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INDEPENDENT AUDITORS' REPORT 
Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron, Louisiana 
We have audited the component unit financial statements of South Cameron Memorial Hospital as of October 31, 1997 and 1996 and the years ended. These financial statements are the responsibility of the Board. Our responsibility is to express an opinion on the component unit financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards; Government Auditinq Standards, issued by the Comptroller General of the United States; and the provisions of Office of Management and Budget Circular A-128, Audits of State and Loca[ Governments. Those standards and OMB Circular A-128 requzre that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the component unit financial statements referred to above present fairly, in all material respects, the financial position of South Cameron Memorial Hospital as of October 31, 1997 and 1996 and the results of its operations and its cash flows for the years then ended in conformity with generally accepted accounting principles. Our audit was made for the purpose of forming an opinion on the financial statements taken as a whole. The accompanying financial information, listed as "supplementary data" in the table of contents, is presented for purposes of additional analysis and is not a required part of the financial statements of South Cameron Memorial Hospital. 
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financial statements taken as a whole. 
April 29, 1998 i 



Current Assets: 

SOUTH CAMERON MEMORIAL HOSPITAL Exhibit A COMPARATIVE BALANCE SHEET OCTOBER 31, 1997 AND 1996 

Cash (Note ID) Accounts Receivable (Note iI) Due from Other Governments (Note Due from Other Funds (Note ii) Miscellaneous Receivable Federal Grants Receivable Inventory, at Cost (Note IF) Prepaid Expenses Total Current Assets Restricted Assets: (Note IE) Cash Total Restricted Assets Other Assets: (Note 4_l Land & Improvements Buildings Machinery & Equipment Accumulated Depreciation Goodwill Total Other Assets Total Assets 

6) 305 4,208 785 37 49 49 125 38 

319 385 782 500 235 226 210 295 

1996 
136 2,495 588 62 
667 915 045 500 
157,391 31,000 5,598,952 3,471,518 

135,349 154,853 135,349 154,853 

2,203,473 2,432,531 $ 7,937,774 $ 6,058,902 

"See accompanying auditors' report and notes to financial statements." -3- 



Current Liabilities: 

SOUTH CAMERON MEMORIAL HOSPITAL Exhibit A COMPARATIVE BALANCE SHEET OCTOBER 31, 1997 AND 1996 LIABILITIES AND FUND EOUITY 
Cash Overdraft (Note ID) Accounts Payable Due to Other Funds (Note ii) Due to MedCap (Note iI) capital Leases Payables (Note 8) First United Leasing James Morrough HTI-Link Division Bankers Leasing Association Bonds Payable (Note 13) Compensated Absences Payable (Note Accrued Liabilities Total Current Liabilities Lonq Term Liabilities: Capital Leases Payables (Note Bankers Leasing Association Bonds Payable (Note 13) Total Long Term Liabilities Total Liabilities Fund E~uitv: Contributed Capital Retained Earnings: Unreserved, Undesignated Total Fund Equity Total Liabilities & Fund Equity 

8) 
5) 

1997 
953,611 37,500 1,749,570 

1996 432 1,418 62 740 
934 208 500 597 6,951 13,219 100,095 5,604 103,977 79,879 126,876 3,022,316 3,090,840 

16,302 288,619 22,386 399,559 304,921 421,945 3,327,237 3,512,785 
425,464 425,464 4,185,073 2,120,653 4,610,537 2,546,117 

$ 7,937,774 $ 6,058,902 

See accompanying auditors" report and notes to financial statements." -4- 



 

SOUTH CAMERON MEMORIAL HOSPITAL Exhibit B COMPARATIVE STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS For the Years Ended October 31, 1997 and 1996 
Net Patient Service Revenues (Note i~) Other Operating Revenues: Ambulance Administration Fees Meals On Wheels Total Other Operating Revenues Total Operating Revenues Operatinq Expenses: Nursing and Physician Services Other Professional Services General Services Administrative and Fiscal Services Chemical Dependency Unit Home Health Calcasieu Oaks Facility Holly Hill House Facility Rural Health Clinics Amortization of Goodwill Depreciation (Note IB) Total Operating Expenses Other Operating Expenses: Ambulance Tax Credit Ambulance Administration Fees Meals on Wheels Bad Debt Expense Total Other Operating Expenses Operating Income (Loss) 

1997 1996 $ 13,162,050 $ 7,090,021 
175,000 145,414 150,000 122,279 320,414 272,279 13,482,464 7,362,300 

270,992 261,863 
10,996,558 11,380,363 
160 175 127 904 
281 000 443 964 1,367,688 768,169 1,118,218 $ (4,786,232) 

See accompanying auditors' report and notes to financial statements." -5- 



 

SOUTH CAMERON MEMORIAL HOSPITAL Exhibit B COMPARATIVE STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS For the Years Ended October 31, 1997 and 1996 
Non-Operating Revenues (Expenses): Ad Valorem Taxes (Note 2) State Revenue Sharing Federal and State Grants Miscellaneous Interest Income Interest Expense Gain on Sale of Assets 
Total Non-Operating Revenues Net Income 
Retained Earnings - November 1 As Originally Reported Prior Period Adjustments (Note 15) Retained Earnings - November 1 As Restated Retained Earnings - October 31 

1997 1996 
317,576 2,637 415,950 35,187 16,578 (62,702) 539 500 656,186 725,726 1,774,404 (4,060,506) 

2,120,653 6,104,626 290,016 76,533 
2,410,669 6,181,159 4,185,073 $ 2,120,653 

"See accompanying auditors" report and notes to financial statements." -6- 



SOUTH CAMERON MEMORIAL HOSPITAL Exhibit C COMPARATIVE STATEMENT OF CASH FLOW For the Years Ended October 31, 1997 and 1996 1997 Cash Flows from Operating Activities: Operating Income (Loss) Adjustments to Reconcile Operating Income to Net Cash Provided by Operating Activitles: Depreclatlon and Amortization Prior Perlod Adjustment Change in Assets and Liabilities: Decrease (Increase) in Accounts Receivables, Net of Allowance Decrease (Increase) in Due from Other Governments Decrease (Increase) in Federal Grants Receivable Decrease (Increase) Receivables Decrease (Increase) Decrease (Increase) Expenses (Decrease) Payable (Decrease) Absences (Decrease) Payable (Decrease) 

in Miscellaneous in Inventories in Prepaid Increase in Accounts Increase Payable Increase Increase 
in Compensated in Interest in Accrued Liabilities Total Adjustments Net Cash Provided by (used for) Operating Aotivities cash Flows from Noncapital Financing Activities: Ad Valorem Taxes Intergovernmental Revenue Interest Income Miscellaneous Gain on Sale of Assets Net Cash Provided by (used for) Noncapital Financing Activities 

1996 $ 1,118,218 $ (4,786,232) 
271,042 290,016 261,913 76,533 
(1,712,470) (372,481) (197,737) (248,953) (49,226) (49,235) 32,181 1,970 93,241 (7,295) (31,000) (464,597) 3,621 1,072,370 3,276 (2,727) (37,277) 42,926 (1,920,977) 897,068 
(802,759) (3,889,164) 
322,199 339,234 6,514 25,915 539 

317,576 418,587 16,578 35,187 500 
694,401 $ 788,428 See accompanying auditors" report and notes to financial statements. -7- 



 

SOUTH CAMERON MEMORIAL HOSPITAL COMPARATIVE STATEMENT OF CASH FLOW For the Years Ended October 31, 1997 and 1996 
cash Flows from Capital And Related Financing Actlvities: Capital Expenditures Interest Paid on Capital Financing Activities Principal Payments for Capital Expenditures Proceeds from Capital Financing Net Proceeds from Accounts Receivable Financing Principal Payments on Bonds Increase in Restricted Cash Retirement of Restricted Certificate of Deposit Net Cash Provided by (used for) Capital and Related Financing Activities Net Increase (Decrease) in Cash & Cash Equivalents Cash and Cash Equivalents, Net of Cash Overdrafts: At Beginning of Year At End of Year 
Non-Cash Financing Activity: 

Exhibit C (Continued) 
1997 1996 
(41,989)$ (180,714) (38,220) (125,38o) 
1,008,973 (112,950) 19,504 

(62,702) (115,972) 31,900 740,597 (97,450) (7,894) 184,159 
709,944 491,924 
601,586 (2,608,812) 
(296,267) 2,312,545 $ 305,319 $ (296,267) 

During the year ended October 31, 1996, the Hospital entered into a non-cash financing activity for an equipment lease. The total amount financed was $31,900. 

"See accompanying auditors' report and notes to financial statements." -8- 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
Organization and Background 

In 19 servi Distr servi the b pays the H 
88, the Hospital Service District entered into an agreement (joint ce agreement) with the Lower Cameron Hospital Ambulance Service ict whereby the Hospital would provide monthly accounting ces, including the collecting and disbursing of funds as well as illing for the ambulance patients. The Ambulance Service District $12,500 per month for these services. They are also stationed at ospital. These two districts are combined in this report. i. SummarZ of S_!/qnlficant Accounting Policies The Hos acc Lou Lou 
accounting and reporting policies of the South Cameron Memorial pital conform to generally accepted accounting principles. Such ounting and reporting procedures also conform to the requirements of isiana Revised Statutes 24:517 and to the guides set forth in the Audits of State and Local Governmental audit guide, and to the industry Units Remortina Entity Criteria The The set District is a "component" of the Cameron Parish Police Jury entity. criteria and their application to the Hospital Service District are out briefly below: Responsibility to Elected Officials. The lowest level of legislative authority (elected) governing the District is the Cameron Parish Police Jury who, in turn, appoint the District's governing Board. This criterion indicates, therefore, a "component" status for the District vis-a-vis the Police Jury. 
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SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
Exercise of Oversiqht ResPonsibilitY. The Board of Trustees has been 
That is, the Board makes financial and managerial decisions in virtual autonomy from the Police Jury. There is no day-to-day reporting or control link between the Police Jury and the Board. This criterion does not indicate "component" status for the Board. Scope of Public Service. The Hospital Service District is established primarily for the benefit of the residents of Cameron Parish. This criterion indicates a "component" relationship for the District. The Hospital Service District operates a hospital doing business as South Cameron Memorial Hospital and two rural clinics doing business as Cameron Rural Health Clinic and Grand Lake/Sweet Lake Rural Health Clinic. An additional facility, Calcasieu Oaks, was opened in Calcasieu Parish in 1995. Its operation includes a Medicare certified distinct part psychiatric unit which provides geriatric psychiatric care and other mental health care services. Because of the broad oversight authority consistently granted by the Police Jury to the Board of Trustees over the years and the unique function of the Hospital whose responsibilities, purposes and organization are vastly different from existing Police Jury activities, separate reporting is considered appropriate. The accompanying financial statements present information only on the Lower Cameron Hospital and Ambulance Service Districts and do not present information on the Cameron Parish Police Jury and the general government services provided by that body. The following is a summary of certain significant accounting policies: A. Fund Accountin~ The accounts of the South Cameron Memorial Hospital, a political subdivision, are maintained as a proprietary (enterprise) fund. Resources are allocated to and accounted for as an enterprise fund based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The other funds and account groups normally found in governmental entities are not utilized by the South Cameron Memorial Hospital because of its single, special purpose which dictates its operation as a proprietary fund per the following: 

-I0- 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
Proprietary Fund - Enterprise Fund Enterprise Funds are used to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided the periodic termination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, etc. B. Fixed Assets and Lona-Term Liabilitles 
The accounting and reporting treatment applied to the fixed assets and long-term liabilities associated with a fund are determined by its measurement focus. All proprietary funds are accounted for on a "cost of services" or "capital maintenance" measurement focus, and all assets and all liabilities (whether current or noncurrent) associated with their activity are included on their balance sheets. Depreciation of all funds is charged a compliance with medi the estimated usefu 1971. Prior to 197 The estimated useful 

exhaustible fixed assets used by proprietary s an expense against their operations. In care regulations, depreciation is provided over 1 lives using the straight-line method after 2, accelerated depreciation methods were used. lives are as follows: Buildings and Improvements 8 - 50 Years Equipment 3 - 20 Years All fixed assets are stated at historical cost or estimated historical cost if actual historical cost is not available. 
C. Basis of Accountina Basis of accounting refers to when revenues and expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
C. Basis of Accountina (Cont.) 

D. Cash and Cash Eauivalents As cas pet cas inc Deposits in excess of federally insured amounts are required by statute to be protected by collateral of equal market value. Authorized collateral includes general obligations of the U.S. government, obligations issued or guaranteed by an agency established by the U.S. government, general obligation bonds of any state of the U.S. or any Louisiana parish, municipality or school district. Deposits with financial institutions should be evaluated for risk and classified in one of the three following categories: 
Cateqory 1 - (which represents the lowest level of risk) includes deposits that are collateralized with securities held by the Hospital or its agent in the Hospital's name. Cateqory 2 - includes collateralized deposits held by the pledging financial institution's trust department or agent in the Hospital's name. 
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SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
The Hospital's deposits are categorized below in accordance with Governmental Accounting Standards Board (GASB) Statement No. 3 to give an indication of the level of risk assumed at year end. 
Bank Hibernia Bank Bank of New York Bank of New York Cameron State Bank Cameron State Bank 

Bank Balance 7,867 100,000 35,349 i00,000 974,028 

Book Balance 7,867 i00,000 35,349 i00,000 196,296 1,217,244 439,512 

Credit Risk Category 1 1 3 1 3 
The Hospital's cash balance at the Bank of New York includes amounts above the FDIC limit of $i00,000. However, it is invested in the U.S. Treasury fund and is collateralized with securities held by the pledging financial institution but not in the Hospital's name. For purposes of the statement of cash flows, the South Cameron Memorial Hospital considers all highly liquid investments (including restricted assets) with a maturity of three months or less when purchased to be cash equivalents. 
E. Restricted Assets The Hospltal maintains a cash account with the Bank of New York which is restricted to payment of bond principal and interest. As of October 31, 1997 and 1996, the balance was $135,349 and $154,853, respectively. 
F. Inventories Inventory of supplies in the proprietary fund is valued at cost (first-in, first-out). -13- 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
The Hospital provides care without charge to patients who meet certain criteria under its Hill-Burton Charity Care policy as well as the Louisiana Department of Health & Hospitals Disproportionate Share Medicare Program. Because the Hospital does not pursue collection of amounts determined to qualify as charity care, they are not reported as revenue. The Hospital does maintain records to identify and monitor the level of charity care it provides. As of October 31, 1997 and 1996, charity care in the amount of $28,539 and $88,827 respectively, was given during the fiscal years. The Hospital was certified as having met its uncompensated services obligation under the Hill-Burton program during the audit period. 
H. Cost Reimbursement A statement of Medicare reimbursable cost has been prepared for the fiscal year ended October 31, 1997 and not yet filed with the intermediary. 
I. Accounts Receivable and Net Patient Service Revenue The Hospital has agreements with third-party payors that provide for payments to the Hospital at amounts different from its established rates. A summary of the payment arrangements with major thlrd-party payors follows: Medicare. Inpatient acute care services rendered to Medicare program beneficiaries are paid at prospectively determined rates per discharge. These rates vary according to a patient classification system that is based on clinical, diagnostic, and other factors. Inpatient nonacute services, certain outpatient services, and defined capital and medical education costs related to Medicare beneficiaries are paid based on a cost reimbursement methodology. The Hospital is reimbursed for cost reimbursable items at a tentative rate with final settlement determined after submission of annual cost reports by the Hospital and audits thereof by the Medicare fiscal intermediary. Medicaid. Inpatient and outpatient services rendered to Medicaid program beneficiaries are reimbursed under a cost reimbursement methodology. The Hospital is reimbursed at a tentative rate with final settlement determined after submission of annual cost reports by the Hospital and audits thereof by the Medicaid fiscal intermediary. -14- 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
Blue Cross. Inpatient services rendered to Blue Cross subscribers are reimbursed at prospectively determined rates per day of hospitalization. The prospectively determined per-diem rates are not subject to retroactive adjustment. Revenue Recoqnition Policies. Generally accepted accounting principles require that the revenue and related receivables for health care services be recorded on the accrual basis at the Hospital's full established rates. The provision for contractual adjustments (the difference between the established rates and the third party payments) and discounts (the difference between established rates and the amount collectible) are recognized on the accrual basis and deducted from gross service revenue to determine net service revenue. Contractual adjustments, discounts, and an allowance for uncollectible accounts are recorded in the period during which the services are provided in order to report the related receivable at net realizable value. The Hospital receives additional propsective payments ("disproportionate share payments") in return for serving a disproportionate share of low income patients. These payments are in addition to the reimbursements discussed above. It is management's broad opinion that the inpatient Medicare/Medicaid accounts receivable, which represents a substantial portion of the account balance, is collected by two means: (i) primarily through the traditional third party payment schedule and (2) secondarily through the DSP payments. Accordingly, it is management's opinion that the current inpatient receivables are collectible. The Hospital has established an allowance for doubtful accounts for the outpatient receivable amounts, specific accounts that are deemed to have a high probability of being uncollectible (even though collection procedures are still being followed), and an historically calculated allowance for other receivable accounts. These receivables are recognized as bad debts through the establishment of an allowance account. The above allowance accounts, with the exception of the separately identified accounts to be adjusted, are determined using an historical percentage. The allowance accounts set up at the end of the year were $1,686,790 and $803,143 for October 31, 1997 and 1996 respectively. -15- 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
Concentration of Credit Risk. The majority receivable is for patients who are covered by the payors; therefore manangement does not believe significant exposure for loss. The majority of reside in the surrounding communities. 

of the accounts above third party that there is a patients served 
Pledged Accounts Receivables. The Hospital entered into an agreement dated June i, 1996, with Medcap Credit Co. and Medical Capital, L.L.C. for the sale of healthcare receivables. The amount of contingent liability as of October 31, 1997 and 1996 was $1,749,570 and $740,597, respectively. 2. Ad Valorem Taxes The following is a schedule of the 1996 property tax calendar that is applicable to the Hospital: (1) (2) (3) (4) (5) (6) 
Levy date: October, 1996 Billing date: November, 1996 Collection Due dates: Delinquent Lien date: 

dates: December, 1996 to May, 1997 On Receipt date: December 31, 1996 March, 1997 
These taxes, less certain uncollectibles, collection costs and adjustments, plus minor amounts of prior year taxes are reported in both the fiscal year ended October 31, 1997 and 1996. 3. Retirement Commitments 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
3. Retirement Commltments (Cont The Hospital participates in a 403(B) plan with Northern Life Insurance Company for the benefit of its employees. The Hospital contributes 4% of eligible gross salaries. Contributions for the fiscal year ended October 31, 1996 were $102,277. The Hospital suspended contributions on behalf of the employees in the fiscal year ended October 31, 1997. 
4. Chances in Property. Plant and E~uiDment A summary of changes in proprietary fund type property, plant and equipment at October 31, 1997 are as follows: 
Land and Land Improvements $ Bldgs. and Impvmts: Buildings Additions Improvements Equipment: Air Cond. Units Radio Tower and Antenna System Ambulances and Ambulance Equipment Other Equipment 

October 31, 1996 Additions Deletions 30,826 1,718,784 313,089 170,248 
59,037 21,635 
212,691 1,979,527 1,419 -- 40,564 6,776 

October 31, 1997 30,826 1,718,784 313,089 170,248 
59,037 21,635 
214,110 2,013,315 Total 4,505,837 41,983 6,776 4,541,044 Accumulated Depreciation (2,075,006) (264,216) Net 2,430,831 (222,233) Goodwill 1,700 (50) 6,776 (2,339,222) 2,201,822 1,650 Net Property, Plant, Equip., & other Assets $ 2,432,531 (222,283)$ 6,776 $ 2,203,472 
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SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
5. Accumulated Vaeatlon Entit]ements Employees accrue ten (I0 one year of service. A accumulated at the rate accumulate no more than 2 whose service began be permitted to retain their There are no sick leave provisions. There are provisions for cash settlement of unused vacation. The total amount of accumulated vacation accrued at October 31, 1997 and 1996 was $83,500 and $79,879, respectively. 6. Due From Other Governments The Cameron Parish Ambulance Service District NO. 2 owes the Hospital Service District $785,782 and $588,045 for October 31, 1997 and 1996, respectively, for the payment of payroll and related benefits as well as operating expenses of the Ambulance District. 7. HosPital Insurance The Hospital has contracted with the Louisiana Hospital Association Employee Benefit Trust to provide comprehensive health care services in return for monthly premiums. The Association will cover the Hospital employees for medical coverage up to $7,500. In addition, the Hospital has obtained excess stop-loss insurance from Congress Life Insurance (passed through Hospital Services of Louisiana, Inc.) This excess insurance will reimburse directly to the Hospital the amount of claims paid over $7,500. The Hospital views the stop-loss insurance premiums as operating expenses, which are normal, recurring business transactions incurred to provide protection from excessive loss. In turn, they view stop-loss insurance recoveries as a reduction of the health care cost expense. 
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SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
8. Capital Lease Aareements The South Cameron Memorial Hospital has entered into four separate lease agreements, which are all properly classified as capital leases and distinguished as such in the Hospital's asset and liabilities sections of its balance sheet. Relevant data for each lease is presented below: 
Lessor Leased Asset Asset cost Accumulated Depreciation Terms of As of 10/31197 Lease Bankers' Leasing Assoc. First United Leasing 

Lab $31,900 $ 5,535 Equip. 
Heart $38,401 $12,574 Monitor 

James Physician $33,500 $ 4,745 Morrough office 
HTI-Link Telemed. $303,603 $134,715 Division Equipment 

-19- 

$642.00 - 5 Yrs. monthly until 2/2001 at 8.25% $1,016.45 -3 Yrs. monthly until 4/97 at 7.05% with 10% purchase option $i,000 - 30 Months until 7/97 at 8% with $i buyout purchase option $11,616 -23 Months until 5/97 at 8.75% 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
8. CaDital Lease Aareements (Cont The following is a schedule by years required, together with their present 
Year Ending October 31, 1998 1999 2000 2001 2002 Total Minimum Lease Payments Less Amounts Representing Interest Present Value of Minimum Lease Payments 
9. ODeratina Leases 

of future minimum lease payments value as of October 31, 1997: LEASED ASSETS Lab Equipment 

26,323 
3,452 
$22,871 

The Hospital Service District entered into a five year lease for the Calcasieu Oaks facilities on Novmber i, 1995. The monthly rental was $26,000 until December 31, 1995 and $31,000 from then after. Upon completion of the initial five-year term, the lease shall automatically renew for an additional five-year term unless cancelled by either party at least 90 days prior to the expiration of the current term. The Hospital Service District has several operating leases for a term of one year or less for various equipment items. Rent expenditures for the years ended October 31, 1997 and 1996 were $103,859 and $58,788, respectively. 
-20- 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
i0. Malpractice/General Claims Two worker's compensation claims have been asserted against the Hospital as of October 31, 1997. They both involve employees of the Hospital. Management believes that these claims would be settled within limits of insurance coverage. No malpractice claims have been asserted against the Hospital. Ii. Other Reauired Disclosures Seament Information Segment information that is not presented on the face of the component unit financial statements are as follows for October 31, 
a.) Net Working Capital b.) Property, Plant, and Equipment Additions (See note 4) c.) Interest Costs (100% expense) Interfund Activity 

1997 1996 $ 4,261,388 $ 4,261,388 41,983 38,320 180,714 65,000 
Ambulance Service District No. 1 had a liability of $37,500 and $62,500 in administrative fees which were due to the Hospital Service District at October 31, 1997 and 1996. This amount will be paid in the next fiscal year. 12. Post EmDlovment Benefits The Hospltal does not provide post-employment health care benefits for retired employees. 13. General LonG-Term Debt A summary of general long-term debt is as follows: Description Balance at 11/01/96 Retired Balance at 10/31/97 Revenue Bonds: $750,000 originally issued with interest at 6.5%, due 02-01-01 $ 503,535 $112,949 $390,586 -21- 



 

SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO THE FINANCIAL STATEMENTS OCTOBER 31, 1997 and 1996 
13. General Lona-Term Debt (Cont Following is a summary of bond principal maturities and interest requirements: Year Ending October 31, 1998 1999 2000 2001 Total Less Interest Net 
14. Related Party Transactions 

Dr. Richard Sanders James Colligan Mike Delaunay 

Revenue Bonds 

434,346 43,760 $ 390,586 

1997 1996 $588,190 $ 12,000 $ 7,000 $207,149 $ 12,000 $ 12,000 The Hospital is of the opinion that the size of the community necessitates the engagement of some of the professional staff of the Board. Additionally, the related party transactions were consummated on terms equivalent to those that prevail in arm's length transactions. 

15. Prior Period Adiustments Several prior period adjustments were made during the fiscal year ended October 31, 1997. The first adjustment of $4,522 was to correct the balance of the lease of the physician's office. -22- 



SOUTH CAMERON MEMORIAL HOSPITAL NOTES TO FINANCIAL STATEMENTS OCTOBER 31, 1997 
15. Prior Period Adjustments (Cont A second adjustment was made for $18,433 due to a check from October 31, 1996, which was voided during 1997 and recorded as an expense in the 1996 financial statements. An adjustment was also made for $11,298 to write off a payable from October 31, 1996, during 1997. A fourth prior period adjustment was made to reverse an adjustment from October 31, 1996 to accrue an additional amount due to a vendor. The amount of this adjustment was $58,263. Finally, one of the Hospital's vendors recorded an audit adjustment of $197,500 on their records for the Hospital account. This adjustment was made after the October 31, 1996 audit was issued. An adjustment of $76,533 was made to correct the amount recorded as receivable from Ambulance Service District No. 2 for payment of expenses at October 31, 1996. 

-23- 



~,Jh~, ~o~Z~ 7066+ -0~0~ INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT OF COMPONENT UNIT FINANCIAL STATEMENTS IN ACCORDANCE WITH GOVERNMENTAL AUDITING STANDARDS 
Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron, Louisiana 
We have audited the component Cameron Memorial Hospital as of 1997 and 1996, and have issued 1998. 

unit financial statements of South and for the years ended October 31, our report thereon dated April 29, 
We have conducted our audlt in accordance ~,ith generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the Unlted States. Those standards require that we plan and perform the audlt to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. The management of South Cameron Memorial Hospltal is responsible for establishing and maintaining internal control structure. In fulfilling that responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of component unit financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any inte[nal control structure, errors, irregularities or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that the procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. -24- 
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Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not disclose all reportable conditions that are also considered to be material weaknesses under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more or the internal control structure elements does not reduce to a relatively low risk that errors or irregularities in amounts that wuld be material in relation to the component unit financial statement being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operation that we consider material weaknesses as described above. However, we also noted other matters involving the internal control structure and its operation that we have reported to the management of South Cameron Memorial Hospital in a separate letter dated April 29, 1998. This report is intended for the information of the management, the Board of Trustees and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
April 29, 1998 
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INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL FINANCIAL ASSISTANCE PROGRAMS Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron, Louisiana 
We have audited the component unit financial statements of South Cameron Memorial Hospital as of and for the years ended October 31, ]997 and 1996, and have issued our report thereon dated April 29, 1998. We have also audited the compliance of South Cameron Memorial Hospital with requirements applicable to major federal financial assistance programs and have issued our report thereon dated April 30, 1998. We have conducted our audit in accordance with generally accepted auditing standards; Government Auditinq Standards issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement, and about whether the South Cameron Memorial regulations, noncompliance with which financial assistance program. Hospital complied with laws and would be major to a major federal 
In planning and performing our audit for the year ended October 31, 1997 and 1996, we considered the internal control structure of South Cameron Memorial Hospital in order to determine our auditing procedures for the purpose of expressing our opinions on the component unit financial statements of South Cameron Memorial Hospital, and on the compliance of South Cameron Memorial Hospital with requirements applicable to major programs and to report on the internal control structure in accordance with OMB A-128. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal financial assistance programs. We have addressed internal control policies and procedures relevant to our audit of the component unit financial statements in a separate report dated April 30, 1998. 
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The management of South Cameron Memorial Hospital is responsible for establishing and maintaining internal control structure. In fulfilling that responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or' disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of component unit financial statements in accordance with generally accepted accounting principles, and that federal financial assistance programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that the procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the internal control structure policies and procedures significant administering federal financial assistance programs in the categories: General Requirements Civil Rights Cash Management Federal Financial Reports Allowable Costs/Cost Principles Drug-Free Workplace Act Administrative Requirements ~peeific Requirements Types of Servic Eligibility Matching, Level Reporting Cost Allocation 
es Allowed or Not Allowed of Effort, or Earmarking 

used in following 

we obtained an procedures and and we assessed 
During the year ended October 31, 1997 and 1996, South Cameron Memorial Hospital expended 100% of its total federal financial assistance under major federal financial assistance programs. -27- 



OMB Circular A-128, to operation of internal we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of South Cameron Memorial Hospital's major federal financial assistance program, which is identified in the accompanying Schedule of Federal Financial Assistance. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. Our consideration of the internal control structure policies and procedures used in administering federal financial assistance would not necessarily disclose all matters in the internal control structure that might constitute material under standards established by the American Institute of Certified Public Accountants. A material weakness is a condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal financial, assistance program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control structure and its operations that we consider to be material weaknesses as defined above. However, we noted certain matters involving the internal control structure and its operation that we have reported to the management of South Cameron Memorial Hospital in a separate letter dated April 30, 1998. This report is intended for the information of the management, the Board of Trustees and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 
April 29, 1998 
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Independent Auditors, Report on Compliance With Laws and Regulations Based On An Audit of Financial Statements Performed In Accordance With Governmental Auditing Standards Issued By the GAO 
Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron Parish, Louisiana We have audited the component unit financial statements of South Cameron Memorial Hospital as of and for the years ended October 31, 1997 and 1996, and have issued our report thereon dated April 29, 1998. We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. 
Comp applicabl responsib part of statement the laws, of our a provide According The results of that are required Standards. 

our tests disclosed no to be reported herein instances of noncompliance under Government Auditing 
This report is intended for the information of the management, the Board of Trustees, and the Legislative Auditor of the State of Louisiana. However, this report is a matter of public record and its distribution is not limited. 

April 29, 1998 
~ 
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~~. ,q~o~ ~o~ 
~.~ ~a. ~ INDEPEN~u~2T~R~ j0~p~~ ~ (3{ 8) 625 -58~.9 ON COMPLIANCE WITH GENERAL REQUIREMENTS APPLICABLE TO FEDERAL FINANCIAL ASSISTANCE PROGRAMS To the Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron, Louisiana We have audited the component unit financial statements of South Cameron Memorial Hospital as of and for the years ended October 31, 1997 and 1996 and have issued our report thereon dated April 29, 1998. We have applied procedures to test south Cameron Memorial Hospital's compliance with the following requirements applicable to its federal financial assistance programs, which are identified in the Schedule of Federal Financial Assistance, for the year ended October 31, 1997: General Requirements Civil Rights Cash Management Federal Financial Reports Allowable Costs~Cost Principles Drug-Free Workplace Act Administrative Requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Single Audits of State and Local Governments." Our procedures were substantially less in scope than an audit, the objective of which is compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the result of those procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report, with respect to items not tested, nothing came to our attention that caused us to believe that South Cameron Memorial Hospital had not complied, in all material respects, with those requirements. This report is intended for the information of the management, the Board of Trustees, and the Legislative Auditor of the State of Louisiana. However, this report is matter of public record and its distribution is not limited. 
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INDEPENDENT AUDITORSr REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAMS To the Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron, Louisiana We have audited the component Cameron Memorial Hospital as of 1997 and 1996, and have issued 1998. 

unit financial statements of South and for the years ended October 31, our report thereon dated April 29, 
In connection with our audit of the component unit financial statements of South Cameron Memorial Hospital, and with our consideration of South Cameron Memorial Hospital's control structure used to administer federal financial assistance programs, as required by the Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local Governments," we selected certain transactions applicable to certain nonmajor federal financial assitance programs for the year ended October 31, 1997. As requlred by the OMB A-128, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed; and eliglbility that are applicable to those transactions. Our procedues were substantially less in scope than an audit, the objective of which is the expression of an opinion on South Cameron Memorial Hospital's compliance with those requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that South Cameron Memorial Hospital had not complied, in all material respects, to those requirements. Also, the results of our procedures did not disclose any immaterial instances of noncompliance with those requirements. This report is intended for the information of the management, the Board of Trustees, and the Lesgislative Auditor of the State of Louisiana. However, this report is matter of public record and its distribution is not limited. 
April 29, 1998 



INDEPENDENT AUDITORS REPORT ~z~ (3/8) 625 -5054 ~c~ct~~ (348) 6'25-58~9 ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAL FINANCIAL ASSISTANCE PROGRAMS To the Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron, Louisiana We have audited the component unit financial statements of South Cameron Memorial Hospital as of and for the years ended October 31, 1997 and 1996, and have issued our report thereon dated April 29, 1998. We have also audited South Cameron Memorial Hospital's compliance with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; claims for advances and reimbursements; and amounts claimed or used for those requirements. Our responsibility is to express an opinion on compliance with those requirementsbased on our audit. We have conducted our audit in accordance wltll generally accepted auditing standards; Government Auditinq Stal ]a~ds, issued by the Comptroller General of the United States; and (.[[1<e of Management and Budget (OMB) Circular A-128, Audits of State a~d Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to above occurred. An audit includes examining, on a test basis, evidence about South Cameron Memorial Hospital's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures did not disclose any immaterial instances of noncompliance with requirements referred to above. In our opinion, South Cameron Memorial Hospital complied, in all material respects, with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting, claims or advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal financial assistance programs for the year ended October 31, 1997. This report is intended for the information of the management, the Board of Trustees, and the Legislative Auditor of the State of Louisiana. However, this report is matter of public record and its distribution is not limited. 
April 29, 1998 



 

SOUTH CAMERON MEMORIAL HOSPITAL SUMMARY OF PRIOR YEAR FINDINGS RELATING TO INTERNAL CONTROL For the year ended October 31, 1997 
Findinq Number 1 A defiency in the design in control structure exists due to the lack of appropriate review of systems output. The computer reports on general should be reviewed monthly for accuracy. We noted that the reports were not reviewed until after year end. We consider this matter resolved. Flndlnq Number 2 We noted failures in the operation of the control structure evidenced by fallure to perform reconciliations timely and payment of certain payables without an invoice to support the amount expended. We consider this matter partially resolved. Reconciliations did appear to be performed timely, however, a few exceptions were still noted regarding payments made without an invoice to support the amount expended. 
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Nursinq Nurslng Nursing Nursing Nurslng Nurslng Nurslng Nursing Nurslng Nursing Nurslng Nursing 

SOUTH CAMERON MEMORIAL HOSPITAL Schedule 1 SCHEDULE OF OPERATING EXPENSES For the Year Ended October 31, 1997 
and Physician Servlces: salaries - RN salaries - LPN salaries - nurses aids salaries ~ ER payroll payroll payroll service service service service 
taxes - RN taxes - LPN taxes - nurses aids - supplies - subcontract - equipment - education repair and travel Emergency room - supplies Emergency room - equipment repair Emergency room - payroll taxes Emergency room - leasing Physicians - professional services Physicians ~ emergency room Total Nursing and Physician Services Other Professional Services: Medical Salarie Supplie Leasing Payroll Contrac 

Records: s s taxes ts Total Medical Records Radiology: salaries Supplies Professional services Payroll taxes Equipment repairs Special procedures Contracts Total Radiology 
-34- 

378,046 143,811 194,552 158,052 29,177 11,271 14,775 36,079 1,210 276 1,721 2,551 509 11,882 1,503 28,917 530,208 $ 1,544,540 
5 
64,808 
105,070 34,459 52,500 7,971 707 38,742 11,549 250,998 



SOUTH CAMERON MEMORIAL HOSPITAL SCHEDULE OF OPERATING EXPENSES For the Year Ended October 31, 1997 
Physical Therapy: Salaries Supplies Payroll taxes Rental and utilities Telephone Contracts Equipment repair Total Physical Therapy Laboratory: Salaries Supplies Professional services Contracts Payroll taxes Outside test services Blood Equipment repair Total Laboratory Pharmacy: Pharmaceuticals Professional services Total Pharmacy Ambulance: Salaries 
Fuel Contracts Supplies Telephone Rent and utilities Total Ambulance -35- 

Schedule 1 (Continued) 

131,460 
127,905 113,035 40,790 5,125 9,893 35,064 474 145 332,431 
122,669 24,000 146,669 
483,776 12,886 8,584 1,181 16,925 119,444 11,077 1,965 8,121 663,959 



SOUTH CAMERON MEMORIAL HOSPITAL SCHEDULE OF OPERATING EXPENSES For the Year Ended October 31, 1997 
Respiratory Therapy: Professional services Oxygen Contracts Supplies Total Respiratory Therapy Swing Bed: Salaries Payroll taxes Supplies Rentals Subcontract Total swing Bed Telemedicine Services: Salaries Payroll taxes Supplles Contracts Consultant Education and travel Equipment repair Telephone Total Telemedicine Services Wellness Center: Salaries Payroll taxes Consultant Education and travel Supplies Telephone Contracts 
Total Wellness Center 
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Schedule 1 (Continued) 

2,100 27,702 472,465 2,530 504,797 
59,983 4,693 2,491 11,235 937 79,339 
62,591 4,729 3,115 5,805 7,000 9,100 120 9,646 102,106 
16,808 1,302 4,000 4,418 4,404 464 14,699 46,095 



SOUTH CAMERON MEMORIAL HOSPITAL SCHEDULE OF OPERATING EXPENSES For the Year Ended October 31, 1997 
Fitness Center: salaries Payroll taxes Supplies Contracts Equipment repair Telephone Total Fitness Center Total Other Professional Services 
General Services: Dietary: Salaries Payroll taxes Supplies Professional services Contracts Food Equipment repair Total Dietary Household and Property: Housekeeping - salaries Housekeeping - payroll taxes Housekeeping - contracts Housekeeping - supplies Laundry and linen Maintenance - salaries Maintenance - payroll taxes Maintenance - contracts Maintenance - supplies Maintenance - equipment repairs Total Household and Property 
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Schedule 1 (Continued) 

14,613 1,125 79 47,838 440 547 64,642 
2,387,304 
117,903 8,607 24,256 13,600 1,599 97,554 731 264,250 
110,779 8,489 11,482 35,338 29,365 128,145 9,759 14,804 16,389 2,291 366,841 



SOUTH CAMERON MEMORIAL HOSPITAL SCHEDULE OF OPERATING EXPENSES For the Year Ended October 31, 1997 
Central Supply: Supplies Leasing Contracts Equlpment repair Total Central Supply Material Management: Salaries Payroll taxes Supplies Total Material Management Total General Services 
Administrative - salaries Administrative - supplies Administrative - education and travel Administrative - contracts Administrative - consultants Administrative - auto Advertising and public relations Bank card charges Business office - salaries Business office - supplies Business office - payroll taxes Business office - contracts Business office - leasing Collection fees Dues and subscriptions Equipment rental Insurance Legal and professional Licenses Maintenance service contracts Miscellaneous 
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Schedule 1 (Continued) 

53,946 
17,588 1,275 2,478 21,341 706,378 
155,906 185 3,923 83 1,661 10,200 635 1,628 127,374 19,666 9,456 1,187 31,245 5,712 12,106 2,562 800,394 183,034 5,394 1,218 23 



SOUTH CAMERON MEMORIAL HOSPITAL SCHEDULE OF OPERATING EXPENSES For the Year Ended October 31, 1997 
Penalties Postage and messenger Rental expense and utility Telephone Travel Television rental Unemployment Utilities Vending machine Medcap discount fees Medcap loan origination fees 
Total Admininstrative and and Fiscal Services 
Chemical Dependency Unit: Salaries Payroll taxes Rent and utilities Total Chemical Dependency Unit Home Health: Salarles - clerical Salarzes - RN Salaries - LPN Salaries - nurses aids Payroll taxes - clerical Payroll taxes - RN Payroll taxes - LPN Payroll taxes - nurses aids Supplies Mileage Rent and utilities Leasing Postage Telephone Equipment repair Total Home Health 
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Schedule 1 (Continued) 

279 16,816 12,404 84,743 11,653 1,967 10,201 71,852 6,183 561,666 16,000 
$ 2,167,356 
34,872 2,699 14,896 52,467 
11,524 117,530 39,267 31,309 861 8,982 3,114 2,439 6,627 21,525 1,816 52,464 96 1,388 118 299,060 



SOUTH CAMERON MEMORIAL HOSPITAL SCHEDULE OF OPERATING EXPENSES For the Year Ended October 31, 1997 Calcasieu Oaks Facility: Salaries Salaries Salaries Salaries Salaries Salaries 
RN LPN clerical MHT technicians housekeeping Payroll taxes - RN Payroll taxes - LPN Payroll taxes - clerical Payroll taxes - MHT Payroll taxes - housekeeping Advertising Contracts - various Dietary foods Education and travel Equipment and building repairs Laundry and linens Leasing Licenses Postage Professional services Rent and utilities Special procedures Supplies Supplies - pharmacy Telephone Total Calcasieu Oaks Facility 

Holly Hill House Facility: Salaries Payroll taxes Supplies Contracts Rental and utilities Telephone Total Holly Hill House Facility 
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Schedule 1 (Continued) 

421,811 40,412 26,470 217,339 75,736 25,333 31,930 3,163 2,057 16,780 1,919 205 533,086 166,956 279 1,185 6,247 9,987 85 288 635,695 449,000 197,585 42,794 126,954 15,936 3,049,232 
55,148 4,300 404 157,608 200 2,006 219,666 



SOUTH CAMERON MEMORIAL HOSPITAL SCHEDULE OF OPERATING EXPENSES For the Year Ended October 31, 1997 
Rural Health clinics: Salaries - physicians Salaries - LPN Salarles - clerical Salaries - nurse practitioners Salaries - GL Payroll taxes - physician Payroll taxes - LPN Payroll taxes - clerical Payroll taxes - nurse practitioners Payroll taxes - GL Supplies Rent and utilities Telephone Contracts Education and travel Professional services Postage Total Rural Health Clinics 
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$ 

schedule 1 (Continued) 

87,212 42,642 13,418 72,296 11,161 6,724 3,192 986 5,061 870 9,418 24,019 9,138 6,190 642 6,000 544 $ 299,513 



3546 
INDEPENDENT AUDITORS' REPORT ON SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE 

Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron, Louisiana 

.'Y~(3~8) s~5-5849 

We have audited the component unit financial statements of South Cameron Memorial Hospital qs of and for the years ended October 31, 1997 and 1996 and have is~ued our report thereon dated April 29, 1998. These component unit financial statements are the responsibility of the South Cameron Memorial Hospital management Oul responsibility is to express an opinion on these component unit f~nancial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditin_n_q Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and perform the audit to obtain reasonable assurance about whether the component unit financial statements are free of material misstatement. An audit includes examining on a test basis, evidence supporting the amounts and disclosures in the component unit financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was conducted for the purpose of forming an opinion on the component unit financial statements of South Cameron Memorial Hospital, taken as a whole. The accompany=n~ 3chedule of Federal Financial Assistance is presented for the purpose3 of additional analysis and is not a required part of the component unit financial statements. The information in that schedule has been subjected to the auditing procedures applied in the audit of the component unit financial statements and, in our opinion, is fairly presented in all material respects in relation to the component unit financial statements taken 



SOUTH CAMERON MEMORIAL HOSPITAL Schedule 2 SCHEDULE OF FEDERAL For the Year Ended FINANCIAL ASSISTANCE October 31, 1997 
Federal Program CFDA or Award Number Amount 

Health Resources and Services Administration: 

Current Year Revenue Recoanized 
Current Year Expenditures Recoanized 

Rural Health Outreach Grant 93.912 $256,207 $256,207 $256,207 Health Care Financing Administration Rural Health Care Transition Grant 93.779 150,000 
Totals 

55,350 55,350 
$406,207 $311,557 $311,557 

-43- SOUTH CAMERON HOSPITAL MEMORIAL HOSPITAL Schedule 3 



SCHEDULE OF FINDINGS For the Year Ended AND RECOMMENDATIONS October 31, 1997 
There were no current year audit findings applicable to the federal financial assistance programs. 
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SOUTH CAMERON MEMORIAL HOSPITAL Schedule 4 SCHEDULE OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS For the Year Ended October 31, 1996 
There were no prior year audit findings applicable to the federal financial assistance programs. 
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Board of Trustees Lower Cameron Hospital Service District South Cameron Memorial Hospital Cameron, Louisiana In planning and performing our audit of the component unit financial statements of South Cameron Memorial Hospital as of and for the years ended October 31, 1997 and 1996, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the component unit financial statements and not to provide an opinion on the internal control structure. However, we noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect South Cameron Memorial Hospital's ability to record, process, summarize, and report financial data consistent with the assertions of management in the component unit financial statements. We noted instances of payment of accounts without a related invoice which caused the Hospital to overpay a particular account. While we are aware that this practice is not the norm, we do want to stress that all payments should be made from an original invoice only. If payment is being demanded, a copy of an invoice can usually be obtained from the vendor, and later attached to the original invoice when located. Another problem noted was in the taking of inventory on October 31, 1997. Particularly, controls were not in place for reconciling items removed from and added to inventory subsequent to the physical count. All departments should be instructed of the proper procedures before starting to take the physical inventory. Additionally, several items were not included in the inventory at Calcasieu Oaks nor were the items that were included valued. A material weakness is a condition in which the design or operation of one or more or the internal control structure elements does not reduce to a relatively low risk that errors or irregularities in amounts that would be material in relation to the component unit financial statement being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
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Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not disclose all reportable conditions that are also considered to be material weaknesses as described above. However, we believe none of the reportable conditions described above are material weaknesses. This report is intended for the information of the management, the Board of Trustees, and the Legislative Auditor of the State of Louisiana. However, this report is matter of public record and its distribution is not limited. 
April 29, 1998 

-47- 



ROUTE 1, 80X 277 D CAMERON, LOUISIANA 70631 [] TELEPHONE (318) 542-4111 / FAX (318) 542-4692 
SOUTH CAMERON MEMORIAL HOSPITAL CORRECTIVE ACTION PLAN For the Year Ended October 31, 1997 

Finding Numbe~E ! Payment of accounts without a related invoice. Response While it is our policy to pay accounts from an original invoices, we do concur that a few exceptions occurred where a bill was paid as a result of a telephone request. We will request an invoice in all instances before releasing payment. Finding Number 2 Problems regarding inventory procedures. Response We concur with the auditors' findings and will have a meeting with all supervisory personnel prior to beginning inventory as well as submit a memo to all appropriate staff. 
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