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NDEPENDENT AUDITORS' REPORT 
To the Board of Commissioners Housing Authority of New Orleans New Orleans, I.ouisiana The Regional ]Inspector Genera U.S. Department of Housing and Urban Development 
We were engaged to audit the general-purpose financial statements as listed in the Table of .Contents of the Housing Authority of New Orleans 0tANO), New Orleans, I,ouisiana as of and for the year ended September 30, 1998. These general-purpose financial statements are the responsibility of HANO's management. Because of the r~ature of certain accounting records and information needed to comply with l,ouisiana Revised Statute 24:514 (LAS-RS 24:514 requires compliance with generally accepted accounting principles however, HANO uses accounting practices and procedures permitted by llUD, and as a result accounting records are not maintained in accordance with generally accepted accounting principles), HANO's recordation policy regarding the various legal actions as fully discussed in NOTE 8, the omission of disclosures related to the amonnt of the major classes of land, structures and equipment as discussed fully in NOTI,.' 1, tire validfly of intercompany advances to include the out of balance condition and the status of the unrecorded debt forgiveness as more fully discussed in NOTE 10, we are unable to form an opinion regarding the accompanying general-purpose financial statements. Because of the significance of these matters and since the cumulative effect of all of the items previously discussed materially affect the determination of financial position and resulls of operations, the scope of our work was not sufficient to enable us to express, and we do not express an opinion on the financial statements referred to in the first paragraph. 

650 S. PIERCE ST./SUITE- 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



INDEPENDENT AUDITORS' REPORT (CONTINUED) 

To the Board of Commissioner Housing Authorily of New Orleans New Orleans, Louisiana Page 2 
The Regional Inspector General U.S. Department of Itousing and Urban Development 

In accordance with Government Auditing Standards, we have also issued our report dated May 10, 1999 on our consideration of HANO's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
BRUNO & TERVALON CEIITIFIEI) PUBLIC ACCOUNTANTS May 10, 1999 

Bruno CERIlHED PUBUC ACCOUNIANIS & Tervalon 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS 

NOTE 1 - Oreanization and Summary of Significant Accountin~ Polici General The ttousing Authority of New Orleans (HANO) was organized on September 29, 1936 to assist and provide housing to low-income residents in New Orleans. llANO was governed by a seven member Board of Commissioners and headed by an Executive Director until February 1996. At that time, the United States Department of Housing and Urban Development (HUI)), through a cooperative endeavor agreement with the City of New Orleans, appointed a consultant to directly oversee the daily operations of HANO, including monitoring the work performed by the Executive Director and management. Also, the role of the Board of Commissioners was reduced to an advisory capacity. Funding for the operations of HANO is provided by tIUD through annual contribution contracts related to specific programs. At September 30, 1998, llANO had the following number of units in Active Developlnent, Active Modernization, Community Development and Assistance Programs: 
Contract Program FW-1190 FW-1190 FW-2053 FW-2201 FW-2217 

PHA Owned Homeownership Section 8 - Rental Certifcates Section g - New Construction Section 8 - Rental Vouchers 

Number of Units 9,659 317 3,868 190 516 
~4,550 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Oreanization and nti Continued Basis of Presentation As required by Louisiana Slate Reporting Law (LAS-R.S. 24:514) the financial statements are prepared in accordance with generally accepted accounting principles (GAAP). The accounts of HANO are organized on the basis of funds or account groups, each of which is considered a separate accounting entity and is maintained for the purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations, restrictions or limitations. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues and expenditures. Accordingly, the accompanying financial statements have been prepared in conformity with generally accepted accounting principles applied to governmental units. Governmental Funds Governmental fimds arc those through which most governmental functions of llANO are financed. The acquisition, use and balances of ItANO's expendable financial resources and the related liabilities are accounted for through governmental funds. The measurement focus is based upon determination of changes in financial position, rather than upon net income determination. The following are HANO's governmental funds: General Fund - The general fund is used to account for the financial resources of llANO, not accounted for in some other fund. Special Revenue Funds - Special revenue funds are used by HANO to account for the collection and disbursement of specific revenue sources. 
12 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Oraanization and Summary of Significant Accountin~ Policies Continued Debt Service Fund The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs by HANO. The Debt Service Fund includes amounts on deposit with fiscal agents or clue from ItUD to pay principal and interest on fixed liabilities. Capital Projects Fund This fund accounts for financial resources received and used by HANO for the acquisition, construction or improvement of capital facilities not reported in the other governmental funds. Fiduciary Fund Type_ Agen~ Fund - The Agency Fund is used to account for assets held by HANO in a trustee capacity or as an agent for individuals, such as tenants and homebuyers. The Agency Fund is accounted for in essentially the same manner as the Governmental Fund, except that the Agency Fund is custodial in nature (assets equal liabilities) and does not involve measurement of results of operations. Account Groups The account group is used to establish accounting control and accountability for HANO's general fixed assets and outstanding obligations. It is a self- balancing group of accounts that are concerned only with the measurement of financial position, not with the measurement of results of operations. The following is HANO's account groups: 
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ttOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

Summary of Significant A Continued Account Groups, Continued 
General Fixed Assets Account Group_- This group of accounts is established to account for fixed assets of llANO. The fixed assets of the govermnental fired are recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized or reported in the general fixed assets account group. General Long:Term Obligations Account Group - This group of accounts is established to account for long-term obligations of llANO. Basis of Accounting - All governmental funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized wbcn susceptible to accrual (i.e., both measurable and available). Available means currently due and expected to be collected within the next twelve months. Revenues not considered available are recorded as deferred revenues. Expenditures arc generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, if measurable, cxcept for vacation and sick leave and claims and judgments which are recognized when paid. Investment earnings are recorded as earned since they are measurable and available. In applying the "susceptible to accrual" concept to intergovernmental revenues, the legal and contractual requirements of the individual programs are used as guidance. There are essentially two types of such revenues. In one, monies must be expended for the specific purpose or project before any amounts will be reimbursed to HANO; therefore, revenues are recognized based upon the expenditures recorded. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO TIlE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Oreanization and S untinff Po Continued In the other, monies are virtually unrestricted as to purpose ofexpenditure and are usually revocable only for failure to comply with prescribed compliance requirements. Such revenues are recognized at the time of receipt or earlier if the "susceptible to accrual" criteria are met. Consistent with prior periods, HANO prepares its financial statements in conformity with accounting practices prescribed or permitted by ttUD, as described in the Low Rent Accounting ttandbook (HM 7510.1), which is a comprchensivc basis of accounting other than generally accepted accounting principles. Principal differences between HANO's policies and generally accepted accounting principles are (1) investments are reflected at cost, rather than the lower of cost or market; (2) accounts receivable are expensed upon approval of the HANO Board rather than using a valuation allowance to charge doubtful accounts to expenses; (3) long-term debt and land, structures and equipment are included on the balance sheet rather than in account groups; (4) when assets are retired or otheiveise disposed of~ any gain or loss is reflected in income for the period rather than as an adjustment of the account group; and (5) annual leave is expensed when taken rather than accrued as earned. 
In addition, HANO's policy regarding accounting for estimated liabilities related to self-insurance and litigation does not conform to generally accepted accounting principles. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 -. Or~aniz of Significant Accountin~ Policies Continued The significant accounting practices followed by ItANO are Use of Estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent liabilities at the date of the financial statements and reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. 
Investments Investments are non-negotiable instruments similar to deposits and are stated at cost which approximates market value. 
rair Value of Financial Instruments The carrying amount of HANO's financial instruments at September 30, 1998 including cash, investments, accounts receivable, and accounts payable closely approximates fair value. Allowance for Doubtful Accounts Accounts receivable are expensed upon approval of the HANO Board of Commissioner rather than using a valuation allowance to charge doubtful accounts to expenses as required by generally accepted accounting principles. The allowance required is not material to the financial statements as a whole. 
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tfOUSING AUTttORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 -. Oraanization and Summary of Significant A Continued 
Jand. Structures. and Eouioment Land, structures and equipment are accounted for under accounting practices prescribed or permitted by the U.S. Department of ttousing and Urban Development. Those practices permit for the inclusion in land, sIructurcs and equipment certain cost that are not permitted under generally accepted accounting principles. When assets are retired or otherwise disposed of, any resulting gain or loss is reflected in income for the period. Maintenance and repair costs are charged against income as they are incurred. Significant renewals and betterments are capitalized. The records of llANO do not allow for a disclosure of the major composition of land, structure and equipment. Depreciation expense has not been provided on general fixed assets. Structures and equipment arc not depreciated in accordance with generally accepted accounting principles. 
tlANO has been and is currently involved in various demolition activities in conjunction with its modernization and development programs. In accordance with Statement of Financial Accounting Standards No. 121, "Accounting for the Impairment of Long-Lived Assets and for Long-Lived Assets to be Disposed of', HANO has at September 30, 1998 recognized in the accompanying financial statements, the impact of the demolition activities. Under the provisions of the statement, long-lived assets are to be reviewed for impairment. If the sum of the expected future cash flows is less than the carrying value amount of the asset, an impairment loss should be recognized. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Oraanization and Summary of Significant Accountin~ Policies Continued 
Fixed Ij_abilities Maj or capital improvement projects were financed by issuing a series of short- term notes. HUD and HANO retired these notes through Annual Contribution Contracts as if the financing were long-term. Amounts are not segregated between current and noncurrent portions as required by generally accepted accounting principles, but in accordance with HUD prescribed practices. In September 1984, HUD suspended the sale of project notes pending an Internal Revenue Service ruling on the tax-exempt status of the notes. Deferred Charges Inventories of supplies, materials and expendable equipment are recorded at cost using the first-in first-out method. 
Debt Service Funds ItANO's bond and note debts are administered by tlUD. Debt service funds are amounts on deposit with fiscal agents or due from ttUD to pay principal and interest on the obligations of llANO and for such other purposes as may be provided in annual contribution contracts. The amount due t?om ttUD is based on the maximum annual contribution during the fiscal year. The actual amount when received may differ depending on the amount required for payment of interest and principal. Fund B.alance Fund balance is reported in the applicable annual contribution contract to indicate the amount established for a specific purpose. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO TtIE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - Organization and Summary of Significant Accountin~ Policies Continued Self-Insurance and Liti~atio llANO recognizes losses related to self-insurance programs and litigation based on the annual budget for such claims rather than recording estimated liabilities when losses occur, as required by generally accepted accounting principles. 
Annual Contribution Contracts Annual Contribution Contracts provide that ttUD shall have the authority to audit and examine the records of public housing authorities. Accordingly, final determination of HANO's financing and contribution status for the Annual Contribution Contracts is the responsibility of HUD based upon financial reports submitted by HANO. 
Total Colunm on Financial Statements The total columns on the accompanying financial statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Such data is not comparable to a consolidation, lntcrfimd eliminations have not been made ill the aggregation of this data. 
ttANO's cash and temporary cash investments is considered to be cash on- hand, demand deposits and certificates of deposit. HANO may invest in primarily U.S. obligations as dictated by HUD. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO TIlE COMBINED FINANCIAL STATEMENTS, CONTINUED 

o ooOOOQ~ganization Continued: 
Buduetarv Informatio Annual budgets for the special revenue funds and the general fund are adopted on an annual basis consistent with generally accepted accounting principles The capital fund budgets are adopted on a "project-length" basis. 
Financial Ret~ortine Entitv Governmental Accounting Standards Board (GASB) Statement No. 14, "the Financial Reporting Entity, (GASB 14)" established standards for defining and reporting on the financial entity. GASB 14 indicates that the focal point for identifying the financial reporting entity is the primary government, which is considered to be any state government or general purpose local government or a special-purpose government that meets all of the following criteria: a) has a separately elected governing body; b) is legally separate c) is fiscally independent of other state and local governments. llANO was established as a separate, legal entity with a governing board which is separate and independent of any other governmental "reporting entity" as defined by GASB 14. Accordingly, management has concluded that llANO is the financial reporting entity within the meaning of the provisions of GASB 14. 

20 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 2 - Cash and Temoorarv Cash Investments I,ouisiana state law allows all political subdivisions to invest excess funds in obligations of the United States, certificates of deposit of state or national banks having their principal offices in Louisiana or any other federally insured investment. State law also requires that deposits of all political subdivisions be fully collateralized at all times. Acceptable collateralization includes FDIC/FSLIC insurance and the market value of securities purchased and pledged to the political subdivision. Obligations of the United States, the State of Louisiana and certain political subdivisions are allowed as security for deposits. Obligations furnished as security must be held by the political subdivision or with an unaffiliated bank or trust company for the account of the political subdivision. At various times during 1998, deposits in excess of FDIC insurance coverage were collateralized by the securities previously described. The Governmental Accounting Standards Board (GASB), which promulgates the standards for accounting and financial reporting for state and local govermnents considers these fimds uncollateralized. Even though these funds are considered to be uncollateralized under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposed a statutory requirement on the custodial bank to advertise and sell the pledged securities within ten (10) days of being notified by the depositor that the fiscal agent has failed to pay deposited funds upon demand. All bank balances and investments of llANO at September 30, 1998, some of which bear interest, are entirely insured or collateralized with securities held by its agent in tIANO's name. Cash in excess of current requirements is invested. 

21 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 2 - Cash and Temoorarv Cash Investments Continued 

Demand deposits Certificales of deposit 

At September 30, 1998 cash and temporary cash investments consist of the following: 
Special General Revenue Agency Total Interest Rate Maturity $ 4,885,660 $ 313,686 $ 694,524 $ 5,893,870 Various N/A 6.250.000 -0- 866,434 7,116,434 Various Various Total cash and temporary cash investmeuts $11,135,660 $ 313,686 $_1,560,958 $13,010,304 

The investment are categorized as Category 1. Also, at September 30, 1998, the carrying anmunt of HANO's deposit was $13,010,304 and tile bank balance was $14,221,854. 
NOTE 3 - Accounts Receivable Accounts receivable at September 30, 1998 consist of the following 

Tenants HUD Other (including various State and Federal sonrces) Total accounts rcceivable 

General Fund 
$ 314,197 -0- 

Special Revenue Fund Total 
-0- 820,467 314,197 820,467 

322,777 1,118,844 1,441,621 

22 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 4 -. Due to/From OtherFunds 
Interfund activity at September 30, 1998 consist of the following 

General Fund Special Revenue Funds 
Due from Other Funds $4,263,638 66,305 Total interfund receivables/payables $4,329,943 

NOTE 5 - Other Assets 
Other assets at September 30, 1998 consist of the following 

Prepaid insurance Material and equipment Other assets 
General Fund $ 327,782 2,190,083 842,928 $ 327,782 2,190,083 842,928 $3,360,793 

Due to Other Funds -0- 1,455,682 



 
][lOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO TttE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 6 -- Land Structures and EQuirnnent The following is a summary of changes in the general fixed assets account group during the fiscal year: 
Balance October 1, 1997 Balance September 30, Additions Deductions 1998 

Land, structures and equipment $311,597,439 $2968,852 $52,155,929 $305,410,362 $4__~5968,852 $52,155,929 $3___05,410,362 
HANO has received approval from HUD for the demolition of several structures, tlANO coinplcted destruction of the structures with an estimated carrying value of $37,528,672 for the year ended September 30, 1998. 
At September 30, 1998, the estimated carrying value of additional structures that have been approved for demolition but continue to be used tbr operations and receive subsidies from HUI) is $90,113,244. Management intends to record the write-off of these assets in the period the demolition occurs or when it is otherwise determined that the asset has no future value. 

24 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 7 - .Accounts Payable Accounts payable at September 30, 1998 consist of the following 

Tenants Contracts retentions and performance deposils Vendors, contracts and other HUD 

General Fund 
-0- 1,289,429 
8,532,758 86,737 

Special Revenue Fund 
$ -0- -0- 
201,075 275,319 

Agency Fund Total 
$1,462,794 $ 1,462,794 -0- 1,289,429 
-0- -0- 8,733,833 362,056 

Total aceounts payable $9,908,924 $476,394 $~,462,794 $11,848,112 
NOTE 8 - Risk Management llANO is exposed to various risks of loss related to torts; theft of; damage to and destruction of assets for which HANO is self-insured for general liability, workers' compensation claims, fire and extended coverages. In addition HANO is a defendant in various legal actions. Legal counsel estimates that exposure to HANO approximates $7,700,000 as of May 10, 1999. HANO's policy is to recognize losses related to the self-insurance programs and litigation based on the annual budget for such claims rather than recording the estimated liabilities when losses occur, as required by generally accepted accounting principles. 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 9 -. Accrued Liabilities Accrued liabilities consist of the following at September 30, 1998 

Accrued interest on notes and bonds Accrued utilities expense Other liabilities 
Total accrued liabilities 

NOTE 10 .- Fixed I.iabilities 

General Fund 
$ ~0- 587,000 311,568 

General Long-term Debt Account Group Total 
$1,456,741 -0- -0- $1,456,741 587,000 311.568 

$22~355,309 
The following is a summary of HANO's long-term debt transactions for tile year ended September 30, 1998: 

General Long-Term Debt Account Group: Project loan notes Perl/larlent notes- IIUD Federal financing bank no~es New housing auth orily bonds Total fixed ]liabilities 

Balance at October l, 1997 
$ 3,728,968 40,133,376 3,004,404 22,313,523 

$ 17,720 -0- 677,969 1,717,719 

Balance at September 30 1998 

2,326,435 20,595,804 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 10 - Fixed Liabilities, Continued Administrative control over t~ae consolidated fma~ei~g process is vested in HUI). HANO has participated in several consolidated bond issues and consolidated issues of short-term notes (six-month maturities). Active debt includes the Federal Financing Bank notes and the New Housing Authority Bonds, The Federal Financing Bank notes were issued in 1982 and 1983 for the modernization of the existing housing developments. The New Housing Authority bonds were issued between 1950 and 1973 to fired the original construction of certain housing developments. These notes and bonds bear interest ranging from 2.125% to 5.75% and have various maturity dates. Interest and principal payments on these notes and bonds are made by HUD in accordance with the terms of the annual contribution contracts. HANO records all debt transactions upon the directive from ItUD. This includes the portion of debt allocated to HANO and accounting entries to record payments made by HUD for principal and interest. 
Debt service annual contributions ceased on April 1, 1996 for the project loan notes and the permanent notes - HUD. Under the provisions of the tlousing and Community Development Reconciliation Amendments of 1985 (P.L. 99- 272 enacted April 7, 1986), the Secretary of Housing and Urban Development was authorized to forgive the outstanding principal and interest on the project loan notes and the permanent notes - ItUD. The Reconciliation Amendments require the execution of a debt forgiveness amendment to the consolidated annual contribution contract. This amendment has been executed by HUD and tlANO. It also requires the audits and approval of the Actual Development Cost Certificate or the Actual Modernization Cost Certificate which has not yet been completed for all projects. The balance of remaining notes to be forgiven was $43,844,624 at September 30, 1998. The balance of accrued interest on the notes to be forgiven was $771,429 at September 30, 1998. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 11 -. Comoensated Absences Payable HANO has established a policy (in accordance with State Civil Service) to pay each employee their accrued annual leave upon termination up to a maximum of 300 hours. The cost of current leave privilcges computed in accordance with GASB codification Section C60, is recognized as a current year expenditure in the govermnental fund when leave is actually taken or when employees or heirs are paid for accrued leave upon retirement or death. The cost of leave privileges not requiring resources is rccordcd in the general long-term obligations account group. HANO's policy is to pay up to 300 hours of accrued annual leave when employees terminate. At September 30, 1998 total leave to be paid upon termination was $1,650,527. 
NOTE 12 -- Emolovee Pension Plan 

Plan Description HANO has a pension plan which covers all full-time employees after one year of service. The plan is a money purchase plan whereby no actuarial determinations or valuations are made. Funding Policy HANO's contribution rate was one-half percent of the covered employees' salary until September 30, 1991. On October 1, 1991, the plan was amended to increase HANO's contribution rate to 5% of the covered employees' salary. Total contributions for the year ended September 30, 1998 amounted to $559,500 (5% of total covered payroll for the year ended September 30, 1998). 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 13 - Concentration of Credit Risk HANO receives primarily all of its revenues from the U.S. Department of IIousing and Urban Development (ttUD). If the amount of revenues received from HUD fall below critical levels, HANO's operating results could be adversely affected. 
NO'I]2 14- Other Matters 

The U.S. Department of Housing and Urban Development (ttUD) removed ItANO from its list of "Troubled" Public Housing Authorities (PtlAs) primarily resulting from HANO's improvements as measured by tlANO's Public Housing Management Assessment Program (PHMAP) score for the year ended September 30, 1998 as determined by HUD. Our discussions with management have indicated the removal of HANO from HUD's list of "Troubled" PHAs does not alter the cooperative endeavor agreement with the City of New Orleans under which ttUD has appointed a consultant to directly oversee that daily operations of HANO, including monitoring the work performed by the Executive Director nor will the role of the Board of Colmnissioner be elevated from its current advisory capacity. 
NOTE 15; - Subsequent Events On August 8, 1998 HANO sold its current office building located at 918 Carondelet for $828,000. In addition, a promissory note was executed with the buyer for the outstanding balance of the note of $789,440 at a rate of interest of 8% which is due when HANO vacates the building. In addition, HANO purchased two new office buildings for a total sum of $2,050,000 on December 18, 1998. It is the intent of management to renovate and locate its current offices to the new location. 

29 



 
ItOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 15- Subsequent Events, Continued Subsequent to year end, a judgement has been entered by the court in favor of a deceased resident in the amount of $380,000. It is HANO's intent to appeal the case. At September 30, 1998 and May 10, 1999 no provision has been made for the judgement amount. 
NOTE 16 -- Year 2000 The year 2000 date change can affect any computer system that uses computer software programs or computer chips including electronic/automated equipment and machinery that uses a two digit character field to designate the year as opposed to a four digit character field. Any computer software programs or computer chips or other electronic/automated equiprnent utilizing the two digit character field to designate the year maintained by HANO, may impact the operations of llANO. HANO has committed approximately $60,000 of its Management Improvement funds to the year 2000 compliance activities. HANO, in conjunction with its year 2000 compliance activities, (a) has outlined the compliance issues relative to HANO (b) has established a budget and project plan for dealing with the year 2000 issue; (c) has identified its electronic equipment and systems to review for compliance; (d) has obtained year 2000 disclosure statements evidencing compliance and/or the patches or links required to achieve compliance; and (d) is making the necessary technological changes and/or the patches or links required to achieve compliance; and (d) is making the necessary technological changes and/or upgrades to make certain that its system will be year 2000 compliant. 
NOTE 17 - Reserved Fund Balance At September 30, 1998 the reserved fund balance, represents funds for the liquidation of principal and interest on HANO's fixed liabilities. (See NOTE 10). 
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SUPPLEMENTARY INFORMATION 



~ O cF r~TlF IE u PUN Jc A( COUN~ANIS ,1~ Tervalon MICHAEL B BRUNO, CPA ALCJDE J ]Ef~VALON Jf~ Cf'A WA[ DO J MORF1 JR CPA 
INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTARY INFORMATION 

"1"o the Board of Commissioners Itousing Authority of New Orleans New Orleans, l,ouisiana The Regional Inspector General U.S. Department oftlousing and Urban Development 
Our report on our audit of the general purpose financial statements of the Housing Authority of New Orleans (HANO) appears on page 1. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133. "Audits of States, Local Governments and Nonprofit Organizations" and is not a required part of the', basic financial statements. For reasons stated in the second paragraph of our report on page 1, we do not express an opinion Oil the basic financial statements presented therein. Similarly, we do not express an opinion on the Schedule of Expenditures of Federal Awards. The supplementary information as listed in the Table of Contents is also presented for purposes of additional analysis is not a required part of the basic financial statements. For reasons stated ~ the second paragraph of onr report on page 1, we do not express at~ opinion on the basic financial statements presented therein. Similarly, we do not express an opinion on the supplementary information as listed in the Table of Contents. 
BRUNO & TERVAI,ON CERTIFIED PUBLIC ACCOUNTANTS May 10, 1999 
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}lOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDULE OF EXPENDITURES OF FEDERAL AWARDS FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Federal Grantor/Prouram Title 
U. S. Department of tlousing and Urban Development: Direct Awards Public and Indian ttousing- Operating Subsidy Section 8 Rental Certificate Program Section 8 Rental Voucher Program Section 8 New Construction Public and Indian ~lousing Drug Elimination Program Public and Indian Housing Comprehensive Grant Program 

Federal CFDA Contract Number Number 

Public and Indian Housing Comprehensive Improvement Assistance Program Vacancy Reduction Program Urban Revitalization Program (HOP~'; VI) Urban Youth Corps Program MROP-Public }lousing Development Grant Total expenditures of federal awards 
NOTE: Basis of Presentation 

4.850 4.857 4.855 4.182 
FW-1190 FW-2053 FW-2217 FW-2201 

Federal ~;xpenditures 

$ 38,176,642 17,455,526 2,264,716 1,435,000 
14.854 LA48DEP00101 2,496,853 
14.859 14.859 14.859 14.859 14.859 14.859 
14.852 N/A N/A N/A N/A 

LA48P00170192 LA48P00170293 LA48P00170394 LA48P00170495 LA48P00170596 LA48P00170697 
FW-1190 LA48VRP00194 LA48VRD00194 LA06UYC00100195 

7,710,729 9,121,456 10,415,567 2,994,944 4,600,260 5,324,143 
1,529,115 2,523,446 1,785 6,488 

LA48POO1054 1,311,220 

See Independent Auditors' Report on Supplementary Information 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

3'0 the Board of Commissioner ttousing Authority of New Orleans New Orleans, l.ouisiana The Regional Inspector General U.S. Department of Housing and Urban Development 
We were engaged to audit the general purpose financial statements of the llousing Authority of New Orleans (HANO), New Orleans, Louisiana as of and for the year ended September 30, 1998, and have issued our report thereon dated May 10, 1999. Our report dated May 10, 1999 stated that, because of the nature of certain accounting records and information needed to comply with Louisiana Revised Statute 24:514 (LAS-RS 24:514 requires compliance with generally accepted accounting principles, however, HANO uses accounting practices and procedures permitted by HUD and as a restdt accounting records are not maintained in accordance with generally accepted accounting principles), ltANO's reeordation policy regarding the various legal actions as fully discussed in NOTE 8, the omission of disclosures related to the amount of the major classes of land, structure and equipment as discussed fully in NOTE 1, the validity ofintercompany advances to include the out of balance condition and the status of the unrecorded debt forgiveness as more fully discussed :in NOTE 10, we are unable to form an opinion regarding the acconrpanying general-purpose financial statements. The scope of our work was not sufficient to enable us to express, and we did not express, an opinion on the general purpose financial statements. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
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INI)F.PI';NI)F.NT AUI)ITORS' REPORT ON COMPLIANCI'; AND ON INTERNAl. CONTROL OVER FINANCIAI. REPORTING BASF.I) ON AN AUDIT OF FINANCIAL STATEMENTS PERFOI~,Mt~.D IN ACCORI)ANCE WITI t GOVEI~.NMI~;NT AUDITING STANDARI)S (CONTINUI';D) 

Compliance As part of oblaining reasonable assurance about whether HANO's financial statemcnls are free of material misstatement, we perforined test of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts, ltowever, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not exprcss such an opinion. The results of our test disclosed instances of noncompliance that arc required to be reported under Government Auditing Standards which are described in (he accompanying Schedule of Findings and Questioned Costs as items 98-1, 98-4, 98-7, 98-8, 98-9, 98-10, 98-11,98-12, 98-13, 98-13 and 98-.15. 
Internal Control Over Financial Reporting In planning and performing our audil, wc considered ItANO's internal control ovcr financial reporting in order Io determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting, llowever, we noted certain matters involving the internal control over financial rcporting and its operation that we consider to be reportable conditions. Reportable conditions involve mallers coming to our attention relating to significant deficiencies in the design or operation of the internal control over fnancial reporting that, in our judgment, could advcrscly affect HANO's ability to record, process, summarize and report financial data consistent with the assertions of management in tl~c general-purpose financial statements. Reportable conditions are described in the accompanying Schedule of Findings and Questioned Costs as items 98-1,98-2, 98-3, 98-4, 98-5, 98-6, 98-14 and 98-15. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (CONTINUED 

A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general-purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are considered to be material weaknesses, ttowcver, of the reportable conditions described above we consider items 98-1,98-2, 98-4 and 98-5 to be material weaknesses. This report is intended solely for the information and use of management, the U.S. Department of Housing and Urban Development and the Legislative Auditor of the State of Louisiana, and is not intended to be, and should not be used by anyone other than the specified users. 
BRUNO & TERVALON CERTIFI ED PUBLIC ACCOUNTANTS May 10, 1999 
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INI)F,I'I,;NI)ENT AUDITORS' REPORT ON COMP1JANCE WITlt REQI~311~,F.MI2NTS APPI.ICABLE TO EACtt MAJOR PROGRAM AN D I NTI ~RNAI, CONTROL OVER COMPLIANCE IN ACCOR1)ANCI WITtt OMB C1RCUI,AR A-133 (CONTINUED) 

Compliances, Conlinued We conducted oar audit of compliance in accordance with gencrally accepted audiling slandards; the standards applicable to financial audits contained in Government auditing Standards.. issued by the Comptroller General of the United States; OMB Circular A-133, Audits g[Sta~'s, Local Governments andNon-ProlTt Organizations, andI'lH Notice 96-32, Co,qdiance Supplement [or Annual Audits of Public Housing Agencies and lndian tlousing Authorities bylndependentAuditors. Those standards, OMB Circular A-133 and Pill Notice 96-32 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance rcquirements referred to above that could haw: a direct and material effect on a major federal program occurred. An audit includes examining on a test basis, evidence about HANO's compliance with those requiremenls and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audil does not provide a legal determination on HANO's compliance with lhose requirements. As described in items 98~1, 98-4, 98-5, 98-6, 98-7, 98-8, 98-9, 98-10, 98-11, 98-13, 98-14 and 98-15 in the accompanying Schedule of Findings and Questioned cosl, HANO did not comply with the requirements regarding Section 15 - Books of Account, Records, and Governmenl Access of the Consolidated Annual Conlributions Contract (ACC) between llANO and the U.S. Depamnenl of Housing and Urban Development (IIUD), 24CFR paris 812, 813,882, 887 and 982, and 24 CFR part 901 and related PHMAP handbook 7460.5 thal are applicable to ACC FW-1190 and FW-2053. Compliance with such requirements, is necessary in our opinion, for llANO to comply with rcquirements applicable to those programs. 
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INDI';PENI)I~NT AUI)ITORS' REPORT ON COMPI,IANCE WITI 1 I~.I';QUIREMENTS APPLICABLI~ TO EACH MAJOR PROGRAM AND INTERNAI, CONTROI, OVER COMPI,IANCE 1N ACCORI)ANCI WITH OMB CIRCULAR A-133 (CONTINUEI)) 

Complian_c~:, Continued In our opinion, except lbr the noncompliance described in the preceding paragraph, HANO complied in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended September 30, 1998. 
Internal Control Over Coml~liance Thc mana~,emcnt of llANO is responsible for establishing and maintaining effective intcrnal conlrol over compliance with requiremenls of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered ltANO's internal control over compliance with requirements that could have a direct and malcrial eft~ct on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. We noted certain matters involving lhe internal control over colnpliancc and its operation that we consider to be reporlable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in lhc design or operation of the internal conlrol over compliance that, in our judgment, could adversely affect HANO's ability to administer a major federal program in accordance with applicable requirements of laws, regulalions, contracts and grants. Reportable conditions are dcscribed in the accompanying Schedulc of l"indings and Questioned Costs as items 98-1,98-2, 98-3, 98-4, 98-5, 98-6, 98-7 and 98-12. 

Bruno C:ERIII:IED PUBLIC: ACCOUNIAN1S & Tervalon 



 

INI)EPENDENT AUDITORS' REPORT ON COMPLIANCE WITtt REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AN]) INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 (CONTINUED) 

A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned fimctions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses, ttowever, of the reportable conditions described above we consider items 98-1, 98-2, 98-4 and 98-5. This report is intended solely for the information and use of management, lhe U.S. Department ofttousing and Urban Development and the Legislalive Auditor of the Stale of I,ouisiana, and is not intended to be and should not be used by anyone other than the specified users. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS May 10, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDULE OF FINDINGS AND QUESTIONED COSTS FOR TIlE YEAR ENDED SEPTEMBER 30, 1998 

Financial Statements 
Section I - Summary of Auditors' Results 

Type of auditor's report issued 
Internal control over financial reporting: ~ Material weakness(es) identified? ~ Reportable condition (s) identified that that arc not considered to be material weaknesses? Noncompliance material to financial statements noted? 
Federal Awards lntemal Control Over Major Programs: ~ Material weakness(es) identified? ~ Reportable condition(s) identified that are not considered ~to be material weakness(es)? 

Disclaimer 
Yes 
Yes 
Yes 

Yes 
Yes Type of auditor's report issued on compliance for major programs: Qualified Any audit findings disclosed that are required to be reported in accordance with section 510(a) of Circular A- 133? 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCltFA)ULE O]: FINDINGS AND QUESTIONED COSTS, CONTINUEI) FOR THE YEAR ENDED SEPTEMBER 30, 1998 
Section I - Summary of Auditors' Results 

Federal A wards, Continued 
Identification of Major Programs CFDA Number 14.850 
14.857 14.859 

Name of Federal Program or Cluste Public and Indian Itousing Operating Subsidy Section 8 Rental Certificate Public and Indian Comprehensive Grant Program 
Dollar threshold used to distinguish between type A and type B programs: $3,000,000 Auditcc qualified as low-risk auditee? No 
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HOUSING AUTHORITY" OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Reference Number 
98-1 

Federal Programs 

Section II - Financial Statement Findings 

All programs (see Schedule of Expenditures of Federal Awards) 
Criteria Pursuant to Section 15 of the Consolidated Annual Contributions Contract 
"The IIA nmst maintain complete and accurate books of account for the projects of the HA in such a manner as to permit the preparation of statements and reports in accordance with HUD requirements and to permit timely and cffcctive audits." 

Condition Subsidiary ledgers for significant accounts (such as land, structures and equipment) are not maintained and/or reconciled to the applicable general ledger control accounts on a monthly basis. o We noted balance sheet accounts in the general ledger for which management was unaware of the detail composition or purpose. ~ Financial reports prepared and submitted to ttUD for September 30, 1998 did not agree to the financial books and records. 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 
Section II ~ Financial Statement Findings 

Reference Number, Continued 98-1 
Questioned Costs NONE 
Context Not applicable 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Contributions Contract. 
Cause Lack of adequate controls over financial reporting 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 
Section lI - Financial Statement Findings 

Reference Number, Continued 98-1 
Recommendation We recommend that management establish subsidiary ledgers for all significant accounts and perform monthly reconciliations of the balances in these accounts as reflected on the subsidiary ledgers to the applicable general ledger control account. The reconciliation process should include identification of the detail composition of the accounts. The reconciliations should be prepared in writing and all reconciling items should be documented and the necessary corrections made to the subsidiary ledgers or journal entries prepared and posted to the general ledger on a timely basis. Furthermore, all financial reports prepared for submission to HUD should be reviewed and reconciled to the applicable source documents at a level independent of the report preparation process to ensure propriety and clerical accuracy. 
naeement's ResDon See altached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEI)UI~E OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Reference: Number 98-2 
Federal Programs 

Section iI - Financial Statement Findings 

All programs (see Schedule of Expenditures of Federal Awards) 
Criteria Not applicable 
Condition At September 30, 1998 the general ledger reflects net advances of $2,874,261 for which we were unable to ascertain its validity. 
~uestioned Costs NONE', 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 
Section I1 - Financial Statement Findings 

Reference Number. Continued 
98-2 
Context Not applicable Effect Complication of the reconciliation of advances and out of balance intercompany activity 
Cause Lack of computer system controls over intercompany generated transactions 
Recommendation We recommend that all advances be reconciled and reviewed on a monthly basis. The review process should also include the assessment of and timely reimbursement or accuracy of interfund borrowings. Furthermore, the appropriate computer system controls should be implemented to prevent future occurrence of the above condition. 
auaffcment~s Response Sec attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Reference Nnmber 98-3 
Federal Programs 

Section II - Financial Statement Findings 

All programs (see Schedule of Expenditures of Federal Awards) Criteria Not applicable 
Condition No documented evidence of periodic internal monitoring of the adequacy of collateral for all cash deposits and certificates of deposit in excess of $100,000 (FDIC coverage) to prevent lhe risk of loss. 
Questioned Cost NONE 
Context Not applicable 
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IIOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF F1NDINGS AND QUESTIONED COSTS, CONTINUED FOR TttE YEAR ENDED SEPTEMBER 30, 1998 

Section II - Financial Statement Findings 
Reference Number Continued 98-3 Effect Risk of loss of funds 
Cause Lack of an established written procedure for periodic monitoring of the adequacy of collateral. 
Recommendation We recommend that HANO establish a system to ensure the timely and periodic monitoring of collateral as well as adherence to the requirements of its executed HUD depository agreements with all financial institutions holding deposits and certificates on behalf of I:IANO. 
Manaffement's Response See attached response and corrective action plan dated May 14, 1999 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Reference Number 98-4 
Federal Programs 

Section II - Financial Statement Findings 

All programs (see Schedule of Expenditures of Federal Awards) Criteria Pursnant to Section 15 of the Consolidated Annual Contributions Contracts 'q'hc HA must maintain complete and accurate books of account for the proiects for the HA in such a manner as to permit the preparation of statements and reports in accordance with tIUD requirements, and to pennit timely and effective audits". 
Condition Our review of bank account reconciliations at September 30, 1998 revealed the following conditions: - Noted mathematical errors on the self-insnrance bank account reconciliation; - No bank reconciliation was available for the Safe Home checking account; and - The self-insurance and modernization bank accounts lacked an indication of supervisory review. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED SEPTEMBER 30, 1998 

Section lI - Financial Statement Findings 
Reference Number, Continued 
98-4 
OUESTIONEI) COST NONE 
Context Two of nineteen bank accounts 
Effect Noncompliance with the requirements of Section 15 of the Consolidated Annual Conlribntions Contract. 
Cause Lack of adequate controls over the bank reconciliation function Recommendation llANO should continue to provide the necessary training and management oversight to ensure the: completeness and accuracy of the bank reconciliation function. 
anaffemenl's Resnon See attached response and corrective action plan dated May 14, 1999 
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ttOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCIJEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Reference Number 98-5 
Federal Programs 

Section I1 - Financial Statement Findings 

All federal programs (see Schedule of Expenditures of Federal Awards) 
Criteria Pursuant to Section 15 of the Consolidated Annual Contributions Contracts "The tlA must maintain complete and accurate books of account for the projects for the HA in such a manner as to permit the preparation of statements and reports iu accordance with HUI) requirements, and to permit timely and effective audits". 
Condition Our review of general ledger accounts revealed the following conditions l,ack of adequate documentation to support the reconciliation of year-end physical inventory and the rollback amounts to the general ledger. (Carrying value of inventory recorded on general ledger at September 30, 1998 was $2,190,083). - Un!identified amounts included in deferred charges under the Homeownership program at September 30, 1998 is $842,929. At September 30, 1998, we arc unable to ascertain the validity, collcctibility and realization of the above amounts. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 
Section II - Financial Statement Findings 

Reference Number. Continued 
98-5 
Questioned Cost 
NONE Context Not applicable 
Effect Completeness and/or accuracy of financial statements 
Cause Noncompliance with requirements of Section 15 of the Annual Contributions Contracts Recommendation Management should review the conditions with an aim toward resolution 
ana~ement's Res See attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) FOR THE YEAR ENDED SEPTEMBER 30, 1998 
Section III - Federal Award Findings and Questioned Costs 

Reference Number 98-6 
Federal Programs 
All programs (see Schedule of Expenditures of Federal Awards) Criteria Pursuant to Section 15 of the Consolidated Annual Constitutions Contract "The HA must maintain complete and accurate books of account for the projects for the ItA in such a manner as to permit the preparation of statements and reports in accordance with HUD requirements and to permit timely and effective audit". Condition 
Our testing of twenty (25) payroll disbursements revealed the following - In five (5) instances, the approved employee leave request forms were not available for inspection; - In one (1) instance the required IRS Form W-4 and Louisiana Form L-4 for tax withholding were not in employees' file; 
- In one (1) instance the "SFI" form was not in the employees file; and 
- In one (1) instance, the budget approved code for allocation of payroll cost, did not agree to the cost center used on the timcsheet. We noted no documentation to suggcst a change in the budgeted position or cost center. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TttE YEAR ENDED SEPTEMBER 30, 1998 
Section III- Federal Award Findings and Questioned Costs 

Reference Number, Continued 98-6 Questioned Costs 
NONE Context Eight of twenty-five payroll items selected 
Effect Lack of support for withholdings, leave used and cost center charged with cost. Cause Lack of procedure to ensure completeness of employee files 
Recommendation We recommend that each employee file contain the required documents to support compensation and related withholdings. In addition, a reconciliation of the approved budgeted position to the cost center charged be undertaken periodically. Manaffen~lenCs Response See attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED SEPTEMBER 30, 1998 

Section Ill - Federal Award Findings and Questioned Costs 
Reference Number 98-7 
Federal Programs Section 8 Rental, New Construction, Certificate and Voucher Programs. (see Schedule of Expenditures of Federal Awards). 
Criteria Compliance with the provisions and requirements of 24 CFR parts 812, 813, 882, 887 and 982, as applicable to housing assistance payments and reporting. Condition, Our review of compliance with the requirements of 24 CFR on thirty (30) certificate and voucher participant and owner files revealed the following: 
- In three (3) instances, the participant files did not contain a ltUD Form 50058 (Family Report); - In two (2) instances, the participant files were not available for our inspection; and - In one (1) instance, we noted that the participant was "underhoused 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE[) FOR TIlE YEAR ENDED SEPTEMBER 30, 1998 

Section llI - Federal Award Findings and Questioned Costs 
Reference Number, Continned 
98-7 Questioned Costs $4,789 
Context Six of thirty participants selected Effec! Non-compliance with the requirements of the Annual Contributions Contract and 24 CFR. 
Cause Weakness in existing accountability system Recommendation Management should re-evaluate the current file maintenance, tenant certification and recertification and reporting processes to ensure its adequacy in adhering to the compliance requirements dictated by 24 CFR. 
Mallaffemeut~s Response Sec attached response and corrective action plan dated May 14, 1999 



 
ttOUS1NG AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE[) FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section II1 - Federal Award Findings and Questioned Costs 
Reference, Number 98-8 
Federal Programs Annual Contributions Contrac! FW-1190 (see Schedule of Expenditures of Federal Awards) 
Criteria The provisions of 24 CFR part 901 and "PHMAP" handbook 7460.5 regarding the maintenance of supporting documents/records for certification. 
Condition Our review of the September 30, 1998 "PttMAP" certification documents prepared and submitted to t IUD by LLANO revealed differences in amounts as per the final general ledger versus the amounts on the submitted information for indicators 5 for total number of buildings and 6 for cash reserves. 
_Questioned Costs NONE 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED SEPTEMBER 30, 1998 

Section III - Federal Award Findings and Questioned Costs 
Reference Number Continued 98-8 Context Not applicable 
Effect Non-compliance with the provisions and requirements of 24 CFR pertaining to "HtMAP" certificatkm. 
Cause Timely closing of year-end records, and submission of PHMAP report to HUD 
Recommendation The institution of an on-going review and analysis of the monthly financial statement should facilitate lhe timely preparation and execution of year-end closing process to ensure a complete financial statements and related reports. 
Manaeement~s Resnonse See allached response and corrective action plan dated May 14, 1999 



 
ttOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section 11I - Federal Award Findings and Questioned Costs 
Reference Number 98-9 
Federal Programs Section 8 Rental Certificate Program Criteria Pursuant to the Annual Contributions Contract and 24 CFR parts 812, 813,882, 887 and 982 
"Housiing Authorities are required to certify and document rent reasonableness of units leased under the rental certificate program by comparing lhe rent to rcnls for comparable mmssisted units, including comparable units owned by the same owner". 
Condition Our review of thirty (30) tenant files revealed the absence of a certified and documented rent reasonableness determination in tenant files. It is our understanding through discussion with management that the certification process is undertaken by HANO at the inception of thc initial contract. 
Questioned Costs NONE 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE[) FOR. THE YEAR ENDED SEPTEMBER 30, 1998 

Section 111 - Federal Award Findings and Questioned Costs 
Reference Number Continued 98-9 Context Not applicable Effect Noncompliance with the requirements of the Annual Contributions Contracts and 24CFR Cause Lack of adequate follow-up/review of tenant file documentation requirements 
Recommendation We recommend that management of llANO re-evaluate its current procedures to ensure that tenant files contain all required documentation relative to rent reasonableness in relation to rents currently being charged for comparable units in the private unassisted market. Mana~emeni's Resuonse See attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section 11I - Federal Award Findings and Questioned Costs 
Reference Number 98-10 
Federal Programs All programs (sec Schedule of Expenditures of Federal Awards) 
Criteria Louisiana Revised Statue 24:513 requires that all reports be completed and submitted within six months of year-end. Condition The Septernber 30, 1998 audit report for HANO was not submitted within the timeframe established by Louisiana Revised Statue 24:513. 
_Questioned Costs 
NONE. Context Not applicable 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section 11I - Federal Award Findings and Questioned Costs 
Reference Number, Continued 98-10 
Effect Noncompliance with requirements of Louisiana Revised Statute 24:513 Cause The untimely preparation of financial statements and related ledgers for llANO coupled with the nature of its accounting records. Recommendation We recommend that management undertake the necessary actions to ensure the timely submission of IIANO's annual audit report. 
Manaeement's Resnonse See attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 
Section 111 - Federal Award Findings and Questioned Costs 

Reference Number 98-11 Federal Programs 
Annual Contributions Contract FW-1190 (see Schedule of Expenditures of Federal Awards Criteria Pursuant to Section II of the Consolidated Annual Contributions Contract "The HA shall submit a calculation of operating subsidy eligibility in the manner prescribed by ItUD in regulations in 24 CFR...." 
Condition Our testwerk of the Performance Funding System (PFS) information submitted by HANO to HUD, revealed that supporting documentation was not retained to support the following components: - Allowable utilities expense; - Other and investment income; and - Social security and medicare taxes as indicated on HUD form 52723 did not agree to the supporting documentation provided. 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section III - Federal Award Findings and Questioned Costs 
Reference Number. Continued 
98-11 
Questioned Costs NONE. Context Not applicable 
Effect Noncompliance with the requirements of Section II of the Consolidated Annual Contribution Contract hence impacting the level of subsidy eligibility. 
Cause Inadequate record retention procedures and supervisory oversight. 
Recommendation Management should re-evaluate its current record retention and report submission policies and procedures. Such a process should be aimed at the elimination of the condition previously discussed. Mana~enlent's Response Sec attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section Ill - Federal Award Findings and Questioned Costs 
Reference Number 98-12 
Federal Programs Annual Contributions Contract FW-1190 (see Schedule of Expenditures of Federal Awards) Criteria Section 4.11 subsections 3, 4, 5 and 6 and 5.3 of HANO's Procurement manual 
Condition Our review of selected contracts awarded revealed tile following conditions 
- 111 one (1) instance the award of a contract was undertaken without adequate documentation of adherence to HANO's procurement process as it relates to emergency purchases. 
- We, noted in three (3) instances, the execution ofpurchase orders outside ofthe dollar threshold authority established by HANO for the designated person. However, the goods and services were properly procured for by the procurement department. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section III - Federal Award Findings and Questioned Costs 
Reference Number, Continued 98-12 
Questioned Costs NONE 
Context Four instances of twelve files reviewed 
Effect Noncompliance with HANO's established procurement policy 
Cause Unable to determine 
Recommendation Adherence Io HANO's established procurement policies and procedures 
Manaffenlent~s ResDonse See attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section IIl - Federal Award Findings and Questioned Costs 
Reference Number 98-13 
Federal Programs 
Annual Contributions Contract FW- 1190 (see Schedule of Expenditures of Federal Awards) Criteria 24 CFR parts 813, 913,882 and 982 and 7465.1 Rev.2 (Occupancy tlandbook) as applicable to the determination of eligibility, order of selection, income and rent. Condition 
In one (1) instance often (10) files reviewed, relating to occupancy, we noted that a tenants file did not contain a HUD form 50058. Questioned Costs NONE. 
Context Not applicable 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 
Section IIl - Federal Award Findings and Questioned Costs 

Reference Number. Continued 98-13 
Effect Noncompliance with the provisions of 24 CFR 
Cause Weakness in file maintenance system 
Recommendation Management should establish a system to ensure timely filing of all documents 
naffement's Resuonse See attached response and corrective action plan dated May 14, 1999 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section III - Federal Award Findings and Questioned Costs 
Reference Number 98-14 
Federal Programs 
Annual Contributions Contract FW-1190 and FW-2053 (see Schedule of Expenditures of Federal Awards). 
Criteria Pursuant to Section 15 of the Consolidated Annual Contributions Contracts "]'he tIA must maintain complete and accurate books of account for the projects for the HA in such a manner as to permit the preparation of statements and reports in accordance with ttUD requirements, and to permit timely and effective audits". 
Condition We were unable to inspect the cancelled check and related invoices for purchases totalling $148,497. In addition, a stop payment issued for a check in the amount of $41,600 was unavailable for our review. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULI3 OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TItE YEAR ENDED SEPTEMBER 30, 1998 

Section III - Federal Award Findings and Questioned Costs 
Reference Number Continued 98-14 
Questioned {S'osts $190,097 
Context Not applicable 
Effect Accountability for all disbursements made 
.Cause Docunaent maintenance system 
Recommendation We recommcnd that all documents in support of financial transactions be properly maintained to ensure the assurance and propriety in recorded amounts. Manaffemenl's Rcsnonse See attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section IlI - Federal Award Findings and Questioned Costs 
Reference Number 
98-15 
Federal Programs 
All programs (see Schedule of Expenditures of Federal Awards) Crileria Pursuant to Section 15 of the Consolidated Annual Contributions Contract. 
"The ttA must maintain complete and accurate books of account for the projects of the HA in such a manner as to permit the preparation of statement and reports in accordance with HUD requirements and to permit timely and effective audits". 
Condition 
Cost allocated to the various programs (primary payroll) managed by HANO was without the benefit of a cost allocation plan or methodology to support the amounts charged to the respective programs. 
Questioned Costs NONE 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED SEPTEMBER 30, 1998 

Section lll- Federal Award Findings and Questioned Costs 
Reference Number Continued 
98-15 
Context Total payroll cost is approximately $22,000,000 
Effect Unsupported allocation of cost to respective programs 
Cause Lack of an established cost allocation methodology 
Recommendation Subsequent to year-end, management has instituted a supportable cost allocation plan for the current fiscal year ending September 30, 1999. 
Manaffenlent's Resnonse See attached response and corrective action plan dated May 14, 1999 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REI'ORTABLE CONDITIONS AND OTHER RECOMMENDATIONS 

N 97-1 
Condition At September 30, 1997 numerous bank reconciliations reflected out-of-balance conditions from the respective general ledger accounts. Current Status All major bank account reconciliations are current and significant journal entries recorded for reconciliations through September 30, 1998, as of April 1999. 
REFERENCE NUMBER 97-2 
Condition General Deposito~T Agreements for all bank accounts maintained by llANO were unavailable. Current Status The Housing Aulhori(y of New Orleans (HANO) has general depository agreements on file for all bank accounts as of April 30, 1999. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER 97-3 Condition A tenant's account receivable aged trial balance was not prepared to support the general ledger balance of tenants accounts receivable as reflected on the general ledger at September 30, 1997 in the amount of $516,601. 
Current Status HANO has reconciled the tenants accounts receivable and security deposit subledgers to the general ledger as of April 20, 1999. 
REFERENCE NUMBER 97-4(*) Condition Subsidiary ledgers arc not maintained and/or reconciled to the applicable general ledger control accounts for investments, ttomeownership, accounts receivable/payable, payroll expense, accrued liabilities, suq~lus, modernization and development expenditures. Current Stalus The work: on subsidiary ledgers is still in progress. Anticipated completion date is September 30, 1999. 
(*)Repeated 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

E 97-5 
Condition The financial reports as of and for the year ended September 30, 1997 prepared and submitted to HUD, did not agree to the financial books and records. 
Current Status llANO has instituted procedures to insure the accuracy of financial reports submitted to HUD for tile fiscal year ending September 30, 1999. 
97-6(*) 
Condition Interfund advances are not reimbursed by the borrowing fund oll a timely basis nor is intcrfund advances reconciled on a timely basis. Current Status HANO cenlinues in its effort to minimize interfund activity. Currently, all interfund advances are being analyzed and reviewed. HANO anticipates resolution by September 30, 1999. (*)Repeated 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER 97-7(*) 
Condition At September 30, 1997, the homebuyers investment account did not agree to the corresponding liability and general ledger control accounts. Proceeds from sales of ttomeownership units for the year ended September 30, 1997 as reflected on the general ledger did not agree to the supporting sales documents. 
Current Status Reconciliation of the homebuyers investment account is ongoing. Anticipated completion date is June 30, 1999. 
REFERENCE NUMBER 
97-8(*) Condition No established procedures for calculating and recording the carrying value of demolished units. 
Current Status Development of an established procedure is ongoing. Anticipated completion date is September 30, 1999. (*)Repealed 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABI~E CONDITIONS AND OTIIER RECOMMENDATIONS, CONTINUEI) 

REFERENCE NUMBER 97-9(*) Condition Compliance with Louisiana Revised Statute 24:514 regarding the preparation of financial statements in accordance with GAAP. 
Current Status Conversion to "GAAP" as mandated by the Department of Housing and Urban Development should facilitate compliance with Louisiana Revised Statute 24:514. The process is ongoing and HANO anticipates completion for the fiscal year ending September 30, 1999. 

N 
97-10 Condition Lack of a system to ensure the efficient flow of accounting data. Current Status HANO is currently working on a procedure and anticipates the establishment of a system to ensure the efficient flow of accounting data by September 30, 1999. 

(*)Repeated 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER 97-11 Condition Cash Disbursements reviewed, lacked the proper supporting documentation, and in one instance the disbursement was incorrectly coded. Current Status HANO continues to evaluate its review and filing document processes on an ongoing basis 
REFERENCE NUMBER 
97-12 Condition 
Payroll disbursements tested revealed the lack of job description and executed Employee t landbook Acknowledgment Form, Current Status Upon completion of the distribution of updated personnel manual to all employees, the acknowledgment forms will all be executed. 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER 97-13 
Condition Recommendation to award contract was not supported by a completed evaluation form Current Slatus HANO continues to ensure that is procurement processes, adhere to its established policies and procedures. 
REFERENCE NUMBER 97-14(*) Condition Lack of supporting documents for performance funding system calculation Current Slatus Procedures have been established to insure that all supporting documents are maintained without exception. 

(*)Repeated 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPOR'fABLE CONDITIONS AND OTttER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER 97-15 
.Condition Public Housing Management Assessment certificate lacked supporting documentation for indicators 5, 6, lc and le. Current Status t'rocedures have been established to insure the maintenance of supporting documents 
REFERENCE NUM BER 
97-16 Condition Noncompliance with the housing quality (STEI) and HUD Form 50058 reporting 
Current Status HANO conlinues to ensure through established procedures, compliance with ltUD form 50058 reporting requirements. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER 97-17(*) Condition Failure to submit audit report within six (6) months of the close of HANO's fiscal year Current Status HANO continues to establish the necessary processes and implement the organizational structure to ensure the timely submission of its annual audit. While the current audit was not submitted timely, management is instituting new policies and procedures to ensure compliance for the fiscal year ending September 30, 1999. 
N 97-18 (:ondition Unposted predecessor auditors' adjustments Current Status The finance department is in the process of finalizing the necessary review to facilitate the timely posting of all outstanding audit adjustments. 

(*)Repeated 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTttER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER 97-19 Condition Untimely submission of reimbursement report for Congregate Housing Program Current Status HANO no longer receives any funding from HUD for Congregate Housing 
REFERENCE NUMBER 
97-20 Condition Reoccurrence of audit findings and reportable conditions in the following areas - Maintenance of subsidiary ledgers for all significant general ledger accounts; and timely preparation of bank reconciliations. Current Status HANO continues to evaluate its established policies and procedures with an aim toward enhancement to minimize, if not, eliminate repeated audit findings. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER 97-21 Condition Subsidiary ledger for land, structures and equipment acquired via CIAP and CGP funds has not been updated and does not indicate the composition of the amount by descriptive categories. 
Current Status The establishment of subsidiary ledgers for land structure and equipment by composition and descriptive categories is ongoing. HANO anticipates resolution by September 30, 1999. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS 

REFERENCE NUMBER DESCRIPTION 96-1 

96-3 
96-4 
96-5 

96-6 
96-7 
96-8 
*Repeated 

Maintain supporting documentation for all accounting transactions. hnprove the administrative filing and retention of important documentation. Designate a person in each department to monitor compliance with laws and regulations. Review all receivable balances periodically for collectibiliy. Maintain subsidiary ledgers for all significant general ledger accounts Perform monthly reconciliations of subsidiary ledgers to the general ledger. Reconcile the interfund receivable and payable balances monthly. Reconcile the homebuyers investment and liability accounts Maintain a current ledger of all contract retentions. 

STATUS RESOLVED UNRESOIJVED 

X* 
X 
X* 

X* 
X* 
X* 
X 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPOPCI'ABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

REFERENCE NUMBER DESCRIPTION 
96-9 
96-11 
96-12 
96-13 

96-14 

*Repeated 

Ensure that bank reconciliations are prepared properly and that reconciling items are resolved timely. Ensure that modernization programs are officially closed out on a timely basis. Maintain copies of the pledged collateral reports from financial 
llANO did not provide sufficient documentation of compliance with contract provisions and competitive bidding requirements for one disbursement of the sixty disbursements selected for testing to the Modernization Program. Construction contract and architect contract files were inconsistent and incomplete in some instances. 

STATUS RESOLVED UNRI~SOLVED 

X 

X* 
X 

X 
X 



 
HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA STATUS OF PRIOR YEARS AUDIT FINDINGS, REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS, CONTINUED 

REFERENCE _NUMBER DESCRIPTION 
96-15 

96-16 
96-17 
96-18 

Of the sixty disbursements selected for the Section 8 Program, cancelled checks for two disbursement could not be provided by HANO to adequately support the participant costs. llANO did not submit revised budgets to HUD for the Section 8 Program as required by HUD Notice Pitt 94-6. HANO did not electronically submit Form ttUD-50058 for Section 8 participants as required by ItUD Notice PIH 96-20. HANO did not obtain an audit performed in accordance with the Public and Indian Housin~ 
(PIH Number 95-31) for the year ended September 30, 1996 

STATUS RESOLVED UNRESOLVED 

X* 
X 
X* 

*Ultimate resolution of the findings reported in the schedule of findings and questioned costs for the fiscal year ended September 30, 1996 rest with ttUI). Any issues or exceptions that may result from HUD's determination and resolution of the aforementioned findings and questioned cost have not been considered in the audit perf~nncd for fiscal year 1998 in accordance with OMB Circular A-133. 
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HOUSING AUTHORITY OF NEW ORLEANS NEW ORLEANS, LOUISIANA EXIT CONFERENCE SEPTEMBER 30, 1998 
An exit conference was held on May 14, 1999. The findings and recommendations contained herein were discussed. Also, during the course of our ongoing audit field work many of the audit findin~,s were discussed. The individuals participating in the discussions and exit conference were as follows: 

HOUSING AUTItORITY OF NEW ORLEANS 
Mr. Mike Kelly Ms. Linda I). tlull Mr. Michael Mosley Ms. Renee Johnson, CPA Ms. Connie Hill Ms. Brenda Breaux 

Executive Director Director of Audits and Compliance Accountant Administrator 3 - Internal Audit Supervisor Chief Financial Officer- Deputy Executive Director 
BRUNO & TERVALON. CERTIFIED PUBLIC ACCOUNTANTS Mr. Michael B. Bruno, CPA, CGFM Mr. Paul K. Andoh, Sr., CPA, CGFM Mr. Armand Pinkney Managing Partner Senior Manager Audit Supervisor 

We appreciate the courtesies extended to us by the management and staff of llANO during the audit. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS May 10, 19!)9 

Bll~ l~lO cER1 If lED PUN Ic ACCOUNJAN1S ~~ 'I'ervalon 



General (;creme 
ltOUSING AUTItOR1TY OF NEW ORLEANS CORP, ECTIVE ACTION PLAN FISCAL YEAR ENDING SEPTEMBER 30, 1998 

As a rcsuh, of issues raised in lhc audit of the fiscal year ending September 30, 1997, tile llousing Authority of New Orleans recognized the need for an improvement plan in the Financc Division. A team was assembled to develop and implement tiffs improvement plan as of June, 1998. Many of the issues identified here below are included in lhe overall improvement plan and have been addresscd. Reference Number 98-1 
The ltousmg Aulhorily of New Orleans has dctailcd subledgcrs, which arc rcconcilcd for the following major accounts: Tenant Accounts P, eceivablc Security Deposits Vendors alld Conh'aclors Payable Contract Rctainagc Capitol lmprovcment Programs Inventory The l lousing Authority of New Orleans is in the process of completing research of the remaining major accounts. This task should be completed by September 30, 1999. Conlacl Pcrsoll 
Reference Number 98-2 lVlanagcmcnt ~)onsc 
The Housing Authority of Ncw Orleans is working with a consultant in an effort to reconcile intcrftmd activity, ll should be noted that computer systcm controls have been implemented October 1, 1998 to prevent out of balance inlcrfund activity. The 1999 Fiscal Year activity is in balance. 



Conlact Person 
~efel'ell ee NIlnlbe 98-3 
Thc ltousing Authority of New Orlcans does rcvicw the adcquacy of collateral on a periodic basis. This review is completcd upon request of the Financial Institution to release the carrent collateral with oi" without substitution. Procedures arc being implcmented to provide written documentation of this review process. Contac| Person 
{eferenee Numbe 98-4 
The ltousmg Authority of New Orleans is in the process of completing writlen policy and procedures manuals for all major accounting areas. Staff training is provided on an on going basis and a tbrmal lraining session will be held upon completion of the writlcn procedures. The policy and procedures manual will be complctcd by Dccember 1999. Supervision and review of Ihe bank reconciliations is provided monthly. COlltael eel-SOil 
leference Nmnl~e 98-5 
_M a n a.geoj.e!R ]~esp o n s c Tim l lousing Authority of New Orleans is in the process of reviewing all unreconciled accounts This process should be completed by September 30, 1999. 
Contact ]'erson 



~ (~e I'~II ee NIl ll|ber 98-6 
Management disagrccs with this finding. All documentation is maintaincd and available for inspeclion. 
Con!act Peys'o n Connie 1] Ileferenee Numher 98-7 
Management has taken stcps to address and resolve this finding within lhc next ihirly clays Coiltad Person 
Ileference Nunlber 98-8 
The building data under indicator #5 has been corrected in the databasc under the CCS system Thc ltousing Authorily of New Orleans has instilulcd complete monthly/year-end closing processes. A complete review oflhe monthly financial statements is up-lo-date and eurrcnl. (,;onlad l'erson(s) Bcnjan~ill Bell, Connie )3i {efel'OIICe N 98-9 
Managcnlent has taken stops to address and resolve this finding within lhe next thirty days (.Lon!ad lJej'son 



Reference Nunlher 98-10 Manage!pej;{ Reap_on se Thc l lousing Authorily of Ncw Orleans, conduclcd a timely solicitation of an IPA 1o perform lhc annual audit, ltowcvcr, the absence of key personnel due Io serious illness in tllc finance dcpanmcn! during crucial reporting pcriods and thc changc of the personnel in lhc position of Chief Financial Officer eonlribuled lo unforesecll and unusual delays. Coil [~IC[ gel'SOil 
Reference Number 98-11 
Thc llousing Aulhority of New Orleans has implcmenled a record retention policy and is currently maintained. In addilion complcle workin? files are being maintained lbr all CtlITClII yeal repor|s. Contact ]~'C rsoll 
I_~eferenee Number 98-12 
Management has taken steps lo address and resolve this finding ContaeI Pe~on Brenda Brcaux 
Reference Nit tuber 98-13 
A new system has been creatcd under Ihc siandard opcraling proccdurcs which addresses IlUI) Form 50058. Compliance wilh lhis procedure is reviewed on an ongoing basis. 



COI||AC| ecrsoll 
Reference Number 98-14 ]Vlanagemet~l Resppns~ 
The llousmg Aulhorily of New Orleans has implcnlented a record retention policy and is currently maintaincd. In addition, complete working files are being maintained for all current year reporls. (--ml!~!el Person 
Reference Nu tuber 98-15 
]VI a n a~em en LI/espon se l'he l lousing Authorily of New Orleans has implcmcnled a complete docmnenled cos! allocation ncfllodology cffcct ve Oclober 1, 1998. (~011 [ fie[ eel'SOII 



I/eferencc Nmnber 97-1 

ItOUSING AUTItOR1TY OF NEW ORLEANS STATUS OF AUDIT FINDINGS FOR IqSCAL YEAR ENDING SEPTEMBER 30, 1997 

Federal Programs All programs (sec Schedule of Expenditures of Federal Awards) Criteria Pursuant tu Section 15 of the Consolidated Ammal Contributions Contracts "The 11A must maintain complete and accurate books of account for the projects for the tlA in such a manner as to permit the preparation of statements and reports in accordance with HUll) requirements, and to perlnit timely and effective audit". 
Condilion o At Septembei'30, 1997 numerous bank reconciliations reflected out-of-balance conditions flom the respective gmmral ledger accounts as follows: 
A ceoRul.~N_o.~ De.scrip!ion 001.111131 001.111119 001.111132 001.111126 001.111118 001.111127 001.111101 

Cash Cash Cash Cash Cash Cash Cash 

Liberty Modernization FNBC Payroll Dryades S&L Liberty General Fund FNBC - Modemizalion Liberty - Section 8 Hibernia - Section 8 

Amount 235,700 217,818 198,356 240,274 226,532 93,034 75,927 Journal cnh'ies proposed by llANO to resolve the out-of-balance conditions previously discusscd impacted various balance sheet accounts. However, we noted entries totaling $382,851 proposed to write-offcash related unidentified bank reconciling items as fnllows: 
.Account No. Deseriptiol! 001.111101 (/(/1.111119 007.111127 

Cash Cash Cash 
Hibernia - Section 8 FNBC Payroll Liberly - Section 8 

Amotmi $ 75,716 214,101 93,034 $382,85! 
rcllccts the total wrile-off amount of $382,851 as questioned cost 



o Several bank reconciliations included reconciling items betwcen the book and bank balances that at September 30, 1997 had been outstanding for several months as follows: Ac_couDtIN_O_~ D__eseriptig~j 001.111131 001.111119 001.111132 001.111126 001.111118 001.111127 
Cash Cash Cash Cash Cash Cash 
Liberty-Modernization FNBC - Payroll Dryades S&L Liberty General Fund FNBC - Modernization Liberty - Section 8 

Months 
16-months 24-months 12-months 9-months 36-months 16-months .lournal vouchers proposed by slaff to properly record identified reconciling items in various ba Ik r zconciliafions, were not being prepared and recorded on a timely basis as follows; /~co~nt No. )~scripti(311 LMon!h$ Ijj!rccorded 001.111131 001.111119 001.111132 001.111126 001.111118 001.111127 001.111128 001.111125 

Cash Cash Cash Cash Cash Cash Cash Cash 

Liberty Modernization FNf3C - Payroll Dryades S&L Liberty Oc~Jeral Fund FNt3C - Modernization Liberty - Section 8 Dryades-S&L 30 FNBC-General Fund 

16-months 24-months 12-months 9-months 36-months 16-months 12-months 8-months Bank accounts closed during lhc year continue to reflect a general ledger balance as follows A~_cot!!l t _No, Descriptio~_~ 001.111110 001[.111115 001.111130 002.111107 
Cash Cash Cash Cash 
Alerion - Payroll FNBC - Press Park Alerion - Mod FNBC - Christopher 

Balance, $ 869 110 1,940 946 Sq 865 The following significant September, 1997 bank reconciliations prepared by staff had no indication of supervisory review; AccIou!ll No. D~escriplio~ 0011.111116 0011.111126 00].111131 Cash Cash Cash FNBC - Self insurcd Liberty - General Fund Liberty-Modernization 0 ]'LII'I]ICUIIIOI'C, clerical ~tl]tt mall~cmalical errors were nolcd in l,il)evly-Modcrnizalion (accounl ntlnlhcr l l ] 131 ) alld I;NPIC payroll (accol.lllI number 111119) hank rcconciliations; IIANO/('AI'/I'Ili97/2/30/I~IJ 2 



o The following September, 1997 bank reconciliations reflected checks that have becn outstanding in excess of six months; and Account __No_, l_)cscripl.~9!! 001.II1126 001.111119 001.111125 001.111131 001.111127 
Cash 1,iberty - General Fund Cash Liberty - Self Insured Cash FNBC - General Fund Cash t,iherty-Modernization Cash Liberty-Section 8 Thcrc was no evidence of internal monitoring of the adequacy of collateral for all cash dcposils and certificates of deposit in excess of $100,000 1o preveul the risk o1" Joss for dcposils at financial instilutions that exceed Federal Deposit Insurance Corporation (FI)IC) insurarAce limits. ~u estioned_Co~t~ $382,851 (-~OII1111 ell t,'~ 

Audit Finding - Material Weakness Recommendation We recommend that the entire cash management and bm~k reconciliation function be evaluated together with the personnel who are currently assigned to various aspects of the bank reconciliation process. Appropriate training and supervision should be afforded to those employees to assist them in perfonning their duties. We also recommend that IIANO's Department of Audit and Compliance include in their work plan procedures to periodically monitor and review the bank reconciliation function to ensure timeliness and propricty of bank reconciliations and proper recordation of reconciling items. 
The llousing Authority of New Orleans has contracted with a consultant; working in conjunction with lhe Department of Audit & Compliance in an effort to resolve the issues mentioned in the above recommendalion. UN)date The l lousing Authority of New Orleans working in conjunction with a consultant has providcd training and supervision for new bank reconcilialion procedures. All bank accotml reconciliations are current and appropriate journal entries recorded. {'~011 [ael[ Pj~I'SOll 



Connie Hill ]/eferen ee Nu tuber 97-2 ],'ederal P~granls All wograms (sce Schedule of Expenditures of Federal Awards) 
(;l'iieria Pursuant to Section 9 of tile Consolidated Annual Contributions Contracts 
"The ItA shall deposit and invest all funds and iuvestment securities received by or held for file account of the llA ill connection with the development, operation and improvclnent of the projects under an ACC with HUD in accordance with the terms of the General Depository Agreement(s). The General Depository Agreement shall be ill the form prescribed by IIUD and must be executed by the ltA and the dcposilory, hnmediately upon the execution of any l)epository Agreement, the tlA shall fimlish a copy to ttUD. Such executed or confonned copies thereof as tlUl) may require a Depository Agreemcnt shall not be lcrnfinated exccpt ariel" 30 days J:~olJcc "~o l JUJ)," Condition General Depository Agreements ff~r all bank accounts maintained by llANO were unavailablc Questioned Costs Nolle ~7olnmen(~ Audit Finding - Material Weakness ]/ecommendation 
We recommend that llANO comply with the requirclnents of Section 9 of the Consolidated Annual Contributions Contracts - Depository Agreement and General Fund. 31 a n agemenL'sRespon se 
The llousing Authority of New Orleans has received the proper fornls fi'om IlUI) and wi comp/cle sach forms as required by August 31, I998. 

I/ANO/('AI'/I )Tf97/4/30/lCLI 4 



The Housing Aull~ority of New Orleans has received completed forms fi'om each financial institution excepl Regions Bank. The completed form from Regions will be received by April 30, 1999. 
(~Olltae[ ]~crsoll Connie 1 t 
Reference N n nll!er_ 97-3 
Federal Protlt'fiLns ACC l"W-1190 (sce Schedule of Expenditures of Federal Awards) 
Criteria Pursuant to Section 15 of the Consolidated Annual Conlributions Conh'acts "The tlA must maintain complete and accurate books of account for the projects of lhe ]tA in such a manner as to penni! the preparation of statements and repoi/s in accordance wilh tlUD requirements, and to permit timely and effective audi(." Conditio|| A tenanls' accounts receivable aged trial balance was not prepared to suppor( the general ledger balance of lenanls accounts rcccivablc as rcflccted on the general ledger al September 30, 1997 in the amount of $516,601. Subsequently, journal entries in file amount of $33.4,119 were proposed by management and reflected in the financial statements as write- off of unidentified tenants accounts receivable; file write-off amount of $334,119 has been reflected as questioned costs in this report. o 11UD-52295 (Rcpola of Tenanls Accounts Receivable) as of September30, 1997 was not submitted to IlUD; and 
A tenant security deposit ledger was not prepared to suppo~l, the general ledger balance of tenant security deposits as reflected on the general ledger at Septembcr 30, 1997 in tile amount of $652,034. 
Tile tenant accounting section of IIANO's Accounting department docs not appear to be adequately staffed to handle and reconcile various aspects of tenant transactions (i.e. rceoncilialion of cashier daily cash receipts reports to deposil tickets and bank statements, reconciliation of general ledger lenant receivable and tenant security deposit balances to subsidiary reports, preparation of lqUl)-52595-1(eporl of Tenants Accounts Receivable, etc.) to facililate the timely and accu|'alc reporting of financial informalion related to Icnant aclivity. 
IIANO/( AI'/l YI(97/5/30/RlJ 5 



Questioned_Costs $334,119 
('onuILcn|s Audfl Finding - Material Weakness l~,eeommeud3tion 
Wc rccommend lhal a tenant accounts receivable aged trial balance and a tenants sccurity deposit ledger be generaled on a monlhly basis and thai Ihe tenants receivable balances and security dcposil balances as reileclcd on lhose subsidiary reports be reconciled 1o lhe at~propriate general ledgcr control accounts on a monthly basis. Additionally, we recommend that IIUD 52295 be prepared and submflled lo HUI) as required. Lastly, we recommend that management evaluate the eurrcnl slaffing of the tenanl accounting section of the Accounting deparlmenl lo ensure its capacity to handle and reconcile all aspects oflenant aecounling transactions. 
M all~pelnellll~s ]~csl)flllie The ltousing Authority of New Orleans, along with a consultant, is in the process of reconciling the tenant accounts receivahle and lhe lcnanls security deposit ledger. We have recently hired an aecounlanl for lhe lenanl accounling area, which has been under staffcd for the past year and a half. The 52295 reporl has been submilted for lbe period ended March 31, 1998. This report is rcqt~ired biammally. 
LJpdate Tile lenant accounts receivable and the tenants security deposit subsidiary ledgers have been reconciled lo the general ledger. The 52295 report for September 30, 198 and March 31, 1999 will be sent to HU1) by April 30, 1999. Conta~! Person 
Refcr geneeNumbe._r 97-4 
Fed.eral I' r o~r a!~_! All programs (see Scbcdule of Expenditures of Federal Awards) Criteria 
ursuanl to Scclion 15 of the Consolidalcd Annual (2onh'ibutions Conlracl 
llANO/( )1P/I Yl:97/bL~oq~IJ 6 



"Tile HA must maintain complete and accuralc books of account for the projects of the IIA in such a manner as lo pemail the preparation of stalemenls and reporls in accordance wilh IIUI) requirements and to permit timely and effective audits." 
o Subsidiary lcdgcrs are not maintained and/or reconciled lo the applicablc genera ledger control accounls for the following significant accounts: 
-- hlvcstmenls The slJbsidimT reporl of lm,eslmenls (llomeowncrship Scplcmbcr30, 1997 cxcccdcd the cmTesponding general ledger accounl balance by $14,821. -- Accounts receivable (other than tenants) Based on an analysis of account 001.112940 (accounts receivable modernization) prepared at our request during the course of the audit, management identified $1,531,910 of recorded receivables that could not be validated and for which we could not assess collectibility. No journal entries were proposed to resolve these unidentified receivables as of Scptcmber 30, 1997 and May 25, 1998. -- Accounts payable- Vendors Contractors 
llANO reporied a debit balance of approximately $439,000 in accounts payable - vendors and contractors (Account No. 001.211100) at September 30, 1997. In addition, there was no reconciliation perfonned of the general ledger balance in this account to a subsidiary ledger or report at September 30, 1997. Subsequently, journal entries totaling $848,000 were recorded to fairly state the aceouuls payable balance of which $596,543 was recorded as a prior period adjustment for amounts that could not be identified. Tiffs amount has been reflected as questioned costs. -- Accounls payable - Contract Retentions Thc balance in accounts payable - contract retentions account (Account No. 001.211200) is not periodically reconciled to a subsidiary ledger or reporl. Subsequently, journal entries totaling $1,275,623 were proposed by management to fairly slate lhe balance in accounts payable - contracl retentions at September 30, 1997. 
-- Payroll Expense lnaccuralc rccordalion of payroll cxpcnsc in Ihe amount of approximalcly $374,000 during the preparation of Internal Revenue Service Form 941 (Enaploycr's Quarlerly Fcdcral "l~lx P, ctum). 



We noted a significant difference in tile beginning balance as reflected on ItANO's general ledger and its September 30, 1996 audit report in the amount of $1,115,729. Subsequently, audit adjusting entries totaling $2,195,358 were proposed and recorded to fairly state ItANO's liability for accrued utilities and related utility expense as of September 30, 1997 and for the year then ended. 
llANO was unable to reconcile the surplus beginning balances at October 1, 1996 to the corresponding snrplus balances as reflected in the Seplembcr 30, 1996 audit report for Annual Contribution Contract FW-I 190. (See Reference No. _ ) These unreconciled differences are illustrated as follows 
Unreserved surplus Reserved suq)lus - operating rese~we Cunmlative ItUD Contributions 

HU1)-5259~_ Audit Report 1)i ffcrencc $(545,416,450) $(548,934,786) $ 3,518,336 10,350,230 15,089,589 4,739,359 809,332,564 722,336,401 86,996,163 
Additionally, included in Cunmlativc tlUD Contributions per IIUD Form 52595 arc approximately $80 million of HUD Modernization Grants which were incon'ectly included in Cumulative ltUD Contributions which accounts for approximately $80 million of the $86 million difl'erence in Cunmlative HUD Contributions noted above. Reconciliations of surplus beginning balances at October 1, 1996 to the corresponding balances as reflected in the September 30, 1996 audit report for Annual Contribution Contracts FW-2053, FW-2217 and FW-2201 were not prepared and unavailable. -- Modernization and Development 
At September 30, 1997 modernization and development expenditures through Coml~rehensive Improvement Assistance Programs (CLAP) and Comprehensive Grant Program (CGP) were not reconciled to subsidiary ledgers or repoxXs. Expenditures as reflected on IIANO's general ledger were not reconciled to subsidiary ledgers nor expenditure reporls prepared and submitted to HUD. Subsequently, llANO made available to us a reconciliation of its CCP funds with out-of-balance conditions illustrated as follows: 
Comprehensive Grant '92 Comprehensive Grant '93 Comprehensive Grant '94 Comprehensive (Jrant '95 (?omprchcnsivc Grant '96 IIANO/( MI'/I Hi97ASV30/RI 

Tracking ~lcm $14,935,214 7,984,532 8,790,745 7,858,997 6.243.608 8 

General Ledger 
$15,152,549 8,574,917 8,940,184 6,693,079 4,836,675 

$ 217,335 590,385 149,439 (1,165,918) (1,406,933) 



There are several balance sheet accounts in the general ledger for which management was unaware of the composilion or purpose which necessitated our request of nlanagemcnl to have those accounts researched to identify the appropriateness oflhe balances. Additionally, several accounts in the general ledger reflected balances at September 30, 1997 which wcrc conlrary to tile nature and description of the account (i.e. accounts receivable accounts with credit 1)alances and accounts payable accounts with debit balances). Questioned C.osts 
$596,543 Colnnlenls 
Audit lqnding - Material Weakness llecommend_atiol~ 
Wc rccommend that management establish subsidiary ledgers for all significant accounts and perform monthly reconciliations of the balances ira these accounts as reflected on tile subsidiary ledgers to tire applicable general ledger control account. The rcconciliation process should include identification of the composition of the accounts. The reconciliations should be prepared in writing and all reconciling items should be documented and the necessary corrcctions made to the subsidiary ledgers or journal vouchers prepared and posted to the general ledger as applicable on a timely basis. 
The Hous:mg Authority of New Orleans is working with a consultant in an effort to establish subsidiary ledger for all significant accounts. This task should be completed by I)ecember 31, 1998. ~1) d a t e The work on tile subsidiary ledgers is still ill process. This task should be complcted by September 30, 1999. 
Contact Person 
Reference N t nlbj" 97-5 _Fed e !'_a ! J.'.!x~g r~ ms Annual Conlribul.ion Conlracts (ACC) FW-II90, FW-2053 and FW-2217 (Sec Schedule of I';xpcndilurcs for l:edcral Awards) 



Criteria 
Pursuanl 1o Section 15 of dm Consolidated Annual Conlributions Conlracls "The HA musl mainlain complcte and accurale books of accouni for thc projccls for lbe ]tA in such a manner as to permit tim preparation of slalemenls and reports in accordance wilh ItUD rcquircmenls, and to permit limcly and effective audif'. 
Condition The financial reports as of and for lhe year ended September 30, 1997 prepared and submilted to lhc Uniled Slales I)cparhnenl of llousing and Urban Developmenl (tlUD) for ACC FW-1190 (11UD-52595 Balance Sheet for Scclion 8 and Public Housing; HU1)-52596 S'mtemcn! oflncomc and Expense and Changes in Aecumulalcd Surplus or Deficit fiom Operations and 1tU1)-52599 Slatemenl of Opcraling Receipls and Expenditures) and FW-2053 and FW-2217 (11UD-52595 Balance Sheet for Section 8 and Public ttousing and HUD-52681 Voucher for Paymenl of Annual Conh'ibulions and Operaling Statement - ltousing Assistance Paymenls Program) did not agree 1o the financial books and records (i.e. Trial Balance Fund Dclail) of HANO as shown below: 
o ACC FW-II90 
Advances l)evelopmcnt Cosl Administralive Expenses Operating Expenses (52599) 
o ACC FW-2053 Opcral[ing expenses o ACCFW-2217 
ACC Earncd 

Per General Ledger Or IIUD 52599 
$ 316,777.00 370,082,104.00 6,869,381.00 48,717,155.00 

PcrI1UD Form 52595,52599 Dr52596 
$ 272,011.83 370,069,263.00 6,793,535.00 48,593,530.00 

52595) 52595) 52599) 52596) 
$15,974,788(G/L) $15,929,172 (52681) 
1,949,200(G/L) 2,051,462 (52681) Addflionally, clerical errors were noled in the preparation of HUD Fonn 52681 for ACC FW- 2053 as follows: Tolal operaling expenses HUD 52681 $15,291,172 (as submitled) IIUI) 52681 15,929,172 (correcled) 



Queslion~l C~ NONE Conmlents 
Audit Finding - Material weaknesses Recommendation We recommend tlaat the set-up and configuration of tl~e sulnnaary reporls used to prepare file IlUI) financial statements be reviewed for propriety and thai lhc HUD reports when compleled be reconcilcd to the Trial Balance Fund Detail. Addilionally, we recommend that the reporls be reviewed by a designaled pcrsonal, a supervisory level independent of the repor| prcparalion process to ensure propriety and clerical accuracy. Additionally, we recommend lhat the financial management staff verify that lhoe are no unposlcd accounting transactions existing in the various accounting software modules ulilizcd by 1 ]ANO prior to closing lo ensure ll~e completeness of ils financial statements. 
M a!! age Ln t~!l_t ' s_R_e~) o n s e The l tousing Authority of New Orleans has instituted measures to insure the accuracy of rcporls and the completed posting of all monthly activity. 
U~)tlale 
Col|tact Person 
Refcrcnce Nu tuber 97-6 
Federal Pr(~rams All programs (See Schedule of Expcnditures of Federal Awards) 
Criteria Not applicable 



Inter-fund advances arc 1/o1 reimbursed by tile borrowing fired on a limcly basis nor is inter-fund advances reconciled on a momhly basis. At Seplcmber 30, 1997 lhe combined interfimd balance is $3,930,000. Queslioncd ('o s_l~ NONE ('0 m Ille n I s Reportable condition 
We recommend thal inlcr-fund advances (receivables/payables) bc reviewed by a designalcd individual on a monlhly basis and reimbursed on a limely basis. 
]~] fl ~1 lip f'lll ['111 ~S I{esl)Oll S(' An Accountanl Supervisor reviews inlerflmd rcceivables/payables. The reimbursement of ftmds is done naonthly. 
Con|act Person .lerom~ Al~tdersoll 
Reference Number 97-7 Federal Program ACC FW-1190 (See Schedule of Expendilures of Federal Awards) Crileria 
Pursuanl to Section 15 oflhe Consolidated Annual Contribulion Conlracls "Tim ]IA must maintain complete and accurale books of accounl for the projects for lhe Ilia in such a manner as to permit the preparation of slatemcnls and reports in accordance wilh HUI) rcquiremenls, and to pcnnil timely and cffcctive audit". Condition o At Scplcmbcr 30, 1997, the homcbuyers inveslment account did nol agree lo the corresponding liability account; 
"lhc homcbuycrs invcslment aecounl balance was $1,478,633 versus 11 accotll/1 bahmce of $564,716 resulling in a difl'erence of $913,917. 



o Detail of homcbuycrs investn3ents did not agree to the corresponding general ledger contro account at September 30, 1997; 
See Findiog 97-4 o Proceeds fi-om tile sales of honmownership units for the ycar ended Scptcmbcr 30, 1997 as refleeled on the general ledger of llANO did not reconcile to supporting sales documents; 
Proceeds fiom 1997 sales per general ledger Proceeds fi-om 1997 sales per sales documents 
Diffcrencc 

$37,179 52,840 $15 661 o No entries we recorded to tbe books and records of llANO to remove the cmrying value of homeownership units sold during the year ended September 30, 1997. 
_Questioned Costs NONE (7omments 
Audit Finding - Material Weakness Recomnlendation 
We recommend that ItANO's cun-ent accounting policies and procedures utilized for the ltomeowncrship program bc evaluated for adequacy and that those procedures include but nol limited to: 
o Monthly reconciliation of tim homebuyers investment account to the corresponding liability account; o Monthly reconciliation of the detail of homebuyers investments to lhe applicable genera ledger control account; 
o Periodic reconciliation of the proceeds from the sale ofhomeownership units as rcflcctcd on the general ledger to the suppo~t.ing sales documents; and 
o Timely recordation to remove the carrying value of homeownership units sold fi-om the books and records of 11 ANO. 
Thc llousing Authority of Ncw Orleans agrees with this recommendalion and will institute recommended chan~,es immediately. 



The ltousing Authority of New OrlEans is still in the process of reconciling the Homebuycrs accounts. Upon completion of the reeoneilialious the recommended cbanges will be instituted. The reconciliation will be completed by May 31, 1999. C( t!!taql ['ej'soj/ 
Refcre||c~ NA|mbe~" 97-8 Federal Prollran! ACC FW-1190 (Scc Schedule of Exl~endimres of Federal Awards) Criteri_n Pursuant t.o a 11UD correspondence to llANO dated April 1, 1997 "Regarding the I IUD prescribed accounting treatment to be used for the disposition of 1'11A unils. The HA has the responsibility to establish such systems lbat meet basic slandards as stipulated by Federal requirements in 24 CFR Parl 85 for all grantees". 
Condition l)uring the years ended September 30, 1997 and 1996 and currently llANO is involved in substantial amounts of demolition activities in conjunction with its modernization activities. ltowever, llANO has not establisbed any procedures for calculating the carrying value of the demolisbed units and recording the appropriate journal entries to the books and records to remove the carrying value of those demolished units. Q u e~!~d Cos't s NONE 
(~'o m m enJ s Audit Finding -- Material weakness. Recommendation We recommend that llANO establish procedures for the valuation of demolished units and the proper rccordation thereof. 
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The Finance Department of the Housing Authority of New Orleans has reviewed and accepted the valuation method prescribed by its IPA performing the 1996 annual audit. The same basis shall be used to write off any future buildings that are demolished. /~l)date 
On going. Contact I Lerson 
Reference Numbel" 97-9 
Federal P_ rogra~l~s All Programs (See Schedule of Expenditures of Federal Awards) 
Criteria l.ouisiana Revised Statute 24:514 requires the financial statements of all governmental agencies 1o be prepared in accordance with generally accepted accounting principles. Condilim~ Currently, llANO prepares its financial statements on flae basis of accounting practices prescribed or permitted by the United States Department of Housing and Urban Development (ItUD) and, in our opinion, is not in conformity witb generally accepted accounting principles (GAAP). Louisiana Revised Statute 24:514 requires the financial statements of governmental agcneies to be prepared in accordance with generally accepted accounting principles. CulTently, tile accounting records of llANO do not permit the preparation of its financial statements in accordance with GAAE 

Questioned Costs NONE 
('on| nlell t,,~; Audit Finding 



l~,e~0mmentl~ Wc rccomnmnd that management explore the feasibility and the cost benefit of preparing its financial statements to conform to State reporting requirements. At a mininmnl, the proccss may require the use of spreadsheets to providc the necessary financial data to facilitate conversion fi'om llUD to GAAP basis of presentation. 
The ]lousing Authority of New Orleans has complied with tim letter and intent of the law. The contract executed with its eun'ent ]PA and approved by the State Legislative Auditors contains a provision to produce HANO's financial stalcmcnls in the GAAP format as required by the law. 
The 1)cparlmcnt of Housing and Urban Development has mandated that all housing agencies convcrt to the GAAP method of accounting as of September 30, 1999. Contact Person Connie l ! 
Reference Number 97-10 Ee0e_ra!J_'rogram Annual Contribution Contract FW-1190 Criteria 
Not applicable Condition We noted thai check number 131977 in thc amount of $359,305 in payment of automobilc insurance premiums was incon'cetly coded to properly reflect prepaid amounts. Furthcmmre, it is our understanding through discussion with management that the originator of any disbursements related to insurance is required to provide the individual designated to amortize prepaid insurance on a quarterly basis with lhe necessary documents to rccord the necessary amortization. "/'he designated individual was unaware of the disbursement prior to our notification during tbe course of the audit. An audit adjustment was subsequently proposed to properly state prepaid insurance. 
We noted that an amount of $158,526 was incorrectly recorded as a prepaid itcm at September 30, 1997. This item dated back to 1995. During the course of our audi! wc noted thai llANO staff had prepared a journal voucher on Scptembcr 26, 1995 to expense the prepaid amounl, however that journal vouchcr was apparently nol poslcd to the gencral Icdgcr. 



0 u eslion ~~.~" ~,~LS~ Nonc 
Commcnl.~ Rcportable Condition Recommendation Wc recommend that managcnlcnt institute procedures to improve tile flow of accounting dala to ensure the accuracy and timeliness in rccordation of accounting transactions. Furthcrmorc, pcriodic rcvicw of thc various reports prepared to includc financial statements should minimize the untimely identification of material transactions requiring resolution. 
The l lousing Authority of Ncw Orleans has contracted with a consultant to establish procedures that will ultimately address this recommendation. 
Conlacl Person 
~,ef('l*ell cc! NIl Illbe 97-11 Federal Program 
ACC FW-1190 Criteria Pursuant to Section 15 of tile Consolidated Annual Contribution Contracts "The IIA nmst maintain complete and accurate books of account for the projects for tile ]tA in such a manner as to permit the preparation of statements and reporls in accoMancc with ]tUI) requirements, and to permit limcly and effective audit". 
Condition Of the tiff,/(50) cash disbursements (non-payroll) selected for testing we noted 



o Five (5) instances in which the disbursement lacked supporling documentation; and 
Q]c:ncra] 1;rind Modcrnizalion Modcmizalioll Modemizalion Modernization 

Check No Check No Check No Check No Check No 
6641 103924 103971 103187 103128 

Amounl $ 15,952 1,120 500 250 250 $18 0&72 In one (1) inslancc (General Fund Check No. 7075 in the amounl of $90), the disbursclncnl was incorrectly coded. Questioned Cosis $18,072 
Co m m en I s 
Recommendalion 
We recom mend supporling documentation bc rclained for all cash disbursements and be altachcd lo lhe cash disburscmenl voucher and properly filed. Additionally, general ledger account coding should bc rcvicwcd for propriety. 
Accounts payable procedures are already in place to address lhis recommendalion [~pdate 
Contact Person 
Reference Number 97-12 l;cd e!'al ] ~ rop.,!'a m s ACC KW- 1190 (Scc Schcdulc of Expcnditurcs of Fcdcral Awards) 



Nol Applicable 
Condition Of the lwcnly-fivc (25) payroll disburscmenls seleclcd for tcsling wc notcd o "l\vo (2) inslanccs in which no job description was included in the cmploycc's pcrsonncl file and o Five (15) inslanccs in which lhcrc was no Employee Handbook Acknowlcdgmenl Form conlai ned in the employee's personncl filc. Questioned Cosls 
NONE (2onln|ents P.cportabl,z Condilion 
Recommendation We rccommcnd lhat F~mployee l]andbook Acknowledgmenl Forms iogclhcr wilh each cmploycc's.job dcscriplion be mainlaincd in each employee's pcrsonncl filc. 
The Housing Authority of New Orleans is in tile process of updating or completing job descriptions for all of our employees. They are filed as they are completed. It is possible that lhe Iwo employees' job descriptions were not completed at the lime oflhc audil. In Januat2~ 1997, we began a new employee orientation program where all new employees reeeivc and sign for a HANO Personnel Manual. Enlployccs hircd bcforc thal dale receive tile Manual and sign for it during on-going lraining scssions that began in 1998. It is possiblc lhal thc fivc clnployccs have not yet altended one of lhe classes. Wc arc updating the Personnel Manual and plan lo have it complclcd by Scplcmbcr 1998. At that lime, new manuals will bc distributed 1o all cmph)yccs. 
Conlacl Pcrsm! Brenda Breaux 
lleferent'e Nlunber 97-13 !,'cdera[ ]~rngr:!n] AC(" V\V-1190 (Scc Schcdulc ofl~xpcnditurcs of Federal Awards) 



(~v'ilen'ia 
Not applicable Condition 
Of the conh'acls lcslcd lhat wcrc awarded during the year ended September 30, 1997 we noted all instance, in which the rccommendaliou to the user department by the Director of Procurement lo award the contract was not supported by a completed evaluation form. Queslioned Cosl NONE Comnlenls 
Reportable Condition Fffeet 
Noncompliance with Procurement Policy Cause 
]:allure to docmnenl cvalualion of response Io bid aecoln lll(~ll d a | lOll 
Wc recommend that llANO maintain on file all forms utilized in the evaluation of awards 
Thc bids wcrc evaluated 
Contact i)erson Brenda Breaux ,~efcrence Numl)er 97-14 Federal l~rogram ACC FW--1190 (Scc Schcdulc of F~xpcnditures of Federal Awards) 



Criieria Pursuant to Section 11 of the Consolidated Annual Contribulions Contract "The IIA shall prepare and have approved by its Board of Commissioners an opcralmg budget for each of its fiscal years in a manner, and using such forms, as prescribed by llUl). The HA shall submit a calculation of operating subsidy eligibility in lhe manner prescribed by HUD in regulations in Tillc 24 of the Code of Federal Regulalions. ttUD shall review the calculation and, if correct, and subjeO, lo the availability of fimds, take action wflhin 45 days of submission to obligate the funds and approve a payment schedule, unless the HA is notified that it must submit an operating budgel, ltUD may rcvisc or amend the subsidy calculation to bring it into conformity with regulatory requiremenls. The HA shall submfl revised calculations in supporl of mandatory or other adjustments based on procedures and deadlines prescribed by ItUD." Condition~ 1luring our tesl work regarding the Performance Funding System (PFS) calculation for the year ended Seplcmbcr 30, 1997 we noted: o Supporting documentation was not retained to support the following component of the PFS calculation: 
o Units months available used in tim calculation of inveshncnt income did not agree to the unit months available as indicated on 1tUD-52723; o Clcrical errors in HUI)-52722A (Calculation of Allowable Utilities Expmlse); and o Unit rnonfl~s available as indicated on IlUD-52722A did not agree to tim supporting documentation. Qncslioned Costs 
NONE CommenLs 
]/eCOlnmendation Wc recommend thai all documentation to support the PIgS Operating Subsidy calculation be retained. Procedures should be implemented to ensure thai IIANO's I'FS subsidy is calculated in accordancc with llUI) l landbook 7475.] 3. 



In addition, the process should ensure the accuracy of information submitted io ItUD via lhe necessary sllpervisory reviews. 
]ll/hl ii Iip c i11 eii II ~ s ]JiCSl)OllSe A hard copy as well as a comt)ulcrized copy of supporting documentation will be maintaincd to support calculations of the other income component of PFS subsidy calculation. 
A revision io unit months available used in ihc calculalion of investment income to agree with lhc unit monlhs available as indiealed on 1tUD-52723 has been complelcd in lhc 1998 Opcraling Budget submission. Clerical errors have been correcled in a revision lo HUD-52722A (Calculation of Allowable Ulililics l ixpcnsc) submitted wJlh thc 1998 Operating Budget submission. Uni~. mouths available as indicated on ttUI)-52722A has bccn con'ecled ill tim 1998 Operaling Budget submission. ~p(lale Proccdurcs have been inaplcmcnled lo insurc lhal all supporting documcnlalion is revicwcd for accuracy and maintained. Coll lll('l PersOll 
Reference Number 97-15 
Federal l"r(~l~m ACC FW-1190 (Sec Schedule of Expenditures of Federal Awards) CrReria Nol Allplicable 
Condition I)uring our rcvicw of tile September 30, 1997 Public Housing Managcment Asscssmcnt Program (I)ltMAP) Cerlifiealion we noted: o Supporling documenlalion (lid nol agrcc to tile amounts rcporlcd on the PItMAP Ccrlificalion relaling to tile following: i(licato~ ~/5: Component ~/2 - Annual lnspcclion of Syslcms idicalor t16: Component #2 - Cash Reservcs; idicalor #l: c- 3i~lal number of non-dwelling days; and llANO/( "AP/I' )Ti97/22/30/RIJ 22 



-- Indicator #1 : c- Total number of days where units were de-progranmmd 
It is our understandiug based oll discussion with management that HANO has submitted a revised document to 1]UD restating amounts related to tim above. Fmlhcrmore, tile revised infonnation will properly establish accurate baselines for future reporting. Qnestio~_(:d_. Cost s None 
Comments Rcportabh'~ eondilion 
]~ecollHLIcudation We recommend lhat supporting documenlaliou be retained and reconciled to all related aspects of tile PHMAP Certification. 
l)clailed Sunmlary Tracking P, eports of Major Systems arc maintained and updated monlhly. Each silo completes a Major Syslems Inspection form, wllich is forwarded to Management for input. Suppmlin~, documentation for all cash reserves related 10 PHMAP are currently kept in Ihe Accounting I)eparhnenl. 
The Summary Rcporl of Vacancy Rate is uow a standard menu item on our computer system and is prepared each month with tile detailed report. These reports are distributed to each site. Update All sites were trained on and are now using the Major System Inspections, Service/Inventory Form along with inslructions for completing the fonn. The Major System Ammal Inspection Schedule tbr FY 99 is in effect. The schedule tracks due dates and completion dalcs. 
The Sumn:lary Vacancy Report is now a standard CCS menu item. The actual rcporl and dcla reports are available. These repmt.s are distributed to each site on a monthly basis. Maintenance of supporting documentation for cash reserves related to PHMAP is on going Contact Person s(~ 
J~.cferenee N umber 97-16 

23 



Federal Program ACC FW-2(153 and FW-2217 (See Schedule of Expenditures of Federal Awards) (~rileria Pursuant to tile Annual Contribution Contract "Thc HA must use t~rogram receipts to provide decent, safe and sanitary housing for eligible families in compliance with the U.S. llousing Act of 1937 and all llUD rcquirenlcnls." (~onj clit i~JJt Our eligibility tcst work on twenty-five (25) Section 8 participant filcs indicated o In fiw: (5) instances, units failed inspections and the deficiencies resulting in tile failed inspections were not COlTCetcd by the owner within thirty (30) days, yet thc owners continued to receive ltousing Assistance Payments; and o In twenty-three (23) instances the parlicipants files did not contain 11UD-50058 (Family Rcpo1"0; Questioned Costs $8,434 CommelllS 
l~.eeommendaiion 
Management should rcview its current practice as it relates to unit inspection and ensure compliance with established regulations. 
We have inaplcmcnted a tracking system to review the status of failing inspcctions Effective January, 1998, llUD form 50058 Family Reports are prepared for all families at the time of their annual re-certification and a copy is printed and placed in tile clients file. 

Contact I'e!'sun 
114 NO/( ",4 I'/I } ]:9 7/2 4/30/R L I 2 4 



Gary l| LcBlanc 
97-17 Federal Program Ace FW-2053 and FW-2217 (See Schedule of Expenditures of Federal Awards) ~ria 
l.ouisiana revised statule 24:513 requires audit reports of govermnel~tal agencies Io be submilted within six (6) mouths oflhe close of the enlity's fiscal year. 
llANO failed to submit its ammal audit report as of September 30, 1997 and for the year lhcu ended lo lhe Office of ll~c 1 ~egislative audilor "within six (6) J;~loJ~ll~ of tl',e close of its fiscal ycar. Qlleslioned Costs NONE Cotm!lents 
Audit Finding Reeomme,dalion 
We recommend that the necessmT process be instituted to facilitate the timely submission of filture reports. 
The I~ousing Authority of New Orleans, conducted a timely solicitation of an IPA to perform the annual audit. Staff produced its unaudited reports within the deadline required by its fimding source the l)epartmcnt ofltousing and Urban l)evelopment. However, the logistics of changing IPAs and the relocation of its former 1PA out of the stale of Louisiana caused unforeseen and tmusual delays. This problem will not occur for the 1998 audit since the 1PA is already procured and is currently performing the 1997 audit. _l!i~date 
The ltousing Authority of New Oilcaus, conducted a timely solicitation of an IPA to pc~ ferm the annual audit. The submission of future reporls is not anticipated to present a delay of this magnilude. (;hanges in key positions of finance personnel has occurred which has coincided wilh clucial rcporling pclJods. The corrcclJol~ of errors has caHsc(l Ille slJbsequcl}l rcvJsJoJi of unaudilcd repel'Is. I]ANO staff is currently revising and implementing processes to mitigate cilcumslanccs \~hich lead 1o a delay in the submission of future repotIs. 
)l~!m!geme!!t!s Respmlse 



Con!net I:'e rs~l 
RefereuceSNlunber 97-18 Federal .P~ram All programs (see Schedule of Federal Awards) ('rileria Not applicable 
('~'_onditio, Our discussion with mauagenmnt regarding prior ycars' audited financial statements of llANO indicated: Various audit adjustments proposed by Ihc predecessor audilors' and rcflected in llANO's audited financial statements for the years ended September 30, 1994 through 1996 werc not posted lo the books and records of llANO; Specifically, managemcnt indicated thal it did not concur with a prior ycar audit adjustment Jl~ lhe amouul $6,600,000 rcflecled i1~ ]]ANO's audited financial slalcme~lls for the year ended Scptembcr 30, 1996 and resolution of management concerns regarding thc adjustment was no! addressed prior to release oflhe audit report; 
o Management was unable to support the balances in its surplus accounts as reflected in its audited financial statements as of September 30, 1996 and for the year then ended. Q!~estion~:l Cost Nonc (~0 III IIICIl~i 
Reportable conditio~ ilecommendalion Wc rccommcnd that managcmcn! record all proposcd audit adjustmcnls on a timely basis and any concerns regarding proposed audit adjustments be resolved prior to managemcnl's authorization for release of those audited financial statements. Additionally, it is rccommendcd l[lal managemcnl reconcile Ihc balanccs in lhose rcports to its books and records ~l;m a~e!lleul'$ Rcs])o!!se 26 



We agree with this recommendation and will institute procedures to insure timely posting of a audit adjushncnts as well as reconcile audit reports to the general ledger. ~pdalc 
(;onia~l Petjs_on 
I_le fe.!'e n e e Ntuuber 97-19 Federal Pl~a_k~ Annual Contribution Contract FW- 1190 Criteria 
Not applicable Condition Amounls duc for reimbursement under the Congregate ltousing Program amounted to approxima|ely $800,000 at September 30, 1997. Our discussions with management of llANO indicated thai this increase is due to untimely submission of reimbursement request and timely execution ofcomracls wifl~ funding source. ID_.~fion e~(2ost None. 
Commen is Reportable condition 
RecommeRdation We recommend that llANO takc immediate steps to detcnnine the status of this reccivablc and thai all unbil}cd amouIlls, if any, be immediately submitted for reimbursement to improve lhc cash flows: of llANO and prcvcn! any potential problems in realization of the anmunts due because of untimely submission of reimbursement request. b'lan agem~('s Resp_o!lse hc I lousing Authorily of Ncw Orlcans has c\'aluatcd the Congregate llousiug Program and has ken stcps to \\ rile off uncollccliblc rcccivablc balances. 



Update 
('onlacl Person 
Reference Number 97-20 Fedora! I'r,~ ra nL,/ All programs (see Schedule of Expenditures of Federal Awards) Criteria Nol applicable 
(?ondilion Our review of audit rcports issued in previous years indicate recurrences of audit findings and reportable conditions related to: 
Maintenance of subsidiary/edgers for" all significant general ledger accounts and monthly rcce,neiliation of subsidiary ledgers to lhe general ledger'; 
Reconcile homebuycrs investments and liability accounts; and -- Ensure that bank reconciliations arc prepared properly and lhat reconciling items are resc, lved timely. Queslioned Cos! None. ('ommcnts 
P, cportable condition - material weakness Recommendalioll 
We recommend that management evahlalc the effeclivcncss of tile finance depm'tmenl toward prevcnling recurrences of audil findings and reportable conditions and to achieve significant improvement in internal conlrol. ~lm;a~em~mCs Rcspo!~se 
llA NO/( 'A I '/I )7:97/2S/30/RIJ 28 



The llousing Authority of Ncw Orleans has contracted with a consultant to address proactive approaches 1o eliminate audit findings. l!pdate 
~Conlact Person 
!lcference Nunlber 97-21 !~,dera I !'roM!ya I!1 Annual Co:ntract FW- 1190 Criteria 
l'ursuanl to Section 15 of the Consolidated Ammal Contributions Contract "The IIA mus! maintain complete and accurate books of account for the proiccts of the }]A in such a maturer as lo pem~il the preparation of sla/ements and rcporls in accordance with 11UI) requirements and to permit timely and effective audits: Furlhcrmorc, Louisiana Revised Slalutc 24.514 requires the financial stalenmnts of all govennncntal agencies to be prepared in accordance with generally accepted accounling principles. ~ondition 
Tim sub-ledger of laud, structures and equipment provided to us by nlalmgement reflected the cost of land, structures and equipment of approximately $169,630,000. Our discussions with management indicatcd thal the sub-ledger did not include various land, structure and equipment items acquired via Comprcheusivc Improvement Assistance Program (CLAP) or Comprelmnsive Granl Program (CGP) funds of approximalcly $200,195,000. 1l is our understanding 1hal 1he subsidiary ledger of land structures and equipment acquired via ClAP and CGP funds has not been upda'ted and does not indicate, the composition of the amount by descriptive category (i.e. land, structmvs or equipment). l:urthcrmore, management also iudicatcd that included in land, structures and equipment are various items, (i.e. management finprovements, etc.) thai are capitalizable lbr HUD basis financial slatcment presentation but not for financial stalcment presentation under generally acceplcd accounling principles. The amount ofwhich could not bc quantified. Ql!estiuncd ('osls 



Conunenls 
]~ecommendation We recommend that a land, stnlctures and equipment subsidiary ledger be maintained inclusive of all land, structures and equipment and that the subsidiary ledger amount be reconciled to all applicable general ledger control account mnounts. 
The l.and, Slructurcs, and l~quipment account has ahvays had a subsidiary ledger that is rcconcilcd on a monthly basis. 
Update N/A Contact Person 


