
CALDWELL PAR1Slt SCHOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
NOTE 3 - LEVIED TAXES (Continued) The Caldwell Parish Sheriffs Office bills and collects property taxes for the School Board. Collections are remittc2 to the School Board monthly. 
Millage rates adopted Levy date Ta~ bills mailed Due date Lien date 

P r o_~p~.~ky__T_ ~ x" C al en d ar September 15, 1996 September 15, 1996 On or about October 15, 1996 December 31, 1996 January 1, 1997 Assessed values are established by the Caldwell Parish Tax Assessor each year on a uniform basis at the folio,x'ing ratios of assessed value to fair market value: 10% land 10% residential improvements 15% industrial improvements 15% machineD' 15% ecmamereial improvements 25% public service properties, excluding land A revaluation of all property is required after 1978 Io be completed no less than every four years. ]'he last revaluation was compleled tbr the roll of January 1, 1996. Total assessed value was $30,937,442 in calendar year 1996. Louisiana state law exempts the first $7,500 of assesseA value of a taxpayer's primary residence from parish property taxes. This homestead exemption was $9,001,495 of' file assessed value in calendar year 1996. State law requires the sheriffto cx)llect property taxes in the calendar year in which the assessment is made. Properly taxes become delinquent January 1 of the follou~g year. If taxes are not paid by the due date, taxes bear interest at the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes and interest owed. All property taxes are rexzorded in the General, Maintenance Funds and Sinking Funds on the basis explained in Note 1. Revenues in such fuods are recognized in the accounting period in which the5, become measurable and available:. Property taxes are considered measurable in the calendar year of the tax levy. Estimated uncollectiblc taxes art: those taxes based on past experience which will not be collected in the subsequent year and are primarily due to subsequent adjustments to the tax roll. Available means due, or past due, and receivable within the current period and collected within the eurrent period or expected to be collected sOon enough thereafter to pay liabilities of the current period. The remaining property taxes receivable are considered available because they are substantially collected within 60 dab,s subsequent to year-end. The tax roll is prepared by the parish tax assessor in November of each year. The collection of the 1997 propcrly taxes occurs in December, and January and February of the next year. As a result, no property taxes receivable for 1997 taxes is included on the ac~Companying balance sheet because it is not available within 60 dab, s of the School Board's year-end. 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE F1NA NCIAL STATEMENTS AS (IF AND FOR THE YEAR ENDED JUNE 30, 1997 
NOTE 3 - LEVIED TAX~S_ (Continued) Historically, virtually all ad valorem taxes receivable w,efe collected since they are secured by properly. Tbereforc there is no allowance for uncollectible taxes. The following is a sumJnary of authorized and levied (tax rale per $1,000 Assessed Value) ad valorem taxes 
Parish-wide taxes: Constitutional Operations Operations, Maintcmanee & Construction Operations und Maintenance Operations Bond and interest NOTE 4 - CASH AND CASH EOUIVALENTS 

Authorized Millage 
4.98 7.00 5.23 8.00 10.97 17.00 

Levied Millage 
4.98 7.00 5.23 8.00 10.97 17.00 

Expiratio~ Date 
$tatutoU 2003 1995 1996 1996 2000 

At June 30, 1997, the School Board had cash and cash equivalents (book balances) totaling $490,959 as follows Demand deposits Interest-bearing demand deposits Time deposits $375,105 63,392 _~4(,2 Total 4~_9~,959 These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities o~aac, d by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the anaount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At year..end, the School Board's carrying an:ount of deposits was $853,607 (including $362,648 classified as investments) and tbe bar& balance was $1,963,203. OF the bank balance, $361,238 was covered by federal depositor3, insurance or by collateral held by the School Board's agent in the School Board's name (GASB Catego~ 1). The remaining ba ance, $1,601,965 was oollateralized with securities held by the pledging financial institution's trust department or agent but not in the School Board's name (GASB Category 3). Even though the pledged securities are considered uncollateralized (Catego~, 3) under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a slatutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the School Board that the fiscal agent has failed to pay deposiled funds upon demand. 



CALDWELL PARISH SCtlOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FI NANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
NOTE 5 - INVESTMFNTS Investments are categorized into these three categories of credit risk 1. Insured or registered, or securities held by the School Board or its agent in the School Board's name 
2. Uninsured and unregistered, with securities held by the counter party's trust department or agent in the School Board's name. 3. Uninsured and unregistered, with securities held by the counter part3,, or by its trust department or age1~ but not in the School Board's name. At year end, the School Board investment balances were as follows 
Type ofinvestmenl 
Total Total investments 

Catefforv 1 2 $362,648 $ - $362,648 

Carrvine Amoun Fair Amortized Value Cost Cost Total Carrying Amount ~__: $362,648 ~ $ - $362,648 

Due to higher cash flows at certain times during the year, the School Board's investment in U. S. treasury bills fol which the underlying securities were held by the School Board, increased significantly. As a result, the amounts that were in category 1 at those times were substantially higher than at year end. NOTE 6 - RECEIVABLES The receivables of $495,220 at June 30, 1997 are as follows 
Class of Receivable lnte, rgovemmental - grants Federal State Local Sources Sales tax Other 

General Fund 
Special Revenue Funds 

$133,688 $134,097 37,188 
_._4. 7~5_71 ~2_. 18,447 
19 
140,967 861 $275,925 

Debt Sen, ice Fund To_ta_l 

848 $848 
$267,785 37,188 140,967 49,28(I 



CALDWELL PARISH SCHOOL BOARD Columbia, Lmfisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNqE 30, 1997 
NOTE 7 - FIXED ASSETS The chal~ges in genelal fixed assets follow 
Land Buildings Furniture and equipment 

Balanee J__uk.!j_9_96 $ 87,538 4,805,037 _L_~L74~,9_06 
.Additions $ 97,722 

Deletions $ 
Balance June 30. 1997 $ 87,538 4,805,037 2,874,90(, 

See Note 16 regarding reconstruction of Kelly Elementary 
Substantially all School Board employees participate in eitlrer the Teachers Retiremcot System or the Louisiana School Employees Retirement System (the Systems), which are cost-sharing, multiple-employer public employee retirement systems (PERS). Each system is administered and controlled at the State level by a separate board of trustees, with contribution rates and benefit provisions approved by the Louisiana Legislature. Participation in the Teachers Retirement System is divided into two plans - the Teachers Regular Plan and the Teachers Plan A In general, professional employees (such as teachers and principals) and lunchroom workers are members of the Louisiana Teachers Retirement System (TRS); other" employees, such as custodial personnel and bus drivers, a~c members &the Louisiana School Employees Retiremcot Systenr (LSERS). Generally, all full-time employees arc eligible to participate in the system. With respect to the Teachers Retirement System Regular Plan, normal retirement is at age 60 with 10 years of service, or at any age with 20 years of service. The formula for ammal maxinmm retirement benefits is generally 2% (with less than 25 years of service) or 2.5% (with 25 or more years of service) times the years of creditable service times the average salary of the 36 highest successive months (plus $300 applicable to persons becoming! members prior to July 1, 1986). Under the Teachers Retirement System Plan A, normal retirement is generally at any age with 30 or more years of creditable service, at age 55 with at least 25 years of creditable service and at age 60 with at least 10 years of creditable service. The retirement benefit formula is generally 3% times the years of creditable service times the average salaD, of the 36 highest successive months plus $24 per year of service. Employees participating in the Louisiana School Emt)loyees Retirement System are eligible for normal retirement after 30 years of sen'ice, or after 25 3'ears of service at age 55, or after 10 years of service at age 60. The maximum retirement allowance is computed at 2.5% times the highest 36 months of average salary, times the years of ser~ ice plus a supplement of $2.00 per month times the years of service. 
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CALDWELL PARISH SCHOOL BOARD Columbia, I.,onisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
(Continued) Benefits of the systems are funded by employee and employer contributions. The contribution rates (as a percentage of covered salaries) are established by state law as follows: 

Louisiana Teachers Retirement System: Regular Plan A Louisiana School Employees Retirement System 
]Z~mployee 8.00% 9.10% 6.35% 

Employer 16.3% 16.3% 6.0% 
The School Board's employer contribution for the TRS, as lUovided by state law, is funded by the state of Louisiana through annual appropriations, by deductions from local ad valorem taxes, and by remittances from the Schc~,l Board. For the LSERS, the School Board's employer contribution is funded by the state of Louisiana through annual appropriations and by remittances from the School Board. Benefits granted by the retirernent systems are guaranteed by the state of Louisiana under provisions of the Louisiana Constitution of ]974. For the year ended Jnne 30, 1997, the payroll for the School Board totaled $6,026,045. The employer contributions and total payroll of covered employees for the 3:ear ended June 30, 1997 are as follows: TRS Reguk~ Plan A LSERS Total Employee contribution Employer contribution To~.al covered current-year payroll $ 366,876 747,510 4,585,949 $ 10,293 18,642 114,365 $ 36,865 34,833 580,588 $ 414,034 800,985 5,280,9(12 
Although contributions are determined by statute, actuarial contributions are determined for the Systems. For the year ended June 30, 1996, the latest information available, the Systems' (TRS and LSERS) actuarially requircA contribution from all sources was $401.0 million and $12.9 million, respectively. The required School Board's contribution represents 17.79 mad 6.12 percent, respectively, of salaries for the year ended June 30, 1996. The "pension benefit obligation" is a stmadardizcd disclosure measure of the present value of pension benefits, adjusted for the effects of projected salaD, increases and step-rate benefits, estimated to be payable in the future as a result of employee service to-date. The measure, which is the actuarial present value of credited projected benefits, is intended to help users assess the Systems' funding status on a going-conecm basis, assess progress made in accumulating sufficient assets to pay benefits when due, and make comparisons aJnong PERS and employers. The Systems do not make separate measurements of assets aud pension benefit obligatious for individual employers The pension benefit obligations at June 30, 1997 for the Systems as a whole, net assets available for benefits on that date (valued at market), and the resulting unfunded (overfnnded) pension benefit obligations were as follows: 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO TIlE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED dUNE 30,1997 
Pension Benefit Obligation Net Assets Available for Benefits 

(Continued) 

Unfunded (Overfimded) Pension Benefit Obligation 
TRS ]JSERS $11,232,762,000 7,056,608,000 $ 970,569,414 . 1,089~911 $ 4,176,154,000 ..$(11~49_7) The School Board's total actuarially deternmled contribulion requirements as a percentage of total contributions required of all entities for the year ended Jtme 30, 1997 were as follows: Teachers' Retirement System School Employees' Retirement System 21% 28~/ Ten-year historical treud information showing the Systems' progress in accumulating sufficient assets to pay benefits when due is presented in the Systems' Jmae 30, 1996 comprehensive annual financial reports, which is the latest available report. The reports can be obtained by telephoning or writing to the following: Teachers' Rethement System of Louisiana Post Office Box 94123 Baton Rouge, Louisiana 70804-9123 (504) 925-6446 NOTE 9 - OTHER POSTEMPLOYMENT BKNEFITS 

Louisiana School Employees' Retirement System Post Office Box 44516 Baton Rouge, Louisiana 70804 (504) 925-6484 
The Caldwcll Parish School Board provides certain continuing health care and life insurance benefits for its letircd employees. Substantially all of the School Board's employees become eligible for these benefits if they reach normal retirement age while working for the School Board. These benefits for retirees and similar benefits for active employees are provided tln-ough the Group Benefits whose monthly premiums are paid jointly by the employee and the School Board. The School Board recognizes the cost of providing these benefits (School Board's portion of premiums) as an expenditnre when the monthly premiums are due. The cost of retiree benefits for 1997 totaled $168,512 for 101 retirees. NOTE 10 - ACCOUNTS, SALARIES. AND OTItER PAYABLES 
The payables of $327,389 at June 30, 1997, are as follows 
Salaries Acx~ounts Total 

22 

General ~ Fund $ 11,805 266,317 
Special Revenue Funds $ 7,651 41,616 

Total $ 19,456 307.933 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
NOTE 11 - COMPENSATED ABSENCES At June 30, 1997, employees of the School Board have accmnulated and vested $122,351 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. This amount is recorded within the general long-term obligations account group. NOTE 12 - LEASES The School Board records items under capital leases as an asset and an obligation in the accompanying financia statements. The following is an analysis of equipment under capital leases: 
L~ School buses Total 

Recorded Amount 
$162,964 The following is a schedule of future minimum lease payments under capital leases, together with the present value of the net minimum lease payments, as of June 30, 1997: Equipm~!! 1997-1998 1998-1999 199%2000 Total minimum lease payments Ix:ss - amounts representing executory costs Net mininmm lease payments Less - umounts representing interest Present value of net minimum lease payments NOTE 13 - CHANGES IN AGENCY FUND - DEPOSITS DUE OTHERS A summary of changes in agency ftmd deposits due others follows 

Balance, July 1, 1996 Additions D~uctions Balance, June 30, 1997 
23 

$ 38,529 38,529 38,5~? 115,588 115,588 (15,622) 

School Activib Fund $ 99,917 385,150 355,2_4! y129,826 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana 
NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30,1997 

NOTE 14 - CHANGES IN GENERAL I.ONG-TERM OBLIGATIONS The following is a summary of the long-term obligation transactions for the year ended June 30, 1997 

Balance, July 1, 1996 Additions Deductions 

Liability for Workers' Compensation Claims Bonded _j_)_eb_L_ $ 6,583 $ 1,065,000 45,984 (42,206) ._(.__2_0 0 .__.~0_0 0 ) 
Compensated Absences $ 105,330 21,083 . (4,062) 

Capital Lease Total $ 128,681 $ 1,305,594 
_(28,715) 67,067 _[ 274,983) Balance, June30, 1997 ~ 10,36! $ =865~__00 ~; 122,351 _. 99,966 $1,097,678 The School Board Series 1993 refunding bond issue outstanding at June 30, 1997, in the amount of $865,00(I, is a general obligation bond with maturities to 2001 and interest rates from 4.5 to 4.9 p~,'rcent. Bond principal and interest payable in the next fiscal 5,ear are $205,000 and $31,690, respectively. All principal and interest requirements are funded in acx;ordance with Louisiana law by the annual ad valorem tax levy on taxable properb, within the parish. At June 3(1, 1997, the School Board has accumulated $489,361 m thc debt service funds for future debt requirements. The bonds are due as follows: Year Ending Jime 30, 1998 1999 2000 2001 

Total 

Principal Payments $205,000 215,000 220,000 225,00Q 

lnterest Pa)anents Total $ 40,915 31,690 21,585 11,025 
$ 245,915 246,690 241,585 236,02} 

In accordance with Lotuisiana Revised Statute 39:562, the School Board is legally restricted from incurring long-telm bonded debt in excess of 35 percent of the assessed value of taxable property. At June 30, 1997, thc statuto .ry limit was $10,828,105 and outstanding bonded debt totaled $865,000. 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
Due frorrdto others at June 30, 1997, are as follows 
Fu__nd General Special Maintenance Sdaool Food Service Extended Sun,her Program Special Education Title I Total NOTE i 6 - I,ITIGATION AND CLAIMS Litigation 

Receivable Amount 
$233,339 150 4,927 2,669 7,728 3,438 

Payable Amotlnt 
$ 41,565 125,000 976 50,090 34,6)_0 $252,251 

At June 30, 1997, the School Board was involved in various litigations. It is the opinion of the legal advisor for the School Board that only one claim could materially affect the financial statements. However, the School Board s legal advisor could not detelTnine the likelihood of reoovery or estinaale of damages at this time. 
During the year ended June 30, 1993, a fire destroyed Kelly Elementary School. The loss was insured with Llnited Communities Insurance Company (UCIC) under a policy which provided the lost building would be replaced with a functional school building as the company's contractual obligation to the Board. UC1C entered into a contract with Bamburg Steel Buildings, Inc. to construct Kelly Elementmy School. However, prior to making final payments to the construction contractor the insurance company filed bankruptcy. Subsequently, the contractor filed suit against the Caklwell Parish School Board for the remaining pas~nent of $275,111. The Board's attorney has indicated management intends to vigorously COntest the case, bul the ultimate outcome caunot presently be determined. No provision for any liability that may result has been made in the financial statements. Pending settlement of the claim, the construction of the building is not reflected in the general fixed asset account group. 
Grant Disallowances The School Board participates in a number of state and federally assisted grant programs. The programs ate subject to compliance audits under the single audit approach. Such audits could lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grants. School Board m~nagement believes that the amount of disallowances, if any, which may arise from future audits will not be material. 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OFAND FOR THE YEAR ENDED JUNE 30, 1997 
16- (Continued) T~ax._Arbitrage Rebat._e_ Under the Tax Reform Act of 1986, interest earned un the debt proceeds in exCess of interest expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service (IRS). Management believes there is no tax arbitrage rebate liability at year end. 

The School Board initiated a risk management program for workers' compensation in 1991. The School Board joined a pool of school boards hi Northeast Louisiana to shine in workers' compensation cost. The School Board's share of risk is de/ermined by calculating theft- percentage of the total manual premiltm of the group. The risk allocation for the year endeat June 30, 1997 an~ountexl to 22%. Premiums and claims are paid by the General Fund Changes in the claims amount in previous fiscal years were as follows: 
19!)5 - 1996 1996- 1997 

Beginning of Fiscal Year .__Li_ab~_ $7,281 6,583 

The following funds had deticit ihnd balances at June 30, 1997 Special Revenne: Special MahJtenance Special Vocational 

Claims and Changes in E_.__stimates $22,581 45,984 
Benefit Payments _aud Claims $23,279 42,206 
Ending of Fiscal Yea~ Liabili132 $ 6,583 10.361 

$89,212 55,574 



CALDWELL PARISH SCItOOL BOARD Columbia, Louisiana NOTF, S TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR TIlE YEAR ENDED JUNE 30, 1997 
NOTE 19 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES (Continued) The state of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of $13,895. This amour~t was recognized as state revenue and a corresponding expenditure in the applicable fund from which the salary was paid. 



CALDWELL PARISH SCtlOOL BOARD Columbia, Louisiana 

SUPPLEMENTAL INFORMATION 
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SALES TAX FUND 

CALDWELL PAR1SH SCHOOl, BOARD Columbia, Louisiana 

The Sales Tax Fund accotmts for the collection and distribution of a one percent sales and use tax in accordance wi the proposition approved by the voters of Caldwell Parish. SPECIAL MAINTENANCE FUND The Maintenance Fund accounts for the proceeds of ad valorem taxes levied to maintain and improve schc~) facilities; in the parish. 
The Special Vocational Fund accounts for the activities of the food processing fund. 
To assi:~t through cash grants and food donations in providing a nutritious breakfast and lunch service for schoo students and to encourage tile domestic consumption of nutritious agricultural commodities. EXTENDED SUMMER PROGRAM To provide financial assistance to assist school boards in offering summer school classes 
SPECIAL EDUCATION - PRESCHOOL GRANTS To provide grants to stales to assist them in providing a free appropriate public education to preschool disabled children aged three ttu'ough five years. SPECIAL EDUCATION - STATE GRANTS To provide grants to states to assist them in providing a free appropriate public education to all children with disabilities. AWARD OF STATE FUNDS FOR COM'RACF SERVICES To provide financial assistance to be used for c~ontracl services for speech, physieal and occupational therap.~ 
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CALDWELL PARISH SCttOOL BOARD Columbia, Louisiana 
(Concluded) 

MEDICAL ASSISTANCE PROGRAM (MEDICAID: TITLE XIX To provide financial assistance to states for payments of medical assistance on behalf of cash assistancc recipients children, pregnant women, and the aged who meet income and resource requirements, and other categoricall3 eligible groups. TITLE 1 T1T1,E I PROGRAMS - LOCAL EDUCATIONAl. AGENCIES To improve the educational opportmfities of educationally deprived children by helping them succeed in the regular school program, attain grade level profic, ieney and improve achievement in basic and more advanced skills. Primarily for provision of instructional activities to educationally deprived children that reside in lo~- income areas and haw~ been selected on the basis of a needs assessment. Services supplement, not supplant, those normally provided by state and local educational agencies. 
To assist state and local educational agencies to improve elementary and secondary education Funds may be used for: innovative assistance in the acquisition and use of instructional materials; tcchnolQt,:, related to the implemcntation of school bus refonus; promising education reform projects: promoting hig,he~ order thinking skills of disadvantaged students; and reform activities associated with GOALS 2000. 



ASSETS Cash arid cash equivalents Receivables Due from other funds ]nventoly TOTAL ASSETS 

CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana SPECIAL REVENUE FUNDS Combining Balance Sheet June 30. 1997 
SALI'S TAX FUN[) SPECIAL MAINTENANCE FUND 
(19,611) $ 42,226 140,967 660 0 150 0 0 

SPECIAL VOCATIONAL FUND 
(55,574) $ 0 0 0 

SCHOOL FOOD SERVICE 
69,686 0 4,927 1 6, 4 C14 

,$ 121~356 ,$ 43,036 L (55,57~ 91,o17 
LIABILITIES, EQUITY AND OTHER CREDITS Liabililies Accounts, salaries and other payables $ Interfund payable Deferred revenues Total Liabilities 
Equity anti other credits Fund Balances: Reserved for inventory Unreserved - undesignated TOTAL EQUITY 
TOTAL LIABILITIES AND FUND EQUITY 

353 0 0 7,248 $ 125,000 0 0 $ 0 0 5.820 0 0 $ 353 ~__ 132,248.~ 0 }___ 5,820 
121 0,O003. __ ~(89,212)_ __ (55,574) ___ _85,~19~ ~L_____. 12_[1 0~0003. $ (89,212) L.~ ~ 85,~1~~ 
L.__ 12.! 35~&6 .,t 43,036 L. 5.~_._(.~.~ $ 91017 



EXTENDED SUMIVlER PROGRAM 
(1,894) $ 201 2,669 0 

Exhibit 1 
SPECIAL EDUCATION MEDICAID TITLE I TOTAL 
32,367 $ 18,179 $ 11,176 O 7,728 0 0 O 

(56,989) $ 122,921 3,438 0 
28,390 275,925 18,912 16.404 $ 976 L 51.2'71 ~; 18,179 L__.__69 37~.~0 $ 339,631 

05 976 0 1,181 $ 50.090 0 05 0 34,665 $ 34,620 85 49,267 210,686 85 $ 976 ~ 51~271 ~_.__ O_ L_____6.9_3,~70 ~__ 260,038_ 
0 0 18.179 0 O } 0~.__ 18,179_L 0. 79,593 79.593 

$ 976 L__5_.1~271.$ 18,179L.__._.69.370~ 339,631 
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REVENUES Local sources: "[axes: Ad vak~rem Sales end use Interest earnings Food services Other State soulces Federal sources TOTAL REVENUES EXPENDrTURES Currant: Instruction: Regular programs Special programs Other instructional programs Support services: Student services Instruational staff support General administration School administration Business services Plant services Student transportation services Food services Community service programs TOTALEXPENDITURES 

CALDWELL PARISH SCHOOL BOARD Columbia. Louisiana SPECIAL REVENUE FUNDS Combined Statement of Revenues, Expenditures and Changes in Fund Balances For the Year Ended June 30, 1997 
SALES TAX FUND SPECIAL MAINTENANCE FUNDS 

273,155 $ 0 150 O 31 41,385 0 

SPECIAL VOCATIONAL FUND 
0 $ 0 0 0 8,698 0 O 

SCHOOL FOOD SERVICE 
o o 6,752 80,932 77,280 lO9,927 54~358 ~p~____8152,~18~__ 314,721 $ 8 698 L__ 82~24(! 

301,867 $ 101,453 24.022 22,036 68,906 114,484 36,202 88,010 0 4,500 0 0 

05 0 0 0 O 0 0 0 350,235 O 0 0 

0 $ 0 0 0 0 0 0 4,652 0 0 0 8.842 

0 0 0 0 0 0 0 0 0 0 954,161 0 
L____76_14=80 ~__ 350,235 L. 13494 .$~__ 95'4~!.6'J EXCESS (Deficiency) OF R[-'VENUES OVER EXPENDITURES $ 53,738 $ (35,514) $ (4,796) $ (130,912 FUND BALANCES AT BEGINNING OF YEAR #72_6~.___ (53,698).__ (50,778) 216~10~ FUND BALANCES AT END OF YEAR $~__. 121,003 $_~  L. (55,574) S 85,197 
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EXTENDED SUMMER PROGRAM 
05 0 0 0 0 14,552 0 

SPECIAL. EDUCATION MEDICAID 
05 0 0 0 0 0 121.444 

05 0 O 0 3,206 0 0 

Exhibit 2 
I'II'LEI TOTAL 
05 0 0 O 0 0 558.251 
273,155 815,192 6,928 80,932 89,215 165.864 ___ 1,228,053 __ 14~552 L~~_!2-1j-44~4 ~.___ 3,206 ~ ~_8~251_ L 2,659,339 

05 O 0 0 14,552 0 0 0 0 0 0 0 

05 13,753 0 o 90,022 3,115 0 0 14,554 0 0 0 

05 0 0 0 0 0 0 0 0 0 0 0 

05 281,903 0 o 253,721 12,627 0 o O 0 O o 

301,867 397,109 24.022 22,036 437,201 130,226 36,202 92,662 364,789 4,500 954,161 8.842 14,552 L-- 12=!L444 ~_ 0 ~ 5_5.8_,2__51 }__ 2,773,617 
05 0 05 0 3,206 $ 0 $ (114,278) 14 973 0 193,871 O L______O$ 16,179L- _.__00.~.,._ 79,593 



SCHOOL ACTIVITY FUND 

CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana 
AGENCY FUNDS 

The activities of the various individual school accounts arc accounted for in the School Activity Agency Fund While the accounts are under the supervision of the School Board, the), belong to the individual schools or thei studen! bodies and are not available for use by the School Board. 
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$cho91 Caldwell Parish High 

CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana 
SCHOOL ACTIVITY AGENCY FUND SCHEI)ULE OF CHANGES IN DEPOSITS DUE OTHERS FOR THE YEAR ENDI"D JUNE 30, 1997 

Caldwell Parish Junior tiigh 
Central Elementary Columbia Elementary. Grayson Elementmy Kelly Elementary Total 

Balance, _Be ginn_.~!g $51,777 2,119 14,508 25,400 
3,059 
~99~)=17 
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Additions $191,208 59,313 20,419 41,340 
53,740 19,130 $385,150 

Dl~ucti~s $184,683 59,718 16,127 29,296 
50,721 14,696 $355~241 

Balmlcc, EndmK $ 58,302 1,714 18,8O0 37,444 
6,078 7,~8 $129,82(, 



CALDWELL PARISH SCHOOl, BOARD Columbia, Louisiana 
GENERAL 

SCHEDULE OF COMPENSATION PAID BOARD MEMBERS FOR THE YEAR ENDED JUNE 30,1997 
The schedule of compensation paid School Board members is in compliance with House Concurrent ResolutioJ, No. 54 of lhc 1979 Session of the Louisiana Legislature. Compe~2sation of the School Board members is includcxl in the general administrative expenditures of the Geueral Fur~d. In accordance with Louisiana Revised Statute 17:56. the School Board members have elected the monthly payment method of compensation. Under this method, each member of the School Board receives $300 per month and the F.xecutive Committee members receive $34(I pcJ month. 
Board Member Scott H. Meredith, Piesident Patrieia M. Tarver 
Carolyn Cornwell Marilyn Warren Herman Byrd Janie McClanahan-Earnest Mark May Baron Glass Mary Taylor Suzanne Strickland 
TOTAL 
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Amount $ 4,080.00 3,600.00 
3,600.00 3,600.0O 3,600.{)0 4,080.00 4,080.00 3,600.00 4,080.00 3,600.00 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana 

OTHER REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS 
The first report following this page is a report on internal control and compliance with laws and regulations requited by Gove;nment Auditing Standards issued by the Comptroller General of the United States. The report on internal control structure is based solely on the audit of the general-purpose financial statements and includes, wher~ appropriate, any reportable conditions and/or material weaknesses. The report on compliance with laws and regulations is, likewise, based solely on the audit of the presented general-purpose financial statements and presents where applicable, compliance matters that would be material to the presented general-purpose financial statements 

OTHER REPORT REQUIRED BY OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133 
The second report following this page contain infonnation on internal control and compliance with laws, regulations, contracts and grants required by OMB Circular A-133. The report on internal controls relates to matters that would be significant and/or maierial to federal awards programs. The report on compliance with laws, regulations, contract~; and grants is, likewise, related to tests of compliance with laws, regulations, contracts and grants relating, to federal awards programs. 
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The CPA New~ Ur~doresflmale The Value~ 

ALLEN, GREEN dr, COMPANY, L L P CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.alle ngreencpa.com 

Report on Compliance and on Internal Control Over Financial Reporting Based on an Andit of Financial Statements Performed in Accordance with Government Auditing Standa rds 
Board Members Caldwell Parish School Board Columbia, Louisiana 

Ernest L. Allen, CPA (A Ptofessior,al AccOunting Corp Tim Green, CPA Margie Williamson, CPA 

We have audil~xl the financial statements of Caldwell Parish School Board, as of and tbr the year ended June 30, 1997, and have issued our report thereon dated January 15, 1998. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Audi itititititititititi~g Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether Caldwell Parish School Board's financial statements ale free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contract.'; and grants, nonoomplianee with which could have a direct ,and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, acc4~rdingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported raider Government Auditing Standards_ which me described in the accompanying Schedule of Findings and Questioned Costs as items 97-2, 97-3, 97-5, 97-7 and 97-8. 
In planning and performing our audit, we considered Caldwell Parish School Board's internal control over financial reporting in order to detemdne our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal cx)ntrol over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters ooming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the School Board's abilib, to record, process, sunnnarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are describe in the accompanying Schedule of Findings and Questioned Costs as items 97-1, 97-4, 97-6, 97-9, 97-10, 97-1 ] and 97-12. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the fmancial statements being andited nmy occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be repurtablc conditions and, aczx~rdingly, would not necessarily disclose all reportable conditions that are also considered to bc 
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Board Members Caldwell Parish School Board Columbia, Louisiana 
material weaknesses. However, of the reportable conditions described above, we consider items 97-1, 97-5, 97-9 97-10 and 97-12 to be mate;ial weaknesses. This report is intended for the ilfl'ormalion of the Board, management and federal awarding agencies and pass through entities. However, lhis report is a matter of public record and its distribution is not linfited. 

Monroe, Louisiana January 15, 1998 
ALLEN, GREEN & COMPANY, LLP 



 

The CPA N~.vor Undclesl~maIc 'The Valuo~ 

A.LLEN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa.com 
Report on Compliance with Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular A-133 Board Members Caldwell Parish School Board Cohunbia, Louisiana 

Ernest L. Alien. CPA (A P~of essional Accounling Co,~ ) Tim Green. CPA Margie Williamsor,, CPA 

Compliance We haw: audited the compliance of Caldwen Parish School Board with the types of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that art: applicable to each of its major federal programs for the 3'ear ended June 30, 1997. Caldwell Parish School Bomd's major federal programs are identified in the summary of auditors' results section of the accompanying schedule of findings and questioned exrsts. Compliance with the requirements of laws, regulalions, contracts and gra.ts applicable to each of its major federal programs is the responsibility of Caldwell Parish School Board's management Our responsibility is to express an opinion on Caldwell Parish School Board's compliance based on our audit. We conducted our audit of' compliance in accordance with generally accepted auditing standards; the standa, d~ applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assmaucc about whether noncompliance with the types of compliance requirements referred to abcwe that could have a direct and material effect on a major federal program occuned. An audit includes examining, on a test basis, evidci,cc about Caldwell Parish Sdlool Board's compliance with those requirements and perforrning such other proe~lurcs as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for oar opinion. Our audit does not provide a legal determination on Caldwell Parish School Board's compliance with thosc: requirements. 
In our opinion, Caldwell Parish School Board complied, in all material respects, with the requirements referred to above that are applicable to each ofits major federal programs for the 5,ear ended June 30, 1997. Howeveh the results or our auditing procedures disclosed instances of noncompliance with those requirements that are requi~ed to be reported in aecordancx~ with OMB Circular A-133 and which are described in the accompanying schedule of findings and questioned costs as items 97-13 and 97-15. nternal Control Over Cornnliance The management of Caldwell Parish School Board is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal proglarns In planning and performing our audit, we considered Caldwell Parish School Board's internal control over compliance with requirements that could have a direct and material effect on a major federal progranl ira order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on intemal control over compliance in accordance with OMB Circular A-133. 
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Board Members Caldwell Parish School Board Columbia, Louisiana 
We noted certain matters involving the internal control over compliance and its operation that we consider to bc reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal centrnl over compliance that, in our judgmcut, could advers@ affect the School Board's abilib, to administer a major federal program in accordance with applicable laws, regulations, contracts and grants. Reportable conditions are described in the accompanying Schedule of Findings and Questioned Costs as item 97-14. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, eontrac~s and grants that would be material in relation ~o a major federal program being audited may occur and not be detcxzted within a timely period by employees in the normal course of performing their assigned functions, ttowever, we believe the reportable condition described above is a material weakness. This report is intended for the information of the Board, management and federal awarding agencies and pass-through entities, However, this report is a matter of public record and its distribution is not limited 

Monroe, Louisiana January 15, 1998 
AI_,LEN, GREEN & COMPANY, LLP 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana SCIIEDULE OF EXPENDITURES OF FEDERAL AWARDS FOR THE YEAR ENDED JUNE 30, 1997 
FEDERAL GRANTOR/ PASS..THROUGH GRANTOR/PROGRAM NAME CASH FEDERAL ASSISTANCE Untied Stories Departmenl of AgrJcultme Passexl through Louisiana Department of Education School Breakfast Program Nalional School Lunch Program United States Departmenl of Education Direct Programs: Foreign Language Assistance - Elementary School hmentive (Title VII) Passed Through Louisiana I)epallment of Education: Adult Education - Slate Grant Progrmn Title I Grants to 1,oca] lSducational Agencies Special Education: Grants to Stales (Part B) Preschool Grants Vocational Education: Basic Grants to States Tech-Prep Education lrmovative l~ucatiort Program Strategies - Title V1 (formerly Chapter 2) Title I1 (Eisenhower Professional Developmm~t - State Grants) Goals 2000 State and Local Education Systematic Improvement Grants (Goals 2000 Stale Grants) Even Start - Migrant Education United Stales Department of Health and Human Services Passed Through the Louisiana Department of FAucation Child Care and Development Block Grant (Starting Points Preschool) United Slates Department of Labur Passed Through the Private Industry Council Job Training Partnership Act (JTPA) Passed Through the Louisiana Department of Social Services Job Opportunities and Basic Skills Training (Project lndepeadence) NONCASH FEDERAL AWARDS 

CFDA I'ass-Through Number Grantor No. 12;xpenditurcs 
10.553 10.555 N/A N/A 
84.293B N/A 84.002 N/A 84.010 97-1ASA-11-1 84.027 84.173 84.048 84.243 84.298 84.281 
84.276 84.214 

97FTll 97PFII 28-97-A1 ,-2B/BG 28-97-A1,-2B/BG 97-1ASA-11-VI 97-IASA- 11-11 
N/A 97-ES- 11 

$ 143,409 358.152 
93,963 9,491 550.378 104,496 16.948 22 l 7 11 
5Z (12 87 79 
75,810 22.014 

93.575 N/A 34.558 
17.250 93.561 N/A N/A 24,000 32.0(13 

United States Depm'iment of Agriculture Passed Through Louisiana Department of Agriculture mad Forestry: Food Distribulion (Commodities) 10.550 N/A 46,7c~ 2 OTAL FEDYRAL AWARDS 
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CALDWELL PARISIt SCHOOl, BOARD Columbia, Louisiana NOTES TO THE SCHEDULE OF EXPENDITURFS OF FEDERAL AWARDS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
NOTEI-GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs of the Caldwell Parish School Board, Columbia, Louisiana. The Caldwell Parish School Board (the "School Board") reporting entity is defined in note 1 to the School Board's general-purpose financial slatements. Federal awaTds received directly from federal agencies, as well as federal awards passed through other government agencies, ar~ included on the schedule. 
The accompanying Sdledule of Expenditures of Federal Awards is presented using the modified accrual basis of aceounting, which is described in note 1 to the School Board's general-purpose financial statements. 
Federal awards revenues are reported in the School Board's t,eneral-purpose financial statements as follows 
General Fund Special Revenue Funds: Special Education Fund Title I School Food Service 
NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS 

Federal Sources $ 427,244 
121,444 558,251 548.358 

Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect amounts in accordance with generally acceptczt aceounting principles NOTE 5 - NONCASll PROGRAMS The conmaodities received, which are noneash revenues, are valued using prices provided by the United Stales Department of Agriculture. 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART l - Summary of the Auditors' Results Financial Statement Aud 
i. The type of audit report issued was qualified ii. There were reportable conditions required to be disclosed by Government Auditing Standards issued b5 the Comptroller General of the United States. Some reportable conditions disclosed were considered material weaknesses as defined by the Governmant Auditing Standards. iii There were instances of noncompliance considered material, as defined by the Govemment Auditing Standards, to the fmancial statement. Andit at Federal Awards iv. There were reportable conditions required to be disclosed by OMB Circular No. A- 133 Some reportable conditions disclosed were considered material weaknesses as defined by OMB Circtda No. A-133. v. The type of report the auditor issued on compliance for major programs was unqualified vi. The audit disclosed audit findings which the auditor is required to report under OMB Circular No. A-133, Section.510(a). vii. The major federal programs are CFDA ~/84.010 Title I Grants In Local Educational Agencies 
Nutrition Cluste:t CFDA #10.553 CFDA # 10.555 School Breakfast Program National School Lunch viii. The dollar threshold used to distinguish between Type A and Type B pro~,rams as described in OMB Circular No. A-133, Section .520(b) was $300,000. ix. The auditee does not qualify as a low-risk auditee trader OMB Circular No. A-133, Section .530 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART 1}[ - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-1 Lack of Separation of Duties Condition: The Office Manager was responsible for preparing checks, posting to the general ledger and reconciling the bank statements for all funds except School Food Service. The School Food Service bookkeeper was respousible for preparing checks for School Food Service, posting checks to the general ledger and reconciling the bank statement. The Office Manager was also responsible for all personnel and payroll functions Recommendation: Duties should be reassigned to provide for adequate segregation. Bank reconciliations should be performed by someone independent of the check writing process for that fund. Bank statements should be received unopened by the person performing the reconciliation. Access to the reconciliation for that fund should be lhnited to the person performing the reconciliation. 

Reference # and Title: 97-2 Budgeting a Deficit Fund Balance Condition: The School Board budgeted an ending deficit fund balance in the School Food Service Fund, Special Maintenance Fund, Food Processing Fund, Special Education Fund and Extended Sununer Program Fund. Louisiana Revised Statute 17:88(B) states in part that a budget shall detail expenditures, the total of which shall not exceed the expected means of financing composed of the beginning fund balance and revenuc~ 
This finding was initially reported in the fiscal year ended Jtme 30, 1996 Recommendation: The Special Maintenance Fund accounts for the use of ad valorem tax dedicated to maintenance and upkeep of the schools in Caldwell Parish. For the past three years, expenditures ha~c exceeded revenues resulting in a deficit which should be eliminated by a transfer from the General Fund The General Fund should transfer money to the Food Processing Fund to cover the deficit fund balance. A fund deficit was erroneously budgeted for the School Food Service Fund, Special Education Fund and Extended Summer Program Fond. 
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CALDWELL PARISH SCHOOl, BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART I1 - Finding(s) related to the financial statements which are required to bc reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-3 Late Filing of Audit Report Condition: The Louisiana Legislative Auditor requires audit reports to be filed within six months of the ",'car- end of the govermnents. The audit report as of and for the year ended June 30, 1997 will be filed January 31, 1998. This delay was caused by extra work required and an amendment to the original contract which occuned in November 1997. This finding was iintially reported in the fiscal year ended June 30, 1996 Recommendation: The audit reports should be filed during the six-month period fbllowing year-end 

Reference # and Title: 97-4 Record-Keeping: Withholdings 

This finding was initially reported in the fiscal year ended June 30, 1996 Recommendation: Liability accounts should be set up to record amounts withheld. These accounts would be reduced as funds are remittr.xl to the appropriate a~:ency. The balance of withheld funds should be properly, reflected as a liability until paid. 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART 11 - Finding(s) related to the financial statements which are required to he reported in accordance with Generally Accepted Government Auditing Standards: 
Reference # and Title: 9%5 Fixed Assets Condition: The School Board was unable to provide an adequate inventor), of property and equipment for June 30, 1997. Furthc~morc, an annual physical count of Fixed Assets was not made. This is in violation of grant requirements and LSA-R.S. 24:515. The employee keeping the inventory on the computer said her computer crashed and she was unable to obtain data. She indicated her computer is old and they cannot repair it. No backups or printouts were made before the problem occurred. Assets purchased prior to fiscal year ] 995 must be researched to add to the inventor3,. This finding was initially reported in the fiscal year ended June 30, 1996 Recommendation: The School Board should act iffanediately to restore Fixed Assets Inventor3. and update it when additions and retirements are made. 

Reference # and Title: 97-6 Reconciliation of Annual Financial Report Condition: The annual financial report (AFR) filed with the Louisiana Department of Education (LI)Ot) conld not be reconcilexl with the general ledger. Several journal entries and allocations were made in preparing'. the AFR which were not posted to the general ledger. Documentation of these entries was not available for use in reconciling the AFR to the general ledger. Recommendation: The AFR filed with the LDOE and the general ledger should agree. Journal entries or allocations which new.,d to be made for AFR purposes should be posted to the general ledger, unless posting the entries is not practical. All work papers should be maintained in order to provide an audit trail for these entries. 
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CALDWELL PAR] SH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30,1997 PART 1}[ - Finding(s) related to the financial statements which are required to be reported in accordance with General|)' Accepted Government Auditing Standards: Referem:e # and Title: 97-7 Budget Overrun Condition: The School Board had oal unfavorable budget vari~nec of $33,908 in tile Title I Fund which wa~ 7% of budgeted expenditures. An unfavorable budget variance of 5% or more is a violation of the Louisiana Government Budget Act. This finding was initially reported in the fiscal year ended June 30, 1996. Recommendation: The School Board should regularly mort/tot budget to actual expenditures, and amend the budget if actual expenditures in a fund exceed budgeted expenditures by 5% or more. 

Reference # and Ti6e: 97-8 Employees Treated as Contract Labor Condition: We noted several instances in which part-time and temporary workers were paid as cor~tract Labor although the), appeared to be employees. These checks were not run through payroll and no taxes were withheld. We noted several other instances in which regular employees were paid for additional work with a vendor cheek. No 1099s were issued for the 1996 calendar year. This finding was initially reported in the fiscal year ended June 30, 1996. Recommendation: All contract labor pa)a'nents should be revieveed. ALl pa.~anents to people who arc considered employees by the Internal Revenue Service definition should be reported as wages. All payments to regular employees, except for reimbursements, should be through payroll. pa)~ents of $600 or more to vendors other than a corporation should be reported on 1099s. 
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CALDWELL PAR] SIt SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART 11 - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-9 Payments to the Prior Superintendent Condition: Pursuant |o the Board's request, the auditors reviewed all administrative salaries. The review ~as to provide the details of each administrative employee's earnings for the 1996-1997 fiscal year. A comparison of the amounts paid to the prior Superintendent with the salary schedule revealed the following: A. Consultant's Fee The prior Superintendent had a signed contract with the School Board providing for him to bc paid $90 an hour to provide up to "fifty-five hours of specialize.d in-service training in discipline/classroom management either to serve as consultant or engage a consultant to mcel specified needs." The prioJ Superintendent stated that he hired no consultants and that he performed all the services. The l.Jea~n Director approved the COntract that was to be paid from Learn, a Federal program. The original application to participate in the Learn program stated that all consultants would be out-of- parish, The final report of the Learn program prepared by the Learn Director, stated that the Region VIJI Service Center (Monroe) provided all consultants at no cost to the School Board. There were no time records to docarnent the number of hours provided by the prior Superintenden Even Start, a Federal program, issued the check for $4,950 to the prior Superintendcut. Payment should have been from the Learn program. The explanation for the payment out of the wrong program was that it nmst have been a mistake. No explanation was given as to why the Learn application and the Learn final report stated there was no cost for consultants, yet the contract and payment for $4,950 were for in-service training/consultaot training provided by the prior Superintendent. A sec~,nd cheek for $l,100 (fifty-five hours at $20 an hour) was issued to the prior Superintendent ot~ the same day as the check listed above. The explanation on the attachment to the check voucher was "Fiscal Year 1996..97 Learn In-Service." A contract supporting this payment could not be found The attachment stated the time was incurred during March - June 1997. No specific dates or times weTc included on the attachment. When asked about the $1,100 payment to the prior Superintendent, the Learn Director argued thai the fifty-five hours was incorrect. The auditors and the Learn Director concerning the above pa3~nents have been with the prior Superintendc~ 
Recommendation: The prior Superintendent should reimburse the School Board for the $4,950 payment and the $1,100 payment. The auditors understand the $4,950 has been reimbursed to the School Board. The School Board should review the propriety of these expenditures with legal COunsel. 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART II - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-9 Condition (Continued): B. Sales Tax Supplement 
Payments to the Prior Superintendent (Continued) 

Another discrepancy noted during the review concerned the sales tax supplement. Resolution No. 12, dated August 7, 1990, approved the pa~,~nenl of the prior Supefintendenl's sales lax and Professional Improvement Program (commonly called PIPS) salaD' as car expense. The effect of this rcsolutioJ~ was that a vendor check for $500 was issued each month rather than a pa3~oll check. Payments by vendor checks are not subject to paN'oil deductions and taxes. ]'he monthly payment of $500 by vendor check: approximated the amount the prior Superintendent was entitled for PIPS and sales tax paymenk~. The discrepancy resulted because file sales tax supplement was paid once in the vendor check and again in his payro]l check. The anaotmt of the overpayment was $214.25 per month The prior Superintendent acknowledges this is a duplication but believes there may be some underpayment of his salary which would partially offset the overpayment. The auditor did not attempt to determine the validity of whether there would be any offset. Recommendation: 7'he overpayment of sales tax tbr the year ended June 30, 1997 of $2,571 should bc reimbursed to the School Board. The Board should also review payments made to the prior Superintendent for the years 1990 through 1996 to determine if duplicate sales tax payments were made in these years. The School Board should review the propriety of these expenditures with legal counsel. C. Social Security Withholding The prior Superintendent participated in the Louisiana Teachers Retireruent System (TRS) until his retirement in 1988. He was rehired as Snperintendent in 1988. From that period until July 1995, no retirement contributions (either TRS or social security tax) were wittff~eld from his pa3Toll chcxk Salary payments to the prior Superintendent as a TRS retiree working in a school system arc nol subject to social security taxes. 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART H - Finding(s) related to the financial statemenls which are required to be reported in accordance with Generany Accepted Government Auditing Standards: Reference # and Title: 97-9 Condition (Continued) Payments to the Prior Superintendent (Continued) 
C. Social Security Withholding (Continued) Beginning in July 1995, social security taxes were withheld from the prior Superintendent's salary Classifying his wages as earnings subject to social security taxes is incorrect. Amounts withheld flora salary checks and remitted to the Social Security Administration belonged to the employee and not the School Board. However, the School Board was required to and did match the employee's cnntributions out of the General Fund. This may be an unauthorizexl use of funds. Articlc 7, Section 14 of the Louisiana Constitution prohibits tile funds, credit, property, or things of value of the state or of any political subdivision being loaned, pledged~ or donated to or for any person, associatioH, or corporation, public or private. The School Board may have violated this article because no legal obligation existed for the payment of social security taxes. Increasing the amotmt of wages subjee~ to social security tax could benefit an individual by providir~[ increased social security benefits upon retirement. Recommendation: The School Board should file anaended payroll reports with the proper agencies for the applicable periods, showing the correct anaount of wages subject to social security. Any refunds, includm[, interest, should be applied first to reimburse the School Board for its portion of the taxes paid. After the School Board has been reimbursed, additional refinlds should be paid to the prior superintendent for the amounts withheld from his checks. The School Board should review the propriety of the expenditures with legal counsel of the School Board. D. June 25, 199'7 Payment The School I:~oard issued a vendor check for $1,110 to the prior Superintendent on June 25, 1997 This is in addition to the check discussed in Part A. There was no documentation to support this payment and he could not explain why he received tiffs payment. The prior Superintendent says that the signatltre on the check request was not his Recommendation: The prior Superintendent should reimburse the School Board $1,110. The auditors understand the $1~l]0 has been reimbursed to the School Board. The School Board should review the proprieb' of the expenditures with legal counsel of the School Board. 
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CALDWELL PARISH SCItOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART 11 - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: 
Reference # and Title: 970 General Recommendations Payments to the Prior Superintendent (Continued) 
The School Board should treat all pa)anents to employees as pa3~oll subject to all applicable payrol withholding and taxes. State statutes should be reviewed with legal counsel to determine the legalily of a governmental emit) contracting with an employee for services. All such contracts should be approved by the Board. The School Board should make no payments ou an hourly rate, unless time records proving file houTs claimed are submitted. A person at least one level above the person making the request should review and approve all such requests. 



CALDWELL PARISH SCItOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, ]997 PART 11 - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-10 Payments to the Assistant Superintendent 
Condition: PLtrsuant to tile Board's request, the attdilors reviewed all administrative salaries. The review was to provide the details of each administrative employee's eanrings for the 1996-199'7 fiscal year. A comparisox~ of the amounts paid to the Assistant Superintendent with the salary schedule revealed the following: A. Main Home-Based Instructor Even Start Program (Federal Program) The Even Start Program has two programs involving home-based instruction. The main program involves dropouts who request services. The second program involves high school and junio~ high school girls who &'op out of school due to prc~,nancy and request services. The Assistant Superintendent was paid $500 a month ($6,000 for the year) for serving as a home-based instructor for the main program. A contract, prepared before any work began, reflected that tiw payment would be based on hours inctwred at a rate of $15 per hour up to 400 hours. Because tiic contract stipulates that the fee would be based on hours, the auditors believe that time records arc paramount to any disbursement by the School Board. The Assistaut Superintendent acknowledged in a signed statement that there were no written time records, no travel log, no calendar nor an5' home visit reports documenting the nmnber of hours provided or when she incurred the actual time. The paid bill file did include time records for the pregnancy home-based instructor program. In th~s program, the School Board paid the Assistant Superintendent $15 per hour. The Assistant Superintendent has subsequently submitted several signed statements to the auditors that she says were signed by participants in the home-based program. Recommendation: The contract payments for the Even Start program have been included as questioned costs in finding 97-13. The School Board should follow the recommendation of Even Starl concemin[, reimbursement of the ~~ontract amount by the School Board to Even Start. This recommendation, if followed, effectively delays action by the Board and is not intended to ovemdc or preempt the power, rights or obligations of the Board since the contractual arrangement was between the School Board and the Assistant Superintendent. 
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CALDWELL PARI SH SCHOOL BOARD Colunthia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30,1997 PART 11 ~ Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-10 Condition: (Continued) Payments to the Assistant Superintendent (Continued) 
B. Pregnancy Home-Based Instructor Even Start Program (Federal Program) The Even Stma Program has two programs involving home-based instruction. The main program involves dropouts who request services. The second program involves high school and jmlioJ high school girls who drop out of school due Io pregrmncy and request services. 
The Even Start Prugram paid the Assistant Superintendent $15 an hour for serving as a pregnanq~ home-based instructor. She submitted time records documenting $4,065 of the $4,500 paid 1o her Her time records reflect that she incurred the hours during the period October 1996 through June 1997 However, a request for an amendment to the Evan Start budget to include the pregnancy home-based instructor program was not made to the Louisiana Department of Education until March 3, ] 997. Duplicate payments appear to have been made to the Assistant Superintendent for the san~e hours. The School Board paid the Assistant Superintendent as a participant for attending the following courses December 12, 1996 April 25, 1997 April 30, 1997 May 1, 1997 

Learning Activities for Earth/Space Science 8G Program Technological Applications 11 Technological Applications 111 
3 hours 5 hours 3.5 hours 3.5 hours These classes were held in the afternoon/night with the actual time reflected on the atteudmlce sign-in log for each class. The Assistant Superintendent also submitted monthly time records for the pregnancy home-based instructor program that included hours during the same time the above classes were held. The discrepancies may have occurred because on at least one occasion the time records were submitlcd several weeks after the date the time was incurrczl. Recommendation: The Assistant Superintendent should reimburse the School Board for the duplicate pa?anents made to her during the 1996-1997 fiscal year for the pregnancy home-based instructor program The auditors understand this has been reimbursed to the School Board. The Assistant Superintendent has also reinthursed the School Board for the $435 not supported by time ~e, co~ds. 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART I1 - Finding(s) related to the financial statements which are required to be reported in accordante with Generally Accepted Government Auditing Standards: 
Reference # and Title: 97-10 Condition: (Continued) C. June 25, 1997 Payments 

Payments to the Assistant Superintendent (Continued) 
Two payroll check payments were made to the Assistant Superintendent on June 25, 1997. One was for $1,500 and one was for $500. Documentation was not available to support these paymcots The Assistant Superintendent stated she had no explanation why she received these payments. Recommendation: The Assistant Supe~atendent shotfld reimburse the School Board for the $1,500 and the $500 payments. The auditors understand the $1,500 and the $500 pa)qnents have been reimbursed to the School Board. D. Total Payments to the Assistant Superintendent During the 1996-1997 fiscal year, the Assistant Superintendent was paid $20,182 for services beyond the salary of the Assistant Superintendent. These payments are summarized as follows: $16,500 flora Even Start; $1,845 from 8G workshops; $420 from Title VI workshops; $1,100 from lx:art~ workshops; and $317 from Title II workshops. The $16,500 paid from Even Start includes $3,000 from the 1995-1996 program and the $1,500 which is described in section C June 25, 1997 paymcots Most of the Assistant Superintendent's conlracts with these programs were at an hourly rate of $15 ai~ hour. A conservative estimate of the hours neeessary to support the total amount paid by the Schoc)l Board to the Assistant Superintendent approximates 1,000 hours. Normally, these hours would bc outside the normal work day that the School Board paid for in the regular salary of the Assistanl Superintendent. The number of hours involved and the amount of total compensation (which exceeded the Superintendent's salary) received by the Assistant Superintendent should be of concern to the School Board The lack of adequate time records in this situation increased the auditors' concern about the propriety of many of these payments. Recommendation: The School Board should review the propriety of the expenditures with legal counsel of the School Board. 
E. Contract Approva The Assistant Superintendent entered into more than one writteu "service contract agreement" with the School Board. On at least one of these agreements, the Assistant Superintendent signed both ~s the contractor ~md again for the School Board. Recommendations: The employee should not sign a contract between an employee and the School Board representing both the provider and the School Board. 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART Ill - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-10 Payments to the Assistant Superintendent (Continued) General Recommendations State statutes should be reviewed with legal counsel to determine the legality of a governmental cntil> contracting with ma employee for services. The Board should approve any and all such contracts. The School Board should make no payments on an hourly rate, mlless time records are submitted proving the hot~rs claimed. A person at least one level above the employee making the request should review and approve all such requests. 
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CALDWELL PAR] SIt SCHOOL BOARD Columbia, Louisiana Schedule of Findings arid Questioned Costs As of and for the Year Ended June 30, 1997 PART lI - Finding(s) related to the financial statements which are required to be reported in accordance with GeneraUy Accepted Government Audiling Standards: 
Reference # and Title: 97-11 Payments to the Title I Director Condition: Pursuant Io the Board's request, the auditors reviewed all adnlinistrative salaries. The review ~as to provide the details of each administrative employees earnings for the 1996-1997 fiscal year. A comparison of the amounts paid to the Title I Director with the salaly schedule revealed the following: A. Main Home-Based Instructor Even Start Program (Federal Program) The Even Start Program has two programs involving home-based instruction. The main program involves dropouts who request services. The secoud program involves high school and junior high school girls who drop out of school due to pregnancy and request services. The Title 1 Director was paid $500 a month ($6,000 for the year) for serving as a home-based instructor for the main program. A contract preparezl before the work began reflected that the pa)ancnt for the work would be based on hours incurred at a rate of $15 per hour up to 400 hours. Because the contract stipulates that the fee would be based on hours, the auditors believe that time records are paramount to any disbursement by the School Board. The Title I Director aclaaowledged in a signcJ statement that there were no written time records, no travel log, no calendar nor any home visit reports documenting the mtmber of hours provided or when she incurred the actual time. Recommendations: The contract payments for fire Even Start program have been included as questioned costs in Finding 97-13. The School Board should follow' the recommendation of Even Start concerning the reimbursement of the contract amounts by the School Board to Even Start. This recolmnendatiou, if followed, effectively delays action by the Board and is not intended to override or preempt the poweL rights or obligations of the Board since the contractual an'angement was between the School Board and the Assistant Superintendent. 
General Recommendations State statutes should be reviewed with legal counsel to decide the legality of a govcxnmental entity contracting with an employee for services. The Board should approve any and all such contracts. The School Board should make no payments when the payment is based on an hourly rate, unless time records are submitted proving the hours claimed. A person at least one level above the employee making the request should review and approve all such requests. 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART II - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-12 Payments to the Office Manager Condition: From a review of general ledger salary accounts several vendor payn~ents to the Office Manage were noted. Upon investigation the following conditions were noted. A. Additional Payments Made to the Office Manager The Office Manager was being paid for additional work through vendor checks made payable in hct name, T & A Services and BATA. Vendor checks are not subject to payroll withholdings and taxes No time records were provided for these pa)~nents which totaled $6,755 paid to the Office Manageu, $14,2(10 paid to T & A Services and $9,165 paid to BATA. After questioning the Office Manager, she provided the following information. The federal funds bookkeeper retired in June 1995 and the Office Manager assumed her duties. She stated that she had an un~ritten understanding with the Board to be paid an additional $1,000 per month for the additional duties she assumed. The total payments to her through the above vendors totaled $30,120 which is $18,120 over the additional $12,000 she was to be paid. When questioned about the additional amounts paid to her, she said this was for ext~a work over and above the $12,000. No time records were provided for the $30,120 paid to the Office Manager for the year ended June 30, 1997. Recommendation: The School Board should c~onsult with legal counsel to determine if the addition~ pa)anents of $18,120 should be reimbursed to the School Board mad the propriety of these payments. B. Fluctuations in Salary The Office Manager's payroll check fluctuated from month to month even though she was paid on a salary basis. Aec~rding to the salary schedule for non-certified personnel, the salary for the Office Manager should have been $24,619 for the year plus $170 per month ($2,044 annually) for sales tax A sales tax bonus is paid annually in June. For the year ended June 30, 1997, the office manager x~as paid $30,066 for salary excluding sales tax. This is $5,447 more than the salary schedule. No explanations could be provided for the fluctuations in salary. The Office Manager had complete responsibility for preparation of the payroll. Recommendation: The School Board should consult with legal counsel to deten-nine if the additional salar5 payments of $5,447 should be reimbursed to the School Board and the propriety of these pavements. C. Sales Tax Supplement The Office Manager calculated the additional sales tax check due each employee for the sales tax passed in the 1996-1997 year. According to her method of calculation, the anaount actually paid to her was $675 more than it should have been. No explanation could be provided for the difference. Recommendation: The School Board should consult with legal counsel to determine if the additional sales tax payments should be reimbursed to the School Boal d and the propriety of these pa)anents. 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART II - Finding(s) related to the financial statements which are required to be reported in accordance with Generally Accepted Government Anditing Standards: Reference # and Title: 97-12 Condition: (Contirmed) D. Withholdings 
Payments to the Office Manager (Continued) 

Teacher's retirement was withheld on the July ) 996 payroll check for the Office Manager but was not withheld on the August 1996 through Jtme ]997 payroll checks. Begirming with the August 1996 payroll check, social security was withheld instead. An active employee cannot legally stop pa.vin~, teacher's retirement. The Office Manager's explanation was that one more quarter of coverage was nceded for her to be eligible to draw social security. No federal or state income tax was wittdmld from the Office Manager's salary in the year ended June 30, 1997. Recommendations: The School Board should review payments to Teachers' Retirement to ensure the Scho()l Board did not pay both the employer's and the employee's po1~ion of retirement for the Office Managc~ for August 1996 through June 1997. 
General Recommendations No payments should be made, when the payment is based on an hourly rate, unless time records are submitted substantiating the hours claimed. A person at least one level above the person making the request should review and approve each request. All checks sigued should have proper documentation. Adding new employees to the payroll system and any changes made to the contract amounts of employecs should be donc by someone independent of the check writing process. Calculation of the sales tax supplemeT~t should be reviewed by someone independent ofthe payroll function. The School Board must file a copy of the employee's W-4 with the Internal Revenue Service if withholding; allowances are greater than ten. Employee master files should be reviewed to see if this requirement has been 
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CALDWELL PARISH SCItOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART 111 - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Finding Reference Number: 97-13 Questioned Costs 1. Federal oroeram and soecific federal award identification 
FEDERAL GRANTOR/ PASS THROUGH GRANTOR/PROGRAM NAME U. S. Depamnent of F~tucation Passed through Louisiana Department of Education Even Start - Migq'anl 'Education 

CFDA Number Grant I.D.# Granl Y~o~ 
93.575 97-ES- 11 1997 Condition: Following is a summary of questioned costs for the Even Start prograrn Three vendor payments were requested twice 2. Payment to file prior Superintendent for contract services which should have been charged to the Learn grant 3. Payment to the prior Superintendent for which no time records could be provided 4. Payments for travel which should have been charged to the Learn grant 5. Janitor's wages which were to be provided as an in-kind match 6. Paymenls to Even Start director for home-based pregnancy visits which are not supported by a time sheet 7. Payments to BATA for bookkeeping services fo~ which no time records could be provided Payments to file Office Manager for bookkeeping services for which no time records could be provided 9. Payment to Even Start director for which no time records, contract or explanation cxmld be provided 

$ 1,08 
4.950 
610 447 182 
435 
650 
1.50( 
1.500 Total expenditures requested from Even Start which were not Even Start costs $12,355 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 
PART 1H - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Finding Reference Number: 97-13 Questioned Costs 1. Federal oro~,raun a~_s~ecific federal award iden_tifi_cation_i (Continued) In addition to the above, contract payments were made to regular employees of the School Board for which the only documentation provided is a copy of a contract which states that a nurnbe, r of hours will be provided at a stated hourly rate. No time records exist for the following contract payments made and reimbursed b3 Even Start: Home Based Instructor Home Based Instructor Evaluation Evaluation Media Specialist/'13,pist Cook Interagenc3, Coordinator Classroom Instmelor Classroom Instn~etor Counselor/Early Childhood Specialist 

$ 5,000 5,000 1,500 1,500 1,200 1,000 1,500 6,000 6,000 6.000 Total contract payments reimbursed by Even Start for which no time records exist $34.700 Recommendation: Requests for reimbursement should be reviewed by someone independent of the person preparing the request to ensure that only expenditures for the Even Start program are requested and tha! all expenditures requested are supported by proper documentation. Pa3~nents for time worked on Even Start should be supported by time records. Payments should be made fronn records only and not from contract amount. The $12,355 noted abcwe should be reimbursed to the Even Start Program. 
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CALDWELL PARIStl SCHOOl, BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30, 1997 PART III- Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Finding Reference Number: 97-14 Lack of Separation of Duties FEDERAl, GRANTOR/ PASS-TI IROUGI t GRANTOR~ROGI/AM NAME CAStl FEDERAL ASSISTANCE United States Department of Agwiculture Passed through Louisiana DeparUnent of Fxlueation: School Breakfast Plogram lqatiunal Schc~ol Lunch Program United States Department of Education Direct Programs: Foreign Language Assistance - Elementary School Incentive (Title VII) Passed Through Louisiana I)eparanent of Educatiun: Adult Education - Stale G-nn-d Progrmn Title I Grants to Lo~:al Educatiunal Agencies Special Education: Grants to States (Peal 13) Preschool Crranls Vocational Fktucation: Basic Grants to States Tech-Prep Education lunovativc Education Program Strategies - Title VI (fomwrly Chapter 2) Title II ('Eise~flaower Professional Development - State Grants) Goals 2000 Stale mad Local Education Systematic Improvement Ca'ants (Goals 2000 Stale Grants) Even Start - Migrant li~uc0tion United Slates Dcpmament of I ]ealth and Human Services Passed Through the Louisiana Department of Education Child Care and Development Block Grant (Starting Points Preschool) United Stales Depm~nent of Labor Passed Tlnough the Pfivale Industry Council Job Training Padnership Act (JTPA) Passed Through the Ix, uisiana Department of Social Services Job Opportunities and Basic Skills ]'raining (Project Independence) United States Depm'mlent of Agriculture Passed ThrotJgh Louisiana Department of Agriculture and Forestry: Food Distributiun (Commodities) 

CFDA Pass-Through Nmnber Grantor No. (3rant Yea~ 
10.553 10.555 N/A N/A 
84.293B N/A 84.002 N/A 84.010 97-1ASA-II-I 84.027 84.173 84.048 84.243 84.298 84.281 
84.276 84.214 

97FTl 97PFI 28-97-AL-2B/BG 28-97-AL-2B/BG !)7-1ASA- 11 -VI 97-1ASA-IMI 
N/A 97 -ES- 

93.575 N/A 
17.250 93.561 N/A N/A 

997 99~ 
199~ 199~ 199~ 199"~ 199~ 199-, 19% 199~ 199"~ 
99~ 99~ 
993 99; 

10.550 N/A 1997 Comment: See Findings 97-1 under Part 11 of tiffs Schedule of Findings and QuestioneA Costs, 
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CALDWELL PAR] SH SCHOOL BOARD Columbia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended June 30,1997 PART III- Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Finding Reference Number: 97-15 Questioned Costs FEDERAL GRANTOR/ PASS THROUGH GRANTOR/PROGRAM NAME U. S. Department of Education Pessed through Louisiana Department of Education Title I Grants to Local Educational Agencies Condition: Title I salaries were requested twice 

CFDA Pass-Through Grant Number Grantor No. _Yca_r 
84.010 97-IASA-11-I 1997 

Recommendation: The School Board should follow the recommendation of Title 1 regarding this ovcrpa3anent. 



CALDWELL PARISH SCtlOOL BOARD Columbia, Louisiana 

Other Financial Information 



Finding Reference # 

CALDWELL PAIOSH SC]tOOL BOARD Columbia, Louisiana Summary Status of Prior Audit Findings June 30, 1997 
Findin~ #1 of the Schedule o| Renortable Conditions Title: Record-Keeping: Investments Initially occurred: Fiscal Year Ended Jmle 30, 1996 Condition: Investment transactions arc recorded as an expenditure when an investment is purchased o~ ~J savings account is opaned, and as a revenue when file proceeds are received froI:t~ investments. There is no accounting rex~ord maintained in the general ledger to record transactions in investments (certificates of deposits, savings). The present chart of accounts does not have an account to record these transactions. "lhis weakens control over investment transactions. A general ledger account titled "investments" should bc maintained to post investment transactions. The balance of this account should be reconciled w, ith the investment records on a periodic basis. Corrective Action Taken: An investment account was established and all investment transactions x~cJc posted to the investment account. 

Finding Reference #: Findinp #2 of the Schedule of Renortalde Conditions 
Title: Record-Keeping: Withholdings Initially occurred: Fiscal Year Ended June 30, 1996 Condition: The School Board presently records all runounts withheld from employees' wages as nonrcvcm~c receipts. When these funds are remitted, accounts in "unclassified expenditures" are charged. This method of accounting for these transactions does not match the paynlent of the amounts with their receipt. If anlouut~ are not remitted, it is difficult to determine. Accounts are not set up properly. The balance of uIlremitted funds is rtot reflected in the accounts as a liability. Pl~tnned Corrective Action: See management's respouse to Finding 97-4 included in the Corrective Action Plan for Current-Year Audit. 



Finding Reference # 

CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Summary Status of Prior Audit Findings June 30, 1997 
Findin~ #3 of the Schedule of Renortable Conditions Title: Fixed Assets Initially occurred: Fiscal Year Ended June 30, 1996 Condition: The Sehool t~oard was unable to provide an adequate inventor), of property and equipment fol June 30, 1997. Furthemaore, an annual physical count of fixed assets was not made. This is in violation with grant requirements and LSA-R.S. 24:515. The employee keeping the inventory on the computer said her computer crashed and she was unable to obtain data. She indicated her computer is old and the), ea~mot repa~u it. No backups or printouts were made before the problem occuned. Assets purchased prior to fiscal year 1995 must be researched to add to the inventory. Pl~tnned Corrective Action: See management's response to Finding 97-5 included in the Corrective Actior, Plan for Current-Year Audit. 

Finding Reference # Findine #4 of the Schedule of Renortahle Conditions Title: School Activity Fund Initially occurred: Fiscal Year Ended June 30, ] 996 Condition: An audit, either internal or external, has not been performed on the School Activity Funds in several years. An audit should be performed on a periodic basis to ensure Board policies and procedures arc being followed by the schools and to strengthen controls. The Board should take steps to initiate an oud,t function at the schools. 
Corrective Action Taken: An external audit was performed at one school for the year ended June 30, 1997 The School Board will select one school per year for external audit and all others will be reviewed intemallx 
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Finding Reference # 

CALDWELL PARISH SCItOOL BOARD Columbia, Louisiana Summary Status of Prior Audit Findings June 30, 1997 
Findin~ #5 of the Schedule of Reoortable Conditions Title: Budget Overrun Initially occurred: Fiscal Year Ended June 30, 1996 Condition: The Caldwell Parish School Board did unl amend the original budget during the 3'ear, and a budget was not adoplx~ for Extended Summer program which is in violation of LSA-R. S. 39:1309-1310. The School Board had an unfavorable budget variances of $8,487 in the Preschool Fund exceeding 5'% In'tprovement is needed in order to be in full compliance with the Louisiana Government Budget Act and to monitor expenditures so that in the event costs exceed budget in a particular function, cutbacks can be made in other functional costs to compensate. Planned Corrective Action: A budget was adopted for the Extended Summer Program for the year cndcd June 30, 1997. The Title 1 Fund had an unfavorable budget variance of $33,908 (7%) for the year ended June 30, 1997. See management's response to Finding 97-7 included in the Corrective Action Plan for Current- Year Audit. 
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Finding. Reference # Title: 

CALDWELL PARISIt SCHOOL BOARD Columbia, Louisiana Summary Status of Prior Audit Findings June 30,1997 
Findine #1 of the Schedule of Findin~ and Ouestioned Costs Reconciliation of Special Education Financial Reports to General Ledger Initially occurred: Fiscal Year Ended June 30, 1996 Cnndition: Special ]~ucation personnel prepare financial reports on Special Education programs. We noted no evidence that these reports are being reconciled to accounting department data and reports. Corrective Action Taken: The Special Education clerk performs a reconciliation of disbursements t( reimbursement requests on a quarterly basis. 

Finding Reference # Findine #2 of the Schedule of Findine and Ouestioned Co~t~ Title: Fixed Assets Initially occurred: Fiscal Year Ended June 30, 1996 Condition: The School Board was unable to provide an adequate inventory of property and equipment ff,T June 30, 1996. Fmthermore, an annual physical count of fixed assets is not made. An accurate fixed asscl inventory should be maintained to provide an accurate accounting and safeguarding of property and to comply ~ith grant requiremenl~. Phmned Corrective Action: See management's response to Finding 97-5 included in the Corrective Actiot~ Pl~aa for Current-Year Audit. 
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Title: Budget Overrun Initially occurred: Fiscal Year Ended June 30, 1996 Condition: The Caldwell Parish School Board did not amend the original budget during the year, and a bvdget was not adopted for Extended Summer program which is in violation of LSA-R.S. 39:1309-1310. The School Board had an unfavorable budget variance of $8,487 in the Preschool Fund exceeding 5% Improvement is needed in order to be in full compliance with the Louisiana Government Budget Act and to monitor expenditures so that in the event costs exceed budget in a particular function, cutbacks can be made in other functional costs to compensate. 
Planned Corrective Action: A budget was adopted for the Extended Summer Program for file year ended June 30, 1997. The Tide I Fund had an unfiLvorable budget variance of $33,908 (7%) for the year ended June 30, 1997. See management's response to Finding 97-7 included in the Corrective Action Plan for Curl enl- Year Audit. 
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Phmned Correclive Action: See management's response to Finding 97-2 included in the Corre~tive Action Plan for Current-Year Audit. 



CALDWELL PARISH SCltOOL BOARD Columbia, Louisiana Corrective Action Plan for Current-Year Audit As of and for the Year Ended June 30,1997 
Finding Reference # and Title: 97-1 Lack of" Separation of Duties Personnel have beeu employed and duties have been assigned as recorranended in this report for Payroll, Accounts Payable and School Food Services 
Person Resoonsible for Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418-1019 Anticioated Comoletion Date June30,1998 

Telephone: (318)649-2689 Fax: (318)649-0636 

Finding Reference # and Title: 97-2 Budgeting a Deficit Fund Balance Corrective Action Planned: A review of accoants will be done to determine the cause of deficit and appropriate measures taken to insure this does not occur again. Funds will be transferred from the Genera Fmld to take care of those costs. 
Person Responsible fi)r Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418-1019 Anticivated Comnletion Date June30,1998 

Telephone: (318) 649-2689 Fax: (318) 649-0636 

Finding Reference # and Title: 9%3 Late Filing of Audit Report Corrective Action Planned moo~ p~iod. Reports prepared in future audits will be filed within fl~e state mandated six 
Person Resl~onsible fur Corrective Action: Ms Martha T. Simons, Superintendent Caldwell Parish School Bo~1d P. O. Box 1019 Columbia, LA 71418-1019 Anticioated Conmletion Date June30,1998 

Telephone: (318)649-2689 Fax: (318)649-0636 

72 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Corrective Action Plan for Current-Year Audit As of and for the Year Ended June 30,1997 
Finding Reference # and Title: 97-4 Record-Keeping: Withholdings Corrective Action Planned Liability accounts will be set up to record amounts withheld Person Resuonsible for Corrective Action M!;. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418-1019 Anticinated Comnletion Date June 30, 1998 

Telephone: (318) 649-2689 Fax: (318) 649-0636 

Finding Reference # and Title: 97-5 Fixed Assets Corrective Action Planned: Software has been purchased, and a physical been a time-consuming process which is on-going. Person Resnonsible |br Corrective Action Ms. Martha T. Simon,,;, Superintendent C~ldwell Parish School Board P. O. Box 1019 Columbia, LA 71418-1019 Anticlnated Comnletlon Date June 30, 1999 
Telephcme: (318) 649-2689 Fax: (318) 649-0636 

inventory is in process 

Finding Reference # and Title: 97-6 Reconciliation of Annual Financial Report We will reconcile the general ledger to the Annual Financial Report and mainta all work papers related to any journal entries and allocations made Person Resoonsible for Corrective Action Ms. Martha T. Simons, Superintendent C~ldwell Parish Schc<~l Board P. O. Box 1019 Columbia, LA 71418-1019 Anticinated Comnletion Date year ending June 30, 1998 
Tclephone: (318)649-2689 Fax: (318) 649-0636 

Management intends to implement this conective action plan dtuing the fisca 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Corrective Action Plan for Current-Year Audit As of and for the Year Ended June 30,1997 
Finding Reference # and Title: 97-7 Budget Overrnn Cnrrective Action Planned All budget revisions approved by the state will be presented to the School Board for adoption. Person Resoonsible for Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418.-1019 Anticinated Comvletion Date June 30, 1998 

Telephone: (318) 649-2689 Fax: (318) 649-0636 

Finding Reference # and Title: 97-8 Employees Treated as Contract Labor Corrective Action Planned: No contracts will be awarded in violation of the Code of Ethics law A contracts will be subject to Board approval and time sheets will be required and signed by approprialc personnel. All such payments will be made through payroll for proper withholdings. Person Resoonsible for Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 714l 8.-1019 Anlici~ated Comvletion Date June 30, 1998 
Telephcme: (318) 649-2689 Fax: (318) 649-0636 

Finding Reference # and Title: 97-9 Payments to the Prior Superintendent Corrective Action Planned: The prior Superintendent has reimbursed the $4,951) and $1,110 pa3qnents. No contracts will be awarded in violation of the Code of Ethics law. All contracts will be subject to Board approval and time sheets will be required and signed by appropriate personnel. All such paymeuts will bc m~de through payroll for proper withholdings. 
Person Responsible for Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418-1019 Anticioated Comnletion Date June 30, 1998 

Telephone: (318)649-2689 Fax: (318) 649-0636 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Corrective Action Plan for Current-Year Audit As of and for the Year Fnded June 30,1997 
Finding Reference # and Title: 97-10 Payments to the Assistant Superintendent Corrective Action Planned: The Assistant Superintendent has reimbursed the $1,500, $500, $225 and $435 overpa~qnents. No contracts will be awarded in violation of the Code of Ethics law. All contracts x~il] bc subject to Board approval and time sheets will be required and signed by appropriate personnel. Person Resoonsible for Corrective Action M';. Martha T. Simuns, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418.-1019 Anticipated Comnletion Date June 30, 1998 

Telephone: (318) 649-2689 Fax: (318) 649-0636 

Finding Reference # and Title: 97-11 Payments to the Title I Director Corrective Action Planned: No contracts will be awarded in violation of the Code of Ethics law. All contracts will be subject to Board approval and time sheets w411 be rcquired and signed by approprialc personnel. Person Responsible for Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418.-1019 AntieiDated Comnletlon Date June30,]998 
Telephone: (318)649-2689 Fax: (318)649-0636 

Finding Reference # and Title: 97-12 Payments to the Office Manager 
Corrective Action Planned: The Office Manager rest be consulted for possible reimbursement requests. Person Responsible, for Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418..1019 Anticioated Comnletion Date June30,1998 

gned effective November 4, 1997 and legal counsel wi 
Telephone: (318) 649-2689 Fax: (318) 649-0636 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana Corrective Action Plan fiw Current-Year Audit As of and for the Year Ended June 30,1997 
Finding Reference # and Title: 97-13 Even Start Questioned Costs _C~rrective Action Planned: The General Fund will reimburse all questioned costs items questioned costs have been reimbursed by appropriate personnel. Person Responsible for Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. O. Box 1019 Columbia, LA 71418.1019 Anticipated Completion Date June 30, 1998 

Telephone: (318) 649-2689 Fax: (318) 649-0636 

Finding Reference # and Title: 97-14 Lack of Separation of Duties 

Solne of their 

Corrective Action Phmned: See managements response to Finding 97-1. Personnel have been employed and duties have been assigned as recommended in this leport for Payroll, Accounts Payable, and School Food Selvice. 
Person Resl)onsible for Corrective Action Ms. Martha T. Simons, Superintendent Ca/dwell Parish School Board P. O. Box 1019 Columbia, LA 71418-1019 Anticinated Comuletion Date June 30, 1998 

Telephone: (318) 649-2689 Fax: (318) 649-0636 

Finding Reference # and Title: 97-15 Title 1 Questioned Costs _~orrective Action Planned: This $31,540 will be reimbursed to Title 1 which is now identified as "1 carryover 97. A carryover request for this amount will be submitted to the state. 
Person Resoonsible for Corrective Action Ms. Martha T. Simons, Superintendent Caldwell Parish School Board P. 0. Box 1019 Columbia, LA 71418-1019 Antlcivated Comvletion Date June 30, 1998 

Telephone: (318)64%2689 Fax: (318) 649-0636 
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ALLEN, OREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 

Board Members Caldwcll Parish School Board Columbia, Louisiana 

Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.alleng reencpa,com 
INDEPENDENT AUDITORS' REPORT 

Ernest L. Allen, CPA (A P1ofess,(,n~ Accou~l,ng (oq 3"im Green CPA Margie WJlliamscm, CF'A 

We have audited the accompanying general-purpose financial statements of Caldwell Parish School Board, Columbia, Louisiana, as of and for the year ended June 30, 1997, as listed in the table of contents. These general- purpose financial statements arc the responsibility of the Caldwell Parish School Board's management Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable t( financiel audits contained in Government Auditing S tand_~ds, issued by the Comptroller General of the Ulfitcd States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statemeuts are free of material misstatenaent. An audit includes examining, on a test basis, evidcncc supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting, principles used and significant estimates made by managerucnt, as well as evaluating the overall financial statcmcnt presentation. We believe that oar audit provides a reasonable basis for our opinion. The School Board has not maintained adequate records of properly and equipment costs. We were not able to satisf) oursclw:s by other auditing procedures as to the fairness of the general fixed asset account group stated af $7,865,203 as of June 30, ]997. As discussed in Note 16 to the financial statements, a lawsuit has been filed which could result in a claim of $275,111 assessed against the School Board. The Board is contesting the claim but the ultimate outcome cannot presently be determined and no provision for any liability that may result has been raade in the general-puq~osc financial statements. In our opinion, except for the effects, if any, as might have been determined to be necessary had we been able to examine adequate records regarding the cost of property and equipment, the general-purpose financial statements referred: to in the first paragraph present fairly, in all material respects, the financial position of the Caldwcll Parish School Board as of June 30, 1997, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. In accordance with G_overnment Auditing Standards, we have also issued our report dated January 15, 1998 on our consideration of the Caldwell Parish School Board's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 

Member; Arne,'ican Institute of Certilied Public Accounlants, ,t;ociety of [ ouisiana Cerlified Public Accountants and 



Board Members Caldwell Parish School Bom'd Columbia, Louisiana 
Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements of Caldwell Parish School Board, Columbia, Louisiana, taken as a whole, The accompanying supplemental infonlaa- tion is presented for pttrposes of additional analysis and is not a required part of the general-purpose financi~d statements. Such information has been subjected to the auditing procedures applied in the audit of the general- purpose financial staterncmts and, in our opinion, is fairly stated, in all material respects, in relation to the general- purpose financial statements taken as a whole. Also included is other financial information as listed in the table of contents. This information has not been audited by us, and accordingly, we express no opinion concerning this information. 

Monroe, Louisiana January 15, 1998 ALLEN, GREEN & COMPANY, LLP 



CALDWELL PARISH SCHOOL BOARD Columbia. Louisiana ALL FUND TYPES AND ACCOUNT GROUPS Combined Balance Sheet June 30. 1997 

ASSETS AND OTHER DEBITS Assets Cash and cash equivalents Investrnents Receivables Interfund receivable Inventory Prepaid items Land, buildings and equipment Amount available in debt service funds Amount to be provided for payment of debt TOTAL ASSETS AND OTHER DEBITS LIABILITIES, EQUITY AND OIHER CREDITS Liabilities Accounts, salaries and other payables Deposits due others Interfund payable Deferred revenues Capilal lease payable Liabilities for workers' compensation claims Compensated absences payable Bonds payable Total Liabilities Equity and other credits Investment in general fixed assets Fund Balances: Reserved for: Debt service Unreserved and undesignated Total Equity and other credits TOTAL, LIABILITIES, EQUITY AND OTHER CREDITS 

GOVERNME NTAL FUNDS GENERAL FUND 
206,878 $ 0 218,447 233,339 0 7,875 0 0 0 

SPECIAL REVENUE FUNDS DEBT SERVICE FUNDS 
28,390 $ 0 275,925 18,912 16,404 0 0 0 0 

1258G5 36264,~ 84~; 0 [p 0 0 0 0 
49,267 $ 0 210,686 85 0 0 0 0 ~___ 319 687L. 260,038~_____ 

$ 05 05 0 
0 346_,8852 O 489,35 79.593 ~___ 346,852 L. 79,593 ~_ 489,3E~1 

$. 666r539 L 339~631 $ 48~,3(;'1 

THE NOTES TO THE HNANCIAL SIATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



FIDUCIARY FUNDS- AGENCY FUNDS 
ACCOUNT GROUPS 

129,826 $ 0 0 0 O O 0 0 O 

GENERAL FIXED ASSETS 
05 0 O O 0 O 7,865,203 0 

GENERAL LONG-TERM DEBT 
Statement A 
TOTAL (MEMORANDUM) ONLY)___ 
05 O O O 0 0 O 489.361 

490,959 362,648 496,220 252,251 16,404 7,875 7,866,203 48..).361 O 608,317 (i0_8 ~3 ! 7. 129,826 L 7_~86_6 2.&03. $ %097,678. $=__ 10.~;.{L8 2_~38" 
05 129,826 0 0 0 O O O 

05 O 0 0 0 () c) 
05 0 0 O 99,966 10,361 122.351 D 865,000 

327,389 129,826 252,251 85 99,966 10,361 122,351 
$ 129,826 }. __([~, 1, O 97,678_ L__ _ j~8. 0_7_~22_9_ 
$ 0 $ 7,865,203 $ 0 $ 7,865,203 

O 0 0 0 489,361 0 0 426 4,44_45 .$ 0 L__Z,865 2=~_03__$ 0 L___ 8.781.000_6 
.$._ 129,826 $.__.~.7 8...66_5,203_ $ 1,097,678 L__10,588,23__8 



REVENUES Local sources: Taxes: Ad valorem Sales and use Interest earnings Food services Other State sources: Federal sources TOTAL REVENUES EXPENDITURES Current: Instruction: Regular programs Special programs Other instructional programs Suppod services: Student services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services Community service programs Debt service: Principal retirement Interest and bank charges TOTAL EXPENDITURES 

CALDWELL PARISH SCHOOL BOARD Columbia. Louisiana GOVERNMI:NTAL FUNDS Combined Statement of Revenues, Expenditures and Changes in Fund Balances For the Year Ended June 30, 1997 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

SPECIAL GENERAL REVENUE FUND FUNDS 
$ 502,980 $ O 273,155 $ 815.192 23,016 6,928 0 80,932 23,194 89,215 6,172,255 165,864 __43~7~735 1,228,053 

DEBT SERVICE FUNDS 
Statement B 
TOTAL (MEMORANDUM ONLYL 

350,960 $ 0 7,589 0 151 0 0 
1,127,098 815,192 37,533 80,932 112,569 6,338.119 ~664,Z88 ~; _7.~11_5_8.18~0 L_ 2,659,339_ L.__ 358 700 L 10,17_6,21 

$ 3,213,989 $ 1,13B,457 271.863 2g4,991 283,755 319,110 376,186 65,296 38g,945 558,376 55,094 O 0 

301,867 $ 397,109 24.022 22,036 437,201 130,226 36,202 92,662 364,789 4,500 954,161 8.842 0 0 

05 0 0 0 0 878 0 0 0 0 0 0 200,000 49.415 

3,515,806 1,535,566 295.885 317,027 720,956 450,214 412,388 157,958 754,734 562,876 1,009,255 8.842 200.003 47,4't5 ~L___6~}_67~oo62_~__ 2,773,617_L. 250 293 ~L_ 9,9_9_0,972 
191,118 $ (114,278) $ 108.407 $ 185.247 

FUND BALANCES AT BEGINNING OF YEAR j_.5_.5~Z34 193.871 380 954 .730,55 FUND BALANCES AT END OF YEAR $ 346~852~ ~. 79,593 L 489,361 $ 915 8~.0_(! 
THE NOTES TO TIdE FINANCIAL STATEMENTS ARE! AN INTEGRAL PART OF THIS STATEMENT 5 



REVENUES Local sources: Taxes: Ad valorem Interest earnings Other State sources Federal sources Total Revenues 

CALDWELL PARI.C;H SCHOOL BOARD Columbia, Louisiana GOVERNMENTAL FUNDS - GENERAL FUND Combined Statement of Revenues, Expenditures and Changes in Fund Balances - Budget (GAAP Basis) and Actual For the Year Ended June 30, 1897 Statement C 

EXPENDITURES Current: Instruction: Regular programs Special programs Other instructional programs Support services: Student services Instructional staff support General administration School administration Business services Plant services Student transportation services Food services Total Expenditures EXCESS (Deficiency) OF REVENUES OVER [-'-X PE N DITUIq~ES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

BUDGET VARIANCE FAVORABLE ACTUAL~NFAVORAB[E 
603,059 $ 0 O 6,395,493 115,015 

502,980 $ 23,016 23,194 6,172,255 436.735 
(100,079 23,01G 23,194 (223.238 321~720 ~_ 7.113,5675 7j!5_58.180 ~ 44~613 

$ 3,393,540 $ 1,167,328 282.376 296.788 266.585 468.826 329.652 0 363.529 637.101 O 

3,213,989 $ 1,138,457 271.863 294,991 283,755 319,110 376,186 65,296 389,945 558,376 55,094 

179,551 28,871 10.513 1.797 (17,170 149,716 (46,534 (65,296 (86,416 78,725 
~_ 7~1457,725 ~$~. 6 967.062 ~_____178.663 
(32,158) $ 191,118 $ 223,276 155.734 -- 155,734 0 

(CONTINUED 



REVENUF-S Local sources: Taxes: Ad vaLorem Sales and use Interest earnings Food services Other State soulces Federal seurces Total Revenues 

CALDWELL PARI-C;H SCHOOL BOARD Columbia. Louisiana GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS Combined Statement of Revenues, Expenditures and Changes in Fund Balances - Budget (GAAP Basis) end Acutal For the Year Ended June 30, 1997 Statement C 

EXPENDITURES Current: Instruction: Regular programs Special programs Other instructional programs Support services: Student services Instructional staff support General administration Schoel administration Business services Plant services Student transportation services Food services Community service programs Total Expenditures EXCESS (Deficiency) OF RI-VFNUES OVER E-'XPENDITURE S FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

BUDGET ACTUAL 
277,878 715,778 8,319 155,099 520,545 76,001 676.024 

VARIANCE FAVORABLE U~ rAVe RAI~.L:E 
$ 273,155 $ 815,192 6,928 80,932 89,215 165,864 --. 1 228 053 _ 

(4,723 99,414 (1,391 (74,157 (431,330 89.863 55~027 ~L__ 2,429,644 L. 2 659 339 ~$ 22g.695 
05 363,169 0 0 176,951 758,076 0 21,131 475,619 0 958,135 0 

391,867 $ 397,109 24.022 22,036 437,201 130,226 36,202 92,662 364,789 4,500 954,161 8.842 

(301,867 (33,940 (24,022 (22,036 (260,259 627,859 (36,202 (71,531 110,830 (4,509 3,974 ~842 .$__ 2,753,081_L. 2,773,617 ~___~2~536 
(323,437) $ (114,278) $ 209,159 178,899 193j871 1~972 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN IN*[ EGRAL PART OF THIS STA'f EMENT ? 

(CONCLUDEI) 



CALD~VELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR TItE YEAR ENDED JUNE 30, 1997 
IN_ DJ~X NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A Reporting Entity B Funds and Account Groups C Measurement Focus and Basis of Accounting D Budgets E Encunlbrances F Cash and Cash Equivalents G Short-Term lnterfund Receivables/Payables H Inventories I Fixe~t Assels J Compensat~ Absences K Long-Term Obligations L Fund Equib, M hlterfund Transactions N Sales Tax O Memorandum Only - Total Columns P Adoption of GA SB Pronouncements Q New Applicable GASB Pronouncemenls NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE NOTE 

- EXI'ENDITURES - ACTUAL AND BUDGET - LEVIED TAXES - CASH ANDCASH EQUIVALENTS - INVESTMENTS - RECEIVABLES - FIXED ASSETS - RETIREMENT SYSTEMS 
OTHER P()STEMPLOYMENT BENEFITS ACCOUNTS, SALARIES AND OTHER PAYABLES COMPENSATED ABSENCES LEASES CHANGES IN AGENCY FUND - DEPOS1TS DUE OTHERS CHANGES IN GENERAL LONG-TERM OBLIGATIONS - INTERFUND ASSETS/LIABILITIES - LITIGATION ANDCLAIMS - RISK MANAGEMENT - FUND BALANCE DEFICITS - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES 

16 16-18 18 19 19 20 20-22 
22 22 23 23 23 24 25 25-26 26 26 26-27 



CALDWELL PARISH SCItOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR TltE YEAR ENDED JUNE 30, 1997 
1 The acc~)mpanying financial statements of the Caldwell Parish Scl)ool Board have been prepared in confomaity with generally accepted acoounting principles (GAAP) as applied to governmental units. The Governmental Aceountint' Standards Board (GASB) is tile accepted standard-setting body for establishing governmental aceounting and financial reporting principles. 

A. REPORTING ENTITY 

The School Board operates six schools within the parish with a total enrollment of approximately 2,093 pupils In conjunction with the regular educational programs, some of these schools oiler special education and/or adult education programs. In addition, the School Board provides transportation and school food services for the students. GASB Statement No. 14 established criteria for determining the governmental reporting entity and component units that should be included within the reporting enlil~. Because the School Board has a separately elected governing body and is legally separate and fiscally independent, the School Board is a separate govcmmental reporting entity. The School Board includes all funds, account groups, activities, et cetera, that are within the oversight responsibilil~~ of the School Board. Certain units of local ~,ovcrnment over which the School Board exercises no oversight responsibility, such as the parish police finT and municipalities withha the parish, are excluded from the acconapanying financial statements. These units of government are considered separate reporting entities and issue financial statements separate from those of the Parish School Board. B. FUNDS AND ACCOUNT GROUPS The School Board uses thnds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and lo aid financial managemenl by segregating transactions relating to certain govermnent functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an accoan group is a financial reporting device designed to provide accountability for certain assets and liabilities tha arc not recorded in the funds because they do not directly affect net expendable financial resources. 



CALDWELL PARISH SCItOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR TIlE YEAR ENDED JUNE 30, 1997 
B. FUNDS AND ACCOUNT GROUPS (Continued) (Continued) 
Funds of the School Board are classified into two categories: govermncntal, mad fiduciary. In turn, each category is divided into separate fund types. The ftmd classifications and a description of each existing fund type follow: Govermnental Funds Governmental funds aecomlt for all or most of the School Board's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-tema debt. Governmental funds include: 1. .General Fund -- the general operating fund of the Sdlool Board accounts for all financial resources except those required to be accounted for in other funds. 2. Special Revenue Funds -- account for the proceeds of specific revenue sources that arc legall~ restricted to expenditures for specified purposes. 3. Debt Service Fund -- accounts for transactions relating to resources retained and used for the payment of principal and interest on those long-term obligations recorded in the general long-term obligations account group. Fiduciary Funds Fiduciary funds account for assets held on bchalf of outside parties, including other governments, o~ ol behalf of other funds within the School Board Fiduciary funds include: School Activi(y__A~og_ncv_ Fund -- accounts for assets held by the School Board as an agent for the individual schools and school organizations. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 
C. MEASUREMI~N'r FOCUS AND BASIS OF ACCOUNTING Governmental and Fidueiarv Funds The accounting and financial reporting treatment applied to a fund is detemfinc~ by its measurement focus All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities are generally included on the balance sheet. Operating statements of these funds present increases and decreases in net current assets. 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES 170 TtlE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAll ENDED JUNE 30, 1997 
R (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) Governmental and Fiduciary Funds (Continued) The modified accrual basis of accounting is used by all governmental funds and agency funds. The governmental funds used the follo~4ng practices in recording revenues and expenditures: 

Revenues Federal a (which include state equalization and state revenue sharing) are recorded as unrestricted grants-in-aid when available and measurable. Federal and state restyieted grants arc recorded when the reinthursable expenditures have been incurred. Ad Valorem Taxes are recorded in the year the taxes arc due and payable. Ad valorem taxes are assessed on a calendar 3,ear basis, become due on November 15 of each year, and become delinquenl on December 31. The taxes are generally collected in l)ecember, January, and February of the fiscal year. Sales Taxes are recorded in the year they are measmable and available Penalties and Miscellaneous Revenues arc recorded when received because they are generalb unmeasurable until actually received. Interest Income on time deposits and investments is recorded when the interest becomes measurable and available to finance expenditures of the fiscal period Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when the rclate.J fund liabilily is incurred. Salaries are recorded as paid. Salaries for nine-month employees who elect to be paid over twelve months are accrued at June 30. Principal and Interest on general long-term debt is recognized when due 
Inventory items are CXl)ensed as purchased execpt for inventory of the School Lunch Fund which is expensed as consumed Compensated Absences are recognized as expenditures when leave is actually laken or upon termination of emplo)rnent due to retirement or death. The cost of compensated absences not requiring cuncnl resources is recorded in the general long-term obligations account group. 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO TIlE GENERAL-PURPOSE FINANCIAL STATEMEM'S AS OF AND FOR THE YEAR ENDED JUNqE 30, 1997 
NOTE 1 - SUM_MARY OF SIGNIFICANVl" ACCQILN_'~NG POLICIES. (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) Other Financin~ Sources (Uses Transfers between funds that are not expected to he repaid (or any other types, such as sale of fixed assets. debt extinguishments, long-term debt process, et cetera) are accounted for as other financing sources (uses). These other fmancing sources (uses) are recognized at the time the underlying events occur. .Deferred Revenues The School Board reports deferred revenues on its combined balance sheet. Deferred revenues arise when resources are received by the School Board before it has a legal claim to them, as when gran! monies arc received prior to the incurrenee of qualifying expenditures. In subsequent periods, when the School Board has a legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and the revenue is recognized. D. BUDGETS The School Board follows these procedures in establishing the budgetary data reflected in the combined financial statements: State statute requires budgets be adopted for the General Fund and each Special Revenue Fund. The School Board has historically approved at the July Board meeting authorization to publish a general sunm~ary of the proposed budget and set an August date for a public hearing on the proposed budget. The advertisemen| was not placed in the official journal for the 1996-1997 audit period. Also, there was no further action noted in the Board minutes on the annual budgets of the 1996-1997 audit period to indicate Board adoption of the budget Appropriations (unexpended budget balances) lapse at)'ear end. Encumbrance accounting (e.g., purchase orders, contracts) is not recognized within the accounting records ff)r budgetary control puq~oses. All governmental fimds' budgets are prepared on the modified accrual basis of ac~counting, a basis consistent with generally accepted accounting principles (GAAP). Budgeted amounts are as originally adopted or as aniended by the Board. Legally, the Board must adopt a balanced budget; that is, total budgeted revenues and other financing souffles hleluding fund balance must equal or exceed total bud~,eted expenditures and other financing uses. State statutes require the Board to amend its budgets when revenues plus projected revcm~es within a fund are expected to be less than budgeted revenues by five percent or more and/or expenditures within a fmld are expeeted to exceed budgeted expenditures by five percent or more. The School Board approves budgets at the function level and management can transfer amounts between line items within a function. 

12 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO THE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
D. BUDGETS (Continued) (Continued) 

E. ENCUMBRANCES Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the applicable appropriation, is unt employed for other connnitmants of the School Board. However, outstanding purchase orders are taken into consideration before expenditures are incurred in order to assure that applicable appropriations are not excecAed. F. CASH AND CASH EQUIVALENTS Ca,;h includes anaounts in demand deposits, interest-bearing, demand deposits, m~d money market accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the School Board may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and natiot~al banks having their principal offices in Louisiana. Under state law, the Sehc<fl Board may invest in United States bonds, treasury notes, or certificates. These are classified as investments if their original maturities exceed 90 days; however, if the original maturities a~c 90 days or less the), ~u-e classified as cash equivalanls. Investments are stated at amortized cost. G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES 

tl. INVENTORIES Inventory items are expensed as purchased except tbr inventory of the School Food Service Fund. Inventory of the School Food Service Special Revenue Fund consists of food purchased by the School Board and commodities granted by the United States Depallment of Agriculture through the Louisiana Department of Agriculture and Forestsy. The commodities are rex:orded as revenues when reccived; however, all inventory items are recorded as expenditures when consumed. All purchased inventory items are valued at the lower of co:~t (first-in, first-out) or market, and commodities are assigned values based on information provided by the United States Department of Agriculture. 
13 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES 170 TIlE GENERAL-PURPOSE FINANCIAL STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNT NG POLICIES (Continued) 1. FIXED ASSETS Fixed assets of gove~mnental funds arc recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or infrastructures are not capitalized. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cosl or estimated cost. Approximately 64 percent of fixed assets arc valued at actual historical cost, while the remaining 36 percent are valued at estimated historical cost. J. COM PENSATED ABSENCES 
All 12-month employees earn 10 days of vacation leave each year. Vacation leave canuot be accumulated Upon separation of emplo)~nent, all unused vacation leave is forfeited. All School Board employces earn from l 0 to 18 days of sick leave each 3,ear that ~;an be accumulated without limitation. Upon retirement or death, unused accumulated sick leave of up to 25 days is paid to the employee or to the employee's estate at the employee's cunent rate of pay. Under the Louisiana Teachers Retirement System, the total unused aoctmaulated sick leavc, including the 25 days paid, is used in the retirement benefit coraputation as eamezl service. Under the Louisiana School Employees Retirement System, all unpaid sick leave, which excludes the 25 days paid, is used in the retirement benefit computation as earned service. Sabbatical leave nray be grmlted for rest and recuperalion and for professional and cultural improvement. An~ employee with a teaching certificate is entitled, subject to approval by the School Board, to one semeste~ of sabbatical leave after three years of continuous service or two semesters of sabbatical leave after six or more years of continuous selwice. Sabbatical leave benefits are recorded as expenditures in the period paid. The cost of current leave privileges, COmputed in accordance with GASB Codification Section C60. is recognized as a current-year expenditure in the govemrnental funds when leave is actually taken or heirs a,c paid for accrued leave upon retirenrent or death of an employee. The cost of leave privileges not requiring, cmrent resources is reoorded in the general long-term obligations account group. K. LONG-TERM OBLIGATIONS Long-term obligations expected to be financed from governmental funds are reported in the general long-term obligations account group. Expenditures for principal and interest pasaneuts for long-term obligations ate recognized in the governmcntal funds when due. 
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CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana 
NOTES TO TIlE GENERAL-PURPOSE FINANCIAl. STATEMENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) L. FUND EQUITY Reserves Reserves represenl those portions of fund equity not appropriable for expenditures or legally segregated for a specific future use. Designated Fund Balances Designated fund balances represent tentative plans for future use of financial resources M. II~FERFUND TRANSACTIONS Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions that constitute reimbursements to a fund for expenditures initially made from it thai are properly applicable to another fund are recorded as expenditures in file reimbursing ftmd and as reductions of expenditures in the fired thaf. is reimbursed. All other interfund transactions, except quasi-external transactions and reimbttrsements, arc reporled as transfers. Nourecuning or nouroutine permanent transfers of equity are reported as residual equity transfers. All other interfimd transfers are reported as operating transfers. N. SALES TAX On April 7, 1979, the voters of Caldwell Parish approved a one percent sales and use tax to be levied by the Caldwell Parish School Board The sales and use tax is collected by the Cuncordia Parish School Board and deposited in the Sales Tax Special Revenue Fund. 
On January 18, 1997, the voters of Caldwell Parish approved a one percent sales and use tax to be levied b) the Caldwell Parish School Board. The sales and use tax is collected by the Concordia Parish School Board and deposited in the Sales Tax Special Revenue Fund. The proceeds of said tax (after paying reasonable and necessary costs and expenses of collecting and administering the tax) is to be dedicated and used to supplement other revenues available for tile payment of sah~-ies and retirement benefits for certified and noncerli fled employees of the School Board. O. MEMORANDIJM ONLY - TOTAL COLUMNS Total columns on the general-purpose financial statements are captioned as "memorandum only" because the5 do not represent c~onsolidated financial informalion and are presented only to facilitate financial analysis. The columns do not present information thal reflects financial position, results of operations or cash flows in accordance with generally accepted accounting principles, lnterfund eliminations have not been made m the aggregation of this data. 



CALDWELL PARISH SCHOOL BOARD Columbia, Louisiana NOTES TO TIlE GENERAL-PURPOSE FINANCIAL STATEM ENTS AS OF AND FOR THE YEAR ENDED JUNE 30, 1997 
P. ADOPTION OF'GASB PRONOUNCEMENTS (Continued) 
In September 1993, GASB issued Statement No. 20, "Accounting and Financial Reporting for ProprietaT3 Funds and Other Governmental Entities That Use Proprietary Fund Accounting" (GASB 20), which discusses the application of authoritative accounting pronouncements for proprietary accounting and other funds that use proprietary accounting. 

Q. NEW APPLICABLE GASB PRONOUNCEMENTS In November 1994, tl~e GASB issued Statement No. 27, "Accounting for Pensions by State and l,ocal Governmental Employers" (GASB 27). GASB 27 prescribes changes in pension accounting and disclosure requirements for employers participating in single employer/agent multiple defined benefit plans, cost sharint: multiple employer defined benefit plans, and defined contribution plans. The School Board sponsors a multiple-employer defined contribution plan which has some characteristics of a defined benefit pensiou plan GASB 27 is effective for fiscal years beginning after June 15, 1997. "/'he School Bl)ard has not yet determined when GASB 27 will be adopted or determined the effects of adoption. NOTE 2 - EXPENDITUJ;',~;S - ACTIIAL AND BUI)GE'I The following individual funds had actual expendittues over budgeted expenditures ff)r the year ended June 3( 1997: Unfavorablc Fu~ Special Revenue Funds: Special maintenance Title I NOTE 3 - LEVIED TAXES 
Budget Actual . Variance 
$346,300 524,343 $350,235 558,251 $ 3,935 33,908 

The School Board levies taxes on real and business personal property located within Caldwell Parish's boundaries. Property taxes are levied by the School Board on properly values assessed by the Caldw~ll Parish Tax Assessor and approved by the State of Louisiana Tax Commission. 
16 


