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FINANCIAL SECTION 



REBOWE & COMPANY CERTIFIED PUBLIC ACCOUNTANTS CONSULTANTS 
3501 N. Causeway Blvd. ~ Suite 810 ~ P.O. Box 6952 ~ Metairie, LA7OO09 Phone (504) 837-9116 ~ Fax (504) 837-0123 ~ E-mail rebowe@rebowe.com 

INDEPENDENT AUDITOR'S REPORT 
The Honorable Timothy Kemer, Mayor and Members of the Board of Aldermen "l'oval of Jean I,afitte, Louisiana 
We have audited fl~e accompanying general-purpose financial stalements of the Town of Jean l,afitle, l,ouisiema, as of and for the year ended June 30, 1998 as listed in the table of contents. These general-purpose financial statements are the responsibility of the Towu of Jean I,afittc's management. Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. We conducted our audit in accordance wifla generally accepted auditing stmadm'ds mad flac standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes exanfining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general-purpose financial statements referred to above present fairly, in all material respects, the financial position of the Town of Jean Lafitte, Louisiana, as of June 30, 1998, and the results of its opcrations for the year then ended in conformity with generally accepted accounting principles. In accordance wittl Government Auditing Standards; we have also issued our report dated October 7, 1998 on our consideration of the Town of Jean 1.afitte's internal control over fiuaneial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and granls. 



Our audit was performed for the purpose of forming ma opinion on the general-purpose financial slatcments of the Town of Jean Lafitte, Louisieala, taken as a whole. The supplementary infonnadon schedules, as listed in the table of contents, are presented for purposes of additional analysis and are not a required part of the general-ptnpose financial statements of the Town of Jean l,afitte, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly slated, in all material respects, in relalion to the general-purpose financial statements taken as a whole. 
October 7, 1998 



GENERAL-PURPOSE FINANCIAL STATEMENTS 



 
TOWN OF JEAN LAFITTE, LOUISIANA COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS June 30, 1998 

ASSETS AND OTItER DEBITS Cash Investments Receivables Sales taxes Intergovenlmenla Franchise fees Miscellaneous Prepaid iiems Property, plant and equipment TOTAL ASSETS AND OTttER DEBITS LIABILITIES, EQUITY AND OTItER CREDITS Liabilities Accounts payable Deferred revenue 3OTAL LIABIHTIES Equity and other credits Investment in genera fixed assets Fund balances Reserved for prepaid items Unreserved and undesignated TOTAL EQUITY AND OTHER CREDITS TOTAL LIABILITIES EQUITY AND OTIIER CREDITS 

GOVERNMENTAL FUND TYPE 

See accompmwing notes to financial stalements 

GENERAL 
$ 28,215 223,365 20,730 14,939 8,577 87 27,494 
$ 323,407 
$ 33,228 30t3 33,528 
27,494 262,385 

ACCOUNT GROUP GENERAL FIXED ASSETS 
$ 

2,943,123 
$ 2,943,123 

TOTAIJ (MEMORANDUM (ONLY) 
$ 28,215 223,365 20,730 14,939 8,577 87 27,494 _ 2,943,123 
$$ 3,266,530 
33,228 300 33,528 

2,943,123 2,943,123 27,494 262,385 
289,879 2,943,123 3,233,002 
$ 323,407 $ 2,943,123 $ 3,266,530 



 
TOWN OF JEAN LAFITTE, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUND TYPE - GENERAL FUND For the Year Ended June 30, 1998 

REVENUES Taxes Licenses mid permits Rental income Fines and forfeitures Intergovernmental Gmnbling fees and commissions Other TOTAL REVENUES EX PENDITUFd';S Current General govemmenl Capital outlay TOTAL EXPENDITURES EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES FUND BALANCE, beginning of year 
FUND BALANCE, end of year 

See accompanying nolcs lo financial statements 4 

GOVERNMENTAl FUND TYPE 
GENERAL 
$ 165,927 40,817 25,995 8,149 418,305 235,806 151,568 1.~046,567 
500,333 626,806 1,127,139 
(80,572) 
_3370,451 $ 289,879 



 
TOWN OF JEAN LAFITTE, LOUISIANA STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND For the Year Ended June 30, 1998 

REVENUES Taxes Licenses and permits Rental income Fines and forfeitures lntergovemmental Gambling fees and commissions Other 

ACTUAL BUDG~I' 
$ 165,927 40,817 25,995 8,149 418,305 235,806 151,568 

$ 141,500 32,000 27,000 10,000 412,000 219,000 140,900 TOTAL REVENUES ~046,567 982 4~00 I~XPENDYrURES Cun'enl General govemmenl Capital outlay 500,333 _626,806 TOTAl. EXPENDITURES .~1,127,139 EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES (80,572) FUND BALANCE, beginning of year 370,451 FUND BALANCE, end of year $ 289,879 

See accompanying notes to financial statemenls 

479,500 567,562 1.047.062 
(64,662) 370 451 $ 3O5,789 

VARIANCE FAVORABLE (UNFAVORAP, LE) 
$ 24,427 8,817 (1,005) (1,851) 6,305 16,806 10,668 
64.167 
(20,833) . (59,244_) (80 0~77) 
(15,91o) 
$ (15 9~91o) 



TOWN OF JEAN LAF1TTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS June 30, 1998 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POIACIES 

2 

The Town of Jean Lafittc was incorporated in 1974 under the provisions of the 1,av~asoix Act. The Town is governed by a Mayor-Board of Aldermen fom~ of government (R.S. 33:321-481). The Town's major operatiuns include public safety, recreation, and general administrative services. The accompanying financial statements include all government activities, organizations, mid functiuns for which the Town is financially accomltable. 

A fund is a separate accounting entity with a self-balancing set of accounts. An accounl group, on the other hand, is a financial reporting device designed to provide aceounlability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The funds of the Town are classified into the "govemmental" category. The category, m turn, is divided into separate "fund types". Governnaental funds are used to account for all of the Town's general activities. The General Fund is used 1o account for all activities of the general government not accounted for in some other fund. 



 
TOWN OF JEAN LAFITTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) June 30, 1998 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 3. Basis of Accounting The accounting and financial reporting treatment applied to a fund is deteImined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used by all governmental fund types. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the anlount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the related fund liability is incurred. Principal and interest on general long-term debt are recorded as fund liabilities when due. Taxes and fees collected mad held by intermediary collecting governments at year end on behalf of the Town are recognized as revenue. Other revenues susceptible to accrual arc intergoverumental revenues and franchise fees. Fines, forfeitures, rentals, licenses and permits are not susceptible to accrual because generally they are not measurable until received in cash. 4. Budgets 
Formal budgetary accounting is employed as a management control device during the year for the General Fund. The level of budgetary control is at the line-item level. Expenditures may not exceed appropriations until additional appropriations are provided. Appropriations which are nol expended lapse at the end of each fiscal year. The budget for the General Fund is adopted on a basis consistent with generally accepted accounting principles ("GAAP"). Budgetary comparisons presented in the accompanying financial statements are on a GAAt' basis. 



 
TOWN OF JEAN LAFITTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) June 30, 1998 

NO'I'E A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 5. Cash and Investments 
For reporting purposes, cash includes demand deposits Louisiana revised statutes (LSA - R.S. 33:2955) authorize the Town to invest in (1) United States bonds, treasury notes, or certificates, or time certificates of deposit of state banks organized under the laws of Louisiana and national banks having their principal offices in the State of Louisiana, an investment as stipulated in LSA-R.S. 39:1271, or any other federally insured investment, or (2) mutual or trust fund institutions which are registered with the Securities and Exchange Commission under the Securities Act of 1933 and the Investment Act of 1940, and which have underlying investments consisting solely of and limited to securities &the U.S. government or its agencies. In addition, local governments ill Louisiana are authorized to invest in the Louisiana Asset Management Pool, Inc. (1,AMP), a non-profit corporaiion organized under the laws of the State of l,ouisiana. Investments are stated at fair value in accordance with Governmental Accounting Standards Board Statement No. 31. 
'inventories The costs of materials and supplies acquired by the governmental funds are recorded as expenditures at the time of purchase. The inventory of such materials and supplies at June 30, 1998 would not be material to the financial statements. Prepaid Items Payments made to vendors for services that will benefit periods beyond June 30, 1998 are recorded as prepaid items. These mnounts will be expended as their benefit expires. Fixed Assets 
General fixed assets are not capitalized in the funds used to acquire or construct them. Instead, capital acquisition and construction are reflected as expenditures in governmental funds, and the related assets are reported in the general fixed assets account group. All purchased fixed assets are valued at cost where historical records arc available and at an estimated historical cost where no historical records exist. Donated fixed assets are valued at their estimated fair market value on the dale received. 



 
TOWN OF JEAN LAFITTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) June 30, 1998 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
Fixed Assets (Continued The costs of normal maintena31ce and repairs that do not add to the value of the asset or materially extend asset lives are not capitalized. Public domain ("infrastructtu'e") general fixed assets consisting of roads, bridges, curbs and gutters,-streets and-sidewalks, drainage mid lighting systems are not capitalized, as these assets are inmlovable and of value only to the govenunent. Assets in the general fixed assets account group are not depreciated. 9. Comoensated Absences 
Annual and sick leave is expended when claimed by the employees rather thai when earned. Employees may not carry over or accunmlate annual or sick leave. Employees are required to use their annual leave during the twelve-month period following his/her anniversary date of employment. In the opinion of management, the liability due at June 30, 1998 would not be material to the financial statements. 

10. Fund Equity Reserves represent those porlions of fund equity segregated for a specific future use. Designated future use of financial resources. 11. Total Columns on Combined Statemenls 
not appropriablc for expenditure or legally fund balances represent tentative plans for 

"lbtal columns on the general-purpose financial statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. I)ata in these columns do not present financial position, results of operations or changes in financial position in conformity with generally accepted accounting principles. Neither arc such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. 



 
TOWN OF JEAN LAFITTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) June 30, 1998 

NOTE B - STEWARDSItlI', COMPLIANCE AND ACCOUNTABILITY 
1. Budget The procedures used by tile Town in establishing the budgetary data reflected in the financial statenmnts are as follows: 

b 

d 

Not less than 30 days before the end of the fiscal year, the Mayor recommends to the Board of Aldemlen'a proposed operating budget for the ensuing fiscal year. The operating budget includes proposed expenditures and the means of financing them. 
The proposed budget is summarized and advertised and the public notified that the proposed budget is available for inspection and that within 10 days thereafter public hearings are conducled to obtain taxpayer comments. 
The budget is then legally enacted through an ordinance adopted by the Board of Aldermen. Any revisions that alter the total expenditures of the General Fund or line item changes within the General Fund must be approved by the Board of Aldermen. 

Budgeted amounts are as originally adopted or as finally amended by resolutions or motions of the Board of Aldermen through June 30, 1998. 2. Exnenditures in Excess of Atmronriations 
Some general fund expenditures exceeded their line item budgets. These variances were not considered material and have been approved through motions by the Board of Aldermen. NOTE C - CASH AND INVESTMENTS AI June 30, 1998, the carrying amount of the Town's cash deposits was $28,215 and the bank balance was $43,095, all of which was covered by Federal depository insurance or by collateral consisting of securities held by the Town's agent in the Town's name. Investments held m June 30, 1998 consist of $223,365 in the Louisiana Asset Managmnent Pool, Inc. (LAMP), a local government investment pool (See Summary of Significant Accounting Policies). In accordance with GASB Codification Section 150.165, the investment in I,AMP at 



 
TOWN OF JEAN LAFITTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) June 30, 1998 

NOTE C - CASH AND INVESTMENTS (Continued) June 30, 1998 is not categorized in the three risk categories provided by GASB Codification Section I50.164 because the investment is in the pool of funds mad lherefore not evidenced by securities thai exist in physical or book entry form. LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of Louisiana. Only local governments having contracted to participate in LAMP have an investment interest in its pool of assets. The primary objective of I.AMP is to provide a safe environment for the placement of public funds in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations in which local governments in Louisiana are authorized to invest. Accordingly, LAMP investments are restricted to securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. Government, or one of its agencies, enterprises, or instrumentalities, as well as repurchase agreements collaterized by those securities. The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, and consists of no securities with a maturity in excess of 397 days. 1.AMP is designed to be highly liquid to give its participants immediate access to their account balances. NOTF, I) - FIXE1) ASSETS The following is a summary of changes in the general fixed assets account group during the year ended June 30, 1998: 
Land Buildings and improvements Furniture, fixtures and equipment Vehicles and heavy equipment 

Balance July 1, 1997 Additions Donated Property Deletions and Transfers $ $ 48,000 
151,607 23,974 I 93,821 9,000 500 

Balance June 30,1998 $ 414,315 2,250,906 175,581 _ 102,321 qbtalgeneml fixed assets ~_2,410,897 $ 580,726 $ $ 48,500 $ 2,943,123 
NOTE 1'2 - SAI.ES TAX 
At July 1, 1997, the total sales tax levied on purchases within the Town limits was 8 3/4%. Of this amount, the State levies 4%, the Jefferson Parish Public School System levies 1 1/2%, the Jefferson Parish Sheriff's Office levies 1/4%, and the Parish of Jefferson levies the remaining 3%. Sales 



 
TOWN OF JEAN LAFITTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) June 30, 1998 

NOTE E - SALES TAX (Continued) taxes, except sales tax on motor vehicles which is collected by the State, are collected by the Sheriff of Jefferson Parish, who receives a commission of 11% of the amount collected. 
Of the 3% levied by the Parish, 1/2% is remitted to the Jefferson Parish Public School System, 1% is remitted to the Parish for sewer capital and law enforcement, 1/6% is remitted to the Parish for drainage purposes, and the balance (1 1/3%) is remitted to tile Towu (as an incorporated municipality). The 1/4% levied by the Sheriff's Office is remitted directly to the Town for law enforcement and is recognized in the General Fund. 
NOTE F - RESERVATIONS OF FUND BALANCE P, escrved for Prenaid Items 
This reserve was established as an offset against the asset, prepaid items, because it does not constitute an available, spendable resource of the General Fund even though it is a component of current assets. 
NOTE G - I~MPLOYEE BENEFlT PLAN In 1996, the Town adopted a retirement plan with elective 401(k) provisions covering substantially all of its employees. An independent party has been selected to administer and act as trustee for the plan. The plan is a defined contribution plan, with all contribution amounts (if any) detelJnined by the Board of Aldermen. Contributions to the plan totaled $7,925 for the year ended June 30, 1998. Plan assets are owned by the plan pm'ticipants and are not included in the financial statements of the Town. 
NOTE 11 - CONTINGENT LIABILITIES Risk Management The Town is exposed to various risks of loss related to torts; theft of, danaage to and destruction of assets; errors and omissions; and natural disasters for which the Town carries commercial insurance. ('overage linfits per occun'ence and in the aggregate are $500,000/$500,000 for general liabilily, auto, law enforcement officer's liability, and public officials errors and omissions liability. 

2 



 
TOWN OF JEAN LAFIqTE, LOUISIANA NOTES TO FINANCIAL STATEMENTS (CONTINUED) June 30, 1998 

NOTE 1t - CONTINGENT LIABILITIES (Continued) Litigation The Toum is a defendant in various lawsuits and the Town's Attorney has reviewed tile claims ill order to evaluate the likelihood of an unfavorable outcome to the Town and to arrive at an estimate, if any, of the mnount or range of potential losses to the Town. As a result of such review, claims have been categorized into "probable," "reasonably possible," and "remote" contingencies, as defined in National Council on Governmental Accounting Statement 4 for Claims and Judgments. No loss contingencies have been categorized as "probable" thus no accrual has been recorded. "llae "reasonably possible" loss contingencies at June 30, 1998 for which an amount of liability can be esthnated, approximates $20,000. 



SUPPLEMENTARY INFORMATION 



3'AXES Sales Sales - law enforcement I~ect Tobacco Franchise I J'&L Cox Cable Louisiana Gas TOTAl. TAXES LICENSES AND PERMITS 

TOWN OF JEAN LAFITFE, LOUISIANA GENERAL FUND SCHEDULE OF REVENUES - BUDGET AND ACTUAL For tile Year Ended June 30, 1998 

Insurance license fee Occupational license Building pem0t Alcoholic beverage l'lumbing inspection Electrical inspection TOTAl. LICENSF.S AND I'ERMfI'S I(I~N'I'AI. INCOME Town 11all (an~bulance) Civic Center Auditorium TOTAl, RENTAl. INCOMI- FINF~S AND FOI~FEITORI'S Traffic violations and coui1 cosls "I'OTAI, FINES AND FORIVI':ITURES INTERGOVERNMENTAL Federal Stale Parish transportation funds Grants TO] A1.1N TI.;I~. G OV I.~f~.N M F.N TA 

ACTUAl. BUDGET $ 91,915 18,000 4,149 13,490 20,053 13,182 5,138 _ 165,927 
12,658 16,496 5,827 1,455 2,474 . 1,907 ~ 40,817 
12,000 6,814 7,18~ 25,995 
8 149 8,149 
9,157 341,646 47,976 _ IZ52~ ~ 418,3o5 GAMBI,1NG ]:EI3S AND COMMISSIONS l.liverboat gambling fees 235,806 TOTAI.GAMBI.ING FEES AND COMMISSIONS _ 235~806_ OTI II'R REVENUI'S Seafood festival Miscellaneous Special events Interest inconle Sale of equipment "10"1 AI. O~IIIER REVFNUI:S OTAI. REVISNUI.~S 
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1,800 2,768 5,424 1,476 100 51.568 1,046,567 

$ 80,000 18,000 8,000 11,000 15,000 8,000 1,500 141~500 

12,000 9,000 6,000 27,000_ 
10,0~ I 0,0~ 
9,200 339,000 55,000 8,800 412,000 
219,000 219,000 
110,000 3,900 15,000 12,000 
$ 982,400 

VARIANCE FAVORAI~I,I" [UNFA VORAI~I ,E) $ 11,915 (3,851) 2,490 5,053 5,182 I. 3,628 24,427 
7,658 1,496 (173) 0,545) 474 907 8,817 
(2,186) _ 1,181 __ (1,005) 
_ (1,851} (1,851) 
(43) 2,646 (7,024) __ 1~726 -- 6,305 
16,806 I 16,806 1,800 8,868 424 (524) I00 0.668 $ .(~4,167 



 

TOWN OF JEAN LAFITTE, LOUISIANA GENERAL FUND SCI tEDULE OF EXPENDITURES - BUDGET AND ACTUAL For the Yew Ended June 30, 1998 
GF.NI'RAI. GOVERNMENT I'ERSONNEI, AND RELATED COSTS Salaries ]'axes - Payroll Relirelneul Insurance - workman's compensation Insurance - unemployment TOTAL PF.RSONNEL AND RELATED COSTS I)ROFESSIONAL AND I~EGAI. I ~egal - magistrate Accounting and auditing TOTAl. I'I~.OFI';SSIONAI. AND 1.EGAL OFFICF AND AI)MINISTRATIVF. COSTS Utilities Office expense Telephone Janitorial Travel Official journal Dues and subscriptions TOTAL OFFICE ANI) AI)MINISTRAq'tVI': COSTS MAIN'I'I':NANCI~ AND SUI'I'IJES Road mainlenallee and supplies Repairs and maintenance Police supplies and materials Casual labor Auto and truck TOTAL MA1NTF~NANCE AND SUPPLIES INSURANCI,: Insurance - medical Insurance - auto mid truck Insurance - liability Insurance - building "10TAt. INSURANC] 

15 

ACTUAl ~ BUDGET 
151,849 11,474 7,925 5,665 101 177.014 
14,500 10,866 25.366 

$ 156,300 11,000 8,000 5,900 100 181,300 
15,000 12,050 27.050 
31,000 9,000 5,000 3,500 13,200 1,500 800 

VARIANCE FAVOIL, kl~LI~ (UNFAVORA111.l':) 
$ 4,451 (474) 75 235 (I} 4,286 
500 184 684 

69,802 64,000 (5,802) 
32,242 23,414 24,404 23,776 2,757 106,593 
23,818 10,819 10,484 4.669 

25,000 17,000 17,000 23,000 3.000 85.000 
24,000 10,000 10,000 5.000 49.790 49.000 

(7,242) (6,414) (7,404) (776) 243 (21,593) 182 (819) (484) 331 



 

TOWN OF JEAN LAFITTE, LOUISIANA GENERAL FUND SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL (CONTINUED) For the Year Ended June 30. 1998 
OTIIER Seafood festival Miscellaneous Special evenls Tourism q'OTAL OTtlER 

ACTUAL 
$ 60,767 518 7,983 2,500 71~768 TOTAl. GENERAl. GOVERNMI'NT $ 500,333 CAPITAl. OIJTLAY Buildings, improvements and equipment Streets and sidewalks 

TOTAl. CAI'ITA1. OUTI.AY TOTAl, I'XI'I'NI)ITURI';S 
$ 580,726 46,080 

BUDGET 
$ 61,000 5,150 7.000 73,150 
$ 530,725 36,837 $ 626,806 $ 567,562 

VARIANCE FAVORAP, LE [UNFAVORAI~I,E] 
$ 233 4,632 (983) (2,5001 1,382 $ (20,833) 
$ (5o,ool) (9,243) 

$ 1,127,139 $ 1,047,062 $ (80,077) 
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Elaine Badeaux 
Shirley Guille Leo Kemer, Jr. Calvin l,eBeau 
Vema Smilh 
"I'OTAI 

TOWN O17 JEAN LAFI'ITE, LOUISIANA SCHEDULE OF ALDERMEN'S PER DIEM For the Year Ended June 30, 1998 
Number of Special Meetings 

Number of Regular Meetings 12 
12 12 
12 12 

Amount $1,825 
1,825 1,825 
1,825 1,825 
$ 9325 



(THIS PAGE LEFT BLANK INTENTIONALLY) 



COMPLIANCE SECTION 



REBOWE & COMPANY CERTIFIED PUBLIC ACCOUNTANTS CONSULTANTS A PROFESSIONAL CORPORA]ION 3501 N. Causeway Blvd. ~ Suite 810 . EO. Box 6952 ~ Metaide, LA 70009 Phone (504} 837-9116 ~ Fax (504) 837-0123 ~ E-mail rebowe@rebowe.corn 
REI)ORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REI)ORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMEI) IN ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS 
The ttonorable Timothy Kerner, Mayor and Members of the Board of Aldermen Town of Jean l,afitte, Louisiana 
We have audited the financial statements of the Town of Jean Lafitte as of and for the year ended June 30, 1998, and have issued our report thereon dated October 7, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Colnpliance As part of obtaining reasonable assurance about whether the Town of Jean LaIitte's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, mad grams, noncompliance with which could have a direct and material effect on the determination of financial statement amoums. However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance flint are required to be reported under Government Auditing Standards'. ttowever, we noted an immaterial instance of noncompliance, which we have reported to management of the Town of Jean Lafitte in a separate letter dated October 7, 1998. Internal Control Over Financial Reporting In planning and performing our audit, we considered the Town of Jean Lafitte's imernal control over financial reporting in order to deterlnine our auditing procedures for the purpose of exprcssing our opinion on the financial statements and not to provide assurance on the internal control ovcr financial rcporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be material weaknesses. A lnatcrial weakness is a condition in which the design or operation of onc or more of the internal control componcms does not reduce to a relatively low level the risk thal naisstatemcnts in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely pcriod by employees in the norlnal course of performing their assigned functions. Wc noted no mattcrs involving the internal control over 



financial reporting and its operation that we consider to be material weaknesses. However, we noted other matters involving the internal control over financial reporting, which we have reported to management of the Town of Jean Lafitte in a separate letter dated October 7, 1998. This report is intended for the information of management and the Louisiana Legislative Auditor Itowever, this report is a matter of public record and its distribution is not limited. 
October 7, 1998 



MEMORANDUM OF ADVISORY COMMENTS TOWN OF JEAN LAFITTE, LOUISIANA For tile Year Ended June 30, 1998 
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REBOWE & COMPANY CERTIFIED PUBLIC ACCOUNTANTS CONSULTANTS 
3501 N. Causeway BIv6. ~ Suite 810 ~ I~O. Box 6952 ~ Metairie, LA 70009 Phone (504) 837-9116 ~ Fax (504) 637-0123 ~ E-mail rebowe@rebowe.com 

The ltonorable Timothy Kemer, Mayor, and Menthers of the Board of Aldermen Town of Jean Lafitte, Louisiana 
We have audited the general-purpose financial statements of the Town of Jean Lafitte, Louisiana, (the "Town") as of and for the year ended June 30, 1998 and have issued our report thereon dated October 7, 1998 As part of our audit we considered the Town's internal control over financial reporting ill order to determine our auditing procedures for the purpose of expressing an opinien on the genera]-purpose financial statements and not to provide assurance on the internal control over financial reporting. 
ttowever, during our audit we became aware of several matters that are opportunities for strengthening the Town's internal controls and operating efficiency. The memorandum that accompanies this letter summarizes our comments and suggestions regarding those matters. Our consideration of the internal control over financial reporting has been reported on in a separately issued report entitled Report on Compliance and on lnternal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards dated October 7, 1998. We have already discussed many of these comments and recommendations with you and have included your response. We will be pleased to discuss these recommendations with you in fitrlher detail at your convenience, perform may additional study of these matters, or assist you in implenaenting our recommendations. 
October 7, 1998 



FINI)ING 

TOWN OF JEAN LAFITTE FINDINGS AND RECOMMENDATIONS FOR THE YEAR ENDED JUNE 30, 1998 

As in prior years, there appears to be an inadequate segregation of duties within the accounting function. 
BACKGROUND Due to the limited number of personnel, the Town Clerk has most of the responsibilities relating to the cash receipts and disbursement cycles. The Town does, however, have various controls in place which mitigates this problem. Included in these mitigating controls are (1) an outside Certified Public Accountant prepares the bank recoucilialions, (2) all checks require a dual signature, (3) actual versus budget comparisolas are made monthly by the Mayor on all revenue and expenditure line items, (4) the use and reconciliation of prenumbered receipts, mad (5) in 1996 the Town began assigning various accounting responsibilities to another employee. Based upon these mitigating controls, we do nol consider this to be a reportable condition. 
RECOMMENDATION The Town should continue to be aware of the potential problems caused by an inadequate segregation of duties and should be cogniTant of the importance of the mitigating controls. 
RESPONSE We arc aware of the situation and will continue to perform procedures necessary to mitigale the polcntial problem. 
2. FINDING As noled in prior years, tile Town's capitalization policy for assets accounlcd for in its General Fixed Asset Account Group ("GFAAG") needs to be reviewed and updated. As a result of its current low dollar capitalization policy, the Town has difficulties in mainlaining its fixed asset accounting records. These difficulties primarily arise from having 1o accounl for numerous small dollar purchases and extensive renovations 1o various Town assels. 



 

TOWN OF JEAN LAFITTE FINDINGS AND RECOMMENDATIONS (CONTINUED) FOR THE YEAR ENDED JUNE 30, 1998 
BACKGROUND The Town's current capitalization policy is to account for all assets purchased for more than $100. 
RECOMMENDATION The Town should review its current capitalization policy and consider raising the dollar eapilaliza'tion level. In addle.ion, general repairs and renovations which do not extend the expected life of an asset should not be capitalized. 
IIESPONSE The Town has reviewed its current policy and increased the dollar capitalization level to $1,000. 
FINDING The Town continues to experience significant demands on its General Fund due to the costs associated with the extensive residential growth in the community and should consider a plan for developing new sources of revenues to offset the additional costs related to water and sewer services, police protection, road repairs, etc. 
BACKGROUND Over the past few years, the Town has experienced an increase in the number of new lmmes built. Because of this growth, the Town has seen costs associated with providing services to these new residents increasing. 



 

TOWN OF JEAN LAFITTE FINDINGS AND RECOMMENDATIONS (CONTINUED) FOR THE YEAR ENDED JUNE 30, 1998 
RECOMMENDATION The Town should consider developing other sources of revenues. Some examples of potential revenues the Town could consider are: impact fees charged to the developers of subdivisions and/or to individual residents and increased fees for permits. 
RESPONSE The Town continues to pursue other sources of revenues and remains committed to do so without raising taxes. 
4. FINDING The Year 2000 Issue results from a computer's inability to process year-date data accurately beyond the year 1999. Except in recently introduced Year 2000 compliant progrmns, computer programmers consistently have abbreviated dates by eliminating the first two digits of the year, with the assumption that these two digits would always be 19. Thus January 1, 1965, became 01/01/65, Unless corrected, this shortcut is expected to create widespread problems when the clock strikes 12:00:01 a.m. on January 1, 2000. On that date, some computer programs may recognize the date as January 1, 1900, mad process data inaccurately or stop processing altogether. The Year 2000 Issue is likely to affect computer applications before January 1, 2000, when systems currently attempt to perform calculations into the Year 2000. Furthemaore, some software programs use several dates in the year 1999 to mean something other than the date. Examples of such dates are 01/01/99, 09/09/99, and 12/31/99. As systems process information using these dates, they may produce erratic results or stop fanctioning. The Year 2000 Issue presents mlother challenge - the algorithm used in some computers for calculating leap years is unable to detect that the Year 2000 is a leap year. Therefore, systems that are not Year 2000 compliant may not register tire additional day, and date calculations may be incorrect. The 'l'own relies heavily on third-parties who act as agents in tire collection of its sales taxes, licenses, permits, ganaiug and other revenues that collectively represent a significant portion of the Town's total revenues. 



 

TOWN OF JEAN LAFITTE FINDINGS AND RECOMMENDATIONS (CONTINUED) FOR THE YEAR ENDED JUNE 30, 1998 
Upon our discussions with management, it appears that they are aware of the Year 2000 issue and has taken steps to insure that its fnancial systems are Year 2000 compliant. llowever, the process of assessing systems requiring updating and the steps taken to update those systems have not been documented, nor has management established milestone dates for completing various tasks. Also, the Town has not implemented verification procedures designed to test and ansure that third-party organizations have adequately addressed this issue. RECOMMENDATI ON We recommend that you take the necessary actions to immediately begin to identify, modify, and test all systems that may be negatively affected by the Year 2000 Issue, particularly mission-critical systems. ]'his program should be monitored closely to ensure completion before mission-critical systems begin to fail. Such failures may be evident before January 1, 2000. If the Tovm fails to take timely and appropriate action, it may experience costly and significant application-program failures that could prevent it fi'om performing its nomaal processing activities. Depending on the extent of the system failures, noncompliance could have catastrophic consequences for the Town. Also, the Town should implement additional verification procedures to test the accmacy of information received from its vendors, bmlkers, and other third-party organizations with whom it exchanges date-dependent information, because these organizations must also become Year 2000 compliant. The Town should also satisfy itself that vendors, bankers, and other third party organizations will not experience problems relating to the Year 2000 lssue that could affect the Town's operations or cash flows. 
RESPONSE The Town is aware of the Year 2000 Issue and has begun implementing procedures designed to remedy the problems associated with this issue mid become Year 2000 compliant. In addition, the Town will notify its vendors, bankers, and other third-party organizations advising them of the Year 2000 issue and the Town's expectations of them to become Year 2000 compliant. 


