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GENERAL PURPOSE FINANCIAL STATEMENTS 



FRANK S H~NES CPA LEWIS E HINE5 CPA E. MERLI ' c-~UYRE ~, CPA JAY H SHEFFIELD CPA 
HINES, JACKSON & HINES CERTIFIED PUBLIC ACCOUNTANTS P O BOX 2188 NATCHITOCHES, LOUISIANA 714~7 TELEPHONE (318) 352-6455 FAX (318) 352-0404 
INDEPENDENT AUDITORS' REPORT The Honorable Archie Worsham, Mayor and Members of the Town Council Post Office Box 531 Coushatta, Louisiana 71019 

A. NEILL JACKSON, JR, CPA (Retired) 

We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards. issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the f'mancial statements. An audit also includes assessing the accounting principles used and significant esUmates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opin/on. 

accordance with Government Auditine Standards. we have also issued a report dated May 22, 1998, on our consideration of the Town's internal control over Financial reporting and our tests of its compliance with certain provisions of laws, regulations, contractS and grants. Our audit was made for the purpose of forming an opinion on the general purpose Financial statements of the Town of Coushatta, Louisiana, taken as a whole. The accompanying supplemental information schedules listed in the table of contents are presented for purposes of additional analysis and are not a required part of the general purpose Fmancial statements. Such informanon has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and. in our opinion, is fairly stated, in all material respects, in relation to the general purpose financial statements taken as a whole. The financial information for the year ended December 31, 1996, which is included for comparative purposes, was taken from the financial report for that year in which we expressed an unqualified opinion dated May 9, 1997, on the general purpose fmancial statements of the Town of Coushatta, Louisiana. 
HINES, JACKSON & HINES Natchitoches, Louisiana May 22, 1998 

-- MEMBERS -- American Institute of Certified Public Accountants ~ Society of Louisiana Certified Pubhc Accountants 
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TDX~Xl ~g C~l I~HATTA. LOI IIqlANA EXHIBIT B 

REVENUES Taxes Licenses and permits Intergovernmental Charges for services Fines and forfeitures Miscellaneous TOTAL REVENUES EXPENDITURES General government Public safety Public works Sanitation Highways and streets Culture and recreation 

A1 I ClOV~RNMI~NTAI. FIJND TYPES YEAR ENDED DECEMBER 31, 1997 
Special General Revenue 119,895 97,519 14,841 75,002 7 210 
286,825 0 0 0 0 

Totals Memorandum Only 1997 1996 406,720 97,519 14,841 75,992 7,210 
406,465 101,207 513,063 116 184 16 375 117,74~ 9,711 127,456 40 ~68 433,202 296,536 729,738 t,t93,862 

414,531 201,391 51,408 182,053 0 
7,731 7,200 0 0 7.672 
422,262 208,591 51,408 182.053 7.672 

274,020 176,950 63,969 178.451 502 153 34.562 TOTAL EXPENDITURES 849,383 47,256 896,639 1,230, L05 Excess of Revenues Over/(Under) Expenditures (416,181) 249,280 (166,901) (36,243) OTHER FINANCING SOURCES/(USES) Transfer (To)/From Other Funds 264.900 (264,900) 0 0 Excess of Revenues and Other Financing Sources Over/(Under) Expenditures and Other Financing Uses ( 151.281 ~ (15.620) ( 166,901 ) (36.243 FUND BALANCES, Beginning of year 253 220 258,934 512.154 548 397 FUND BALANCES, Endofyear 101 L)-~o $ 243 31~ $ 34s,253 $ 512 1~4 

The notes to the financial statements are an mlegral part of this statement. 6 



TC~Ug2q O~' CC~I ISIIq'ATTA. I OI_IIMANA 

REVENUES Taxes Licenses and permits Intergovemmental Charges for services Fines and forfeitures Miscellaneous TOTAL REVENUES EXPENDITURES General government Public safety Public works Sanitation Highways and streets Culture and recreation TOTAL EXPENDITURES 

Gun~lal Fund Variance Budget Actual Fav./(Unfav.) $ 110,081 98,180 17,000 57,868 10,000 122.000 
$ 119,895 97,519 14,841 75,992 7,210 117,745 

$ 9,814 (661) (2,159) 18,124 (2,790) (4.255) 415,129 433,202 18,073 
258,625 204,561 49,852 183,559 0 0 

414,531 201,391 51,408 182,053 0 0 
(155,906) 3,170 (1,556) 1,506 0 0 696,597 849,383 (152.786) Excess of Revenues Over/(Under) Expenditures (281,468) (416,181) ( 134,713 ) OTHER FINANCING SOURCf S'(USES) Transfer (To)/From Other Funds 290 000 264 900 (25.100) Excess/(Deficiency) of Revenues and Other Financing Sources Over/(Under) Expenditures and Other Financing Uses FUND BALANCES, Begnnnng of year FUND BALANCES, End of year 

7 

(151,281) $ t1<0813 253 220 
$ 101.939 

The notes to the financial statements are an uuegral part of this statement. 



~n~eiM Revenue Fund Tvnes Variance Blklzct At.lllal Fav./(Unfav.) 328,000 $ 286,825 0 0 0 0 
(41,175) 0 0 0 0 8.800 9.711 911 336,800 296,536 (40,264) 

7,000 7,200 0 0 5,487 19,568 
7,731 7,200 0 0 7,672 

(731) 0 0 0 (2,185) 24.653 (5,085) 39.255 47.256 (8.001) 297,545 249,280 (48,265) 
(290,000) (264.900) 25,I00 

258.934 $ 243,314 

EXHIBIT C 



TOWN OF COIISt-IATTA. LOUISIANA CHANGES IN RETAINED EARNINGS PROPRIETARY FUND TYPE YEARq I NI')ED DECEMBER 31 1007 AND 1906 
OPERATING REVENUES Charges for services Water sales Connect fees Service fees, maintenance charge, other TOTAL OPERATING REVENUES OPERATING EXPENSES Bad debt expense Contractual services Depreciation Dues Insurance Insurance - employees Maintenance and repairs Miscellaneous Office supplies and expense Operating supplies and tools Professional services Rent Retirement Salaries Taxes Telephone Travel Utilities TOTAL OPERATING EXPENSES Operating income/(loss) Nonoperating revenues/(expenses) Interest income Net income/(loss) Retained earnings - Unreserved, Beginning of year Retained earnings - Unreserved, End of year 

EXIIIBIT D 

Enterprise 1997 1996 
175,843 3,075 6,396 $ 186,921 3,615 1.258 185.314 191.794 
0 3,944 55,856 2,011 10,978 9,885 22,102 935 5,028 13,619 8,313 1,129 3,816 83,429 160 3,709 269 26.125 

2,920 3,827 57,155 1,497 10,236 7,188 16,346 1,884 5,353 23,376 4,800 733 3,891 78,549 342 3,312 194 29,510 251.308 251.113 (65,994) (59,319) 
5.176 5.832 (60,818) (53,487) (234,488) (181.001) 

The notes to the financial statements are an integral part of this statement. 9 



TOWN OF CO! JSHATTA. LOUISIANA COMPARATIVE STATEMENTS OF CASH FLOWS - PROPRIETARY FUND TYPE YEARS ENDED DECEMBER 31 10q~7 AND 1996 
Cash Flows Provided By/(Used In) Operating Activities Operating loss Adjustments to reconcile operating loss to net cash provided by/(used in) operating activities Depreciation Bad debt expense (Increase)/decrease in operating assets Accounts Receivable Trade Other Increase/(decrease) in operating liabilities Accounts Payable Trade Payroll taxes and retirement payable Other Customer deposits Accumulated unpaid vacation Net Cash Provided By/(Used In) Operating Activities 

Enterprise 1997 1996 (65,994) $ (59,319) 
55,856 (619) 
1,815 (795) 
(4,588) (88) (18,988) 964 470 

57,155 2,920 
7,113 (1,284) 
(3,116) 696 (6,677) 1,718 47 (31,967) (747) Cash Flows Provided By/(Used In) Capital And Related Financing Activities Purchase of equipment (1,872) (18,769) Receipts from capital grants 0 0 Net Cash Provided By/(Used In) Capital And Related Financing Activities Cash Flows Provided By/(Used In) Investing Activities Receipts of interest 

(1,872) (I8,769) 
5.176 _ 5,8~2 Net Cash Provided By/(Used In) Investing Activities 5 176 5,832 Increase/(Decrease) in Cash And Cash Equivalents CASH AND CASH EQUIVALENTS, Beginning of year CASH AND CASH EQUIVALENTS, End of year 
(28,663) (13,684) 82,411 96,095 

The notes to the financial statements are an integral part of this statement. 10 



I O \~,rN OF (. O1 I_",H A TTA,_LLOLI ISI ANA NO] ES TO THL I INANCIAL STA fLMENTS DECEMBER 31. 1997 
NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICI ES The Town of Coushat~a was incorporated on April 22, 1872, under the provisions of a special home role charter. The Town operates under a Mayor-Council form of government. The Town's major operations include public safety, fire protection, streets, sanitation, recreation and parks, utilities, and general administrative services. The accounting and reporting policies of the Town of Coushatta conform to generally accepted accounting principles as applicable to governments. The Governmental Accounting Standards Board (GASB) is the accepted standards setting body for establishing governmental accounting and financial principles. Such accounting and reporting procedures also conform to the requirements set forth in the Lou i~iana Governmental Audit Guide and to the industry audit guide, Audits nf State and I,oeal Governmental Units. A. Reporting Entity Section 2100 of the GASB Codification of Governmental Accounting and Financial Reporting Standards established criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Oversight responsibility by the Town is determined on the basis of the following criteria: 

2 
Financial interdependency. When a separate agency produces a financial benefit for or imposes a financial burden on a unit of government, that agency is a part of the reporting entity. Manifestations of financial interdependency include responsibility for financial defcits, entitlements to surpluses, and guarantees of, or "moral responsibility" for debt. Selection of aovernin,, authority. An authoritative appointment is one where the entity's chief elected official maintains a significant continuing relationship with the appointed officials with respect to carrying out important nublic functions. 
thai ib ulcluded in tht. t.ntlty When management is appointed by and held accountable to a governing authority the aenvay being managed falls within the entity. 4. Ability to sianificantlv influence ot~e 

5 
This ability includes, but is not limited to, the authority to review and approve budgetary requests, adjusunt ms, and amendments. Accountabilitv for fiscal matters. Fiscal authority normally includes the authority for final approval over budgetary appropriations, responsibility for funding deficits and operating deficiencies, disposal of surplus funds, control over the collection and disbursement of funds, and maintenance of fitle to assets. There may be, however, factors other than oversight that are so significant that exclusion of a particular agency from a reporting entity's financial statements would be misleading. These factors include: Scone of Public Service. Aspects to be considered include who the activity benefits and whether it is conducted within the entity's geographic boundaries and generally available to its citizens. Such a relationship may have been created to benefit the entity by providing for the issuance &debt on behalf of the entity 

13. 



NOTE 1 A. 

TNWN NF COT IRHATTA. I,OIJISIANA NOTES TO THE FINANCIAL STATEMENTS (CONTINUED DECEMBER 31. 1997 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Reporting Entity (Continued) Based on the application of these criteria, the financial statements of the Town of Coushatta, Louisiana, consist only of the funds and account groups of the Town since the Town has no oversight responsibility for any other governmental entity. B. Fund Accounting The accounts of the Town of Coushatta are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain govemment functions or activities. The operations of each fund are accounted for with a separate set of self-balartcing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures, or expenses, as appropriate. The individual funds account for the government resources allocated to them for the purpose of carrying on specific activities in accordance with laws, regulations, or other restrictions. An account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The various funds are grouped in this report into generic fund types and broad fund categories as follows: Govcl nmenta/F_und Types - Governmental funds account for all or most of the Town of Coushatta's general activities, including the ~ollection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed a~ets, and the servicing of general long-term obligations. General Fund - is the general operating fund of the Town. It is used to account for all financial resources except those required to be accounted for in another fund General tax revenues and other sources of revenue used to finance the fundamental operations of the Town are included in this fund. The fund is charged with all cost of operating the government for which a separate fund has not been established. Special Revenue Funds - are used to account for the proceeds of specific revenue sources other than special assessments, expendable trusts, or major capital projects that are legally restricted to expenditures for specific purposes. The Town's special revenue funds consist of the sales tax, street tax, lire tax, and recreation tax funds. Propn~lm ,~ Fund T,, p~ ~ - Proprietary funds account for activities similar to those found in the private sector, where the detcrmlnatlon of net income is necessary or useful to sound financial administration. Proprietary funds differ from governmental funas m that their focus is on income measurement, which, together with the maintenance of equity, is an important financial indicator. The Town of Coushatta applies all GASB pronouncements as well as the Financial Accounting Standards Board pronouncements issued on or before November 30, 1989, unless those pronouncements conflict with or contradict GASB pronouncements. Enterprise Fund - is used to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body ts that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided the periodic determination of revenue earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. 



NOTE1 B. 

TOWN OF COIISHATTA LOUISIANA DECEMBER 31. 1997 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Fund Accounting (Continued) Fadaclarg Fund Types - These funds account for assets held by the Town as a trustee or agent for individuals, private organizations, other units of governments, and/or other funds. Agency Fund - is used to account for the collection of property taxes and the subsequent distribution to other funds. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. Account Groups - An account group is a financial reporting device designed to provide accountability for certain assets and liabilities not recorded in the funds because they do not directly affect net expendable available financial resources. General fixed assets account group - This is not a fund but rather an account group that is used to account for general fixed assets acquired principally for general purposes and excludes fixed assets in the Enterprise Fund. General long-term debt account group - This is not a fund but rather an account group that is used to account for the outstanding principal balances of general obligation bonds and other long-term debt not reported in the proprietary funds. C. General Fixed Assets and Long-term Debt The accounting and reporting treatment applied to the fixed assets and long-term liabilities associated with a fund are determined by its measurement focus. All governmental funds are accounted for on a spending or "financial flow" measurement focus. This means that only current assets and current liabilities are generally included on their balance sheets. Their reported fund balance (net current assets) is considered a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of "available spendable resources" during a period. Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in the General Fixed Assets Account Group, and are recorded as expenditures in the governmental fund types when purchaqed Public domain ("infrastructure") general fixed assets consisting of certain improvements, including roads, bndge~ curbs and gutters, streets and sidewalks, drainage systems, and lighting systems, are not capitalized. No deprecmuon has been provided on general fixed assets. All fixed assets are valued at cost. Long-term liabilities expected to be financed from governmental fund types are accounted for in the General Long-Term Debt Account Group. The two account groups are not "funds". They are concerned only with the measurement of financial position. They are not involved with measurement of results of operations. Property, plant, and equipment acquired for proprietary funds is capitalized in the respective funds to which it applies. The proprietary funds are accounted for on a cost of services or "capital maintenance" measurement focus. This means that all assets and all liabilities (whether current or noncurrent) associated with their activity is included on their balance sheets. Their reported fund equity (net total assets) is segregated into contributed capital and retained earnings 13 



NOTEI C. 

TOWN (~F COIISHATTA. 10IIlSIANA ~INT!U~ TO Tbll~ FIMA~ICIA[, RTATFMrN rS (CONTINUED DECEMBER 31. 1997 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) General Fixed Assets and Long-term Debt (Continued) components. Proprietary fund type operating statements present increases (revenues) and decreases (expenses) in net total assets. Depreciation of all exhaustible fixed assets used by the enterprise fund is charged as an expense against its operations. Accumulated depreciation is reported on the enterprise fund balance sheet. Depreciation has been provided over the estimated useful lives using the straight line method. The estimated useful lives are as follows: 
Buildings Wells Transmission and Distribution Mains Storage tanks Pumping equipment Meters Hydrants Power tools Office furniture and equipment D. Basis of Accounting 

Years 20 3O 2O 30 10-20 10-20 15-30 3 5 
Basis of accounting refers to when revenues and expenditures are recognized in file accounts and reported in the flmancial statements. Basis of accounting relates to the timing of the measurements made, regardle ~s of the measurement focus applied. All governmental funds as well as the agency fund, are accounted for using the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Ad valorem taxes are recorded as revenue when levied because they are considered to be both measurable and available even though a portion of the taxes are collected in subsequent years. 
Those revenues susceptible to accrual are ad valorem taxes, franchise taxes, interest revenue, intergovernmental revenues, and charges for services. Fines, permits, licenses, penalties and interest, and miscellaneous revenues are not susceptible to accrual because generally they are not measurable until received in cash. Anticipated refunds of taxes are recorded as liabilities and reductions of revenue when they are measurable and their validity seems certain. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred except that principal and interest on general long-tarm debt is recognized when due. Purchase of various operating supplies are regarded as expenditures at the time purchased. All proprietary funds are accounted for by using the accrual basis of accounting. Their revenues are recognized when they are earned, and their expenses are recognized when they are incurred. 

14 



NOTE1 D. 

TOWN OF COUSHATTA LOUISIANA 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Basis of Accounting (Continued) Transfers between funds that are not expected to be repaid ( or any other types, such as capital lease transactions, sales of fixed assets, debt extinguishments, long-term debt proceeds, et cetera) are accounted for as other financing sources or uses. These other financing sources or uses are recognized at the time the underlying events occur. E. Budgets and Budgetary Accounting Formal budgetary accounting is employed as a management control. Annual operating budgets are adopted each fiscal year and amended as required. The Town follows these procedures in establishing the budgetary data reflected in these financial statements: Prior to November 1, the town clerk submits to the town council a proposed operating budget for the fiscal year commencing the following January 1. The operating budget includes proposed expenditures and the means of financing them. A summary of the proposed budget is published and the public notified that the proposed budget is available for inspection. A public hearing is called. A public hearing is held on the proposed budget at least ten days aRer publication of the call for the hearing. The budget is legally enacted through passa~,e of an ordinance. The town clerk is authorized to transfer budgeted amounts between departments within any fund. However any revisions that alter the total expenditures of any fund must be approved by the town council. All budgetary appropriations lapse at the end of the fiscal year Budgets for the general and special revenue funds are adopted on a basis consistent with generally accepted accounting principles (GAAP). The Town's procedures with respect to its budget are designed to meet the requirements of applicable Louisiana Revised Statutes. The Town prepares budgets for its General Fund and Special Revenue Funds on a basis consistent with generally accepted accounting principles. F. Encumbrances Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is not employed by the Town of Coushatta. G. Cash and Cash Equivalents Consistent with GASB Statement 9, "Reporting Cash Flows of Proprietary and Nonexpendable Trust Funds and Governmental Entities that use Proprietary Fund Accounting", the Town defines cash and cash equivalents as follows: 15 



NOTE 1 G. 

TOWN OF COt %HATTA LOUISIANA NOTES TO TIlL 1 INANCIAL STATEMENTS (CONTINUED DECEMBER 31. 1997 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Cash and Cash Equivalents (Continued) Cash - includes not only currency on hand but also demand deposits with banks or other financial institutions and other kinds of accounts that have the general characteristics of demand deposits in that the customer may deposit additional funds at any time and also effectively may withdraw funds at any time without prior notice or penalty. Cash equivalents - all short term, highly liquid investments that are readily convertible to known amounts of cash and are so near their maturity that they present insignificant risk of changes in value because of interest rates. Generally, only investments which, at the day of purchase, have a maturity date no longer than three months qualify under this definition. 

H. Investments Investments, which consist of certificates of deposit, are stated at lower of cost or market. Discounts and premiums on the purchase of investments are amortized over the life of the investment remaining from the date of purchase to the date of maturity. I. Receivables All receivables are reported at their gross value and, where applicable, are reduced by the estimated portion that is expected to be uncollectible. Estimated unbilled revenues from the enterprise fund are recognized at the end of each fiscal year on a pro rata basis. The estimated amount is based on billings during the month following the close of the fiscal year. J. Bad Debts Uncollectible amounts due for ad valorem taxes and customers' utility receivables are recognized as bad debts through the establishment of an allowance account at the time information becomes available which would indicate the uncollectibility of the particular receivable. K. Short-Term Interfund Receivables/Payables During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These receivables and payables are classified as "due from other funds" or "due to other funds" on the balance sheet. Short-term interfund loans are classified as "interfund receivables/payables" and are recorded by all funds affected in the period in which transactions are executed. L. Interest Reeeivable Interest on investments and certain receivables are recorded as revenue in the year the interest is earned and is available to pay liabilities of the current period. M. Compensated Absenees Vacation earned is recorded as an expenditure of the governmental fund that it relates to when it is paid. Vacation leave 3.6 



NOTEI M. 

TOWN OF COl ISHATTA l,Ol IISIANA 
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Compensated Absences (Continued) 

N. Fund Equity The unreserved fund balances for governmental funds represent the amount available for budgeting fi~'re operations. The reserved fund balances for governmental funds represent the amount that has been legally identified for specific purposes. Unreserved retained earnings for proprietary funds represent the net assets available fol fulmc operations or distribution. Reserved retained earnings for proprietary funds represent the net assets that have been legally identified for specific purposes. Contributed capital is recorded in the Enterprise Fund for capital grants restricted for the acquisition or construction of capital assets. Contributed capital is not amortized based on the depreciation recognized on that portion of the assets acquired or constructed from such resources. O. Estimates 

P. Comparative Data 

Q. Total Columns on Combined Statements - Overview 

17 



TOWN OF CO1 JSHATTA. LOUISIANA NOTES TO THE FINANCIAl. STATEMENTS (CONTINI lED 
NOTE 2 CASH, CASH EQUIVALENTS AND INVESTMENTS Louisiana Revised Statutes authorize the Town to invest in United States bonds, treasury notes or certificates, or to deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Deposits are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are classified as cash equivalents. Investments are stated at cost. Current fair market value of the capital stock of the Coushatta Industrial Development Corporation is not available. At December 31, 1997, the Town of Coushatta had cash and cash equivalents totaling $153,669 as follows General Special Revenue Petty cash $ 0 $ 0 Demand deposits 0 0 Interest-bearing demand deposits 52,622 ,17,08 I TOTALS ~_ <2 (~22 $ ,47,0~, I 

Enterprise $ 300 0 ___ 53,448 $ 53,748 
Aeency $ 0 0 218 $ 218 
Total $ 300 0 1~3,362 $ I ~; '~,669 The Town of Coushatta has investments totahng $342,651 as oI December 31, 1997. These investments consist of $287,651 in certificates of deposit and $55,000 in capital stock in the Coushatta Industrial Development Corporation. Under state law, these deposits must be secured by Federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At December 31, 1997, the Town of Coushatta had $439,197 in bank deposits These deposits were secured from risk by $300,000 of federal deposit insurance and $493,260 (market value) of pledged becurities held by the custodial banks in the name of the fiscal agent (GASB category 3). Even though the pledged securities are considered collateralized under the provisions of GASB Statement 3, Louisiana Revised Statutes require the custodial bank to advertise and sell the pledged securities within ten (10) days of being notified by the Town of Coushatta that the pledging bank has failed to pay deposited funds upon demand. NOTE 3 INTERFUND RECEIVABLES AND PAYABLES A summary of interfund receivables and payables at December 31, 1997, is as follows: 

General fund Special revenue funds Street tax fund Fire tax fund Recreation tax fund Agency fund Property tax fund Enterprise fund TOTALS 

Due From Other Funds $ 8.463 269 269 480 0 0 9.481 

Due To Other Funds $ 0 0 0 0 8 8qO 642 $ %181 18 



NOTES TO THE FINANCIAl, STATEMENTS (CONTINq lED 
NOTE 3 INTERFUND RECEIVABLES AND PAYABLES (CONTINUED) Due From/To Other Funds: Receivable Fund General fund General Fund Street tax fund Fire tax fund Recreation tax fund TOTALS NOTE4 AD VALOREM TAXES 

Payable Fund Property tax fund Enterprise fund Property tax fund Property tax fund Property tax fund 
Amount $ 7,821 642 269 269 480 

The Town of Coushatta levies taxes on real and business personal property located within its boundaries. The Red River Parish Tax Assessor assesses the property values and prepares the Town's property tax roll. The Town bills and collects its own property taxes. Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes levied on October 31, are payable upon receipt of notice. All ad valorem tax revenues are recognized in compliance with NCGA Interpretation -3 and GASB Codification Section P70 (Revenue Recognition - Property Taxes) which states that such revenue is recorded when it becomes measurable and available. Available means due, or past due and receivable within the current period and collected no longer than 60 days after the close of the current period. For the year ended December 31, 1997, taxes of 11.97 mills were levied on property with assessed valuations totaling 36 803,880 and were dedicated as follows: General alimony Street improvements Fire department Recreation department 
Total taxes levied werc $81 442. At December 31, 1997, taxes receivable were $8,621, net of estimated uncollectible taxes of $218. NOTE5 A. DEDICATION OF PROCEEDS AND FLOW OF FUNDS 1% Sales Tax Proceeds of the 1% sales tax levied by the Town of Coushatta (1997 collections - $251,377; 1996 collections - 7250,081) are dedicated to the following purposes: 

19 



TOWN OF COt LqHATTA. I,OII1S1ANA NOTES TO THE FINANCIAL STATEMENTS (CONTINUED DECEMBER 31 1997 
NOTE 5 DEDICATION OF PROCEEDS AND FLOW OF FUNDS (CONTINUED) A. 1% Sales Tax (Continued) including the purchase of equipment therefor, or for any one or more of said purposes, title to which improvements shall be in the public. B. 1.04 Mills Street Improvement Tax Proceeds of the 1.04 mills street improvement tax (1997 revenue - $7,076; 1996 revenue $7,083) are dedicated to the following purpose: hnprovement and maintenance of streets C. 1.04 Mills Fire Department Tax Proceeds of the 1.04 mills fire department tax (1997 revenue - $7,076; 1996 revenue - $7,083) are dedicated to the following purpose: Paying and liquidating all maturing indebtedness and general operating expenses of the Fire Department District No. 1. D. 3.13 Mills Recreation Tax Proceeds of the 3.13 mills recreation tax (1997 revenue - $21,296; 1996 revenue - $21,248) are dedicated to the following purpose: Payment of maintenance and operating expenses of the public buildings and other works of permanent public improvements used for recreation purposes. NOTE 6 CHANGES IN FIXED ASSETS 
A summary of changes in general fixed assets follows: 
Land Buildings Improvements other than buildings Equipment, furniture & fixtures 

Balance January 1, 1997 Additions $ 113,000 $ 0 121,113 82,534 489.735 0 
Balance December 31, Deletions 1997 $ 0 $ 113,000 0 203.647 0 489.735 162,777 31,297 0 194,074 Total general fixed assets $ 886,625 $ 113,831 ~  $_.... 1,000A5_6. 
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TOWN OF COIISHATTA LOUISIANA NOTES TO THE FINANCIAL STATEMENTS (CONTINUED DECEMBER 31.1997 
NOTE 6 CHANGES IN FIXED ASSETS (CONTINUED) A summary of proprietary fund type property, plant and equipment at December 31, 1997 follows 
Land Buildings Improvements other than buildings Equipment Furniture and fixtures TOTAL 

Straight- Line Rate 20 yrs 
Accuomlated Cost Depre~ hfflon $ 10,782 $ 0 74,497 (54,111) 

Depreciation N~:t This Year $ 10 782 $ 0 20,386 3,863 20-30 yrs 1,062,612 (330,277) 732,335 43,495 3-30 yrs 241,868 (212,254) 29,614 7,862 5 yrs 23.361 (22.663) 698 636 
Changes during the year Balance, Beginning of year Additions Buildings Improvements other than buildings Equipment Furniture and fixtures Deletions Depreciation Balance, End of year NOTE 7 LONG-TERM DEBT 

Accumulated Cost Denreciation Net 1,411,248 $ (563,449) $ 847,799 0 0 1,872 0 0 0 1.413.120 (55.856l $ (619,305) 
0 0 1,872 0 0 _ 155,856) $ 793.815 

At December 31, I997, employees of the Town of Coushatta, Louisiana have accumulated and vested $9,680 of employee leave benefits, which were computed in accordance with GASB Codification Section C 60. $5,956 is recorded within the General Long-Term Debt Account Group. $3,724 is recorded as a liability within the Enterprise Fund. The followingisasummaryofchangesin accumul~ed unpaid vac~ion ofthe Town forthe yearended December31 1997: Accumulated Unpaid Vacation, January I, 1996 Increase/(Decrease) in Unpaid Vacation Accumulated Unpaid Vacation, December 31, 1997 NOTE 8 RETIREMENT COMMITMENTS The Town participates in two cost-sharing multiple employer statewide retirement systems (PERS) for its employees. Each retirement system is administered and controlled by a separate board of trustees. 21 



TOWN OF COUSHATTA. LOUISIANA NOTE,q TO Tgtl~ FINANCIAl. STATEMENTS (C DECEMBER 31. 1997 
NOTE 8 RETIREMENT COMMITMENTS (CONTINUED) Following is a brief description of each retirement system in which the Town participates A. Louisiana Municipal Employees' Retirement System The Louisiana Municipal Employees' Retirement System was established by Act 356 of the I954 Legislature to provide retirement benefits to employees of all incorporated villages, towns and cities within the State which do not have their own retirement system and elect to become members of the System. Membership is mandatory as a condition of employment if the employee is on a permanent basis working at least thirty- five hours per week, not participating in another public funded retirement system, and under age sixty (60) at the date of employment. Those individuals paid jointly by the participating employer and the parish are not eligible for membership in the System. The System has two retirement plans available for its members; Plan "A" and Plan "B". Plan "A" combines the original plan and the supplemental plan for those members, participating in both plans, while Plan "B" is available for those members, participating in only the original plan. These plans have different contribution rates and provide different retirement benefits. All employees of the Town of Coushatta, Louisiana, who participate in this System are covered by Plan "A". Any member of Plan "A" can retire providing he meets one of the following criteria: A, uv age with thirty (30) or more years of creditable service. Age 55 with twenty-five (25) years of creditable service. Age e,0 with a minimum often (10) years of creditable service. U,der age 60 and five (5) years of creditable service and eligible for disability benefits. Survivor's benefits require five (5) years creditable service at death of member. Generally, the monthly retirement allowance for any member of Plan "A" shall consist of an amount equal to three percent of the member's final compensation multiplied by his years of creditable service. However, under certain conditions, as outlined in the statutes, the benefits are limited to specified amounts. Upon the death of any member of Plan "A" with five (5) or more years of creditable service, who is not eligible for retirement, benefits are provided for the surviving spouse and minor children as outlined in the statutes. The surviving spouse of an employee eligible for normal retirement at the time of death shall receive benefits for life. A member of Plan "A" with five (5) years of creditable service is eligible for disability benefits. A disabled member receiveq a normal retirement allowance if eligible or, if age sixty, receives a benefit based on years of creditable service without regard to the minimum service requirement. If the member is under age sixty and is not eligible for a normal retirement allowance, he receives a disability benefit consisting of an amount equal to three percent of his final compensahon multiplied by his years of creditable service projected to his earliest normal retirement age not to exceed sixty percent of his final compensation. Disability benefits are converted to a normal retirement allowance upon the member's attainment of his earliest normal retirement age based on his final compensation and creditable service. The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System That report may be obtained by writing or calling the Louisiana Municipal Employees' Retirement System. 
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NOTE 8 A. 

TOWN ()F ('OlJSHA~fTA. I O(/ISIANA NOTES TO TI IE FINANCIAL STATEMENTS ~CONTINUED DECEMBER 3t. 1997 
RETIREMENT COMMITMENTS (CONTINUED) Louisiana Municipal Employees' Retirement System (Continued) Plan members are required by state statute to contribute 9.25% of eamable compensation for Plan A. Employer contributions for the year were 6.25% from January through June and 5.75% from July through December of members' earnings, for Plan A as set by the Public Retirement Systems' Actuarial Committee. The employees' contributions are deducted from the employees' salaries and are remitted by the Town on a quarterly basis. The Town of Coushatta's contributions to the System for the year ended December 31, 1997, was $14,8 l 2, equal to the required contributions for the year. B. Municipal Police Employees' Retirement System The Municipal Police Employees Retirement System was established by Act 189 of 1973 to provide retirement benefits to employees of any municipality in the State which employs a full-time police officer, empowered to make arrests, or which has an elected Chief of Police whose salary is at least $100 per month. 

Eligible employees include any full-time police officer, empowered to make arrests, employed by a municipality of the State and engaged in law enforcement, earning at least $375 per month excluding state supplemental pay, or an elected Chief of Police whose salary is at least $100 per month. City or Ward Marshals, elected Councilmen and Mayors are excluded from membership. Persons who were members on September 7, 1977, must remain members of the System and persons hired on or after that date must become members of the System as a condition of employment if they are under age 50 and are not covered by the Social Security System. All full-time police officers of the Town of Coushatta, Louisiana, are eligible to participate in this System. Benefit provisions are authorized within Act 189 of 1973 & amended by LRS 11:2211 - 11:2233. Employees attaining the age of 50 completing 20 or more years of service, or the age of 55 and completing 12 years of service, are entitled to a yearly benefit of 3 1/3% of their average final compensation, as defined in the plan, times years of creditable service. Active employees who become disabled after 1985 due to total and permanent disability, with at least 5 years of creditable service, receive a benefit of 3% of average final compensation multiplied by the years of creditable service, but not less than 40% nor more than 60% of average final compensation. Upon reaching retirement age, disability pensioners receive the greater of disability benefits or accrued benefits earned to date of disability. Prior to the enactment of Act 81 of 1985, other disability rules may be applicable as described in the plan. The system also provides for death benefits as described in the plan. The System issues an annual publicly available financial report that includes financial statements and required supplementary information for the System. That report may be obtained by writing or calling the Louisiana Municipal Police Employees' Retirement System. Plan members are required by state statue to contribute 7.5% of earnable compensation. Employer contributions for the current year are 9.0% of covered employees' earnable compensation excluding overtime but including state supplemental pay. The employees' contributions are deducted from the employees' salaries and are remitted by the Town on amonthly basis. The Town ofCoushatta's contributions to the System for theyear ended December 31, 1997, was $12,941, equal to the required contribution for the year. 23 



TOWN OF CO1 JSHATTA. LOUISIANA NOTES TO THE FINANCIAL STATEMENTS (CONTINUED DECEMBER 31. 1997 
NOTE 9 FUND EQUITY Reservations of fund balances of governmental funds are created to either (I) satisty legal co venants that require that a portion of the fund balance be segregated or (2) identify the portion of the fund balance that is not appropriable for future expenditures. Specific reservations of the fund balance accounts are summarized below. General Fund Reserved for public improvements - This reserve was created to represent funds transferred from a debt service fund through a residual equity transfer. This amount can be used only for purposes consistent with the original tax proposition approved by the Town's citizens. Reserved for sewer age mlprovements - This reserve was created to represent funds transferred from a debt service fund through a residual eqmty transfer. This amount can be used only for purposes consistent with the original tax proposition approved by the Town's citizens. NOTE 10 LEASE OBLIGATIONS The Town of Coushatta, Louisiana was not obligated under any capital or operating lease commitments at December 31, 1997. NOTE 11 NO-COMMITMENT DEBT Industrial revenue bonds were issued in prior years under the Industrial Development Board - Town of Coushatta. In prior years' minutes and other documentation, it is stated that the Town has no liability with regard to the payment of principal and interest of the bonds. This ",',,as confirmed verbally with the attorney representing the Town at the time of issuance. These bonds were issued to finance a sawmill owned and operated by Hood Industries, Inc. and an appliance assembly plant operated by Sunbeam Corp. The balance of bonds outstanding at December 31, 1996, for the sawmillwasunavadable The appliance assembly plant bonds were paid off in 1991. According to the bond agreement the land and the budding now belong to the Town of Coushatta. This was done in December, 1991, and the assets are included in the general fixed asset group of accounts. Interested parties should contact Hood Industries, Inc., Sunbeam Corporation, or the Town Clerk. NOTE 12 RISK MANAGEMENT The Town is exposed to various risks ofloss related to torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Town maintains commercial insurance coverage covering each of those risks ofloss. Management believes such coverage Js sufficient to preclude any significant uninsured losses to the Town. NOTE 13 LITIGATION The Town is currently a defendant in two lawsuits. Although the outcome of these lawsuits are not determinable at this stage of the proceedings, the potential losses not covered by applicable insurance is not considered to be significant in relation to the Town's overall financial condition. 

24 



OIl'S TOWN OF COUSHATTA. LOUISIANA 
NOTE 14 CLAIMS AND JUDGMENTS The Town participates in federal and state programs that are fully or partially funded by grants received from other governmental units. Expenditures financed by grants are subject to audit by the appropriate grantor government. If expenditures are disallowed due to noncompliance with grant program regulations, the Town may be required to re/mburse the grantor gox eminent. Tile Town believes that d/sallowed expenditures, if any, based on subsequent audits will not have a material ct fcc~ on any of the individual governmental funds or the overall fmancial position of the Town. NOTE 15 SUBSEQUENT EVENTS Deoarm~ent of E, ononlie r)eve]r~nment [ oan On \ox ember 20 1997, the Department of Economic Development of the State of Louisiana approved a loan to the Town of Coushatta m the amount of $217,000 for capital improvements to a building owned by the Town. After receiving approval of the loan the Town contracted with a company to perform the work. At the time of the first billing on the prolect January 14, 1998, the Department of Economic Development loan had not been processed. In order to meet its obllga,on s to the contractor the Town requested and received approval to borrow $96,390, in proportion of one- half ($48 145 ) from the Bank of Coushatta and ona-haIf ($48,145) from American Bank & Trust at the rate of 4 percent per anntan from the date of the loan until paid, to be due and payable on or before 120 days from date, secured by and payable from proceeds received from the Department of Economic Development. On February 17, 1998, the processing of the Department of Economic Development loan was completed and the Town received the $217,000. The funds were used to pay offthe loans from the Bank of Coushatta and American Bank & Trust and pay the last bill on the capital improvement's project. The Department of Economic Development loan is payable at the rate of 4 percent per annum from the date of the loan until paid, for a period not to exceed 10 years with said loan repayable by annual installments of $26,754. The first payment being due on February. 17, 1999, and each installment thereafter due on the 17th day of Febmary of each successive year untd paid m lnlJ secnsed by 3.2 acres of land including all mprovements owned by the Town in the Red River Industrial Park 
On April 24, 1998, the Town of Coushatta borrowed $50,000 from the Bank of Coushatta at the rate of 6 percent per annum from the date of the loan until paid, for a period not to exceed five years with said loan repayable by annual installments of $11,870. The ffrst payment is due on April 24, 1999, and each installment thereafter due on the 24th day of April of each successive year until paid in full, secured by and payable from revenues accruing to the budget of the Mayor and Councilmen of the Town of Coushatta for the ensuing years. NOTE 16 FUND DEFICIT The Enterprise fund (Utility fund) of the Town of Coushatta has a deficit in the unreserved fund balance of $295,308 at December 31, 1997. Combining contributed capital with the deficit in the unreserved fund balance results in total fund equity of $903,766. Management plans to eliminate the deficit in the unreserved fund balance through a combination of actions I) Management has implemented strict cost control procedures to reduce expenses. 2) Management is currently considering several scenarios to increase revenues, such as a rate increase Management feels that these actions will relieve the existing deficit in the Enterprise fund. 25 



SUPPLEMENTAL INFORMATION SCHEDULES 



SPECIAL REVENUE FUNDS 
Special revenue funds are used to account for the proceeds of specific revenue sources other than special assessments, expendable trusts, or major capital projects that are legally restricted to expenditures for specified purposes. 
Salc~ Tax Fund I o actoum for the revenues and expenditures of the sales tax fund. Proceeds of the I% s~iles tax are dedicated to the foliowmg purposes: Constructing, acquiring, extending, improving and/or maintaining drainage facilities, streets, street lighting facilities, bridges, sidewalks, waterworks, sewers and sewer disposal works, recreational facilities, public parks, public buildings and fire department stations and equipment, payment of salaries of municipal employees, maintaining and operating the municipal police department and garbage collection and disposal facilities including the purchase of equipment therefor, or for any one or more said purposes, title to which improvements shall be in the public. Street Tax Fund To account for the receipt and subsequent expenditure of proceeds of the Town's 1.04 mills street improvement tax, dedicated to the improvement and maintenance of Town streets. Fire Tax I und To account fo~ the receipt and subsequent expenditure of proceeds of the Town's 1.04 mills fire department tax, dedicated to the payment of all maturing indebtedness and general operating expenses of the Fire Deoartment District No. 1 of the Town. Recreation Fax Fund qo account tor the receipt and subsequent expenditure of proceeds of the Town's 3.13 mills recreation tax, dedicated to payment of the maintenance and operating expenses of the public buildings and other works of permanent public improvements used for recreation purposes in the Town. 
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AGENCYFUND 
Agency funds are used to account for assets held by the government as private organizations, other governments and/or other funds. an agent for individuals, 
Propell~, T~tx Fund ThJ~ lund is used to account for the collection and distribution of property taxes to other funds. 
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ASSETS 

TOWN OF CO1 ISHATTA. t OUISIANA A(,FNCY FUND PROPERTY TAX Fl [ND COMPARATIVE BALANCE SHEETS DECEMBER 31. 1997 AND 1006 
Cash and cash equivalents Taxes receivable - ad valorem (net of estimated uncollectible taxes of $218 and $218 in 1997 and 1996, respectively) TOTAL ASSETS 
LIABILITIES Due to other funds General fund Street tax fund Fire tax fund Recreation tax fund TOTAL LIABILITIES 

ASSETS Cash and cash equivalents Taxes receivable Ad valorem, net 

SCHEDULE 4 

1997 1996 218 $ 387 8.621 24.290 

7,821 $ 269 269 16,793 1,630 1.630 480 _ 4,624 

TOTAL ASSETS 
LIABILITIES Due to other funds General fund Street tax fund Fire tax fund Recreation tax fund TOTAL LIABILITIES 

YEAR ENDED DECEMBER '~1 100'7 SCHEDULE 5 
Balance Balance January 1, December 31, 1997 Additions Deductions 1997 387 $ 97,111 $ (97,280) $ 218 24,290 81.442 (97.11!) 8.621 

16,793 1,630 1,630 4.624 
$ 45,994 7,076 7,076 21.296 

$ 7,821 269 269 480 
The notes to the financial statements are an integral part of this statement. 33 



WN OF COUq Pl IND TYPI~b - GENERAL FUND 
EXPENDITURES General government Advertising Building inspector Capital outlay Consultant Contractual services Dues and subscriptions Election Insurance Insurance - employee Miscellaneous Printing Professional services Rentals Repairs and maintenance Retirement Salaries Sunbeam-guards Sunbeam-repairs and maintenance Sunbeam-utilities Supplies Taxes Telephone and communications Training Travel Utilities TOTAL GENERAL GOVERNMENT Public safety Capital outlay Contractual services Criminal justice institute, CMIS Dues and subscriptions Insurance - employee Juvenile detention, prevention, NLCL Professional services Retirement Salaries Supplies Travel TOTAL PUBLIC SAFETY 

$ 983 3,308 103,179 15,000 5,521 4,191 2,187 47,769 19,852 758 184 I9,431 2,353 374 10,996 84,690 3,381 4,587 43,025 6,009 641 2,751 170 2,448 30,743 414,53I 
1,930 15,634 85 260 16,616 2,235 357 12,941 127,501 23,707 !25 201.39 

The notes to the financial statements are an integral part of this statement. 

SCHEDULE 6 
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TOWN OF COl ISIqATTA. l,Ol IISI ANA SCHEDULE OF EXPENDITI JR E:R - A1.1, GOVERNMIRNT~. - GFN FOR THE YEAR ENDED I)I:CEMRF.R q l 10{}7 
EXPENDITURES (CONTINUED) Public works Capital outlay Insurance - employee Permits Professional services Rentals Salaries Supplies Travel TOTAL PUBLIC WORKS Sanitation department Capital outlay Contractual services Insurance - employee Rentals Salaries Supplies TOTAL SANITATION DEPARTMENT TOTAL EXPENDITURES 

1,493 2,761 1,033 2,590 246 37,162 5,940 183 51,408 
1,941 71,131 12,322 214 80,641 15.804 182.053 849,~83 

The notes to the financial statements are an integral part of this statement. 

SCHEDULE 
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FRANK $ H(NE$ CPA LE/CIS r HffJES CPA E 'FRLIt) qqUY~ES, CPA J~Y H SHEFClELD CPA 
HINES, JACKSON & HINES CERTIFIED PUBLIC ACCOUNTANTS P.O. BOX 218S A NEILL JACKSON, JR,, CPA NATCHITC}GHES, LOUiSiANA 71457 (Retced) TELEPHONE (318) 352-6458 FAX (318} 352-0404 REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUD1 F OF FINANCIA L ST XTEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING qT X, NDARlbR Honorable Archie Worshatm Mayor and Members of the Town Council P. O. Box 531 Co~shatta, Louisiana 71019 We have audited the general purpose financial statements of the Town of Coushatta, Louisiana, as of and for the year ended December 31, 1997, and have issued our report thereon dated May 22, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing SSandards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the Town of Coushatta's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts, However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under nternal Control Over Financial Ronortm~ In plarmmg and performing our au&L we considered the Town of Coushatta's internal control over financial reporting in order to determme our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over ffmancial reporting would not necessarily disclose all matters in the internal control over f'mancial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of perfornung their assigned functions. We noted no matters involving the internal control over f'mancial reporting and its operation that we consider to be material weaknesses. This report is intended for the information of the management of the Town of Coushatta and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not lirmted. 

HINES, JACKSON & HINES Natchitoches, Louisiana May 22, 1998 
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Ref. No. l 
Fiscal Year Finding Initially Occurred 

JHEDIq I OF PRIOR ,~lJ FOR THE YEAF, ENDED_ DECEMBER 3 l, 1997 
Corrective Action Taken (Yes, No, Partially) 12/31/96 We notea that actual revenues received by No the general and special revenue funds were $23,889 (6.30 percent) more than budgeted and $54,148 (15.50 percent) less than budgeted, respectively, in 1996. Likewise, actual expenditures for the general fund were $128,506 (23.20 percent) more than budgeted in 1996. 

SCHEDULE 7 

Planned Corrective Action/Partial 
The Town of Coushatta will closely monitor its budget and make amendments to it as necessary to accurately reflect expected revenues and expenditures and to satisfy legal requirements. 
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Ref. No, 

TO~VXI OF COl IqlqATTA. I,OUISIANA CORRECTIVE ACTION Pl AN FOR CURRENT YEAR AUDIT FINDINGS FOR TH[ YEAR FNDED _DECEMI~LR 31, 1~97 
Descrintion of F Correct Action P{alme Name(s) of Anticipated Contact Completion Person(s) . Date The actual revenues of the special The Town of Coushatxa will closely Willie Robinson, 05/01/98 revenue funds were $40,264 (11.95 monitor its budget and make Town Clerk percent) more than budgeted amendments to it as necessary to amounts in 1997. Likewise, actual accurately reflect expected revenues expenditures for the general and and expenditures and to satisfy special revenue funds were legal requirements. $152,786 (21.93 percent) and $8,001 (20.38 percent) more than the budgeted amounts, respectively, in 1997. 
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FRANK S FIINFS CPA LEWIS C ItlNES CPA E. ME RLIN SOUY RE S, CPA JAY N SHEFFIELD CPA 
The Honorable Archie Worsham, Mayor and Members of the Town Council Post Office Box 531 Coushatta, Louisiana 71019 

HINES, JACKSON & HINES CERTIFIED PUBLIC ACCOUNTANTS P.O. BOX 2188 NATCHITOCHES, LOUISIANA 71457 TELEPHONE (318) 352-6458 FAX (318) 352.0404 
A NEILI JAPKSOrJ JR,CPA iRehfed) 

We are writing this letter as a follow-up to our recent audit of the general purpose financial statements of the Town of Coushatta, Louisiana as of December 31, 1997, and for the year then ended. We offer the following observations and recommendations, which are intended to help improve record keeping procedures and general operations of the Town and are intended to be constructive in nature: Exlstm~ Conditions: We noted that actual revenues of the special revenue funds were $40,264 (11.95 percent) more than budgeted amounts in 1997. Likewise, actual expenditures for the general and special revenue funds were $152,786 (21.93 percent) and $8,001 (20.38 percent) more than ~he budgeted amounts, respectively, in 1997. LSA-R.S. 39:1310 requires the Town of Coushatta to amend its budget whenever actual revenues and expenditures are projected to be less than or exceed budgeted amounts by more than five percent. Recommended Action We suggest the Town of Coushatta's adopted budget be closely monitored and amended whenever there has been a change in operations upon which the original adopted budget was developed. Care should be exercised to maintain actual revenues and expenditures within the five percent limit established by statute. Mana~zement's Resnonse' The Town of Coushatta will closely monitor its budget and make amendments to it as necessary to accurately reflect expected revenues and expenditures and to satisfy legal requirements. These comments and recommendations are not all inclusive and are not intended to be critical of anyone. We would like to thank the Town of Coushatta's management and staff for their courtesy and cooperation during our engagement. If you have any questions or concerns, please let us know. 
HINES, JACKSON & HINES Natchitoches, Louisiana May 22, 1998 
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