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FINANCIAL STATEMENTS 



May &z Company A Profe,,ional A~,oria6on WE Bf?ING EXCELLgNC[ AND INNOVA11ON TO IHE EOUA11ON 
INI)I~;PENI)ENT AUI)ITOR'S I/EPOIIT ON FINANCIAI~ STATEMENTS 

Board of Conmfissioncrs Madison Parish 1 lospital Service District Tallulah, 1 ,ouisiana 
Wc havc audited the accompanying general purpose financial statcments of Madison l'arish l lospilal Service District, Tallulah, 1.ouisiana, a component unit of Madison Parish I'olicc Jury as of and for 1he year ended l)cccmber 31, 1997, as listed in the table of contents. Thesc general purpose financial statements are tim responsibility of Madison Parish Hospital Service l)istrict, Tallulah, l,ouisiana's management. Our responsibility is to express an opinion on Ihcsc general purpose financial slalcments based on our audit. 
Wc conducted our audit in accordance with generally accepted auditing slandards and the slandards applicable to financial audits contained in Government Auditing Standards, issued by 1he Comptroller General of the United Stales. Those standards require that we plan and perform the audit to obtain reasonable assurance about whcthcr the gcneral purpose financial stalemenls arc free of malerial misstalement. An audil includes examining, on a lest basis, evidence supporling the amounts and disclost~rcs in the general purpose financial slalemcnls. An audit also includcs assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe thal our audit provides a reasonable basis for our opinion. 
In our opinion, 1he general purpose financial slalcmcnls referred lo above present fairly, in all material respects, the financial position of Madison Parish llospital Service District, Tallulah, l~ouisiana as of l)ecembcr 31, 1997, and the results of its operations for the year then ended in conformity with generally accepted accounling principles. 
In accordance with Government Auditing Standards, we have also issued a report dated May 5 1998, on our consideration of Madison l'arish t lospital Service l)islrict, Tallulah, 1,ouisiana's inlernal control over financial reporling and our tests on ils compliance with certain provisions of laws, regulations, contracts, and grants. 
Vicksburg, Mississipp May 5, 1998 
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Account Groups General General Fixed I,ong-Tcrm Assels l)ebl 
$ 

61,000 3,348,484 1,242,323 711,523 
515.065 $ 4,651,807 $ 1,226,588 

4,651,807 
4.651.807 

1.226.588 

$ 4,651,807 $ 1,226,588 

Total 'mcnlorandunl Only) 
$ 775,668 493,076 19,856 27,022 61,000 3,348,484 1,242,323 711,523 
515.065 $ 7,194,017 
$ 30,008 59,219 1,175,000 51,588 19.856 
1.335.671 
4,651,807 711,523 495.016 5.858.346 $ 7,194,017 



 

MADISON PAR1SIt HOSPITAl, SERVICE I)ISTilICT TAIA,ULAH, LOUISIANA COMBINEI) STATEMENT OF REVENUES, EXPENI)ITURES, AND CItANGES 1N FUND BALANCES-ALL GOVERNMENTAL FUNI) TYPES YEAR ENI)ED 1)ECEMBEi~, 31, 1997 

REVI~]NUES: Taxes: Ad valorem taxes Sales taxes ]ntergovernmcnta] rcvcDues: Federal flmds: Appropriation from Madison l'arish Police Jm'y Stale flmds: Slate revenue sharing lnlerest Total rcvcntleS 
EXPENI)ITUI/I~;S: Current: General government l lealth and welfare Capital outlays l)cbt service: Principal retirement Interest and fiscal charges 

l'olal expenditures 

Governmental Fulld TVDeS "]'ola Capital General Project l)cbt Scrvice (Memorandum Only) 
$ 143,774 $ $ 319,254 $ 463,028 413,838 413,838 
7,576 16,442 15.042 3.355 22.202 
596.672 
68,015 400,046 133,867 
601.928 EX(~IgSS (DI~]FICIENCY) OF III,]VENUES OVFI,I (UNI)ER) EXI'ENI)ITURES (5,256) 

5 

3 355 

3.355 

341.456 
16,746 
270,000 80 210 

7,576 16,442 40.599 941.483 
84,761 400,046 133,867 
270,000 80,210 

366.956 968.884 
(25,500) (27,401) 



 

MADISON PARISit IIOSP1TAL SERVICE DISTRICT TALLULAII, I,OUIS1ANA COMIHNEI) STATEMENT OF REVENUES, EXI'I~;NI)ITURI,;S, AND CIIANG1,;S IN FUND BALANCES-ALL GOVERNMENTAL FUNI) TYPES - CONTINUH) YEAR ENDED I)ECEMBEII 31, 1997 
Governmental Fund General 

OTIIER FINANCING SOURCES AND (USES): Transfers in Transfers oul (15,000) 
lotal other financing sources and (uses) (15,000) I,'XCESS (I)EFICII~;NCY) OF I/EVI,;NUES AND OTltER FINANCING SOURCES ()VEIl (1JNI)ER) I,~XI'ENI)ITUI/ES AND OTIIER FINANCING USES (20,256) FUND IIALANCES, January 1, 1997 433.614 

Capita Proiect 
15,000 
15.000 
18,355 63.303 

Debt Service (Memorandum Only) 
15,000 (15,000) 

(25,500) (27,401) 737.023 1.233.940 FUNI) BALANCES, I)ecember 31,1997 $ 413,358 $ 81,658 $ 711,523 $ 1,206,539 

Scc accompanying notes to the financial slatements 6 



 

MADISON PARISH HOSPITAL SERVICE I)ISTIIICT TAI.LULAit, LOUISIANA COMBINE1) STATEMENT OF REVENUES, EXPENI)ITURES, AND (31ANGES IN FUNI) I~A1.ANCE-I~UI)GET AND ACTUAl. (NON-GAAP IIASIS)-GENERAI. FUND YEAR ENDED 1)ECEMBER 31, 1997 

RI,',VEN U ES: Taxes Ad valorcm taxes Salcs laxcs hl[ergovcrnmenla] revenues: Federal fimds: Appropriation fi'om Madison Parish Police Jury Sla|c funds: Slale revenue sharing lnleresl 
]'ola[ revenues 

1,~XIq,~NI)ITURES: Current operating: General government l lealth and welfare Capital outlay 
J'olal expendilures 

General Fund 
Budget Actua 
$ 132,624 $ 143,454 365,087 415,250 
7,576 
16,199 13 306 
534.792 
116,500 3(13,600 254.019 

Variance Favorable (l Jnfaw~rablc) 
10,830 50,163 

7,576 16,199 15.111 1.805 
597.590 
52,155 400,046 124,284 

62.798 
64,345 (96,446) 129.735 

674.119 576.485 97.634 I'~X('ESS (I}EFICIENCY) OF REVENUES OVER (UNDEI/) EXI~ENI)ITUIIES (139,327) O'I'IIFII FINANCING SOUIICES AND (USES) Sale of equipment Transfers out Total other financing sourccs and (uses) 
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21 105 160.432 
(15,00(I) (15,000) (15,000) (15,000) 



 

MADISON PARISIt HOSPITAl, SERVICE I)ISTRICT TALLULAII, LOUISIANA COMBINEI) STATEMENT OF RFVENUES, EXI'ENI)ITURES, AND CllANGES IN FUNI) I~ALANCE-BUDGET AND ACTUAl, (NON-GAAP BASIS)-GENI'3;',AI, FUND - CONTINUED YEAR ENDED DECEMBER 31, 1997 
Gencral Fund 
Budget Actua 

Variance l:avorablc (Unfavorable) EXCESS (i)EFICIENCY) OF REVENLIES AND OTI|ER FINANCING SOURCES OVER (UNI)EI,I) EXPENI)ITUI,IES AND OTItER FINANCING USES $ (139,327) 6,105 $ 145,432 FIINI) BAI,ANCE, January 1, 1997 FUND BALANCE (NON-GAAP), l)ecember 31, 1997 
AI)JUSTMI,;NT TO C, AAP BASIS Change in receivables Change in notes receivable Change in deferred revenue Change in accounts payable FUND BALANCE (GAAP), l)ccember 31, 1997 

Scc accompanying notes to lhe ~nancial statements 8 

433,614 
439,719 
6,416 (1|,58|) (7,334) (13,862) $ 413,358 



 

MADISON PAR1SI1 IlOSP1TA1, SERVICE DISTRICT TALLULAII, LOUISIANA COMBINEI) STATEMENT OF REVENUES, EXPENDITURES, AND ('ltAN(,ES IN FUN1) BAI,ANCE-BUI)GET AND ACTUAl, (NON-GAAP BASIS) -CAPITAL PROJECT FUND YEAR ENDED I)ECEMBER 31, 1997 

RFVENUES Interest 
Total I'cvcntlCS I~;XI'ENI)ITUIIES: Capilal outlay Total cxpcndilures EX(71,2SS (I)EFICIENCY) OF I/EVENUES ()VER (UNI)ER) EXPENI)ITURES OTI1EI,I FINANCING SOURCI,;S Transfcrs in 
Total olhcr financing sources 

Carfilal Project Fund 
Budget Aclua 

Variance Favorable (Unfavorable) 
$ 2 800 $ 3,355 $ 555 
2 800 3.355 555 

2 800 3.355 
15.000 15.000 
15,000 15.000 

555 

I,;XCESS OF I,~EVENIJES AND OTIIER FINANCING SOUIICES OVER EXI'ENI)ITURES $ 17,800 18,355 _$ 555 
FUND BA1,ANCE, January 1, 1997 FUNI) BALANCE, l)ccembcr 31, 1997 
AI)JUSTMENT TO GAAP BASIS: NONE 

See accompanying notes to the financial statenlents 9 

63.303 $ 81,658 



 

MADISON PAR1Sll ItOSPITAL SERVICE I)ISTRI('T TALIAJI,AI|, I,OUISIANA ('OMlilNl,'l) STATEMENT OF REVENUES, EXPENI)ITUI~I,;S, AND CIIANGES IN FUNI) BALANCE-BUDGET AND ACTUAL (NON-GAAP BASlS) -I)EBT SERVICE FUND YEAR ENDED DECEMBER 31, 1997 

I/EVENUES: Taxes: Ad valorem taxes Interest olal revenues 
EXI'EN1)ITURES: Current operating: GCl/era] goveFDlnenl Dcbl service 
l'otal expenditures 

Debt Service Fund 
Budget Actua 
$ 357,000 $ 379,026 18.000 22.439 375.000 
17,727 350,210 
401.465 
17,809 350,210 

367.937 368.019 

Variance Favorable (Unfavorable) 
22,026 4.439 26.465 
(82) 
(82) EXCESS (I)EFIC1ENCY) OF REVENUES OVER (UNI)ER) EXPENI)ITURES $ 7,063 33,446 $ 26,383 FUNI) BAI,ANCE, January 1, 1997 ICUNI) BAI,ANCIg (NON-GAAP) l)ecember 31, 1997 

AI)JUSTMENT TO GAAP BASIS Change ill receivablc Change ill accounts payable Change ill deferred revenue FUNI) BA1,AN('E (GAAP), 1)cccmber 31, 1997 

See accompanying notes to tile financial statements l0 

770,469 
(48,981) 1,063 01,028) $ 711,523 



MADISON PARISH ltOSPITAL SI~I~VICE I)ISTRI(Yl TALLULAIt, LOUISIANA NOTES TO TIlE FINANCIAL STATEMENTS YEAR ENDED DECEMBER 31, 1997 
NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
Tim Madison Parish l lospital Service I)istrict, Tallulah, l,ouisiana (the Service I)istrict) is a component unit of the Madison Parish Police Jury. The component trait is an integral part of the reporting entity. The Service District receives sales taxes collected by tim School Board and ad valorem taxes collected by the sheriffs department and lurns them over to the hospital for operating expenses. The Service District also services debt incurred by the hospital for major construction through ad valorcm tax levies. 
The accounting policies of the Madison Parish llospilal Service District, Tallulah, l,ouisiana conform to generally accepted accounting principles as applicable to governments. The Governmenlal Accounting Standards Board (GASB) is the accepted standard-setting body for establishing Governmental Accounting and Financial ReporlJ:~g l'rh~cJples. The following is a sutnmary of lhe sigt~ificant policies: 1. Financial Renorline Entit 
As tim governing authority of the parish for reporting purposes, the Madison Parish Policy Jury is the financial reporting entity for Madison Parish. The financial reporting entity consists of(a) tim primary government (policy jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary government are stlch that exclusion would cause lhe reporting entily's financial statements to be misleading or incomplete. 
(;overnmental Accounting Standards Board Statement No. 14 cstablishcd critcria for determining which component units should be considered part of the Madison Parish Police Jury for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability. This criteria includes: a. Appointing a voting rm~iority of all organization's governing body, and (l) the abifity of the policyjury to impose its will on that organization, and/or (2) the potential for the organization to provide specific financial benefits to or impose specific financial burdens on thc policy jury. 

3_3. 



 

MADISON PARISH HOSPITAL SERVICE DISTI/1CT TALLULAI1, I,OU1SIANA NOTES TO TIlE FINANCIAL STATEMENTS - CONTINUI,:D YEAR ENDED DECEMBER 31, 1997 
NOTF A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTIN/IEI) 
1. Financial Renortine Entity - ('ontiuued b. Organizations for which the policy jury docs not appoint a voting majority, but are fiscally depcndcnt on tim policy jm'y. Organizations for which the reporting entity financial statements would be misleading if data of the organization is not included because of the nature or significance of the relationship. Because the policy jury appoints the voting majority of the Service I)istrict and has the ability to impose its will on the Service District, the Service I)istrict was determined to be a component unit of the Madison Parish Policy Jury, the financial reporting cntity. The accompanying financial slalements present information only on the funds maintained by the Service District and do not prcscnt information on the policy jury, the general government services provided by thal governmental unit, or the other governmental units that comprise the financial reporting entity. 
2. ]:und Accounting The accounts of the Service District arc organized on lhe basis of funds and account groups, each of which is considered a separate accounting entity. The operations of cach fund are accounted for with a separate set of self-bahmcing accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. The Service District's revenues are accounted for in these individual fimds based upon the purpose for which they arc lo be spent and the means by which spending activities are controlled. An account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable, available financial rcsourccs. They arc concerned only with the measurement of financial position, not with the measurement of results of operations. The fimds presented in the financial statements arc described as follows: 

12 



 

MAI)ISON PARISH HOSPITAL SERVICE I)ISTR1CT TAI.I.IJI.AH, LOUISIANA NOTES TO TIlE FINANCIAl. STATEMENTS - CONTINUEI) YEAR ENDEI) I)I:CEMBER 31, 1997 
NOTF A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - ('ONTINIIFI) 2. Fund Accountine - Continued 

Governmental Funds 
General Fund: Tim General Fund is tile general operating fired of the Service I)islrict. It is used to account for all financial rcsources except those ,'cquired to be accounted for in another fund. Debt Service Fund: The Debt Service Fund is used to account for the accumulation of resources for, and tim payment of, general long-term dcbt principal, intcrcst, and related costs. Capital Projects' Fund: The Capital Projccts Fund is used to account for financial resources to bc used for the acquisition or construction of major capital facilities. 
Cash includes amounts in interest bearing demand dcposils. Under slale law, the Service District lnay deposit funds in demand deposits, interest bearing deposits, money market accounts, or time deposits with state banks organized under l,ouisiana lave or of any stale of the United States, or under the laws of the United Slates. 4. Fixed Assets and Lomz-Tcrm Debt Fixcd assets used ill governmental fund type operations (general fixed assets) are accounted for in tim General Fixed Assets Account Group, and are recorded as expenditures ill the governmental fund types when purchased. Public domain or infi'astructures arc not capitalized as these assets are immovable and of value only to the Service District. No depreciation has been provided on general fixed assets All fixed assets are valued at historical cost. l,ong-lerln liabilities cxpectcd to be financed from govermnental funds arc accounted for ill tile General I,ong-Term Debt Account Group, not in the governmental funds. 

3_3 



 

MADISON PARISH HOSPITAL SERVICE DISTRICT TALLULAI|, LOUISIANA NOTES TO Tile FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1997 
NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUE1) 
4. Fixed Asscts and ],on,-Term I)cbt - Contimled 
]'be two accoulll groups are not "fimds." They are concerned only with lhe measurement of financial position, not with measurcnlent of results of operalions 
5. Basis of Accountine The financial and reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With Ibis measurement focus, only current assets and current liabilities generally are included in the balance sheet. Operating statements for these fimds present increases and decreases in net current assets. The Service District's records arc maintained on a cash basis of accounting. 1 lowevcr, the governmental funds reported in the accompanying financial statements have been converted to a modified accrual basis of accounting utilizing the following practices: 
Revenues are recognized in the accounting period when susceptible to accrual (i.e., when they become both available and measurable). "Measurable" means tile amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay }iabililies of the current period. Ad valorem laxes, which arc measurable as the levies are made, are reflected as deferred revenue until they become available. Taxpayer-assessed sales taxes are considered "measurable" when in the hands of collecting governments and are recognized as revenue at that time. Interest earnings are recorded when tile lime deposits have matured and the income is available. This revenue is immalerial in relation to total rcvenne. 
l';xpenditures are generally recognized under tile modified accrual basis of accounting in the accounting period in which the fund liability is incurred, if measurable, except for principal and inlerest on general long-term debt which is recognized when due. 

14 



 

MADISON PAR1SII ItOSP1TAL SERVICE DISTRICT TAL1,ULAH, LOUISIANA NOTES TO TIlE FINANCIAL STATEMENTS - CONTINUH) YEAR ENDED DECEMBER 31, 1997 
N(ITE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUH) 6. Budeetarv Practices 

l'he Service l)istrict utilizes the following budgetary practices a) The Service District budgets its general, capital projects, and debt service funds. b) Budgets arc prepared on tile cash basis of accoumilag c) Expenditures can legally exceed appropriations. Formal budgetary integration is employed as a management control device during the year. d) Prior to adoption of tile annual budgets, public heariugs arc advertised and held. In a public hearing, the projected budget is adopted and then published The Service District then votes to adopt the finalized budget. 
Amendments to tile annual budgets were voted on and adopted by tim Service l)istrict in regularly scheduled meetings. f) Budget appropriations lapse at year end The Service District does not utilize encumbrance accounting 
Bad Debts Uncollectible amounts due for ad valorem taxes are recognized as bad debts through the establishment of any allowance accotmt at tile lime information becomes available which would indicate the uncollcclability of the particular receivable. 
8. Fund Equity 
Reserves: Reserves represent those portions of fund equity Dot appropriablc R~r expenditure or legally segregated for a specific future use. 

:15 



 

MADISON PARISII ltOSPITA1, SERVICE I)ISTR1CT TAL1,UI,AH, I,OUISIANA NOTES TO TIlE FINANC1AI, STATEMENTS - CONTINUED YEAR ENI)EI) I)ECEMBER 31, 1997 NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POI,ICIES - CONTINUEI) 
9. Total Cohunns on Combined Statements-Ovcrview 
Total columns oflhc statements are captioned "Mcnmrandmn Only" to indicale that they are prcsented only to facilitate financial analysis. Data in these cohmms do not present financial position, rcsults of opcralions, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Inlerfund eliminations have not been made in the aggregation of this data. 

NOTE B. IO~;(;I,;IVABLES 
lhe rcceivablcs of the Service District are as follows 
Taxes: Ad valorem Sales Other governments Interest 

Genera Fund 
Debt Service Fund 'l'ola 

$ 185,644 $ 307,432 $ 493,076 
NOTE C. CItANGES IN GENERAL FIXED ASSETS 

Continued 

A summary of changes in general fixed assets is as follows 
P, alance at January 1, 1997 

Balance at I)cccmber 3 Additions Retirements 1997 $ 61,000 $ 61,000 
3,242,278 106,206 
1.214.662 27.661 

3,348,484 
1.242.323 $ 4,517,940 $ 133,867 $ $ 4,651,807 
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MADISON PAR1SIt ItOSPITAI, SERVICE DISTRICT TALLULAII, LOUISIANA NOTES TO Till,; FINANCIAL STATEMENTS - CONTINUEI) YEAR ENDED I)ECEMBER 31, 1997 
NOTF 1). CilANGES 1N GFNERAL LONG-TERM i)EBT The delail of long-term debt transactions for tile year ended l)ecember 31, 1997, is as follows: Balance at Balance at January 1, l)cccmber 31 l)escrintion of Debt 1997 Additions Retirements 1997 
General obligation refimding bonds, Series 1991 Interest rate: 5.8 - 6.3% l)uc: 3/01/01 $ 1,445,000 $ $ 270,000 $ 1,175,000 
Capital lease Interest rate: 6.03% l)ue: 11/98 90,656 
Capital lease Interest rate: 5.87% l)uc: 3/99 12.113 

45,994 44,662 
5.187 6.926 $ 1,547,769 $ $ 321,181 $ 1,226,588 The bond issues wcrc made to fund an addition and major renovations to the hospita As discussed in Note E, a parish-wide ad valorcm tax has been levied to repay the bonds. The bonds are due in total, by years, as follows 

1998 1999 2000 2001 2002 

Principal 285,000 300,000 325,000 265,000 
Interest "l'ola 63,695 45,995 26,770 8,348 

348,695 345,995 351,770 273,348 
$ 1,175,000 $ 144,808 $ 1,319,808 



 

MADISON PARISH HOSPITAL SEI/VICE DISTRICT TALLULAtl, LOUISIANA NOTES TO TIlE FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1997 
NOTE E. AI) VALOREM TAXES 'arish-wide ad valorem taxes wcrc levied for 1997 as follows 110spital bond (debt service) llospilal maiotenance 9.0 mills 4.11 mills 
Ad valorcm taxes arc budgeted in tim year fullowing asscssments. Ad valorem taxes, which attach as an enforceable lien on property as of January l sl, are levied in September or Oclober, become due on November 15111 of each year, and become delinquent on January 1st of the following year. The taxes are generally collected in December of the current year and Jmmary and February oflhc following year. 

NOTE F. COMI'ENSATION PAIl) TO B()AI~A) COMMISSIONERS The compensation paid to the board commissioners consists of the following 
1,. 11.1 larris Z. C. Wyche T. W. Bishop B. Ncumann 1. W. Jackson 

NOTE G. LEASES ODeralin~ Leases 

Number of Mectines Attended 11 
12 12 12 

Annttal ConlDensalion 440 
48O 48O 48O $ 1,880 

The Service District is tim lessor of the hospital building and all hospital furnishings, fixtures, equipment, appliances, and supplies located within tim building to the Madison l lospilal Association, Inc. (tim Association). This is an operating lease which expired February 28, 1997. Such leased property is to be used by lessee for tile pro'poses of operating and maintaining a hospital and infirmary. No fee is charged on this lease. l';ffective January 1998, the Association subleased tim premises and property to tile Service District until such time the Service District obtains its own health care provider number. After January 1998, the Service I)istrict is responsible for the managclnent and control of the hospital. 
18 



 

MADISON PARISH HOSPITAL SERVICE I)ISTRICT TAI,LUI.AH, LOUISIANA NOTES I"O TItE FINANCIAL STATEMENTS - CONTINUED YEAR ENDEI) DECEMBER 31, 1997 
NOTE G. I,EASES- CONTINUED 1)uring 1993, the Service District entercd into a Icasc with the Association for utilization of an office building the Service l)istrict owns. This opcrating lcasc is for a term offivc years, terminating in July 1998. The building will bc occupied by a medical doctor. The services, which will include emergency medical care and other services to the hospital rendered by the medical doctor, shall be in lieu of rent payment The Service District leases an apartment, which houses ambulance attcndants, under a caneclablc opcratiug lease expiring in 1998. This lease provides two renewal options of two year extensions. ~l]~e District expenscd $3,600 in 1997 under this Icasc. 
("apital l.eases The Service ])istrict is obligated under capital leases for two x-ray machincs. The leased assets and related obligalions arc accounted for in tim general fixed assets accouul group and the general long term debt account group, respectively. Assets under the capital lease totaled $242,361 at December 31, 1997. The following is a schedule of future minimum lease payments under the capital lease, together wilh the net prcseul value of the minimum lease payments as of l)ecember 31, 1997: 

Ycarendingl)ecembcr31 1998 1999 Minimum lease payments I.ess: amount reprcsenting interest 
Present value of future miniumm lease payments 

19 

General l,ong "l'crm Debt Account Group 
$ 51,780 1.440 
53,220 1.632 $ 51,588 



 

MADISON PAR1SIt ttOSPITAL SI']RVICE I)ISTRICT TALLULAII, LOUISIANA NOTES TO TIlE FINANCIAL STATEMENTS - CONTINUED YEAR ENDED DECEMBER 31, 1997 
NOTE 11. CASIt Under state law, these deposits (o1" lhe rcsulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The markct value of tile pledged securities plus the federal deposit insurance must, at all times, equal the amount on dcposit wilh the fiscal agent. These securities are held in the namc of tile pledging fiscal agent baulk in a holding or custodial bank that is mutually acceptable to bolh parlies. At I)ecember 31, 1997, the Service District has $766,634 in deposits (collected bank balances). These deposits are secured from risk by $100,000 of federal deposit insurance and $915,692 of pledged securities held by the custodial bank in the name of the fiscal agent bank. NOTE 1. (~ONTINGENCIES 
l)uring 1997, the Service District was named as a party to a lawsuit. The Service I)istrict, after consultation wilh legal counsel, does not believe that the ultimate disposition of the above legal proceedings will have a material adverse effect on the financial position of the Service District. 
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INTI~RNAL CONTROL AND COMPI~IANCE 
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W[ Br~ING [XCELtENCE ANb InnovAnoN Io hie [ C~LJATIC)N 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITIt GOVERNMENT A UDITING STANDARDS 

Board of Commissioners Madison Parish Hospital Service District Tallulah, Louisiana 
We have audited the general purpose financial statements of Madison Parish Hospital Service I)istrict, Tallulah, Louisiana as of and for the 3'ear ended December 31, 1997~ and have issued our report thereon dated May 5, 1998. We conducted our audit in accordance wflh generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United Stales. 
Compliance As part of obtaining reasonable assurance about whether Madison Parish I lospital Service District, Tallulah, Louisiana's general purpose financial statements are fi'ec of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, conlrac~s, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. Ilowever, providing and opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our lests disclosed instances of noncompliance that arc required lo be reported under Government Auditing Standards which are described below. 
PRIOR }'EAR COMJIIENTS 
Asset nlanal~enlcnt ]a~'~s Finding 
The Service District was not able to complete a physical inventory of general fixed assets as required by state law. 
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Board of Commissioners Madison Parish 1 lospital Service l)istriet Tallulah, l,ouisiana 
Page 'l'wo 
Assc! management laws - continued 
l)ue to tile limited staff; tile Service l)islrict is still noi able to complete tile physical inventory. A concentraled effort contilmes on their part to determine the most cost effective method to perform the physical counl. At the beginning of 1998, tile Service District took over tile management of the hospital and just recently hired a new hospital administrator. The hospital administrator is in the process of delermining the best method in completing this inventory. 
Budgetan~, laws 
l'Tnding In the prior year, tile general fund expenditures exceeded budgetary amounts by line item 
It was the Service District's opinion that total expenditures were within the 5% deviation as noted in the law. CURRENT YEAR COMMENTS 
Asset ulaual~elUeU| laws 
l"i~Ming The Service I)istrict was uot able to complete a physical inventory of general fixed assets as required by slate law. 
l)uc to the limited staff; the Service District is still not able to complete tile physical inventory. A concentrated effort continues on their part to determine the most cost effective method to perform the physical count. At the beginning of 1998, the Service 1)istricl look over the management of the hospital and just recently hired a new hospital administrator. The hospital administrator is in tile process of determining the best method in completing this inventory. 
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Board of Commissioners Madison Parish } JospitM Service District Tallulah. 1,ouisiana I'agc Threc 
Public bid law 
l"inding The bid tabulation for a phone system did not document the three phonc quotes received. Therefore the auditor was unable to determine if the lowcst and best bid was received for the expenditure greater than $ 5,000, but less than $10,000, 
It is the Service 1)istricl's opinion that the phone quotes were received and lhe best bid was accepted. It appears that the lack of documentation is an isolated instance. nlcrnal Control over Iqnancial Reporlin 
In planning and pcrforming our audit, we considered Madison Parish l lospital Service District, Tallulah, 1,ouisiana's internal control over financial reporting in order to determine our auditing procedures lbr the purpose of expressing our opinion on the general pnrpose financial slalelllenls and not to provide assurance on the internal control over financial reporting, llowever, we noted certain matters involving the internal control over financial reporting and its operation thai we consider lo be rcporlable conditions. Reportable conditions involve matters coming to our a~tention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect Madison Parish ] lospital Service District, Tallulah, 1,ouisiana's ability 1o record, process, summarize, and report financial data consistent with the assertiol~s of management in the general purpose financial statements. Reportable conditions are described below. 
PRIOR YEAR AND CURRENT YEAR FINDINGS 
Seereeation of duties I,Tmling 
Presently all accounting fimctions are performed by the office bookkeeper which lilnils segregation of duties. 
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Board of Conmfissioners Madison Parish 1 Io~pital Service District Talhllah, Louisiana 

l)ue to the size of the Service District, it is not cost effective to hire additional personnel. The Board of Commissioners is aware of the situation and will continue to monitor the transactions of the Service District. 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amm~nls that would be material in relation to the general purpose financial statements being audited may occur and nol be detected within a timcly period by employees in lbc normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control thai might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions thai are also considered to be material weaknesses. 1 lowever, we believe none of the rcporlable conditions described above is a material weakness. 
No management letter was issued 
This report is intended fi~r the intbrmalion of the management of the Madison Parish I [ospital Service l)istrict, Tallulah, l,ouisiana and tim 1,ouisiana l,egislative Auditor's office, llowever, this report is a matter of public record and its distribution is not limited. 
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