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~'h~ CpA, N~er Undef~lJmabe The Value" 

ALLEN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS F. O. Box 6075 Monroe, LA 71211-6075 2414 Ferrend Street Monroe, LA 71201 Telephone: (318) 388~4422 Facsimile: (318) 388-4664 Web site: w'~,v,allengreencpa,com 

Board Members Vernon Parish School Board Leesville, Louisiana 

2285 Benton Road G.O.P. Buildirig Ill, Buil~ 400 Bossier City, LA 71111 Telephone: (318) 741o0205 Facsimile: (318} 741-0207 

Independent Auditors' Report 

Ernesl L. Allen, CPA A Ptofessiona~ Account n9 Corp.) Tim Green, CPA Margie Williamson, CPA Sylvia R. Fallin, CPA Sharon K. French, CPA Regina R. Meku8. CPA Ramona S. Ogden, CPA 

We have audited the financial statements of the Vemon Parish Tax Agency Fund of the Vernon Parish School Board as of and for the year ended June 30, 1999, as listed in the table of contents. These financial statements are the responsibility of the Vernon Parish School Board's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in .Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in Note 1, the financial statements present only the Vernon Parish Tax Agency Fund and are not intended to present fairly the financial position and results of operations of the Vernon Parish School Board, in conformity with generally accepted accounting principles. The year 2000 information on page 9 is not a required part of the basic financial statements but is supplementary information required by the Governmental Accounting Standards Board (GASB) Technical Bulletin (TB) 99-1, Disclosures About Year 2000 Issues - an amendment of Technical Bulletin 98-1, We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and presentation of the supplementary information. However, we did not audit the information and do not express an opinion on it. In addition, we do not provide assurance that the Tax Agency is or will become year 2000 compliant, that the Tax Agency's year 2000 remediation efforts will be successful in whole or in part, or that parties with which the Tax Agency does business are or will become year 2000 compliant. In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the assets and liabilities of the Vernon Parish Tax Agency Fund of the Vernon Parish School Board, as of June 30, 1999, and the changes in assets and liabilities for the year then ended. 

Member: American Institute of Certified Public Accountants, Society of Louisiana Certified Public Accountants and American Institute of Certified Public Accountants Division for CPA Firms Equal Opportunity Enlployer 



Board Members Vernon Parish School Board Leesville. Louisiana 
In accordance with Government Auditin~ Standards, we have also issued a report dated September 22, 1999, on our consideration of the Vernon Parish Tax Agency Fund's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. The accompanying OTHER INFORMATION, as listed in the table of contents, is presented for purposes of additional analysis and is not a required part of the financial statements of the Vernon Parish Tax Agency Fund of the Vernon Parish School Board. Such information has not been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, accordingly, we express no opinion on it. 

Monroe, Louisiana September 22, 1999 
ALLEN, GREEN & COMPANY, LLP 



.ASSETS Cash Total Assets 
LIABILITIES Deposits due others Total Liabilities 

Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana Statement of Assets and Liabilities June 30, 1999 
Statement A 

NONE NON__~E 
NONE 
NONE 



ASSETS Cash 
LIABILITIES 
Deposits due others 

Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana 
Statement of Changes in Assets and Liabilities For the Year Ended June 30, 1999 

Balance July_l, 1998 

Statement B 

Balance Additions Deductions June 30,1999 
$ - $14,465,758 $14,465,758 
$ $14,46__5,758 $14,465,758 



 
Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana Notes to the Financial Statements For the Year Ended June 30, 1999 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Vernon Parish Tax Agency Fund has been formed under joint agreement of the Vernon Parish School Board, the Vernon Parish Police Jury, the City of Leesville, the Town of New Llano, the Town of Rosepine and the Town of Hornbeck for the collection of sales, use taxes and other fees, in accordance with Louisiana Revised Statutes 33:2844. 
A. REPORTING ENTITY For financial reporting purposes, in conformance with GASB Statement No. 14, the Vernon Parish Tax Agency Fund is an agency fund of the Vernon Parish School Board. Accordingly, the accompanying financial statements present only the accounts of the tax agency fund and are not intended to present fairly the financial position and results of operations of the Vernon Parish School Board in conformity with generally accepted accounting principles. The Vernon Parish Tax Agency Fund is included as part of the general-purpose financial statements of the Vernon Parish School Board. B. FUND ACCOUNTS A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. An account group, on the other hand, is a financial reporting device designed to provide accountability for certain assets and liabilities (general fixed assets and general long-term obligations) that are not recorded in the "funds" because they do not directly affect net expendable available financial resources. They are concerned only with the measurement of financial position, not with the measurement of results of operations. Funds are classified into three categories; governmental, proprietary and fiduciary. Each category, in turn, is divided into separate "fund types." Governmental funds are used to account for a government's general activities, where the focus of attention is on the providing of services to the public as opposed to proprietary funds where the focus of attention is on recovering the cost of providing services to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. The tax agency fund requires the use of a fiduciary fund as described below: Fiduciary Fund -- Sales Tax Collection Agency Fund Type The Vernon Parish Tax Agency Fund is used to account for tbe collection and distribution of sales and use taxes imposed by the various taxing authorities within the parish. The agency fund is custodial in nature (assets equal liabilities) and does not involve measurement of results of operations. 



 
Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana Notes to the Financial Statements For the Year Ended June 30, 1999 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. FIXED ASSETS AND LONG-TERM OBLIGATIONS Fixed assets used by the tax agency are accounted for in the general fixed asset account group of the Vernon Parish School Board. The tax agency has no long-term obligations at June 30, 1999. D. BASIS OF ACCOUNTING The financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements for these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net ctirrenl assets. The basis of accounting for an agency fund is the modified accrual basis. The measurement focus is custodial, since the fund is not involved with the performance of governmental services. An agency fund has no revenues or expenditures and therefore there is no fund balance or need to measure the results of operations for a period. E. BUDGETS The custodial nature of an agency fund means there is no need to adopt a budgetary accounting system therefore one has not been adopted. 
F. VACATION, SICK LEAVE, AND PENSION PLANS Employees at the Vernon Parish Tax Agency Fund are employed by the Vernon Parish School Board. The School Board is obligated for leave benefits and contributions to the pension system. Infomaation on leave benefits and pension plans is available in the general-purpose financial statements of the Vernon Parish School Board for the year ended June 30, 1999. 



 
Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana Notes to the Financial Statements For the Year Ended June 30, 1999 

NOTE 2 - CHANGES IN DEPOSITS DUE OTHERS A summary of changes in deposits due others is as follows BALANCE, JULY 1, 1998 
ADDITIONS: Sales tax collections DEDUCTIONS: Taxes distributed to others: Vernon Parish School Board Vernon Parish Police Jury City of Leesville Town of New Llano Town of Rosepine Town of Hombeck Total deductions BALANCE, JUNE 30, 1999 NOTE 3 - COMMITMENTS AND CONTINGENCIES 

14,465,758 
6,870,308 5,679,709 1,719,046 96,822 85,017 14,856 14,465,758 

The Vernon Parish Tax Agency is not involved in any litigation at June 30, 1999, nor is it aware of any unasserted claims. 



Vernon Parish Sales Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana 

REQUIRED SUPPLEMENTAL INFORMATION 



Vernon Parish Sales Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana Required Supplemental Information June 30, 1999 On March 29, 1999, the Governmental Accounting Standards Board (GASB) issued Technical Bulletin (TB) 99-1, Disclosures about Year 2000 Issues - an amendment of Technical Bulletin 98-1. The amendment, among other things, provides that required year 2000 disclosures may be reported as required supplementary information. The Vernon Parish Sales Tax Agency reported the year 2000 disclosures as required supplemental information. Year 2000 Information The year 2000 issue is the result of shortcomings in many electronic data processing systems and other electronic equipment that may adversely affect the government's operation. The Vernon Parish Sales Tax Agency has completed an inventory of computer systems and other electronic equipment that may be affected by the year 2000 issue and that is necessary to conducting the Vernon Parish Sales Tax Agecy's operations. This system is financial reporting. As of June 30, 1999, the financial reporting system had been assessed and remediated by the vendor Validation and testing of this system has been completed by the vendor. Because of the unprecedented nature of the year 2000 issue, its effects and the success of related remediation efforts will not be fully determinable until the year 2000 and thereafter. Management cannot assure that the Tax Agency is or will be year 2000-ready, that the Tax Agency's remediation efforts will be successful in whole or in part, or that parties with whom the Tax Agency does business will be year 2000-ready. The Tax Agency estimates that future expenditures to make systems year 2000 compliant will not be significant. 



 
Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana 

OTHER REPORT REQUIRED BY VERNMENT AUDITING STANDA 



 

The CPA. N~r Under~tL~e The V~l~ 

ALLEN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS P. O. Box 8075 Monroe, LA 71211-6075 2414 Ferrand Street 2285 Benton Road Monroe, LA 71201 G.O.P. Building Ill, Suite 400 Telephone: (318) 3884422 Bossier City, LA 71111 Facsimile: (318)3884664 Telephone: (3181 741o0205 Web site: vcww.aller~greencpa,corn Facsimile: (318)741-0207 
Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance With Government Auditing, Standards 

Board Members Vernon Parish School Board Leesville. Louisiana 

Ernest L. Allen, CPA (A P~ofessiooal Accounting Corp.) Tim Green, CPA Margie Wittiamson, CPA Sylvia R. Fallin, CPA Sharon K. French, CPA Regina R. Mekus, CPA Ramona S. Ogden, CPA 

We have audited the financial statements of the Vernon Parish Tax Agency Fund of the Vernon Parish School Board as of and for the year ended June 30, 1999, and have issued our report thereon dated September 22, 1999. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. As discussed in Note l, the financial statements present only the Vernon Parish Tax Agency Fund of the Vernon Parish School Board and are not intended to present fairly the financial position and results of operation of the Vernon Parish School Board in conformity with generally accepted accounting principles. Compliance As part of obtaining reasonable assurance about whether the Vernon Parish Tax Agency Fund of the Vernon Parish School Board's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. temal Control Over Financial Renortin~ In planning and performing our audit, we considered the Vernon Parish Tax Agency Fund of the Vernon Parish School Board's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted a certain matter involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgement, could adversely affect Vernon Parish Tax Agency of the Vernon Parish School Board's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. A reportable condition is described in the accompanying Schedule of Findings and Questioned Costs as item 99-F1. 
Member: American Institute of Ccrlified Public Accountants. Society of Louisiana Certified PubLic Accountants anti American Institute of Certified Public Accountants Division for CPA Firms Equal Opportunity Employer 



Board Members Vernon Parish School Board Leesville. Louisiana 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal cause of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses, However, of the reportable conditions described above, we consider item 99-F1 to be a material weakness. This report is intended for the information of the Board, management, the Vernon Parish Police Jury, the City of Leesville, the Town of New Llano, the Town of Rosepine, and the Town of Hornbeck, and is not intended to be and should not be used by anyone other than the specified parties. 

Monroe, Louisiana September 22, 1999 
ALLEN, GREEN & COMPANY, LLP 



 
Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1999 

PART l - Summary of the auditors' results Financial statement aud 
The type of audit report issued was unqualified. There was a reportable condition required to be disclosed by Government Auditing Standards issued by the Comptroller General of the United States. There were no instances of noncompliance considered material, as defined by the Government Auditing Standards, to the financial statement. 
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Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1999 

PART II - Findings related to the fnancial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and title: 99-F1 This finding is specific to the Sales Tax Agency Fund Criteria or sneeific reuuirement: The School Board collects sales tax for Vernon Parish and makes a direct deposit into the bank accounts of the other taxing authorities. Adequate internal control requires separation of the collection and recording of cash. Condition found: The sales tax manager collected cash and also recorded the cash collections. Installment agreement collections were also handled by her. The School Board was unaware of the amount of cash collected because all the transactions involving cash were handled by the Sales Tax Manager. In July 1999 the School Board discovered that some cash collections were not deposited. The Sales Tax Manager was substituting checks fl'om one time or occasional fliers to cover the cash which was not deposited. 
The School Board entered into a contract to perform an agreed upon procedures engagement regarding the potential misappropriation of funds in the sales tax department. One report has been issued which covers the time period from July 1, 1996 through July 20, 1999. The sales tax department processes sales tax forms in batches. The bank deposit for each batch should include either a check or a cash receipt for each sales tax form in that batch. Cash was included usually on the last batch of the month. These deposits which included cash were reconciled to the batch of forms at the sales tax office for that deposit. In performing this reconciliation sales tax forms were found with no corresponding deposit in the bank account and checks were deposited into the bank account with no corresponding form in the sales tax office. ossihle asserted effect (cause and effee 
_~use: The limited controls over cash collections were the cause of this problem F~fe_g~: The total amount of the suspected misappropriation is still under investigation Recom e_m.ga~dations to orevent future occurrences: Soon after the discrepancies were noted the School Board implemented a policy that the sales tax department no longer accepts cash payments. Posters informing the public of this new policy were placed on the door entrance to the sales tax office. Management should review job descriptions of employees in the sales tax office to ensure that adequate separation of duties exist. 
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Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana 

Other Information 
The information in the following section concerns management's actions or intentions concerning prior- and current- year audit findings and is required by U. S. Office of Management and Budget (OMB) Circular No. A-133. This information has been prepared by the management of the Vernon Parish Tax Agency Fund of the Vernon Parish School Board. Management accepts full responsibility, as required by OMB Circular No. A-133, for the accuracy of the information. This infornaation has not been audited by the auditors except as required by OMB Circular No. A-133 Section 500(e), and accordingly, no opinion is expressed. Section 500(e) requires the auditor to follow-up on prior audit findings, perform procedures to assess the reasonableness of the summary schedule of prior audit findings prepared by the auditee, and report, as a current-year audit finding when the auditor concludes that the summary schedule of prior audit findings materially misrepresents the status of any prior audit finding. 



 
Vernon Parish Tax Agency Fund Of the Vernon Parish School Board Leesville, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Cost As of and for the Year Ended June 30, 1999 Reference # and title: 99-F1 Inadeauate Controls in Sales Tax Dcvartment Condition: The School Board collects sales tax for Vernon Parish and makes a direct deposit into the bank accounts of the other taxing authorities. Adequate internal control requires separation of the collection and recording of cash. The sales tax manager collected cash and also recorded the cash collections. Installment agreement collections were also handled by the manager. The School Board was unaware of the amount of cash collected because all the transactions involving cash were handled by the sales tax manager. In July 1999 the School Board discovered that some cash collections were not deposited. The sales tax manager was substituting checks from one time or occasional fliers to cover the cash which was not deposited. Corrective action planned: The School Board has implemented a policy of not collecting cash. Posters informing the public of this new policy were placed on the entrance to the sales tax office. The sales tax manager position will be abolished and direct supervision of the sales tax department will be placed under the Director of Finance. Person resnonsihle for corrective action Mr. William L. Endris, Jr. Director of Finance Vernon Parish School Board 201 Belview Road Leesville, LA 71446 Anticipated eomnletion date Immediately 
Telephone: (318) 239-3401 Fax: (318) 238-5777 


