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INDEPENDENT AUDITORS' REPORT 
Webster Parish Police Jury Minden, Louisiana 

WM. pEARCE JAMI~$ON, C.~A. 1199tl ~~ RLCAN INSTI~U~[ OF CE RTIFIED PUBLIC ACCOUNTAN'f $ SOCIETy OF LOUISIANA CERI IFI[O PUBLIC AC~UNI AN~ 

We ]lave audited the accompanying general purpose financial statements of the Webster Parish Police Jury as of and for the 3'ear ended December 31, 1997, as listed in the table of contents. These general purpose financial statements are the responsibility of the Webster Parish Police Jury's management. Our ]'esponsibility is to express an opinion on these general purpose financial statements based on our audit. Except as discussed in the following paragl'aphs, we conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Govermnent Auditin~ Standards. issued by tile Comptroller General of the United States. Those standards require that we plma and perform the audit to obtain reasonable assurance about whether tlle general purpose financial statements are fiee of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts mad disclosures in the general purpose financial statements. All audit also includes assessing the accounting principles used and significant estimates made by managelnent, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
The general purpose financial statements referred to above do ]lot include fnancial data of certain component units identified in Note 1 to the financial statements, which should be included to conform with generally accepted accounting principles. The police jury did not include the financial activities of the omitted component units because the financial records of the omitted component units were maintained independently of the police jury. In our opinion, except for tile effects on tile financial statements of the omissions described in the preceding paragraphs, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Webster Parish Police Jury, as of 



December 31, 1997 and the results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with Govenunent Auditing Standards, we have also issued our report dated June 22, 1998 on our consideration of the Webster Parish Polled Jury's interual control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The combining fund and account group financial statements and schedules listed in the table of contents are presented for purposes of additional analysis and are not a required part of the general purpose financial statements of the Webster Parish Police Jury. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of ]X,lanagement and Budget Circular A-133, Audits of States, Local Governments. and Non- Profit Organizations, and is also not a required part of the general purpose financial statements of the Webster Parish Police Jury. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated, in all material respects, ill relation to the general purpose financial statements taken as a whole. 
Minden, Louisiana June 22, 1998 
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JAMIESON, WISE & MARTIN A PROFESSIONAL ACCOUNTING CORPORATION 601 MAIN STREET P.O. BOX 897 MINDEN, LOUISIANA 71058"0897 (318) 377-3171 FAX (318) 377-3177 WM, PEARcE jAmleSOn, c.PA 11~91J MeMbers AM[ F~ICAN INSTITU'f [ OF CE RTIFIED PUBLIC AC~UNTANl$ )OC)[Iy OF LOUISi/~NA CE RTIFI~D PUBLIC ACCOUNTANTS 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANI)ARDS 

Webster Parish Police Jury Mindcn, Louisimaa 
We have audited the financial statements of the Webster Parish Police Jury, as of and for the year ended December 31, 1997, and have issued our report thereon dated June 22, 1998. In our report, our opinion was qualified because of the onfission of component units from the financial statements. We conducted our audit in accordance with generally accepted anditing standmds and the standards applicable to financial audits contained in Government Auditinp. Standards, issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assu,'ance about whether the Webster I'arish Police Jury's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. ltowever, providing an opinion on compliance with those provisio~)s was not ma objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that arc required to be reported under Govermnent Auditing Standards. However, we noted certain immaterial instances of noncompliance that we have reported to management of Webster Parish Police Jury in a separate letter dated June 22, 1998. 



nternal Control Over Financial Re~ortin~ In planning and performing our audit, we considered the Webster Parish Police Jury's internal control over financial reporting in order to determine our audiling procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation lhat we consider to be material weakmesses. 
This report is intended for the informalion of management, the Legislative Audilor of the State of Louisiana, and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited, " ,..3" " N 4-" Minden, Louisiana June 22, 1998 
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JAMIESON, WISE & MARTIN A PROFES~;IONAL ACCOUNT)NG CORPC'F~ATION 601 MAIN STREET P. O, BOX 897 MINDEN LOUIS ANA71058-0897 (318) 377-3171 FAX (318) 377-3177 WM. PEARCE JAMII'~ON. CIPIA (1991) Mt~[AS AI~EmCA~ mS~ 1~u~ o~ c[ R~ I F lED PLIB LJC ACCOUNTANt $ ~C(ETy OF LOUISIANA 
REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITIt OMB CIRCULAR A-133 

Webster Parish Police Jury Minden, Louisiana 
~?li anee We have audited the compliance of the Webster Parish Police Jury with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Ch'cular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended December 31, 1997. The Webster Parish Police Jury's major federal progrmns are identified in the summary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the Webster Parish Police Jury's management. Our responsibility is to express an opinion on the Webster Parish Police Jury's compliance based on our audit. 
We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A- 133, Audits of States, Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements rcfen'ed to above that could have a direct and material effect on a major federal progrmn occurred. An audit includes examining, on a test basis, evidence about the Webster Parish Police Jury's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our 



opinion. Our audit does not provide a legal determination on the Webster Parish Police Jury's compliance with those requirements. In our opinion, the Webster Parish Police Jury complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended December 31, 1997. 
nternal Control Over Comoliance The management of the Webster Parish Police Jury, is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the Webster Parish Police Jury's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on in'ternal control over compliance in accordance with OMB Circular A-133. 
Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracl.s and grants that would be material in relation to a major federal progrmn being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. 
This report is intended for the information of management and the Legislative Auditor of the State of Louisiana, and federal awarding agencies and pass-through entities. However, tiffs report is a matter of public record and its distribution is not limited. 

/ Minden, Louisiana June 22, 1998 
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EXp E~T~I TIOPd-~ S: Judicial Elections 1:in~ce and adroini~rmi~ Public safety Public works 11ealth and welfare Culture ~d recr~lion Fx ono~c dex~lopnrnt Other expcnditur~ Debt s~~'~ce "Yota] expendhur gg 

WEBSTER pAR] Sit POLICE JI/RY GOVERN,"~ ~.N~fA L I~'UND TYPE- pRIAIARy GOVBRN?'dENT GENERALA~']) SPEC1ALREVENUE FI)NDS Combining Statement of Revea~ue Expcndit~ and Changes in Fund Balance Budgel (C~h B~is) and Actual For the Y~ Ended December 31.1997 
C-tin ~al Fund 

Budget 
288,200 9,509 6Z009 

77,644 28,776 14,504 

Budgetaly B~is 
288,193 3,579 66,892 

151.817 400,886 .~4.512 ~~422 AX,X91 29~160 80,985 28,714 14.504 

Favorable (Unf,~rable) 
(7) (1,921) (108) 
(2,082) 132 30,969 /.792 1.988 1,104 31.847 

(3.341) 62 
2,260,156 1,599,197 666,959 F.xc~s (defici~lcy) ofre~,ues OTI IER FINANCING SOURCES: I.ong-lcxm I~e OF~ating trans f~s in Opiating tr~ngfer s out 3oral oth~ sourc~ Ex~s (defiei~cy) of r~nu~ ~d oth~ sourc~ ox~ expeoditu~ and oth~ us~ Fund bal~ce at begi~ing ofy~ F~nd b~l~te m ~d of'y~ 

3.075.000 lO0,000 (327.921) 2,64~,079 
2,454,608 (2.454.608) $ 

3,075,000 126,520 (352,641) 9,8~8,879 
3.155.214 637,543 

69g,g96 
26,520 (2a,720) 
700,606 3.092.151 

The accompanying notes ~~ ~ integral part of these flnmeid statements 
11 

R~nue Funds 
2,075,000 1.045,595 
75,000 5~5,000 198,559 
1.557.530 291.535 110,106 134.163 6.(~2.488 

AetUalOn Budgetary Basis 2.089.761 1.070.291 
565,493 195,349 

246,672 278,509 3.26~.193 19,959 717.051 

V~1~1C~ Fa~r~ble (12nfax~table) 14,761 24,696 
(75,000) 10,403 (3.210) 

/20.336 1.791 2.723.234 541 257.326 
g.186.920 5.110.748 3,076,172 (?.144A30) 
~6,~- 28A98 

(1.946.806) 1.946,806 122.506 952.671 3.069.312 5,865 



REVE~.~S: T~x~ Adx~lor~n Lic~ and p~ndL~ Fed~aI funds State funds I'allsh tratL~portation fuads State r~aue sharing S~er~c~ tax Other stale funds Local fun& F~s. charg~ ~d con~ssions Fins md forfeit ur~ l_Be of ~nt'T and pr op~*ty Okh~ re,eflu~. EXPENDITURES: C~neral C~x~r ~nt Legislati~ Judicial Elections Finance ~nd edmthistraliv~ Oth~ general gox~m~nl Public safeb" Public works Jl~lth ~d welfare Cultme ~d re*r~tion Econon,Jc do~Iopn~l]t Oth~ exp~dilur~ I)ebI s~ce "Total expmditur~ Execs (deft ciency) of rewnu~ o~ e'.:p~ditur~ OTHER FINAN(qN~o gOVrRCEg: Opiating tr~s f~s in Operating tra,~xf~s out Total other sourc~ Ex~s (deficie~c)') of r~u~ ~d other sourceS o~ c.:pe~lditur ~ and otha uses F~6 h~'~ance ~x ~gi~i~g ~f "3 

WEBSTER pARISH POLICE 3URy GOVERN1MENTAL FUND TYPE-DEBT SER3rlCE AND CAPITAL PROJECTS FUNDS Combining 8tat ea'~nt of R~ue Expenditures and Ch~g~ in Fund Balance Buaget (Cash B~is) an~ Actual For the Y~ Ended Deeernbe* 31,1997 
Debt Sm$ce Funds ~agetary B~is Favorable (Unfamrable) 
298,1~ 15,1~ 

80(~ 3.836 2.036 264,600 301,976 17,176 

2~.0~ 246.~3 38,707 55.883 7.176 
(97.207) (9~.929) (1.722) (97.207) (98.929) (1.722) 

Fund balance at end of̀3e~ $ 
(68.6~) 5%5~ Os,o40 56,g~3~ 5.758 

The ac~omp~ythg not~ ~re ~.n integral pm of thee flnmcial statements 12 

15,454 5~ 5.75~ 

5.000 992,172 997.172 

Budgetary Fax~rable B~is 03nJNx~rable) 

6.77 11,771 (992,172) (980,401) 

086.826 62.846 
~672- 1.086.826 62.846 (I 52.500) (I .070.055) (917.555) 50,000 98.929 48.929 50.000 98.929 48.929 
(102,500) (971.126) Lq~4,~75 (868.626) 992,1~3 23.547 



WEBSTER PARISH POLICE JURY Minden, Louisiana COMPONENT UNITS coMBINING BALANCE SHEET December 31, 1997 

ASSE~ Cash lnvesllnent s Receivables Due fiom primalT govenunent Due fiom other Nnds ]nvcntOI)~ Prepaid expenses l,and and buildings Funfitnrc. equipment and i enovalions Amotmt to bc provided for long ICI'II] debt Total Asscts 
Liabilities: Accounts payable Due to fu ~d ~g agcncy EscroW payable Due to other funds I)cfciTed liability - audit costs DefclTed revellno Payable for compensated absences Total liabilities Fnnd Equity: Investment in general fixed assets Fund balance, undesiglmtcd Total fund equity 
Total liabilities and fund equity 

Coglnlunity Services E-911 $ 675,077 114,826 95,907 36,018 233,206 535 
488.605 33.653 

53,976 101,987 20,674 
7,748 135,108 132.679 
452,17_.._~2 

161,027 8,965 51,805 8,574 233,206 19,000 12,339 33.653 

(Memorandunl Only) Total 729,053 216,813 116,581 36,018 233,206 535 7,748 135,108 1.621.284 33.653 
169,992 51,805 8,574 233,206 19,000 12,339 33,653 519,604 8,965 528,569 

1,488,605 669,618 2,158,223 267,787 175,420 443,207 1,756,392 845.038 2.601.430 

The accompanying notes are an integral part of these financial statements. 
13 



WEBSTER PARISH POLICE JURY Minden, Louisiana COMPONENT UNITS Combining Stalement of Revenues, Expenditures, and Changes in Fund Balance For lhe Year Ended December 31, 1997 
REVENUES h~lergovemnlental revenues Federal Funds: Direct lndirecl Local Funds Fees, charges and colmnissions lnlerest Other revenues Total P.evenues EXI'END1TU]~'2S Public safely 1 lealt]~ and welfare Total Expendilures (])EFICIENCY) OF REVENUES OVER EXPENDITUILES OTHER FINANCING SOURCES (USES) Operating transfers in Operaling Iransfers out Total olher financing sources (uses) 

Communiiy Sen,ices E-911 
$1,874,538 864,516 564,424 14,509 4.516 
3,334,773 3,334,773 

85,146 1.987 
187,133 
58,694 158.694 

(Memorandum Only) Total 
1,874,538 864,516 564,424 185,146 16,496 4,516 3,509,636 
158,694 3,334,773 3.493.467 

(12,270) 28,439 16,169 
165,226 (165,226) 

(DEFICIENCY) OF REVENUES AND O'I'ItJ3R SOURCES OVER EXPENDITURES AND O]'IIER USES (12,270) Fund balance, beginning Fund balance, ending 681.888 

"llae accompanying noles are an inlegral part of these financial stalemenls 
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28,439 146,981 
175,420 

165,226 (165,226) 
6.169 828,869 



INTRODUCTION 

WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

The Webster Parish Police Jury is the governing authority for Webster Parish and is a political subdivision of the State of Louisiana. The Police Jury, under the provisions of Louisiana Revised Statute 33:1236, enacts ordinances, sets policy, and established programs in such feIds as social welfare, transportation, drainage, industrial inducement, and health services. 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF PRESENTATION 
The accompanying financial statements of the Webster Parish Police Jury have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing govermnental accounting and financial reporting principles. 
B. REPORTING ENTITY 
As the governing authority of the parish, for reporting purposes, the Webster Parish Police Jury is the financial reporting entity for Webster Parish. The financial reporting entity consists of (a) the primary government (police jury), (b) organizations for which the primary government is financially accountable, and (c) other organizations for which nature and significance of their relationship with the primary govermnent are such that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. Governmental Accounting Standards Board Statement No. 14 established criteria for determining which component units should be considered part of the Webster Parish 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

Police Jury for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. This criteria includes: 
1. Appoinfing a voting naajority of an organization's governing body, and a. The ability of the police jury to impose its will on that organization and/or b. The polential the organization to provide specific financial benefits 1o o1" to inrpose specific financial burdens on the police jury. 2. Organizations for which tl~e police jury does not appoint a voting majority but are fiscally dependent on the police jury. 
3. Organizations for which the reporting entity financial statements would be misleading if the data of the organization is not included because of the nature or significance of the relationship. 

Based on the previous criteria, the Police Jury has determined that the following component units should be a part of the reporting entity: 
Component Unit 
Websler Parish Library Twenty-Sixth Judicial District Criminal Court Sarepta Walerworks District Doyline Waterworks District Sibley Wa~.erworks District Mclntyre Waterworks District Ward I Industrial District Ward II Industrial District Webster Parish Recreation District 

Year End Criteria Used 
December 31 1 and 3 
December 31 December 31 December 31 December 31 December 31 December 31 December 31 December 31 

2 and 3 I mad 3 1 and 3 I and 3 1 and 3 1 and 3 1 and 3 1 and 3 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 3 l, 1997 

South Webster Hospital District Springhill Fire Protection District Evergreen Fire Protection District Sibley Fire Protection District Doyline Fire Protection District Dubberly Fire Protection District Sarepta Fire Protection District Cullen Fire Protection District Dixie hm Fire Protection District Cotton Valley Fire Protection District Shongaloo Fire Protection District Minden Fire Protection District Mindcn City Court (Ward I Court) Springhill City Court (Ward 11 Court) Webster Parish Office of Comnmnity Services (Community Action) Webster Parish Connnunication District (E-911) 

December 31 December 31 December 31 December 31 June 30 February 28 June 30 December 31 June 30 December 31 December 31 December 31 June 30 June 30 
Various 

1 and 3 1 and 3 1 and 3 I and 3 1 and 3 1 and 3 1 and 3 1 and 3 1 and 3 I and 3 1 and 3 1 and 3 2 and 3 2 and 3 
I and 3 

December 31 1 and 3 
Considered in the determination of component units of the reporting entity was the Webster Parish Sheriff, Webster Parish Coroner's Office, Clerk of Court, Tax Assessor, and School Board, the District Attorney for the Twenty-Sixth Judicial District, and the various municipalities in the parish. It was detemfined that these governmental entities are not component units of the Webster Parish Police Jury reporting entity. With the exception of municipalities, all entities meet the scope of public service criteria. However, all are governed by independently elected officials. The Police Jury, oversight unit, neither appoints governing boards nor designates management. Furthernaore, the Police Jury has no ability to significantly influence operations, nor does it have any accountability for fiscal matters of the entities. They are considered by the Police Jury to be separate autonomous governments and issue financial statements separate from those of the Webster Parish Police Jury, reporting entity. 

17 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

GASB Statement No. 14 establishes standards for defining and repolaing o11 the financial reporting entity at all levels to all state and local governments. Tile Statement applies to the separately issued financial statements of govenm~emal component units. However, a primary government's financial statements are not a substitute for the reporting entity's component unit financial statements. The Police Jury has chosen to issue financial statements of the oversight unit only, except for the inclusion of the Webster Parish Library, the Twenty-Sixth Judicial District Criminal Court, which are blended ill the primary government as special revenue funds, and the Office of Community Services and Webster Parish Communication District which is discretely presented as a component unit. Accordingly, the accompanying financial statements present the accounts and transactions of the Webster Parish Police Jury, oversight unit, and the previously mentioned component units. 
Financial statements of the individual component units may be obtained from their respective administrative offices. A. FUND ACCOUNTING 
3"he accounts of the Police Jury are organized on the basis of funds and account groups, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprises its assets, liabilities, fund equity, revenues, and expenditures. Revenues are accounted for in these individual funds based upon tile purpose for which they are to be spent and the means by which spending activities are controlled. The funds presented in the financial statements are described as follows: 
General Fund - The General Fund is the general operating fund of the Police Jury. It is used to account for all financial resources, except those required to be accounted for in other funds. 
Special Revenue Funds - Special revenue funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specific 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

purposes. In addition, the General Fund of each blended component unit is reported as a special revenue fund. 
Debt Service Funds - Debt service funds account for transactions relating to resources retained and used for the payment of principal and interest on tim longqerm obligation recorded in the general long-ternr debt account group. 
(_2_'apital Proiects Funds- Capital Project Funds are used to account for tile proceeds of specifc revenue sources and grants designated for the acquisition or construction of general fixed assets. l'[i_duciarv Funds - Agency funds are used to account for assets held on behalf of others as their agent. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurements of results of operations. 
B. FIXED ASSETS AND LONG-TERM OBLIGATIONS 
The fixed assets used in the Governmental Fund Type operations are accounted for in the General Fixed Assets Account Group, rather than in the governmental funds. No depreciation has been provided on general fixed assets. Public domain and infrastructures are not capitalized. Fixed assets are valued at historical cost or estimated historical cost iflfistorical cost is not available, except for the library books which are valued through use of an average cost method. 
Long-term liabilities expected to be financed from governmental funds are accounted for in the General Long-Term Obligations Account Group, not in tlae governmental funds, 
These two account groups are not "funds." They are concerned only with the measurement of financial position, not with measurements of results of operations 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

C. BASIS OF ACCOUNTING 
Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. 
Tim records of the Police Jury are maiutained on a cash basis of accounting, tIowever tl~e funds reported in ttae accompanying financial statements have been converted to a modified accrual basis of accounting utilizing the following practices: 
Revem,tes Ad valorem taxes and the related State revenue sharing (which is based on population and homesteads in the parish) are recorded in lhe year the taxes are assessed. Ad valorem taxes are assessed on a calendar year basis, become due on November 15 of each year, and become delinquent on December 31. The taxes are generally collected in December of the current ),ear and January and February of the ensuing year. Taxes receivable at December 31, 1997 was $1,939,414. 
Federal mad state grants are recorded Maen the parish is entitled to the funds. 
Sales taxes are recognized when received by the Police Jury's collection agent, the parish school board. 
Interest income on investments is recorded when the in- vestments have matured and the income is available. 
Substantially all other revenues are recorded when they become available to the Police Jury. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. 
Olher ]ginancine Sources (Uses 
Transfers between funds which are not expected to be repaid and the principal portion of deferred payment contracts are accounled for as other financing sources (uses). D. BUDGET PRACTICES 
Preliminary budgels for the ensuing year are prepared by tile secretary-treasurer during October of each year. During November, the finance committee reviews tile proposed budgets and makes changes as they deem appropriale. The availability of the proposed budgets for public inspection and the date of the public hearing on the budgets are then advertised in the official journal. After lhe public hearing, changes are made to lhe proposed budgets based on the public hearing and the desires of the Police Jury as a whole. The budgets are then adopted during the Police Jury's regular December meeting or a special meeting held no later than 15 days prior to the beginning of the fiscal year, and notice is published in the official journal. 
During tile year, the Police Jury receives monthly budget comparison statements and periodically makes budget amendments if actual operations differ materially from those anticipated in the original budget. During a regular or special meeting, the Police Jury 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

reviews lhe proposed amendments, makes changes as it feels necessary, and fonnally adopts the amendments. The adoption of the amendments is included in the Police Jury minutes published in the official journal. 
The Police Jury does not recognize encumbrances, therefore, encumbrances are not reflected for either budget or accounting purposes. Unexpended appropriations lapse at year end and must be reappropriated in the next year's budget to be expended. 
For the year ended December 31, 1997, lhe Police Jury adopted cash basis budgets for the General Fund, all Special Revenue Funds, Library Capital Projects Fund, mad lhe Debt Service Fund. 
The revenues and expenditures, for flae year ended December 31, 1997, as shown on Exhibit B, are reconciled with the amounts reflected on the budget comparisons on Exhibit C as follows: Primarv Government Unit Special Capital Debt General Revenue Projects Service Fund Funds Funds .Fund Year ended 1997: Excess of revenues and other sources over expenditures and other uses (GAAP Basis) $3,237,946 1,237,409 (971,126) (5,646) 
To adjust for: Revenue accruals-net Expenditures accruals-net (93,930) 11,198 35,599 (150,502) (37,400) 
Excess of revenues and other sources over expenditures and other uses (Budget Basis) $3,155,214 1,122,506 (971,126_) (.43,046) 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

E. CASH AND CASH EQUIVALENTS AND INVESTMENTS Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts. Under state law, the police jury may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. 
Under state law, the police jury may invest in United States bonds, treasury notes, or certificates. 
Under state law, these deposils must be secured by federal deposit insurance or Ibe pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus tile federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal bank in a holding or custodial bank that is mutually acceptable to both parties. At December 31, 1997, the carrying amount of the Police Jury's cash deposits and certificates of deposil were $3,947,684 and the bank balance was $4,169,333. These deposits and investments are secured from risk by $500,000 of federal deposit insurance alld $8,253,357 of pledged securilies held by the custodial bank in the nalne of the fiscal agent bank (GASB Category 3). Even though the pledged securities are considered uncollateralized (Category 3) under tile provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the district that the fiscal agent has failed to pay deposited funds upon demand. 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

F. INVENTORIES 
Inventory of gasoline in the Community Services Component Unit is valued at cost (first- in, first-ou0. 
G. COMPENSATED ABSENCES 
The police jury has lhe following policies relating to vacation and sick leave 
Full-lime employees of the Police Jury, Office of Community Services and crilninal court carla fi'om 10 to 25 days ammal leave each year depending on the length of service. Annual leave may be accumulaled up to a naaxilnum of 90 days. Upon termination of employment, payment for unused accrued annual leave is made at lhe employee's current rate of pay. Full-lime employees earn sick leave at the rate of one day per nmmh. Sick leave may be accumulated without limitation. Upon retirement, unused sick leave is used in the retirement benefit computation as earned service. Employees are not compensatcd for accumulated sick leave upon separation of service. 
Library full-time employees earn from two to five work weeks' vacalion leave each 3,ear depending on job classification. Part-time employees earn vacation leave in proportion to the number of hours worked per week on a regular basis. Vacation leave can be accrued up to a maximum of six work weeks. Upon resignalion or retirement, employees receive payment for Ulmsed vacation leave. Sick leave with pay is allowed for all full-time and part-time employees working on a regular basis in the amount of two work weeks per 3,ear. Sick leave can be accrued up to a maximum of six work weeks. Upon resignalion, all unused sick leave lapses. 
At December 31, 1997, employees of the Police Jury, library, and criminal court had accumulated and vested $116,076 of employee leave benefits. The employees of the Office of Community Services had accumulated and vested benefits of $33,653. The cost of current leave privileges, computed in accordance with GASB Codification Section C60, is recognized in the appropriate fund when leave is actually taken. The total cost of 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

leave privileges not requiring current resources in the amount of $116,076, is recorded in the general long-term obligations account group in the accompanying financial state- menls. 
H, SALESTAX 
The voters of Webster Parish passed a one-half of one per cent sales and use tax at a special election oll May 5, 1984. The tax went into effect ola June 1, 1984, and will remain in effect for an indefinite period. The tax is to be used for solid waste colleclion and disposal; constructing, maintaining, and improving public roads, streets, highways and bridges; and constructing and renovating jail and penal farm facilities. 
I. TOTAL COLUMNS ON COMBINED STATEMENTS - OVERVIEW 
The total columns on the combined statements - overview are captioned "Memorandum Only" 1o indicate that lhey are presenled only to facililale financial analysis. Data in these colmnns do not present financial position or results of operations in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund transactions have not been eliminated in the aggregation of this data. 
J. ENCUMBRANCES 
The Webster Parish Police Jury does not use the encumbrance system to keep track of outstanding purchase commitments that have not yet resulted in liabilities. 
K. RISK MANAGEMENT 
The Police Jury is exposed to various risks of losses related to torts, theft of, damage to and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Police Jury maintains insurance 1o cover such risk. In the past the insurance has been sufficient to cover any settlements. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

2. CHANGES IN GENERAL FIXED ASSETS 
A sutmnary of changes in general fixed assets follow 

Total PrimaD' Government Community Aclion: Equipment & renovations E-911: Equipment& renovalions Total 

Balance Inventory December3L 1996 Adjustments S6,740,592 3.3.3~757.353 10,497,945 
Additions Deletions 17,978 (40,000) 609.776 (1,881,811) 627.754 (1,921~811) 

Balance l)ecember 31. 1997 6,718,570 2.485.318 9.203.888 542,632 661,897 2,744,476 4.576 3.953.581 13.215.189 ~ 2.905,162 (2.962.68_27 13.157.469 86,014 (29,091) 1.488.605 
267.787 2 267,787 $14.914.658 (195) 2 991,176 (2,991 778) 14,913.861 Construction in progress consisted of a new library building and reroofing of old complex These general fixed assets are reported by the component unit. 

3. PENSION PLAN 
Substantially all employees of the Webster Parish Police Jury are members of Plan A of the Parochial Employees Retirement System of Louisiana ("Systena"), a multiple-employer (cost- sharing), public employee retirement system (PERS), controlled and administered by a separate board of trustees. The System is composed of two distinct plans, Plan A and Plan B, with separate assets and benefit provisions. Substantially all employees of the police jury are members of Plan A. The Office of Comlnunity Services employees are covered under Social Security. "]'he total payrolls for employees of the Webster Parish Police Jury covered by the System for the year ended December 31, 1997, was $1,585,812. Total payroll for the Webster Parish Police Jury (primary government) was $1,844,558 for 1997. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

All permanent employees who work at least 28 hours per week and are paid wholly or in part fi'om parish funds and all elected parish officials are eligible to participate in the System. Under Plan A, employees who retire at or after age 60 with at least 10 years of creditable service, at or after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to 3 per cent of their final-average salary for each year of creditable service. However, for those employees who were members of the supplemental plaza only before January 1, 1980, the benefit is equal to one per cent of final-average salary plus $24 for each 3,ear of supplemental-plan-only service earned before January 1, 1980. Final-average salary is the employee's average salary over tlae 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above and do not withdraw their employee contributions may retire at the ages specified previously above and receive the benefit accrued to their dale of termination. The System also provides death and disability benefits. Benefits are established by state statute. 
Contributions to the System include one-forth of one per cent of the taxes shown to be collectible by the tax rolls of each parish, except Orleans and East Baton Rouge Parishes. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. State statute requires covered employees to contribute a percentage of their salaries to the System. As provided by Louisiana Revised Statute 11 : 103, the employer contributions are determined by an actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal ),ear. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

The following provides certain disclosures for the police jury and the retirement system that are required by GASB P20.129: Year Ended December 31. 1997 
Webster Parish Police Jmy 
Total current-year payroll Total current-year covered payroll 
Contributions: Required by statute ]~;mlgloyees Employer 
Tolal 
Actual: Employees Employer 
Total 
Actuarially required Employer 
Per cent of employer's actuarially required contribution to all participaling employers 
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9.50% 7.75% 

Plan A 
$1,996,831 $1,585,812 
150,653 122,900 17.25% $ 273.553 

9.50% 7.75% 150,653 122,900 
17.25% 273,552 
5.73% 90,867 

.4763% 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

Year Ended December 31, 1996 
Ret#'ement System Plan A 
Net assets Pension benefit obligation 
Unfunded pension benefit obligation 

$701,060,019 (815,248,050) 
$(114,188,031) 

The pension benefit obligation is a standardized measure of/he present value of pension benefits, adjusted for the effects of projected salary increases and step-rate benefits, estimated to be payable in the future as a result of employee service to date. The measure, which is tile actuarial present value of credited projected benefits, is intended to help users assess the System's funding status on a going-concern basis, assess progress made in accumulating sufficient assets to pay benefits when due, and make comparisons among public employee relirement systems and employers. The System does not make separate measurements of assets mad pension benefit obligations for individual employers. 
Historical trend information showing the System's progress in accumulating sufficient assets to pay benefits when due is presented in the System's December 31, 1997 comprehensive annual financial report. The Jury does not guarantee the benefits granted by the System. 
4. LITIGATION AND CLAIMS 
At December 31, 1997, the Police Jury has no lawsuits pending in amounts exceeding $10,000. Therefore, no provision for'any liability, if any, which may result from lawsuits has been recognized in the accompanying financial statements. 
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5. LEASES 

WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

The Police Jury records items under capital lease as an asset in the general fixed asset account group and an obligation in the general long-tema debt account group. The Webster Parish Police Jury has one capital lease outstanding at December 31, 1997. The capilal lease is for a piece of equipment. The minilnum lease payments are as follows: 
1998 1999 2000 2001 Tota 

Principal $28,225 29,892 31,657 8.204 $97.978 

Interest 4,898 3,231 1,466 79 9,395 

Total 33,123 33,123 33,123 8,283 107,652 
The Webster Parish Police Jury and the parish library maintain various operating leases for office equipment. The Webster Parish Police Jury maintains two operating which cannot be canceled for thirty-six months for office equipment. The future minimum rental payments are as follows: 

1998 1999 Total 
$ 8,374 1,396 $9,770 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

6. LONG-TERM DEBT 
Changes in long-term obligations payable due to compensated absences (primary govcnnnent) for the year ended December 31, 1997 are as follows: 
Compensated absences payable at January 1, 1997 
Increases Decreases 
Compensated absences payable at December 31, 1997 

$140,946 
(24,870) 
$116,076 During 1995, general obligation bonds in the amount of Three Million Dollars ($3,000,000) were issued for lhe purpose of constructing and improving public libraries for the parish, and acquiring lhe necessary land, equipment and furnishings therefore, title to which shall be in public. 

The following is a summary of bond transactions of the police jury for the year ended December 31, 1997: 
Bonds payable, January 1, 1997 Bonds retired 

General Obligation $2,815,000 (100,000) Bonds payable, December 31, 1997 $2,715,000 



WEBSTER PARlSH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

Bonds payable at December 31, 1997, are comprised of the following issue 
Principal Outstanding General obligation bonds: $3,000,000 General Obligation Bonds, dated 3/1/94; due ill annual principal installments of $90,000 - $230,000 through March 1,2014; inlerest at 4.25% - 10.00%; secured by levy and collection of ad valorem taxes $2,715,000 

Interest to Maturity 

1.345.633 $2,715,000 1,345.633 
The annual requirements to amorlize long-term debt outstanding as of December 31, 1997 including interest payments, of $4,060,633 are as follows: 
Year ending December 3__[1 
1998 1999 2000 2001 2002 2003-2014 

General Obligation Principal Interest Total 
$ 105,000 110,000 115,000 120,000 125,000 2,140,000 $2,715,000 
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135,843 127,568 122,099 117,015 111,563 731,545 1,345,633 

240,843 237,568 237,099 237,015 236,563 2,871,545 4,060,633 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

At December 31, 1997, $368,653 was available in the Debt Service Fund to service the general obligation bonds. 7. LANDFILL CLOSURE AND POSTCLOSURE CARE COST 
Slate and federal laws and regulations require the Police Jury to place a final cover on its landfill site when it stops accepting waste and to perform certain maintenance and monitoring functions at the site for thirty years after closure. In August 1997 flae Police Jury entered into a long-term lease of the landfill. At Ibis time the Police Jury had colnpleled closure costs on lhe landfill cells it had used under the terms of the lease, the new operator will be responsible for closure of all landfill cells it utilizes and will also be responsible for all required post- closure activities related to such areas. Therefore no long-terln debt due to landfill closure and post closure costs as defined in Governmental Accounting Standard No. 18 has been accrued. 
8. CRIMINAL COURT FUND 
Louisiana Revised Statute 15:571.11 requires that one-balf of any balance remaining in the Criminal Court Fund at year-end be transferred to the parish General Fund. At December 31 1997 the Criminal Court Fund had a cash basis fund balance of $-0-. 
9. RECEIVABLES The following is a summary of receivables at December 31, 1997 
Taxes: Ad valorem Sales and use Parish transportation State ofLA DHHR Other Total 

Special Debt General Revenue Service Fund .Funds Funds 1,244,826 202,399 45,851 
75,242 1,568,318 

Primary Gov't Total 
1,939,414 202,399 45,851 31,545 75,242 2,294,451 



10. LEVIED TAXES 

WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

The following is a summary of levied ad valorem taxes for 1997: Levied Taxes Parish wide taxes: General maintenance 5.94 Library maintenance and operation 6.00 Courthouse, health unit, and agricul- tural extension service maintenance and operation 2.68 District taxes: Road District A construction and maintenance 2.63 Road District B construction and maintenance 3.56 Library Construction 3.33 
11. DUE FROM/TO OTHER FUNDS 
Individual fund balances due from/to other funds at December 31, 1997, are as follows There are no funds due from/to other funds. 
12. EXPENDITURES/EXPENSES - ACTUAL AND BUDGET 
The following individual funds have actual expenditures/expenses over budgeted expenditures/expenses for the year ended December 31, 1997. 
Fund Criminal Court Court Reporter 

Budget $436,480 84,834 
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Actual 462,748 86,349 
Un~vorable Variance 26,268 1,515 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

13. DEFICIT FUND BALANCES 
The following funds had a deficit fund balance at December 31, 1997 based on generally purpose financial statements prepared in accordance with generally accepted accounting principles: 
Crilninal Court Special Revenue Fund Court Reporter Special Revenue Fund 

14. FEDERALLY ASSISTED PROGRAMS 
$(33,695) $(1,351) 

Tile Police Jury participates in a nunaber of federally assisted programs. These programs are audited in accordance with the New Single Audit Act. Audits of prior years have ]lot resulted in any material disallowed costs; however, grantor agencies may provide for fmaher examinations. Based on prior experience, the Police Jury's management believes lhat farther examinations would not result in any material disallowed costs. 
15. FOOD STAMP PROGRAM 
The Food Stamp Program is operated by the Community Action under an agreement with tile Louisiana Department of Health and Human Resources. Under this program, the Community Action is responsible for the issuance of food stamps to eligible participants in lhe parish. The value of food stamps on hand, received and issued, is not recorded in the accompanying financial statements. Activity for 1997 is as follows: 
Balance at January 1, 1997 Received Transfers and credits Issued Balance at December 31, 1997 

$1,623,318 3,097,000 (112,383) (4,302,469) $ 306,466 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

In January of 1998, the complete inventory of $306,466 at December 31, 1997 was either transferred to other parish agencies or destroyed under the supervision of a state agency official. 
16. FOOD COMMODITIES DISTRIBUTION 
The Food Commodities Distribution Program is operated by lbe Community Action under an agreement with the Louisiana Department of Education. Under this program, the Colmrmnity Action is responsible for distribution of food commodities to eligible participants in the parish. The value of the food commodities received and distributed is not reflected in lhe accompanying financial statements. Activity for 1997 is as follows: 
Balance at Jalmary 1, 1997 Received Distributed Balance at December 31, 1997 
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$ 21,281 (21,281) $ 



WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO THE FINANCIAL STATEMENTS December 31, 1997 

17. FUND BALANCE RESTATEMENT 
The following discloses 1he restmement of fund balances of Component Units as of the beginning oftl~e fiscal year: 

Total Component Units 
Individual Fund Colnponcnt Units Comnmnitv Services 
Local Section 8 Fund balance, beginning of year, as previously staled: $835,425 605,987 82,407 

Net decrease due Io recognition of 1995 revenue adjustment made by funding agency not received until 1997. (6,656) 
Increase due to prior year miscellaneous revenue not recorded until 1997 
Fund balance, beginning of),ear, as resta~ed 
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100 
$828,869 

100 
(6,656) 

606,087 75,751 



SUPPLEMENTAL INFORMATION SCHEDULES 
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SALES TAXFUND 

WEBSTER PARISH POLICE JURY Minden, Louisiana 
SPECIAL REVENUE FUNDS 

The Sales Tax fund accounts for the receipt and use of proceeds of the Police Jury's ~ of 1% sales and use tax. These taxes are to be used for the purpose of solid waste disposal and collections, including litter boxes, and constructing, maintaining and improving public roads, streets, highways and bridges, and construction and renovalion of jail and penal farm facilities. 
SOLID WASTE FUND 
The Solid Waste Fund accounts for the receipt of tipping fees for use of the landfill and the operation of the solid waste landfill. 
PARISIt ROAD FUND 
The Parish Road Fund and Road Fund #2 accounts for the construction and maintenance of roads and bridges of the parish. Financing is provided primarily by the Parish Transportation Fund and from the sale of surplus property. 
ROAD DISTRICT hlAINTENANCE FUNDS 
The Road District Maintenance Funds account for the operations and maintenance of Dislricts A and B roads and bridges. Financing is provided by a special animal property lax levy, State revenue sharing funds, and interest on time deposits. 
SPECIAL 2.S MILL TAX FUND 
The Special 2.5 Mill Tax Fund accounts for the operation and maintenance of the parish courthouse and health unit. Financing is provided by a special annual properly tax levy, Slate revenue sharing funds, and interest on time deposits. 
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LIBRARY FUND The Library Fund accounts for the operations of the Webster Parish Library. Financing is provided by a specific annual property tax levy, State revenue sharing funds, and interest on time deposits. 
CRIMINAL COURT FUND The Criminal Court Fund was created by Section 571.11 of Title 15 of the Louisiana Revised Statues of 1950, which provides that fines and forfeitures imposed by district courts and district attorney's conviction fees in criminal cases, be transferred to the parisb treasurer and deposited in a special "Criminal Court Fund" account to be used for the expense of the criminal court of the parish Expenditures shall be made from the fund on motion of the district attorney and approval of the district judge. The statute also required that one-half of the surplus (fund balance) remaining in the fund at December 31 of each year be transferred to the parish General Fund. 
COURT REPORTER FUND 
The Court Reporter Fund accounts for the operations of the court reporters for the district court. Financing is provided primarily by fees. 
DA ASSET AND FORFEITURE 
Authorized by the Webster Parish District reimbursement under Title 46:2400 ep. seq Attorney for supplemental payroll Tlae revenues are considered deemed contraband (drug money and drug vehicles) forfeited in accordance with the applicable state laws. Its primary activity is to provide additional revenues for payroll purposes. 
SPECIAL LIBRAR Y FUND 
The Special Library Fund accounts for the receipt of proceeds of the use of the Library's copy machines and other equipment and property rentals. The revenues are to be used for the purpose of the purchase of capital equipment and property improvements for the Webster Parish Library System. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 

DA SPECIAL ACCOUNT FUND 
The DA special account fund accounts for lhe forfeitures and seizures made during arrest This money is in lrust until a court order is issued detailing its disbursement. 
3JASTERBANK FUND 
The masterbank fund is a bank account for all funds in lhe primary government employee withholdings are recorded in this fund until paid. 
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GENERAL FIXED ASSETS ACCOUNT GROUP 

To account for fixed assets not used in proprietary fund operations. 
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General fixed assets, at cosl Police JuEy: Buildings and land Vehicles and equipmenl 

WEBSTER PARISH POLICE JURY Minden, Louisiana GENERAL FIXED ASSETS ACCOUNT GROUP Statement of General Fixed Assets December 31, 1997 

Librai-,.,: Equipmonl Books, elc. Land and collslrtlc|ioll ill progress 
Tolal general fixed assels (primary govcn~men0 Tolal invcslmenl in general fixed assels 

The accompanying holes are an integral part of these financial statements. 
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$ 6,718,570 2,485,319 9.203.889 
542,633 661,897 2.749.052 3.953.582 
$ 13,157,471 
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GENERAL LONG-TERM DEBT ACCOUNT GROUP 
To account for unmatured principal amounts on general long-tema debt expected to be finmaced from goverrmaental type funds. Payments of matured obligations, including interes( are accounled for in the debt service funds. 
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ASSETS Cash in bank Investments Accounts receivable Prepaid expenses 
TOTAL ASSETS 

WEBSTER PARISH POLICE JURY Minden, Louisiana COMPONENT UNIT E-911 FUND 
BALANCE SHEET December 31, 1997 

LIABILITIES AND FUND BALANCES Liabilities: Accounts payable Total liabilities 
Fund balances: Undesignated Total fund balances 
TOTAL LIABILITIES ANtl) FUND BALANCES 

The accompanying notes are an integral part &these financial statements 
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Genera Fund $ 53,976 101,987 20,674 7.748 
$ 184,385 
$ 8,965 8_965 
175.420 175.420 



WEBSTER PARISH POLICE JURY Minden, Louisiana COMPONENT UNIT E-911 FUND STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL For the Year Ended December 31.1997 

RF.VENUES Fees, charges and eonunissions lntelcst Total revenues I'XI'I{NI)ITUILt'2S Public Safety- Operator salaD, Legal and accounting fees Travel Supplies and office expense Telephone, database and mapping Repairs and mairaenanee Insurance Other Total expenditures 
Fxcess (deficiency) of revenues over expenditmes 

Budget $ 167,000 
98,000 2,200 2,500 3,000 35,000 17,500 700 155,081 313,981 
(146,981) 146,981 

]'he accompanying notes are an integral part of flmse financial statements. 
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Actual 185,146 1,987 187,133 
110,191 2.800 1,838 38,442 3,377 633 1,413 158,694 
28,439 146.981 
175,420 

Variance Favorable (Unfavorable) 18,146 1.987 20.133 
(12,191) (600) 2,500 1,162 (3,442) 14,123 67 153,668 155,287 

75.420 



 

WEBSTER PARISH POLICE JURY Schedule of Findings and Questioned Costs Year Ended December 31, 1997 
A. SUMMARY OF AUDIT RESULTS 
1. The auditor's report expresses a qualified opinion on the general purpose financial statements of the Webster Parish Police Jury. 
2. No reportable conditions relating to the audit of the general purpose financial statements are reported in the Report on Compliance and oll Internal (7o1111"ol Over Financial Reporting Based on an Audit of Financial Statements Pelformed in Accordance with Government Auditine Standards. 
3. No instances of noncompliance material to the general purpose financial slatemen~s of Webster Parish Police Jury were disclosed during the audi! 
4. No reportable conditions relating to the audit of the major federal award programs is reported in the Report on Compliance with Requh'ements Applicable to Each ~4ajor Program and hTternal Control Over Compliance in Accordance with OMB Circular A - 133. 
5. The auditors' report on compliance for the major federal award programs for Webster Parish Police Jury expresses an unqualified opinion. 
6. The auditors disclosed no audit findings which the auditor is required to report under Circular A- 133. 7. The programs tested as major programs include program Name Food Stamps Food Stamps Head Start Section 8 Certificates Section 8 Vouchers 

CFDA No. 10.561 10.551 93.600 14.156 14.177 



 

WEBSTER PARISH POLICE JURY Schedule of Findings and Questioned Costs Year Ended December 31, 1997 
8. The threshold for distinguishing Types A and B programs was $300,000 9. Websler Parish Police Jury was not delermined to be a low-risk auditee 
B. FINDINGS - FINANCIAL STATEMENTS AUDIT 
None 
C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT 
None 



WEBSTER PARISH POLICE JURY 
CORRECTIVE ACTION PLAN December 31, 1997 

Findines related to financial statements which are required to be renorted in accordance with GAGAS 
As staled in the Schedule of Findings and Questioned Costs, in connection with the audit of the general purpose financial statements as of and for the year ended December 31, 1997, of the Webster Parish Police Jury there were no items that are required to be reported in accordance with GAGAS. 
Findines and auestioned costs related to federal awar As stated in the Schedule of Findings and Questioned Costs, in connection with the audit of the general purpose financial statements as of and for the year ended December 31, 1997, of the Webster Parish Police Jury there were no items that are required to be reported in accordance wi~.h OMB Circular A- 133. 



 

WEBSTER PARISH POLICE JURY SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS YEAR ENDED DECEMBER 31, 1997 
DEPARTMENT OF AGRICULTURE 
1996 - hatemal Control Report: Food Stamp Program - CFDA No. 10.551 Condition: This finding was a reportable condition and a material wealo~ess stating that food stamp inventory was held in storage in the vault of a local bank. The bank did not issue safekeeping receipts for the stamps, nor did the bank completely accept responsibility or accountability for the food stamps held in their vault. Recommendation: It was noted by the auditors that this condition could expose the Police Jury to the possibility that any number of these food stamps could become lost or stolen and there would possibly be no recourse on the part of the Police Jury for recovery. Current Status: In January, 1998, due "to flae area's adoption of the automated food stamp card program, the total food stamp inventory of $306,466 which was on hand at December 31, 1997 was either transferred to other parish agencies or destroyed under the supervision of a state agency official. Therefore the finding does not warrant further action. 
1996 - Schedule of Findings and Questioned Costs- Finding No. 1 Food Stamp Program - CFDA No. 10.551 Condition: One shipping receipt issued by the carrier for food stamp coupons did not agree with the shipping advice and requisition for food stamp coupon books. Recommendation: The auditors reconmaended that the Office of Conmmnity Services review the receipt for food stamp coupons against the number of food stamp coupons received, noting any differences, before signing the shipping receipt. Current status: The recommendation was adopted in July, 1997. No similar findings were noted in lhe 1997 audit. 
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U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 1996 - Schedule of Findings and Questioned Costs- Finding No. 2 Head Start - CFDA No. 93.600 Condition: One employee time card supporting wages of $560 was not physically sigued by tile employee's supervisor to indicate approval of the employee's time. Recommendation: The auditors reconmaended that supervisors should all time cards to indicate approval of hours worked. Current status: ]'he reconunendalion was adopted in July, 1997. No similar findings were noted in the 1997 audit. GENERAL REQUIREMENTS 1996 - Schedule of Findings and Questioned Costs- Finding No. 3 Drug Free Workplace Condition: Evidence of the results of one employee's drug test could not be located in the employee's persoimel file. Recommendation: The auditors reconm~ended that follow-up procedures be established to ensure that written drug test results are received from the laboratory and properly filed in each new employee's persom~el file. Current status: The recommendation was adopted in July, 1997. No similar findings were noted in the 1997 audit. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana 
NOTES TO SCHEDULE OF EXPENDIUTRES OF FEDERAL AWARDS 

NOTE 1 - SIGNIFICANT ACCOUNTING POLICES 

NOTE 2 - FOOD DISTRIBUTION 
Nonmonetary assislance is reported in the schedule at the fair market value of the commodities received and disbursed. At December 31, 1997 the organization had food commodilies totaling $-0- in inventory. 
NOTE 3 - FOOD STAMPS 
Food slamps received and disbursed are reported in the schedule at the face value of tile stamps received and disbursed. At December 31, 1997, fl~e organization had food stamps totaling $306,466 in inventory. In January of 1998, lhe complele invcntory of $306,466 at December 31, 1997 was either transferred to other parish agencies or destroyed under the supervision of a state agency oflqcial. 
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WEBSTER PARISH POLICE JURY Minden, Louisiana SUPPLEMENTAL INFORMATION December 31, 1997 
COMPENSATION PAID POLICE JURORS 

The schedule of compensation paid to police jurors was prepared in compliance wilh Itouse concurrem Resolution No 54 &the 1979 Session of the Louisiana Legislature 
The compensalion of file police jurors is included in the Legislalive expenditures of lhe General Fund. As provided by Louisiana Revised Statute 33:1233, the police jury has elected the monthly payment method of compensation. Under this method, the president received $963.00 per monlh and the other jurors received $856.00 per month in lieu of per diem payments. 



John M. Blake, Jr., President Charles Walker, Vice-Prcsident Charlie Odom Herb Byars Tylon B]anton Jinuny Tholnas Robcrt E. Lee C.C. "Car' Cox Douglas Sale CharleseUa Reeder OD. Mims Joe Lynn Robinson 

WEBSTER PARISH POLICE JURY Minden, Louisiana COMPENSATION PAID TO POLICE JURORS For the Year Ended December 31, 1997 
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1997 11,556.00 10,272.00 10,272.00 10,272.00 10,272.00 10,272.00 10,272.00 10,272.00 10,272.00 10,272.00 10,272.00 10.272.00 $124,548.00 



Ml~Ek W WISE, C pA ~A~OS E MARTIN, C P~ DAVID W TIN~EY, CPA 
Webster Parish Police Jury Minden, Louisiana 

JAMIESON, WISE & MARTIN A PROFESSIONAL ACCOUNTING CORPORATION 601 MAIN STREET P. 0. BOX 897 MINDEN, LOUISIANA 71058-0897 (3~8) 377-3171 FAX (318) 377-3177 
MANAGEMENT LETTER 

w~a. P~ARCe Jh~ESON.C~A. t~9~ MEMBERS AMERICAN INSTITUTE OF CERTIFIED PUbLiC ACCOUNTANTS SOCIetY OF LOUISIANA CERTIF t EO PUBLIC ACCOUNTAN~I$ 

We have audited the general purpose financial statements of the Webster Parish Police Jury, as of and for the year then ended, December 31, 1997, and have issued our report thereon dated June 22, 1998. In connection with our audit, we made certain observations relative to the records maintained, the accounting procedures in effect, and the overall administration of the financial affairs of the Police Jury. These findings were not considered material to the financial statements and are not included in the reports which are bound with the financial statements. We have sunlmarized tile observation noted and noted our eonnnents for your consideration. 
mDliance items not consi eneral nurnose finaneiM statem 
For the year ended December 31, 1997, it was noted that expenditures exceeding $10,000 was made for several pieces of computer equipment for the library. These purchases appeared to be part of a project of the library. According to LSA-RS 38:2211-2251 expenditures are required to be publicly bid even if individually the items are below the bid law limit if the purchases are part of an overall project. We recommend that management review the bid law. lfin the future purchases are made which would appear to be part of a project we recommend the library bid the items so there can be no question concerning the purchases. Managemen! response Management was under the impression that since the expenditure was for several pieces of equipment that lhese items were not required to be bid. We would like to express our appreciation for the cooperation and assistance extended to us during our audit. Should you have any questions concerning the contents of this letter or if we can be of any additional service, please contact us at your convenience. 
Minden, Louisiana June 30, 1998 


