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Jim It. Stevens, Jr. & Company, L.L.P. Certified Pulflic Accountants 209 E. Church Sit'eel Springhill, Louisiana 71075 

To the Board of Directors The ARC of North Webster Sarepta, Louisiana 
Independent Auditor's Reporl 

Jim tL Stcvcns, Jr., CFA Bill W. Smith, CPA Dwight L. Pugh, CPA Telephone (318) ~r'39 9124 FAX (318) 539-9125 E-Mail stes ens@sprhlll.net 

We have audited the accompanying statements of financial position of The ARC of North Webster as of June 30, 1999 and 1998, and the related statements &activities, functional expenses and cash flows for the years then ended. These fnancial statements are the responsibility of The ARC of Norttl Webster's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statemevls are free of malerial misstatement. An audit includes examining, on a test basis, evidence supporting the anaounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for 
In our opinion, the financial statements referred to above present fairly, in alI material respects, the financial position of The ARC of North Webster as of June 30, 1999 and 1998, and the results of its operations and cash flows for the years then ended in conformity with generally accepted accounting principles. In accordance with Govertm~ent Auditing Standards, we have also issued our report dated November 19, 1999, on our consideration of The ARC of North Websler's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

::~,,2~j / l-- /.1: Certified Public Accountants 
November 19, 1999 



TIlE ARC OF NORTIt WEBSTER 

(.'ash and cash equivalents Accounts receivable - net Accrued interest hlvestment - stock Inventory 1.and, buildings and equipment - net Ulilily deposits Total Assets 

Statements of Financial Position June 30, 1999 and 1998 
ASSETS 

1,1ABIL1T1ES AND NET ASSETS 
IAabilities Accounts payable Accrued and withheld taxes and expense l.ong-term debt Total Liabilities Net Assets Unrestricted Total Unrestricted Net Assets Total lAabilities and Net Assets 

See accolnpanying noles [O fillallcial slalements. 

1999 1998 85,981 155,443 4 1,118 572 135,852 699 379.669 

6,710 9,454 1,317 17.481 
362,188 362,188 

156,357 88,765 8 1,118 619 144,763 699 392.329 

8,159 9,481 4,044 21,684 
370.645 370,645 
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TIlE ARC OF NORTIt WEBSTER 

Public Soppor! Grall|s froln fc~lcral agcnmies Grallts frolll state agencies Contributions Special cvcnls Allocaled by United Way Total Public Supporl 

Statements of Activities June 30, 1999 and 1998 

l{eveolles Program relatcd rcvellnc: Work collcr sales: Gross rcvcqme Dir ocl eosls Work CCllter sales - lie[ RCVCIIU~.N fronl supporl llOlnes; Bell Oaks home BrigJllcr 'l'omon ows home Evergrccql holne I)elhi Comnmoity Group tIome Total revellues fronl support holnc~ OthLT rcvcIIoe: hlIeres[ illconlc Members dtlt.N Miscellaneous illCOlne Total oilier regellUes Total revenues Total public supl)orl and revenues ]~Xl)ell se$: Prograln servie(.~ Supporting services: Mallallagclllellt and general Tolal supporting services Total expenses Increase (Decrease) in net assets Nel assets al beginohlg of year Prior period adjnslment Nel assets at ending of year 

See acconlpanying llotes lo finallcial slalclnelllS 

1999 1998 265,004 170,722 325 951 7.050 444.052 
143,441 (64,8647 78,577 74,570 23,900 68,720 19.725 186.915 
2,388 480 8,349 11,217 276.709 720.76 662.126 67.092 67.092 729,218 (8,457) 370.645 
362.188 

354,703 155,160 150 631 7.106 

144,881 (69,498) 75.403 
76,210 24,360 38,400 15.180 
3,667 585 7,599 11.85 241,404 759.154 
656.939 62.450 62.450 719.389 39,765 328,731 2,149 370.645 



THE ARC OF NORTH WEBSTER 
coVa~emeats of Functional Ac6.vittes June 30, 1998 

Salaries l'ay~oll taxes Insurance - \Voxke~s' Compensation and Health Total salaries and related expenses 
Advertising zmd public relations Automotive expenses Banquet expense Collection expense Dues and subscriptions Equipn~ent rental Insurance - general Interest expense 1.egal and plofessional l.icense and pez mits M ea/s and entertainment Medical expense M is cell aneous Of~~ce expense Repairs and mainletaance Supplies Telephone Travel, conventions and senrinars Travel and other expense - PCA and Respite Utittt~es Total expenses before depreciation 
Depx eclahon Total expenses 

Scc accompanying notes to financial statements 

|'ll'O gl,a 111 Services 480,526 46,245 59,261 586.032 
5,602 2.552 
16,831 
766 
998 
6.936 
9.9gl 
42.766 
28,141 ~,939 

M anagenlell| and General 

1,960 
1.438 
2,573 10,785 
19 
2,147 6,968 11,620 3,894 5,496 3,232 
12.318 62.450 
62,450 

Tolal 490,526 46,245 59.261 586.032 1,960 5,602 2,552 
1,438 
16,831 2,573 10,785 766 19 998 2,147 6,968 11,620 9,930 5,496 3,232 9,981 12.318 
28,141 719.389 



TIlE ARC OF NORTH WEBSTER 
Statements of Functional Activities June 30, 1999 

Salaries Payroll taxes Insurance - Workers' Compensation and tlealth Total salaries and related expenses 
Advertising and public relations Automotive expenses Banquet expense Donations Dues and snbscriptions F.quipmcnt rental ]nstlrancc - general ] ntol cst expense Legal and professional License and pellnits Meals and entertainment Medical expense Miscellaneous Office expense Repairs and maintenance Supplies Telephone Travel, conventions and seminars Travel and other expense - PCA and Respite Utilities Total expenses before depreciation 
l)epreciation Total expenses 

See accompanying notes to financial staternents 

Program Services 489,969 47,840 51,660 589,469 
18,681 3.199 
216 8.501 
469 
996 
11,174 
3.344 
46.580 
26.077 662.126 

Management and General Total 

2,586 
200 2.292 
690 9,887 
566 
6,812 8,221 6,647 2,117 6,298 3,835 
16.941 67,092 
67.092 

489,969 47,840 51.660 589.469 
2,586 18,681 3,199 200 2,292 216 8,501 690 9,887 469 566 996 6,812 8,221 6,647 13,291 6,298 3,835 3,344 16.941 113.672 
26,077 729.218 
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THE ARC OF NORTIt WEBSTER 
Statements of Cash Flows June 30, 1999 and 1998 

Cash flows from operating activities Increase (decrease) in net assets Adjusmmnts to reconcile net illeollle to net cash provided by operating activities: l)epreciation and amortization Allowance for losses on accounts receivable (Gain) loss on sale &property (Increase) decrease in accounts receivable (lncrcase) decrease ill accrued interest (lneseasc) deerea,~,c in inventories Increase (decrease) in accounts payable Increase (decrease) in accrued liabilities Prior Period Adjustment Total Adjustments Net cash l)rovlded (used) b)' ol)eratiug actlvRies 
Cash flows from investing activities Cash payments for purchase of property Cash proceeds froln tile sale of property Nel cash provided (used) by investing aclivities Cash flows fi'om fiaaaciug activities lqnancing by lease purchase of cqaipment Principal paDnents on long-term debt and capital leases Net cash provided (used) by financing activities Net incrcase (decrease) in cash and cash equivalents Cash and cash equivalents, beginning of year Cash and cash equivalents, end of year 
nterest paid 

See accolnpanying notes to fillancial statements 

1999 1998 (8,457) 
23,189 2,435 863 (69,113) 4 47 (1,449) (27) 
(52,5os) 
(15,891) 750 
(2,727) (2,727) (70,376) 156,357 85,981 690 

39,765 
28,141 264 
16,473 (2) 85 543 3,030 2.149 50.683 90,448 
(29,519) (29,519) 
2>000 (22,858) (20,8.s8) 40,071 116,286 156,357 2.573 
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TIlE ARC OF NORTH WEBSTER Notes to Financial Statements June 30, 1999 and 1998 
SUMMARY OF SIGNIFICANT ACCOUNTING POI,ICIES Tim significant accotmting policies followed by The ARC of North Webster arc described in stmunary form below: Basis of Accounting The financial statements of The ARC of North Webster have been prepared on the accrual basis. The fiuancial statemmts are presented in accordance with Statement of Financial Accennting Standards No. 117, Financial Statements for Not-for-Profit Organizations, which requires tim ARC to report intbrmation regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 
Aetlvilles and Organization Tim ARC of North Webster was organizcdfor the purpose of training mad improving the quality of life of citizens with developmental disabilities. The ARC of North Webster was originally incorporated as the Springhill Association of Retarded Children. On February 23, 1994, the nmne ,,,,'as changed by formal change of the articles of incorporation to The ARC of North Webster. The ARC of North Webster has been determined by the Internal l(evenue Smwice under the name Springhill Association of Retarded Citizens to be tax-exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code. Cash The ARC considers cash in operating bank accounts, cash on hand, and other highly 1 instruments to be cash and cash equivalents. 
Invest nlents Investment-stock consists of 60 shares of IBM stock at June 30, 1999, and 30 shares of IBM stock at June 30, 1998, consisting of 15 shares of stock, which was donated to the ARC and subsequently split two-for-one on two separate occasions. The stock was recorded at its estimated fair valve at the date of donation. Uncollectible accounts Management has established an allowance for doubtful accounts to record the estimated amount of accounts, which will be uncollectible at the end of each year. 

(Continued) 



THE ARC OF NORTH WEBSTER Notes to Financial Statements June 30, 1999 and 1998 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) Property, Plant and Equipment 
Property, plant and equipment are recorded at cost when purchased and at fair market value when donated to the org~ization. Dcprcciation is recorded on the straight-line method using estimated usefid lives as follows: Furniture, fixtures and equipment. Automobiles Buildings and improvements Donations 

5-10yems 5 years 10-20 years 
Donated materials are recorded ira the financial statements at their fair values at the date of rcceipt. In accordance with SFAS No. 116, no amounts have been reflected in the statcments in as much as no objectivc basis is available to mcasnre the value of such services; however, a number of vohnlleers have donatcd their time to assist ira the operations and improvemcnts of the ARC. Contributions of cash that must be used to acquire property and equipment are rcported as temporarily rcstricted support. Absent donor stipulations regarding how long those assets nmst be maintained the ARC reports expiration of donor restrictions whcn thc acquired assets are placed in services as instructed by tire donor. The ARC reclassifies temporarily restricted net assets to unrestricted net assets at that time. Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, depending on the existence and/or nature of any donor restrictions. Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expires in the roper ting period in which the support is recognized. All other donor-restricted support is reported as an increase in temporarily or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. For purposes of the statement of cash flows, file Council considcrs all highly liquid debt instruments to be cash equivalents. 

(Continued) 



CASI ! 

TIlE ARC OF NORTH WEBSTER Notes io Financial Statements June 30, 1999 and 1998 

Cash is summarized as follows: Petly cash Cash on hand Cash in checking accounts Cash in intcrcsl-bcaring accounts Total 

____ 1999 1998 
300 750 15,297 69 6.634 85.98[ 

300 
16,690 __ 139.367 = : : 56,357 At June 30, 1999 and 1998, the earpiing amounts of the ARC's deposits total $84,831 and $156,057 respectively and the bank balances total $123,105 and $201,521. At June 30, 1999, all deposits are secured by FD1C insurance. At June 30, 1998, $114,825 ill deposits is secured by FDIC insurance and $86,696 is secured by pledge of 2 (two) $50,000 U.S. Treasury Notes with market values of $100,459. 

ACCOUNTS RECEIVABLE 
Accounts i eceivable are stllimlarized as follows Accounls receivable - customers - net t!mployce advances 1)ue fi om federal agencies - net Bue f~om state ageucics DUC froIII sponsoring homes Total 

1999 1998 
5.763 
121,420 12,960 15&00 155~443 

8.767 332 55,995 12,00t 1~670 88,765 Accounts receivable - customers are reported net of allowances for doubtflfl accounts at June 30, 1999 and 1998, in the amounts of $574 and $709 respectively. Also, due from federal agencies is reported net of an allowance for doubtful accounts in the amount of $2,569. INVESTMENT-STOCK The estimated fair value of tile sixty shares of IBM stock is $7,755 at June 30, 1999 ,and $3,424 for tile 30 shares at June 30, 1998. 

(Continued) 



INVENTORIES 

TIlE ARC OF NORTll WEBSTER Notes to Financial Statements June 30, 1999 and 1998 
Inventories consist of oil, tires and miscellaneous items on hand at June 30, 1999 and 1998, valued at cost on the first-in, first-out method. 
LAND, BUII,DINGS AND EQUIPMENT 
l.and, buildings and equipment consist ofthc following I.and Buildings and renovations Furniture, tixlurcs and equipment Automotive equipment Total land, buildings and equipment l.ess: accunmlaled depreciation l.and, buildings and equipment - net LONG-TERM DEBT AND CAPITAl. 1.EASE 

1999 1998 
5,000 168,975 157,354 65fl75 396,804 
!35.852 

5,000 158,187 155,264 __ 6G075 382,526 _ 237,763 144,763 
The ARC records items under capital leases as assets and long-term obligations in the accompanying financial slalemetlls. 1999 1998 l.ong-term debts and capital leases are as follows: Capital lease for equipment, dated Janumy 14, 1997 Capital lease for equipment, dated November 27, 1997 Total 

937 2,800 380 1,244 1317 4,944 The following is a summary of future minmmm note and lease payments at June 30, June 30, 2000 Total minimum payments l.ess: anlount representing intcrcst Present value of future minimum payments 

(Continued) 



THE ARC OF NOR'HI WEBSTER Notes to Financial Statements June 30, 1999 and 1998 
8. WORK CENTER SALES AND FEES - NET Work center sales and fees and related costs are as follows 1998 Sales oa~d Cost of Sales and Cost of Fees Sales Net Fees Sales _ Net ~. Contract Work 32.721 622 32,099 33,328 1,458 31,870 Miclofihn 41,989 6,111 35,878 41,685 5,328 36.357 ServiceSlation 41,414 40,617 797 42,312 44,476 (2,164) I'~ake Shop 19,502 15,716 3,786 19,671 16,816 2,855 Greenhouse 561 63 498 Paper Shredding 51 51 313 54 259 Yard work ~4 1 7,7_98 ___ 5~966 ____ 7,011 _ 1.283 _ 5 728 Totals ~ 143~44I ~ ~4,864 _=78.577 _ [44.~881 =_ 69,478 ~75,403 9. COMPENSATED ABSENCES No accrual has been recorded for compensated absences. Vacations are required to be takeu during two ~, ccks tb, at The ARC of North Webster is closed during the year. Sick pay accumulates al the rate of one day, per month to a maximum of 20 days, but is forfeited upon termination. 10. RELATED PARTY TRANSACTIONS The following payments were made to officers, directors or related parties 

Ter~ i Simmons, Executive Director l)eborah Owens, Executive DirectoJ Kathy Thompsoo, Executivc Director Tim Mal sh, Assistant Director Kathy Thompsoil, Board Member L M Braley, Board Mcmber Mare een Umphries. Board Member Total 

.~99~ Expense Reinl- Salarg~ Bt~sel~ent ___Salal~/ 20,550 1.689 5,833 8,262 961 22,432 5,319 1,564 
66 20 

(Continued) 

2.433 

Expense Reim- 
937 19 
J3O _ _ 40,698 ~ 3,200 
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THE ARC OF NORTH WEBSTER 
Notes to Financial Statements June 30, 1999 and 1998 

11. SUIISEQUENT EVENT, CONTINGENCY, YEAR 2000 COMPUTER GLITCH Management is aware of the Year 2000 computer problem (Y2K) and has taken the following stcps A 
B 
Assessment of the problem indicated a potential for shut down in the following areas (1) ltardware (2) Payroll processing (3) Other office tasks done on the computer. Management had the computers checked. All were Y2K compliant or were upgraded to Y2K compliant. 
Software in use for pa3a-oll accounting and an office suite for all general tasks were found to be compliant. 12. PRIOR PERIOD ADJUSTMENT During the year ending June 30, 1998, the Internal Revenue Service refnnded federal unemploylnent taxes, which were paid by thc ARC in error for prior years. 
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Jim lI. Stevens, Jr. & Company, L.L.P. Certified Public Accountants 
209 E. Church Slreet Spriughill, l,ouisiana 71075 

Jim II. Stevens, Jr., CPA Bill W. Smith, CPA Dwight L. Pugh, CPA Telephone Ol 8) 539-9124 FAX (318) 539 9125 ]~Nlaa stevens@sprldll,ne! 
Report on Compliaoce and on Internal Control over Fiuancial Reporting Based on an Audit of Financial Statemenls Performed in Accordance with Government Auditing Standards 

Board of Directors The ARC of North Webster Sarepta, Louisiana We have audited the financial statements of The ARC of North Webster (a non-profit orgmfizatiou) as of and for the years ended June 30, 1999 aud 1998, and have issued our report thereon dated November 19, 1999. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Cot aa~liance As part of obtaining reasonable assurance about whether the ARC of North Webster's fiuaucial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, cotltracts and ,~:rants, noncompli,~rlee with which, could have a dircc! at~d material effect on the dctermitmtiort of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards'. luternal Control Over Financial Reporting In planning and performing our audit, we considered the ARC of North Webster's internal control over fin,'u~cial l epotliug in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Itowevcr, wc noted two matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the iutcrnal control over financial reporting that, in our judgment, could adversely affect the ARC of North Webster's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. The reportable conditions are described in the accompanying schedule of findings and questioned costs as item 99-I and 99-2. 
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A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe none of the reportable conditions described above is a material weakness. This report is intended for the information of the legislative auditor, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

November 19, 1999 
Certified Public Accountants 

]3 



THE ARC OF NORTIt WEBSTER Schedule of Findings and Questioned Costs June 30, 1999 
Section I - Summary of Auditor's Results lq~ancial Sjatenjents Type of Report Issued: internal control over financial reporting: Material v,,caknessis identified? Reportable conditions identified not considered to be material weaknesses? 99-1: The ARC is not rccordiug the unreconciled differences in cash sales and collections as cash over or (short) on the general ledger. 99-2: The ARC is not accounting for the cash receipts issued by tying those receipts to deposits to the Bank. ],~e(leral A ~_y_ards Not applicable Seclion It - Financial Slatement Findings 99-1: Condition: We reported in our letter dated October 27, 1998, that cash differences are being noted on 1he daily reconciliation, but arc not recorded on the general ledger. Although an over/shell account had been established iu the chart of accounts, it had not been used all year. Reconnncndation: We continue to recounncnd that the cash over/short be recorded on the general ledger and reflected in the income slalelllenl as an cffcctivc nlanagenlcnt monitoring device. 99-2: Condition: We reconunendcd in our letter dated October 27,1998, thai pro-numbered three part cash receipts be used to record all receipts and that management record account mnnbers on the receipts for consistcney in posting. We noted that three part receipts were being used, and ttm service bureau is now being given a schedule of cash receipts for posting. Also, wc recomulended, for control purposes that groups of receipt numbers be placed on the deposit slips for easy reference and this is still not being done. Rccomnlcudalion: We conIinue In recommend lhat receipt uumbers be placed on the deposit slips in order to acconnt for the uumbcr of receipts issued and recorded. Section 111 - Federal Award Findings and Questioned Costs No nlatlcrs ,,','ere reported. 

No YCS 
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T h B SPARC Center 
of North WebMer 

Hwy. 7& Vine PO Box 351 SoreptotLAT1071 

November 19. 1999 
Jim lI. Stevens, Jr. & Company, L.I..P 209 F.ast Church Stl eet Springhill, Louisiana 71075 
The following is managenmnts response to findings in the audit of the ARC? of North Webster for the year ended June 30, 1999. Your recommendations were agreed to in the prior year by the Board of Directors and the prior Executive Director. There have at this point been two Executive Directors since ltmt audit and the recommendations were not noted during all the transition. 99-1 \Ve concur with your recommendation that the cash over/short will be a good cash management device and will implement with the service center as soon as possible. 99-2 We also concur with your recommendations of controlling the posting to revenue accounts by assigning account numbers and monitoring cash leceipts by listing account numbers on deposits. These recommendations will also be implelnented by management immediately. 
Terri Simmons, Executive Director 


