and accident insurance. Tile Town participates in certain federal and state assisted grant programs. These programs are subject to program compliance audits by the grantors or their representatives. Any liability for reimbursement which may arise as the result of these audits is not believed to be material. 18. Related-Party Transactions Procedures, observations, and inquiries did not disclose any material related party transactions for tire fisca year ended June 30, 1999. 
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GENERAL FUND Statement of Current Expenditures by Department Year Ended June 30, 1999 With Comparative Amounts for Year Ended June 30, 1998 
General Government: Personal services I leat, light and power Insurance and maintenance Professional fees and legal costs Supplies Airport expense Cemetery expense Miscellaneous Total general government expenditures Public Safety: Personal services tleat, light and power Insurance and maintenance Supplies Miscellaueous Total public safety expenditures Public Works: Persona! services lteat, light and power Insurance and maintenance Supplies Miscellaneous Total public works expenditures Town Services: Personal services 11c~t, light and power Insurance alld maintenance Garbage collection expense Snpplies Main Street expense Miscellaneous Total town services 

(Continued) 

June 30,1999 June 30,1998 
98,430 $ 7,737 28,571 36,936 17,387 5,622 21,135 14,302 230,120 
370,105 17,081 80,955 56,809 37,215 562,165 
151,163 29,838 67,770 26,196 19,800 274,967 
16,316 2,412 7,701 177,852 204 10,788 1.095 216,368 

90,159 9,675 
32,989 7,691 8,093 17,323 22,478 204.310 
366,360 17,789 71,643 40,792 5.018 501.602 
67,233 28,161 75,929 34.004 
305,327 
15,628 3,189 8,319 77,352 347 9,839 6.140 220.814 

A- 



TOWN OF VIVIAN, LOUISIANA GENERAL FUND Statement of Current Expenditures by Department Year Ended June 30, 1999 With Comparative Amounts for Year Ended June 30, 1998 

A-1 (Continued) 

Recreation: Personal services Heat, light and power Insurance and maintenance Supplies Miscellaneous Total recreation Capital Outlay: General government Public safety Public works Town services Recreation Total capital outlay Total Current Expenditures 

June 30~ 1999 
$ 39,693 $ 7,086 14,579 13,996 12.594 87,948 
50,357 32,716 39,492 
9,014 131,579 $ 1,522,947 

June 30. 1998 
39,176 7,724 17,156 16,080 6.079 86,215 
59,039 15,461 4,293 2,139 1.860 82,792 $ 1.401.060 



TOWN OF VIVIAN, LOUISIANA SPECIAL REVENUE FUNDS Combining Balance Sheet June 30, 1999 With Comparative Totals for June 30, 1998 

Cash Assets 
Specialassessmentreceivable Due fromotherfunds Total Assets 
Liabilities and Fund Balance 
Accounts payable Due to other funds Deferred revenue Total liabilities Fund Balance: Unreserved - undesignated Total Liabilities and Fund Balance 

Sales Tax Industrial Development 
Totals 

June 30, 1999 June 30, 1998 
$ 152,016 $ 545,802 $ 492,738 242 

697,818 $ 492,738 242 
590,718 526,057 7.926 $ 152,016 $ 1,038,782 $ 3,190,798 $ 1,124,70 

624 $ $ 2.330 624 $ 2,330 492,738 492,738 
599 64,715 526.057 2,954 492,738 495,692 591,37 

49,062 546,044 695,106 533,330 52,016 $ 1,038,782 $ 1,190,798 $ 1,124,70 
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TOWN OF VIVIAN, LOUISIANA SI'ECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures and Changes in Fund Balances Year Ended Jane 30, 1999 With Comparalive Totals for Year Ended Jane 30, 199g 

B-2 

Revenues: "]'axes Miscellaneous- interes! Special assessment ']'oral revenues Expenditures: General gOVellnllelll l'xeess of revenues over expenditures Other financing sources (uses): Opelating transfers in Operating transfers out Total other financing sources (uses) ]'xcess of revenues over expendilarcs and othcr financing sources (uses) I:ulld balance at beginning of year l:ulld balance at end of year 

Sales Tax Industrial l)evelop[E~t 
773,294 S 1,515 

June 30, 1999 June 30. 1998 
$ 17,711 33,319 774,809 51,030 

8.36 766,448 
15,624 . (763,768) (748,144) 18,304 30.758 

773,294 $ 19,226 33,319 825~839 
8,361 

735,694 6,369 30,290 772.353 
6.7 lz030 817,478 765,642 

95,47 I (3,029) 92.442 
111,095 (766,797) 91,009 _(728,073) (655,702) _ (_637,064) 43,472 161,776 402.572 49,062 $ 546,044 533,330 $ 695,106 

128,578 404.752 



TOWN OF VIV1AN, LOUISIANA SPECIAL REVENUE FUNDS Sales Tax Fund Statement of Revenues, ExpendRures and Changes in Fund Balances - Budget (GAAP Basis) and Actual Year Ended June 30, 1999 With Comparalive Actual Amounts for Year Ended June 30, 1998 

B-3 

Taxes Miscellaneous - interest Tolal revenues l'xpenditures: Genelal government: Collection expense Excess of revenues over expenditures Other financing uses: Operating transfers in Ol'~elating transfers out Tola] other financing sources Excess of revenues over expenditures and other financing uses Fund balance al beginning of year Fund balance al end of year 

__ Budget 
746,000 $ 
Actua 

Variance- Favorable (Unfavorable) 
773,294 $ 1.515 

June 30, 1998 
Actua 

27,294 $ 1.515 735,694 1,2|2 746,000 774,809 28,809 736,906 
7.460 8,36 (901) 6.7 738,540 766,448 29,710 730,195 

__(738,540) (738,540) 
28,635 

5.624 15,624 (763,768) (748,144) _ (9,604) 18,304 20,106 30.758 
(7~8,073) (728,073) 2,122 128,636 $ 128,635 $ 149,062 $ 20,106 $ 130,758 
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TOWN OF VIVIAN, LOUISIANA 
SPECIAL REVENUE FUNDS Industrial Development Fund Statement of Revenues, Expenditures and Changes in Fund Balances - Budget (GAAP Basis) and Actual Year Ended June 30, 1999 With Comparative Actual Amounts for Year Ended June 30, 1998 

B-4 

Revenues: Miscellaneous - interest Special assessment Total revenues Expenditnres: General governnletlt: Insurance, utilities and uther Excess of revenues over expenditures Other financing sources (uses): Operating transfers in Operating transfers out Total other financing sources Excess of revenues over expenditures aad other financing sources (uses) Fund balance at begimfing of year Fund balance at end of year 

June 30,1999 

$ 
Budget Actual 
6,600 $ 36,348 

,[~m.~30.199~ Variance- Favorable (Unfavorable) Actua 
17,711 $ 33,319 11,111 $ (3,029) 5,157 30,290 42,948 51,030 8,082 35.447 

35,245 35,245 7,703 51,030 (27,163) 35,447 
92.318 
92,318 
100,021 373,537 

95,471 (3,029) 92,442 
143,472 402,572 

3,153 91,009 (3,029) 124 
(27,039) 91.009 126,456 276,116 473,558 $ 546,044 $ (27,039) $ 402,572 
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TOWN OF VIVIAN, LOUISIANA 
ENTERPRISE FUND Utility Fund Comparative Balance Sheets June 30, 1999 and 1998 
ASSETS 

Cunent assets: Cash and cash equivalents Accounts receivable (net of allowance for doubtful accounts; $41,000 for 1999 and $21,300 for 1998) Due from other funds Accrued interest receivable I'repaid expenses Total current assets Restricted assets: Cash and cash equivalents Investments, at cost Total restricted assets Other assets: Investments, at cost Deferred charges Total other assets Property, plant and equipment: Laud 13uildings Water system Sewer system Machinery and equipment 
Less accumulated depreciation Net property, plant and equipment Total Assets 

June 30. 1999 June 30. 1998 
228,437 $ 121,681 53,432 3,547 13,535 420,632 
423,987 209,769 633,756 
30,643 20,414 51,057 
64,086 1,440 2,481,658 3,002,505 197,088 5,746,777 2,218,262 3,528,515 

289.762 42,999 46,579 2,628 10.604 492.572 
365,445 208.590 574.035 
30,900 22.888 53.788 
61,786 23,856 2,475,426 2,999,763 176.601 5,737,432 2.069.746 3.667.686 $ 4,633,960 $ 4,788,081 



LIABILITIES AND FUND EQUITY 
Liabilities: Current liabilities (payable from current assets): Accounts payable Accrued expenses Due to other funds Total current liabilities (payable from current assets) Current liabilities (payable from restricted assets): Current portion of revenue bonds Accrued revenue bond interest Customers' deposits Total current liabilities (payable from restricted assets) Long-term liabilities (net of current portion): Revenue bonds Total liabilities 
Fund equity: Contributed capital: Municipality lntergovernmental Total contributed capital Retained earnings: Reserved for revenue bonds Unreserved Total retained earnings Total fund equity Total Liabilities and Fund Equity 

June 30, 1999 June 30, 1998 
10,950 40,857 166,178 217,985 
145,000 18,844 64,183 228,027 
1,237,324 1,683,336 
474,517 1,021,450 1,495,967 
80,906 1,373,751 1,454,657 

$ 17,993 11,223 63.084 92,300 
135,000 20,396 65.973 221.369 
1.371.655 685.324 
474,517 1.021.450 495.967 
36,429 ,570,361 ,606,790 2,950,624 3,102,757 $ 4,633,960 $ 4.788.081 
30 



TOWN OF VIVIAN, LOUISIANA ENTERPRISE FUND Utility Fund Statement of Operating Expenses by Department Year Ended June 30, 1999 With Comparative Amounts for Year Ended June 30, 1998 
General and administrative: Personal services Supplies Maintenance Renl 1 leak lighI and power DeprcciatioP, Miscellaneous Total administrative expenses Water: Personal services Supplies Mainlenanee 1 leaI, lighl and power Deprecialion Miscellalleous Tolal waler dcparhnenl expenses ,qewer: Personal services Supplies Maintenance Ileal, light and power Depreciation Miscellaneous Total sewer departnlent expenses Total operating expenses 

June 30. 1999 June 30, 1998 
71,955 10,635 32,648 
3,536 13,842 22,871 ~ 155,487 
148,505 21,454 127,820 24,737 63,723 42,641 428,880 
51,742 10,534 41,390 27,427 76,182 18,756 226,031 810,398 

49,899 13,908 27,319 3,600 3,372 13,610 3,304 115,012 
41,796 40,152 84,370 19,468 63,606 21,870 371.262 
49,080 20,609 24,625 34,668 79,272 10,825 219 079 $ 705,353 

D-2 
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TOWN OF VIVIAN, LOUISIANA Schedule of Mayor's and Aldermen's Compensation and Expense Reimbursement For the Year Ended June 30, 1999 

ulvl, 1998 throtmh December 31 1998 Mayor James W. Williamsoa Alderman Benny Beckham Alderman Kenneth Clay Aldcnnan Sam Curry Alderman Jerry Guin Alderman Betty Malhews 3antlarv 1, 1999 Ihrot)o_h June 30. 1999 Mayor Hayward D. McCormick Alderman Shirley F~ounds Alderman Glen Miles Alderlnan Jimmy Woods Alderman Judy Wilson Alderman Betty Williams Total 

Cornpensation 
3,000 900 900 900 900 900 
6,000 900 900 900 900 900 8,000 

Fxpenses Reimbursemen 

400 30 

430 

E-1 
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SMITH PUGH RABINOWITZ L.L.P. CERTIFIED PUBLIC ACCOUNTAN]S 610 [~ARF, HAI t .~1R[ [1 SUn E 800 ~ SIIREVEPOR~. LOUISIANA * 71101 5332 * TEL [PHONE 318 222 5701 ' FAX 318 424 4736 40} HAMI[ qON ROAD SUI1[ 112 ~ BOSSIER CMY LOUISIANA 7111 I ~ TELEPHONE 318 742 4935 ' FAX 318 742 4989 REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNI~IENTAUDITINGSTANDARDS The tlonorable Hayward McCormick, Mayor and the Members of the Board of AIdennen of The Town of Vivian, Louisiana We have audited the general purpose financial statements of the Town of Vivian, Louisiana, as of and for the year ended June 30, 1999, and have issued our report thereon dated November 9, 1999, which was qualified because insufficient audit evidence exists to support the Town of Vivian, Louisiana's disclosures with respect to the year 2000 issue. Except as discussed in the preceding sentence, we conducted our audit in accordance with generally accepted auditing standards and tile standards applicable to financial audits contained in Government Auditing Standards, issued by tile Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the Town of Vivian, Louisiana's general purpose financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts, llowever, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed an instance of noncompliance that is required to be reported under Government Auditing Standards which is described in the accompanying Schedule of Findings and Questioned Costs as item 99-1. nternal Control Over Financial Ret~ortine In planning and perforlning our audit, we considered the Town of Vivian, Louisiana's internal control over financial reporting in order to determine our auditing procedures for the purpose &expressing our opinion on the general purpose financial statements and uot to provide assurance on the internal control over financial reporting, ttowever, we 8oted a certain matter involving tile internal control over financial reporting and its operation thai we consider to he a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or opcration of the internal control over financial reporting that, in our judgment, could adversely affect the Town of Vivian, Louisiana's ability to record, process, smnmarize and report financial data consistent with the assertions of management in the general purpose financial statements. The reportable condition is described in the accompanying Schedule of Findings and Questioned Costs as item 99-1. A material weakness is a condition in which the design or operation of one or more of the internal control componesls does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employecs in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in tile internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. Ilowever, we believe none of the reportable conditions described above is a material weakness. This report is intended solely for the infonnation and use of management and the Board of Aldermen, and is no intended to be and should not be used by anyone other than these specified parties. 
November 9. 1999 



TOWN OF VIVIAN, LOUISIANA Schedule of Findings and Questioned Costs Year Ended June 30. 1999 

Section 1 - Summary of Auditor's Report Report on Internal Control and Compliance Material to the Financial Statements Internal Control Material Weaknesses Yes [] No Reportable Conditions [] Yes No Compliance Compliance Material to Financial Statements [] Yes No Federal Awards - None awarded for year ended June 30, 1999. Identification of Major Programs: N/A Section It - Financial Statement Findings Current Year Findines 99- I Police Fine Collections and Deposits 

Recommendation: The Town should deposit any funds collected on a daily basis and maintain adequate documentation (i.e., cash receipts journal and bank deposit slip) for all monies collected. Response: We concur with the auditor's recommendations. Procedures will be established immediately to prevent a reoccurrence of this situation. 

Questioned Costs 

Unknown 
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TOWN OF VIVIAN, LOUISIANA Summary Schedule of Prior Audit Findings Year Ended June 30. 1999 
Section I - Internal Control and Compliance Material to tile Financial Statemcnis 98-I Utilities Revenue Bonds Payable Debt Covenants Condition: Deposits into the Sinking Fund cash account were not made in sufficient amounts needed to comply with the debt covenants required by the Utilities Revenue F, onds Payable, Series 1997, nor were these deposits made in a timely manner. Recommendation: The Town should ensure that the amounts specified in the debt covenants are deposited into the Sinking Fund cash account by the 20th day of each month. Current Status: The Town made deposits into the Sinking Fund cash account in amounts needed to comply with the debt covenants; however, not all deposits were made by file 20th day of each month. The timeliness of deposits into the Sinking Fund cash account has been rectified as of June 30, 1999. 



TOWN OF VIVIAN, LOUISIANA Corrective Action Plan for Current Year Audit Year Ended June 30, 1999 
Our corrective action plan is as follows Finding 99-1 Contact person responsible for action: Honorable Hayward McCormick, Mayor Anticipated completion date: Completed by audit report date Corrective action planned: The Town has ilnplemeuted procedures to more adequately secnre funds received prior to the bank deposit being made. In addition, cash is no longer accepted by the Town for payment of police fines to ftn'lher safeguard funds collected prior to the bank deposit being made. Bank deposits arc being made in a more timely manner with appropriate supporting documentation prepared and provided to the accounting departlneut. 
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