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COOK & MOREHART Certified Public Accountants 1215 HAWN AVENUE ~ SHREVEPORT, LOUISIANA 71 I07 ~ P.O. BOX 7824D * SHREVEPORT, LOUISIANA 71137-8240 

To the Board of Directors Quad Area Community Action Agency, Inc. Hammond, Louisiana 

CERrI~rlE , pl IH h ~CCOUNTANTS 50( '1 I,, ,I L<)UISIANA CERTII~IEDI~ ULI{ ~CCOUNTANTS 

ndeoendent Auditors' Renort 

We have audited the accompanying statements of financial position of Quad Area Community Action Agency, Inc. (a nonprofit organization) as of Oecember 31, 1997and 1996, end the related statements of activities and cash flows for the years then ended. These financial statements are the responsibility of Quad Area Community Action Agency, Jnc.'s management. Bur responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Quad Area Community Action Agency, Inc. as of December 31, 1997 and 1996, and the changes in its net assets and its cash flows for the years then ended in conformity with generally accepted accounting principles In accordance with Government Auditing Standards, we have also issued a report dated June 5, 1998 on our consideration of Quad Area Community Action Agency, Inc~'s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. Our audit was performed for the purpose of forming an opinion on the basic financial statements of Quad Area Community Action Agency, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-13&Audits of States, Local Governments, and Non.Profit Organizations, and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the bastc fmanciat statements taken as a whole. 



The accompanying supplemental information schedules shown an pages 15-18, are presented for the purpose of additional analysis and are not a required part of the financial statements of Quad Area Community Action Agency, Inc. Such information has been subjected to the auditing procedures applied in the audit of the financial ;tatements and, in our opinion, is fairly stated in all material respects in relation to the financial statements taken as a whole The accompanying supplemental schedules, listed as "Supplemental Information Schedules For Grants and Contracts Analysis" in the table of contents and shown on pages 20-34, are presented for the purpose of providing various funding sources of Ouad Area Community Action Agency, Inc. additional individua} grant and contract analysis and are not a required part of the financial statements. The information is prepared on a prescribed basis of the various funding sources of Quad Area Community Action Agency, Inc., and certain schedules are for periods other than the organization's fiscal year. These schedules are not presented in accordance with generally accepted accounting principles. Accordingly, the schedules mentioned previously on pages 20-34 are not intended to present financial position and results of operations in conformity with genera//y accepted accounting principles. Such information has been subjected to the auditing procedures applied in the audit of the financial statements and in our opinion they are fairly stated on the basis of accounting practices prescribed by the various funding sources. 
Cook and Morehart Certified Public Accountants June 5, 1998 



Assets Current assets: Cash Grants receivable Other receivables Due from other funds Total current assets 
Property and equipment Accumulated depreciation Net property and equipment 
Liabilities and Net Assets Ourrent liabilities: Accounts payable Accrued liabilities Due to other funds Current portion of long-term debt Refundable advances Total current liabilities 
Long-termdebt 
Net assets: Unrestricted: Operating Fixed assets 
Total Liabilities and Net Assets 

Quad Area Community Action Agency, Inc, Hammond, Louisiana Statements of Financial Position December 31, 1997 and 1996 

The accompanying notes are an integral part of the financial statements 

997 1996 
37,675 60,284 34,842 100 604 233,405 
555,359 ( 247,910) 307,449 

$ 59,261 69,682 4,117 34,607 167,667 
565,312 (215,357) 349,955 

11,323 22,486 100,604 18,385 89,145 
$ 17,465 18,062 34,807 10,345 53,702 241,943 134,181 9,466 17,073 

251,409 151,254 
9,847 279,598 289,445 

43,831 322,537 366,368 



Revenues and Other Support Contractualrevenue - grants Fees earned Miscellaneous revenues 
Expenses: 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Statements of Activities For the Years Ended December 31, 1997 and 1996 

Total revenues and other support 
Home energy assistance Community services Weatherization assistance Head Start program Child nutrition Summer child care services Foster grandparents program Retired senior volunteer program Commodities distribution Emergency assistance Drug-free and literacy education Emergency shelter grant Medicaid application services Housing services Homeless assistance General services 
Change in net assets Net assets, beginning of year 
Net assets, end of year 
The accompanying notes are an integral part of the financial statements. 4 

1997 1996 $ 3,044,217 $ 2,651,276 49,324 97,571 41,653 33,440 
3,135,19_4 2,782,287 
644,334 817,357 201,548 620,165 90,591 211,251 252,402 41,5~6 60,049 28,885 26,700 40,612 44,163 
132.464 

611,196 709,453 147,955 577,278 55,428 
227,987 43,633 63,196 32,413 44,936 20,804 5,773 16,608 29,693 138,636 3,212,117 2,725,089 76,923) 366,368 57,198 309,170 



OPERATING ACTIVITIES 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Statements of Cash Flows For the Years Ended December 31, 1997 and 1996 
Change in net assets Adjustments to reconci)e change in net assets to net cash provided by operating activities: Depreciation Loss on retirement of property and equipment (Increase) decrease in operating assets: Grants receivable Dther receivables Increase (decrease)in operating liabilities: Accounts payable Accrued liabilities Refundable advances NET CASH PROVIDED BY OPERATING ACTIVITIES INVESTING ACTIVITIES Proceeds from retirement of property and equipment Payments for property and equipment NET CASH USED IN INVESTING ACTIVITIES 

1997 1996 76,923) $ 57,198 
06,762 79,074 1,781 
9,398 30,725 6,t42) 4,424 35,443 4,018 

11,414) 3,488) 41,822) 5,324 24,708 109,580 
6,800 ( 19,337) ( 121,721) ( 12,537) ( 121,721) FINANCING ACTIVITIES Proceeds from notes payable 21,568 Repayments of long-term debt ( 13,067) ( 7,996) NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES ( 13,067) 13,572 

Net increase (decrease)in cash 
Cash as of beginning of year 
Cash as of end of year Supplemental disclosures: Cash paid for interest was $ 3,117 in 1997 and $3,045 in 1996. Noncash investing and financing transaction in 1997 Acquisition of vehicle Cost of vehicle, net of trade-in Gain on trade.in Vehicle loan 
The accompanying notes are an integral part of the financial statements 5 

21,586) 
59,261 

1,431 
57,830 $ 37f675 $ 59r261 

$ 17,737 ( 4,237) ( 13,500) 



Quad Area Community Action Agency, Inc Hammond, Louisiana Notes to Financial Statements December 31. 1997 and 1996 
1) Summary of Significant Accounting Policies A. Nature of Activities Quad Area Community Action Agency, Inc. (QACAA)is a private nonprofit corporation incorporated under the laws of the State of Louisiana. OACAA is governed by a Board of Directors from the different parishes that OACAA serves. QACAA operates as a community action agency administering various federal and state funded programs designed to provide assistance to the poor and disadvantaged in the following parishes of Louisiana: Ascension, East Feliciana, West Feliciana, Livingston, St. Helena, Tangipahoa, and Washington. The following programs, with their approximate percentage of total revenues indicated, are administered by QACAA: Home Energy Assistance (21%) - Operates a program designed to assist low income households in offseting the burden of high energy costs. Funding is provided by federal funds passed through the Louisiana Department of Social Services. Community Services Block Grant (27%) - Administers programs designed to provide services and activities that will have a measurable impact on causes of poverty in the community. Funding is provided by federal funds passed through the Louisiana Department of Labor. Weatherization Assistance (6%) - Weatberizes linsulates) the dwellings of low-income persons, particularly the elderly and handicapped low-income persons, in order to aid those persons least able to afford higher energy costs and to conserve needed energy. Funding is provided by federal funds passed through the Louisiana Oepartment of Social Services. Head Start Program (18%) - Provides comprehensive early child development for disadvantaged and handicapped preschool children and their families. Funding is provided by federal funds from the U.S. Department of Health and Human Services. This category also includes a Family Preservation grant funded with federal funds passed through the Louisiana Department of Social Services to plan activities to prepare a resource directory for Head Start families. Child Nutrition (3%) - Operates a Child and Adult Care Food Program in coordination with the Head Start Program and the Summer Child Care Program. Funding is provided by federal funds passed through the Louisiana Department of Education. 
Foster Grandparents Program (8%) - Sets up projects which provide one-on.one help to children with special needs or exceptional needs in health, education, welfare and related settings. Foster grandparents must be low-income persons at least 60 years of age. Funding is provided by federal funds from the U.S. Agency The Corporation For National Service. Continued 6 



~uad Area Community Action Agency, Inc Hammond, Louisiana Notes to Financial Statements Oecember 31, 1997 and 1996 (Continued) Summer Child Care Services (7%) - Provides quality child care during the summer months to children identified by the Head Start Program, and operates a fami]y preservation program directed at Head Start parents who need help to become self-sufficient. Funding is provided by federal funds passed through the Louisiana Department of Social Services. RSVP Program (1%) - Provides opportunity for retired persons to volunteer their services in order to remain physically and mentally active. Funding is provided by federal funds from the U.S. Agency The Corporation For National Service. Commodities Distribution (2%) - Provides distribution of U.S.D.A. donated commodities to eligible persons in the community. Funding is provided by federal funds passed through the Louisiana Department of Agriculture and Forestry. Emergency Assistance (1%) - Provides emergency food and shelter in areas of high need through-out the community to persons based upon their unemployment or poverty status. Funding is provided by federal funds passed through a local United Way Agency. Drug-Free and Literacy Education (1%) - Operates a program in which at-risk youth will learn about the effects of drugs and alcohol use, the reason why drugs and alcohol are harmful and ways to resist pressure to abuse drugs and alcohol and develop programs and activities to meet the needs of welfare to work and undereducated non adolescent adult students to prepare to enter the work force. Funding is provided by federal funds passed through the Louisiana Department of Education. Emergency Shelter Grants Program (1%) - Provides funds to meet costs for building rehabzhtatzon, operational/maintenance expenses, and essential services io connection with emergency shelter of homeless persons, as well as costs of eligible homeless prevention activities through two Emergency Shelter Grants funded with federal HUO funds passed through the Parishes of Ascension and Tangipahaa, State of Louisiana, Medicaid Application Services (1%) - Provides the service to eligible individuals of processing their Medicaid applications. Funding is provided by a unit rate contract with the Louisiana Department of Health and Hospitals. General Services (3%) - Provides payment of necessary agency expenses not specifically attributable to a grantfcontract operated by the agency. Funding is provided by various donations and by management and development fees earned through the operation of three apartment complexes. 
B. Basis of Accounting The financial statements of QACAA have been prepared on the accrual basis of accounting. (Continued) 7 



C. Basis of Presentation 

Quad Area Community Action Agency, Inc Hammond, Louisiana Notes to Financial Statements December 31, 1997 and 1996 (Continued) 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-for-Profit Orqanizations. Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 
D. Income Taxes QACAA is a nonprofit corporation and is exempt from state and federal income taxes under Section 501 (c)(3) of the Internal Revenue Code. However, income from certain activities not directly related to QACAA's tax-exempt purpose is subject to taxation as unrelated business income. DACAA had no such income for this audit period. 
E. Use of Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
F. Cash and Cash Equivalents For purposes of the Statement of Cash Flows, DACAA considers all unrestricted highly liquid investments with an initial maturity of three months or less to be cash equivalents. QACAA bad no cash equivalents during 1997 or 1996. 
G. Property and Equipment Acquisitions of buildings, equipment, and improvements in excess of $500 and all expenditures for repairs, maintenance, and betterments that materially prolong the useful lives of assets are capitalized. Capitalized assets are stated at cost or, if donated, at the approximate fair value at the date of donation. Depreciation is computed using the straight-line method over the estimated useful life of each asset. 

Continued 8 



Quad Area Community Action Agency, Inc. Hammond, Louisiana Notes to Financial Statements December 31, 1997 and 1996 (Continued) 
The Federal Government has a reversionary interest in property purchased with federal funds; its disposition as well as the ownership of any proceeds therefrom is subject to federal regulations. The use of assets purchased with federal funds is limited to the purposes intended by the funding agency. 
H. Revenue and Support 
Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Contractual grant revenue is reported as unrestricted support due to the restrictions placed on those funds by the funding sources being met in the same reporting period as the revenue is earned. 
Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets and reported in the Statement of Activities as net assets released from restrictions. 
Functional Allocation of Expenses The costs of providing the various programs and activities have been summarized on a functional basis in the statement of activities. Accordingly, certain costs have been allocated among the programs and supporting services benefited. (2) Concentrations of Credit Risk 
QACAA maintains its temporary cash investments with financial institutions that are insured by the FDIC up to $100,000 at each bank. At December 31, 1997 and 1996 there were no amounts that were not FDIC insured or collateralized by pledged securities. Concentrations of credit risk with respect to grants receivable were limited due to the balance being comprised of amounts due from governmental agencies under contractual terms. As of December 31, 1997 and 1996, QACAA had no significant concentrations of credit risk in relation to grants receivable. 

Continued 9 



3) Grants Receivable 

Quad Area Community Action Agency, ]nc Hammond, Louisiana Notes to Financial Statements December 31, 1997 and 1996 (Continued) 
Various funding sources provide reimbursement of allowable costs under contracts or agreements. These balances represent amounts due from the funding sources at December 31, 1997 and 1996, but not received until after that date. 4) Due To and Due From Other Funds 
Unrestricted Restricted Funds: Child and Adult Care Food Program Weatherization Assistance Home Energy Assistance Head Start Program Summer Child Care Drug-Free and Literacy Education Emergency Shelter Grants Program Medicaid Application Services 

1997 Due From Due To Other Funds Other Funds $ 31,197 $ 67,380 
1,100 9,406 735 41,866 1.765 
14,535 $ 100r604 

1,765 10,088 737 262 3,552 13,025 3.795 

1996 Due From Due To Other Funds Other Funds $ 10,421 $ 24,185 
136 9 

24,041 $ 34,607 

7,000 3,422 

(5) Refundable Advances QACAA records federal funds received in excess of expenditures as a refundable advance until they are expended for the purpose of the contract or until the funds are returned to the appropriate funding source. 
(6) Unrestricted Operating Net Assets Unrestricted operating net assets at December 31, 1997 and 1996, are detailed by individual program as follows: 
Commodities Distribution Medicaid Application Services General Services 

Continued) 10 

1997 $ 4 37,144 ( 27,3011 $ 9 847 



Ouad Area Community Action Agency, Inc. Hammond, Louisiana Notes to Financ=al Statements December 31, 1997 and 1996 (Continued) 
7) Property and Equipment 
An analysis of the property and equipment at December 31, 1997 is as follows: 

Buildings and Improvements Furniture and equipment Vehicles Accumulated depreciation Net investment in plant 

Estimated Depreciable Life 
20 - 30 years 5 - 7 years 5 years 

Purchased With Federal Funds 
$ 192,824 244,345 63,328 ( 226,999 15,591 39,271 (20,911) 

$ I92,824 259,936 102,599 ( 247,910 
Depreciation expense for the year ended December 31, 1997 was $66,762 
An analysis of the property and equipment at December 31, 1996 is as follows: 

Buildings and Improvements Furniture and equipment Vehicles Accumulated depreciation Net investment in plant 

Estimated Depreciable Life 20 - 30 years 5 - 7 years 5 years 

Purchased With Federal Funds $ 192,824 237,211 63,328 (179,242) 

Purchased With Non-Federal Funds Total 
12,449 59,500 (36,115) 
$ 192,824 249,660 122,828 (215,357) 

Depreciation expense for the year ended December 31, 1996 was $79,074 
Continued 11 



Quad Area Community Action Agency, ]nc Hammond, Louisiana Notes to Financial Statements December 31, 1997 and 1996 (Continued) 
8) Long-term Debt Long-term debt at December 31, 1997 and 1996 consisted of the following 
Note payable to a bank, due in monthly installments of $327.42 including interest at 7.50%, secured by a vehicle; final payment due August 20, 2001 
Note payable to a bank, due in monthly installments of $526.83 including interest at 8.15%, secured by a vehicle; final payment due April 10, 1998 
Note payable to a finance company, due in monthly installments of $485.60 including interest at 13.5%, secured by a vehicle; final payment is a balloon due February 23, 1998 
Total Debt Less current installments on long-term debt Non-current portion of long-term debt 

1997 1996 
$ 12,310 $ 

8.406 
15,541 19,012 
27,851 (18,385) $ 9r466 Approximate maturities of long-term debt are summarized as follows: 

Forthe YearEnding Oecember3]_,_ 1998 1999 2000 2001 

Approximate Amount $ 18,385 3,332 3,591 2,543 $ 27r851 

27,418 (10,345) $ 17f073 

nterest expense on these notes for the years ended December 31, 1997 and 1996 was $3,117 and $3,045 (Continued) 



9) Retirement Obligations 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Notes to Financial Statements December 31, 1997 and 1996 (Continued) 
QACAA participates in a tax deferred thrift retirement plan whereby an amount up to 5% of the salary of eligible employees is contributed to interest earning accuunts ur mutual funds. The funds are in the employee's name upon funding. The amounts contributed for the years ended December 31, 1997 and 1996 were $ 53,433 and $42,512. 10) Contractual Revenue-Grants During the year ended December 31, 1997 and 1996, nACAA received contractual revenue from federal and state grants in the amount of $3,044,217 and $2,651,276, respectively. The continued existence of these funds is based on annual contract renewals with various funding sources. 
The agency leases certain buildings and equipment under operating leases. There are no purchase options or renewal terms contained in these leases. They can each be renewed based on the mutual agreement of both parties. Rental costs on these items for the years ended December 31, 1997 and 1996, were as follows: 
Buildings Equipment 

1997 $ 74,892 11,563 $ 86 455 
1996 $ 65,455 10,046 $ 75r501 Commitments under lease agreements having lease terms in excess of one year are as follows: 

Forthe YearEnding December31, 1998 1999 2006 
12) Commodities Distribution 

$ 57,131 56,772 1,258 $ 115 151 
The expenses shown as commodities distribution represent certain costs to distribute the commodities. The value of the commodities distributed was approximately $206,074 during January 1, 1997 through December 31, 1997 and $115,369 during January 1, 1996 through December 31, 1996 The value of the commodities distributed is net reflected in the accompanying financial statements. Continued) 13 



Quad Area Community Action Agency, Inc Hammond, Louisiana Notes to Financial Statements December 31, 1997 and 1996 (Continued) 

QACAA serves as the Managing General Partner for Jackson Place Apartments, a Louisiana Partnership in Commendam, organized and operated for the construction, ownership and management of a forty unit apartment complex in Jackson, Louisiana known as Jackson Place Apartments; permanent financing provided with funds from the Home Affordable Rental Housing Program through regulatory agreements with Louisiana Housing Financing Agency. 
QACAA entered into Management Sub-Contracts with Calhoun Property Management, Jnc,, in which they will co- manage all Partnerships. QACAA's ownership percentage of all partnerships is .5%. 
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Supplemental Information Schedules For Grants and Contracts Analysis 



Revenues: Contract revenue 
Expenditures: 
Administrative Direct services 
Total expenditures Excess revenues (expenditures 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Low-Income Home Energy Assistance Program Contract No. 514780 Schedule of Revenues, Expenditures and Changes in Fund Balance Far the Contract Period: January 1, 1997 to December 31, 1997 

Fund balance, January 1, 1997 Fund balance, December 31, 1997 

Actual Budqet 

44,905 599,429 $ 44,954 599,380 $ 49 ( 49) 



Expenditures: Administration: Salaries Fringe benefits Travel Other support costs Total Administration 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Community Services Block Grant Contract No. 97N0026 Schedule of Revenues, Expenditures and Changes in Fund Balance Far the Contract Period: January 1, 1997 to December 31, 1997 

Program Activities: Salartes Fnnge benefits Travel Equipment purchases Other support costs Activities Total Program Activities 
Commodity Food and Nutrition 
Total expenditures Excess revenues (expenditures) Fund balance, January 1, 1997 Fund balance, December 31, 1997 

21 

$ 828,576 
176,581 29,864 10,000 37,400 253,845 
335,267 58,106 13,000 22,619 113,216 31,000 

$ 176,581 29,864 10,000 37,400 253,845 
335,267 58,106 13,000 22,619 113,216 31,000 573,208 573,208 

1,523 1,523 



Revenues: 

Expenditures: 
Administration Liability insurance Materials/Program Support Financial audit 
Total expenditures 
Excess revenues (expenditures 
Fund balance, April 1, 1996 Fund balance, March 31, 1997 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Weatherization Assistance Program Contract No. 501385 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: April 1, 1996 to March 31, 1997 

$ 94,129 

9,668 1,210 81,318 1,933 
94,129 



 
Quad Area Community Action Agency, Inc. Hammond, Louisiana Head Start Grant No. 06CH0402/06 U. S. Department of Health and Human Services Schedule of Revenues, Expenditures and Changes in Fund Balance Budget and Actual For the Contract Period: December 1, 1996 to November 30, 1997 

Revenues: Department of Health and Human Services Grantee's contribution Totalrevenue 

Grantee's share Total all expenditures Revenue over (under) expenditures Fund balance, beginning December 1, 1996 
Fund balance, ending November 30, 1997 

Actual Budqet 
$ 563,282 140,821 704 103 
320,158 55,988 24,254 56,934 4,500 101,448 

$ 563,282 140,821 704.103 
323,223 71,721 4,350 40,050 15,300 108.638 

3,065 15,733 19,904 16,864 10,600 7,190 
563,282 563,282 140,821 140,821 



Contract revenue 
Salaries Fringe benefits Consultant Audit Supplies Food purchases 
Total expenditures Excess revenues (expenditures 
Fund balance, October 1, 1996 

Quad Area Community Action Agency, inc. Hammond, Louisiana Child and Adult Care Food Program Head Start Food Service Schedute of Revenues, Expenditures and Changes in Fund BaJance For the Contract Period: October 1, 1996 to September 30, 1997 

Fund balance, September 30, 1997 

24 

$ 84.915 
15,733 3,555 4,000 500 2,010 59,117 
84,915 



Revenue: Contract revenue 

Total expenditures Excess revenue (expenditures 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Summer Child Care Program Contract No. 519947 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: June 1, 1997 to December 31, 1997 

Fund balance, June 1, 1997 
Fund balance, December 31, 1997 

$ 202 418 
106,439 16,673 5,659 8,752 963 8,972 54,960 
202,418 



Revenue 
Contract revenue 
Salaries Fringe benefits Travel Supplies Other Total expenditures Excess revenue (expenditures 
Fund balance, May 1, 1997 
Fund balance, August 31, 1997 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Family Preservation Program Contract No. 518030 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: May 1, 1997 to August 31, 1997 

$ 7,500 
4,000 429 800 1,771 500 



Contract revenue Nonfederalshare Inkind contributions State revenue Totalrevenue 
Expenditures: 
Personnel Fringe Travel Equipment Supplies Rent Contractual Communications 

Ouad Area Community Action Agency, Inc. Hammond, Louisiana Foster Grandparents Program Contract No. 339W011/14 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: January 1, 1997 to December 31, 1997 

Total volunteer support expenses Volunteer stipends Volunteer travel Volunteer recognition Volunteer other Total volunteer expenses 
Total expenditures 
Fund balance, January 1, 1997 Fund balance, December 31, 1997 

Federal Nonfederal Total 
$ 239,555 $ - $ 239,555 

30,344 22,593 30,344 22,593 239,555 52,937 292,492 
53,115 4,640 1,954 525 664 200 1,500 1,643 

3,416 180 1,800 156 2,860 
1,520 

53,115 8,056 2,134 2,325 820 3,060 1,500 3,163 
149,394 13,616 1,811 2,914 

2,653 5,965 2,t52 32,235 
152,047 19,581 3,963 35,149 

7,579 7,579 



Revenue: 
Contract revenue Nonfederal share Inkind contributions State revenue 
Total revenue 
Expenditures: 
Personnel Fringe Travel Audit Equipment Supplies Space costs Communications Other 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Retired Senior Volunteer Program Contract No. 340W100/07 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1996 to June 30, 1997 

Total volunteer support expenses Volunteer travel Volunteer other 
Total volunteer expenses Totalexpenditures Excess revenues (expenditures) Fund balance, July 1, 1996 Fund balance, June 30, 1997 28 

Federal Nonfederal Total 
29,135 $ - $ 29,135 

2,500 12,486 2,500 12,486 

23,500 258 1,222 
164 
55 

800 5,342 
500 490 65 3,107 1,217 87 

24,300 5,600 t,222 500 490 229 3,107 1,217 142 
25,199 11,608 36,807 
3,833 103 343 3,035 4,176 3,138 
3,936 3,378 7,314 



Revenue: Contract revenue 
Salaries Fringe benefits Travel Other 
Total expenditures Excess revenue (expenditures 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Temporary Emergency Food Assistance Program Commodities Program Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: January 1, 1997 to Oecember 31, 1997 

Fund balance, January 1, 1997 Fund balance, December 31, 1997 

$ 59,922 
50,413 9,322 273 41 
60,049 127) 131 



Contract revenue 
Emergency food Emergency rent/mortgate Emergency utilities Miscellaneous 
Total expenditures Excess revenue (expenditures 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Emergency Food and Shelter Program FEMA Schedule of Revenue, Expenditures and Changes in Fund Balance For the Contract Period: January 1, 1997 to December 31, 1997 

Fund balance, January 1, 1997 
Fund balance, December 31, t997 

$ 28,885 
24,092 2,334 2,028 431 
28,885 



Salaries Fringe benefits Travel Supplies Indirect costs 
Total expenditures Excess revenues (expenditures Fund balance, July 1, 1996 
Fund balance. June 30. 1997 

Quad Area Community Action Agency, Inc. Hammond, Louisiana The Governor's Safe and Drug-Free Program Project No. 28-97-7312-0 Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1996 to June 30, 1997 
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Actual (Over) Under Actual Budget Budget 
$ 50,000 
13,500 1,943 855 30,900 3,702 
$ 13,500 1,943 855 30,000 3,702 



Revenue 
Contract revenue Matching funds 
Totalrevenue 
Expenditures: 
Services Operations Homeless prevention Grant administration 
Suhtota 
Matching funds Total expenditures Excess revenue (expenditures) 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Emergency Shelter Grants Program Contract No. 06574 -Ascension Parish Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1995 to December 31, 1997 

Fund balance, July 1, 1995 Fund balance, December 31, 1997 
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Actual (Over) Under Actual Budqet Budqet 
$ 30,003 30,000 
$ 60,003 
7,600 18,313 3.130 
$ 7,600 18,400 3,227 773 

87 97 773 
30,000 30,000 
960 



Revenue 
Contract revenue Matching funds 

Services Operations Homeless prevention Grant administration 
Subtotal 
Matching funds 
Excess revenue (expenditures 
Fund balance, July 1, 1995 Fund balance, June 30, 1997 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Emergency Shelter Grants Program Contract No. 06510 - Tangipahoa Parish Schedule of Revenues, Expenditures and Changes in Fund Balance For the Contract Period: July 1, 1995 to June 30, 1997 
Actual Budqet 
$ 32,297 40,780 
73,077 
8,421 16,955 6,921 

9,780 16,022 6.800 863 
,359 933) 121) 863 

32,297 33,465 1,168 40,780 40,780 



Revenues: 
Contract revenue 
Expenditures Salaries Fringe benefits Travel Audit 
Totalexpenditures Excess revenues (expenditures 

Quad Area Community Action Agency, Inc. Hammond, Louisiana Medicaid Program Schedule of Revenues, Expenditures and Changes in Fund Balance For the Period: January 1, 1997 to December 31, 1997 

Fund balance, January 1, 1997 
Fund balance, December 31, 1997 

$ 46,984 
37,954 5,352 494 362 
44,162 
2,822 34,322 
37f144 
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Reoort on Comphance and on Internal Control Over F~nancia Rel~ort]no Based 3n an Audit of Fmanmal Statements Performed In Accordance With Government Audttnw Standards 
To the Board of Directors Quad Area Community Action Agency, Inc Hammond, Louisiana 
We have audited the financial statements of Quad Area Community Action Agency, Inc. as of and for the year ended December 31, 1997, and have issued our report thereon dated June 5, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assurance about whether O.uad Area Community Action Agency, lac.'s financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was net an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 
nternal Control Over Ftnanclal Reeort]na In planning and performing our audit, we considered fluad Area Community Action Agency, [nc.'s internal control over financial reporting ~n order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. 



However, we noted certain other matters involving the internal control over financial reporting that we have reported to the management of Quad Area Community Action Agency, Inc. in a separate management letter dated June 5, 1998. This report is intended for the information of management, the Board of Directors and the various funding sources of the organization. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants June 5, 1998 
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Renort on Comefiance with ReouirementsAnolicable to Each Major Proaram and Internal Control Over Cnmoliance in Accordance With OMB Circular A-133 
To the Board of Directors Quad Area Community Action Agency, Inc. Monroe, Louisiana 
Compliance We have audited the compliance of fluad Area Community Action Agency, Inc. with the types of compliance requirements described in the U. S. Office of Management and Budget lOMB) Circu/ar A- 133 Cutup~lance Supp/ement that are applicable to each of its major federal programs for the year ended December 31, 1997. Quad Area Community Action Agency, (~~.'s meier fedora( programs are [de~tified ia the summary of auditor's results section of the accomgan,/ing schedule uf findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of =ts meier federal programs is the responsibility of Quad Area Community Action Agency, Inc.'s management. Our respons=b=luy rs to express an opinion on Quad Area Community Action Agency, Inc.'s compflance based on our audit. 
We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in GovemmentAuditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Loca/Governments, andNon-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Quad Area Community Action Agency, Inc.'s compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Quad Area Community Action Agency, ]nc.'s compliance with those requirements. 
In our opinion, Quad Area Community Action Agency, Inc comphed, ~n all material respects, with the requirements referred to above that are applicable to each of its main= federal programs for the year ended December 31,1997. 
The management of Ouad Area Community Action Agency, Inc. is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regu(atic~n, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Ouad Area Community Action Agency, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. 



Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be mater=al weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements ot laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. 
This report is intended for the information of management, the Board of Directors and the various funding sources of the Agency. This restriction is not intended to limit the distribution of this report. 
Cook & Morehart Certified Public Accountants June 5, 1998 
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Quad Area Community Action Program, Inc. Hammond, Louisiana 
Summary Schedule of Prior Audit Findings December 31, 1997 

There were no findings or questioned costs in the audit for the year ended December 31, 1996. 
A. Summary of Audit Results 

Schedule of Findings and Questioned Costs December 31, 1997 
1. The auditor's report expresses an unqualified opinion on the financial statements of Quad Area Community Action Agency, Inc. 
2. No reportable conditions are reported in the Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards. No instances of noncompliance material to the financial statements of Quad Area Community Action Agency, Inc were disclosed during the audit. 4. No reportable conditions are reported in the Report an Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133. 5. The auditor's report on compliance for the major federal award programs for Quad Area Community Action Agency, Inc. expresses an unqualified opinion. 6. There are no audit findings relative to the major federal award programs for Quad Area Community Action Agency, Inc. reported in Part C. of this Schedule. 7. The programs tested as major programs included: 1) Head Start Program CFDA #93.600, 2) Community Services Block Grant CFDA# 93.569 and 3) Home Energy Assistance Program CFDA# 93.568. 8. The threshold for distinguishing Types A and B programs was $300,000 9. Ouad Area Community Action Agency, Inc. met the 50% coverage rule with no reason to make a determination whether the auditee qualifies as a low-risk auditee. B. Findings - Financial Statements Audit: NONE 
C. Findings and Questioned Costs- Major Federal Award Programs Audit: NONE 
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June 5, 1998 
Winnie Sibley, Executive Director Ouad Area Community Action Agency, Inc Hammond, Louisiana 
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Manaqement Letter 

We have audited the financial statements of Quad Area Community Action Agency, Inc., for the year ended December 31, 1997, and have issued our report thereon dated June 5, 1998. In planning and performing our audit of the financml statements we considered its internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. During our audit we noted certain matters involving the internal control over financial reporting that are presented for your consideration. This comment and recommendation has been discussed with the appropriate members of management. Funds Borrowed From the Head Start Prooram At Oecember 31, 1997, Quad had borrowed $41265 from the Head Start program to pay the agency's December payroll and related expenses as well as other operating expenses of the agency. These funds were entirely paid back by March 27, 1998. We recommend that Quad implement procedures to enable them to have proper cash flow to meet the expenses of the agency, and ensure that there should be no borrowing from the Head Start Funds for any purpose. 
Quad has a travel policy that specifies the procedures to be used for travel expenditures. However, this policy is net always followed consistently for all travel expenditures and/or for all programs. We recommend that the travel policy be followed for every travel expenditure, including all programs administered by Quad. 



We express our sincere thanks to the personnel of Quad Area CommunityAction Agency, Inc., for the cooperation and assistance provided us during our examination. We are available to provide you assistance and consultation in the implementation of the above recommendations. This letter is furnished solely for the use of management and is net to be used for any other purpose. 
Cook & Morehart Certified Public Accountants 


