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C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scott Rose, CPA 309 E, Race Avenue ~ Searcy, Arkansas 72143 - (501) 268~356 - Fax 268-9362 

Board of Commissioners Housing Authonty of Rapides Parish 119 Boyce Gardens Boyce, LA 71409 
ndeDendent Auditors' ReDort 

We have audited the accompanying general purpose and combining financial statements of Housing Authority of Rapides Parish as of August 31, 1997, and for the eight months then ended, as listed in the table of contents. These general purpose and combining financJal statements and the supplemental financial informafion - statutory basis referred to below are the responsibility of the authority's management. Our responsibility is to express an opinion on these general purpose and combining financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditinq Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose and combining financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose and combining financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose and combining financial statements presentation. We believe that our audit provides a reasonable basis for our opinion. 
n accordance with Government Auditina Standards. we have also issued a cons}deration of Housing Authority of Rapides Parish's internal control over compliance with certain provisions of laws, regulations, contracts and grants. report dated November 5, 1997 on our financial reporting and our tests of its 
Our audit was made for the purpose of forming an opinion on the general purpose and combining financial statements. The accompanylng financial information listed as supplemental financial information - statutory basis in the table of contents rs presented for purposes of additional analys~s and is not a required part of the financial statements of Housing Authority of Rapides Parish. As descnbed in Note 1, the supplemental financial information - statutory basis was prepared in conformity with the accounting practices prescribed by the U.S. Department of Housing and Urban Development which is a comprehensive basis of accounting other than generally accepted accounting principles. Such supplemental financial information - statutory basis has been subjected to the audi'dng procedures applied in the audit of the general purpose and combining financial statements and, in our opinion, is fairly presented in all matedal respects in conformrly wlh the comprehensive bas~s of accounting described in Note 1. 
November 5. 1997 VanRheenen & Miller, Ltd. Ce~fied Public Accountants 

Members, American Institute of Certified Public Accountants 4 



Housing Authority of Rapldes P~ish Boyce, Louisiana Combined Balance Sheet - All Fund Types and Account Groups August 31, 1997 

ASSETS AND OTHER DEBITS Assets: Cash Investments Recelvables: Accounts Other governments Due from other funds Prepaid items Fixed assets Other debits: Amt. to be provided for retirement of general long term debt 
TOTAL ASSETS AND OTHER DEBITS 

Governmental Fund Types 
SpeCial Revenue 
$ 150,929.66 $ 4B.42B.16 4,788.04 .SO 98,884.38 15,885.71 .OO 

Capital ProJ~ts 
Account Groups 

0O 00 .00 91,048.40 .00 .0O .00 

General Fixed Assets 
so $ oo 

General Long-tQrm Debt Memo Totals 
150,929.66 46.420.16 

00 .0O .0O 1,276,499.90 1,278,499.90 

LIABILITIES, EQUITY, AND ~ CREDITS Liabilities: Accounts payable: Trade $ Security deposits Contract retentions Due to other funds Deferre4 revenue Fixed liabilities Total liabilities 

69,380.87 $ 9,214.00 29,488.40 7,885.88 42,913.09 .00 
Equity and other Credits: Investment in general fixed assets $ .0O $ Fund balances: Reserved for prepeids 15,885.71 Unreserved, undesignated 142,189.90 

91,048.40 $ 6,343,377.56 $ 1,276,499.90 $ 8,027,533.71 

.0O .OO .0O .0O .0O 1,276,499.90 
$ 69,380.87 9,214.00 29,488.40 98,884.28 42,919.09 1,276,499.90 91,048.40 $ .00 $ 1,276,499.90 $ 1,526,380.54 

00 $ 8,343,377.66 $ OO OO O0 O0 00 00 15,685.71 142.189.80 Total Equity and Other Credits $ 157,875.61 $ .0O $ 6,343,377.56 $ .00 $ 5,501,253.17 
TOT. LIAB.,EQUITY AND OTHER CREDITS $ 316,707.85 $ 91,048.40 $ 6,343,377.66 $ 1,276,499.90 $ 8,027,633.71 

The accompanying notas are an integral par% of the financial statements 



Housing Authority of Rapides Parish Boyce, Louisiana Combined Statement of Revenues, Expenditures, and Changes in Fund Balances- All Governmental Fund Types Eight Months Ended AugUst 31, 1997 

Revenues: Rents Operational subsidies/grants Interest Miscellan~us 
EXpenditures Current: Housing operations Housing assistance Capital outlay Total Expenditures 
Excess of Revenues over (under) EXpenditures Fund Balance, beginning of period 
Fund Balance, end of period 

Governmental Fund Types 
Special Revenue Capital Projects Memo Totals 

$ 109,546.54 549,221.24 2,096.86 15,871.40 $ 473,603.56 $ 203,132.48 $ 676,736.04 

$ 455,989.28 $ 203,132.48 $ 659,121.76 
$ 17,614.28 $ 140.261.33 0O $ 17,514.28 00 140,261.33 

0O $ 157,875.61 
The acc~penying notes are an intQgral pert of the financial statements 



Housing Authority of Rapides Parish Boyce, Louisiana Combined Statement of Revanues, Expenditures, and Changes in Fund Balances- Budget ~d Actual - All Governmental Fund Types Eight Months Ended August 31, 1997 

Revenues: Rents Operatlonal subsldies/grants Interest Miscellaneous 
Expenditures CUrrent: Administrative salaries Professional fees Travel Sundry administration Utilities Maintenance salaries Maintenance materials Other maintenance coats Insurance Employee benefits Collection losses Miscellaneous Housing assistance payments Capital expenditures Total Expenditures 
Excess of Revenues over (under] Expenditures Fund Balance, beginning of period Fund Balance, end of period 

Special Revenue Funds 
Annual Budget 
$ 178,530.00 $ 218,975.30 6,520.00 12.000.00 

Eight Month Actual 
109,546.54 $ 346,088.76 2,096.86 15.871.40 

variance Favorable <Unfavorable> 
68,983.46 127,113.46 4,423.14 3.871.40 

90,170.00 7,170.00 17,800.00 16,010.00 76,780.00 55,190.00 40,000.00 50,000.00 49,390.00 35,660.00 890.00 .00 .00 12.454.80 

$ 85,157.77 5,524.00 10,836.34 12,027.15 31,412.04 39,480.98 23,764.68 13,173.40 17,133.89 39,909.05 1,385.68 11,136.96 164,767.35 279.99 
$ 452,514.30 $ 455,989.28 $ 

5,012.23 1,646.00 6,963.66 3,982.85 45,367.96 15,709.02 16,235.32 36,826.60 52,256.11 3,249.85) 495.68) 11,136.96) 164,787.35) 12,174.31 

$ ( 36,489.00) $ 17,614.28 $ 54,103.28 140,251.33 

The accompanying notes are an integral part of the financial stat~ta 



Housing Authonty of Rapides Parish Boyce, Louisiana Notes to the Financial Statements August 31, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. Or.qanization. The entity is chartered as a public corporation for the purpose of administenng housing programs for low income families. Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban Development (HUD) has direct responsibility for administering low income housing programs in the United States. Accordingly, HUD has contracted wrth the entity to administer certain HUD funds. B. Financial repo~n.q. The financial reporting policies of the entity conform to generally accepted accounting pnnclples Specific accountinq pohcles The following is a summary of significant accounting policies 
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Financial reportinq enbW. The entity is a public corporation, legally separate and fiscally independent. As required by generally accepted accounting principles, these financial statements present the financial posi~on and results of operations of Housing Authority of Rapides Parish, a pnmary government. There are no component units to be included herewith, but this report does include all funds, account groups, and programs which are controlled by the ent~ty's governing body. Fund accountinq. The accounts of the entity are organized on the basis of funds or account groups, each of which is considered to be a separate accounting unit. The operations of each fund are reported as a separate set of self-balancing accounts which are comprised of each fund's assets, liabil~es, fund equity, revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds based upon the purposes for which they are to be spent and the means by which spending actN~es are conkolled. The various funds are grouped, in the financial statements in this report, into one generic fund type (governmental) and the following broad fund categories: Governmental Fund TVDeS Special revenue fund - The special revenue funds are used to account for specific revenue sources (other than malor capital projects) that are legally restricted to expenditures for specified purposes. Cap~al prolects fund - The capital projects fund is used to account for financial resources to be used for the acquis~on, construclJon, and major renovation of major capital facilities. Special repo~ng txeatment is also applied in governmental funds when prepaid items are present to indicate that they do not represent "available spendable resources", even though they are a component of net current assets. Such amounts are offset by fund balance reserve accounts. 

Fixed assets used in governmental fund type operations are accounted for in the General Fixed Assets Account Group. No depreciation has been provided on such assets. All fixed assets are valued at historical cost or e~mated historical cost if actual historical cost is not available. Donated assets are valued at their estimated fair value on the date donated. The entity does capitalize any 
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Housing Authority of Rapides Parish Boyce, Louisiana Notes to the Financial Statements (Continued) August 31,1997 
"infrastructure" assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovable) which are paid for by the entity. During project development, interest expenditures were capitalized under pre-1987 financtng arrangements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to financed developments, interest expenditures are not accrued but are recorded when paid. Long-term liabilities expected to be financed from governmental fund types are accounted for in the General Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt Service Fund. The two above-named account groups are not "funds". They are concerned only with the measurement of financtal posibon. They are not involved with the measurement of results of operations. Basis of accountinq. All governmental fund types are accounted for using the modified accruat basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. All significant revenue sources are susceptible to accrual. Expenditures in governmental fund types are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general long-term debt which is recognized when due. Vested and earned vacabon and sick leave that are not accrued are reported in the general long-term debt account group. No expenditure is reported for those amounts, No liability is recorded for nonvesting accumulating rights to receive sick pay benefits. The entity does not utilize encumbrance accounting The supplemental financial has been prepared in conformity with the accounting practices prescribed generally accepted accounting principles as follows: a b 

h 

nformation - statutory basis by HUD, which differ from 
Governmental fund accounting principles are not utilized. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off as collection losses only after the tenant has vacated the unit and the entity has taken reasonable actions to collect. Annual Contributions and subsidies earned and/or received from HUD are recorded as contnbutions to surplus and are not included in the Statement of Income and Expenses. Items of routinely recurring expenses are recognized when paid and are therefore not accrued. The cost of accumulated unpaid vacation and sick leave is not accrued. Financial statement formats vary from GAAP. Expenditures under HUD's Public Housing Drug Elimination Program (PHDEP) are recorded on a project-life basis. Upon fulfillment of the grant agreement, noncapitalized expenditures are closed into surplus. The entity does not utilize encumbrance accounting. Expenditures under HUD's Comprehensive Improvements Assistance Program (CLAP) and similar forerunner programs are fully capitalized, notwithstanding the fact that expenditures are normally a mixture of repairs, replacements and improvements. Consequently, some amounts represented as Fixed Assets may include costs substantially in excess of value. During project development, interest expenditures are capitalized under pre-1987 financing agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to completion of Pre-1987 financed developments, interest expenditures are not accrued but are recognized when paid. 
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Housing Authorrty of Rapides Parish Boyce, Louisiana Notes to the Financzal Statements (Continued) August 31, 1997 
Total columns on combined statements. Total columns on the combined statements are captioned Memo Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial pes~on, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. C Bud.qet. The entity follows these procedures in estabSshing the budgetary data reflected in the financial statements 1. The entity prepares annual budgets for each fund (except the Capital Projects Fund). Prior to the beginning of each budget year, the entity's annual budget ~s approved by the entity's governing body. Budgetary amendments require approval by the governing body. Budget amounts shown in the financial statements are the final authorized amounts for the year. All budgetary appropriations lapse at the end of each fiscal year. 2. Budgets for the Capital Projects Fund are prepared an a project-life basis rather than on an annual basis and, therefore, have been omitted from the accompanying financtal statements. D. Income taxes. The entity is not subject to federal or state income taxes E 

F 
Cash and cash equtvalents. The entity defines cash to include certificates of deposit, money market funds, savings accounts, and demand deposits, and other short-term securities with maturities of three months or less. Consequently, the cost, carrying value, and market value are equivalent. Investments. The entity defines investments to include certificates of deposit with maturities of greater than three months, consequently, the cost, carrying value, and market value are equivalent. NOTE 2 - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS It is the enbty's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the amount of the Federal Deposit Insurance Corporation insurance. The entity's deposits are categorized to give an indication of the level of risk assumed by the entity at August 31,1997. The categories are described as follows: Category 1 - Insured or collateralized with securrdes held by the entity or by its agent in the entity's name. Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the ent~'s name. Category 3 - Uncotlatera~ized. Cash Deposits, categorized by level of risk, are 
Total Bank Balances $ 207.114.63 

Cateqory 
$ 207,114.63 2 00 3 00 



Housing Authority of Rapides Parish Boyce, Louisiana Notes to the Financial Statements (Continued) August 31, 1997 
NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES The following schedule as of August 31, 1997 represents interfund receivables and payables 
Fund Type Special Revenue. Owned Housing Certificate Housing Capital Projects Total NOTE 4 - FIXED ASSETS Changes in fixed assets are as follows 

Buildings and Land Equipment Const. in progress Total 
Beg. of Period $ 5,645,671.02 266,239.17 228,054.90 $ 6.139,965.09 

Additions $ .00 279.99 203,132.48 $ 203,412.47 

Interfund Receivables 
$ 

Interfund Payables 98,884.28 $ .00 .00 $ 98,884.28 
Deletions O0 O0 O0 O0 

.00 7,835.88 91.048.40 $ 98,884.28 
End of Penod $ 5,645,671.02 266,519.16 431,187 38 $ 6,343,377.56 Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the entity, said renovation having a planned total cost of $950,000.00 to be fully financed by grants from HUD. All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security for obligations guaranteed by the federal government and to protect other interests of the federal government. NOTE 5 - FIXED LIABILITIES Fixed liabilities consist of the following 

Payroll related costs HUD notes payable Total 
Interest Rate vanous 

Principal Balance 10,626~71 1,265,873.19 $ 1,276,499.90 
HUD notes payable are held and guaranteed by HUD. Under provisions of the federal Debt Forgiveness Act of 1985 these notes and accrued interest on these notes are to be forgiven by HUD. Timing of this action is uncertain. Changes in fixed liabilities are as follows: 
Balance, beg. of period Net Change Balance, end of period 

12 

HUD Notes 1,265,873.19 .00 $ 1,265,873.19 
Payroll Related Costs $ 17,815.53 ~,188.82) $ 10,626.71 



Housing Authority of Rapides Padsh Boyce, Louisiana Notes to the Financial Statements (Continued) August 31, 1997 
NOTE 6 - SURPLUS AND ACCOUNTS PAYABLE ACTIVITY - STATUTORY BASIS The financ=al statements - statutory basis are for the eight month period ending August 31, 1997. As a result, income and expense accounts have not been closed to the corresponding surplus accounts. The following represents the Analys~s of Surplus - Statutory Basis for the eight months ended August 31,1997, and the amount of Accounts Payable due HUD at August 31, 1997, had the surplus accounts and annual contribution activity been closed out. Analysis of Surplus - Statutory Basis Eight Months Ended August 31, 1997 Unreserved surplus Balance per December 31,1996 audit Pnor audit adjustments HUD adjustment pdor year Net income (loss) Operating Reserve provision HAP project provision Balance at August 31, 1997 
Reserved Surplus Balance per December 31, 1996 audit Operating reserve provision Balance at August 31, 1997 
Project account - unfunded - HAP Balance per December 31, 1996 audit HUD adjustment prior year HAP project provision Balance at August 31, 1997 
Cumulabve contributions from HUD Balance per December 31, 1996 audit Contributions Operating subsidy PHDEP subsidy Balance at August 31, 1997 
Grants from HUD Balance per December 31,1996 audit Grant funds received Balance at August 31, 1997 
Total Surplus 

Owned Housing FW-2021 $ (6,771,392.46) 43,837.03 .00 (173,209.32) 39,074.19 .00 $ (6,861,690.56) 
$ 192,890.90 (39,074.19) $ 153,816.71 
$ O0 O0 O0 O0 
8,749,956.44 .00 45,660.64 18,000.00 $ 8,913.637,08 
$ 2,862,852.86 127,864.12 $ 2T990,716.98 
$ 5 196 480.21 

Ce~f~cate Housing FW-2116 $ (3,549,327.01) 910.31 50,232.17 (181,541.66) (2,597.51) (173,882.73) $ (3,856,206.43) 
$ .00 2,597.51 $ 2,597.51 
$ 326,570.17 (50,232.17) 173.882.73 

$ 3,404,239.56 
$ $ O0 O0 O0 
851 37 



Housing Authority of Rapides Padsh Boyce, Louisiana Notes to the Financial Statements (Continued) August 31, 1997 
Accounts Payable - HUD was determined as follows Prepaid annual contributions Annual contributions earned Accounts payable - HUD for the eight months ended August 31,1997 
NOTE 7 - DEFERRED CREDITS - STATUTORY BASIS Deferred credits arising from interim audit for the eight months ended August 31,1997 Operating subsidy advances PHDEP subsidy advances ClAP grant advances Total deferred credits-statutory basis 
NOTE 8 - DEFICIT FUND BALANCE The following individual funds had deficit fund balances at August 31, 1997 Special Revenue Certificate Housing 
NOTE 9 - RETIREMENT PLAN 

Cer'dficate Housin~l $ 224,824.00 (182,217.2~ $ 42,606.73 

145,680.64 18,000.00 127.864.12 $ 291,544.76 

$ 6,406.62 
The entity provides pension benefits for all of its full-time employees through a defined contribu'don plan. In a defined conthbulJon plan, benef=ts depend solely on amounts contributed to the plan, plus investment earnings. Employees are eligible to participate immediately. The employee contributes 7.5% and the entity contributes 11.9% of the employee's base salary each month. Employees are eligible to retire and draw benefits when the required years of sewice and/or age have been attained. The entity's total payroll for the eight months ended August 31,1997 was $106,447.90. The entit~'s contributions were calculated using the base salary amount of $96,047.22. Contributions to the plan were $7,203.54 and $11,429.62 by the employee and the entity, respectively. NOTE 10 - CONTINGENCIES The entity is subject to possible examinafions made by federal regulators who determine compliance with terms, conditions, laws and regulations governing grants given to the entity in the current and prior years. These examinations may result in required refunds by the entity to federal grantors and/or program beneficiaries. 

14 



ASSETS AND OTHER DEBITS Assets: Cash Receivables: Accounts Due from other funds Prepaid items Investments 

Housing Authority of Rapides Parish Boyce, Louisiana combining Balance Sheet - All SpeCzal Revenue Funds AugUst 31, 1997 

LIABILITIES,EQUITY,AND OTHER CREDITS Liabilities: Accounts payable: Trade security deposltS Contract retsntions Due to other funds Deferred revenue 
Equity and Other credits: Fund balances: Reserved for prepaids Unreservsd, undesignated TOTAL EQUITY AND OTHER CREDITS 
TOTAL LIAB.,EQUITY,& OTHER ~ITS 

Owned Housing FW-2021 

4,788.04 98,884.28 14,546.97 46.420.18 

69,297.87 $ 9,214.00 29,488.40 .00 .00 $ 108,000.27 $ 
$ 14,546.97 $ 149,735.26 

43,286.61 $ 150,929.66 .00 .00 1,138.74 .00 
4,788.04 98,884.28 15,685.71 48.420.16 

44,425.35 $ 316,707.85 

83.00 $ .00 .DO 7,835.88 42,913.09 
69,380.87 9,214.00 29,488.40 7,835.88 42,913.09 

1,138.74 $ 7,545.36) 15,685.71 142,189.90 $ 164,282.23 $ ( 6,406.62) $ 157,875.61 
44,425.35 $ 316,707.85 

The accompanylng notes are an integral part of the fi~anclal Btat~~ents 
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Housing Authority of Bapides Parish Boyce, Louisiana 
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances All Special Revenue Funds Eight Months Ended August 31, 1997 

Revenues: Rents Operational subsidies/grants Interest Miscellaneous 
EXpenditures Current: Administrative salaries Professional fees Travel Sundry administration Utilitles Maintenance salaries Malntenancs materials Other maintenance costs Insurance Employee benefits Collection losses Miscellaneous Housing assistance payments Capital EXpenditures Total Expenditures 
Excess of Revenues over (under] Expenditures FUnd Balance, beginning of period 

Owned Housing FW-2021 
$ 109,546 145,880 1,756 14.979 

Certificate Housing FW-2118 
.00 $ 182,217.27 340.58 892.00 

PHDEP FW-2021 
.00 $ 18,190.85 .go .00 
109,546.54 346,088.75 2,096.88 15.871.40 

$ 271,962.86 $ 183,449.85 $ 18,1g0.85 $ 473,603.56 
56,348.92 $ 5,358.00 10,828.42 11,178.45 31,412.04 39,480.98 23,764.68 13,173.40 16,162.75 39,889.99 1,385.68 6,675.20 .00 279.99 

10,618.00 $ 166.00 9.92 850.70 .00 .0O .00 .00 971.14 19.06 .00 4,461.76 164,767.35 .00 

18,190.85 .00 .00 .00 .00 .0O .00 .OO .OO .00 .00 .00 .00 .00 

$ 85,157.77 5,524.00 10,836.34 12,027.15 31,412.04 39,480.98 23,764.68 13,173.40 17,133.89 39,909.05 1,385.68 11,136.96 184,767.35 279.99 $ 255,934.50 $ 181,863.93 $ 18,190.85 $ 455,989.28 
$ 16,028.36 $ 148.253.87 0O $ 17,614.28 00 140,261.33 

Fund Balances, end of period $ 184,282.23 $ ( 6,406.62) $ .00 $ 157,875.61 
The accompanying notes are anintegralpartofthe financial statements 
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Housing Authority of Rapides Parish BoyCe, Louisiana Balance Sheet - Statutory Basis August 31, 1997 

cash Accounts receivable-tenants Accounts receivable-intra agency Prepald insurance Investments Deferred charges Public housing drug elimination program Fixed asse~s 
Total Assets 
Liabilities and surplus Tenants' security deposits Contract retentlo,s Accounts payable-lntra agency Accounts payable-other Accrued and withheld payroll taxes Advance annual contributions Deferred credits Fixed liabilities Total liabilities Surplus 
Total Liabilities and Surplus 
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c~ned Houslng FW-2021 
107,643.05 $ 4,788.04 7,836.88 14,448.97 46,420.16 g8.00 53,000.00 6,336,119.57 

Certificate Housing F%4-2116 
43,286.61 .00 .00 938.74 .00 200.00 .OO 7,257.89 

$ 6,570,353.67 $ 51,583.34 

$ 9,234.00 $ 29,458.40 .00 67,460.22 1,837.65 .0O 291,544.75 1,265,873.19 

.00 .00 7,835.88 83.00 .OO 224,824.00 305.35 .00 $ 1,665,418.22 $ 233,049.24 4,904,935.45 ( 181,385.90 
$ 6,570,353.67 $ 51,683.34 



Housing Authority of Rapides Parish Boyce, Louisiana statement of Income and Expenses - Statutory Basis Owned Housing Program Eight Months Ended August 31, lgg7 Annual Contributions Contract FW-2021 
Operating income Dwelling rental Interest on general fund investments Other income Total operating income 
Operating Expenses Administration Utllltles Ordinary maintenance and operation General expsnse Total operating expenses 
Net operating income (loss) before other items 
Other charges (credits) Prior year adjustments affecting RR Prior year adjustments not affecting P~ Total other charges (credits 
Net Income (LOSS 

83,709.79 31,412.04 76,419.06 57,438.42 
$ ( 122,697.09 
$ 51,312.23 ( 800.00 



Operating income Other income Total operating income 

Housing Authority of Rapldes Parish Boyce, Louisiana Statement of Income and Expenses - statutory Basis Certificate Housing Program Eight Months Ended August 31, 1997 
Annual Contributions Contract FW-2116 

Operating expenses Housing assistance payments Administrative expenses General expenses Prior year adjustments affecting RR Total operating expenses 

1.232.58 $ 1,232.58 
$ 164,767.35 11,644.62 9g0.20 5,372.07 



Housing Authority of Rapides Parish Boyce, Louisiana Analysis of Surplus - Statutory Basis Eight Months Ended August 31, 1997 

Unreserved surplus Bal~ce per 12-31-96 audit Prior audit AJEs subsequently booked HUD adjustment prior year Net inc~e {loss) period endgd 8-31-97 
Reserved surplus Bal~ce per 12-33-96 audit 

Project account - unfunded - HAP Balance per 12-31-96 audit HUD adjustment prior year 
Cumulative contributions from HUD Balance per 12-31-96 audlt 
Grants Er~ SliD Balance per 12-31-96 audit 

Total surplus 

Owned Sousing FW-2021 
$ (6,771,392 43,837 173,209 

Certiflcats sousing FW-2116 
{3,549,327.01 910.31 50,232.17 ( 181,541.66 $ {6,900,764,75) $ (3,679,726.19 

$ 192,890,90 $ .0O $ 192,890,90 $ .O0 
O0 $ 326,570.17 SO ( 50,232.17 $ .00 $ 276,338.00 

$ 8,749,956.44 $ 3,222,022.29 $ 8,749,956.44 $ 3,222.022.29 
$ 2,862,852.86 $ .OO $ 2,862,852.86 $ .00 
$ 4,904,935 45 $ ( 181,365.90 



Housing Authority of Rapldes Parish Boyce, Louisiana Computation of Residual Recelpts and Accruing Annual Contributlons Owned Housing Program Hight Months Ended August 31, 1997 
Computation of Resldual Hecslpts Operatlng r~eipts Operatlng income HUD operating subsidy Total operating receipts 

Annual Contributions Contract FW-2021 

Operating expenditures Operating expenses Prior y~r adjustments affecting residual receipts Capital expenditures 
Total operating expenditures 
RR before provision for reserve, per audit Audit adjustments (becked out) RB before provision for reserve, per PHA Provision for operating reserve 
Residual receipts per PBA 

*Subject to adjustment by HUD 

$ 126,202.22 145,680.64 $ 271,962.86 
$ 248,979.31 51,312.23 279.99 
$ ( 28,608.67 ( 10,465.52 $ 39,074.19 39,074.19 
$ 00 



Sousing Authority of Rapldes Parish Soyce, Louisiana Computation of Annual Contributions Earned and Pro3ect Account and Operating Reserve Changes Certificate HOUSln9 Progr~ Eight Months Ended August 31, 1997 
Maxlmum Contribution Avallable MaXimum annual contribution authorized Project account, beginning of year 
Annual Contributions Requlrsd Sousing asslstance payments Administrative fee Total funds required Less project receipts other than annual contribution Total annual contribution required 
Pro3ect Account Change New project account balance Annual Contributlom Earned - lesser of contribution available or required 
Operating Reserve Changes Operating receipts Operating income Annual contribution earned Total operating receipts Operating expenditures operating expenses Operating deficit carry~er HUD adjustment to prior year reserve Total Operating expenditures Set operating racmiptB available-audlt Audit adjustments (backed out) 
Provision for operating reserve 
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355,100.00 275,338.00 $ 632,438.00 
$ 164,767.35 18,341.92 $ 183,109.27 892.00 

$ 450,220.73 

$ 1,232.58 182.217.27 
$ 182,774.24 7,082.23 3,104.77 $ 192,961.24 $ ( 9,511.39 12,108.90 



Funds approved Funds expended Excess of funds approved 
Funds advanced Funds expended 

Housing Authority of Rapides Parish Boyce, Louisiana Schedule of Modernization Costs - Uncompleted August 31, 1997 

Excess (deficiency) of funds advanced 

Project 904-95 Project 905-96 Total 
350,000.00 $ 600,000.00 $ 950,000.00 340,084.48 91,102.90 431,187.38 $ 9,915.52 $ 508,897.10 $ 518,812.62 
316,071.48 $ 340,084.48 24,067.50 $ 340,138.98 91,102.90 431,187.38 24,013.00) $ ( 67,035.40) $ [ 91,048.40 



FUnds approved Funds expended Excess of funds approved 
FUnds advanced Funds expended 

Housing Authorlty of Rapides Parish Boyce, Louisiana schedule of PHDEP Costs August 31, 1997 

Excess (deficiency) of funds advancsd 
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53,000.00 53.000.00 $ .OH 
53,000.00 53.000.00 $ .00 



Assets and Other It,s Cash Adjustment for CIAP funding Accounts receivable-tenants Accounts recelvable-i~tra agency Prepaid insurance Investments Deferred charges 

Housing Authorlty of Rapides Parish BoyCe, Louisiana Analysis of General Fund Cash Balance August 31, 1997 

Llabillties, Reserves, and Other It,s Tenants' security deposits Contract retentions Accounts payable-intra agency Accounts payable-other Accrued and withheld payroll taxes Prepaid annual contributions Annual contributions earned for the current period Deferred credits operating reserve per PHA HUD adjustment to prior year rese~e Provision avail, for OR for the current period Adjustments affecting OR (backed out) 
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Owned Housing FW-2021 
$ 107,643.05 $ 91,048.40 4,788.04 7,835.88 14,448.97 46,420.16 98.00 

certificate Housing FW-2118 
43,286.61 .00 .OO .DO 938.74 .00 200.00 $ 272,282.50 $ 44,425.35 



 

(1) Prior Year Adj. Affecting RR Administrative Sundry Water Electricity Gas Other UtJl~es Maintenance Materials Maintenance Contract Costs To reverse prior audit accruals. (2) Modernization Contract Retentions Administrative Sundry Water Electricity Gas Other Uhhbes Maintenance Materials Maintenance Contract Costs Accounts Payable To accrue accounts payable at August 31, 1997. (3) Prepaid Insurance Insurance Expense To adjust prepaid insurance at August 31, 1997. (4) Accounts Rec. - Intra Agency Insurance Expense Administrative Salaries To allocate expenses between programs. 

Housing Authority of Rapides Parish Boyce, Louisiana Owned Housing Program Adjusting Journal Entries August 31, 1997 Annual Contributions Contract FW-2021 
Acct. # for audit report 6010 4190 4310 4320 4330 4390 4420 4430 
1400.2M 2112 4190 4310 4320 4330 4390 4420 4430 2119 
1211 4510 
1129.1 4510 4110 

Acct. # for posting by PHA Debit Credit DO $ 6,857.18 
NOT 
BOOK 
DO 66,951.90 
NOT 
BOOK 

437.52 1,718.26 394.88 28.95 1,123.54 979.25 1,292.32 

591.14 2,052.86 192.95 147.90 1,506.49 1,491.39 874.45 
5.466.40 

67.460.22 
1211 9,111.50 4510 9,111.50 
1129.1 7,835.88 4510 4110 1,159.88 6.676.00 



 

(5) Retirement Withheld Employer Benefit Contrib. Health Insurance Withheld To correct payroll withheld for August 1997 payments (6) Acets. Payable - Intra-agency Sundry Administrative To correct intra-agency payable account. 

Housing Authority of Rapides Parish Boyce, Louisiana Owned Housing Program Adjusting Journal Entries (Continued) August 31, 1997 Annual Contributions Contract FW-2021 
Acct. # for audit report 2117.5 4540 2117.4 
2119 4190 

Acct. # for posting by PHA 2117.5 4540 2117.4 
2119 4190 

Debit Credit 883.58 604.78 
97.64 

1.488.36 
97.64 



 

(1) Prior Year Adj. Affecting RR Unreserved Surplus To correct JV97-04 adjustment for payable to HUD. (2) Administrative Salades Insurance Expense Prepaid Insurance Accts. Payable - Intra-agency To allocate expenses between programs. (3) Pdor Year Adj. Affecting RR Other Other To adjust for journal entry #96-16 affecting intra-agency receivables recorded by fee accountant for December 31, 1996. (4) Project Account Unreserved Surplus To record HUD adjustment to pdor year HUD-52681. 

Housing Authority of Rapides Parish Boyce, Louisiana Cerdficate Housing Program Adjusting Journal Entries August 31, 1997 Annual Contributions Contract FW-2116 
Acct. # for audit report 6010 2810 
41 45 12 21 
6010 1129 2290 

2827 2810 

Acct. # for posting by PHA Debit CredR 6010 $ 3,103.16 2810 $ 3,103.16 
41 45 12 21 
0 0 1 9 

6,676.00 971.14 188.74 
6010 1,358.60 1129 2290 

7.835.88 
1,052.24 306.36 

2827 50,232.17 2810 50,232.17 
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C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scott Rose, CPA 309 E Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-8356 . Fax 268-9362 
ndeDendent Auditors' Report on Schedule of Expenditures of Federal Awards 

Board of Commissioners Housing Authority of Rapides Pansh 119 Boyce Gardens Boyce, LA 71409 
We have audited the accompanying general purpose and combining financial statements of Housing Authonty of Rapides Parish as of and for the eight months ended August 31, 1997, and have issued our report thereon dated November 5, 1997. These general purpose and combining financial statements are the responsibility of the authority's management. Our responsibdity is to express an opinion on these general purpose and combining financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and issued by the Comptroller of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations". Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose and combining financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence suppo~ng the amounts and disclosures in the general purpose and combining financial statements. An audit also Lr~cludes assessing the accountiog 9rindples used and s~gniticant estimates made by management, as well as evaluating the overall general purpose and combining financial statements presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of forming an opinion on the general purpose and combining financial statements. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non- Profit Organ~atJons", and is not a required part of the financial statements of Housing Authority of Rapides Parish. Such i~~oTmation has beer subiec̀ted 'to 'the a~i'~n9 p~ocedures applied in the audit of ̀the general purpose and combining financial statementS and, in our opinion, is fairly stated in all matenal respects in relation to the general purpose financial statements taken as a whole. 
November5.1997 VanRheenen & Miller, Ltd. Certified Public Accountants 
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C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L Scott Rose, CPA 309 E. Race Avenue * Searcy, Arkansas 721~.3 ~ (501) 268~356 ~ Fax 268 9362 Report on Compliance and on Internal Control Over Financial Reportinq Based on an Audit of General Purpose and Combinino Financial Statements Performed ~n Accordance with Government Auditina Standards 
Board of Commissioners Housing Authority of Rapides Parish 119 Boyce Gardens Boyce, LA 71409 We have audited the general purpose and combining financial statements of Housing Authority of Rapides Parish as of and for the eight months ended August 31 1997, and have tssued our report thereon dated November 5, 1997. We conducted our audit tn accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Audlttnq Standards, issued by the Comptroller General of the United States Compliance As part of obtaining reasonable assurance about whether Housing Authority of Rapides Parish's general purpose and combining financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financtal statement amounts. However, providing an opinton on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditinq Standards nternal Control Over Financial ReDorfina In planning and performing our audrt we considered Hou~ng Authority of Rapides Parish's internal control over financial reporting in order to determine ou~ aud~ng procedures for the purpose of expres~ng our opinion on the general purpose and combining financial statements and not to provide assurance on the internal control over financial reporting. Our considerafion of the internal con~roi over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A matedal weakness is a condition in which the design or operafion of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements Ln amounts that would be matenal in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be matenal weaknesses. This report ts intended for the informafion of the Board of Commissioners, management and federal awarding agencies and pass-through entitles. However, th~s report is a matter of public record and its distribufion is not limited. 
November 5. 1997 VanRheenen & Miller, Ltd. Certified Public Accountants 
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C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scott Rose, CPA 309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-8356 ~ Fax 268-9362 Report on Compliance with Requirements Applicable to Each Malor Program and Interna Control Over Comohance in Accordance with ~MB C~rcular A-133 Board of Commissioners Housing Authority of Rapides Pansh 119 Boyce Gardens Boyce, LA 71409 Compliance We have audited the compliance of Housing Authority of Rapides Parish with the types of compliance requirements described in the U.S. Office of Manaeement and Budeet (OMB~ Circular A-133 Comoliance SuoDlement that are applicable to each of its major federal programs for the etght months ended August 31, 1997. Housing Authority of Rapides Parish's major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requtrements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the authortty's management. Our responsibility is to express an opimon on Housing Authority of Rapides Parish's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States: and OMB Circular A-133 Audits of States Local Governments and Non-Profit OrqanizatJons. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Housing Authority of Rapides Parish's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances We believe that our audit prowdes a reasonable basis for our opinion. Our audit does not provide a legal determination on Housing Authority of Rapides Parish's compliance wwth those requirements. In our opinion, Housing Authodty of Rapides Parish complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the eight months ended August 31, 1997. However, the results of our aud~ng procedures disclosed instances of noncompliance with those requirements that are required to be reported in accordance with OMB Circular A-133 and which are described in the accompanying schedule of findings and questioned costs as item 97-1. 
The management of Housing Authority of Rapides Padsh is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Housing Authority of Rapides Parish's internal control over compliance wwth requirements that could have a direct and material effect on a major federal program in order to determine our aud~ng procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. We noted certain matters involving the internal control over compliance and tts operation that we consider to be reportable cond~ons. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely affect Housing Authority of Rapides Parish's abii~ to administer a major federal program in accordance wlth applicable requirements of laws, regulations, contracts and grants. Reportable conditions are descnbed in the accompanying schedule of findings and questioned costs as item 97-1. 

Members, American Institute of Certified Public Accountants 36 



A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control t~at might be reportable conditions and, accordingly, would not necessarily disclose all reportable condi'dons that are also considered to be material weaknesses. However, we believe none of the reportable conditions described above are a matedal weakness. This report is intended for the information of the Board of Commissioners, management and federal awarding agencies and pass-through ent~es. However, this report is a matter of public record and its distribution is not limited. 
November 5. 1997 
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Housing Authority of Rapides Parish Schedule of Findings and Questioned Costs Eight Months Ended August 31, 1997 

A. SUMMARY OF AUDIT RESULTS 1. The auditor's report expresses an unqualified opinion on the general purpose and combining financial statements of Housing Authority of Rapides Parish. No reportable conditions related to the audit of the general purpose and combining financial statements are reported in the Internal Control Over Financial Reporting Based on an Audit of General Purpose and Combining Financial Statements Performed in Accordance with Government Aud~ng Standards. No instances of noncompliance material to the general purpose and combining financial statements of Housing Authority of Rapides Parish were disclosed during this audit. One reportable condition disclosed during the audit of the major federal award programs is in the Report on Compliance with Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance with OMB Circular A-133. 5. The auditor's report on compliance for the major federal award programs for the Housing Authority of Rapides Parish expresses an unqualified opinion. 6. Audit findings relative to the major federal award programs for Housing Authority of Rapides Parish are reported in Part C. of this Schedule. 7. The programs tested as major programs included: Public and Indian Housing CFDA #14.850 8. The threshold for distinguishing Types A and S programs was $300,000.00 9. Housing Authority of Rapides Parish was determined to be a Iowodsk auditee STATEMENTS AUDIT None C. FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS AUDIT 
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 97-1 TENANT FILES Condrdon and Criteria: We noted the following deficiencies in low rent tenant file documentation: 1. Two files did not contain a signed application for continued occupancy. 2. Two files did not contain a signed HUD 9886 - Authorization for the Release of Information. 3. One file did not contain documentation for the child care deduction, 4. Three files' eligibility re-examination was not performed annually. 5. Two files contained a discrepancy between the amount charged according to the rental register and the amount documented in the tenant file. 6. One file's form HUD 50058 - Tenant Data Summary - was not completed. 7. We also noted that the enl~y has not been submitting form HUD 50058 to MTCS Processing Center. 

Questioned Costs 
$ .00 



 
Housing Authority of Rapides Parish Schedule of Findings and Questioned Costs (Continued) Year Ended August 31, 1997 

Effect: Possible impairment of tenant eligibility status. Cause: Lack of controls in tenant file certifications. Population and Items Tested: We selected 19% of the total low income units, or 18 of 177 tenant files for testing. Auditor's Recommendation: Review tenant files in order to eliminate the deficiencies noted. Grantee Response: We will review the tenant files. In regards to the HUD-50058 forms not being submitted, we have had software problems which have prevented successful transmission of these forms to the processing center. 



 
Housing Author~ of Rapides Parish Summary Schedule of Prior Audit Findings Eight Months Ended August 31,1997 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 1996 - FINDING NO.l: Undocumented Expenditures Condition: This finding was a reportable cond~on stating a deficaency in supporting documentation for a disbursement. Recommendation: The auditor recommended that the PHA attach appropriate supporting documentation to check vouchers. Current Status: Corrective action wastaken 1996 - FINDING NO.2: Tenant Files Condition: This finding was a reportable condition stating a deficiency in owned housing documentation of income verification, and Form HUD-50058 requirements. Section 8 tenant files contained deficiencies in rent reasonableness, HQS inspection, and HUD-59058 documentation. Recommendation: The auditor recommended a thorough review of tenants' files should be made for the purpose of eliminating the deficiencies. Current Status: This finding has been repeated in the current audit findings under 97-1. 1996 - FINDING NO.3: Missing Depo,sits Condition: This finding was a reportable condiUon stating a deficiency in deposits of cash receipts. Recommendation: The auditor recommended additional internal controls implemented in cash collections and deposrts. Current Status: Correctwe acfion was taken 1996 - FINDING NO.4: Inadequate Control Over InaclJve Tenant Accounts Receivable Condition: Detail balances of vacated tenant accounts have not been reconciled to the general ledger balance. Audit review of the detailed balances disclosed $16,705.54 that was approved for write-off that was still carded on the general ledger. Furthermore, detailed balances of inactive tenants was not carded forward and reconciled on a monthly basis. Recommendation: The auditor recommended thatt~e PHA reconcile detailed balances in all accounts receivable to the corresponding control account in the general ledger on a monthly basis. Current Status: Corrective action was taken 


