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~I,I,EN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www, allengreencpa,com 

INDEPENDENT AUDITORS' REPORT 
Board of Commissioners Housing Authority of the City of New lberia New Iberia. Louisiana 

Ernest L. Allen, CPA ~A Ploles$1on~ J A~ounting Corp ) Tim Green. CPA Margie Williamson, CPA 

We have audited the accompanying general-purpose financial statements of the Housing Authority of the City of New lberia, Louisiana, as of and for the year ended March 31, 1998, as listed in the foregoing table of contents. These general-purpose financial statements are the responsibility of the Housing Authority's management. Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits in (J0vemment Auditing Standayql~ issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts mid disclosures in the financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the financial position of the Housing Authority of the City of New ]beria, as of March 31, 1998, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with .Qovernment Auditing Standards. we have also issued our report dated June 25, 1998 on our consideration of the Housing Authority's infernal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grants. Our audit was made for the purpose of forming an opinion on the general-purpose financial statements taken as a whole. The accompanying supplemental information listed in the table of content is presented for the purpose of additional analysis and is not a required part of the general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a whole. 

Member: American Institute ol Certified Public Accountants, Society of Louisiana Certified Public Accountants and Ameri~n Institute o! Certified Public ACCountants Division Iof CPA Firms 



Board of Commissioners Housing Authority of the City of New Iberia New Iberia. Louisiana 
Also, the accompanying other information listed in the table of contents is presented for purposes of additional analysis and is not a required part of the general~purpose financial statements of Housing Authority of the City of New Iberia, Such information has not been subjected to the auditing procedures applied in the audit of the general- purpose financial statements and, accordingly, we express no opinion on it. 
Monroe, Louisiana June 25, 1998 

ALLEN, GREEN & COMPANY, LLP 



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia, Louisiana ALL FUND TYPES AND ACCOUNT GROUPS Combined Balance Sheet March 3t, 1998 

ASSETS AND OTHER DEBITS Assets Cash and cash equivalents Investments, at cost Receivables Interfund receivable Prepaid items Land, buildings, and equipment Other debits Amount to be provided for retirement of general long-term obligations TOTAL ASSETS AND OTHER DEBITS LIABILITIES, EQUITY AND OTHER CREDITS Liabilities Accounts, salaries and other payables Interfund payable Deposits due others Compensated absences payable Notes payable Total liabilities Equity and Other Credits Investment in general fixed assets Fund balances: Reserved for prepaid items Unreserved and undesignated Total equity and other credits TOTAL LIABILITIES, EQUITY AND OTHER CREDITS 

* *GOVERNMENTAL FUNDS 
GENERAL FUND 
21,080 $ 250,468 13,360 2,847 45,128 0 

SPECIAL REVENUE FUNDS 
5,862 $ 0 1,016 0 0 0 

CAPITAL PROJECTS FUNDS 

0 0 0 $ 332 883 $ 6 878 $ 
16,434 $ 0 0 0 0 

05 2,847 0 0 0 $ 16,434 $ 2 847 $ 0 
05 45,128 271 321 

05 0 4.031 $ 316,449 $ 4,031 $ 0 
$ 332~883 $ 6~878 $ 0 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 3 



FIDUCIARY FUNDS- AGENCY FUNDS 
Statement A **~CCOUNTGROUPS GENERAL GENERAL TOTAL FIXED LONG-TERM (MEMORANDUM 

15,920 $ 0 0 0 0 0 

ASSETS OBLIGATIONS ONLY) 
05 0 0 0 0 8.712.921 

05 0 0 0 0 0 
42,862 250,468 14,376 2,847 45,128 8.712.921 

0 0 2.602.618 2.602.618 $ 15 920 $ 8 712 921 $ 2 6026~185 11 671 220 
05 0 15,920 0 O 

05 0 0 0 
16,434 2,847 15,920 11,020 2.591.598 

__ 15,920 $ 0 L ~22 602 6~6~_18 $ 2637819 
0 8,712,921 $ 0 0 0 0 

05 0 0 
8.712.921 45,128 275.352 0 $ 8,712,921 $ 0 $ 9,033,401 



REVENUES Local sources: Dwelling rental Interest earnings Other Federal sources: Operating subsidy Grants Total revenues 

HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia. Louisiana ALL GOVERNMENTAL FUNDS Combined Statement of Revenues, Expenditures, and Changes in Fund Balances (Deficit) Statement B For the Year Ended March 31. 1998 

EXPENDITURES Current: Administration Utilities Tenant services Ordinary maintenance Protective services; General expenditures Facilities acquisition and construction Total expenditures 

SPECIAL CAPITAL GENERAL REVENUE PROJECTS FUND FUNDS FUNDS 
336,047 $ 12,429 6.432 288,255 0 

05 0 0 0 176 545 

TOTAL (MEMORANDUM ONLY~__ 
05 0 0 0 20.528 
336,047 12,429 6.432 288,255 197 073 $ 643 163 $ 176 545 $ 20,528 $ 840 236 

122,251 $ 221,379 5,660 139,454 19,134 114,131 18.685 

107,314 $ 0 0 0 7,466 48,119 8.406 
$ 640,694 $ 17_1305 $ 

05 0 0 0 0 0 20.528 

229,565 221,379 5,660 139,454 26,600 162,250 47.619 $ 83~5_27 EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES $ 2,469 $ 5,240 $ 0 $ 7,709 FUND BALANCES (Deficit)AT BEGINNING OF YEAR 3~80 _ (1,209)_ 0 312.771 FUND BALANCES AT END OF YEAR $ 316r449 $ 4 031 $ 0 $ 320~480 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



REVENUES Local sources; Dwelling rental Interest earnings Other Federal sources: Operating subsidy Total revenues 

HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberla. Louisiana GOVERNMEN'rAL FUNDS - GENERAL FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual Statement C For the Year Ended March 31, 1998 

EXPENDITURES Current: Administration Utilities Tenant services Ordinary maintenance Protective services General expenditures Facilities acquisition and construction Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

****GENERAL FUND***** VARIANCE FAVORABLE BUDGET 
313,164 $ 13,120 28.340 
ACTUAL (UNFAVORABLE 
336,047 $ 12,429 6.432 22,883 (691) (21,908) 279.503 288 255 8,752 $ 634,127 $ 643 163L 9,036 

129,100 $ 195,850 29,408 166,240 30,000 124,510 30.620 
122,251 $ 221,379 5,660 139,454 19,134 114,131 18.685 

6,849 (25,529) 23,748 26,786 10,866 10,379 11.935 $ 705,728 $ 6406~945 6503,0~4 
(71,601) $ 2,469 $ 313.980 313.980 74,070 0 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



INTRODUCTION 

Housing Authority of the City of New lberia New lberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Reporting Entity Funds and Account Groups Measurement Focus and Basis of Accounting Budgets Encumbrances Cash and Cash Equivalents Short-Term Interfund Receivables/Payables 
Prepaid Items Fixed Assets Compensated Absences Long-Term Obligations Fund Equity Memorandum Only - Total Columns New Applicable GASB Pronouncements Use of Estimates NOTE 2 - DEPOSITS AND INVESTMENTS NOTE 3 - RECEIVABLES NOTE 4 - FIXED ASSETS 

NOTE 5 - RETIREMENTSYSTEM NOTE 6 - ACCOUNTSPAYABLES NOTE 7 - COMPENSATED ABSENCES NOTE 8 - CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS NOTE 9 - GENERAL LONG-TERM OBLIGATIONS NOTE 10 - INTERFUND ASSETS/LIABILITIES NOTE I l - COMMITMENTS AND CONTINGENCIES NOTE 12 - FUND EQUITY NOTE 13 - NEW FUND AND AGREEMENT OF FUND BALANCE 

p_ea~ 8 8 8-9 9-10 10-12 12 12 13 13 
13 13 13-14 14 14-15 15 15 15 



INTRODUCTION 
Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General.Purpose Financial Statements As of and for the Year Ended March 31, 1998 

Housing Authorities are chartered as a public corporation under the laws (LSA-R.S. 40:391) of the slate of Louisiana for the purpose of providing safe and sanitary dwelling accommodations. This creation was contingent upon the local governing body of the city declaring a need for the Housing Authority to function in such city. The Housing Authority is governed by a five-member Board of Commissioners. The members, appointed by the Honorable Mayor of the city of New lberia, serve a staggered term of four years. Under the United States Housing Act of 1937, as amended, the U. S. Department of Housing and Urban Development (HUD) has direct responsibility for administering low-rent housing programs in the United States. Accordingly, HUD has entered into an annual contributions contract with the Housing Authority for the purpose of assisting the Housing Authority in financing the acquisition, construction and leasing of housing units and to make annual contributions (subsidies) to the Housing Authority for the purpose of maintaining this low-rent character. The Housing Authority had 200 units in management at projects LA 27-1/3 
P_~ogram PHA owned housing NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Contract Number FW 1264 
Number of Units 200 

The accompanying financial statements of the Housing Authority of the City of New Iberia have been prepared iu conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
A, REPORTING ENTITY GASB Statement No. 14 established criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Because the Housing Authority is legally separate and fiscally independent, the Housing Authority is a separate governmental reporting entity. The Housing Authority is a related organization of the city of New Iberia since the city of New lberia appoints a voting majority of the Housing Authority's governing board. The city of New Iberia is not financially accountable for the Housing Authority as it cannot impose its will on the Housing Authority and there is no potential for the Housing Authority to provide financial benefit to, or impose financial burdens on, the city of New lberia. Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the city of New Iberia. The Housing Authority includes all funds, account groups, activities, el cetera, that are within the oversight responsibility of the Housing Authority. 



Housing Authority of the City of New lberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES q Continued) A. REPORTING ENTITY (Continued) Certain unite of local government over which the Housing Authority exercises no oversight responsibility, such as the housing authorities, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the accompanying financial statements. These units of government are considered separate reporting entities and issue financial statements separate from those of the Housing Authority. In addition, the accompanying financial statements do not include various tenant associations which are legally separate entities. B. FUNDS AND ACCOUNT GROUPS The accounts of the Housing Authority are organized and operated on the basis of funds and account groups. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segrcgales funds according to their intended purpose and is used to aid management in demonstrating compliance with finance-related legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial requirements. Account groups are a reporting device to account for certain assets and liabilities of the governmental funds not recorded directly in those funds. Funds of the Housing Authority are classified into two categories: governmental and fiduciary. 111 turn, each category is divided into separate fund types. The fund classifications and a description of each existing fund type follow: Ggvernmental funds -- Governmental funds account for all or most of the Housing Authority's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. Governmental funds include: I. General fund -- thc primary operating fund of the Housing Anthority. Jt accounts for all fiuancial resources, except those required to be accounted for in other funds. The general fund includes transactions of the iow rent housing assistance programs. 2. Special revenue funds -- account for revenue sources that are legally restricted to expenditures for specified purposes. Special revenue funds contain transactions of the Drug Elimination Family Investment Center, and Alcohol and Substance Abuse programs administered by the Housing Authority, 3. Capital projects funds -- account for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the other governmental funds. Capital projects funds contain transactions relating to active modernization and development programs. The Housing Authority's capital project fund is as follows: 



Housing Authority of the City of New lberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) B. FUNDS AND ACCOUNT GROUPS (Continued) 3. Capital projects funds (Continued) PROJECT LA 27-906 (Comprehensive Improvement Assistance Program, CFDA# 14.852) Project LA 27-906 is a federal (HUD) funded "Comprehensive Improvement Assistance Program" for modernizing project LA 27 - 1/2/3. Fiduciary funds -- Fiduciary funds account for assets held on behalf of outside parties, including other governments, or on behalf of other funds within the Housing Authority. Agency funds -- Agency funds are custodial in nature (assets equal liabilities) and do not present results of operations or have a measurement focus. Agency funds are accounted for using the modified accrual basis of accounting. This fund is used to account for assets that the govemment holds for others in an agency capacity. The agency fund is as follows: 1. Tenant's security deposits agency fund -- accounts for assets held by the Housing Authority as an agent for the individual tenants. C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. Governmental fund types use the flow of current financial resources measurement focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when susceptible to accrual (i.e., when they are "measurable and available)." "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to pay liabilities of the current period. The government considers all revenues available if they are collected within 60 days after year-end. However, proceeds from an employee fidelity bond were accrued and offset against current expenditures. Expenditures are recorded when the related fund liability is incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain compensated absences and claims and judgments which are recognized when the obligations are expected to be liquidated with expendable available financial resources. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. The governmental funds use the following practices in recording revenues and expenditures: Revenues Federal entitlements are recorded as unrestricted grants-in-aid when available and measurable. Federal restricted grants are recorded when the reimbursable expenditures have been incurred. Rental income is recorded in the month earned. 
10 



Housing Authority of the City of New Ibcria New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) FOCUS AND BASIS OF ACCOUNTING (Continued) Interest earnings on time deposits are recorded when the time deposits have matured and the interest is available. Interest income on interest bearing demand deposits is recorded each month when credited by the bank to the account. Operating subsidies received from HUD are recorded when available and measurable. 
Other receipts become measurable and available when cash is received by the Housing Authority and are recognized as revenue at that time. 
Salaries are recorded as expenditures when incurred Purchases of various operating supplies are recorded as expenditures in the accounting period they are purchased. Compensated absences are recognized as expenditures when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long-term obligations account group. Substantially all other expenditures are recognized when the related fund liability has been incurred. 
Transfers between funds that are not expected to be repaid (or any other types, such as capital lease trans- actions, sale of fixed assets, debt extinguishments, long-term debt proceeds, et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are recognized at the time the underlying events occur. Deferred Revenues The Housing Authority reports deferred revenues on its combined balance sheet. Deferred revenues arise when resources are received by the Housing Authority before it has a legal claim to them, as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when the Housing Authority has a legal claim to the resources, the liability for deferred revenue is removed from the balance sheet and the revenue is recognized. 



Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) 
The agency fund is custodial in nature and does not present results of operations or have a measurement focus. Agency funds are accounted for using the modified accrued basis of accounting. This fund is used to account for assets that the Housing Authority holds for others in an agency capacity. D. BUDGETS The ~llowiog summarizesthe budgetactivities ofthe Housing Authority during theyearendedMamh 31 1998: 1. The Housing Authority adopted budgets for the genera/fund, the special revenue funds and the capital project funds. The special revenue and capital project funds budget to actual comparison have not been included since the special revenue and capital projects are multiple-year endeavors. 2. The budgets are prepared on the modified accrual basis of accounting. All appropriations lapse at year end 3. Encrunbrances are not recognized within the accounting records for budgetary control purposes 4. Formal budget integration (within the accounting records) is employed as a management control device. 5. The Executive Director is authorized to transfer amounts between line items within any fund, with the exception of salaries, provided such does not change the total of any function. 6. HUD approves the original budget adopted by the Housing Authority. Any budget amendments approved by the Board do not have to be approved by HUD since the Housing Authority is a high-performer according to the PHMAP score. E. ENCUMBRANCES Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration before expenditures are incurred in order to assure that applicable appropriations are not exceeded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and where necessary, revisions to the budget are made. 



/lousing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) F. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand deposits. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the Housing Authority may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Under state law, the Housing Authority may invest in United States bonds, treasury notes, or certificates. These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are classified as cash equivalents. Investments are stated at cost. G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for services rendered These receivables and payables are classified as due from other funds or due to other funds on the balance sheet Short-term interfund loans are classified as interfund receivables/payables. H. PREPAID ITEMS Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items. Prepaid expenses consist of prepaid insurance. 1. FIXED ASSETS Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or infrastructures such as sidewalks and parking lots are capitalized. Interest expense during construction is capitalized. Depreciation has not been provided on general fixed assets. All fixed assets are valued at historical cost. The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not included in the general fixed asset account group. 
J. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual leave which may be received upon termination or retirement. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her retirement or termination date. 

13 



Housing Authority of the City of New Ibcria New lberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) J. COMPENSATED ABSENCES (Continued) The Housing Authority's recognition and measurement criteria for compensated absences follow 
GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics should be accrued as a liability as the benefits are earned by the employees if both of the following conditions are met: A. The employees' right to receive compensation is attributable to services already rendered B. 1t is pr~bab~e that the emp~y~r wi~ c~mpensate the emp~yees f~r the bene~ts thr~ugh paid time off or some other means, such as cash payments at termination or retirement. GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the following termination approaches: A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result in termination payments, rather than be taken as absences due to illness or other contingencies, such as medical appointments and funerals. B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave accumulated at the balance sheet date by those employees who currently are eligible to receive tennination payments as well as other employees who are expected to become eligible in the future to receive such payments. Only the current portion of the liability for compensated absences is reported in the fund. The current portion is the amount left unpaid at the end of the reporting period that normally would be liquidated with expendable available financial resources. The remainder of the liability is reported in the general long-term obligations account group. K. LONG-TERM OBLIGATIONS Long-term obligations expected to be financed from governmental funds are reported in the general long-term obligations account group. Expenditures for principal and interest payments for long-term obligations are recognized in the governmental funds when due. L. FUND EQUITY R~scrves Reserves represent those portions of fund equity not appropriable for expenditures or legally segregated for a specific future use. 

14 



Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) L. FUND EQUITY (Continued) 
Designated fund balances represent tentative plans for future use of financial resources Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions that constitute reimbursements to a fund for expenditures initially made from it that are properly applicable to another fund are recorded as expenditures in the reimbursing fund and as reductions of expenditures in the fund that is reimbursed. All other interfund transactions, except quasi-external transactions and reimbursements, arc reported as transfers. Nonrecurring or non-routine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. 
M. MEMORANDUM ONLY - TOTAl. COLUMNS The total cohunns on the combined statements are captioned Memorandum Only to indicate that they arc presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in cash flow in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. N. NEW APPLICABLE GASB PRONOUNCEMENTS In November 1994, GASB issued Statement No. 27, "Accounting for Pensions by State and Local Governmental Employers" (GASB 27). GASB 27 prescribes changes in pension accounting and disclosure requirements for employers participating in single employer/agent multiple defined benefit plans, cost sharing multiple employer defined benefit plans, and defined contribution plans. The Housing Authority participates in a cost-sharing multiple-employer public employee retirement system which is a defined benefit plan. GASB 27 is effective for fiscal years beginning after June 15, 1997. The Housing Authority has not yet determined the effects of adoption. 
O. USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assmnprions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 



Housing Authority of the City of New lberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 2 - DEPOSITS AND INVESTMENTS At March 31, 1998, the Housing Authority has deposits and investments totaling $293,330 as follows Cash on hand Demand deposits Interest-bearing demand deposits Time deposits 
Cash and cash equivalents Cash and cash equivalents - restricted Investments 

$ 350 4,031 38,481 250.46.~ 
$ 26,942 15,920 250.46_8. 

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank, The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or cusledial bank that is mutually acceptable to both parties. At March 31, 1998, the Housing Authority has $327,399 in deposits (collected bank balances). These deposits are secured from risk by $311,745 of federal deposit insurance and $15,654 of pledged securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 3). Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within ten days of being notified by the Housing Authority that the fiscal agent has failed to pay deposited funds upon demand. Investments during the year were in time deposits at banks. NOTE 3 - RECEIVABLES The receivables of $14,376 at March 31, 1998, are as follows 
Class of Receivables Local sources: Tenants Employee fidelity bond Federal sources: Grants Tota 

General .Fund. $ 1,360 12,000 
Special Revenue F~n~s 
1,016 
$ 1,360 12,000 
$14,376 



Housing Authority of the City of New lberia New Iberia, Louisiana Notes to the General.Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 4 - FIXED ASSETS The changes in general fixed assets are as follows 

NOTE 5 - RETIREMENT SYSTEM 

Balance April 1. 1997 $7,999,250 258,215 407,837 
Balance Transfers March 31,199~8 $ $ 27,091 332,722 _20,528 J332.752) $7,999,250 618,028 95.643 

NOTE 6 - ACCOUNTS PAYABLES The payables of $16,434 at March 31, 1998, are as follows 
Vendors Payroll withholdings Wages Total 

General Fun0 $13,193 1,882 . 1,35~. $16.434 



Housing Authority of the City of New lberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 7 - COMPENSATED ABSENCES At March 31, 1998, employees of the Housing Authority have accumulated and vested $11,020 of employee leave benefits, which was computed in accordance with GASB Codification/~ection C60. This amount is not expected to be paid from current available resources; therefore the liability of $11,020 is recorded within the general long-term obligations account group. NOTE 8 - CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS 
Agency funds: Tenants Security Deposit 

Balance Balance April 30, 1997 Additio!as Deductions March 31, 1998 
NOTE 9 - GENERAL LONG-TERM OBLIGATIONS The following is a summary of the long-term obligation transactions for the year ended March 31, 1998 
Balance, April 1, 1997 Additions Deductions Balance, March 31, 1998 

Interest Payable Long-Term (A) $439,256 
Compensated __._Absence~ Notes and Bonds (A) Total $10,549 $2,152,342 $2,602,147 471 471 

(A) Project notes - non HUD, and the related interest are obligations due HUD. The Debt Forgiveness Act of 1985 forgave these notes. Portions of the project notes and the related interest were officially canceled by HUD in prior years. The timing of the official cancellation of the remaining notes and interest is unknown. The Housing Authority has not accrued interest on project notes - non HUD since HUD will eventually forgive the principal and interest amounts. Due to the uncertainty of the outcome of these notes, a schedule of maturities is not presented for the project notes - non HUD. NOTE I0 - INTERFUND ASSETS/LIABILITIES Due from/to other funds: Fund General Special revenue funds Alcohol and substance abuse Total 

Receivable Amount $2,847 
Payable Amount 
$2,847 $2,847 



Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1998 NOTE 11 - COMMITMENTS AND CONTINGENCIES One major construction project is in progress at March 31, 1998. This includes modernizing rental units at all of the three projects. As approved by HUD, this project is being funded by HUD. Funds are requested periodically as the cost is incurred. Cost incurred on this project and estimated cost to complete this project totaled $95,643 and $104,357, respectively, as of March 31, 1998. The Housing Authority has filed a legal claim against the contractor on the construction project described above. The claim asserts that the contractor failed to perform certain work as specified in the construction contract. The matter has yet to reach the trial stage. Housing Authority management believes that the outcome oftbe above matter will not materially affect the financial position of the Housing Authority. The Housing Authority participates in a number of federally assisted grant programs. Although the grant programs have been audited in accordance with the Single Audit Act Amendments of 1996 and OMB Circular No. A-133 through March 3 I, 1998, these programs are still subject to compliance audits. Housing Authority management believes that the amount of disallowances, if any, which may arise from future audits will not be material. The Housing Authority has accepted a settlement offer from a surety company in regards to recovery of funds under an employee fidelity bond. Although the settlement offer has been accepted, no funds have been received by the Housing Authority. The Hausing Authority reflects a portion of this settlement as an accounts receivable in their general-puq)ose financial statements as of March 31, 1998. NOTE 12 - FUND EQUITY Reservations of fund balance represent amounts that are not appropriable or are legally segregated for a specific purpose. Designations of fund balance represent tentative management plans that are subject to change. The reservation of fund balances in the general fund is for prepaid insurance. 
NOTE 13 - NEW FUND AND AGREEMENT OF FUND BALANCE The Alcohol and Substance Abuse Program Fund, a special revenue fund of the Housing Authority, was reported in the general fund for the fiscal year ended March 31, 1997. The program was accounted for as a special revenue fund for the year ended March 31, 1998. The fund had a beginning fund balance, therefore the general fund and Alcohol and Substance Abuse Program fund balances as of April 1, 1997 must be combined to agree to the general fund fund balance at March 31, 1997. A reconciliation is provided below. General fund fund balance as of April 1, 1997 Alcohol and substance abuse fund fund balance as of April 1, 1997 General fund fund balance as of March 31, 1997 

$ 313,980 (2.820_) 



Housing Authority of the City of New Iberia New liberia, Louisiana 

SUPPLEMENTAL INFORMATION 



Housing Authority of the City of New Iberia New Iberia, Louisiana 

(Public and Indian Housing Drug Elimination Program, CFDA #14,854) The purposes of the Public Housing Drug Elimination Program are to: (a) eliminate drug-related crime in and around the real property comprising public housing projects; (b) encourage Public Housing Agencies (PHAs) and Indian Housing Authorities (IHAs) to develop a plan that includes initiatives that can be sustained over a period of several years for addressing the problem of drug-related crime in and around the premises of the Public and Indian housing projects proposed for funding under this part, and; (c) make available federal grants to help PHAs and IHAs carry out their plans. Grant funds may be used for the following activities designed to reduce drug-related crime: (1) employment of security personnel; (2) reimbursement of local law enforcement agencies for additional security and protective services; (3) physical improvements designed to enhance security; (4) the employment of one or more individuals to investigate drug-related crime; (5) training, communications equipment, and other related equipment; (6) programs designed to reduce use of drugs in and around Public and Indian housing projects, including drug prevention, intervention, referral, mad treatment programs, and; (7) providing funding to develop security and drug abuse prevention programs involving site residents. 
(Public and Indian Housing Family Investment Centers Program - CFDA #84.861 ) The Family Investment Program is designed to provide families living in public and Indian housing with better access to educational and employment opportunities by: developing facilities in or near public housing for training and support services; mobilizing public and private resources to expand and improve the delivery of such services; providing funding for essential training and support services that cannot otherwise be funded; and improving the capacity of management to access the training and service needs of families, coordinate the provision of training and services that meet such needs, and ensure the long-tem~ provision of such training and services. 
(Block Grants for Prevention and Treatment of Substance Abuse - CFDA #93.959) The purpose of the Alcohol and Substance Abuse Program is to provide financial assistance to support projects for the development and implementation of prevention, treatment and rehabilitation activities directed to the disease of alcohol and drug abuse. 



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia. Louisiana 

ASSETS Cash and cash equivalents Receivables TOTAL ASSETS 

SPECIAL REVENUE FUNDS Combining Balance Sheet March 31, 1998 
DRUG ELIMINATION 
$ 

Exhibit 1 
ALCOHOL FAMILY AND INVESTMENT SUBSTANCE CENTER ABUSE TOTAL 

05 0 4,031 $ 6 1,831 $ 1.016 5,862 1.016 $ 0 $ ~ $ 2.847 $ 68.~78 
LIABILITIES AND FUND EQUITY Liabilities Interfund payable $$ 0 $ 0 $ 2,847 $ _2,847 Total liabilities 
Fund equity Fund balances: Unrese~ed and undesignated Total equity 

$ 0 $ O $ ~847 $ 28~84747 
0 4031 0 4.031 $ 0 $ 4,031 $ 0 $ 4,031 

TOTAL LIABILITIES AND FUND EQUITY $ 0 $ 4~031 $ 2~847 $ 
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REVENUES Federal sources Grants Total revenues 

HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia. Louisiana SPECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures and Changes in Fund Balances (Deficit) For the Year Ended March 31, 1998 

EXPENDITURES Current: Administration Protective services General expenditures Facilities acquisition and construction 
Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES (Deficit) AT BEGINNING OF YEAR 

FAMILY FAMILY INVESTMENT ELIMINATION CENTER 
ALCOHOL AND SUBSTANCE ABUSE 

Exhibit 2 
TOTAL 

$ 6,49_2 $ 119,114 $ 50,9395 176 54~55 $ 6,492_$ 119,114 $ 50,939 $ 176,545 
05 6,492 0 0 
7,314 $ 0 $ 107,314 974 0 7,466 0 48,119 48.119 8.406 0 8.406 $ 6,492 $ 116 694 $ 48,119 $ 17~ 

0 $ 2,420 $ 2,820 $ 5,240 
0 1 611 (2,820l L1 2~ FUND BALANCES AT END OF YEAR $ 0 $ 4~031 $ 0 $ 4,031 



Housing Authority of the City of New Iberia New |beria, Louisiana 
AGENCYFUNDS 

The activities of the various tenant security deposits accounts are accounted for in the tenants' security deposits agency fund. While the accounts are under the supervision of the Housing Authority, they belong to the tenants and are not available for use by the Housing Authority. 



PROJECT LA 27 - 1 LA 27 - 2 LA 27 - 3 

HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia, Louisiana TENANTS' SECURITY DEPOSITS AGENCY FUND Schedule of Changes in Deposits Due Others For the Year Ended March 31, 1998 
Balance, Beginning $ 6,000 7,520 2,400 

Additions 1,440 1,760 400 
Deductions $ 1,360 1,840 400 

Exhibit 3 

Balance, Ending 6,080 7,440 2,400 



Housing Authority of the City of New Iberia New lberia, Louisiana 
GENERAL FOR THE YEAR ENDED MARCH 31, 1998 

SCHEDULE OF COMPENSATION PAID BOARD MEMBERS The members of the Board of Commissioners serve without compensation 
Mr. Ronald J. Davis, Sr. Mrs. Shlester L. Jones Mrs. Jennie G. Foreman Ms. Stella G. George Mrs, Rita M. Williams 

Exhibit 4 



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia. Louisiana ANALYSIS OF SURPLUS - STATUTORY BASIS For the Year Ended March 31, 1998 PHA OWNED HOUSING (ACC FW 1264) UNRESERVED SURPLUS BALANCE PER PRIOR AUDIT Correction of previous audit balance BALANCE PER BOOKS. BEGINNING Net Loss (Provision for) reduction of operating reserve BALANCE. ENDING OPERATING RESERVE BALANCE. BEGINNING Provision for (reduction of) operating reserve BALANCE. ENDING CUMULATIVE HUD CONTRIBUTION BALANCE. BEGINNING Drug Elimination Family Investment Center Operating Subsidy 
BALANCE. ENDING CUMULATIVE HUD GRANTS BALANCE. BEGINNING Comprehensive Improvement Assistance Grant BALANCE. ENDING CUMULATIVE DONATIONS BALANCE. BEGINNING Donations BALANCE. ENDING TOTALSURPLUS 
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Exhibit 5 

$ (3,839,036) _ (29,311~ $ (3,868,347) (238,844) 8.518 $ (4,098 67=Z~ 
289.221 _ (8 51=~ $ 28O,703 
$ 7.057.629 6,493 119,114 288.255 
$ 7,471,491 
$ 2,851,827 20.528 $ 2,872,355 
$ 300 0 $ 300 



Housing Authority of the City of New Iberia New Iberia, Louisiana 

OTHER REPORT REQUIRED BY 
The first report following this page is a report on compliance and on internal control over financial reporting based on an audit of financial statements performed in accordance with Government Auditine Standards. issued by the Comptroller General of the United States. The section of the report on compliance is based solely on the audit of the general-puq~ose financial statements and presents, where applicable, compliance matters that would be material to the general-purpose financial statements. The sect/on of the report on internal control over financial reporting is, likewise, based solely on the audit of the general-purpose financial statements and includes, where appropriate, any reportable conditions and/or material weaknesses. 

OTHER REPORT REQUIRED BY OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR No. A-133 
The second report following this page contains information on the report on compliance with requirements applicable to each major program and internal control over compliance in accordance with OMB Circular No, A-J33. Tile section of the report on compliance is related to tests of compliance with laws, regulations, contracts and grants relating to federal awards programs. The section of the report on internal control over compliance is, likewise, related to matters that would be significant and/or material to federal awards programs. 



 

The CPA Nevel Ur~eresllmal~ The ValUe~ 

AIJ,EN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Forrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa.oom 

Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with 
Board of Commissioners Housing Authority of the City of New Iberia New lberia, Louisiana 

Ernest L Allen, CPA (A Profess~nal A~gnt,n9 Corp) Tim Green. CPA Margie Williamson, CPA 

We have audited the finmmial statements of Housing Authority of the City of New lberia, as of and for the year ended March 31,1998, and have issued our report thereon dated June 25,1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Goverumenl A~jditine Standards. issued by the Comptroller General of the United States. 
Compliance As part of obtaining reasonable assurance about whether Housing Authority of the City of New Iberia's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed an instance of noncompliance that is required to be reported under Government Auditing Standards which is described in the accompanying schedule of findings and questioned costs as item 98-F1. nternal Control Over Financial Renortinu In planning and performing our audit, we considered Housing Authority of the City of New Iberia's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Housing Authority's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable condition is described in the accompanying Schedule of Findings and Questioned Costs as item 98-F2. 
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Board of Commissioners Housing Authority of the City of New Iberia New Iberia, Louisiana 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe none of the reportable conditions described above is a material weakness. Manaffen'JP.nt | ~tle..r ]tel/l~l We, however, noted other matters involving the internal control over financial reporting which we have reported to management of the Housing Authority of the City of New Iberia in a separate letter dated June 25, 1998 included later in this report in the section titled Management Letter hems. This report is intended for the information of the Board, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

Monroe, Louisiana June 25, 1998 
ALLEN, GREEN & COMPANY, LLP 



 

The CPA Never Under~li~ 'The Val~ 

AT,LEN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www,allengreencpa.com 
Report on Compliance With Requirements Applicable to Each Major Program and on Internal Control Over Compliance in Accordance With 

Board of Commissioners Housing Authority of the City of New Iberia New lberia, Louisiana 

Ernest L. Allen, CPA (A Prof~ss~ot~a~ A~o~nli~g Corp.) Tim Green. CPA Margie Williamson, CPA 

Compliance We have audited the compliance of the Housing Authority of the City of New Iberia, New Iberia, Louisiana, with the types of compliance requirements described in the U. S. Office of Management and Budget (OMBI Circ~l~.r No. A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended March 31, 1998. Housing Authority of the City of New lberia's major federal programs are identified in the summary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the Housing Authority of the City of New Iberia's management. Our responsibility is to express an opinion on Housing Authority of the City of New Iberia's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular No. A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular No. A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Housing Authority of the City of New Iberia's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Housing Authority of the City of New Iberia's compliance with those requirements. In our opinion, Housing Authority of the City of New Iberia complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended March 31, 1998. 
The management of the Housing Authority of the City of New Iberia is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Housing Authority of the City of New Iberia's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular No. A-133. 

Member: American Instilute ol Certified Public Accountants Society of LOUIS aria Cert ed Pub c Accoun an s and American Institute of Cerlified Public Accountants Division for CPA Firms 



Board of Commissioners Housing Authority of the City of New Iberia New Iberia, Louisiana 
Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. Schedule of Exnenditures of Federal Awards We have audited the general-purpose financial statements of the Housing Authority of the City of New Iberia, New Iberia, Louisiana, as of and for the year ended March 31, 1998, and have issued our report thereon dated June 25, 1998. Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular No. A- 133 and is not a required part of the general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general- purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general- purpose financial statements taken as a whole. This report is intended for the information of the Board, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

Monroe, Louisiana June 25, 1998 
ALLEN, GREEN & COMPANY, LLP 
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberla. Louisiana 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS For the Year Ended March 31, 1998 

FEDERAL GRANTOR/ PASS-THROUGH GRANTOR / PROGRAM NAME CFDA PROGRAM NUMBER GRANT ID # EXPENDITURES 
U.S. DEPT OF HOUSING AND URBAN DEVELOPMENT DIRECT PROGRAMS Public and Indian Housing Operating Subsidy (1) 14.850 FW 1264 $ 288,255 
Drug Elimination Program Year 3 (1995) 14.854 FW 1264 6.492 
Comprehensive Improvement Assistance Programs 14.852 FW 1264 20,528 
Family Investment Centers Program TOTAL U.S. DEPT OF HOUSING AND URBAN DEVELOPMENT U.S. DEPT OF HEALTH AND HUMAN SERVICES Passed through the State of Louisiana Department of Health and Hospitals Block Grants for Prevention and Treatment of Substance Abuse TOTAL U.S. DEPT OF HEALTH AND HUMAN SERVICES 
TOTAL FEDERAL AWARDS 

14.861 FW1264 119.114 
$ 434,389 

93.959 60950 $ 50,939_ $ 50,939 

(1) The Housing Authority is indebted to the U. S. Department of Housing & Urban Development for project notes of $2,152,342 at year end plus accrued interest of $439,256. 
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Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the Schedule of Expenditures of Federal Awards As of and for the Year Ended March 31, 1998 NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs of the Housing Authority of the City of New Iberia, New Iberia, Louisiana. The Housing Authority of the City of New ]beria (the "Housing Authority") reporting entity is defined in note I(A) to the Housing Authority's general- purpose financial statements. Federal awards received directly from federal agencies, as well as federal awards passed through other government agencies, is included on the schedule. 
NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting, which is described in note 1 (C) to the Housing Authority's general-purpose financial statements. NOTE 3 - RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEMENTS Federal awards revenues are reported in the Housing Authority's general-purpose financial statements as follows 
General fund Special revenue funds: Drag elimination Family investment centers Alcohol and substance abuse Sub-total Capital project fund: Total NOTE 4 - RELATIONSIIIP TO FEDERAL FINANCIAL REPORTS 

6,492 119,114 50,939 
F_~dersI Souses $288,255 
176,545 20,528 

Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect amounts in accordance with generally accepted accounting principles. NOTE 5 - MAJOR FEDERAL AWARDS PROGRAMS The dollar threshold of $300,000 was used to distinguish between Type A and Type B federal programs. For those funds that have matching revenues and state funding, federal expenditures were determined by deducting matching revenues from total expenditures. In accordance with HUD Notice PIH 98-14, "Federal awards" do not include Housing Authority operating income from rents or investments (or other non-federal sources). In addition, debt service annual contribution payments made by HUD directly to fiscal agents for holders of Housing Authority bonds or for Housing Authority notes held by the federal financing bank (FFB), are not considered when determining if the Single Audit Act "federal awards expended" threshold is met by the Housing Authority in a fiscal year. In addition, the entire amount of operating subsidy received during the fiscal year is considered to be "expended" during the fiscal year. 



Housing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 
PART I - Summary of the Auditors' Results 
The type of audit report issued was unqualified. There was a reportable condition required to be disclosed by Government Auditing Standards issued by the Comptroller General of the United States. 
The reportable condition disclosed was not considered a material weaknesses as defined by the Government Auditing Standards. There was one instance of noncompliance considered material, as defined by the Government Auditing Standards, to the financial statement. 
v. There were no reportable conditions required to be disclosed by OMB Circular No. A-133 v. The type of report the auditor issued on compliance for major programs was unqualified vi. The audit disclosed no audit findings which the auditor is required to report under OMB Circular No. A-133, Section .510(a). vii. The major federal programs are: CFDA# 14.850 Public and Indian Housing - Low Rent Program viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular No. A-133, Section .520(b) was $300,000. x. The auditee does not qualify as a low-risk auditee under OMB Circular No. A-133, Section .530 



Housing Authority of the City of New Iberia New Iberia, Louisiana 
Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 

PART II - Findings related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 98-F1 Fixed Asset Inventory 
This item is applicable entity-wide. 
Louisiana Revised Statute 24:515(B) requires auditees to maintain records of fixed assets including certain information as detailed in the statute. 

4 
5 
6 

The Housing Authority does not maintain an inventory in compliance with LSA- R.S. 24:515(B) 
The Housing Authority does have an old list which has not been updated yearly with all additions and deletions. In additiou, the old list does not have all of the information required by LSA-R.S. 24:515(B). 
Cause: The Housing Authority was unaware that the old listing did not meet the requirements of the state statute. Effect: The Housing Authority has not complied with the requirements of LSA-R.S. 24:515(/3). 
The Housing Authority should develop a listing of all fixed assets in accordance with LSA-R.S. 24:51503). Policies and procedures should be adopted which will assure that the listing is maintained in the future. 



Housing Authority of the City of New Iberla New lberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1998 
PART II - Findings related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 98-F2 Inadequate Segregation of Duties 
This program is applicable entity-wide. 
Good internal control requires adequate segregation of duties with incompatible functions. 3. Condition found 

4 

5 
6 

Due to the smaU size of the Housing Authority, segregation of duties is not adequate to provide effective internal control. The functions of opening the mail, collecting rent, recording the receipt in the rent register, preparing the deposit, making the deposit and check preparation are all performed by two administrative employees with the assistance of the Executive Director. 
The Housing Authority does have some compensating controls for the inadequate segregation of duties. The deposit is prepared and made by an employee not collecting rent on that day as well as reconciled to the daily accounts receivable detail. Receipts from HUD are wire-transferred to the bank account. All checks require two signatures, the Executive Director and a Board member. Recording of cash receipts and disbursements and preparation of bank reconciliations are performed by the fee accountant for the Housing Authority. 
Cause: Effect: The Housing Authority is small in size. It is difficult to maintain adequate segregation without having a larger staff. Internal controls could be strengthened by increasing segregation of duties 
It would not be cost beneficial for the Housing Authority to hire the additional personnel required for adequate segregation of duties. 
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Housing Authority of the City of New Iberia New lberia, Louisiana 

Other Information 
The infonnation in this section concerns management's actions or intentions concerning prior and current-year audit findings and is required by U. S. Office of Management and Budget (OMB) Circular No. A-133. This infonnation has been prepared by the management of the Housing Authority of the City of New Iberia. Management accepts full responsibility, as required by OMB Circular No. A-133, for the accuracy of the information. We have not audited this information except a~ required by OMB Circular A-133 Section 500(e), and accordingly, no opinion is expressed. Section 5O0(e) requires the auditor to follow-up on prior audit findings, perform procedures to assess the reasonableness of the summary schedule of prior audit findings prepared by the auditee, and report, as a current-year audit finding when the auditor concludes that the summary schedule of prior audit findings materially misrepresents the stalus of any prior audit finding. 
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Finding Reference # Title: 

Housing Authority of the City of New Iberia New Iberia, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 

Initially occurred: For conditions #1, #2, fiscal year ended March 31, 1997 For condition #3, fiscal year ended March 31, 1996 Condition: During testing of one month's checks, the following were found 1. Twenty-four checks were voided but the original voided check was not maintained as documentation 
2. Five checks appeared to be voided, but there was no documentation to verify this fact. 3. Also, from a random sample of twenty-five disbursements, ten invoices were not properly defaced Corrective Action Taken: The Executive Director stressed correctly performing administrative job duties concerning documentation when a new secretary began in the latter part of fiscal year 1997. Reviews have also been conducted to ensure that proper documentation is prepared and maintained. 
Mr. Elton J. Broussard, Jr., Executive Director Housing Authority of the City of New lberia 325 North Street New lberia, LA 70560 
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Telephone: (318)364-5515 Fax: (318) 364-6937 



Finding Reference # Title: 

Housing Authority of the City of New Iberia New Iberia, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 

Initially occurred: Fiscal Year Ended March 31, 1994 Condition: Due to the small size of the Housing Authority, segregation of duties is not adequate to provide effective internal control. The functions of opening the mail, collecting rent, recording the receipt in the rent register, preparing the deposit, making the deposit and check preparation are all performed by two administrative employees. The Housing Authority does have some compensating controls for the inadequate segregation of duties. The deposit is prepared and made by an employee not collecting rent on that day as well as reconciled to the daily accounts receivable detail. Receipts from HUD are wire-transferred to the bank account. All checks require two signatures, the Executive Director and a Board member. Recording of cash receipts and disbursements and preparation of bank reconciliations are performed by the fee accountant for the Housing Authority. Corrective Action Taken: Due to the small size of the Housing Authority of the City of New Iberia, it is not cost effective to hire more personnel to improve the internal control situation. However, to improve internal control, the Executive Director has added himself to help the two administrative employees. 
Mr. Elton J. Broussard, Jr., Executive Director Housing Authority of the City of New Iberia 325 North Street New lberia, LA 70560 

Telephone: (318) 364-5515 Fax: (318) 364-6937 



Finding Reference # 

Housing Authority of the City of New Iberia New Iberia, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 
Title: Rental Reeeivls Initially occurred: Fiscal Year Ended March 31, 1997 Condition: Rental receipts totaling $16,379 from the Housing Authority owned rental units were never deposited into the Housing Authority's bank account. The receipts represented a portion of two separate months' receipts. Corrective Action Taken: Management improved internal controls by changing several policies of the Housing Authority. Rental payments are no longer accepted in cash, only money orders or personal checks. In addition, daily deposits are made and reconciled to the accounts receivable detail for each day. 
Mr. Elton J. Broussard, Jr., Executive Director Housing Authority of the City of New Iberia 325 North Street New Iberia. LA 70560 

Telephone: (318) 364-5515 Fax: (318) 364-6937 



Finding Reference # Title: 

Housing Authority of the City of New Iheria New Iberia, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 

Initially occurred: Fiscal Year Ended March 31, 1997 Condition: It was noted in a test of a random sample of twenty-five vendor disbursements that the Housing Authority employed three tenants during the year to perform lawn maintenance duties. Payments to these three tenants in the total of $477.50 were noted in the sample. The tenants were paid as contract labor instead of being paid as employees through regular payroll even though they were under full control of management, used the equipment of the Housing Authority to perform their duties, and did not perform similar services for anyone else. Corrective Action Taken: Management began treating the lawn maintenance personnel as employees for the fiscal year ended March 31, 1998. rers0B KeSponsible for Uorrectlve AClion: Mr. EIton J. Broussard, Jr., Executive Director Housing Authority of the City of New Iberia 325 North Street New Ibcria, LA 70560 
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Telephone: (318) 364-5515 Fax: (318) 364-6937 



Finding Reference # 

Housing Authority of the City of New Iberia New lberia, Louisiana Summary Schedule of Prior Audit Findings March 31, 1998 

Initially occurred: Fiscal Year Ended March 31, 1996 Condition: Out of ten tenant files tested, the following exceptions existed 
~ Four instances of no proof of birth date or social security number in the file Three instances where income had not been verified for the current year ~ One instance where a dependent had moved out but was not removed from Form 50058 One instance of no annual inspection in the file. ~ One instance of new dependent not included on Form 50058 For all files no "Release of Information - HUD 9886" fonus were found 
Corrective Action Taken: Policies and procedures were put into place to improve both the accuracy and completeness of the tenant files over the last year. These policies and procedures include using a checklist to improve completeness and having reviews perfonued by supervisors to improve both accuracy and completeness. 
Mr. Elton J. Broussard, Jr,, Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New Iberia Fax: (3 i 8) 364-6937 325 North Street New lberia. LA 70560 

43 



Housing Authority of the City of New Iberia New Iberia, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs For the Year Ended March 31, 1998 
Reference # and Title: 98-1~ Inadequate Segregation of Duties Description: Due to the small size of the Itousing Authority, segregation of duties is not adequate to provide effective internal control. The functions of opening the mail, collecting rent, recording the receipt in the rent register, preparing the deposit, making the deposit and check preparation are all performed by two administrative employees with the assistance of the Executive Director. Corrective action planned: The Housing Authority has made some progress toward internal control by keeping a daily deposit record. Majority Rental payments are made is money orders and checks. The Executive Director or the Assistant Executive Director make all daily deposits. The Housing Authority does have some compensating controls for the inadequate segregation of duties. The deposit is prepared and made by an employee not collecting rent on that day as well as reconciled to the daily accounts receivable detail. Receipts from HUD are wire-transferred to the bank account. All checks require two signatures, the Executive Director and a Board member. Recording of cash receipts and disbursements and preparation of bank reconciliations are performed by the fee accountant for the Housing Authority. l'ers0n KesponslnlC lor t.orrectlve Acuon: Mr. Elton J. Broussard, Jr., Executive Director Housing Authority of the City of New Iberia 325 North Street New Iberia, LA 70560 Anticipated completion date: By March 31, 1999 

Telephone: (318) 364-5515 Fax: (318) 364-6937 



Housing Authority of the City of New Iberia New Ibcria, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs For the Year Ended March 31, 1998 
Reference # and Title: 98-Ft Fixed Asset Inventory Description: The Housing Authority does not maintain an inventory in compliance with LSA- R.S. 24:515(B). The Housing Authority does have an old list which has not been updated yearly with all additions and deletions. In addition, the old list does not have all of the information required by LSA-R.S. 24:515(B). Corrective Action Planned: The Housing Authority is in the process of developing and computerizing a list of fixed assets in accordance with the state requirements. 
Mr. Elton J. Broussard, Jr., Executive Director Housing Authority of the City of New lberia 325 North Street New Iberia, LA 70560 Anticipated completion date: By March 31, 1999 
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Housing Authority of the City of New Iberia New Iberia, Louisiana 

Management Letter Items 



 

OPA Near Ur~deresti~te The Vel~ 

AT,T,EN, GREEN &~ COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6076 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http:/Iwww.allengreencpa.oom 

Board of Commissioners Housing Authority of the City of New Iberia New Iberia, Louisiana 
Management Letter 

Ernesf L. Allen, CPA (A Ptolesslorbal A~ounling Cotp ) Tim Green. CPA Margie Williamson, CPA 

In planning and performing our audit of the financial statements of Housing Authority of the City of New Iberia for the year ended March 31,1998, we considered the Housing Authority's internal control structure to plan our auditing prc, cedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. However, during our audit, we noted certain matters involving internal control and other operational matters that are presented for your consideration. This letter does not affect our report dated June 25, 1998, on the financial statements of Housing Authority of the City of New lberia. We will review the status of these comments during our next audit engagement. Our comments and recommendations, all of which have been discussed with appropriate members of management, are intended to improve the internal control structure or result in other operating efficieneies. We will be pleased to discuss these comments in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. Our comments are summarized in the Schedule of Management Letter Items presented later in this report. /ncluded later in this report is management's responses to our current-year managenmnt letter items. Management's response can be found in the Corrective Action Plan for the Current-Year Management Letter Items. We have perfornmd no audit work 1o verify the content of the responses. Also included immediately following this letter is a Status of Prior Management Letter Items. This information has not been audited by Allen, Green & Company, LLP, and no opinion is expressed. However, we did follow-up on prior management letter items and performed procedures to assess the reasonableness of the Status of Prior Management Letter Items prepared by the auditee, and we would report, as a current-year management letter item when Allen, Green & Company, LLP, concludes that the Status of Prior Management Letter Items materially misrepresents the status of any prior management letter item. Our audit procedures are designed primarily to enable us to form an opinion on the financial statements and therefore, may not reveal all weaknesses in policies and procedures that may exist. This report is intended for the information of the Board, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 
ALLEN, GREEN & COMPANY, LLP Monroe, Louisiana ]une 25, 1998 
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Housing Authority of the City of New Iberia New Iberia, Louisiana Status of Prior Management Letter Items For the Year Ended March 31, 1998 
No management letter was issued for the year ended March 31, 1997. Accordingly, there are no prior items for which the status need be reported. 
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Housing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Management Letter Items For the Year Ended March 31, 1998 
Reference # and Title: 98-M1 Authorization for Closing Account 
Entity-wide. 
Good inlemal control requires that no bank accounts in the Housing Authority's name can be opened or closed without proper approval. 3. Condition found The Housing Authority closed the PHDEP checking account during the fiscal year ended March 31, 1998 No authorization was found in the Board minutes. 4. Prover versneetive for iudain~ the vrevalence and conseouences 
5 
6 

The PHDEP account is one of six checking accounts maintained by the Housing Authority 
Cause: Effect: The Housing Authority was unaware of the importance of acquiring Board approval. Internal control could be strengthened by requiring all new accounts opened and all accounts closed to be approved in the Board minutes. 
The Board should approve the opening or dosing of all bank accounts in the Housing Authority's name in the Board minutes. 
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Housing Authority of the City of New Iberia New lberia, Louisiana Corrective Action Plan for Current-Year Management Letter Items For the Year Ended March 31, 1998 
Reference # and Title: 98-M1 Authorization for Closing Account Description: The Housing Authority closed the PHDEP checking account during the fiscal year ended March 31, 1998. No authorization was found in the Board minutes. The PHDEP account is one of six checking accounts maintained by the Housing Authority Corrective action planned: The Housing Authority will seek Board approval to close out all bank accounts 
Jt'ersPn ~esponsJDle lor uorrecuve ACtIOn: Mr. Elton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New Iberia Fax: (318) 364-6937 325 North Street New Iberia, LA 70560 Anticipated completion date: By March 31, 1999 


