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IDeloitte & TouCheLLP 
NDEPENDENTAUDITORS'REPORT 

Suite 3700 One Shell Square 701 Poydras Street New Orleans, [ ouisiana 70139 3700 
Most Reverend Fnmcis B. Schulte, D.D., President PHILMAT, Inc. New Orlemas. Ix~uisiana 

lelephone Facsimile 504) r,~; ; 504) [,(.; , 

We have audited the accompanying statement of financial position of PHILMAT, Inc. (PHILMAT) as of June 30, 1997, and the related statements of activities and cash flows for the year then ended. We previously audited and reported upon the financial statements of PHILMAT for the year ended June 30 1996, which condensed statements are presented for comparative purposes only. These financial statements are the responsibility of the management of PHILMAT. Our responsibility is to express an opinion on these financial statements based on om audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in G oyemn~nt Aud_it_ing Standards, issued by the Comptroller General of the United States, Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements arc flee of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, An audit also includes assessing the accounting principles used and significant estimates made by managcment, as well as evaluating the: overall financial statement presentation, We believe tha our audit provides a reasonable basis for our opinion. In our opinion, the accompanying financial statements pTesent fairly, in all material respects, the financial posit/on of PtlILMAT as of June 30, 1997, and the changes in its net assets and its cash flows for the year then ended in confom~ity with generally accepted accounting principles. In accordance with Government Auditing Standards, we have also issued a report dated August 22, 1997 on our consideration of PHILMAT's internal control over financial reporting and our tests of its compliance with cc~uain provisions of laws, regulations, contracts and grants. 
Our audit was performed for the purpose for forming an opinion on the basic financial statements of PH1LMAT taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in fire audit of the basic financial statements and, in our opinion, is fairly stated, in a material respects, in relation to the basic financial statements taken as a whole 
August 22, 1993 [)eloitteTouche Tohmatsu International 



PHILMAT, INC 
STATEMENTS OF F:INANCIAL POSITION JUNE 30, 1997, WITH COMPARATIVE TOTALS FOR JUNE 30, 1996 
ASSETS Cash Money market accounts: General account Archbishop's comrnunity appeal Total cash and cash equivalents 
Grants receivable Contributions receivable, net of allowance of $9,048 and $1,026 Investments Property - net TOTAL ASSETS 
LIABILITIES AND NET ASSETS Funds held for affiliates Other liabilities 
Total liabilities Net Assets: Unrestricted Temporarily restricted Total net assets TOTAL L1ABIIATIES AND NET ASSETS 
See notes to financial s'tatements 
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1997 $ 40,305 713,762 24,516 778,583 694,350 55,579 4,352,264 1.812.408 

1996 $ 6,42 583,842 23@63 613,726 858,802 50,29;! 4,021,732 
$7,693,184 $7,515,43(, 
$ 277,175 $ 319,76~ 1.704 278,879 319~76 
7,358,726 55.579 7,145,378 50,292 
7,414,305 7,195,670 $7.515.436 



PHIl.MAT, INC. 
STA'IEMENTS OF ACTIVITIES YEAR ENDED JUNE! 30, 1997, WITH COMPARATIVE TOTALS FOR JUNIE- 30, 1996 
REVENUE: Grant Revenue: Cormnodity supplemental food and warehouse prograna Headstart program Other programs 
Contributions Investment income Net unrealized gain on investments Rent Other Totalrevenue 
EXPENSES: Program services Fund raising Depreciation ext)ense Totalexpenses 

Temporarily Unrostricted Restricted 
$3,733,661 668,717 2_6_~2a~77_6 4,665,154 1,233,766 369,143 266,676 40,851 67,21~ 

5,287 
._g_642_,8_9_1 5,287 
6,256,359 107,530 652564 6,429,453 

Tota 
$3,733,661 668,717 262.776 $3,268,146 595,790 4,665,154 4,114,575 1,239,053 369,143 266,676 40,851 67.211 6.648.088 
6,256,359 107,530 65.564 

1,316,275 513,197 71.~g3 39.37!3 182.310 
5,636.251 62 g31 (,5.27(1 

6429,453 57~4-'~ 
CtlANGE 1N NET ASSETS BEFORE C UM ULATI VE EFFECT OF CHANGE IN ACCOUNTING PRINCIPLE 213,348 5,287 218,635 473 CUMULATIVE EFFECT OF CHANGE IN ACCOUNTING PRINCIPLE 
CttANGE IN NET ASSETS BEGINNING NET ASSETS ENDING NET ASSETS 
See notes to financial statements 

213,348 7_145.378 $7,358,726 
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5,287 50,292 $ 55,579 
218,635 7.195.670 

289.(q5 



PHILMAT, INC. STATEMENTS OF CASH FLOWS YI--AR ENDED JUNE 30, 1997, WITH COMPARATIVE TOTALS FOR JUNE 30, 1996 
CASH FLOWS FROM OPERATING ACTINrlTIES Change in net assets Adjustments to reconcile change in net assets to he! cash provided by (used in) operating activities: Depreciation expense Gain on file sale of property Loss on sale of propelty Net unrealized gain on investments Changes in operating assets and liabilities: Grants receivable Contributions rcx~eivable Funds held for affiliates Other liabilities Net cash provided by (used in) operating activmes CASt t FLOWS FROM INVESTING ACTIVITIES (Increase) decrczse in investments Acquisition of property and equipment Proceeds from the sale of property Net cash (used in) provided by investing a etivmes INCREASE (DECREASE) IN CASH EQUIVALENTS BALANCE AT BEGINNING OF YEAR BALANCE AT END OF YEAR 
See notes to financial statements 
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1997 1996 
$ 218,635 $ 762,926 
65,564 68,771 (266,676) 164,452 (5,287) (42,591) 1.704 
204.572 
(63,856) (100,245) 124.386 

65,270 (16,774) (71,983) (526,51g) (50,292) (390,517 ) 
~227~888) 
127,585 (28,334) 48 203 

_._~j715) _ 147454 164,857 613.726 (80,434) 694fl60 $ 778,583 $ 613~26 



PHILMAT, INC. 
NOTES TO FINANCIAL STATEMENTS YEAR ENDED JUNE! 30, 1997 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Organization - PHILMAT, Inc. (PHILMA'/-) is the corporate title for the Office of the Soeial Apostolate an organization operated and controlled by the Roman Catholic Church of the Archdiocese of New Orleans (Arehdi(r,.ese) and organized to provide non-sectarian community services to individuals residing within New Orleans, Baton Rouge, Lafayette and Houma. A significant portion of the revenues of PH1LMAT arc contributions received in response to an azmual appeal, and are restricted in use for the purpose set forth above. The conunodity supplemental food and warehouse program, Food for Families, distributes food provided by the United States Department of Agriculture to eligible women, infants, children and senior citizens, who are classified as low income families and vulnerable to malnutrition. This service is provided unde~ a contract between PHILMAT and the Louisiana Department of Health and Hospitals (LDI]I]), with PH1LMAT acting as the local agent. The Department of Health and Human Services provides funds to PHILMAT for the Head Start Progran which provides a full range of services to 185 children in three sites and appropriate support scr'viccs ~o participants' families. The services provided include educational, social services, parent involvement. medical, dental, nutrition, and mental health. Basis of Presentation - The accompanying financial statements have been prepared on the accrual basis of accounting and in accordance with the principles of not-for-profit accounting PHILMAT classifies resources into three separate classes of net assets, as tbllows Unrcstrictcd--Assets and contributions that are not restricted by donors or for which there arc n( restrictions. Temporary restriction--A donor-imposed restriction that permits the organization to use the dortatcd assets as specified. ]'he use of the assets is restricted until passage of time or by actions of the organization. Pe~xnanenl rcstriction--A donor-imposed restriction that stipulates that resources be maiutain~ pelmanently but permits the use of all or part of the income derived. Use of Estimates - The preparation of financial statements in conformity with generally accepted accounting principles requires rnanagemcnl to m',tke estimates and assumptions that affect the reporte~ amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting pcricd Actual results could differ from those estimates Cash Equivalents - Cash equivalents include all cash and temporary investments which are both readd.~ convertible to known amounts of cash and so near maturity that there is insignificant risk of changes m value. 
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Investments - Investments are carried at market value in the financial statements. Unrealized gains o~ losses on investments are reflected in the Statement of Activities. 

Building and improvements Equipment and furnishings Vehicles 
40 years 5 years 5 years lncome Taxes - No provision has been made for income taxes as PHILMAT is incorporated as a non-profit org;mization and is exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code. CONTRIBUTIONS RECEIVABLE Unconditional promises are included in the financial statements as contributions receivable and revenue of the appropriate net asset category. Unconditional promises are expected to be realized in the following periods In one 5,car or less Less allowanee. Total Contributions receivable are restricted for the following purposes at June 30, 1997 Future time periods 

INVESTMENTS 

$64,627 (9,048) $55,579 

Investments at June 30, 1997 consist ofmulual fbnds with a market value and cost of $4,352,264 and $3,722,857, rcspectively. At June 30, 1996, the mutual funds had a market value and cost of $4,022,00( and $3,660,000, respectively. 
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4. PROPERTY Property at June 30, 1997 and 1996 is summarized as follows 
Land Buildh~gs arnd improvements Equipment and furnishings Vehicles Accumulated depreciation Property - net 5. PENSION PLAN 

1997 1996 $ 256,540 1,762,870 139,797 231563 -2,182,770 370.362 
$ 285,631 1,995,804 89.926 2,371,361 ___400~477 ~!1,812,408 $1,970,884 

Substantially all employees are covered by a defined contribution plan, administered by the Archdiocese Contributions to the plan on behalf of the employees for the years ended June 30, 1997 and 1996 approximated $12,000 and $10,000, respectively. It is the policy of PI-11LMAT to fund pension cost accrued. 6. RELATED PARTY TRANSACTIONS The Archbishop of New Orleans serves as president of the Roman Catholic Church of the Archdiocese of New Orleans, a Louisiana corporation. He also serves as president of PHII..MAT and all other corporations, boards of trustees and separate activities sponsored by, or operated under the auspices of, the Archdiocese of New Orleans. In thc nomml course of operations, the Archdiocese of New Orleans has made and will, when ncecssar3 make available to these separate corporations and activities specific assistanco in the form of operating subsidies, IoarLs, use of facilities and/or administrative support. 
7. COMMITMENTS Food for Families receives a substantial amount of its support pursuant to a contract with Louisiana Department ofltealth and Hospitals (LDH]-I). A sigmfieant reduction in the level of this support, ifthts were to occur, may have a material effect on the program. Food for Families is required to submit reports to substantiate the support received. These reports are subject to audit and/or approval by LDItH 
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8. FUNCTIONAL EXI?ENSES Expenses incurred were for: 

Program Services: Subsidies to Centers: Incarnate Word Center St. John the Baptist Community Center St. Louis Community Center St. Philip Social Apostolate St. Monica Social Apostolate St. Mary of the Angels Social Apostolate Our Lady of Lourdes Senior Center Commodity Supplemental Food and Warehouse Head Start Warehouse F~~d Programs Second Harvesters Food Bank Summer Witness Neighborhood tiousing Program for the Elderly SPUR CDBG Adult Literacy Program CDBG Senior Enrichment Emergency Food and Shelter Campaign for Human Development Education Prograwt Daughters of Charity Neighborho<xt Health Participation Child and Adult Care Food Program Homeless Prevention - SESG Projcct lndepcndence Unit), 

Allocated Management Program and Services General 
$ 116,837 167,989 100,352 111,696 5,858 100,241 129,691 3,793,674 668,717 42,920 25,000 234,431 2,314 10,513 6,474 22,354 10,945 32,437 10,443 
126,730 116,380 29,000 _6,484_ 

Tota 
$ 7,659 $ 124,496 $ 103,228 11,012 6,578 7,322 384 6,571 8,501 248,679 43,835 2,813 1,639 15,367 152 689 424 1,465 717 2,126 685 
8,307 7,629 1,901 424 

179,001 106,930 119,018 6,242 106,812 138,192 4,042,353 712,552 45,733 26,639 249,798 2,466 11,202 6,898 23,819 11,662 34,563 11,128 

142,572 91,585 120,655 66,589 103,053 127,859 3,527,315 630,470 33,166 39,192 125.5(13 36,26.1 30,874 22,283 36,90~ 11,724 41,599 21.300 
135,037 185,449 124,009 30,901 6_908 

104,805 33,862 
TOTAL PROGRAM SERVICES $5._,871,480 $ 384,879 .$6~256,359 $5r636 251 
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Salaries Payroll taxes Stafftraining and development Building mainten~mce Supplies Fringe benefits Communications Transportation Professional services Other Special projects Functions Computer expense Copier expense Insurance Flood expense Personnel r~cl~titment Staff Development Corp. Loss on sale of property Collaborative planning process 

Management and General Fund Raising __ "' ~~7 1996 1997 1996 $ 174,702 13,231 18,040 28,032 11,006 18,232 3,030 2,038 12,138 10,500 3,387 3,023 735 6,580 2,761 4,762 68,771 ___3,9_11 384,879 

$ 176,486 13,392 7,641 18,018 7,150 19,535 2,585 1,545 12,234 902 4,309 
(1,116) 6,248 30,125 2,159 4,897 6,240 312,350 

Allocation to program serwces and fund raising _~_842_879) _(312,350~ 
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18,000 1,320 2,349 7,821 2,865 35,147 543 15,044 16,346 7,136 959 

107,530 
$ 107,530 

5,647 33,244 1,20(I 
12,383 5,251 2,302 

60,(127 
_ 2,8O4 $ 62.831 



Department of Agriculture - Child and Adult Care Food Program Federal Emergency Management Agency - Emergency Food and Shelter National Board Program Conmaunity Development Block Grants City of New Orleans: - Summer Witness Program - Adult Literacy Program - Senior Enrichment Program State of Louisiana, Department of Social Services, Office of Fanaily Support: - Project Independence Unity: - Community Planning and Development TOTAL EXPENDITURES OF FEDERAL AWARDS 
See notes to schedule of expenditures of federal awards 
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10.558 116,380 
83.523 10,945 
14.219 14.218 14.218 80,031 6,474 22,354 
14.218 29,000 
14.235 __6~484 



PHILMAT, INC NOTES TO SCHFr)ULIE OF EXPENDITURES OF FEDERAL AWARDS YEAR ENDED JUNE" 30, 1997 
1. DESCRIPTION OF GRANTS United Slates Department of Agriculture Commodity Supplemental Food and Warehouse Program "]'he commodity supplemental food and warehouse program, Food for Families, distributes food providcd by the United States Department of Agriculture to women, infants, children and senior citizens who arc certified eligible participants according to Federal Guidelines as low income families and vulnerable to malnutrition. United Slates Department of Health and Human Services Head Start Program The Department of Health and Human Services provides funds to PHILMAT for the Head Start Progran which provides a full range of services to 185 children in three sites and appropriate support services to participants families. The services provided include educational, social services, parent involvement. medical, dental, nutrition, and mental health. 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Basis ofPresentatlon - The accompanying Schedule of Expenditures of Federal Awards has been prepared on the accrual basis of accounting. Grant revenues are recorded, tbr financial reporting purposes, when PH1LMAT has met the cost reimbursement or funding qualifications for the rcspeeti~ c grants. Accrued Reimbursement - Various reimbursement procedures arc used for federal awards received b~ PHILMAT. Consequently, timing differences betwe~en expenditures and program reimbursements exist the beginning and end of the year. Grant receivable balances included in the accompanying financial statements represent an excess of expenditures over cash reimbursements received to date. 



contained in Government Auditing Standards, issued by the Comptroller General of the United States Complianec As part of obtaining reasonable assurance about whether PHILMAT's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. Internal Control Over Financial Reporting In planning and performing our audit, we considered PHILMAT's internal control over financial reporting in order to determine our auditing prcw.edures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over tinancial reporting. Ou~ consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relalion to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses 

[)eloltteTouche ]ohmatsu International -12- 



This report is intended for the information of management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not 
August 22, 1997 
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Compliance We have audited the compliance of PHILMAT, Inc. (PHJLMAT), with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to eadl of its major federal programs for the year ended June 30, 1997. PHILMAT's major federal programs are ideatified in the summary of auditor's results section &the accompanying schedule of findin[,s and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibili .ty of PHILMAT's management. Our responsibility is to express an opinion on the PHILMAT's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, andNon-Profit Organizations. Those standards and OMB Cileular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about PHILMAT's compliance with those requirements a~ld performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit dc<:s not provide a legal determination on PHILMAT's compliance with those requirements. In our opinion, PHILMAT complied, in all material respects, with the requirements referred to above that are applicable 1o each of its major federal programs for the year ended June 30, 1997. 

[leloitteTouche lohmatsu International - 14- 



ntemal Control Over Comnlianec The management of PIJILMAT is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In plarming and performing our audit, we considered PHILMAT's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and repoll on internal control over complianec in accordance with OMB Circular A-133. Our consideration of the internal control over c~orapliance would not necessarily disclose all matters in the intemal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively loxs level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be malarial in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the intenml control over compliance and its operation that wc consider to be material weaknesses. This report is intended for the information of management and federal awarding agencies and pass-through entilies, ttowevcr, this report is a matter of public record and its distribution is not limitcd 
August22,1997 
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PHILMAT, INC. SCHEDULE OF FINDINGS AND QUESTIONED COSTS YEAR ENDED JUNE 30, 1997 
MARY OF THE AUDITORS' RESULTS ~ An unqualified opinion was issued on the financial statements of the auditee. ~ The statement that reportable conditions ha internal control were disclosed by the audit of the financial statements and whether any such conditions were material weaknesses is not applicable. ~ The audit disclosed no instances of noncompliance that were material to the financial statements of the auditee. ~ The statement that reportable conditions in internal control over major programs were disclosed by the audit mad whether any such conditions were material wealo~esses is not applicable. ~ An unqualified opinion was issued on compliance for major programs. ~ The audit disclosed no findings which are required to be reported under Section 5 t0(a) of Circular A-133 ~ Major progran~s for the fiscal year ended June 30, 1997 were: l. Department of Agriculture Commodity Supplemental Food and Warehouse Program (CFDA #10.557) 2. Department of Health and Human Services Head Start Program (CFDA # 13.600) ~ The dollar threshold used to distinguish between Type A and T3~ac B programs was $300,000 ~ The auditee did not qualify as a low-risk auditee DULE OF FINDINGS RELATED TO TIIE FINANCIAL STATEMENTS Tl~Lere were no findings related to the financial statements for the year ended June 30, 1997 FEDERAL AWARDS NED COSTS RELATED EDULE OF FINDINGS AND QUESTl There were no items identified in the course of our testing during the current year required to be reported 
STATUS OF PRIOR YEAR AUDIT INGS In prior ),cars, there were several immaterial instaJaecs of non-compliance. These prior year findings were not considered pervasive to the financial statements and therefore no corrective action plan was deemed nccessar3 as follow-up to these immaterial instances. 
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Beloitte & Touche LLP 

August 22, 1997 Reverend Francis B. Schulte, D.D., President PHILMAT, inc. New Orleans, Louisiana 

Suite 3700 One Shell Square 701 Poydras Street New OrlBans, L ouisiana 7013!) 3700 
lelop 

In planrfing and performing our audit of the financial statements of PHILMAT, Inc. (PHILMAT) for O~c ),ear ended June 30, 1997 (on which we have issued our report August 22, 1997), we considered its internal control structure in order to determine our auditing proc~ures for flae purpose of expressing an opinion on the financial statements and not to p~ovide assurance on the internal control structure. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of the specific internal control structure element does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited ~r~ty occur and not be detected wiflfin a timely period by employees in the normal course of performing their assigned functions. However, we noted no matters involving the internal control structure and its operation that we consider to be material weaknesses as defined above. We also submit our comments concerning certain observations and recommendations relating to othel administrative matters. These recommendations resulted from our observations made in connection ~ith our audit of the financial statements for the year ended June 30, 1997. Our comments are presented in Exhibit I 
This report is intended solely for the information and use of the board of directurs, management, and olbers within the or~,anizatinn. Yours truly, 

Deloitte Tooche Tohnzatso International 
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EXHIBIT 1 
Observation The approach of the year 2000 presents significant issues for many financial, information, and operational systerrts. It is estimated that approximately 80% of the systems in use today are not able to appropriately inteJ-pret dates after December 31, 1999, because such systems allow only two digits to indieate the year in a date. For example, such systems are unable to distinguish January 1, 2000 from January 1, 1900. This shortcoming is very corm'non and can have pervasive and adverse consequences on the operations of the entity and the integrity of information processing. Safety, operational, and financial issues may arise because of this and the effects ofinaccorate dates may not be obvious. While you are currently considering acquisition of new software to address the year 2000 issue, listed below are a number of questions that organizations are considering in the decision process. Obviously several of the questions need some modification to suit PHILMAT, but they provide background information to assist a smooth transition into the year 2000. a. Has a writteu plan that outlines PHILMAT's procedures for the year 2000 programming issue been developed? 1-tas the plan been reviewed? b. Has PItlLMAT identified and scheduled a sufficient number of personnel and processing resources to address the year 2000 issue and to accomplish all of the objectives set forth in your year 2000 phm? Does the plan describe the resources that are needed? Have the cost of these resources been included in PHILMAT's budgets? c. Does the plan include a timetable of expected completion dates for various phases of the projects (i.e., key milestones)? Are PHILMAT's year 2000 activities on schedule? d. Does the plan include a process for preparing (or updating) a comprehensive inventory of financial, informational, and operational systems? Has this inventory listing been completed? If not when will it be completed? e. When WIU all of the systems that are critical tn the operations of PHILMAT be identified? Has this dale been included within the written plan? ~ What procedures are in place to identify those critical systems that are negatively impacted by the year 2000? Are these procedures documented in the plan? What percentage of the critical systems have been subject to these procedures? What were the results of those procedures? When will these procedures be completed for all of the critical systems? g. What are PH1LMAT's plans for fixing critical systems that are negatively impacted by the year 2000 (e.g., code renovation, replacement, upgrade, develop "work-arounds'~? Has this been documented m the 5,car 2000 plan? h. When do you expect all critical systems to be year 2000 compliant? Has this date been documented in the plan? What percentage of PHILMAT's critical systems are not year 2000 compliant? 



What procedures are in place to test those critical systems that are considered to be year 2000 compliant? Aae these procedures documented in the plan? What percontage of the critical systems have been subj~ct to these procedures? What were the results of those proc~xlures? When will these procedures be completed for all critical systems? Has this completion date been documented in the plan? What procedures are in place to determine that, where necessary, the systems of your key vendors, service providers and customers are year 2000 compliant? Are these procedures documented in the plan? What percentage of your key vendors, service providers and customers have been subjected to these procedures? What were the results of those procedures? When will these plocedures be completed for all of your key vendors, service providers and customers? Has this completion date been documented in the plaa~? What procedures are in place to mitigate P/-IILMAT's r/sk of litigation and non-compliance with government regulations as a result of year 2000 operating problems or product/service failures? Have these procedures been documenled in the plan? Has PHILMAT's general counsel reviewed the plan? 
1. What contingency plans are in place, or plamaed, if systems fail to function properly? Have these plans been tested? m. Who has oversight responsibility for this 3,ear 2000 project? How do they fulfill this responsibilit.~ (e.g., interim status reports, exception reports that identify departures from schedules early enough for con-ective action)? Who verifies the accuracy of the reporting to this oversight body (individual)? n. Are senior management kept up to date on your year 2000 activities and the results of those activities? When was the last communication to senior management? o. Has the year 2000 impacted current or prior year operations? Has the year 2000 impacted current or prior year management or financial reporting? p. What ),ear 2000 issues cause you the most concern? Recommendation Evaluation and assessment of the potential impact and PHILMAT's plans regarding the transition to the year 2000 should be cxmtinued and implementation completed to achieve year 2000 compliance. 


