
 



 



ROYCE T. SCIMEMI, CPA, INC. 
M~ubcr Americ~ h~~ituie of Ct~tificd l'ublic AccOtml~mts 

CERTIFIED PUBLIC ACCOUNTANT 

Board of Commissioners Allen Parish Tourist Commission Oberlin, Louisiana 

Mcanbcz Society of LouMmla Ceatified l~ablic Aco~mlt+alts 
June 5, 1998 

1 have audited the accompanying general purpose financial statements of the Allen Parish Tourist Commission, a component unit of the Allen Parish Police Jury as of and for the year ended December 31 1997. Tbese genera[ purpose financial statements are the responsibility of the Allen Parish Tourist Commission management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. 1 conducted my audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General oftbe United States. Tbose standards require that 1 plan and perform the audit to obtain reasonable assurance about wbefller the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall genera purpose financial statement presentation. I believe that my audit provides a reasonable basis for my 
In my opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Allen Parish Tourist Commission as of December 31,1997, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 
In accordance with Government Auditing Standards, I have also issued my report dated June 5, 1998 ou my consideration of Alien Parish Tourist Commission's internal control over financial reporting and my tests of its compliance witb certain provisions of laws, regulations and contracts. 

Royce T. Scimemi, CPA, lnc O. BOX 210/8862 IIWY 165, Oberlin, 1.4 70655*Tele (318) 639-4334*Fax (318) 639-4068 



ALLEN PARISH TOURIST COMMISSION Combined Balance Sheet - All Fund Types and Account Groups December 31, 1997 

Cash Taxes receivable Security deposits Prepaid rent Fixed assets Amount to be provided for retirement of long-term debt 

Liabilities 
TOTAL ASSETS 

Accounts payable Payroll taxes payable Capital lease payable Total Liabilities 

ASSETS 

LIABILITIES AND FUND EQUITY 

Fund Equity Investment in general fixed assets Fund balance Unreserved and undesignated Total Fund Equity TOTAL LIABILITIES AND FUND EQUITY 

See accompanying notes 

GOVERNMENq~L FUND TYPE 
GENERAL FUND 
$ 121,624 16,331 2,627 500 
$ 141,082 

$ 5,642 905 6,547 
134,535 .134,535 
$141,082 



ACCOUNT GROUPS 
GENERAL FIXED ASSETS GENERAL LONG-TERM DEBT $ $ 
52,913 8,508 

TOTALS (MEMORANDUM ONLY) $ 121,624 16,331 2,627 500 52,913 
8,508 

$~ $ 8,508 $ 202,503 
$ 8,508 8,508 

52,913 
52 9,2D_~ 3 
$ 52 9,2D_] 3 $ 8,508 

$ 5,642 905 8,508 15,055 
52,913 134,535 187,448 
$ 202,503 
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ALLEN PARISH TOURIST COMMISSION Statement of Revenues, Expenditures and Changes in Fund Balance - Governmental Fund Type 
REVENUES lion.el/Motel tax lutergovernmental Interest Miscellaneous TOTAL REVENUES EXPENDITURES Current Advertising Bank charges Conlract labor Insurance Payroll taxes Professional fees Promotionals Renlals Repairs and maintenance Salaries Supplies Telephone qYaining and education Travel Utililies Capital outlay Debt Service Principal Retirement Interest TOTAL EXPENDITURES 

Year Ended December 31. 1997 

EXCESS OF REVENUES OVER EXPENI)ITURES OTI I1:;11. FINANCING SOURCES Capilal lease financing EXCESS OF REVENUES AND OTI 1ER SOURCES OVER EXPENDITURES 
FUND BALANCE - BEGINNING FUND BALANCE - ENDING 
See accompanying notes -6 

GENERAL FUND $167,923 123,476 5,162 56 296,617 
29,996 82 18,668 2,084 2,349 1,249 3,562 8,298 2,224 26,235 17,169 3,046 1,641 34 1,040 52.913 
170,590 126.027 
8,508 
134,535 
$~4,535 



ALLEN PARISH TOURIST COMMISSION Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual - General Fund 

REVENUES I lotel/Motel tax Intergovernmental Interest Miscellaneous TOTAL REVENUES EXPENDITURES Current Advertising Bank charges Contract labor Insurance Payroll taxes Professional fees I'romotionals Rentals Repairs and maintenance Salaries Supplies Telephone Training and education Travel Utilities Capital outlay Debt Service l'rineipal Retirement Interest TOTAL EXPENDITURES 

Year Ended December 3 I, 1997 

EXCESS OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES Capital lease financing EXCESS OF REVENUES AND O'ITIER SOURCES OVER EXPENDITURES FUND BALANCE - BEGINNING 
FUND BALANCE- ENDING See accompanying notes. 

.Budget Actual $ 121,720 
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121,720 
20,000 
40,000 5,500 2,000 26,520 13,300 4,400 
0,000 
~720 

$ 167,923 123,476 5,162 56 2966,~717 
29,996 82 18,668 2,084 2,349 1,249 3,562 8,298 2,224 26,235 17,169 3,046 1,641 34 1,040 52,913 
170,590 
126,027 

Variance Favorable uf.~f~ $ 46,203 123,476 5,162 56 174,897 
(9,996) (82) (18,668) (2,084) (2,349) (1,249) 36,438 (2,798) (224) 285 (3,869) 1,354 (1,641) (34) (I,040) (42,913) 
~48,870) 126,027 

8,508 8,508 
134,535 134,535 
$ 134,535 $ 134,535 



ALLEN PARISH TOURIST COMMISSION Notes to Financial Statements December 31, 1997 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Allen Parish Tourist Commission was created by the Allen Parish Police Jury. The Commission is governed by a board of seven commissioners who are appointed by the Allen Parish Police Jury. The Commission has as its purpose the promotion of tourism within Allen Parish. The financial slatcmenls of the Allen Parish Tourist Commission have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to government units. The Governmental Accouuting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. The more siguificant of the governmcnfs accounting policies are described below. Reporting Entity 
GASB Statement No. 14 established criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. For financial reporting purposes, in conformance with GASB Statement No. 14, the Allen Parish Tourist Commission includes all funds, account groups, et cetera, that are within the oversight responsibility of the Allen Parish Tourist Commission. As the governing authority, for reporting purposes, the Allen Parish Police Jury is the financial reporting entity. The financial reporling entity consists of(a) the primary government, (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. 
Govermnental Accounting Standards Board Statement No. 14 established criteria for determining which component units should be considered part of the Allen Parish Police Jury for financial reporting purposes, The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: 1. Appointing a voting majority of an organization's governing body and a. The ability of the Allen Parish Police Jury to impose its will on that organization and/or b. The potential for the organization to provide specific financial benefits to or impose specific financial burdens on the Allen Parish Police Jury. I1. Organizations for which the Allen Parish Police Jury does not appoint a voting majority but are fiscally dependent on the Allen Parish Police Jury. 111. Organizations for which the reporting entity financial statements could be misleading if data of the organization is not included because of the nature or significance of the relationship. Continued 



ALLEN PARISH TOURIST COMMISSION Notes to Financial Statements December 31, 1997 
NOTE A - SUMMARY O17 SIGNIFICANT ACCOUNTING POLICIES - CONTINUED Based upon the application of these criteria, Allen Parish Tourist Commission is a compouent unit of the Allen Parish Police Jury's reporting entity. 2. Fund Accounting Tile Allen Parish Tourist Commission uses funds and account groups to report on its financial position and tile results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. 
A fnnd is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable financia rcsollrees. The following funds and group of accounts are used by the Commission Governmental Funds: Funds of the Commission are classified as governmental fnnds. Governmental funds accoul~t for lhe Commission's general activities, including tile collection and disbursement of specific or legally restricted monies and tile acquisition or construction of general fixed assets. Governmental funds of the Commission include: General Fund - the general operating fund of the Commission and accounts for all financial resources. Account Groups: General Fixed Assets Account Gronp: Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized (reported) in the general fixed assets account group. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost. 
General Long-Term Debt Account Group: The general long-term debt account group is used to account for general long-term debt 3. Basis of Accounting The accounting and financial reporting treatment applied to a fired is determined by its measurement focns. All governmental funds arc accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these fimds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. Continued 



ALLEN PARISH TOURIST COMMISSION Notes to Financial Statements December 31, 1997 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 
The modified accrual basis of accounting is used by all governmental fund types. Under Ille modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. A one-year availability period is used for revenue recognition for all governmental fired revenues. Expenditures are recorded when the related fund liability is incurred. Those revenues susceptible 1o accrual are hotel/motel tax and inieresl 4. Cash Cash includes amounts in demand deposits and time deposits with original maturities of 90 days or less Under state law, the Commission may deposit funds in demand deposits, interest-bearing demand deposits, money market accouuts, or time deposits with state banks organized under Louisiana law and national banks lmving their principal offices in Louisiana. These deposits are staled at cost, which approximates market. Under state law, these deposits (or the resulling bank balances) must be secured by federal deposit insurance or l~e pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amouut on deposit with the fiscal agent. At December 31, 1997 the Commission had $123,990 in deposits (collected bank balances), all of which was secured from risk by federal deposit insurance and pledged securities. 
5. Budget A general fund budget is adopted on a basis consistent with generally accepted accounting principles All annual appropriations lapse at fiscal year end. On or before the last meeting of each year, the budget is prepared by function and activity, and includes information on the past year, current year eslimates and requested appropriations for the next fiscal year The proposed budget is presented to the government's Board of Commissioners for review. The board holds a public bearing and may add to, subtract from or change appropriations, but may not change the form of the budget. Any changes in the budget must be within the revenues and reserves estimated. 
Expenditures may not legally exceed budgeted appropriations at the activity level. The final budget for 1997 includes the original budgel and all amendments during tile year. 

Continued 



ALLEN PAR1SH TOUR1 ST COMMISSION Notes to Financial Statements December 31, 1997 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POIACIES - CONTINUED 6. Total Colnmns on Statements 
Total colunms on tile financial statements are captioned "memorandum only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 
NOTE B - 110TEL/MOTEL TAXES Allen Parish Tourist Commission is authorized to levy and collect a tax upon the occupancy of hotel rooms, motel rooms, and overnight camping facilities within the jurisdiction of the Allen Parish Tourism Commission not to exceed three percent of the rent or fee charged for such occupancy. The Allen Parish Police Jury paid the Commission $123,476 in 1997. This was for net hotel/motel taxes received by the Police Jury prior to the formation of the Commission and appointing board members. NOTE C - CI tANGES IN GENERAL FIXED ASSETS A summary of changes in general fixed assets follows 

NOTE D - LONG-TERM DEBT 
12/31/96 Balance Net 1997 Additions 12/31/97 Balance $ 52,913 $ 52,913_ 

I. Debt Outstanding Capital Lease Payable at December 31, 1997 is comprised of the following issue $8,508 capital lease dated October 13, 1997; due in annual installments of $331 through September 16, 2000; interest at 6.9%. 
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Continued 



ALLEN PARISlt TOURIST COMMISSION Notes to Financial Statements December 3 I, 1997 
NOTE D - LONG-TERM DEBT (CONTINUED) The following is a stmnnary of the long-term debt transactions during tile year ending December 3 1997: 
l,ong-tenn debt payable at 12/31/96 Additions Payments Long-term debt payable at 12/31/97 11. Debt Service Requirements to Maturity 

Bonded Debt $ 8,508 $ 8 5~5_08 
The annual requirements to amortize all debts outstanding as of December 31, 1997, including interest payments of $838 are as follows: Year Ending December3 1998 1999 2000 
NOTE E - RISK MANAGEMENT 

q~tal $ 3,997 3,973 1,376 
The Commission is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Commission maintains commercial insurance coverage covering each of those risks of loss. Management believes such coverage is sufficient to preclude any significant uninsured losses to the Commission. Settled claims have not exceeded this commercial coverage in any of the past three fiscal years. NOTE F - COMMITMENTS AND CONTINGENCIES 
Subsequent to December 31, 1997, The Commission canceled its building rental to the Reed family and acquired a new buildiug with a new rental agreement. Prior to canceling the Reed rental, tile interior of the building was gulled with plans to renovate. Upon moving, the building remained in its unfinished condition. The Commission has approved and the Reeds have agreed on a $12,500 settlement ($10,000 payment and the relinquislunent era $2,500 security deposit). In exchange, the Reed's have relieved the Commission of it's responsibility under the rental contract to bring the building back to its preexisting condition. 
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ROYCE T. SCIMEMI, CPA, INC. 
Mcanbcr Am a~e,~ h~'~it ule of Certified public Aceolmt pa~Ls 

CERTIFIED PUBLIC ACCOUNTANT 
M~l~cf So~c(y of Louisi~la Ccllificd l'ublie Accotmtmils INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITII GOVERNMENT A UD1TING STANDARDS 

Board of Commissioners Allen Parish Tourist Commission Oberlin, Louisiana 
June 5, 1998 

I have audited the general purpose financial statements of Allen Parish Tourist Commission as of and for tile year ended December 31, 1997, and have issued my report thereon dated June 5, 1998. 1 conducted my audit in accordance with generally accepted auditing standards and the staudards applicable to financial audits contained in Government Auditing Standards, issued by tbe Comptroller General of tile United States. Compliance As part of obtaining reasonable assurance about whether Allen Parish Tourist Commission's general purpose financial statements are free of material misstatement, 1 performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of fiuancial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my tests disclosed instances of noncompliance that are required to be reported under Government Auditing Standards which are described in the accompanying schedule of findings. nternal Control Over Financial Reoortin~ lu planning and performing my audit, I considered Allen Parish Tourist Commission's internal control over financial reporting in order to determine my auditing procedures for the purpose of expressing my opinion on the general purpose finaucial statements and not to provide assurance on the internal control over fiuaneial reporting. However, 1 noted certain matters involving tbe internal control over financial reporting and its operation that 1 consider to be reportable conditions. Reportable couditions involve matters coming to my attention relatiug to significant deficiencies in the design or operation of the internal control over financial reporting that, in my judgement, could adversely affect Allen Parish Tourist Commission's ability to record, process, summarize and report financial data consistent with the assertions of mauagement in tile geueral purpose financial statements. Reportable conditions are described in the accompanying schedule of findings. 
P.O. Box 210/8862 HWY 165, Oberlin, 1,4 70655*Tele (318) 639-4334*Fax (318) 639~1068 



Board of Commissiooers June 5, 1998 Page 2 
A material weakness is a condition in which tile design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts float would be material in relation to tile general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. My considcraliou of the iuterual control over financial reportiug would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. 1 lowever, 1 believe none of the reportable conditions described above is a material weakness. 
This report is intended for the information of management and the Legislative Auditor of the State of l,ouisiana. However, this report is a matter of public record and its distribution is not limited. 

Royce T. Seimemi, CPA, lne 



A - PUBLIC BID LAW 

ALLEN PARISH TOURIST COMMSSION Schedule of Findings Year Ended December 31, 1997 
Tile Commission failed to comply with tile provisions of the Public Bid Law, LSA-RS 38:2212 concerning the purchase of material and supplies ill tile following three instances: 1. A total of $27,282 was spent on the purchase of Chrislmas lights without complying with public bidding requirements. 2. A total of $14,575 was spent on tile purchase of banners without receiving any quotes as required by the Public Bid Law. 
3. $ 8,508 was spent on tile purchase of a computer system without receiving any quotes as required by the Public Bid Law. 
B - BUDGETING Total actual expenditures exceeded total budget expenditures by 40% for the year. The Budget Act, LSA-RS 39:1309-1310, requires notification by the Chief Executive Officer to the Board and amendment by the Board when actual expenditures plus projected expenditures to year end exceed budgeted expendilures by five percent or more. Notification nor amendment was not done by tile Commission. C - EXPENDITURE RESTRICTIONS 
1. Flowers at a total cosl of $32.40 was sent to a Board member in violation of Article VII, Section 14 of the 1974 Louisiana Constitution that states no property or things of value shall be loaned, pledged or granted to anyone. 2. Christmas lights were purcbased at a total cost of $27,282 and loaned to various local municipalities without entering into a joint service agreement. 3. On July 28, 1997, the Board approved spending $30,000 on the promotion and support of the Allen Parish Fair. A total of $53,005 was spent on the Fair without approval by the Board of the excess over $30,000. D - PUBLISING OF MINUTES The Commission did not publish its miuutes in the official journal as required by LSA-RS 43:143-144 
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RIOR YEAR FINDINGS 

ALLEN PARISH TOURIST COMMISSION 

There were no prior year findings 
A - PUBI,IC BII) LAW 

Corrective Action Plan Year Ended December 31, 1997 

We agree with tile finding on non-compliance with the Public Bid Law. The Board was unaware of the Public Bid Law requirements. The Board is presently fidly aware oflhe public bid law requirements and will comply in tile future 
B - BUDGETING The Board was unaware of the budget requirements of LSA-RS 39:1309-1310. qq~e Board will monitor tile budget to actual comparisons closely throughout the year and amend the budget if necessary as required by LSA-RS 39: 1309-1310. C - EXPENDITUI/E RESTRICTIONS We will comply fidly in tile future 2. A joint service agreement will be signed by the Commission and the various local municipalities who received Christmas lights. 3. The Board has notified current management that full compliance with Board action is a mnst and any changes in approved expenditures shall be presented to the Board for amendment. The item, noted in the schedule of findings, was done by the prior executive director. 
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