
(CONTINUED) 
STATUS OF PRIOR YF~R FINDING 

In response to the above comment, each department was required to conduct a physical inventory according to YWCA guidelines and turn the form into the Business office for proper accountability of all agency fixed assets. We are in the process of starting the assignments. 

BRUNO & TERVA1L,ON CERTIFIED PUB]L.IC ACCOUNTANTS 
December 12, 1997 
Bwuno C:Er~T,q!O PUB~.,C ACCOUNJANTS ~P Terwalon 
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(CONTINUED) 

FORECASTING AND BUDGETING Presently, the Association prepares an annual budget for each program for each upcoming year. We did not note any cash flow projections, capital budget, responsibility budget and budgeted financial statements prepared for different time spans for both long-term and short-term goals of the Association. In any established organization, financial planning and control could not be under-estimated. This process involves forecasts and uses of several types of budgets developed for every significant section of the organizations operations and activities. We believe that incorporating these types of budgets into the Association's financial management is vital. A formalized, written forecasting and budgeting process communicates the importance of cash management to the entire organizations, enhances a solid cash position, better planning, performance evaluations, coordinations between activities and provides possible safeguard in time of crises. Management should consider developing procedures for the preparation of these budgets. 
UNTIMELY PAYMENT OF NATIONAL AFF1LIAI]ON DUES 
We noted that the A~sociation has not been making regular payments of National Affiliation dues to the National Headquarter of Young Women's Christian Association of the United States of America as required. At June 30, 1997 a total of $69,665 was still outstanding. This past due amount started cumulating as from 1993. Management should expedite action to liquidate this debt and ensure regular payments on a timely basis. 

][~r]~no CERIIIrII-D PUBI.IC ACCOUNTANTS ~' Terwdlon 



(CONTIN[JED) 

, CONTINUED 

At present, all back-ups for the Association's management information systems (MIS) were stored in an on-site cabinet. We recommend that management should take steps to ensure all back- ups for MIS are stored in an off-site vital records center on a timely basis. 
In our testwork of cash balances, we noted an instance whereby the aggregate amount of all cash balances with a particular financial institution was in excess of the insured limit of the Federal Deposit Insurance Corporation (FDIC). We noted no evidence of a written collateral agreement sec.uring the excess amount. Management should review the Association's cash policy and ensure proper safeguards are established and kept on an on-going basis to alleviate such a condition in the future. 

B~o C;Ef?TIFIED PUBLIC ACCOUNTANIS at," Terwalon 



(CONTINUED) 

, CONTINUED 
We recommend that management: implement a policy that would facilitate maintenance of complete records on payroll processing. Use of a checklist: should be considered that could help to ensure that all required documentation have been received and fully executed. 
Our discussion with management revealed that the Association's safe deposits keys could not be located. As a result, the contents of the safe-deposit box could not be verified prior to the end of our fieldwork. Management should make every keys to the safe deposit box future misplacements. possible effort to obtain duplicate and ensure proper safeguard against 
As noted during our audit, the Association has no formal procedures regarding the accounting for donated assets and services. We recommend that the management institute written timely recordation of donated assets and services basis. procedures for on an on-going 
It was noted during our testwork, the Association did not maintain detail records for all pledges receivable at June 30, 1997. These records are necessary to provide pertinent information about the status of pledges receivable. Also, these records serve to provide information necessary to evaluate the effectiveness of the process of collection. 

]l~]l~bl[]llO CER11FIED PUBLIC ACCOUNTANTS Terv'alon 



(CONTINUED) 

During our review of selected cash transactions, we noted certain instances of weak control over cash transactions. The conditions noted are listed as follows: --- Various checking accounts of the Association had little or no activities during the year. Some of the accounts had insignificant balances, most of which should have been combined,transferred, or closed. Overdraft on operating checking account due to lack of timely interfund transfers. An instance whereby the balance appearing on the bank reconciliation was not in agreement with the balance per the general ledger. The lack of evidence supporting supervisory review of all bank reconciliations. -- One instance whereby a check was noted as voided on the book but was subsequently paid upon presentation of the original check which was not properly cancelled or mutilated. This situation created double payments because a replacement check was already paid. Management should evaluate internal accounting control over cash transactions on an on-going basis to eliminate the possibility of future occurrence of the above conditions. 
P~..RSf)NNEI. FILES - PAYROLL our review of personnel files and related payroll data revealed certain instances where complete information and documentation were not maintained in a consistent manner. This condition included missing timesheet, leave slip, and supervisory approval on personnel action forms and timesheet. We also noted a situation whereby the 'time sheet for salary paid to an employee was not available for review. The employee however had been subsequently terminated. 

~,r~{lO CERTIFED PUBLIC ACCOUNIANTS & Tervalon 
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To th Young of 

,q~.r;Fl VE:[I 1_ ,_ ,.~, :~ /i~I' ':- ', V' n' ; '~R [ ,. ~ i 38FE~ 2J f,~L l[] 53 

We: reviewed the current year's cash receipt a~d disbursement transactions of the Association on a test basis. Our review revealed some instances of erroneous coding or account misclassifications. The result was that several reclassification entries were proposed to properly classify these transactions. We recommend that the Association evaluate the current system with an aim toward ensuring that all transactions are properly coded and classified in a timely manner. 
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Mr. Grovcr C. Austin, CPA Assistant l.egislativc Auditor l.egislalivc Auditor February 12, 1998 -- Page 2 

Should you have any qucstions or conmaents regarding any of the reports or managcmcnl comments, please do not hesitate to contacl me. Sincerely 
Michael B. Bruno, CPA Managing Partner 
} ,~nclosures ce Mrs. Gail M. Glapion, Executive Director Young ~iVonleo's Christian Association of New Orleans 

~ Terv',ilon 



~ Tenralon M~CHA[I B 6RUNO CPA td CqD[ J 1 [ F~'AL ON JF~ (i,& ~,~A~ I)0 J MOF~[ 1 JR CPA 

l;ebruary 12, 1998 

OFFICIkL FILE COPY DO NOT SEND gur 

Mr. Grovcr C. Austin, CPA Assistant 1,egislativc Auditor I,cgislativc Auditor P. O. l:lox 94397 l~alon Rouge, ],A 70804-9397 
l)car Mr. Austin 

(Xerox noeess3ry goples from this COpy and PLACE I~CK in FJ~~) 

p r,r,~l trr1 It.,. '~',': =" !7:;IOf~ 99 Ft-i3 25 t.iI lO: 53 

In rcsponsc to your }citer datcd February 9, 1998 relating to the submission of financial and compliance audit ]cport of Young Women's Christian Associa|ion of New Orleans for lht, year cndcd June 30, 1997, we hercby enclosed herewith eight (8) bound and one (1) unbound topics of the report together with nine (9) copies of the management letter comments a, rcquesled. 
Please notc that our audit report did not include a finding on the issue of noncompliance \~ifl lhc six-month stalulory complelion date of December 31, 1997. As show~} on our reporl, w, completed the field-work on December 12, 1997 and met with the Executive 1)ireclol am the Chief Accountant. We issued a "draft" report prior to the end of the year 1993 1 Iowcver, due to the l)ecember 1997 holidays, an exit con fercncc could not be arrangcd ~ ill lhe audil commillce earlier thal~ January 7, ] 998, We have, since then, issued the rcporl Inadvertently, we did not furnish your offce with the required number of copies. XV, apologize for the inconvenience. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF 
Mrs. Gail G]apion Mrs. Lisa Edwards 
Mrs. Donna Foster 

-- Executive I)irector Board Member and Chairperson of Financial Committee -- Fiscal Director 

Mr. Michael B. Bruno, CPA -- Engagement Partner Mr. Josepl% A. Akanji, CPA -- Audit Supervisor 
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97-02-Fixed Assets 
CONDITION 

~ CONTINUED 

AS noted during our audit, the safeguard controls on fixed assets, particularly related to furniture and equipment, need improvement. We noted that the A~sociation has not taken any physical inventory of property and equipment in recent years. Long-lived assets to be held and used have not been reviewed to determine impairment whenever events or changes in cir~:umstances relating to the assets indicate that their carrying amounts may not be recoverable. All long-lived assets to be disposed of have not been determined. Contributed assets have not beer, properly recorded on the books. Management should consider taking a physical inventory of all the Association's assets and determine which assets should be held and used. Assets to be disposed of should be determined as well and be recorded in accordance with the provisions of SFAS No. 12], "Accounting for the Impairment of Long-Lived Assets and for Long- Lived Assets to be Disposed of". All donated assets should be properly valued and recorded on a timely basis. 
Management has taken a physical inventory of all the Association's assets and determined which assets should be held and used. Assets to be disposed of have been recorded in accordance with the provisions of SFAS No. 121. All donated assets have been valued and recorded. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA SUMMARY OF THE INDEPENDENT AUDITORS' RESULTS AND SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED JUNE 30, 1997 

97-01-Records Retention and Storage 
CONDITION During our fieldwork, we noted a situation whereby original certificates of deposit of the Association could not be provided to us. Our discussion with management revealed that the Association, at present time, does not maintain adequate control system to ensure safeguards against unauthorized removal, destruction or misplacement of records. We recommend that the Association should establish a policy specifying how vital records should be kept. This policy should include when records should be removed from more accessible files to other storage areas. All vital records should be maintained in an off-site data center. 
The Association has an established policy specifying how vital records should be kept. This policy includes when records should be removed from more accessible files to other storage areas. All permanent records and certificates of deposit are maintained in a safe deposit box. Management w~ll maintain all vital records at an off-site location. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIAT]~ON OF NEW ORLEANS, LOUISIANA SUMMARY OF THE INDEPENDENT AUDITORS' RESUL~"S AND SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CDNTINUED FOR THE YEAR ENDED JUNE 30, 1997 

o 

o 

, CONTINIJED 
The dollar threshold used to Type B Programs, as described 520(b) was as follows: 
l~oqram Type A 

distinguish between Type A and in OMB Circular A-133, Section 
~,ouD% $300,000 

The Association qualified as a low-risk auditee for the year ended June 30, 1997 under OMB Circular A-133, Section 530. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIAT]ON O,F NEW ORLEANS, LOUISIANA SUMMARY OF THE INDEPENDENT AUDITORS" RESULTS AND SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED JUNE 30, 1997 

The following was prepared in accordance with the requirements o5 OMB Circular A-133 Section 505(d)(i): 
o The report: issued on the financial statements of Young Women's Christian Association of New Orleans, Louisiana (the Association) for the year ended June 30, 1997 was unqualified. o The audit of the financial st:atements disclosed reportable conditions in internal control. o None of the reportable conditions disclosed were material weaknesses. 
o The audit of the financial statements did not disclose any reportable conditions in internal control over major program. o The report issued on compliance for major program for the year ended June 30, 1997 was unqualified. O The audit, d~sclosed no audit findings upon which the independent auditors are required to report undez" OMB Circular A-133, Section 510(a). o The following program was audit:ed as major program: 
CFDA 
93.667 

Name of Federal Prosram 
Therapeutic Family Care 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN_ACCORDANCE WIT~I OMB CIRCULAR A-133 CONTINUED 

Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is~ a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. This report is intended for the information of the Board of Directors, management, regulatory agencies, federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

BRUNO & TERVAI,ON CERTIFIED PUBLIC ACCOUNTANTS December i2, 1997 
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INDEPENDENT AUDITORS" REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE _____!hN ACCORDANCE WITI]__O~B CIRCULAR A-I~_3 CONTINUED 

Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit: includes examining, on a test basis, evidence about the Association's compliance with those requirements and performing such other procedures as; we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the Association's complJance with those requirements. In our opinion, Young Women's Christian Association of New Orleans, Louisiana compiied, in all material z'espects, with the requirements referred to previously that are applicable to each of its major federal programs for the year ended June 30, 1997. 
Internal Control Over comn] { ane.~ The management of the Association is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the Association's internal control over compliance with requirements that could have a direct and material effect on a majo:c federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-q33. 

~l~]rl~]l~o CERTIFIED PUBLIC ACCOUNTANTS 33 Tervalon 



~'~O (;! r~rf rE D ;'UBLIQ ACCOUN]AN1S 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

TO the Board of Directors of Young Women's Christian Association of New Orleans, I~uisiana 
C__oJ~Rliance We have audited the compliance of Young Wo~,en's Christian Association of New Orleans, Louisiana (the Association) with the types of compliance requirements described in the United Stat~s O_~ce of Mart~ment and BudqetLQ~B_3_ Circular AT_!133 ComDlia~ce $31p.Rlement that are applicable to each of its major federal programs for the year ended June 30, 1997. The Association's major federal programs are identified Jn the Schedule of Findings and Questioned Costs - Summary of the Independent Auditors' Results. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the Association's management. Our responsibility is to express an opinion on the Association's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in ~vernment A~:ing Standards, issued by the Comptroller Genera] of the United States; and OMB Circular A-]33, Audits of States. Local Governments. and Non-Profit Oroanizations. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WIT}{ GOVERNMENT AUDITING STANDARD~ ( CONTINUED ) 

over the 
ThiE~ report is intended for the information of the Board of Directors, management, regulatory agencies, federa] awarding agencies and pass--through entities. However, this report is a matter of public; record and its distribution is not limited. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS December 12, 1997 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (CONTINUED) 

Internal Control Over Financial ReDortina In planning and performing our audit, we considered the Association's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the ~nternal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Association's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying Schedule of Findings and Questioned Costs as items 97-01 through 97-02. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe none of the reportable conditions, described above is a material weakness. 

~]r~J~,o CERTIF lED PUB[ IC ACCOUNTANTS ql~ Tervalon 30 
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INDEPENDENT AUDITORS' REPORT ON COMPL:[ANCE AND ON INTERNAL CONTROl, OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED ]N ACCORDANCE WITH GOVERNMENT AIfDITTNG ~'ANDARD~ 

To the Board of Directors Young Women's Christian Association of New Orleans, Louisiana 
We have audited the financial statements of Young Women's Christian Association of New Orleans, Louisiana (the Association), as of and for the year ended June 30, 1997 and have issued our :report thereon dated December 12, ]997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audit.s contained in G_o~r~__men~ Auditi.Dg Standards, issued by the Comptroller Genera] of the United $'tates. 
Compliance As part of obtaining reasonable assurance about whether the Association's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of! laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing $ta_n~rd_s. However, we noted certain immaterial instances of noncomp] Jance that we have reported to management of the Association in a separate letter dated Decea~ber 12,, 1997. 
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SCHEDULE" II Page 1 of 2 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, LO,UISIANA NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

i) GENERAL 

2) 

3) 

4) 

The Schedule of Expenditures of Federal Awards ];)resents the activity of all federal award programs of the Young Women's C)Iristian ~ssociation of New Orleans, I~)uisiana (the ~ssociation). All federal awards received directly from federal agencies, as well as federal award passed through other goverI~lent agencies, are included on the schedule. 
The Schedule of Expenditures of Federal Awards is presented using the accrual basis of accounting which is described in NOTE 1 of the ~sociation finan(:ial statements. 
Federal awards (grant) revenues are reported in the ~sociation~'s financial statements as follows: 
Grant revenue Less state and local grant~,; Total Federal Awards 

$1,031,330 . 318.826 

A;aounts reported in the Schedule of Expenditures of Federal Awards agree with the amounts r'eported in the related federal fJ.nancial reports. 
5) No CFDA and/or grant number available for all ~/As. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED JUNE 30, 1997 

NOTE 6 - ~O~t~_9/ats : 
Rental expense resulting from facility and equipment operating leases approximated $78,299 for the year ended June 30, 1997. The future minimum lease payments under noncancelable operating leases for the next five (5) years are as fol lows : Year Ended June 30 1998 1999 2000 2001 2002 

Amount 

Tile Association participates in a number of federal award programs. Although the grant programs have been audited in accordance with OMB Circular A-133, these programs are still subject to financial and compliance audits and reso2ution of previously identified questioned costs. The amount, if any, of expenditures which may be disallowed by the granting agencies cannot be determined at this time although tile Association expects such amounts, if any, to be immaterial. 
NOTE 7 - ~isk ~anaaement: The Association is exposed to various: risk of loss related to torts; theft of; damage to and destruction of assets for which the Association carlries commercial insurance. Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonable estimated. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, ]LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED JUNE 30, 1997 

NOTE 4 - Note ]?~vable to Bank: 
As of June 30, 1997, the Association had a line of credit agreement in the total amount of $40,000 with a local bank. Tl~e line of credit agreement expires September i, 1997, with monthly interest payments on the outstanding balance at 6.642 percent and was subsequently renewed through December 12, ].997 at 6.880 percent. The note is collateralized by the Association's pledge of its investments, the certificates of deposit of the permanently restricted endowment. The amount of credit used at June 30, 1997 was $40,000. Interest expense incurred in 1997 was $2,693. 

NOTE: 5 - Me__t__~%~e~: Temporarily restricted net assets are donor restricted for the following purposes: Battered Women Therapeutic Family Care Parent Aid Rape Crisis Teen Opportunities for the Elderly Youth Development Child Care Job Training Supplementary Education Administrative Capital Campaign 

$104 097 (2 604) 22 724 77 480 (1 686) 20 412 70 858 31 765 (15 981) (6 038) 9 475 116,653 Net temporarily restricted $~ 5 Permanently restricted net assets of $46,298 are restricted for an operating endowment, the interest earnings of which are unrestricted. 
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YOUNG WOMEN'S Ct|RISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED JUNE 30, 1997 

NOTE 2 - CashL..~L~vestments ~__dj~es_triG~ted Assets, Continued: 
Investments: Temporarily restricted for land, building and equipment 
Permanently restricted : CasI~ Investments Restricted assets 

NOTE 3 - Land, Buildinas. and EouiDment: 

$..~28,922 
$ 8,479 43,210 

Land, buildings, and equipment at June 30, 1997 consists of the following: 
Land Buildings Furniture, fixtures and equipment 
Less accumulated depreciation ]Land, buildings and equipment, net 

] 5 

$ 126,345 713,799 _ 255,234 ].,095,378 
.(436,318) $o,~659~060 



YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, ]LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED JUNE 30, 1997 

NOTE i - ~;i.~LDi_ficant AecountiI!g[.__P_Qi iiA_Q~s_, ContiDued: 
Total-Memorandum Onlv The total column on the statement of functional expenses is captioned "Memorandum Only" to indicate that it is presented only to facilitate financial analysis. Such data is not comparable to a consolidation. Use of Estimates Management of the A~sociation has made estimates and assumptions relating to the reporting of assets and liabilities and the disclosure of contingent assets and liabilities to prepare these financial statements ~n conformity with generally accepted accounting principles. Actual results could differ from those estimates. Fair Values Of Financial Instruments Fair value of financial instruments approximates recorded amounts as presented in the financial statements. 

NOTE 2 - Cash. Investments and Restricted Assets: Cash, investments and restricted assets~ are held for the following purposes: Cash: Unrestricted Temporarily restricted: Battered women Therapeutic family care Parent aid Teen child care Job training Land, building and equipment Capital campaign Current cash 
14 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED JUNE 30, 1997 

NOTE 1 - $~qD~_~:ant A~cou t~33~._~_o_ il~.i_Qs, Continued: 
Allocation of Indirect Costs The Association allocates expenses to grant funded program services as indirect costs in order to more accurately reflect the costs of each program service. Indirect cost allocations are based on the individua] grant agreements. Retirement Plan The Association participates in the National Young Women's Christian Association Retirement Fund which is a multi-employer defined contribution plan that covers all employees with a minimum of two years of service. The Association contributes 11.5786 percent; employees contribute a minimum of five(5) percent. The Association's funding approximated $52,363 for the year ended June 30, 1997. Compensated Absences Vacation (annual) leave is accrued when earned. Employees hired before January I, 198'7 accrue vacation leave at varying amounts, depending on the number of years of service, with a maximum of twenty-four ~24) days per year. Employees hired after January i, 1987 accrue leave at varying amounts, depending on the number of years of service, with a maximum of twenty (20) days per year. Annual leave for all employees is acc~tmulated as of the employee's anniversary date and must be taken within one (i) year. 
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YOUNG WOMEN'S CIIRISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED JUNE 30, 1997 

NOTE 1 - ~[~tD~L%_Q_aDt Acc~rl~[.__Pplici~s_, Continued: 
L~nd. BuJldinas. and EauiDment Land, buildings, and equipment are stated at cost or, if contributed, at fair market value at the date of donation. Depreciation of buildings and equipment is provided on a straight--line basis ow~r the estimated useful lives of the related assets. Contributed Services an~| Materials A substantial number of unpaid volunteers have made contributions of theiF time and expertise in the develo~nent of the Association's programs. The approximate number of volunteer hours for the year ended June 30, 1997 was 27,654. An estimated value of these services cannot reasonably be determined as a result of the variety of services provided by and the varying qualifications of the volunteers. Because of this, contributed services are not recorded in the financial statements. The Association has access provided on a rent-free organizations, in which the programs. The value of the determined. 

to rooms in other buildings, basis by civic and other Association conducts certain rent-free space has not been 
Donated materials and equipment are recorded as contributions at their fair market values at the date of donation. Federal Income Tax The Association is exempt from Federal income taxation under the Internal Revenue Code Section 501(c)(3). 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA NOTES TO THE FINANCIAL .C;TATEMENTS, CONTINUED JUNE 30, 1997 

NOTE 1 - ~liJ:ic;ant AccountiD~__~_qli~_~_s_, Continued: 
Grant Revenues, United Way Campaign ~qunnort and Re~trlcted Net Assets The ~sseciation derives the majority of its support from federal and state agencies and the United Way. The majority of federal and state grants are recognized on a reimbursement basis. United Way allocations are recognized as revenue ~n the year they are awarded as temporarily restricted net assets. The ~sociation reports gifts of cash and other assets as restricted support Jf they are received with donor stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets released from restrictions. Gifts of long-lived operating assets such as land, buildings or equipment are reported as unrestricted support, unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived assets with explicit restrictions that specify how the assets are to be used and gifts of cash or other assets that must be used to acquire long-lived assets are reported as restricted support. Absent explicit donor stipulations about how long those long.-lived assets must be maintained, expirations of donor restrictions are reported when the donated or acquired long-lived assets are placed in service. 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA NOTES TO THE FINANCIAL STATEMENTS, CONTINUED JUNE 30, 1997 

NOTE 1 - , Continued: 
, Continued o Permanently restricted net assets Net assets subject to donor-imposed stipulations that neither expire by the passage of time nor can be fulfilled and removed by actions of the Association pursuant to those stipulations. 

Contributions are recognized as revenue when received or earned. 

!nve,~t__~meDts Investments consisting of certificates of deposit are stated at cost, which approximates market. _Pl_~gg~ 

I0 
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YOUNG WOMEN'S CHRISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA NOTES TO THE FI'NANCIAL STATEMENTS JUNE 30, :[997 

NOTE 1 - OrosnJ2ation Rnd Operations The Young Women's Christian Association of New Orleans, Louisiana (the Association), a member of the Young Women's Christian Association of the United States of A~eriea, was chartered on March 14, 1911 and is administered through a local Board of Directors. The Association is a member agency of the United Way of Greater New Orleans. Bas:is of Presentation During fiscal year 1996, the Association adopted the accounting policies contained in Financial Accounting Standards Board's Statement of Financial Accounting Standards (SFAS) No. ]16, ~c_~gunting_zCo~~i Contrib~s ~e~ived @nd ConCrib~_i_QJl~_~ade (FASB 116), and SFAS No. 117, ~inancia~_._~_j;at~~nts of Not-for-Prof O_~v~qaD/~t@_~/9_~ (FASB I17), retroactively. The Association has restated its net asset balances as of July 3, 1995 to conform to the policies and presentation requirements of FASB 116 and FASB 117. Under'these provisions, net assets, sup]port and revenues, and expenses are classified based on the existence or absence of donor-imposed restrictions. Accordingly, the net. assets of the Association and changes therein arc classified and reported as follows: o Unrestricted net assets subject to donor-imposed - Net assets that are not stipulations. o Temporarily restricted net assets Net assets subject to donor-imposed stipulations that may or will be met either by actions of the Association and/or the passage of time. The Association's significant time-restricted asset relates to the United Way grant. 



YOUNG WOMEN'S CHILISTIAN ASSOCIATION OF NEW ORLEANS, ]LOUISIANA STATEMENT OF CASH FLOWS FOR THE YEAR ENDED JUNE 30, 1997 

Cash Flows from Operating Activities: Change in net: assets Adjustments to reconcile change ~n net assets to net cash provided by operating activities: Depreciation Changes in assets and liabilities: (Increase) in grants and other receivables Increase in accounts payable and accrued expenses Net cash provided by operating activities 
Cash Flows from Investing Activities: Purchase of equipment Net cash used in investing activities Increase in cash and cash equivalents Cash and cash equivalents, June 30, 1996 Cash and cash equivalents, June 30,r 1997 
Supplemental Disclosure of Cash F]ow Information: Interest pa~d 
Cash (NOTE 2) Cash included ~n restricted assets (NOTE 2) 

$ 39,205 
43,84] 
(55,993) _ 7,92~ 
__34 974 
k12,~3!) 
I12~13!) 22,B41 

$]30,650 . 8,479 $ 3!/=99~12~ 
The accompanying notes are an integral part of these financial statements. 



 

Therapeutic Ba6ered Family Parent Wpmen ~are AL~le $158,618 13,777 1~429 191.824 17,618 8,793 18,843 1,174 24,501 3,766 1,522 3,027 3,617 6,228 526 2,547 3,154 39,172 30() ~) 326,6~3 ~,131 

$75,184 6,409 ~JZ1 90.764 

369,671 9.216 

$62,239 5,304 7,594 75.137 11,992 4,321 2,387 758 2,128 5,475 258 1,180 1,459 3,255 2,003 0 100 717 6,46"I 157 0 117,794 2.935 

Rape {~ri~Ls 
~ _ _Unre.,~tricted Program Serv!ces . 

$171,231 15,222 2.2J~3 $17,891 1,662 2,120 
Opportunities Youth Child [oJ" the Elderly DeJLel~p~t ~:~tr~ $14,726 1,717 1.Z9~ $19,778 2,658 2+1~9 208.616 21,523 18,236 24,635 6,945 5,034 8,420 1,205 19,658 6,453 1,251 3,384 4,876 1,876 218 380 363 3,154 7,501 0 0 279,334 ~.959 3334.7Z7 33Z6.889 3320.729 3;~293 

0 798 228 189 2,358 0 3OO 281 43 6 0 6 0 0 0 0 0 25,720 6"tl ~26.36~: 
25,202 
325~830 

$97,793 13,297 tt.691 122,981 

69,043 159,133 J,720 3~9~5 3ZO.Z63 316;.3.098 

Job 
$95,526 8,135 11,65~ 115.312 

Tota' program ~ervices $712 t 85 6B 181 

202,250 1,5;'4 793 5.039 39 236 3207~2.89 }1.614,C29 



f4" 



YOUNG WOMEN'S CItRISTIAN ASSOCIATION OF NEW ORLEANS, LOUISIANA STATEMENT OF FINANCIAL POSITION JUNE 30, 1997 

Current Assets: Cash (NOTE 2) Investments (NOTES 1 and 2) Grants and other receivables Pledges receivable Other assets Total current assets Pledges receivable, long-term Restricted assets (NOTE 2) Land, buildings, and equipment, net (NOTE 3) Total assets 
LIABILITIES AND NET ASSETS Current Liabilities: Accounts payable Accrued payroll taxes and benefits Due to YWCA of USA Note payable to bank (NOTE 4) Total liabilities Net assets (NOTE 5): Unrestricted Temporarily restricted Permanently restricted Total net assets Total. liabilities and net assets 

703,946 52,645 51,689 659,060 

94,842 36,525 69,665 ~0,00Q 241,032 
754,299 425,711 46,298 !~_~6,308 $!~7~ 34_0 

See Accompanying Notes to Financial Statements. 



(CONTINUED) 

To the Board of Directors Young Women's Christian Association of New Orleans, l~uisiana Page 2 

In accordance with GQvernment_~41-t~-~ Standards, we have also issued our report dated December 12, 1997 on our consideration of Young Women's Christian Association of New Orleans, Louisiana's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS 
December 3.2, 1997 

~]r~lo CER11FIED PUBLIC ACCOUNTANIS Tervalon 



~'~'~0 cE I,~TIF IE I) PU3~ Jd: A CCOUNIAK~1S &~ Tersmlon MICHAEL B BRUNO CPA A[ ODE J I ERVALON, JR, CPA WAI DO J MO~E1 JR CPA 

To the Board of Directors Young Women's Christian Association of New Orleans, ]~uisiana 
We have audited the accompanying statement of financial position of Young Women's christian Association of New Orleans, Louisiana (a non-profit corporation) as of June 30, 1997, and the related statements of activities, functional expenses and cash flows for the year then ended. These financial statements are the responsibility of the management of the Young ~|omen's Christian Association of New Orleans, l~uisiana (the Association). Our responsibility is to express an opinion on tl~ese financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Go~er~ont _~kU_~t~q___~_~andards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing; the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position o~ Young Women's Christian Association of New Orleans, Louisiana as of June 30, 3997, changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. 

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 
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