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The 11onorable Mayor City of Alexandria, 

I'AYNIL, MO()}<I! ,~% ] I]!P,I{IN(;T(';N 
INDEPENDENT AUDITOR' S REPORT 

and City Council Louisiana 
We have aud] ted the accompanying genera] purpose financial statements and the combining, individual fund and account group financial statements of the City of Alexandria, Louisiana, as of April 30, 1998, and for the year then ended, as listed ~n the table of contents. These financial statements are the responsibility of the C~ty of Alexandria, 1,ouJsiana's management. opinion on ]hose f~nanc]a] statements based Our responsibility is to express an on our audJ t. We conducted our audit ill accordance with generally accepted auditing standa]ds; the standards app] J cable to financial audits contaJ ned J n Government Audi ring Standards, issued by the Comptroller Genera] of the United States; sad the provisions of Office of Management and Budget (OMB) Circular A-]33, Audits of States, Local Governments, and Nol)-Profit Organizations. Those standards and OMB Circular A-133 require that we plan aud perform the audit to obtain reasonable assu~-ance about whether the financial statements are free of material misstatement. As aud.~( includes examining, ell a test basis, evidence supportJng the amounts and d]se]osures ]n the financial statements. At| audit also includes assessing the accounting principles used alld significant estimates made by management, as we]] as eva]ualJng the overall financial statement presentation. We be|]eve that our audit provides a reasonable basis for our op~nlon. 
Jn our op.Jn.Jon, the genera] purpose fjnallcia] statements referred to above present fail ]y, in a]] mate[Ja] respects, tile financial position of the City of Alexandria, 1.ouJs]ana, as of Apr~l 30, 1998, and the results of its operations and the cash flows of its proprietary fund types for the year then ended ]Ii eonfo]mJty with genela]]y accepted accounting principles. Also, in our opinion, the combining, individual fund and account gioap financial statements referred to above present fair|y, Js a]] matel;Ja] respects, the f/naucial pos]tion of each of the ~nd~v]dua] funds and account gloups of the City of Alexandria, Louisiana, as of April 30, 1998, alld the results of operatJolls of such funds and the cash flows of .~ndJvJdua] p]oprJetary funds for the year then ended in conformity with generally accepte~l account] ng prJ no] p] es. 

KARVIN A JUNTA[ [ PA II FRI0 RAkOOW. [PA RO~t~I L LtrloL [PA ~OB[~I V~ OVORA! [[A ~AI[ P O[ S[11[ [PA 
R{SFEEA [3. )4ORRIS, [~.A MICIIA[[ A JUNtAU, ~PA [ DA~[ I]OOD, [~A 419 HEIR9 DRIVE ~ P.O. 90X 13~00 ~ AI[XAN~RiA, [A 7l]15 3200 ~H: (31~)443 1893 ~ FAX: (]18) 443 ~SI5 



9'he llonorable Mayor City of Alexandria, 
I'M'~II 

and CJ ty CouncJ ] Louisiana 
As discussed Jn Note I of the financial statements, effective May I, 1997, the City adopted Statement No. 25 of the Governmental Accounting Standards Board, Financial Reporting for Defined Benefit Pension Plans and Note Disclosures for Defined ContrJ])ut.]on Plans and Statement No. 27, Accounting for Pensions by Sta~ e and Local Govel nnlental Enlp]oyers. ]n accordance wlth Government Auditing Standards, we have also issued a report dated August 27, 1998, on our consideration of the internal control over fJna]icJa] ]eportJng of the City of Alexandria, l.o~lisJana, and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. Our audit was made for the purpose of forming an opinion on the general pu]pose lJllal~cja] statements taken as a whole alld on the combining, individual fund alld account group financial statements of the City of Alexandria, I.ouisiana. The accompanying financial information listed as additional information Jn the table of contel]ts, it*eluding the schedule of expenditures of federal awards as required by the U.S. Office of Management and Budget CJreular A-133, Audits of States, Local Governments, and Non-Profit Organizatiol]s, J s presented for purposes of addJtiou~l] analysis alld Js Hot a required part: of the financial statements of the City of Alexandria, ].osJsJana. Such information, except for the sun~nary of utility service customers and the ]JstJng of Jnsurance Jn force marked "unaudJted", on which we ex|ness ]~o opinion, has been subjected to the auditing procedures applied Jn the audit of the general purpose, combining, individual fund and account group financial statements and, Jn our opinion, Js fairly presented Jn all material 1 espeets J n re] atJ on to the financJ al statements of each of the i espectJ ve individual funds and account groups takeh as a whole. 
e ~Pub] ie Accou~I~its/ August 27, ]998 

LLP 



GENERAL PURPOSE FINANCIAL STATEMENTS The Genera] Purpose Financial Statements include all funds and account groups of the CSty and are desSgned to provide an overview of tile fSnancial position and rest]Its of operations for the City as a whole. Additional information Jn the form of combJ nJ ng, J nd5 vidual fund, arld account group statements and schedu] es 5 nc] uded elsewhere in thJ s report. 



 
CITY OF ALEMJ%NDRIA, LOUISIANA COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS APRIL 30. 1998 

ASSETS AND OTHER DEBITS ASSETS Cash Equity in pooled cas)1 and ~nvostmonts Invostment~ Receivables (not of allowance fo~ ~ncoll~tiblem) Taxes Accounts Intergovernn~ntal Other Duo fr~ other fund~. Pro~,~d eX;~enso. Inventory I:~'~str~ct~d assets Fixed ~ss~ts (n~t where applicable of mocumulated dopreoi~tion) Other assets 
OTNE.R DEBITS Amount availabl~ in debt service funds Amount to bo provided for rotir~nt of General ]ong-tezm dobt, TOTAL ASSETS AND OTHER DEBITS 

GENERAL 
PRIMARY GOVEP~NT' S GOVERNMENTAL FUND TYPES SPECIAL BEVENUg DEBT SERVICE 

PROPRIETARY FUND TYPES CAPITAL PROJECTS ENteRPRISE 
S 9.155 $ 2 671,166 $ S $ 2,329.~74 7,593,P89 511,906 29,167 175 7.19].324 2,423,611 
25,821 322,35? 511,037 1,281,626 123.874 

64,482 198.404 1,358 26.847 4.000 

16 580 
35 920 5,973.705 11.180 96.825 446.725 1,946.653 37.304,035 I00.353,068 1.626.421 

The acccc~,anying notes are an integral part of the financial statements 



PROPRIETARY FL~qD TYPES PRIMARY GOVERhTt4ENT ' S FIDUCIARY FUND TYPES 
] N'/~RNAL SERVICE TRUST 

302.84S 528 29.611 

$ 1,132,41S $ 
53.568 339 

555.774 95,308 

ACCOUNT GENERAL FIXED ASSETS 

3,072 71.076,517 

GROUPS GENERAL LONG-TERM DEBT 

2 988,017 
45,048,863 

TOTAL ~4F~MORANDUM ONLY PRI~'%RY GOVERNmeNT 
COMPONENT UNITS 
ALEXANDRIA CITY CITY MARSHAL COURT 

$ 5,142,105 $ 115~005 $ 52.143.930 55,991,950 
149.297 5,973,705 1,078,214 1,603,760 2,183,203 29.611 2,S74,527 ST,S04,S35 
171~4~9,146 [,626.421 
2,988.017 
45,046,863 

IS,B50 4.266 

373,290 $ 140.000 
11.425 947 146 1.~76 
285,228 

EX/qIBIT A Continued) 
TOTAL t~MORANDUM ONLY Pd~*PORTING ENTITY 
6,630,400 52.143,93S 56.131,950 
]49,297 973,~0~ 089,639 S15,557 ~87,615 30,S87 074.527 304.035 171.B74.945 1 626.421 
2,988,017 
45,046,863 $ 8,028,910 $ 55,354,903 ~7~,076,517 $4B,034,880 $~ 385L~84,784 $ 270,692 $ B12,312 $ 386,867,788 



 
CITY OF ALEXANDRIA, LOUISIANA COMBINED BA]2~NCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS APRIL 30. 1998 

LIANILITIES, EQUITY, AND OTHER C[0ZDITS LIABILITIES Bank overdraft $ Accounts and contracts payable Accrual oxpense/other payables L~ab~]ity for unpaid ~inl~~ costs C~,ens~ted absences pay~)le PayAbl(, fr~ restrict.d assets Duo to othoK fund. Duo Io other governments A4vanc. fr~ Othe; funds Deferred revenues General obllgatlons payab] Rev~nn. boli~. Landfill postclosur~ care costs C]ai~ and judgmei~ts payable Total Liabilities 
EOUITY AND OTH~,R CREDITS Inves~nt in genozal fixed assets Contributed ~apltal Retained earnlngs ~served Unreserved Fund ba]an~es Rese~ved Unreserved - d~slg.ated Unzoserved - undesignated Total Equity and Other Credits 

GENERAL 
94,162 682 181 

PRIMARY GOVERN59~NT' S 
GOVERNMENTAL FUND TYPES SPECIAL REVENUE 
166,046 7.199 

485 585 1.534.789 19.734 
398.159 56.209 

DEBT SERVICE 
PROPRIETARY FUND TYPES 

CAPITAL PROJECTS ENTEPJPRISE 
1,336.163 

1,650,087 ].783,976 

17.912 8.289.~6~ B,307,072 1 
~10,768 971,513 182,281 
2.988.017 3.139.252 1JB5~190 2,98B,017 27,051,869 

850.877 1,372.844 
B,151,089 16~,829 
58,060,000 480,310 1,074,689 7D,152.638 
43,B41.726 19.725.527 23,560 219 

TOTAL LIABILITIES, EQUITY, AND OTHER CRI~.DITS S 9,967,~59 $ ~,966,257 ~ 2,98B,017 $ 30,088,031 8 157,280,110 
The a~company~ng not~s a~ an ~nt~gral part of the flnanalal statereentm 



PROPRIETARY FUnD TYPES 
INTEI~AL SERVICE 

PRIMARY GOVERNMENT' S FIDUCIARY FUND TYPES 

$ 258,914 $ 26.391 6.594 5.420.556 

655.791 124,810 1.535.854 55.354*753 

ACCOUNT GROUPS OENEP~d, GENERAL FIY=RD LONG-TEP}4 ASSETS DEBT 

1,503,020 

46.324.104 
207,756 -0~ 48.034,880 

2.316.455 55,354 753 71,076,517 
$ 8r028t910 $ 55.354.903 $ 71.076.517 $ 48.034 

TOTAL MEMORANDUM ONLY PRIMARy GOVERNMENT 
$ 258.914 8 2.473.639 2.068.967 5*420 556 1.503.020 8.151.089 2.183.203 19.734 1,700,000 454.368 46.324.104 58.060.000 480.310 1.282.445 130,380.349 

COMPONENT UNITS 
ALEXANDRIA CITY CITY MARSHAL COURT 
14.292 36.380 1.795 286.665 
4,266 146 

54.838 288 686 
7~.076.517 140 571 285.228 44.497.817 19,850,337 25.096.073 

75.183 215.754 238.478 523.706 

~XHIBIT A Concluded) 
TOTAL MF~ORANDUM ONLY P~PORTING ENTITY 
S 258,814 2,489,726 2.392.012 5.420.556 1.503,020 8.151.089 2.187~6J5 19.734 1.700.000 454 368 46.324 104 58.060.000 480 310 1.282.445 130.723.893 
71.502.316 44.497.517 19.850.337 25.096.073 

784.784 8 270,692 $ 812,312 $ 386,867.788 



 
CITY OF ALEXANDRIA, LOUISIANA CO~INED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 

REVENUES Tax~s I,ic~nses and permits Int~rgovern~ntal Cha~ges for services Flnes and fe~s Interest Court costs Other Total ReVenues EXPENDITURES Current C~enoral gover~nt Public safety Public works Special programs Capital outlay Debt s~rvlce Principal interest and fiscal charges Total Expendltu~es 

YEAR ENDED APRIL 

EXCESS (DEF2CIENCY) OF REVENUES OVER EXPENDITURE~ OTHE~ FIM~CIN~ SOURCES (USES) Bond proceeds Bond ISSUO COSt Payment to refunded bond escrow agent Operating transfers in (out) Total Other Financing Sources (Uses) 

FUND TYPES 30, 1998 

GENERAL 1~708,749 1,878,738 8,233,512 400,149 579,564 302,709 205,788 13,207,208 

PBI~Y SPECIAL REVENUE S 28,350.001 2,273,549 166,593 
53,741 97,644 20,941,528 

5,281,i3~ 170,305 14,258,960 5,437,957 1,409,433 2~058,276 818,949 421,674 1,470,666 30,179,824 3,047,530 116,972,816) 17,893j998 
18,460,407 18,460,407 17.934,291) 17,934,191) EXCESS (DEFICIENCY) OF REVENUE AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FX~L~qCING USES ~,487,791 (40,) 93) FUND ~CES, BEGI~ING OF YEAR Ft~D ~CES, END OF YEAR 6,819,281 lj222,474 

The acoompanylng notes are an integral part of the financial stateraents 



GOVERNMENT'S DEBT SERVICE CAPITAL PROJECTS 744.206 2,397,126 $ 1,314,228 
153 83] 1,505,515 
898.037 1,271,888 6,488,757 

11.239.033 1,696,000 1,058,898 2,754,898 11,239,033 

PRIMARY GOVBRNF~NT TOTAL MEMORANDUM ON LY 23,198,082 1.878,738 11,721,288 566,742 579,564 2,015,796 -0- 1,575,320 41,535,530 
6,451,439 14,158,960 6,437,957 2,058,276 13,467~4~5 2,117.674 2,529,564 47,221,285 (1,856.861) (4.750,276) (5,685,755) 

4,655.000 (28,398) (4,99g,458) 2,042,623 1,669,767 
5.000,000 (28,896 2,876,347 7,847,451 

9,655,000 (57.294) 4,999,458) 5,445.186 

COMPONENT UNITS ALEXANDRIA CITY MARSHAL 

7,752 1241930 977 1;;,65~ 

CITY COURT 

EXHIBIT B TOTAL MEMORANDUM ONLY P, EPORTING ENTITY $ 23,198,082 1,878.738 11,721.R88 566.742 579.564 6,415 2,029,963 106.939 23],869 6,752 1,583,049 120,106 41,789,295 
141,029 85,433 

141,029 (7,370 

10,043,434 -0 

17,359 
102,792 17,314 

0 

6,677,901 I4,158,960 6,437,957 2,058.276 13,484,774 2.117.674 2,529.564 47,465,106 (5,675~811) 
9,655,000 (57,294) (4,999,458} 5,445,186 10,043.434 

(187,094) 3,097,175 4,357,679 (7,370} 17,314 4,367,623 3,175,111 23,954,693 35,171,559 ~ 93,386 22],154 _ 35,486,109 



 
CITY OF ALEXANDRIA, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND ClLM~GES IN FUND BALANCES BL~)GET AND ACTUAL - GENERAL, SPEClAL P~EVENUE, AND DEBT SERVICE FUNDS YEAR ENq)ED APRIL 30, 1998 

REVENUES Tax~s Licenses and permits Xnt~rgovernmental Charges fo, services P~nos and f~s Interest Other Total Revenues EXPENDITURES CurYent Ge~lera] govornment Publle safoty Public works Sp~lal programB Capital outlay Debt s~rvlce Principal Interest ~nd fiscal charges Total Expenditures 

GENERAL FUND 
BUDGET ACTUAL 1.66~ .000 $ 1,584.500 8,162,166 302,380 644,974 240,000 216,699 12.811.719 
7,081,659 14,773,680 6,611,733 

1,706,749 $ 1,878,738 8,133,511 400,149 579.564 302 709 205,788 13,207 208 
6,281.134 14,15B,960 6,43"7,957 

VARIANCE FAVORABLE (UNFAVORABLE) 45,749 294,238 (29,655) 97,769 (65,410) 62,709 (10,91~) 395,489 
800,525 614,720 ]73,776 1,872,732 1,409,433 463,299 421.674 1,470,666 32.232,]44 421,674 1,470.666 30.179.824 -0- -O- 2,052,320 EXCESS (DEFICIEHCY) OF REVENUES OVER EXPENDITURES (19,420,425) (16,972,616) 2,447,809 OTHER FINANCING SOURCES (USES) Bond proceods Bond ~ssuance costs Payn~nt to refunded bond escrow agent Oporatirzg transfers zr= (out) Total Other Finatlclng Sources (USes) EXCESS (DEFICIENCY) OF REVENUE AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES FUND BALANCES, BEGINNING OF YEAR FUNDBAIJ%NCES, END OF YEAR 

18.164,195 18.164.[95 18,460,407 18,460,407 296,212 296.212 
(1.256,230) 1.487.791 2.744,021 6,819,281 6,819,281 -0- 

The accompanying notes are mn integral part of the financial statements 

]0 



SPECIAL REVENUE 
BUDGET ACTUAL 

FUNDS VARIANCE FAVORABLE (UNFAVORABLE 
DEBT SERVICE FUNDS 

BUDGET ACTUAL 
EXHIBIT C 
VARIANCE FAVORABLE (UNFAVORABLE) ~7.537.351 8 18,350,~81 S 812,650 $ 743,800 $ 744,206 S 406 4,460.759 197,307 48 067 11"? 415 22,360.899 

2,273,549 166,893 53,741 97,644 20,941,528 
(2,187,210} (30,714) 5.674 (19,771) 1,419,371) 

438,896 170,305 268,59] 
4,331,344 1,40~ 069 
6,171,309 36,389.590 

(16, (16, 886, 886. 990) 990) 
(697 400 1.222 474 

2.058,276 818,949 2,273,068 582.120 
3,047,530 3,123,7"79 

149,187 253,831 892,987 898,037 

1,696,000 1,055,421 2,751,421 1,696,000 ii058,898 2,754,898 

4,644 5.050 

-0- (3,477) (3,477} ]7,893,998 1,704,408 (1,858,434) (1,856,861) 1,573 
(17,934,391) (17,934,191) (1,047,201) (I,047,201) 

4,655,000 (28,398) (4 ,999, ~58) 2,042,623 1,669,767 
-0- 602 1 (134,611) (134,008) 

(40 . ] 93) 657 . 207 (54 , 659) (187 , 094 ) (132 , 435 1,222,474 -0- 3,175,111 3,175,111 -0- 525,074 $ 1,t82,281 $ 657~207. 8...~%2P,.452 $.2~.9@8~01~ $ (132,435) 



 
CITY OF ALEXANDRIA, LOUISIANA COMBINED STA~4ENT OF REVENUES, EXPENSES, AND C~h~3WGES ~N RETAINED EARNINGS/FUND BAI~CES 2~L PROPRIETARY F[nqD TYPES AND SIMILAR TRUST FUNDS YEAR ENDED APRIL 30, 1998 

OPERATING REVENUES Charges for sales and servloes Member and en~loyer contrlbut~ ons Inves t~n~nt income Other Total Operatlng Revenues OPERATING EXPENSES Productlon, di stribution, treatment~ and co]]ectiDn Insurance claims and prernlums Cost of service Del>r eci ation Plan benefit payments EI~I oyeo refunds C~9nerBl and aci~Jnistrmtive expense Total Operatlng Ex~)enses OPERATING INCOME (LOSS) NONOPERAT ING REVENUES Grant revezn~e Interest revenue ~ntorest expense and Total Nonoperatlng (Exp~nsos) 
EXPENSES 
fiscal charges Revenues 

~NCOME, (LOSS) BEFORE OPERATING ~tANSFERS OPERATING TI~SFERS IN (OUT NET INCOME 

PROPRIETARY FUND TYPE ENTERPRISE INTEF~NAL SERVICE $ 61.013,~42 $ 7,890,245 $ 
FIDUCIARY FUND TYPE PENSION TRUSTS 
4,106,72"7 11,604,969 396.703 61,469,945 7,890,245 15,711~696 

39,504,882 4,334,890 5,111,770 
5,899,600 54,851,142 

7.942.266 3,249 
476,316 8,~21,831 

4,227,139 251,326 99,486 4,577,951 

EX]IIBIT D 
TOTAL (MEMORANDUM ONLY) $ 68,903,487 4,106,727 11,604,969 396,703 85,01~,886 

6,558~803 (531,586) i],133,745 17,160 962 
495,728 2,695,258 435,264 (3,306,886) 495,728 3,]30 522 3,306,886 (~15,900) 435.264 -0- 319,364 
6,442 903 (96,322) I~,133,745 17,480,326 5,923,714) 453,969 ~0- (5,469,745) 519,189 357 647 11,133,745 32,0~0,58] RETAINED EARNINGfi/FL~gl) BA]~NCES. BEGINNING OF YEAR 42 766 557 1 303 817 44 221 008 88,290,582 ~ETAINED EARNINGS/FUBS3 BALANCES, END OF YEAR $ 43r285,746 $ ir660,664 S 55,354,753 $ 100,301,163 

The acconxpanylng notes are a~ integral part of the financial 8tate/0ents 



 
CITY OF ALEXANDRIA, LOUISIANA COMBINED STATE~4ENT OF CASH FLOWS ALL PROPRIETARY FUND TYPES YEAR ENDED APRIL 30, 1998 

CASH FLOWS FROM OPERATING ACTIVITIES Operatlng income (loss) Adjustments to r~conoile operaSing incom~ Co net cash provided by operating activities Depreciation Provlslon for doubtful accounts Pro~Islon re9 landf~ll post-closur~ costs Changes 3n assets and liabilitles Custon~r recelvabl~s O~h~r receivables Prepaid expenses Duo from other funds Inventories Accounts payable Claims payable Due to other funds Accrued expenses and other llabi~Ities Estimated liability for claims itlcurred Customer deposits ~ net Net Cash Provided (Used) by Operatang Activities CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Operating transfers - net Advances to other funds Repaym~t~t of advances to other fund~ Government subsidy - operations Bank overdraft - Flat Net Cash Provided (Used) by Noncapital F~nanolng Activities CASH F]/JWS FROM CAPITAL A/qD REI~TED FINANCING ACTIVITIES Acqulsltion of property, plant, and eq~ip~m~nt Government subsidy - capital grant payments of bond~ end othe~ indebtedness Interest paid oI~ long-refilL debt ~nterest received on construction funds Contribution in a~d of construction Net CBSh Provided (U~ed) by Capital and Related Flnanclng Activities 

ENTERPRISE S 6,558,803 $ 
INTERNAL SERVICE 

EXHIBIT E (Continued) TOTAL (MEMORANDUM ONLY) (531~ 586) $ 6,027,237 
5,597.994 3,249 276,645 54 , 310 (373,547 12,190 (333,967) 155.438 25,725 1,074,689 (412,217) 18,614 

(10,758) (29,611) |528) i0 229 1,857,604 (705) 980 1,951.057) 7?,322 12,731,999 (652,183) 
(6,400,560) 453,969 (500.000) 731.778 904,242 (137,399) 

5,601,243 276,645 54.310 (373,547) 1,432 (29,61i) (334.495) 155,438 35,954 2,932,293 (412,922) [.9,594 (1,951,057) 77,322 12,079,816 
(5,946,591) (500,000) 731.778 904,242 (137,399) (5,264 540) 316.570 (4,947,970) 

(6,926, 120, (2,770, (3,3~4, 1,339. 27, 
548) (15,477 546 983) 586) 957 O1] 

(6,942, I20, (2,770, (3,324, 1.139 27. 
025) 546 983) 586) 957 031 11,734,603) (15,477) (ii,750,080 

The accompanying notes are an integral part0f th~ financial statements 



 
CITY OF ALEXANDRIA, LOUISIANA CO~INED STATE~NT OF CASH FLOWS ALL PROPRIETARY FUND TYPES YEAR ENDED APRIL 30, 1998 

CASH FLOWS FROM INVESTING ACTIVITIES ][*croa8~ ~n oqulty in poo]od cash and investments - n~t Acquislt~on of investments ~nterest received on operating funds Net Cast, Provided by Investing Activities NET DECREASE IN CASH AND EQUIVALENTS 

INTERNAL ENTENPRISE _. SERVICE 
S (988.045) (33,123) 1,555,835 534,667 (3,733,477) CASH AND EQUIVALENTS, BEGINNING OF YEA~ I0 685,437 CASH AND EQUIVALENTS, END OF YEAR 

CI~SSIFIED AS Curren% Assets Restricted Assets TOTAL 

$ 6,952,960 
S 2.329,374 8 4,623,586 

(84,174) $ 435,264 351.090 

EXHIBIT E (Concluded) TOTAL (MEMORANDUM ONLY) 
(i,072.219) (33,123) 1,991,099 885,757 -3- (3,732,477) -O- 10,685 437 -0~ S 6,952.960 

-0- $ 2,329,374 -0- 4,623,586 $ 6,952,960 $ -0- $ 6,952,960 
Tho accompanying notos aro an intogra] part of tho financial statements 
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CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 

LIST OF NOTES Summary of Significant Accounting Policies Equity Jn Pooled Cash and Investments; Cash Investments Receivab]es Due From/to Other Funds Advances From/to Other Funds Restricted Assets Fixed Assets I,iabilities Payable from Restricted Assets RJ sk Management Employee Benefits Insurance Unemployment Benefits Long-term Debt Contributed Capi tal Reserved Retained Earnings Reserved Fund Balances Unreserved - Designated Fund Balances Accumulated Deficits Supp]ementa] Pay Enterprise Funds - Operations Landfill Postclosure Care Costs Dedication of Proceeds-flow of Funds-city Sales and Use TaX . Flow of Funds-restrictions on Use-utilities System EnterprJ se Fund Utilities System Fund Power Purchase Contract Commitment . . . Defined Benefit Pension P]aus I)ef~ned Contribution pension Plan ],eases l,ega] Comp] J ance CompensalJon Paid To Members of the City Council ContJ ngency 

]5 24 28 29 3O 3O 31 35 35 36 37 37 40 41 41 42 42 42 43 44 44 45 49 5O 55 56 57 57 58 
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CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
I. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES The Ci ty of Alexandria, Louisiana ( City ) is governed under tile provisions of the Home Rule Charter adopted June 7, 1977. The City operates under a Mayor - City CouneJ i form of government. The financial statements of the City have been prepared ill conformity w~th generally accepted accounting principles (GAAP) as applied to governmental units except as noted elsewhere in this report. The Gover llment a] Account~ ng Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and fJnalleJa] reportJ ng prJ neJples. 
below The more sJgnJficaut of the City's accounting policies are descr]bed A. Change Jn AecountJng Principle During the year ended April 30, 1998, tile City implemented tile provisions of GASB Statement No. 25, Financial Reporting for Defined BeIlefit Pension Plans and Note Disc3osures for Defined Contribution Plalls, and GASB Statement No. 27, Accotnlting for pens.fens by State and Local Governmental EmpJoyers. Ill accordance with these statements, the City is required to rei)ort ~nvestments of pensiol~ trust funds at their fair value ell the reportJllg date. To comply with these stateloents, the City has restated tile beginning balance of tile pension trust funds net assets. These adjustments J ncreased the begJ nnJng ba] anee of net assets held ill trust for peIlsJ ell benefits as fo]lows: City of Alexandria Employees Retirement System Firemen's Pension and Relief Fund PolJ eemen ' s Pension and Relief Fund 
B. The Financial Reporting Entity As mentioned above, the CJ ty of Alexandria is governed under the p]ovlsions of the Home Rule Charter and operates under a Mayor - City Council form of government. As required by generally accepted accounting principles, these financial statements present tile city of Alexandria (the primary government) and its component nnJ ts. The component units discussed in Note ] .C. are ine]aded Jn the City's reporting entity because of tile s~gnJfioance of their opel:ationa] or financial relationships with the City. 
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CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
In evaluating how to define the City's reporting entity for financial reporting purposes, luanagement has considered all potential component units. The decision to include a potential component unit in the reporting entity was made by applying the criteria set forth in generally accepted accounting princi p3 es. The basic cri terJ a for J ncluding a potential component unit wJ thJ 11 ~he reportJ ng entJ ty J s whether the primary government Js finanej a] ] y accountab]e for the potential unit. A primary government is fJnaaeJa)]y accountable if J t appoints a voting majority of tile organization's governing body and either (]) is able to impose its will on that organization or (2) there Js a potential for the organization to provide specific f~nancial benefits to, or impose specJ fic financial burdens on, the primary governmel~t. The primary government may also be flna;icJally accountable if an organization Js fiscally dependent on the primary government regardless of whether the organJ zatJ on has a separately el coted governing body, a governing board appointed by a higher level government, or a jointly appointed board. An entity Js fiscally dependent Jf Jt does not have the authority to do all three of the fo] ] owJ ng procedures : a. Determine its budget without authority to approve and modify another government havlng the that budget. b. I.evy taxes or set rates or charges without approval by another government . c. Issue debt without approval by another government The component units discussed in Note l.c. are included in the City's reporting entity based upon the circumstances outlined above. C. Individual Component Unit Disclosures ~],~91 e(/ Cqlnl>onent~ [[D!t s The Youth Baseball Recreation Board was authorJ zed by tile City Council and is governed by a four member board made up of three representatives from the various baseball leagues and one member appointed by the City. Tile Youth Baseball Recreation Board is reported as Jf Jt were part of tile primary government because its sole purpose Js to oI~o~ ate and malntai n tile CJ ty" s baseball complex. The City provJ des a subsidy to tile Board, primarily to finance the operations of the complex. Disoretely_Present_ed Comloonent Units. The component unit columns Jn the combined financial statements include the finaneia] data of the City's other component units. They are reported in a separate column to emphasize that they are lega]Jy separate from the City. The City Marshal and the City Judge are elected by the voters of the City of Alexandria. The fJnanclal 
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CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
statements of each of these entities are included as of their respective fiscal years ended Septei~ber 30, 1997. The Alexandria city Marshal is responsible for enforcing judgments of city court, maintaining order within the city court, and eollect~on of city court fines. The Alexandria City Court is responsible for hearing court cases J nvo] vJ ng vJ o1 ations of city laws and ord~ nances and for rendering judgments thereon. Complete financia] statements for each of the two discretely presented component units call be obtained from their respective administrative offJ ces. 

Administrative offices Alexandria city Marshal 5]5 Washington Street Alexandria, Louisfiana D. Fund Accounting 
Alexandria City Court 515 washington Street Alexandria, Louisiana 

A fund is a separate accounting entity with a se].f-ba]ancJng set of accounts. An account group, on the other hand, Js a financial report Jug device desJ gned to provide accountability for certain assets and ] J abJ ] J tJes that are not recorded in the funds because they do not directly affect net cxpendab] e avaJ ] ab] e fJ nancJ al resources. Funds are classJ fJ ed J nto three categories : governmental, proprJ etary, and fiduciary. Each category, Jn turn, is divided into separate "fuud types" . Governmental funds are used to account for all or most of the City's general activities, including the collection and disbursement of earmarked monies (special revenue funds), the acquisition or construction of general fixed assets (capita] projects funds), and the servicing of genera] long-term debt (debt service funds). The general fund is used to account for all activities of the genera] government not accounted for Jn some other fund. 
17 



CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
Proprietary funds are used to account for activities similar to those found J n the private sector, where the determination of net J ncome J s necessary or useful for sound financial adr, inistration. Goods or services from such activities can be provided either to outside parties (enterprise funds) el to other departments or agencies primarily within the government (Jnt~rna] service funds). Fiduciary funds are used to account for assets held on behalf of outside parties, including other governments, or on behalf of other funds within the City. The City maintains pension trust funds to account for the City's employee pension funds. Trust fund~ are used to account for assets held by the government in a trustee capacity. 
The General FJ xed assets other than those Asset Account Group is used in the proprietary used to account for fixed funds. The Gel|era| ],ong~Telm Debt AcCoullt Group is used to account for ]ong~te]m debt not accounted for in other funds. E. Basis of Accounting The accounting and flnaneial reporting treatmeht applied to a fund Js determined by its measurement focus. All government funds are accounted for nsJ ng a cur~ ent fJ Da1~cJ al rosol~rces measurement focus, wJ th this measurement focus, only current assets and current liabilities generally are ine]uded on the balance sheet. Operating statements of these funds present increases ( i . e. , revenues and other fihancing sources ) and decreases ( J ~ e. , expeudltures ahd other financing Uses) in net current assets. Proprlet~ry funds follow GAAp Standards Board and all Financial issued prior to Novembe~ 30, 1989. prescribed by the Governmental Accounting Accounting Standards Board's Standards All proprietary funds and pension trust funds are accounted for on a flow of economic resourees measurement focus. with this measurement focus, all assets and all lJabJlltJes associated with the operation of these funds are included Oh the balance sheet. Fund equity (i.e., net total assets) is segregated into contributed capital and retained earnings componei~ts. Proprietary fund-type operating statements pzeeent J ncreases ( J . ~. , revenl]es ) and decreases ( i. e. , expenses ) in net total assets . The modified accrual basis of accounting is fund types. Under the modified accrual basis of recognized when susceptib] e to accrual ( i. e. , meas~rable and available). "Measurable" means the can be determJhed and "available" means the amount 18 

used by all governmental accounting, revenues are when they become both amount Of the transaction is collectible within the 



CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the related fund liability is incurred. Principal and interest on general long-term debts are recorded as fund liabilities when due or when amounts have been accumulated in the debt service fund for payments to be made early in the following year. 
Those revenues susc'eptJ b]e to accrual are property taxes, franchJ se taxes, special assessments, grants, interest revenue, and charges for services. Fines, pelmJts, and ]Jcellse revenues are not susceptible to accrual because generally they are not measarable until received in cash. The accrual basis of accounting Js utilized by proprietary fund types and pension trust funds. Under this method, revenues are recorded when earned and expenses are recorded at the time liabilities are incurred. The CJ ty reports deferred revenue on its combined balance sheet. Deferred revenues arise when a potential revenue does ~%et meet both the "measurable" and "available" criteria for recognition in the current period. Deferred revenues also arise when resources are received by the City before it has a legal claim to them, as when grant monies are received prior to JncurlJng qualifying expenditures. In subsequent periods, when both revenue recognition criteria are met or when the City has a legal claim to the esoulces, the ] J abi] ity for deferred revenue is removed from the hal ance sheet and revenue J S recognized. F. Budgets and Budgetary Accounting Annual appropriated operating budgets of proposed expenditures and the means of financing them are adopted for the general, special revenue, and debt service funds. Budgets for capital projects and some special revenue funds are adopted on a project-length basis. Because these non-operating budgets prJ marJ ] y serve as a management control functlon, no eomparJ son between budgeted and actual amounts for funds budgeted on thJ s basis is provided in this document. Budgets established for proprietary funds are management budgets and as such are not required to be reported Jn this document. Budgeted amounts are as originally adopted, or as amended from time to time by the Council. Budgets are adopted consistent with generally accepted accounting principles, except those which are adopted on a project-length basis. Budgets are adopted on a line item basis. Administrative amendments can be made on a departmental bas] s between ] ine item accounts only. ] uterdepar tmental amendments, inter fund amendments, and addJ tiona] 
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CITY OF ALEXANDRIA, LOUISIAMA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
appreprJations from one fund to another are subject to Council approval. The overall ]eve] of control Js ell all interdepartmental basis. Annual operating budget appropriations expire at tile close of tile fiscal year to tile extent not expended. G. Encumbrances Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of monies are recorded in order to reserve that portion of tile applicable appropriation, is employed by tile GelleraI Fund, SpecJ a] Revenue Funds, and Capital Projects Funds. Ii]llcsml,rances at year end, Jf material, are reported as reservations of falld hal ances. If. Cash and InvestI~ents Cash - Cash includes amounts on hand and in demand deposits and repurchase agreements. For the pllrpose of the statement of cash f] ows, management consJdels all highly liquid investments, including restricted assets, with a maturity of three months er less when purchased to be cash equJ va] eats. I nvestmen_ts - Investments ill s taIod at cost or amortJ zed c.ost. funds other than pension trust funds are Management has amortized prelnJ urns or d.iscotllits on secsrities by tile straight-line method. The differenee Jn amorlJ zatJ ell by tile stralght-lJ ne method and tile effective j nterest rate method Js not material in relation to tile finaneJal statements taken as a 
] nvestments Jn pensions trust funds are reported at fair value. Certificates of deposit classified as investments are valued at cost which eqtla]s fair value. Corporate bonds are valued based ell yle]ds eurrent]y available oil comparable securities of ~ssuers with similar credit ratings. Securities traded eli natJena] securities exchanges are valued at tile last lepolted sales prlee ell tile last bus~ness day of the plan year. Investmellts tladed Jn tile over--the-counter market are valued at the average of the last re.ported bid and asked prices. Mortgages have been valued on tile basis of thp_J l future prineJ pa] and interest payments discounted at prevai] ing Jlltelesl rates for similar Jnvestmellts. I. Short-term ]nterfund Receivables/payables l)~rlng the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These receJvab]es 20 



CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 
NOTES TO FINANCIAL STATEMENTS 

and payables are classified as "due from other funds" or "due to other funds" ell the balance sheet. J. Advances to Other Funds Loans between funds not occurring during the normal course of operations are classified as advances to other funds. 
K. luventories Inventories are valued at the lower of cost (first-in, first-out) or market, with the exception of central warehouse inventory and fuel which Js valued at average cost, and are accounted for in the General Fund and Enter[hi se Funds as assets when purchased and recorded as expenditures or expenses as consulned. L. Restricted Assets Certain Enterprise Fund assets are classified as restricted assets because their use is l~mited to certain activities by Council action. "Cash With Paying Agents account" Js used to report cash transferred to the paying agents for payment of May ]st maturities of revenue bonds principal and J nterest. "Customers ' Deposit accounts" are used to account for funds received from customers for utilities deposits. "Revenue Bond Resolve accounts" are used to ~eport resources set aside to make up potential future deficiencies Jn the Revenue Bond Sinking accounts. "Revenue Bond Capital Additions and Contingencies accounts" are used to report resources set aside to meet unexpected contJ ngeneies or to fund asset renewals and replacements. "SpecJ a] Projects accounts" are fund restricted by Council actJ on for certaJ n designated plojects. "utilities Capital Projects accounts" are used %.0 account for funds set aside for capita] addJ tJ ous, renewal s, and replacements. "Utilities Revenue Bond Construction accounts" are used to report the proceeds of revenue bonds that are restricted for construction. M. Fixed Assets General fixed assets are not capitalized in the funds used to acquire or construct them. Instead, capital acquisition and construction are reflected as expenditures Jn governmental funds, and the re]ated assets are reported in the genera] fixed assets account group. Genera] fixed assets are reported on a combination of estimated historical cost and actual hJ storJca] cos%. 

2] 



CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
Recent purchases have been valued at historical cost. Recent donated fixed assets ]lave been valued at market value on tile date of donation. Older assets acquired have been valued at estimated historical cost. Public domain ("infrastructure") general fixed assets consisting of roads, bridges, curbs and gutters, streets and sidewalks, drainage systems, and lighting systems are not capitalized, as these assets are immovable and of value only to the City. Assets in the general fixed assets account group are not depreciated. Depreciation of buildings, equipment, and vehicles Jn the proprietary and nonexpendable trust fund types Js computed using tile straight-line method. Jnterest Js capitalized on proprietary fund assets acquired with tax~exempt debt. The amount of interest to be capitalized is caleu]ated by offsetting interest expense incurred from tile date of the borrowing until completion of the project with interest earned on invested proceeds over tile same period. 
N. Bond Issuance Costs ~n governmental fund types, bond issuance costs are recognized Jn tile current period. Bond issuance costs for proprietary fund types are deferred and amortized over the term of tile bonds using the bonds-outstanding method, which approximates tile effective interest method. Bond issuance costs for proprietary fund types are recorded as deferred charges. O. Compensated Absences Vested or accumulated vacation leave that is expected to be liquidated with expendable available financial resources is reported as an expenditure and a fund llabilJty of the governmental fund that will pay it. Amounts of vested or aceumu] ated vacation leave of governmental funds that are not expected to be liquidated with expendable available financial resources are reported in tile genera] long-term debt account group. No accrued current expendJ tllres are reported in the governmental funds as the amounts are considered JmlnaterJal. Vested or accumulated vacation leave of proprietary funds Js recorded as an expense and liability of those funds as tile benefits acclue to employees. No liability Js recorded for compensated absences that relate to future services or that are contingent ell a specific event that is ouIsJde tile control of tile employer and employee. 
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CITy OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
p. Long-term ObligatJ ons Long-term debt is recognized as a liability of a governmental fund when due, or when resources have been accumulated in the debt service fund for payment early in the following year. For other long-term obligations, only that port,on expected to be financed from expendable available financial resources J s reported as a fund liabilJ ty of a governmental fund. The remaining port,on of such obl~gations is reported ill the genera] long-term debt account grollp. Long-.term lJabJl~tJes expected to be f.inanced froln propJJetary fund operations are accounted for in those funds. Q. Fund EquJ ty Contributed capital is recorded in proprietary funds that have received capita] grants or contributions from developers, customers or other funds. Reserves represent those portions of fund equity not app~opriab]e for expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for future use of financial resources. R. Retained Earnings - Reserved Retained earnings - reserved, as reported an the combined balance sheet, represents certain restricted assets accumulated in accordance with the outstanding revenue bond indentures which are in excess of related cnzrent liabilities payable from restricted assets, and fullds reserved for ongo] ng and future antic~ pated uti] ities System capital construction activity. S. Supplemental Wages Certain employees of the police and supplemental wages from the State of Louisiana. are recognized as Jntergovernmental revenue and ill the Genera] Fund. T. Inter fund transactions 

fire departments receive These supplemental wages public safety expenditures 
Quasi-external transactions, if any, are accounted for as revenues or expendi tares. Transactions that constitute reimbursements to a fund for expenditures initially made from it that are properly applicable to another fund ale recorded as expenditures in the reimbursing fund and as reductions of expead~ tares ~n the fund that ~s reimbursed. All other Jnterfund transactions are reported as operating transfers. 
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CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 

The preparation of financial statements in conformity with generally accepted aecountJ ng principles requires management to make estimates and assumptions that affect the reported amounts of assets and lJabilJ ties at the date of the fJ nancJ a] statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those est Jmstes. V. Memorandum Only-Total Columns Total columns in the general purpose financial statements are captJoned "memorandum only" to J ndieate that they are presented only to faeJ lJ rate financial analysis. Data in these columns do not present financial position, results of operations, or changes Jn flaancJal position ill conformity with generally accepted aceountJng princJples. Neither are such data comparable to a consolidation. Interfund eliminations have not been made Jn [:he aggregatJon of thJs data. 2. EQUITY IN POOLED CASH AND INVESTMENTS; CASH AND INVESTMENTS The City maJ ntaJ ns separate cash and investment pool s that are nvaJJable for use by all funds not required to maintain separate accounts Jn accordance with state law, or bond indentures. In addltJon, cash and J nvestments are held by several of the City' s funds. Each fund type' s portion of thJs pool is dJsplayed Jn the combined balance sheet as "EquJty Jn Pooled Cash and Investments." At AprJ3 comprised of the 30, ]998, the pooled cash and Jnvestments account was following: Cash and cash equivalents Cash in bank Repurchase agreements Total Cash and Cash Equivalents ] nvestment s United States government and agency J ssues Interest receivable Total pooled cash and investments 
24 

$ 856,160 11,266,845 
64,023,327 _996,485 $76,286,657 



CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 

A sul~nary of equity ~n pooled cash and investments by fund at April 30, ]998 follows: Unrestricted General Fund Debt Service Funds Genera] ObligatJon Bonds Fund Capital Projects Funds General Capital Projects Fund 1988 Drainage Property Tax Fund 1993 Streets and Drainage PublJ c Safety Comp]ex Fund ]998 Property Tax Fund Enterprise Funds Utilities System Fund Municlpa] Bus l,ine Fund Sanitation Fund Internal Service Funds Risk Management Fund Employee Benefits Insurance Fund Unemployment Benefits Fund Total Unrestricted Res tri cted utilities System Enterprise Fund Customers ' deposJ ts Special projects Revenue bond reserve Capital projects Revenue bond construction Total Restricted Total equity ~n pooled cash and investments 
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$ 7,593,289 511,906 7,423,485 2,690,176 6,827,375 6,764,5]3 5,461,626 6,577,918 361,336 252,070 6,023,238 1,312,542 344,456 52,]43,930 
2,945,616 2,036,712 205,454 9,074,346 _2_LSBOL599 Z~ 142.X 727 $76,286,657 



CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
C0sh_ and casJl e~uiva~el!ts At April 30, 1998, cash and cash equivalents consisted of the following 
Petty cash and change funds Cash with bond paying agent Cash and cash equivalents Cash Jn bank Repurchase agreements Total Cash and cash equJva] ents 

UHE~:s3'RI C_TED INVESTMENT RESTRICTED POOL TOTAl 8,575 $ 
3,178,862 2~.954~ 668 

4,623,586 856,160 ]_0.41~., ~8 
4,623,586 4,035,022 13t36~353 $6,142,105 $4,623,586 $I],266,845 $22,032,536 Cash and cash equivalents are reported Jn tile combined balance sheet as fo] ] ews : Reported as cash and cash equJvalenls ]nc]nded Ja restricted assets Jnc]uded ill equity ill pooled cash and investments $ 6,142,]05 4,623,586 11t266,845 $22,032,536 The cJ ty ' s deposJ ts at year-end were entJrel y covered by federal depository insurance or by collateral held by the City or its agent in the CJ ty ' S name. ]nvest_zgql)t_s - Tile City may invest ill United States bonds, treasury notes, or time certificates of deposit of any bank domiciled or having a branch office ill the State of Louisiana, investments as stipulated Jn state law, or any other federally insured investment. In addition, the City of A]exandrJa Employees' Retirement System plan may invest in corporate stocks and bonds. A summary of investlnents at year-end is shown below. All investments al e held by tile City or J ts agent J n tile City" s name. CertJ ficates of deposit classified as investments were entirely covered by federal deposJ tory insurance or by collateral held by tile City or its agent ill the City's name. 
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CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
Special projects acconnts Equity in pooled cash and investments Advances to other funds General Capital Projects Fund (current $150,000) Total Revenue bond reserve account Equity in poo].ed cash and investments ~nvestments, at amortized cost Total Revenue bond capital additions and cent ~ ngencies account Investments, at amortized cost UtJ]Jties capital projects accounts Equity in pooled cash and investments UtJ] ities revenue bond construction account Equity Jn pooled cash and if%vestments 
7. FIXED ASSETS 
year 

$2,036,712 
].200.000 
205,454 3,236,712 6,543,175 
],000,000 9,074,346 9~,~99 $37,304,035 

The following is a summary of changes in fixed assets during the fiscal 
GENERAL FIXED ASSET ACCOUNT GROUP ],and Buildings and improvements Furniture and fixtures Equipment Vehicles Construction in progress Totals 

BALANCE ADDITIONS 
$ 6,437,355 $ 7],444 43,876,239 820,775 5,902,866 5,699,764 _~549,364 $ 6~3 6 3 

10,093 618,500 648,281 5.912.621 

COMPLETED BALANCE IRETIREMENTS) CONSTRUCTION 04/30/98 

(38,647) (432,138) 
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$ 13,475 $ 6,522,274 23,014 43,899,253 
(3 6~_4 88 9. 

830,868 6,482,7]9 5,915,907 7.425.496 0- $71.076,517 
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In the genera] fixed assets account group, a certain portion of the costs of the assets has been estimated based upon current costs. The amount of genera] fixed assets that iE valued at actual historical cost and those valued at estimated hJstorJca] cost are detailed below: 
Actual historJca] co~;t Estimated historical cost Total 

ENTERPRISE FUNDS Utilities System I.and P) ant and equipment Vehicles Collstr~|ction i)~ progress Totals SanJ tat3on Fund Veh~c] es Furnilure azld equJ pment Totals Municipal Bus Line Buildings and terminals Buses Other vehicles EquJ pment Totals Totals Accumu] ated depreciation 

BALANCE 05/01/97 
$ ],196,939 $ 

ADDITIONS COMPLETED (RETIREMENTS)CONSTRUCTION 
$69,275,788 1,800,729 $71,076,517 
BALANCE 94/3q/9~ 
$ 1,196,939 154,175,420 1,277,804 (2,775,494) 4,541,794 ]57,2]9,524 3,74{),355 220,984 (140,293) 3,821,046 

]69,84],]53 
99w037 ],407,621 
1,504,267 1,926,077 ]23,062 274~584 3.827.990 $175,076,764 

6,064,398 
50,777 4.264 
2,915,787) l!~!b Z94 -0- 

55,041 -0- -0- 
134,750 __ I~ 933 __.15_9~_683 -0 $~,A~!77_ $~_.?_,_ ~_IA, 787 | $ 

NET FIXED ASSETS - ENTERPRISE FUNDS 
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__]0L752t255 172,989,764 
1,359,36] 
],462,662 
1,504,267 2,060,827 123,062 290 ~97 3.978.673 -0- 178,431,099 178~07~231 $100,353,868 
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BALANCE ADDITIONS COMPLETED IRETI REMENTS) CgN S TRUC ~[~O~ INTERN~, SERVICE FUNDS K~sk Management Vehicles $ 5,044 $ ]5,477 $ (5,044) $ Ftlrn~ ture and equ J preen t Total s $ Accumu] ated depl ecJ at~ on NET FIXED ASSETS ~ INTERNAL SERVICE FUNDS FIDUCIARY F~NDS Employees' Retirement System Furniture and equipment $ 17,011 $ Accumulated depreciation NET FIXED ASSETS ~ FIDUCIARY FUNDS 

UtJ ] ities System Plant and equipment Vehic] es SanJ tatlon Fund Vehicles Furniture and equipmeBt Municipal Bus l,ine Buildings and terminals Buses Other vehicles EquJ pment Risk Management Vehicles Furniture and equipment Employees' Retiremeut System Furniture and equipment 

$ L5,044) $ 

BALANCE ~4/30198 
15,477 _6,Z6~ 21,745 

-0- $ -0- $ -0- $ ]7,011 
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Depreciation expense included in the financial statements for the fiscal year is sulmnarized below: Enterprise Funds ut~ ] ~ties System Fund Sanitation Fund Municipal BUS Line Fund Internal Service Fund Risk Management Fund PessJon Trust Fund Employees ' Retirement Systeln Fund 
$5,161,918 134,700 30],376 3,249 
$5,603,278 The util~ties System depreciation expense above includes $486,224 which is reflected Jn everhead J n the operating statements. The Employees ' Retirement System depreciation J.s include~ Jn administrative expenses. A summary of signJ f~cant construction or renovation projects is preseated be] ow: PROJECT AUTHORI ZATI ON EXPENDED COMMI TMENT Public safety Public safety complex $ 7,435,282 $ 1,122,187 $ ]63,440 Pub]] c works Downtown parking garage Parks and recreation Zoo - Louisiana Habitat Exhibit Utilities System Fund Electric Gas Water Wastewater General and adm~ nJ.strat~ve Total s - utilities System Fund Total s 

2 
4,294,989 3,062,269 273,806 
2,694,950 1,825,910 848,588 627 841 405 178 
874 712 ]30 053 915.594 193.737 45.235 

$47,383,584 
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$21,304,416 $6,122,31] 

REQU ] RED FURTHER 
None None 
None None None None None 
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8. LIABILITIES PAYABLE FROM RESTRICTED ASSETS l,iabJ]JtJes payable from restricted Enterprise Fund consisted of the following assets of the Utilities System at April 30, 1998 Payab]e from cash with paying agent Revenue bonds Interest Payable from customer deposit accounts Customer guaranteed deposits Payable from capital projects accounts Acconnts and contracts Payable from revenue bond construction accounts Accounts and contracts 
9. RISK MANAGEMENT 

$2,940,000 1,683,586 2,945,617 ]28,706 
___453~180 $8,151,089 

The CJty is exposed to various risks of loss related to torts; theft oi: damage to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters. During a prior fiscal year, the City eslab]Jshed a R~sk Management Fund (all internal service fund) to account for and f~nanee its uninsured risks of 3oss. Under this program, the Risk Management Fund provides (:overage up to the maximum amounts JndJ eared J n tile fo]] owJ ng tab/e. Tile City purchases commercJ al insurance for o1 aims J u excess of coverage provided by tlle Fund and for all other risks of loss. Settled c]aJms did not exceed this Colnmereial coverage for the fiscal year ended April 30, 1998. LOSS RETAINED 
OCCURRENCE General liability $150,000 Automobile liability 150,000 Law enforcement liability 150,000 Workers' compensation 500,000 Public officials and e.mployees liability 75,000 Property damage 75,000 

EACH IN AGGREGATE $1,500,000 1,500,000 1,500,000 Statutory 1,500,000 1,500,000 All funds of the City partJcipate Jn the program and make pa~nents to tile Risk Management Fund based upon actuarial estimates of the amounts needed to pay prior and current year claims. The claims liability of $4,851,000 reported in the Fund, as of AprJ] 30, 1998, is based oll the requirements of 35 



CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
GASB Statement No. ]0, which requires that a liability for claims be reported Jf information prior to the issuance of the financial statements indicates that it Js probable that a liability has been incurred at the date of the financial statements and the amount of the loss can be reasonably estimated. The City has elected to record the liability on the discounted basis. Changes in the Fund's claims liability amount Jn the fiscal year ending 30, ]998, were as follows: Balance, beginning of the year Current year claims and changes ill estimates C] aims payments Balance, end of the year 

$ 5,088,375 2,659,120 12L896,495) $ 4,851,000 At the balance sheet date, the sum of $124,810 has been funded for catastrophic losses. A judgment presently exists against the City of Alexandria in a case entitled "Dueote vs. City of Alexandria" in the amouut of $1,282,445.96, plus accrued ]ega] J nterest. The judgment amount has been recorded J n the accompanying financial statements. The suit was appealed by the City ill the Third Circuit Court of Appeal and the Supreme Courl of the State of J.ouJsJana wherein the plaintiff's position was upheld in both courts. Presently, City officials are negotiating a settlement with the appropriate parties. The City Js currently a defendant in a case which is not covered by all Jnsu[ance program. The claim against the City entitled Armand vs. City of A] exandrJ a is J n tile discovery stage. Legal counsel has advised that on trJa] of tile merits that the City of Alexandria will be substantially successful in this case; however, the approximate judgement value Jn this case is somewhere in tile neJghbolhood of $200,000 - $300,000. 10. EMPLOYEE BENEFITS INSURANCE 
The City employs all Employee Benefits Insurance Fund (all internal service fund) to account for and finance employee hospitalization/health insurance and certain employee life insurance. Under this program, tile Employee Benefits Insurance Fund normally provides coverage for a maximum of $ 75,000 per p] all year for each covered employee' s (and depeudeut' s, J f applicable) qualifying health claims. Commercial insurance is purchased for health claims Jn excess of self-insured maximum of $75,000 for each covered employee's (and dependent's, if applicable) qualifying health c]aJms. The Fund does not have a max.imum aggregate retained loss. The Employee Benefit Insurance Fund also purchases certain employee life insurance. 
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All funds of the City and covered employees participate in the program and make pa~nnents to the F.mployee Benefits Insurance Fund based ell estimates of the amount needed to pay current year claims. The claims liability of $569,556 reported in the Fund at April 30, 1998, is based upon the requirements of GASB Statement No. ]0, which requires that a ]jabJl~ty fo] c]aJms be reported if information prior to the issuance of the fJnancia] statements indicates that Jt is probab]e that a liability has been incurred at tile date of the financ!ia] statements and the amount of the loss can be reasonably est]mated. Changes Jn the Fund's claims liability amount 5u the fiscal year ending Apri] 30, 1998, were as fellows: 

Ii. UNEMPLOYMENT BENEFITS The City employs an Unemp]o~nnent Benefits Fund (an internal service fund) to pay self-insured unemployment claims under state statutes. A: 1 e]aJlnS are administ:ered by the state unemployment office. Approved claims are paid by the state, which invoices the City for reimbursement. A]] funds of the City participate Jn the program. During the year ended April 30, 1998, no payments were paid to the Unemp]o~anent Benefits Fund. Management believes that sufficient ~nvestments are avaJ]able Jn the Unemployment Benefits Fund to pay claims from investment earnings. Claims incurred as of April 30, 1998, are considered irm,aterJal and are :lot included in this report. 12. LONG-TERM DEBT General Oblioation Debts: Genera] obligations and pledge the full faith and obligation liabilities are direct credit of the City. The City has J ncurred these liabilJ ties to provide funds for the acquisit J on and construction of major capita: additions, to provide funds for major capita: projects, and to provide funds in connection with the merger of the City's Po] J ee pensJ on and Relief Fund into the statewide Municipal Police Employees' Retirement System and the~ City's Firemen Pension and Relief Fund into the statewJde Firefighter ' s Retirement System. In addition, the City's ob] ~ gat~ on re] at~ ve to the governmental funds ' l~ abil~ ty for compensated absences J s reported as a genera] obligation debt. 
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Reveaue Bonds: The City has issued two types of revenue bonds. The first type Js utility revenue bonds whereby the City pledges income derived from the acquired or constrnefed assets to pay debt service. The second type ] s [~a] es tax ] evellue specJ fJ ca] ] y dedi eated bonds whereby the CJ ty sales tax collections to has p] edged revenue fl om pay debt service. Long-term debt at Al)rJ] 30, 1998, consisted of the fo]lowing 

General Ob] ~gatiol~ Sales tax bonds 1993 refunding ]997 refunding Ad valorem tax bonds Certificates of indebtedness ~ 1993 Cert]f]cates of indebtedness - 1998 Po]Jee pension merger liabJ]ity Fire pension merger liability Com]~enshted absences Claims and judgments payable Enterpri se Revenue bonds ] 989 cap] tal addJ tions 1992 refunding ]993 capita] additions ]993 refund~ ng ]995 capital additions C]aJms and judgments paya]>]e 

INTEREST RATES ENTERPRISE 
4.15 - 5.70 4.05 - 4.70 4.60 - 8.00 4.40 - 5.00 4.49 - 4.60 7.00 7.00 
7.20 4.90 4.30 4.00 5.00 
- 7.25 - 6.00 - 8.00 - 5.30 - 9.00 

GENERa, LONG-TERM pEBT 

705,000 22,530,000 13,585,000 ]0,625,000 ]4,555,000 62,074,689 48,034,880 
IL94q,900) $59,134,689 $48,034,880 The annual requirement to amortize outstanding long-term debt other than compensated absences, including interest of $42,968,805, is as follows: YEA]{ ENDED APB~.~O 1999 200O 200] 2002 2003 2004-2023 

EN~IIERPR I SE $ 6,259,300 6,240,080 6,234,]20 6,225,843 6,236,265 ~369_L~21Z $77,564,825 38 

GENERAL LONG-TERM DEBT $ 5,530,954 5,808,540 5,284,998 5,271,154 5,269,6]4 ~7,18~t~9 $74,438,859 

TOTAL $ 11,798,254 12,128,620 1],519,]18 i],496,997 11,505,879 $]52,003,684 
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NOTES TO FINANCIAL STATEMENTS 

The cJ ty has defeased certain general obligation and revenue bondsby placing sufficient proceeds: in irrevocable trusts to provide for all future debt service payments on the bonds. Accordingly, the assets of the trust accounts and the liability for the defeased bonds are not included ill the City's financial statements. At year end, d.sfeased bonds outstanding consisted of the following: General Obl~gation Sales Tax Bonds Series ST-]979 Series ST-]987 Enterprise Utilities System Revenue Bonds Series 1989A 
Conduit Debt Obliqations: 011 November i, Revenue Bonds, Series 1996, in the amount of assistance to a private-sector entity for 

$ 4,760,000 5,600,000 
9.195.000 $19,555,000 1996, the City issued Industrial $1,500,000 to provide financial the construction of industrial facilities deemed to be in the public interest. These bonds are secured by tile property financed and ~re payable solely from payments received flora the under]ylng mortgage loan. Upon repayment of these bonds, ownership of the acquired facilities transfers to tile private-sector entity served by the bond J~ual*ee. Neither the City, the State, nor any pollt~cal subdivlsJon thereof ia obligated 5n any manner for repayment of the bonds. Accordingly, the bonds are not reported as ]iab~lit~es Jn the accompanying financia] statements. As of Apli] 30, 1998, the aggregate principal olltstand~ng on the bonds was $],36],726. 13. CONTRIBUTED CAPITAL The fo]]owlng changes occurred in contributed capital of enterprise funds during tlle year: 

SOURCE Additions Plant and equipment Public contri butions Buses and eqnlpment Government subsidy Genera] Capital Projects Fund Ba]ance, beginning of ye~%r Ba]ance, end of year 

UTILITIES SYSTEM MUNICIPAL SANITATION BUS LINE F_UND_ TOTAL 
2,452 $ 120,546 24,559 37.247.450 6.014.936 

2,452 120,546 24,559 431.783 43.694.169 $37,249,902 $6,160,041 $431,783 $43,841,726 No changes occnrred in the contributed capital of the Risk Management Internal Service Fund during the year. 
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14. RESERVED RETAINED EARNINGS Retained earnings as of April 30, 1998, were reserved for the following purposes: Enterprise Funds Utilities System SpecJa] projects Revenue bond debt Capita] additions CapJta] projects Total 

service and contingencies 
~nternal Service Ftnlds Risk Management Fund Catastrophic losses 

15. RESERVED FUND BALANCES 
124.810 $19,850,337 

Fund balances were reserved as of April 30, 1998, for the following purposes: General Fund Law Enforcement Block Grant Special Revenue Funds Riverfront Center Fund Operations Debt Service Funds Sales Tax Bonds Fund Future debt service Current debt service CertJficates of Indebtedness Fund Current debt service General Obligation Bonds Current debt service Capital Projects Fun,~s Genera] Capital Projects Encumbrances 1998 Drainage Property Tax Encumbrances ]993 Streets and Drainage Property Tax Encumbrances Public Safety Complex Encu~rances ]998 Property Tax General Capita] Projects Fund Encumbrances Pension Trust Funds City Employees' Retirement System Employees' retirement Firemen's Pension sad Relief Fund Employees' retirement Pollcemen's Pension and Relief Fund Employeo~:' retirement 
41 

]7,9]2 
210,768 
1,689,005 720,232 50,294 528,486 
2,505,671 213,404 ]42,887 163,440 113,850 
54,999,2]7 137,659 __ 217j877 $61,710,702 
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16. UNRESERVED-DESIGNATED FUND BALANCES Unreserved fund balances were designated as of April 30, ]998, for the following projects: Capital Projects Funds General Capital Projects Fund Industrial park Co~nunity center Relocation 1993 Streets and Drainage Property Tax Fund Relocation 
17. ACCUMULATED DEFICITS 

$ 248,903 450,000 336,277 150.000 $i,185,180 
Accumulated deficits existed ill the following individual funds at year 
Enterprise Funds MtnlicJpal Bus Lille Fund Sanitation Fund $3,979,215 181,039 The deficit in unreserved retained earnings of the Municipal Bus I, Jne Fund Js primarily attributable to depreciation of fixed assets acquired with contributed capita]. Combining contributed capital with tile deficit in unreserved retained earnings results in a fund equity balance of $2,180,826. The deficit ill unreserved retained earnings of tile Sanitation Fund resulted from tile recognition of the estimated liability for landfill postclosure costs. The deficit wi]] be funded by user fees charged to customers as actual postc]osure costs are incu:cred. 18. SUPPLEMENTAL PAY Certain employees meeting statutory qualifications in the fire and police departments receive supplemental pay directly from the State of Louisiana. This supplemental pay Jn tile amount of $925,625 is recognized as Jntergovernmenta] revenue ill the General Fund and as expenditures in tile fol]owJng public safety depal:tments: Police Fire 
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19. ENTERPRISE FUNDS - OPERATIONS The City operates a utilities system, a bu~ line, and a solid waste system. The utilities system consists of an electric generation and distribution system, a l~atural gas distribution system, a water production and distrJbutJon system, and a sewe]~age tr~nsmJssion and treatment plant. The following is a conden.~.ed summary of the three enterprise funds: 
Operating revenues Oper ating ~xpenses DeprecJ atJ on D~precJ atJ on ( ovezhead ) Other O})oi atJ ng incolne ( ] ess ) NonoperatJng revenues (expenses) Grant revenue Interest earned ~nterest expense and fisca] charges Operating transfers in (out) Net Income (Loss Current capital col~t ribut ions Net wolk~ng caplta] (defJcJt) Revenue bonds payable Total equJ ty 

MUNICIPAL UTILITIES BUS SYSTEM LINE $ 58,399,482 $ 248,77] 

2,665,862 3,306,886 

SANITATION $ 2,761,692 $ 301,376) (134,700 I_~534,531 (],587,136 (173,367) 
495,728 ]7,837 1],559 

~ 6,844~_431 ) 770 71--7 833.851 150.000 $~3o~,_B~,~) $ (11,808) $ 

~'OTAI. 61,409,945 (5,111,770) (486,224) 6,558,803 
495,728 2,695,258 3,306,886) __(~9 2~714 519,]89 

2,452 $ 145,105 $ -0- $ ]47,557 ]5,047,289 6],000,000 84,695,902 
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Segment information for tile Utilities System Enterprise Fund for the fiscal year ended April 30, ]998, follows: 

Opel at ] Ii9 I evoilllOS OlIoI at J n9 exIlens~s I)c.iii ot~i nt.i o,1 ol hel Opel nl J nq J |lcome e]ossl Nono|)or nt J ng I evenne (ex|lonses) - not ()1)~~i atJ llg t! allSfel S ~otJt) - net 

~9OTAL $ 58,399,402 (5,161,918) 144~01.8 L2A8 ) 8,319,306 
1133,851 One col~Lerci~l customer the water system for the year 

~b_~gY_R~9 $ 42,904,602 (1,030,403 ~&~., ~80~ 06o 
~A~ $ 8,965,002 (1,11'1,646 

WATER $ 4,143,659 (1,030,42"/ 3~L971~q8 5,512) (858,6"16 

WASTE WATER $ 2,386,2]9 (1,183,442 

accounted for 12% of the operating revenues of ended April 30, 1998 20. LANDFILL POSTCLOSURE CARE COSTS State and federal laws and regulations require that the City perform certain maintenance and monJtor.~ng functions at its former ]andfJ]] site. This site stopped accepting waste ill a prier fisca] year. In accordance with GASB Statement No. ]8, Accounting for Municipa.] Solid Waste Landfill Cdosu2e and Dostclosure Caie Costs, an estimated liability for landfill postc]osure care costs was recognized Jn the Sanitation Enterprise Fund. The landfill postc]osure care costs will be funded from current operations as incurred. Changes in the estimated tile fiscal yea[ ending liability for landfill postclosure care costs April 30, ]998, were as follows: 
Balance, b~,~ginning of the year Changes in estimates Balance, end of tile year 21. DEDICATION OF PROCEEDS-FLOW OF FUNDS-CITY SALES AND USE TAX 

$426,000 _541310 $480,3]0 
Proceeds of the ]976 one percent (1%) City Sales and Use Tax are dedicated to the following purposes: a. One-ba]f is to be used for maintenance and operating expenses of the City. 
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Tile other one-hal f is to be used in the follow] ng order of prier] ty: I. On or before the 20th day of each month, there shall be transferred to a Sales Tax Bond Sinking Account Jn the Debt Service Fund an amount equal to ]/6 of tile interest falling due ell tile next interest pay]nent date and 1/12 of the principal falling due ell the next prJneJpa] pa~anent date of a]] sales tax bolld issues outstanding. 2. Ally funds remaining after the above transfers will. be considered surplus and may be used for construct] nq, acquiring, extending, and/or improv J ng capital improvements for tile City (includ~ ng, but not limited to, major thoroughfaro-s and arterial streets with related Jlnprovements, major drainage systems, a civic convention center complex, parks, and parking facl] ]ties) . Proceeds of the ]988 one--percent (1%) City Sales and Use Tax are dedicated to the following purposes: a. One-third is to be used to implement and fund a comprehensive job c]assiflcation and pay plan for f~re, police, and ether General Fund class] fled employees. b. One-third is to be used to replace General Fund revenues lost from Federal and State government funding cuts from previous years. e. Tile remaining one-third is to be dedicated to fund Genera] Fund operations. 22. FLOW OF FUNDS-RESTRICTIONS ON USE-UTILITIES SYSTEM ENTERPRISE FUND The uti ] ity revenue bonds were issued pursuant to bond ordinances whJ ch provide in substantially the following terms that: ~'he City, through its governing authority, has covenanted to fix, establish, maintain and collect such rates, fees, rents or other cllarges for file services and facilities of the utilities System, and all parts thereof, and to revise tile same from time to time whenever necessary, as will always p~ov.ide revenues ill each year sufficient to pay the necessary expenses of 45 
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administering, operating and maintaining the Utilities System in each year, 120% of the principal and interest maturing on the bonds or other obligations |>ayab]e therefrom as the ~;ame shall become due and payable in each year, a]] ~eserves or sinking funds or other payments required for such year by the Bond Ordinance, and a]] other ob] igations or indebtedness payable out of the revenues of the utilities System for such year, and that such rates, fees, ~:ents or other charges shall not at ally time be reduced so as to be insufficient to provide adequate revenues for such purposes. The City has further covenanted : That a]] of said income and revenues earned or derived from the operation of the Utilities System shall be deposited daily as the same may be eo]]ected Jn the Utilities System Fund heretofore established with the ] egu] ar] y designated fJ sca] agent of the City pursuant to ~he Bond Resolat.ions; that said fund shall be maintained and administered Jn the followJng order of prJorJty and for the following express purposes: (a) The payment of all reasonable expenses of administration, operation and maintenance of the Utilities System. (b) The maint:enance of the Sinking Fund established pursuant to the bond resolutions sufficient ill amount to pay promptly and fully the prdneipal of and the interest on the Bonds and nny additional par~ passu bonds issued hereafter ill the manner provided by the bond ordinance, as they seve~-al] y become due and payab] e, by transferring from the Utilities System Fund to the SJ nking Fund established pursuant to the bond reso] utJ ons, monthly J n advance on or before the 20th day of each month of each year, a sum equal to ]/6th of the interest failing due on the next interest payment date, and a sum equal to 1/12th of principal falling due on the next principal payment date, together with such additional proportionate sum as may be required to pay sa~d principal and interest as the same respectively become due. The depository for the Sinking Fund shall transfer from said Sinking Fund to the paying agent bank or banks for all bonds payable from said Fund at least ten ( 10 ) days in advance of the date ell which each payment of principal or interest falls due, funds fully sufficient to pay promptly the principal and interest so falling due on such date. 
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(c) The maintenance of tile Reserve Fund established pursuant to the bond reso]utions by transferring from the proceeds of the bonds a sum equal to tile lesser of (i) 10% of the prcceeds of the bonds or (ii) all amount which, together with moneys on deposit in tile Reserve Fund, wJ ] ] equal the highest combined prJ ncJ pal and interest requirements for any succeeding fiscal year on the bonds (tile "Reserve Fund Requirement"), and if such moneys do not cause tile balallce ill tile Reserve Fund to equal the Reserve Fund Requirement, by transferring from said UtJ ] itJ es System Fund to the Reserve Fund established pur.,~uant to the bond resolutions, month] y J n advance on or before tile 20th day of each month of each year, a sum at ]east equal to 20% of the amount required to be paid into the aforesaid Sinking Fund specified ill paragraph (b) above, the payments into said Reserve Fllnd to continue until such time as there has been accumu]ated there] n a sum equal to the Reserve Fund Requirement. The money i n the Reserve Fund shall be retained solely for tile purpose of paying the principal of and J nteres t oll Bonds payable from the aforesaJ d SinkJ ng Fund specJ lied in paragraph (b) above as to which there would otherwise be default. In the event that additional parJ passu bonds are issued hereafter ill tile manner prowided by the bond ordinance, tile payments into said Reserve Fund shall continue, or if tile said payments have ceased because of the accumulation of tile maximum amount provided above, then such pa~nnents shall be resumed, until such time as there has been accumulated in said Reserve Fund an amount of money equal to tile highest combined principal and interest requirements ill any succeeding fJ scal year on a] ] outstanding bonds, including such additional pari passu bonds. (d) Tile inaintenanee of the Capital Additions and Contingencies Fund established pursuant to tile bond reso]utions to care for extens J ons, additions, improvements, ~ enewals and replacements necessary to properly operate the Utilities System by transferring from said Utl] JtJes System Fund to the Capital Additions and ContingeneJ es Fund established by the bond resolutions, monthly on or before tile 20th day of each month of each year, a sum equal to nine percent (9%) of tile gross revenues of tile utJ lities System for the 47 
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preceding month, provided that such sum is available after provision is made for the payments required under paragraphs (a), (b) and (c) above. Such pa~nents into the Capital Additions and Contingencies Fund shall continue until such time as there has been accumulated n said Full<] the sum of One Mi] ]J on Do| ]ars ($] ,000,000), whereupon such payments may cease and need be resumed thereafter only if the total amount of money on deposit Jn said fund is reduced below the sum of One MillJoT~ Dollarl~ ($I, 000,000), in which event such payments shall be resumed and continue unti] said maximum of One Million Dollars ($],000,000) is again accumulated. ] n addJ tion to carJ ng for extensJ ons, additions, J mprovements, renewals and replacements necessary to properly operate the Utilities System, the money ill the Capital Additions and ContingencJes Fund sha] i also be used to pay the prJ ncJpal of and the J nterest on the bonds, J ncluding any additional pari passu bonds issued hereafter Jn the manner provJded by the bond ordinance, for the payment of which there J s not sufficient money ill the Sinking Fund and Reserve Fund described in paragraphs (b) and (c) above, but the money Jn said CapJtal Additions and Contingencies Fund shall never be used for the making of improvements and extensions to the Utilities System or for payment of prJncJpal or Jn-_erest on Bonds if the use of said money will leave in saJd Capital Additions and Contingencies Fund for the making of emergency repairs or replacements ] ess than the sum of Twenty-Five Thousand Do] lars ($25,000). 
Any moneys remaining ill said Utilities System Fund after making the above required payments may be nsed by the City for the purpose of calling and/or purchasing and paying any bonds payable from the revenues of the utJ ] J tJ es System, or for such other lawful corporate purposes as the governing authority may determJne, whether such purposes are or are not in relation to the Utjlities System. If at any time Jt s|~al] be necessary to use moneys in the Reserve Fund or the Capital Additions and Contingencies Fund above provided for the purpose of payJ ng principal of or interest on bonds payable from the aforesaid Sinking Fund as to which there would otherwise be default, then the moneys so used shall be reolaeed from the revenues first thereafter received, not hereJnabove required to be used for administration, operation and maJntenance or for current principal, interest and reserve requirements. If 48 



CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
24. DEFINED BENEFIT PENt,ION PLANS The CJ ty contributes to three single-employer defined benefJ t pensJ on p] ans. The City a] so contri butes to four statewJ de cost-sharing, multi p] e-employer, defJ ned benefit public employee retirement systems. ] nformatJ on relative to the four statewJ de cost-sharing, multi p] e-employer, defined benefit public employee retirement systems is presented below: ~un~q~=P~!_~qlice Empl~ees Retirement S/Istem of Louisiana ~MPERS Plan Description. Membership J s mandatory for all full-t] me pol ice officers employed by the city, provided they meet statutory criteria. Any member J s eligible for normal retirement benefits after he has been a member of the System for one (]) year, if he has twenty-five (25) years of creditable service at any age, or if he has twenty (20) years of creditable service and is age fifty (50), or has twelve (]2) years of creditable service and Js age fifty-five (55). Benefit rates are three and one-third percent (3 ]/3%) of final compensation per number of years of creditable service not to exceed one hundred percent (]00%). Benefit and contribution requirements are established by state law. MPERS issues a publicly available financial report that i ncludes fi nancJ sl statements and required supp] ementary information. That report may be obtained by writing to MunJeJpal Police Employees' RetJrement System, P. O. Box 94095, Baton Rouge, LA 70804-9095. 
Funding Policy. Members are currently required to contribute seven and one-half percent (7 ]/2%) of their annual salary to the system, including supp] emeatal pay. The City contrJ butes an actuarial] y determined rate, present] y set at nine percent ( 9% ) of the member ' s salary, J nc] uding supp]emental pay. Firefiqhter's Retirement Svstem of Louisiana {FRS PJan Description. This Plan is a defined benefit pension plan covering firemen employed by a municipality, parish, or fire protect]on district of the State hired after December 31, 1979. Employees with twenty (20) or more years of service who have attained age fJ fty (50), employees who have twelve ( ] 2 ) years of service who have attained age fifty-f] ve ( 55 ) , or employees who have twenty-five (25) years of service at any age are entitled to annual pens] on benefJ ts equal to three and one-third percent ( 3 ]/3% ) of the] r average final compensation based on the thirty-six (36) consecutive months of highest pay multJplJed by their total years of service, sot to exceed one h,lndred percent (]00%). benefits in the form of a Employees may elect to joint and survivor annuity. 
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CITY OF ALEXANDRIA, LOUISIANA APRIL 30, 1998 NOTES TO FINANCIAL STATEMENTS 
before rendering twelve (]2) years of service, they forfeit the right to receive the portion of t]le~ir accumulated plan benefits attributable to their employer's contributions. Benefits are payable over the employees' lives Jn tile form of a monthly alnlulty. Benefit and contribution requirements a]e e.~tab]~shed by state law. FRS issues a publicly available financial report ~hat J nc] udes fJ nanci al s~atements and That report may be obtaJl~ed by writing 3]00 Blentwood l)rJve, Baton Rouge, LA required supplementary information to FirefJghters' Retirement System 70809. Funding Policy. Members are cu[rent]y required to contribute eight percent (8%) of their annual sal~,ry, including suppl.ementa]+ pay to the Plan. The Cily contributes an aetuarla]]y determined rate, presently at nine percent ( 9% ) of the member' s sal ~cy, J ncluding supp3emental pay. R e_til_-pme_l~t ~],stem (LASERS Plan Description. All state employees except certain classes of employees specifically excluded by .~:tatute become members of the system as a condition of employment. Statewlde elected officials and officials ~ppointed by the governor may, at lheir option, become members of the System. The only member of this System from the City is tile city court judge. The age and years of c~ed~ tab] e service requit:ed ill order for a member to retJ re with fu] ] benefi ts are estab] ished by Statute and vary depend] ng on the member ' s employer alld job classification. The substantial majority of membe]s may ~eti re wJ th full benef] ts at ages rangJ ng from any age upon completJ ng thi i ty (30) years of creditable service to age sixty (60) upen completing tell (]0) years of creditable service. The basic annual retirement benefit for substantla]ly all members is equal to two and one-half percent (2 l/2%) of average compensation mll]tJp]Jed by the number of years of cred]table service plus three hundred dollars ($300). Average compensation is defined as tile member's average annual earned compensation for tile period of thirty-six (36) consecutive months of emilio,*tent during which tile member's aggregate earlled compensation was g~ eatest. Tile maximum an1+ua] letirement beDefit cannot exceed the lesser of e]lo Ill]If(]red perf~el][ ( ] 80%) of average compellsati on or certaJ n spec] f] ed dol]a~ amounts or actuarial].y determined monetary ] JmJ ts which vary dependJ ng upon ]he member's age at :[etJrement. Judges and court officers and certain elected officJa].q receive an additional annual retirement benefit equal to o~le pe~cel~t (1%) of average compensation multiplied by the number of years of creditable service in their respective capacity. As all alternative to the above basic retirement be~*efit, a member may elect to receive his retJrement benefits under ally one of four different options providing for a reduced 
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retirement benefit payable throughout his life with certain benefits being paid to his designated beneficiary after his death. Benefit and contribution requirements are established by state law LASERS J ssues a pub]iely available financJ al report that includes fJ naneJ a] statements and required s~ipp]ementary information. That report ]nay be obtained by writing to P. O. Box 442]3, Baton Rouge, I.A 70804-4213. Funding Pollcy. Judges, court offieers, and legislators contribute eleven a]~d one-half percent (]] i/2%) of their salary to the System. The City contributes an actuarially determined rate, presently set at 13% of the member ' s anIlua] sa] ary. Parochia] E_]~l lplozees' R_etirement System of Louisiana (PERSL) Plan Description. The only member of this System from the CJ ty of A]exal*drJa is tile Clerk of City Court. Participants become fully vested after tell ( 10 ) years of servJ ce. Ally member is el igible for normal retirement at age sixty (60) with at least ten (10) years of creditable service, at age fifty-five (55) with twenty-five (25) years of creditable service, or at ally age with at least thirty (30) years of creditable service. The retJrelnent benefit, payab]e monthly for life, is equal to three peroeIlt (3%) of their final-average salary for each year of creditable service not to exceed the greater of olle hundred pereeat of final salary (last ]2 months) or final average compensation. Final-average salary is the employee's average salary over tile thirty-six (36) consecutive or joined months that produce the highest average. The System also provides death and disability law. PERSI, by writing BellefJt and contribution requirements are established by state issues a publicly available financial report that ]nay be obtained to the parochial Employees' Retirement System. Funding Policy. The member contributes 9 I/2% of her salary to the System The City presently contributes 7 3/4% to the System as an employer match. Required _cp_Dtlibutions. The to the required contributions YE6~_~D_IpG 04/30/98 04/30/97 04/30/96 

City made tile following contributions equal to the various multi-employer pension plans: ~E~ $377,868 362,114 328,902 
FRS $327,129 30],946 289,661 
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LASERS $4,000 3,640 3,404 
PERSL $1,127 1,058 1,08] $7]0,124 668,750 623,048 
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] nformation relative to the three single-employer defined benefit pension plans are presented below. Al_exandria Employees' Retirement System P2an Description. fJ remen and pol icemen, emp] oyment. The COAERS and survivors benefits. 

Substantially all employees of the CJ ty, except become members of the COAERS as a condition of provides retirement benefits, disabJ ] J ty benefJ ts, Members with ten years of creditable service may retJ]e at age sixty-two; members wJth at least twenty years of creditable sol-vice ]nay retire at age fJfty--five; members with thirty yeals of service may ]etJre regardless of age. The retirement a]]owanee is equal to ihlee percent of the member's average compensation multiplied by his ]~nm])er of years of creditable servJce, not to exceed one hundred percent of his ave]age compensation. (Average compensation is defined as the highest three year average annual compensatien. ) Retirement benefits vest after ten (10) years of creditable service. Benefit and contribution provisions are established by state law. COAERS issues a publicly available financial report that may be obtained by wrJ tJ ng to the city of A] exandria Emp] oyees ' Retj recent System, p. O. BOX 7], A]exandria, Louisiana 71309--0071. Pol i cemen's P e]js.ioz!, and Relle f F_U~ld__/PPARF Plan Description. Effective September i, 1983, this plan was merged into the statewJde Municipal and State Police Employees' Retirement System. The Fund remains liable for retJzement benefits in the event that a policeman hired prior to August 1, 1976, retires before reaching age fifty (50) or 25 years of e]JgJb]6~ service. RetJrement benefits vest after twenty (20) yeaxs of creditable service. The member may retire after twenty (20) years of e]JgJb]e service at two-thirds of the highest average monthly salary for any continuous twelve (12) month period of time worked prior to retirement. Upon reaching age fifty (50) or 25 years of eligible service, the retiree transfers to the Municipal and State Police Employees' Retirement System. Benefit and contribution requirements are established by state law. PPARF issues a publJcly available financial report that may be obtained by writing to the polJeemen's Pension and Relief Fund of the City of Alexandria, P. O. Box 7], A]exandrja, Louisiana 71309-0071. Pension and Relief Fund fFPARF Plan Description. Effective May i, 1993, the Fund merged into the statewide FirefJghters' Retirement System (FRS). On this date, all retirees and survivors receiving benefits, at April 30, 1993, transferred to the FRS. in the event that a firefighter, hired prior to January I, 1980, exercises 
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hJ s er her rJ ght to a twenty year retirement ally time under the age of 50 and Js not eligible to receive benefits from tlle state FRS, then the Fund shall pyovade benefits until that person Js eligible for benefits tlnder the FRS. ] n addJ tJ on, the CJ ty o[ A] exandrJ a and the Fund guaranteed that J f a fJ refJ ghter d5 es, ];eta res, or becomes disabled subDequent to the merger, th~n lhe Fund shall pay to the fJrefJghter, or the firefJghter's survivors and/or benefJ cJ aries, the dJ fference, i f ally, where those benefits payab] e undo] the Fund plier to the merger exceed those benefits payable Ulldor the FRS. Benefits and contribution provJsaons are established by state law. FPARF issues a pnblJc]y avai]ab]e financial report that may be obtained by writang ~o the Police Pension and Relief F~nd of the City of Alexandria, p. O. Box 7], Alexandria, l,ouJsiana 71309-0071. Funding Policy and Annual Pension Cost For the COAERS, emp] oyees are required by statute to contribute 10 percent of their salary to the System. The City is required by statute to contr Jbuto remaining amounts necessary to fJnance the COAERS at all act.uarJ a] ] y dotermJ *led rate. For the PPARF and the, FPARF, members are not required to contribute to the f11nds. Tile City in required to contribute an amount sufficient to meet the operating deficit of each fund without regard for reserve requirements acoruJ ng or ]lava ng accrued oil an actuarial basis . For all three of the single-employer defined benefit pension plans of the City, benefit and col~tributJon provisions are established by state law and may be amended only by the Louisiana Legislature. The CJ ty's annual pensJ on cost for the current year and related information for each of the City's single-employer plans Js as follows: 
ContrJ bution rate City P] all members Annual pension cost ContrJ butJ ons made Actuarla] valuation date 

54 

COAERS PPARF FPARF ]8.58% ]0.00% n/a n/a n/a n/a $2,441,767 $219,036 $]50,000 $2,441,767 $219,036 $150,000 12131197 04130/98 nla 



Actuarial cost method 
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COAERS PPARF FPARF Frozen Entry Age Normal RemaJ n~ ng amortJ zatJon pe:ciod 2] years Asset va]uation method 

AetuarJ a] assumptions Investment rate of return Projected salary increases Includes inflation rate ]nc]udes merit raises at Cost of living adjustments 

City of Alexandria Employees' Retirement System Pc] J cemen's Pension and Rel J ef Fund 
Firemen's Pension and Relief Fund 

Three year smoothing for stocks. Other assets at amortized cost 
8.00% 5.50% 3.25% 2.25% None 

Entry n/a Age Normal 

THREE YEAR TREND INFORMATION 
Year 04/30/98 04/30/97 04/30/96 
04/30/98 04/30/97 04/30/96 04/30/98 04/30/97 04/30/96 25. DEFINED CONTRIBUTION PENSION PLAN 

Annual Pension Cost (APCl $2,441,767 2,348,477 2,065,929 
$ 219,036 276,272 293,003 $ 150,000 100,000 -O- 

n/a 
Book va].tle 

7.00% n/a n/a n/a n/a 
Percentage of APC Contributed 100% 100 100 
100% 100 100 100% 100 IO0 

n/a Ilia 

n/a Ilia ilia n/a n/a 
Net PensJoa Obligatioll $-0- -.0- 
$-0- -0- -0- $-o- -0- -0- 

Tile City sponsors a defined contribution plan (the P]an) available to unclassified employees who elect to participate. The Plan is administered by MMI, Jnvestors Services, Inc. Tile City's payroll for employees participating in the Plan for the current year was $727,610. Employer 
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contributions for tile f:_scal year were $135,190, or 18.58% of covered payroll. Employees do not contribute to the plan. Under the provisions of the Plan, City contributions are determined annual] y and eentr J butJ ons are allocated to partieJ pants based oil participant's compensation. A]I monies in the employee's accounts, inc]udJng the City's contributions, are ir~aedJate]y vested. 26. LEASES A. City as Lessee Oil March 29, ]995, the City entered into a lease agreement with the England Econolnic and Industrial Development District (EEIDD) to lease the natural gas, water and waste water systems located within the Eng]and AJrpark. The term of the lease is for twenty (20) years beginning March 29, ]995 and ending Marc]], 28, 2015. The lease agreement provides that the City shall pay the EEIDI) as lent under the lease five percent of gross charges for ~:elvJce bi]]ed to customers located within the Airpark boundaries including gross charges bil]ed to the EEII)D. Lease pa~qnents are due to the EE]DD on May ] 5th and November ] 5th. It is not possible to determine the future inJnJmum renta] payments due tlnder this lease. Tile City paid the EI']JDD a Iota] of $13,909 under this ] ease durJ ng tile fiscal year ended Aprl i 30, 1998. B. City as Lessor The City Js the lessor of property under operating leases expiring Jn various years. The following is a summary of property on lease at Apri] 30, 1998. These items are included in the General Fixed Assets Account Group and, accordingly, no depreciation is recorded. ]ndustrial Park - ]and and buildings Convention Center Complex Bringhurst Stadium 

gO~T $ 188,792 3,301,568 124~414 $3,614,774 Total ]ease revenues for the fiscal year, consisting solely of minimum rentals on the above leases, amounted to $83,900. Minimum future renta]s to be received on non-cancelable leases as of April 30, 1998, for each of the next five years and in the aggregate areI 
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Total Minimum Future Rentals 27. LEGAL COMPLIANCE 

~OUN~' $ 78,200 72,500 72,500 72,500 59,500 633,333 $988,533 
The fo]lowJng possible violations of state statutes occurred during the fiscal year: (]) Budgeted revenue~I exceeded actual revenues by five percent more ~ n the Riverfront amendments were [Lot made Center Special Revenue for these variances. (5%) or budget 
2) Ad valorem tax collections to fund principal and interest payments oll genera] oblJgatJon bonds exceeded the amount of principal and interest payments: on these bonds. 28. COMPENSATION PAID TO MEMBERS OF TEE CITY COUNCIL ]n accordance with the requirements of the Office of the Legislative Auditor, State of l.ouisiana, tile following report reflects compensation paid Io members of the City Council, City of Alexandria, for the fiscal year elided April 30, 1998. Louis Crenshaw Johnny H. Downs Charles Fowler, flr Everett Hobbs Robert L. I,awrence W.T. Mereau, Jr. Charles F. Smith Richard Ranson, Jr 
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$10,200 10,200 ]0,200 10,200 5,885 10,200 10,200 3,884 



29. CONTINGENCY 
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Management has not calculated the possible rebate of arbitrage interest, as of April 30, 1998, on each of the recent tax exempt bond issues. The contingent l~abi] Jty, stated simply, is the interest earned from the J nvestment of unspent bond proceeds that is J n excess of tile amount of ea]:nJngs that would have been obtained had the investment rate been equal to the yield on the bonds. SJllce tile rebate calculation Js a cumu]at:ive ca] culation performed un tJ] a] ] proceeds have been expended, management be] J eves that ~:lie amount of the contJ ngent liabi] J ty for arbJ trage ~nterest, if any, will be eliminated in future years. In the event that tile contingent liability for arbitrage interest is not eliminated, the City will be liable for remJ trance of tile rebate amount, as subsequent] y calculated, io tile federal government. 
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GENERAL FUND ThJ s J s the general operating fund of the City and is e~eratJons traditionally associated with a city which are accounted for J n another fund. 
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CITY OF ALEXANDRIA, LOUISIANA GENERAL FUND BALANCE SHEET APRIL 30, 1998 

Cash Equity Ja pooled cash and investments Receivables 
ASSETS 

Ad va]orem taxes (net of $34,434 allowance for unto] lectib] e ) Inter governmental Other (set of $1,00] ,15] allowance for uncolleotible) Due from other funds Special Revenue Funds ] sventory TOTAL ASSETS LIABILITIES AND FUND BALANCE LIABILITIES Accounts payable Accrued expenses Dther current liabilities Due to ether funds Special Revenue Funds Capital Projects Funds Fiduciary Funds Enterprise Funds Internal Service Funds Deferred revenne Total Liabilities FUND BALANCE Reserved for Law Enforcement Block Grant Unreserved - undesignated Total Fund Balance TOTAL LIABILITIES AND FUND BALANCE 

EXHIB] T F-] 

The accompanying notes are an integral part of the financial statements 
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9,]55 7,593,289 
25,82] 322,357 6]],037 1,28],626 123~874 $ 99~ 696 Lj 59 
$ 94,162 626,669 55,5]2 25,000 79,973 95,308 284,776 528 1,660,087 
]7,912 
$~967,159 



 
CITY OF ALEXANDRIA, LOUISIANA GENERAL FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL YEAR ENDED APRIL 30, 1998 

REVENUES (EXHIBIT F--3 ) Taxes Licenses and permits I ntergover nmental Charges for services Fines and fees ] nterest Other Tota] Revenues EXPENDITURES (EXHIBIT F-4 ) Current Genera] government Pub] ]C safety Pub1 ~ c works Debt service Capita] out]ay Total ExpendJ tures 

BUDGET 

7,081,659 ]4,773,680 6,611,733 ],892,340 32.232.144 

ACTUAL 

]3,207,208 
6,281,134 14,]58,960 6,437,957 1,892,340 1,409,433 30.]79.824 

EXHIBIT F-2 
VARIANCE FAVORABLE (UNFAVORABLE] 

800,525 6]4,720 ]73,776 -0- 46~t~9 2,052,320 EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (]9,420,425) (16,972,616) 2,447,809 OTIIER FINANCING SOURCES (USES) (EXHIBIT F-.5) Operating transfers in - net 18.164.195 18,460,407 296.212 EXCESS (DEFICIENCY) UF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND UTHER USES (],256,230) 1,487,791 2,744,02] FUND BALANCE, BEGINNING OF YEAR 6.819,281 6,819,281 FUND BALANCE. END OF YEAR $__5,563,051 $ 8,307,072 S b~ o~ 
The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA GENERAL FUND STATEMENT OF REVENUES - BUDGET AND ACTUAL YEAR ENDED APRIL 30, ]998 

REVENUES Taxes Ad va]orem Housing Authority - Jls lieu of taxes Franchise Interest and fees - delinquent taxes Totals l.icenses and permits Occupational licenses Permits Total.s 2ntergovernmenta] Parish sales taxes Beer taxes Tobacco taxes Video poker co~nisslons Fire insurance rebate State supple]hen,a] pay Grants Totals Charges for services Police - academy fees, etc State ROW maintenance Zoo and park charges MJsce]laneoas Totals Fines and fees C~ty court Fines civil fees Legal fees Totals ]nterest Other Renta]s M]scellaneous Totals ~'OTAL REVENUES 

BUDGET ACTUAL 
EXH] BIT F-3 
VARIANCE FAVORABLE I ~N ~Yg_~ABLE~ 

$ 1,451,000 $ 1,457,290 $ 6,290 I0,000 150,000 50u000 1,661,000 
1,510,000 74,500 1,584,500 
900 100 218 55O 55 898 4--4O 162 
94 58 130 20 302 

000 000 000 000 000 260 906 166 
000 380 000 000 380 

166,298 83,161 ],706,749 
1,782,550 96~188 1,878,738 

123 57 167 52 400 
021 405 482 241 149 

(I0,000) 16,298 33,161 45,749 
272,550 294,238 

29 37 32 97 
02 97 48 24 76 
(60,726) 336 __ 15.O20) (65,410) 240,000 302,709 62,709 

110,500 106.199 216.699 126,034 79 205 754 788 15,534 
$~811,719 $13A292_t208~ $ 395,489 

The accompanying notes are an integral part of the financial statements 
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ALEXANDRIA, LOUISIANA GENERAl, FUND STATF;MENT OF EXPENDITURES - BUDGET AND ACTUAl YEAR ENDED APRIL 30, 1998 

CURRENT Genera] Government City Council City Clerk's office Mayor's office Mayor's assistants office Professional fees Cor~mlln j ty services Payments Jn ]Seu of Jns[Ir~nce Street lights and hydrant ehazges AlexalldrJa Port Authority RapJdes Parish Sheriff co~:t share Probation of ricer Commu;lj t y development EEO Cool dJnator Arts ~nd human/ties City court City Marshal FJnnnee department Accounting depar tm~l,t Purchasing department PrJ ntlng department Central warehouse Parts war ehollse CJ vJ 1 service Lega] P]al~nJng and economic dev(,lopment Totals Public Safety Police AnJm~] she]ter Fire Totals Pub]ic Works Director's office Assistant director's offioe Engineers' offJoe Street repair and drainag~ Parks and recreation Traffic signals Building inspection Buildings - utilities and maintenance Motor pool Zoo Tota]s 

BUDGET ACTUAL 
$ 149,281 134,373 158,447 274,643 100,900 16,802 1,765,297 240,158 40,000 l,O00,O0O 80,000 105,443 52,390 265,445 160,019 140,612 483,502 330,545 201,632 64,394 204,100 62,968 272,078 360,]16 7,081,659 

]07,858 248,247 507,279 2,409,118 424,369 385,802 37,065 
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$ ]42,288 I13,005 157,165 251,301 55,480 i ]23 1,765 297 240 158 40 000 1,000 000 79 876 58 297 51 483 255 560 ]59 568 105 943 73,557 285,471 ]94,394 62,985 ]91,286 6],020 262,019 334,445 6,28],134 

105 230 488 352 434 376 36 
725 980 504 723 372 544 ]]6 996,471 789,580 __~ 942 6,437,957 

]~:Xll] B] T F'-4 ( Coati nued ) VARIANCE FAVORABLE i UNFAVQRABI,E ) 
$ 6,993 2],368 1,282 23,342 45,420 5,679 
~0~ -0~ ]24 47,146 907 9,885 451 34,669 409,945 45,074 7,238 1,409 32,8]4 ],948 10,059 25,67] 800,525 
298,492 857 . 315~37! 614,720 
2,133 17,267 18,775 56,395 10,003 9,258 949 20,683 22,364 ___35,955 J73,776 



 
CITY OF ALEXANDRIA, LOUISIANA GENERAL FUND STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL YEAR ENDED APRIL 30, 1998 

DEBT SERV]CE Pub] ic Safety PolJ cemen ' s pension mergel Pl:JncJpa] Interest Firemen's pension ~lerger PrJncipa] Interest Total s CAPITAL OUTLAY Gener~] government Public safety Public works Totals TOTAL EXPENDITURES 

BUDGET ACTUAL 
]55,414 291,818 266,260 1,892,340 
]73,949 ],068,078 630,705 1.872.732 

]55,414 291,818 266,260 ],892,340 
127,526 684,65] 597.256 1.409.433 $32,232,144 $30,179,824 The accompanying notes a]e an :integral part of the financJ.a] statements 
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EXIIIB]T F-4 (Concluded) 
VARIANCE FAVORABLE .[~N~VQRABI, E.) 
-0- -0- ~0~ ~0~ ~0~ 
46,423 383,427 33.449 463.299 $2aO52a 320 



 
CITY OF ALEXANDRIA, LOUISIANA GENERAL FUND STATEMENT OF OTHER FINANCING SOURCES (USES) - BUDGET AND ACTUAl yEAR ENDED APRIL 30, ]998 

OTHER FINANCING SOURCES (USES) Operatlag transfers Jn Special Revel]ue Funds CJ ty Sa]es Tax Fund Deeentra]ized Art Fund Colmmln~ i y Deve] opment B]oek Gral~t Fund - Indirect cost allocation Home Investment Partnership Fund - Indirect cost al] ocatJ on Enterprise Funds Utilities Systeln Fund In ]ieu of taxes Indirect cost allocation Sanitation Fund Indirect cost allocation Municipal Bus Line Fund ]ndlrect cost al]oeatioD Operating transfers(out) Special Revenue Funds Youth Baseball Board Recreat J on Fund RJverfront Center Fund CapJ ta] Projects Funds Genera] Capital Projects Fund Eut.erprJ se Fiends UI~ ] j ties System Fund Sanitation Fund TOTAL OTHER FINANCING SOURCES (USES 

BUDGET ACTUAL 
$12,953,250 8,000 $13,557,345 8,000 

EXHIBIT F-5 
VARIANCE FAVORABLE ]UNFA~VQ..R~._9;,~) 
$ 604,095 -O~ 

46,856 82,701 35,845 
3,935,000 1,381,360 345,010 

3,935,000 1,265,415 
3,156 
-0- (115,945} 408,229 63,219 324,729 223,881 (100,848 

(10,000) (25,000) (10,000) (25,000) (450,000) (450,000) 
_~34~.) $18 164 195 

(130,091) (408,229) $18,460,407 

-0- -0~ -0~ (130,091) 
$ :29 6~ _.2.j! 

The accompanying notes are an integral part of the financial statements 
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SPECIAL REVENUE FUNDS Special revenue funds are used to account for specific revenues that are legally restricted to expenditures for particular purposes. CITY SAI,ES TAX FUND is used to account for the proceeds of the ]976 one-percent (]%) city ss]es and use tax. One-half of the net proceeds is transferred to the Genera] Fund for operationsr and the other one-half is dedicated to payment of pr/ncipa] and interest oll th9 ]979 sales tax bonds and for capital improvements. In addition, the fund Js used to account for the 1988 one-percent (]%) city sa]es and use lax. The proceeds are dedicated as follows : one-thJ rd to imp] ement a comprehensive job classification and pay plan for Fire, Police, and Genera] Fund el sssified employees; one-third to replace General Fund revenues lost from Federa] and State government; and on~-third dedicated to fund General Fund operations. COMMUNITY DEVELOPMENT BLOCK GRANT FUND is used to account for grants dedJeated for pJ ] orJ ty activities wh] oh benefit low or moderate income persons or aJ d J n pi:eventJon or e]~minatJon of s]ums and b]ight. Financing is provided primarJ]y by qrasts under Tit]e ], Housing and Development Act of ]974. IIUD EMERGENCY SHEbTER PROGRAM FUND accounts for funds provided for the ] ehabJ l~tation of a facl]ity for use as emergency shelter for the terminally J]]. HOME INVESTMENT PARTN~:RSHIP PROGRAM FUND accounts for funds provided under the HOME Program created under Title II (the Home Investments Partnership Act) Of the NatJona] Affordable HousJ ng Act of 1990. Tile funds are available fol ] ehabJ] J tatioll of owner occupied and rental property. ECONOMIC I)EVELOPMENT FUND was established to pJevJ ously held ill tile Community Development fol this specified purpose only. YOUTH BASEBALL RECREATION BOARD A]exandria baseball complex and operation of the complex. 
account for economJ c development funds Block Grant Fund. Funds are available 

FUND is used to account for the subsequent expenditure certain proceeds of the of these monies for the 
I)ECENTRALIZED ART FUND is used to account for a grant from the State of Louisiana for which the City of Alexandria acts as a regional distributing agent for an eight parish area Jn central l,ouJsiana. This program is designed to make arts avaJ]ab]e Io all areas of the state and give parishes the opportunity to design their own arts programs. RIVERFRONT CENTER FUND accounts for funds received from tile State of Louisiana and a hote]-motel occupancy tax for the operations of the Alexandria Riverfront Center. The Alexandria Riverfront Center is managed by the Alexandria/PJnevJlle Area Convention and Visitors Bureau for the City of Alexandria. 
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ASSETS Cash and cash equivalents Receivables Taxes Intergovernmental Other Due from other funds G~neral Fund Special Revenue Funds Inventory 

CITY OF ALEXANDRIA, LOUISIANA SPECIAL BEVE~UE FUNDS COMBINING BALANCE SHEET APRIL 30, 1998 

LIABILITIES AND FUND BALANCES LIABILITIES Accounts payable Accrued expenses Due to other funds General Fund Special Revenue Funds capital Project Funds Due to other governments Deferred revenues Total Liabilities 
FUND BALANCES (Exhibit G-2) Reserved for Riverfront Center operations Unreserved - undesignated Total Fund Balances 
TOTAL LIABILITIES AND FUND BALANCES 

CITY SALEs 
HUD COMMUNITY EMERGENCY DEVELOPMENT SHELTER BLOCK GRANT PROGRAM 

1,668,598 $ 199,451 8 
157,328 1,714 114 
57 

1 668,598 $ 356,950 $ 1,714 
$ 115,574 $ 1,714 6,449 

1,251,454 30.038 251,316 
1,280 I~502,770 153,341 1,714 

165,828 165.828 203.609 203,609 
1,668,598 $ 356.950 $ 

The accompanying notes are an integral part of the financial statements 
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HOME INVESTMENT PARTNERSHIP PROGRAM 
YOUTH BASEBALL ECONOMIC RECREATION DECENTRALIZED RIVERFRONT DEVELOPMENT BOARD ART CENTER 

EXHIBIT G-1 

4,861 $ 438,143 $ 13,481 $ 58,975 $ 277.657 $ 2,671,166 
4,166 
1,790 

65 
4,000 

35,196 1,152 
64,482 
27 25,000 
64,482 198,404 1,358 
25,000 1,847 4,000 10,817 $ 438,208 $ 17,481 $ 105,323 $ 367,166 $ 2,966,257 

4,479 $ 749 132 57 1,790 
$ 12,889 $ 

5,400 10,817 1,790 12,889 
-0 436,418 436,418 4,592 4.592 

2 
3,099 49,529 52,630 

8 31390 $ 

48,025 
210.768 52,693 I08.373 

166,046 7,198 1,281,626 1,847 251,316 19,734 56,209 1,783,976 
210,768 971,513 1,182,281 

10,817 s 438,208 S 17,481 S 10s,323 $ 367,166 S 2,966,257 
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REVENUES Taxes - net Intergoverrunental Charges for services Interest Other Total Revenues 

CITY OF ALEXANDRIA, LOUISIANA SPECIA~REVENUE FUNDS STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES YEAR ENDED APRIL 30, 1998 

EXPENDITURES - CURRENT Current special programs/projects General planning and administration Capital outlay Total Expenditures 
EXCESS (DEFICIENCY) OF P~VENUES OVER EXPENDITURES 

HUD CITY COMMUNITY EMERGENCY SALES DEVELOPMENT SHELTER TAX BLOCK GRANT PROGRAM 
18,076,444 ~ $ 
18,076,444 

1,714,668 69,205 10,125 47,644 1,772,437 69,205 
983.600 100.233 818,949 1,902~782 

69,205 
69,205 

18,076,444 (130,345) -0 
OTHER FINANCING SOURCES (USES) Operating transfers in (out) - net (!8!098,505} 140,470 -0- 
EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND 0THEE USES FUND BA~2iNCE, BEGINNING OF yEAR 
FUND BALANCE, END OF YEAR 

~22,061) 10,125 187,889 . 193,484 165 828 $ 203,609 $ 
The accompanying notes are an integral part of the financial statements 
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HOME INVESTMENT PARTNERSHIP PROGRAM 
314,933 
314,933 
307,622 33,465 

EXHIBIT G-2 YOUTH BASEBALL ECONOMIC RECREATION DECENTRALIZED RIVERFRONT DEVELOPP/ENT BOARD ART CENTER TOTAL 

23,208 50,000 73,208 
70,329 77 

$ 273,557 $ 174,743 96,264 20,331 
70,406 174,743 390,152 
79,895 116,338 501.616 36,607 341,087 -0~ 79,895 152,945 501,616 

18,350,001 2,273,549 166,593 53,741 97,644 20,941,528 
2,058,276 170.305 818.949 3,047,530 

(26,154) 73,208 (9,489) 21,798 (111,464) 17,893,998 
26,154 (29,310) 10,000 (8,000) 25.000 (17,934,191) 
~0~ -0- -0- 8 
43.898 
392.520 436.418 8 

511 
4,081 

13,798 
38,895 

(86,464) (40,193) 
405,605 1,222,474 

4i592:8 52 693 $ 319,!41 8 1,182,281 
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CITY OF ALEXANDRIA, LOUISIANA COMMUNITY DEVELOPMENT BLOCK GRANT SPECIAL REVENUE FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BA3JANCE - BUDGET AND ACTUAL YEAR ENDED AFRIL 30, 1998 

REVENUES Intergovernmenta] - grants Interest Other - program revenue Total Revenues EXPENDITURES Current Special programs and projects Demolition and code enfor~;ement Rehabilitation - deferred loans RehabJ ] ~ tation - admin~ stJ:ative Other Oene~:a] ~nd administrative CapJtai outlay Parks and recreation Streets and drainage Total Expenditures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES OTIIER FINANCING SODRCES (USES) Operating transfers in General Capital Projects Furd Operating transfers (out) General Fund - indirect cost. allocation Total Other Financing Sources (Uses) 

BUDGET ACTUAL $2,948,438 i0,000 52,415 3,010,853 
331,149 938,958 105,372 504,78] 280.9~0 199,010 ~,200,391 3,560,561 

$1,714,668 10,125 47,644 1,772,437 
156,772 583,840 61,010 18],978 100,233 
818,949 1.902,782 

EXHIBIT G-4 
VARIANCE FAVORABLE UNFAVORABLE $(1,233,770 125 (],238,4]6 
174,377 355,118 44,362 322,803 180,667 199,010 1.657.779 

549,708) (]30,345) 419,363 
421,224 
(65,000) __~82,701 

198,053 
356t224 140,470 _ ~754 EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES (193,484 FUND BALANCE, BEGINNING OF YEAR FUND BALANCEI END OF YEAR 193.484 193,484 -0- 

203,609 -0- $ 203,609 $ 20~t609 
The accompanying notes are an it*tegral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA HUD EMERGENCY SHELTER PROGRAM SPECIAL REVENUE FUND STATEMEKT OF REVENUES, EXPENDITURES, AND CIIANGES IN FUND BALANCE - BUDGET AND ACTUAL YEAR ENDED APRIL 30, 1998 

BUDGET 
EXII] B] T G-5 
VARIANCE FAVORABLE ACTUAL ~UNFAVORABLE) REVENUES Intergovernmenta]. revenues - grants $]03,267 $69,205 $(34,062) EXPENDITURES Special programs Emergency shelter program EXCESS OF REVENUES OVER EXPENDITURES FUND BALANCEt BEGINNING OF YEAR ~'UND B ALANC~ END. OF YEAR 

i0~67 ~0- -0- 
69~2o5 -0- -0- 

34z062 -0 -0 $ -0- $ -0- $ -0- 
The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA HOME INVESTMENT PARTNERSHIP PROGRAM SPECIAL REVENUE FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL "fEAR ENDED APRIL 30, 1998 

REVENUES Intergovernmental -. grants Other - owner contributions Total Revenues EXPENDITURES Rehabilitation - deferred ]oans Speeial programs Genera] planning and administration Total Expend~ tures EXCESS (DEFICIENCY) OF REVENJES OVER EXPENDITURES OTHER FINANCING SOURCES (USE~) Operating transfer in (out> Economic Development Special Revenue Fund General Fund Total Other Financing Sources (Uses) EXCESS OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES FUND BALANCE, BEGINNING OF YEAR FUND BALANCE. END OF Y 

BUDGET $1,203,144 15,000 1,218,144 
925,750 292,283 101.176 1.319.209 

ACTUAL $314,933 314,933 
275,030 32,592 33 4L4665 341.087 

(101,065) (26,154) 
100,279 786 29,310 _/3,156) 

EXHIBIT G-6 
VARIANCE FAVORABLE (UNFAVORABLEJ $(888,211) _i!SLO00) (903,211) 
650,720 259,691 _67t7!1 978~122 

(70,969) _~3~ 942) 101,065 26,154 (74,91]) 
-0- -0- -0- 

-0- -0- -0- 
The accompanying notE!s are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA ECONOMIC DEVELOPMENT SPECIAL REVENUE FUND STATEMEKT OF REVENUES, EXPENDITURES, AND CHANGES IN F'[JND BALANCE - BUDGET AND ACTUAl 'fEAR ENDED APRIL 30, 1990 

REVENUES Interest income Other - ]ease Jnoome Tota] Revel]u es EX PEND ] TURES Special programs - economic deve] opment 

BUDGET ACTUAL 
20,500 50.000 70,500 $ 23,208 50,009 73,208 
362.741 -0- 

VARIANCE FAVORABI,E /UNFAVORABLE] $ 2,708 2,708 
_36 2 ,. 7.__<i EXCESS (DEFICIENCY) OF REVENJES OVER EXPENDITURES (292,24]) 73,208 365,449 OTIIER FINANCING SOURCES (USES) Operating transfers in (out) Home Investment Partnership Special Revenue Fund ii00,279) i~3]0) 70~_69 EXCFSS (DEFICIENCY) OF REVENJES OVER EXPENDITURES AND OTHER FINANCING USES (392,520) 43,898 436,418 FUND BA],ANCE, BEGINNING OF YEAR FUND BALANCE, END OF YEAR 392L 520 392L520 _ -0- -0- $4_3_6,418 $_436,4]8 

The accompanying notes are an integra] part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA YOUTH BASEBALL RECREATION BOARD SPECIAL REVENUE FUND STATEMEKT OF REVENUES, EXPENDITURES, AND CIIANGES IN FUND BALANCE BUDGET AND ACTUAL YEAR ENDED APRIL 30, 1998 

REVENUES Charges for services concessions, etc. Interest income Tota] Revenues EXPENDITURES Specia] programs - ha] ] par)[ operat~ ons 
E, XCESS (DEFICIENCY) OF REVENJES OVER EXPENDITURES 
OTIIER FINANCING SOURCES Uperating transfer in General Fund 

BUDGET ACTUAL 
$ 65,000 i00 65,100 $70,329 ___~Z 70,406 

EX}I]B]T G-8 
VARIANCE FAVORABLE LUN_ ~6VORABLE~ 

_ 75,100 _7_9~ 895 .( 4., 795 
10,000) (9,489) 511 
i0,000 )0,000 EXCESS (DEFICIENCY) OF REVENDES AND OTHER FINANCING SOURCES OVER EXPENDITURES -0- 511 FUNI) BALANCE, BEGINNING OF YEAR _~081 4~O81 

The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA I)ECENTI~ALIZED ART SPECIAL REVENUE FUND STATEMEKT OF REVENUES, EXPENDITURES, AND CHANGES I]~ FUND BALANCE - BUDGET AND ACTUAl '{EAR ENDED APRIL 30, 1998 

REVENUES ] ntergovernmental - grants EXPENDITURES SpecJa] programs - subrecipients Genera] planning and administration Tota] Expenditures EXCESS (DEFICIENCY) DF REVENJES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating transfer Jn (out) Genera] Fund 

BUDGET ACTUAL 
EXHIBIT G-9 
VARIANCE FAVORABLE IUNFAVORABLE) 

$205,910 $174,743 $(31,167 
166,367 56t820 223t]87 116,338 _36,607 ]52,945 50,029 20~2!3 70t242 

21,798 39,075 
__L%,o00) __8[~o00) 0- EXCESS (DEFICIENCY) OF REVENJES OVER EXPENDITURES AND OTHER FINANCING USES (25,277) 13,798 39,075 FUND BALANCE, BEGINNING OF YEAR FUND BALANCE, END OF YEAR 38~ 895 _38~ 895 -0- $ 13,618 $__52,693 $3~075 

The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA RIVERFKONT CENTER SPECIAL REVENUE FUND STATEMEKT OF REVENUES, EXPENDITURES, AND CIIANGES IN FUND BALANCE - BUDGET AND ACTUAL 'fEAR ENDED APRIL 30, 1998 

REVENUES Taxes - hotel occupancy Charges for services - rental of center Interest i scome Total Revenues EXPEND] TURES Current Special programs - operation of center Ss]ar~es Employee fringe benefits Contracted services Utilities Operating suppl~es Repairs and maintenance Office supp]jes and expenses I nsurance Other operating expenses Capital outlay Total Expenditures EXCESS (DEFICIENCY) OF REVENJES OVER EXPENDITURES OT}IER FINANCING SOURCES Operating transfers in General Fund 

BUDGET ACTUAL 
EXHIBIT G~] 0 
VARIANCE FAVORABLE 

$ 266,35] $ 273,557 $ 7,206 
]32,307 17,467 416,125 
145,447 15,080 78,556 ]35,275 20 53 28 22 
933 533 368 617 25,767 1,668 527.244 

25.000 

96,264 20,331 390,152 
129,587 23,286 58,017 120,192 18 62 26 20 
515 164 690 945 42,220 501,616 

(36,043) (25,973) 

(]11,464) (345 
25,000 

EXCESS (DEFICIENCY) OF REVENJES AND OTHER F] NANCING SOURCES OVER EXPI~NDITDRES ( 86 , 119 ) ( 86 , 464 ) FUND BALANCE, BEGINNING OF YEAR FUND BALANCE, END OF YEAR 405.605 405.605 
-0- 
(345) -0- $_319,4fl.__6 $=_3.1.9 ,14. . ! $~3_45 

The accompanying notes are an integral part of the financial statements 
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DEBT SERVICE FUNDS These funds are used to accumulate and principal and interest on certificates genera] obligation bonds as they mature. 

80 
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ASSETS Equity Jn pooled cash and J nvestment s ] nvestment s Ce]tJf~cates of deposit, at cost U.S. Treasury obligations at amortized cost Rece]vables Ad va]orem taxes (net: of $6,000 allowance for uncollectib]es ) ] nterest 
FUND BALANCES (Exhibit H-2 ) Reserved for debt ee]:v~ce C[lrrent Future TOTAL FUND BALANCES 

CITY OF ALEXANDRIA, LOUISIANA DEBT SERVICE FUNDS COMBINING BALANCE SHEET APRIL 30, 1998 
SALES TAX ~gND~ CERTIFICATES OF INDEBTEDNESS 
711,827 50,134 1,661,650 
35.760 160 

EXHIBIT H-] 
GENERAL OBLIGATION BONDS ~IAL $51],906 $ 5]],906 

16,580 
76],96] ],661,650 
]6,580 35.920 

$ 720,232 1.689.005 $50,294 $528,486 $1,299,012 ]~689,905 
The accompanying notes are ~n integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA DEBT SERVICE FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES YEAR ENDED APRIL 30, 1998 

REVENUES Ad valorem taxes - net Interest Tota] ReventleS EXPENDITURES - DI'~BT SERVICE PrJ ncipa] retirement ] nterest Paying agents' fees Total ~xpeildlt til-es 

SALES TAX BONDS 
116.132 ]16,132 
980,000 549,409 14~358 __!,_$43_L7~! 

CERTIFICATES OF INDEBTEDNESS 
__13~92.o 13,920 
506,000 79,390 585.390 

EXII]B~I' II-2 
GENERAL OBLI GAT I ON BONDS T QTAI~ $744,206 23,779 767,985 
210,000 414,328 625 413 741 

744,206 153,831 898,037 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES (1,427,635) (57],470) 142,244 (1,856,86] OT|IER FINANCING SOURCES (USES Bond proceeds Bond issue costs Payment to refunded bond escrow agent Operating transfers ill SpecJa] Revel]ue Funds Total Other FJnanclng Sotlrces 

4,655,000 (28,398) (4,999,458) 1,469.794 572.829 1.096.938 572~829 -0- 

4,655,000 (28,398 (4,999,458 _2,~4~2~ __i~669~.767 EXCESS (DEFICIENCY) OF REVENU]~S ANI) OTIIER FINANCING SOURCES OVER EXPENDITURES (330,697) 1,359 242,244 (187,094 FUND BALANCES, BEGINNING OF YEAR 2,739.934 FUND BALANCES END OF Y 48,935 _38. 6~ 242 _ 3~,175,111 $2.=2L409,237 $50 2%4 $528x486 $ 
The accompanyJllg note.q are an integral part of the financial statements 
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REVENUES Interest 

CITY OF ALEXANDRIA, LOUISIANA SALES TAX BONDS DEBT SERVICE FUND STATEMENT OF REVENUES, EXPENDITURES, AN[) CHANGES IN FUND BALANCE - BUDGET AND ACTUAl "fEAR ENDED APRIL 30, 1998 

EXPENDITURES - DEBT SERVICE PrJ ncipa] retirement Interest Paying agents' fees Total ExpendJ tures 

BUDGET ACTUAL 
EXIIIB] T 11-3 
VARIANCE FAVORABLE i UNFAVORABLE) 

123,687 $ 116,132 $ (7,555) 
980,000 549,410 10.893 980,000 549,409 14.358 1.540.303 1.543.767 

-0- 1 (3,464 EXCI'~SS OF REVENUES OVER EXPENDITURES (1,416,616) (1,427,635) (11,019) OTIIER FINANCING SOURCES (USE.q) Bond proceeds Bond issue costs Payment to refunded bond escrow agent 
4,655,000 (29,000) 4,655,000 (28,398) (4,999,459) (4,999,458) 

Sources I 603.044 229.585 1,469,794 1.096.938 
-0- 602 1 
1_1..37~647 ) ~:XCESS (DEFICIENCY) OF REVENJES AND OTIiER FJNANCING SOURCES OVER EXPENDITURES (187,031) (330,697) (143,666) FUND BALANCE, BEGINNING OF YEAR _.2~_739,934 ~ 2,739,934 -0 FUND BALANCE. END OF YEAR $ 2,552,903 $ 2,409,237 $~666) 

The accompanying notes are an integral part of the financial statements 

83 



REVENUES Interest 

CITY OF ALEXANDRIA, LOUISIANA CERTIFICATES OF INDEBTEDNESS DEBT SERVICE FUND STATEMEKT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE BUDGET AND ACTUAL "fEAR ENDED APRIL 30, ]998 

EXPENDITURES - DEBT SERVICE Installment obllgatJons Interest Total Expenditures EXCESS (DEFICIENCY) OF REVENJES OVER EXPENDITURES OTIIER FINANCING SOURCES Operating transfers in Special Revenue Funds EXCESS OF REVENUES AND OTIIER FINANCING SOURCES OVER EXPENDITURES FUNI) BALANCE, BEGINNING OF YEAR UND BALANCE, END OF YEAR 

BUDGET ACTUAL 
EXII]B~ T }I~-4 
VARIANCE FAVORABLE (UNFAVORABLE) 

12,500 $ 13,920 $ ],420 
506,000 79,390 585,390 506,000 7~39_0 585,390 -0- -0- 
(572,890) (571,470) ],420 
574,190 572,829 
1,300 48,935 1,359 48~935 50,235 $~_50,294 

The accompanying notes are an integral part of the financial statements 
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CITY OF' ALEXANDRIA, LOUISIANA GENERAL OBLIGATION BONDS DEBT SERVICE FUND STATEMEKT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL 'fEAR ENDED APRIL 30, ]998 

REVENUES Ad va]orem taxes - net Interest Total Revenues EXPENDITURES - DEBT SERVICE Principal retirement ~nterest Paying agents' fees Total Expenditures 

BUDGET ACTUAL $743,800 13,000 756,800 
210,000 4]4,328 1,400 625,7_28 

$744,206 2 ~79 767,985 
210,000 4]4,328 lt413 625,741 EXCESS OF REVENUES OVER EXPENDITURES 131,072 142,244 FUND BALANCE, BEGINNING OF YEAR FUND BALANCE, END OF YEAR 

VARIANCE FAVORABLE IUNFAVORABLE~ $ 406 !9,_73 9 11,185 
-0- -0- ~_3 ) _~ (13) 

386,242 386,242 . -0 $.5__]7,314 $528,486 $~~22 
The accompanying notes are an integral part of the financial statements 
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CAPITAL PROJECTS FUNDS 
Capita] Projects Funds are used to account for the acquisition or cosstructJou of major capital facilities (other than those financed by proprietary funds and trust Junds ). GENERAL CAP]TA], PROJECTS FUND accounts for various capital projects. Funding as provided by iutergovernmenta[[ grants and transfers of funds designated for capital Jlnprovements from the City Sales Tax Fund. ] 988 DRAINAGE PROPERTY TAX FUND is used to account for drainage improvements financed wJth a special property tax approved by voters during 1988. ] 993 STREETS AND DRAINAGE PROPERTY draJ nage J mprovements f~ nanced with du]i ng 1993. TAX FUND is used to account for street and a special property tax approved by voters 
PUBLIC SAFETY COMPLEX FUND is used to account for aequisltJon and construction of the pc]Joe and fire department's public safety complex. ] 998 PROPERTY TAX GENERAL CAPITAL PROJECTS FUND accounts for various capJ ta] p]ojects financed with a spezJal property tax approved by voters during 1998. 
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CITY OF ALEXANDRIAp LOUISIANA G]~NERAL CAPITAL PROJECTS FUND STATEMFNT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE YEAR ENDED APRIL 30, 1998 

REVENUES ]ntergovernmental - grallts Fedel a] State of Louisiana Interest Other Total Revenues EXPENDITURES - CAPITAL OUTLAY Public Works Exhibition hall Drainage Streets Parking garage Building renovations Parks and recreation Zoological park Other Public Safety Police Total Expenditures (DEFICIENCY) OF REVENUES OVER I;XPENDITURES OTHER FINANCING SOURCES Operating transfers Jn General Fund Special Revenue Funds - net Enterprise Funds - net Total Other Financing Sources )EFICIENCY) OF REVENUES AND O~?EER FINANCING SOURCES OVER EXPENDIq'URES FUND BALANCE, BEGINNING OF YEAR FUND 
The accompanying notes are an integral part of the financial statements 
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EXHIBIT I-3 

7,033 2,667,245 333,029 2,22],3]9 ],898,877 67,706 1,863,772 ]92,668 
9.376.974 (6,246,627 
450,000 2,275,366 _ _ ~ __2 ,_73~ ~ 34~ 
3,520,280 9.534.174 $ 6,013,894 



 
CITY OF ALEXANDRIA, LOUISIANA 1988 DRA]NA6;E PROPERTY TAX CAPITAL PROJECTS FUN[) STATEMEST OF REVENUES, EXPENDITURES, AND CIIANCES IN PUND BALANCE "fEAR ENDED APRIL 30, 1998 

REVENUES Taxes - ad valorem Interest Other Total Revenues EXPENDITURES - CAPITAl. OUTLAY PublJ c Works Dl:alnage (DEF] C I ENCY ) OF REVENUES OVER EXPENDITURES FUND BALANCE, BEGINNING OF YEAR FUND BALANCE, END OF YEAR 

EXHIBIT I-4 
$ 1,462 16],259 12.461 175,~82 
22.L261 (102,079) 

The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIAt LOUISIANA 1993 STREETS AND [:,RAINAGE PROPERTY TAX CAPITAL PROJECTS FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE "fEAR ENDED APRIL 30, 1998 

REVENUES Taxes -- ad va]orem Interest Total Revenues EXPENDITURES - CAPITAL OUTLAY Pub] J c works Drainage Streets Total ExpendJ tures EXCESS OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES Operating transfer in EnterprJ se Funds EXCESS OF REVENUES AN[) OTHER FINANCING SOURCES OVER EXPENDITURES FUND BALANCE, BEGINNING OF YEAR FUND BALANCE, END OF YEA/{ 

EXH] B:I T 1-5 

The accompanying notes are an integra] part of the financial statements 
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$2,395,664 307,746 2,703,410 
325,094 633~172 
1,745,144 
_ 150~000 
1,895,144 
4,882,290 $6,777,434 



REVENUES Interest 

CITY OF ALEXANDRIA, LOUISIANA PUBLJC SAFETY COMPLEX CAPITAL PROJECTS FUND STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE YEAR ENDED APRIL 30, 1998 

EXPENDITURES - CAPITAL OUTLAY Public Safety Public Safety Complex Construetion Engineer i ng Other Tota] Expenditures (DEFICIENCY) OF REVENUES OVER EXPENDITURES EUND BALANCE, BEGINNING OF YEAR I"UND BALANCE, END OF YEAR 

EXHIBIT ]-6 
$ 401,137 
11 318,112 220,250 538.373 (]37,236) _6~759,163 $6j, 621,927 

The accompanying notes are an 5ntegral part of the financial statements 
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REVENUES Interest 

CITY OF ALEXANDRIA, LOUISIANA ]998 PROPERTY TAX GENERAL CAPITAL PROJECTS FUND STATEMENT OF REVENUES, EXPENDITURES, AND CIIANGES IN FUND BALANCE "fEAR ENDED APRIL 30, ]998 

EXPENDITURES - CAPITAL OUTLAY Pub]Jc Works Drainage Streets Parks and recreation Total Expenditures 
(DEFICIENCY) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Bonds proceeds Bond J ssuanee costs Total Other Financing Sources EXCESS OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES FUND BALANCE, BEGINNING OF YEAR FUND BALANCE, END OF YEAR 

EXHIBJT 1-7 
$ 78,68] 
11,020 "16,830 88.159 
(9,478 
5,000,000 __( ~8~ ~6 ) 4,971,104 
4,961,626 

The accompanying notes are an integral part of the financial statements 
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ENTERPRISE FUNDS 
EnterprJ se funds are used to account for operations that are finaneed and operated i n a manner similar to private business enterprises - where the ~ ntent of tile govelnJng body is that tile aosts of providing goods or services to the genera] pub] i c on a continuJ ng basis be financed or recovered primarily through user charges; or where the governing body has decided that periodic determination of net income ]s appropriate for acaountabJlity purposes. UTIL]TJES SYSTEM FUND is used to account for electricity, natural gas, water, and wastewater services provided to residents of the City and some residents of ille parish. All activities incident to providing these services are accounted for in t he fund. The tlt] ] ] t] es System Fund also provides support to tile genera] government ope_ratJol~s and bu3 ]]ne by transferring monies to tile Genera] Fund and MuuJcJpa] Bns l,Jlle Ful~d. MUNICIPAl, BUS LINE FUND is used to account for the operation of a bus transit system. Financing of operations is provided by passenger fares, advertising, Jntergovernmenta] operating and capital grants, and operating transfers from the utilities System Fund. SANITATION FUND is used to a(!count for services provided to tile pub]ie ill the form of solid waste collection all./ disposal. 
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CITY OF ALEXANDRIA, LOUISIANA ENTERPRISE FUNDS COMB]N3NG STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS YEAR ENDED APRIL 30, 1998 

OPERATING REVENUES Charges for sales and services Other Tota] Operating Revenues OPERATING EXPENSES Production, distribution, treatment, and collection Cost of service Genera] and administrative DeprecJatJ.on Total Operating Expenses OPERATING INCOME (LOSS NONOPERATING REVENUES (EXPENSEH) Grant revenue Interest earned ]nterest expense and fiscal charges Total Nonoperatlng Revenues (Expenses) 

UTILITIES SYSTEM $58,012,929 38~553 58,399,482 
39,504,882 5,899,600 4,67~694 50,080,176 

MUNICIPAL BUS LINE 240,221 8,550 248,771 

EXII] BIT J-2 
SANITATION FUND TOTAL $2,760,092 b~ ~ 2,761,692 

1,534,531 2,800,359 301.376 134,700 1.835.907 2,935.059 

$61,013,242 _396,703 61,409,945 
39,504,882 4,334,890 5,899,600 5j~770 54.85],]42 8,319,306 (1,587,136) (173,367) 6,558,803 

2,665,862 (3,30~886 495,728 17,837 11,559 495,728 2,695,258 1~30~,~ 64[~/~024 ) 51~ 565 __ 111559 ~115,900 INCOME (LOSS) BEFORE OPERATING TRANSFERS 7,678,282 (1,073,571) (161,808) 6,442,903 OPERATING TRANSFERS IN (OUT) ~8_44_d_431 NET INCOME (LOSS) 150,000 LS_t~[l,.Z1@ 833,851 (302,854) (11,808) 5]9,]89 RETAINED EARNINGS (DEFICIT), BEGINNING OF YEAR 46,612,149 RETAINED EARNINGS (DEFICIT), END OF YEAR 
/~t 67~ 36~) (16~31 42,766.557 

$47,446,000 $/3,979,215) $ (181L039) $43,285,746 
The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA UTIIJTIES SYSTEM ENTERPRISE FUND BALANCE SHEET APRIL 30, 1998 

ASSETS CURRENT ASSETS Cash alld equivalents Equity in pooled cash and investments utility receivables, net of a]]owance for doubtful accounts of $i,[55,746 unbJ ] ] ed receivables Other rece~vab] es Due from other City funds ] nventories Total Current Assets RESTRICTED ASSETS Cash with paying agents Customers' deposit accounts Special projects accounts Revenue bond reserve accounts Revenue bond capital additions and contingencies accounts Capital projects accounts Revenue bond construction accounts Total Restricted Assets 
PROPERTY, PLANT, AN[) EQUIPMENT pzopezty, plant, and egulpmeut Accumu]ated depreclat~on Net Property, Plant, and Equipment OTHER ASSETS Advances to other City funds Bond issuance costs Total Other Assets 
TOTAL ASSETS 

EXII] B]T J-4 ( Continued ) 
2,320,449 6,577,918 3,406,377 2,4]6,]43 94,]]] 267,882 1~946t653 17,029,533 
4,623,586 2,945,6]7 3,236,7]2 6,543,]75 ],OO0,000 9,074,346 9,88.Q~599 37,304,035 
]72,989,764 175,054,696 97,935,068 
500,000 _]:j126L421 _1~626~421 $153,895,057 

The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND BALANCE SHEET APRIL 30, 1998 
LIABILITIES AND EQUITY CURRENT LIABILITIES (PAYABLE FROM CURRENT ASSETS) Accounts psyab] e Due to other City funds Other current liabilities Accrued expenses Total 

CURRENT LIABILITIES (PAYABLE FROM RESTRICTED ASSETS} Payable from cash w~th pay:ing agent Revenue bonds Interest Payable from customer deposit accounts Customer guaranteed deposits Payable from capital projects accounts Accounts and contracts Payable from revenue bond construction accounts Accouuts and contracts Total Total Current LJ abJ l [tJ es NONCURRENT LIABILITIES Judgement payable Revenue bonds payable Total Noncurrent Liabilities Total Liabilities EQUITY Contributed capital Retained earnings Reserved for Speeial projects Revenue bond debt service Cap.ital add~tiens and contingencies CapJ tal projects Total Reserved Retained Earnings Unreserved Total Retained Earnillgs Total Equity TOTAL LIABILITIES AND EOUITY 

EXHIBIT J-4 (Cone] aded) 
$ 749,835 60,601 110,318 _ 11061~490 1,982,244 
2,940,000 ],603,586 2,945,617 128,706 453.r180 ]0,133,333 
1,005,822 
69,199,155 
37,249,902 
3,236,712 6,543,175 1,000,000 19,725,527 27t720L473 47j446~000 84,695,902 

The accompanying notes are an iBtegral part of tile financial statements 
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CITY OF ALEXAIqDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS YEAR ENDED APRIL 30, 1998 

OPERAT] NC~ REVENUES Cha] ges for salen aild serv~cen Otbe~ Tota] OPERATJ NC. EXPENSES Electricity purchases Natural gas purchases Sa]ar~s Employee benefits Soppl J es Ax~to ~nd truck expenses Communicat~ ons Utilities Repairs and maintenance l)epl ecint ~ on Other Overhead Utl ] J ty director Budget director BJ]]Jng office B~]]]ng and co]]ectJonn Meter readers Da % a p~ ocessJ ng DtJ ] J ty servJ cen PI ova s] on fol doubtfu 1 aecount~ Paymellts J. ll ]~eU of insurance Set t] ements ethel Total OPERATING INCOME {LOSS NOROI'ERATING REVENUE (EXPENSES lnterest income ]nterent expellee and fincal charges Net 

TOTAL ELECTRICITY 
$58,012,929 386.553 58,399,482 

147,816 93,161 327,147 1,239,139 597,638 1.099,365 487.769 

$42,817,446 ~!I156 42,904,602 
23,934,197 430 1,867,572 555,770 135,139 67,086 33,041 137,329 634,842 1,693,294 306,003 46, 29, 103, 393, 239, 349, 
962 598 938 686 850 278 

NATURAL GAS RATE~ 
EXHIBIT J-5 
WASTE |~ATER 

$8,862,831 $4,03],542 $ 2,301.110 8,965,002 4,143,659 2,386,219 
4,895,732 1,099,789 330,608 30,374 39,124 8,309 2,522 113,049 1,002,421 69,884 32,780 20,660 72,549 274,796 167,418 243,800 158.539 

859,888 275,616 74,798 59,227 8,098 961,592 384,977 899.406 19.084 37,274 23,492 82,496 312,470 190,370 277,224 180,274 265,000 195,588 40,485 18,416 584,601 1,005,822 52.142 50.080.176 
185,733 384,570 16.566 129,643 226,469 8.970.514 

1,057,278 311,425 151,962 59,054 16,040 590,726 361,918 1.080.573 52.399 30,800 19,411 68,164 258,187 229,063 148.956 
121.808 217.715 i0~865 ~4z796~855 

2,665,862 
_.~_~ 41, o24~ INCOME BEFORE OPERATING TRANSFERS 7,678,282 OPERATING TRANSFERS IN (OUT NET ]NCOME 19~8~44~ 4~3.! 833,851 RETAINED EARNINGS, BEGINNING OF YEAR 46.612.149 RETAINED EARNINGS, END OF YEAR $!L_4 4 6, o0o 

The accompanying notes are all integral part of the financial statemente 
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CITY OF ALEXANDRIA, LOUISIANA UTII.ITIES SYSTEM ENTERPRISE FUND STATEMENT OF CASH FLOWS YEAR ENDED APRIL 30, 1998 

CASH FLOWS FROM OPERATING ACTIVITIES Operatjng income Adjustments to reconcile operating income to net cash provided by operating ac~!ivitiea DepreeJ ation Provision for doubtful aeeounts Changes in assets and liabilities Customer receJvab] es Other recej vab] es Due from other funds Inventories Accounts payab]e Due to other funds Other current ] iabJ ] [ties Accrued expenses Customer deposi ts - net Judgment payable Net Cash Provided by Ope~ating Activities CASH FI.OWS FROM NONCAPITAL FINANCING ACTIVITIES Operating transfers out - *let Advances to other funds Repa~neut of advances to other funds Net Cash Used by Noneapital Financing Activities CASH FLOWS FROM CAPITAL AND RELATED F] Acquisition of property, pliant, and Payments of revenue bonds and other interest paid on long-term debt ] nterest reeeJ ved on constJ:uetJon fu Contribution in aid of construction 
NANCING ACTIVITIES equipment indebtedness lids Net Cash Used by Capital and Related F 2 nanclllq Actlv3 tles CASH FLOWS FRObl INVESTING ACTIVITIES increase Jn equity Jn pooled cash and investments - net Acquisition of investments interest received Oll operatin@ funds Net Cash Provided by Investlng Activities NET DECREASE IN CASH AND EQUIVALENTS CASH AND EQUIVALENTS, BEGINNING OF YEAR CASH AND EQUIVALENTS. END OF YEAR 

CLASSiFIED AS Current Assets Restricted Assets 

EXHIBIT J-6 
$ 8,319,306 5,161,910 276,645 

(6,84 (50 (6,61 

(11,673,984 3,381 3,123 6~439 9,935 (3,737,846) 10.681 881 $ 6,944,035 
$ 2,320,44 4.623.58 9 6 $ 6,944,035 The accompanying notes are an integral part of the financial statements. 
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CITY OF ALEXANDRIA, LOUISIANA MUNICIPAL BUS LINE ENTERPRISE FUND BALANCE SHEET APRIL 30, 1998 

ASSETS CURRENT ASSETS Equity ill pooled cash and investments Other receivables Due from other governments - grants Due from General Fund Total Current Assets PROPERTY, PI,ANT, AND EQUIPMENT Building and termJnal Buses Other vehicles Office equipment Garage equipment Other equipment Signs Total Accumulated depreciation Net Property, Plant, and Equipment 
LIABILITIES AND EQUITY CURRENT ],]ABILITIES Accounts payable Accrued expenses Due to General Fund Genera] Capital Projects Fund utilities System Enterprise Fund Total Current Liabilities NONCURRENT LIABILITIES Claims and judgments payable Total LiabilJtles EQUITY Contributed capital Accumu]ated deficit Total Equity TOTAL LIABILITIES AND EOUITY 

361,336 2,658 ]1,180 111,865 
1,504,267 2,060,828 123,062 54,897 37,674 189,659 _____8~28~ 3,978,673 IL041,492) 

3,583 75,115 880 100,848 

6,160,041 13,979~215) 

EXHIBIT J-7 

The accompanying notes are an integral part of tile financial statements 
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$ 487,039 

1,937,181 
$2,424,220 

$ 180,426 
62,968 243,394 
2--, 189~,.826 $2,424,220 



OPERATING REVENUES 

CITY OF ALEXANDRIAr LOUISIANA MUNICIPAL BUS LINE ENTERPRISE FUND STATEMENT OF REVENUES, EXPENSES, AND CII~GES IN ACCUMULATED DEFICIT "fEAR ENDED APRIl. 30, ]998 

Total Operating Revenues OPERAT]NG EXPENSES Salaries Pension fund contributions Hospitalization and ] ire insurance Other payroll taxes Uni forms Contract labor Fuel and oJ 1 RepAirs and maintenance Buses, vans, and other vehleles Buildings and equJ pment TJ res 
Comprehensive p] anne. Other OffJ ce supplies and expenses Utilities 
OPERATING LOSS 

premiums 

NONOPERATING REVENUES Federal and state grants Interest revenue Net Nonoperating Revenues LOSS BEFORE OPERATING TRANSFERS OPERATING TRANSFERS IN (OUT) Genera] Capital Projects Fund Utilities System Enterprise Fund Genera] Fund RJ sk Management Fund Net Operating Transfers In NET LOSS ACCUMULATED DEFICIT, BEGINNING OF YEAR CCUMULATED DEFICIT END OF YEAR 

EXHIBIT J-8 

683 127 78 7 6 21 ]00 72 9 20 99 62 

029 928 535 512 250 204 700 220 227 592 283 968 

1o835,907 1,587,136) 
495,728 ]7_r837 513.565 1,073,571) 

(302,854) L3L~Z6 3t36161) 
The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA MUNICIPAI, BUS LINE ENTERPRISE FUND STATEMENT OF CASH FLOWS "fEAR ENDED APRIL 30, ]998 

CASH PLOWS FROM OPERATIIqG ACTIVITIES OperatJ ng loss Adjustments to reconcile el?crating loss to net cash used by operating aetJvJl.ies Depreciation Changes ill assets and liabilities Other receJ vab] es Accounts payab]e Accrae~ expenses Claims and j~dgments payable Net Cash used by Operating Activities CASH PLOWS FROM NONCAPITAI, FINANCING ACTIVITIES OperatJllg transfers -- net: Government stlbsidy -- operating grant Net Cash Provided by Noncapital Financing Activities CASII FI,OWS FROM CAPITAl, AN[} REI,ATED FINANCING ACTIVITIES Acquisition of buses and equJplnent Contributed capita] Government subsidy Genera] Capital Projects Fund Net Cash Used by C~pita] al~d Related FinaneJ zlg ActivitJ es CASH FLOWS ] l]crease J llteres t FROM INVEST] NG ACTIVITIES Jn equity Jn pool~d cash and investments - net received Net Cash Provided by lllvesting Activities NET INCREASE IN CASH AND EQUIVALENTS CASH AND EQUIVALENTS, BEGINNING OF YEAR CAS_N AND ~U_I VALENTS L __END OF YEAR 

EXH] BIT J-9 
$(1,587,136 
301,376 (699) (233) 13,236 62,968 (1,210,488) 

The aeeempanyJng notes are an integral part of the financial statements 
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293,871 904,242 1,198,}13 
120,546 24,559 
116 17~837 ~953 -0~ -0~ -0- 



r~ 

co 

~m 



 
CITY OF AI,EXANDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND BALANCE SHEET APRIL 30, ]998 

ASSETS CURRENT ASSETS Cash and equivalents Equity in pooled cash and investments Ut~]~ty receivables, net of allowance for doubtful accounts of $i,[55,746 UnbJ]]ed receivables Other receivables Due from other City funds ] nventor ~ es Tota] Current Assets HESTR] CTED ASSETS Cash w~th paying agents Customers " deposit account:~ Special projects accounts Revenue bond reserve accounts Revemle bond capital additions and contJ ngencies accounts CapJ ta] projects accounts Revenue bond construction ~ccounts Total Restricted Assets 
PROPERTY, PI,ANT, AND EQU] PMENT Property, plant, and eguipment Accumn] ated deprec] at~on Net Property, p]ant, and Equipment OTHER ASSETS Advances to other C] ty funds Bond issuance Costs Tota] Other Assets TOTAL ASSETS 

EXII]B]T J-4 (Cont~n~led) 
2,320,449 6,577,918 3,406,377 2,4]6,]43 94,]]] 267,882 ].946.653 17,029,533 
4,623,586 2,945,617 3,236,712 6,543,]75 ],000,000 9,074,346 9,880~599 37,304,035 
]72,989,764 /75,O54L696 97,935,068 
500,000 __ IZ~9.,_421 
$153,895,057 

The accompanying notes are an integra] part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND BALANCE SHEET APRIL 30, 1998 
LIABILITIES AND EQUITY CURRENT ],lABILITIES (PAYABLE FROM CURRENT ASSETS) Accounts payab] e Due to other City funds Other current liabilities Accrued expenses Total CURRENT LIABILITIES (PAYABLE FROM RESTRICTED ASSETS Payable from cash with paying agent Revenue bonds ] nterest Payab]e from customer deposit accounts Customer guaranteed deposits Payable from capital projec.ts accounts Accounts and contracts Payable from revenue bond construction accounts Accounts and contracts Tota] Total Current I,J abJ l.i.tJ es NONCURRENT LIABILIT] ES Judgement payable Revenue bonds payab] e Total Noncurrent Idabi]ities Total Liabi]ities 

EQUITY Contributed capJ tal Retained earnings Reserved for Spec]a] projects Revenue bond debt serw[ce Capital additions and ,]ontingencies CapJ ta] projects Total Reserved Retained Earnings Unreserved Total Retained Earni]ags Total Equity TOTAL LIABILITIES AN~) EQUITY 

EX}I] BIT O-4 ( Cone] uded ) 
749,835 60,60] 110,318 1,06]~490 1,982,244 
2,940,000 1,683,586 2,945,617 128,706 
_ _ 453~189 ~151,_989 10,]33,333 
1,005,822 58~060L000 59306065L822 69,199,155 
37,249,902 
3,236,712 6,543,175 1,000,000 __8~945,640 19,725,527 _2.~.,720,473 _J7~446~000 84,695,90.2 

The accompanying notes are an integral part of the financial statements 
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CITy OF ALEXANDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS YEAR ENDED APRIL 30, 1998 

OPERATING REVENUES Charges roy sales alld ~o]-vJeos Other Total OPERAT] NG EXPENSES ~] ec trJ cJ ty pul chaseg Natura3 gas purchases Salaries Employee benefits Supplies Auto and t]uck expenses Communications Utilities Repail's and maintenance l)ep}:eciatJon Uther Overhead Utility director Budget d~rector Billing office Billing and collectJonn Meter readers Data processing Utl] Jty services P] ovlsJon for doubtful accotnlts Payment~ in lieu of J 11su]:ance S~tt]emellts Othel Total OPERATING ]NCOME (LOSS NONOPERATING REVENUE (EXPENSES hltorest income Interest expense and fiscal charges Net 

TOTAL ELECTRICITY 
$58,012,929 ~.8~6,.~2 58,399,482 23,934,197 4,896,162 4,884,527 1,473,419 392,273 224,491 65,488 ],692,169 1,494,786 4,675,694 447,370 47,816 93,161 27,147 39,139 97,638 99,365 87,769 

NATURAL G_AS WATER 
$42,817,446 $8,862,831 87,156 102,171 42,904,602 8,965,002 

46,962 29,598 103,938 393,686 239,850 349,278 

4,895,732 1,099,789 330,608 30,374 39,124 8,309 2,522 113,049 1,002,421 69,884 32,780 20,660 72,549 274,796 167,418 243,800 158,539 

$4,03],542 112,11! 4,]43,659 
859, 275, 74, 59, 8, 961, 384, 899, 19, 

888 616 798 227 098 592 977 406 084 37,274 23,492 82,496 3]2,470 190,370 277,224 180,274 265,000 195,588 40,485 18,416 584,601 1,005,822 52.142 50.080.176 
]85,733 384,570 ~~,566 31.310,472 

EXHIBIT J-5 
WASTE WATER 
301,]10 85L109 386,219 
1,057,278 311,425 151,962 59,054 16,040 590,726 361,918 1,080,573 52,399 30,800 19,411 68,164 258,187 229,063 148,956 
12],808 217,715 IOL865 

8,319,306 $1_ I C594t_i 3_0" $ _ (5_<512) $ (858,676) $12~410~636 2,665,862 
_~641,024) ]NCOME BEFORE OPERATING TRANSFERS 7,678,282 OPERATING TRANSFERS IN (OUT) 168~844~431 NET INCOME 833,851 RETAINED EARNINGS, BEGINNING OF YEAR 46~612,149 TAINED EARNINGS, END OF Y $47,446,000 

The accompanying notes are nn integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND STATEMENT OF CASH FLOWS YEAR ENDED APRIL 30, ]998 

CASH FLOWS FROM OPERATING ACTIVITIES Operating ~neome Adjustments to reconcile operating income to net cash provided by operating ac~sivities Depreciation Provision for doubtful accounts Changes in assets and liabilities Customer receivab] es Other receivables Due from other funds Inventories Accounts payable Due to other funds Other current liabilities Accrued expenses Customer deposits - net Judgment payable Net Cash Provided by Ope3~atlng Activities CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Operating transfers out - net Advances to other funds Repayment of advances to other funds Net Cash Used by Noncapital Financing Activities CASH FLOWS FROM CAP3TAL AND [RELATED FINANCING ACTIVITIES Acquls~tJon of property, plant, and equipment Payments of revenue bonds and other indebtedness Interest paid on long-term debt ] nterest recelved on eonst~_-uction funds ContrJbutJon in aid of construction Net Cash Used by Capital and Related FJ naneJng Activitles CASII FLOWS FROM INVESTING ACI']VIT]ES ]nerease in equity ill pooled cash and investments - net Acquisition of investments Interest received on operat]n~ funds Net Cash Provided by Investlng Activities NET DECREASE IN CASH AND EQUIVALENTS CASII AND EQUIVALENTS, BEGINNING OF YEAR CASH AND E~IVALENTS~ END OF YEAR CLASSIFIED AS Current Assets Restricted Assets TOTAL 

EXHIB] T J-6 
$ 8,319,306 5,161,918 276,645 

7,322 8,856 
4,431) 0,00O) 2,653) 6,720 2,770 3,324 1,139 2 
824 983 586 957 452 (11,673,964 
(943,381 (33,123 549.935 (3,737,846) ~.~,8~1 $ 6,944,035 
$ 2,320,449 4.623.586 $ 6,944,035 The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA MUNICIPAL BUS LINE ENTERPRISE FUND BALANCE SHEET APRIL 30, 1998 

ASSETS CURRENT ASSETS Equity Jn pooled cash and investments Other receJ vables Due from other governments - grants Due from General Fund Total Current Assets PROPERTY, PLANT, AND EQUIPMENT Building and terminal Buses Other vehicles OffJ ce equipment Garage equipment Other equipment Signs Total Accumulated depreciation Net Property, Plant, and Equipment ;wg!6h~ ~gSETS LIABILITIES AND EQUITY CURRENT LIABILITIES Accounts payable Accrued expenses Due to General Fund Genera] Capital Projects Fund utilities System Enterprise Fund Total Current Liabil.ities 
NONCURRENT LIABILITIES Claims and judgments payable Total Liabilities EQUITY Contributed capital Accumulated deficit Total Equity TOTAL LIABILITIES AND EOUITY 

361,336 2,658 11,180 111,865 
1,504,267 2,060,828 123,062 54,897 37,674 189,659 _____8~286 3,978,673 (2,041,492) 

3,583 75,115 880 100,848 

6,160,041 I~979,215) 

EXHIBIT J-7 

$ 487,039 

$2,424,220 

$ ]80,426 

The accompanying notes are an integral part of the financial statements 
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62,968 243,394 
2,180,826 $ 2~2_4 2 4~_2 20. 



OPERAT] NG REVENUES 

CITY OF ALEXANDRIA, LOUISIANA MUNICIPAL BUS LINE ENTERPRISE FUND STATEMENT OF REVENUES, EXPENSES, AND C]|~GES IN ACCUMULATED DEFICIT YEAR ENDED APRIL 30, 1998 

Passenger Advertising Other Total Operating Revel~ues OPERATING EXPENSES Salaries Pension fund contributions Hospitalization and life insurance Other payroll taxes Uniform~ Contract Iabor Fue] and oil Repairs and maintenance Buses, vans, and other vehicles Buildings and equipment Tires Pa~nents Jn lleu of insurance premiums Claims and judgments Professional services Comprehensive planner Other Office supplies and expenses Utilities other Depreciation Total Operating Expenses OPERATING LOSS NONOPERATING REVENUES Federal and state grants Interest revenue Net Nonoperatlng Revenues LOSS BEFORE OPERATING TRANSFERS OPERATING TRANSFERS ~N (OUT} Genera] Capital Projects Fund Utl]ities System Enterprise Fund General Fund Risk Management Fund Net Operating Transfers In NET LOSS ACCUMULATED DEFICIT, BEGINNING OF YEAR ACCUMUbATED DEFICIT, END OF YEAR 

EXH] BIT O~0 
240,22] 5,535 3,015 248,771 
683,029 127,928 78,535 7,512 6,250 2],204 100,700 72 9 20 99 62 
220 227 592 283 968 

301,376 
(1,587,136) 
495,728 513,565 (I,073,57] 

(302,854) I !~66_7 6_~33 ~ ) $L3~ 979,215) 
The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA MUNICIPAL BUS LINE ENTERPRISE FUND STATEMENT OF CASH FLOWS "fEAR ENDED APRIl, 30, 1998 

CASll FLOWS FROM OPERATING ACPIVITIES Operat J ng Joss Adjustments to reconcile operating loss to net cash used by operating activities Depreciation changes in assets and ]iabSlities Other receivables Accounts payable Accrued expenses Claims and judgments payable Net Cash Used by Operating Activities CASH FI,OWS FROM NONCAPITAL FINANCING ACTIVITIES OpcratJ ng transfers -- net Government subsidy - operating grant Net Cash Provided by Noneapital Financing Activities CASH FLOWS FROM CAPITAl, AND RELATED FINANCING ACTIVITIES AcqnJsJtJon of buses and equJpment Contributed capital Government subsidy Genera] Capital Projects Fund Net Cash Used by Capita] and Related Financing Activities CASH FLOWS FROM INVESTING ACFIVITIES Increase Jn equity Jn pooled cash and investments - net Interest received Net Cash Provided by Investing Activities NET INCREASE IN CASH AND EQUIVALENTS 
CASH AND EQUIVALENTS, BEGINNING OF YEAR ~bs. AND EOUIVALENTS, END OF YEAR 

EXH] BIT J-9 
$(],587,136 
301,376 
(699) (233) 13,236 (l,210,4BB} 
293,871 904,242 1,198,]13 
(150,683) 120,546 24,559 (5,578 
116 17,.837 _ ~L953 

The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA SANITATION ENTERPRISE FUND BALANCE SHEET APRIL 30, 1998 
ASSETS CURRENT ASSETS Cash EquJty in pooled ea.~;h and investments EstJmated unbi] ]ed receivables Other reeeJvab] es Due from other funds Gellel al Fulld utJ] J ties System Enterprise Fund Total Current Assets PROPERTY, PI,ANT, AND EQUIPMENT VehJ e] es FUl-DJ ture and equJ pment Tota] Accumu] ated depreciation Net Property, Plant, and Equipment 

~'OTALASSETS LIABII, ITIES AND EQUITY CURRENT LIAB]I,] TIES Accounts payable Accrued expenses Estimated liability for landfill postclosure cost s Due to Other Funds utJ ]ities System Enterprise Fund Total Current LJabi]ities NONCURRENT LIABII,ITIES C]aJms and judgments payab]e Total Liabi] J ties EQUITY ContrJbuted capita] Accumulated defieJt Total Equity 
TOTAL LIABILITIES AND EOUITY 

8,925 252,070 151,185 56 6,377 
],359,361 103,301 1,462,662 (981,043) 

97,459 125,92] 480,310 500 

431,783 _1181L039) 

EXH ] B] T J- ] O 

The accompanying notes are an integral part of the financial statements 
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$479,2]4 

98]j619 $~~o, 8 3~ 

$704,190 
_.5,89.9 710,089 
25p~ 7_9_4 $960,833 



OPERATING REVENUES Charges for services Other 

CITY OF ALEXANDRIA, LOUISIANA SANITATION ENTERPRISE FUND STATENENT OF REVENUES, EXPENSES, AND CIIANGES IN ACCUMULATED DEFICIT YEAR ENDED APRIL 30, 1998 

Tota] Operating Revenues OPERAT]NG EXPENSES Sa]aries Employee fringe benefits Disposal costs Payments in lieu of insurance Provision for landfill postc]osure costs Operating supp]ies VehJc]e costs Gas and oil Repairs and Inainteuahce Recycling program Litter redl]ctJ o11 - Cenla Pride ProvJs]on for doubtful accounts Professional fees Claims and judgments Other repairs and maintenance Other operating costs I)epreciation Total Operating Expe]%ses OPERAT] NG INCOME NONOPERAT I NG REVENUES ] nterest revenue NET INCOME BEFORE OPERATING tRANSFERS OPERATING TRANSFERS ]IN (OUT) Getlera] FuIld General Fund (Indirect costs) UtJ]Jties System Enterprise Fund utilities System Enterprise Fund (Indirect costs) Net Operating Transfers In NET INCOME (LOSS) ACCUMULATED DEFICIT, BEGINNING OF YEAR ACCUMULATED DEFICIT, END OF YEAR 

EXHIBIT J-ll 
$2,760,092 1.600 2,76],692 
866,034 286,928 874,848 216,297 54,310 80,543 57 361 129 468 34 153 40 000 11 645 115 796 5 899 4 376 22 701 134 700 2.935 059 

(161,808 
408,229 (408,229) 258,797 _1108~ 797) 150.000 (11,808) _(1~9,231) $~18_ lO_~939) The accompanying notes are an integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA SANITATION ENTERPRISE FUND STATEMENT OF CASH FLOWS YEAR ENDED APRIL 30, 1998 
(;AS}{ FLOWS FROM OPERATING ACTIVITIES Operating income (loss) Adjustments to reconcile operating loss to net cash used by operating activities Depreciation Provision for ]andfJll postclosure costs Changes in assets and liabilities Estimated unbl]led receivables Other rece~vab] es Due from othe[ funds Accounts payable Accrued expenses Due to other funds Claims and judgments payable Net: Cash Used by Operating Activities CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Operating transfers - net Net Cash Provided by Nonoapital Financing Activities CASH FLOWS FROM CAPITAl. FINANCING ACTIVITIES AcqulsJtlon of property, plant, and equipment Net Cash Used by Capital Financing Activities CASH FLOWS FROM INVESTING ACI'IVITIES ]ncrease ~n equity ~n pooled cash and investments - net lute] est received Net Cash Used by Investing Activities NET INCREASE IN CASH CASH, BEGINNING OF YEAR CASH, END OF YEAR 

EXHIBIT J-12 

The accompanying notes are an integral part of the financial statements 
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$(173,367) 
]34,700 54,3]0 

(56,369 
150~000 150,000 
(55,041 
(44,780 _ 1 b559 _L33~221 5,369 3.556 $ ~925 
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INTERNAL SERVICE FUNDS 
Internal service funds are ~.~ed to account provided by one department or agency to goversment en a cost rEimbl]rsement basis. for the financing of goods or services other departments or agencies of the 
I{] SK MANAGEMENT FUND j s use,~ to account for tile provision of various insurance COVErages to the other funds of the City through incorporation of self insurance and premiums paid for third party coverage for certain stop loss levels. ]~MPJ,OYEE BF.NEFI~'S INSURANC;; FUND is used to account for the provi sJ ell of hospitalization/health insurance to Employees of the city. A defined ~mount i~ self insured and provision is made for excess coverage through premiums paid to a third party. In addJtloll, certain life insurance is provided for employees through plelnitlit|s paid to a ihird party insurance carrier. UNF.HPI.0YMENT BENEFITS FUND is used to account for the provision of unemplo~nenl benefits to the other funds of the City through self-insurance coverage. 

Ii0 
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CI'FY OF ALEXANDRIA, LOUISIANA INTERNAL SERVICE FUNDS COMBINING BALANCE SHEET APRIL 30, 1998 

ASSETS CURRENT ASSETS Equity ill pooled cash and ] nvostment s Stop loss and subrogation c]ailns receJ vab] e PrepaJ d expenses Due from Genera] Fund Total Current Assets PROPERTY, PLANT, AND EQUIPMENT Properly, p] ant, and equipment Aecumu] ated depreciation Net Property, Plant, and l']qu J pmellt ~'qTm, ~%SSETS L]AB]L]T]ES AND EQUITY CURRENT LIABILITIES Bank overdraft Accouuts payable Aec] ued expenses C] aims payable Estimated liability for claims i lleurred Total Current Liabilities NONCURRENT LIABILITIES Estimated ]Jabi]ity for claims J neurred Total LJ abJ lities EQUITY Contributed capital Retained earnings Reserved for catastrophic losses Unreserved 
TO T6~ 
Total Retained Earnings Total Equity 
I, IABII,!ff_I. ES AND E~UITY 

RISK MANAGEMENT 
EXIIIBIT K-I 

EMPLOYEE BENEFITS UNEMPLOYMENT INSURANCE BENEFITS FUND FUND TOTAL 
$6,023,238 $1,312,542 $344,456 $7,680,236 
0 
21,745 6C~056) 15.689 

260,632 
],573,174 
-0- 
344,456 
-0- 
2],745 
__f15a689 $6jlll,28q $~ 573,.174 $344,456. $8,~Q28,910 

$ 23,849 11,178 6,594 
~,A9 2~ ooo 2,233,621 
2~65659~000 4,892,621 
655,79] 124,8]0 438z058 __.~.62~868 !~218~659 

$ 235,065 $ $ 258,914 12,787 2,426 26,391 6,594 569,556 569,556 
817,408 2,426 
817,408 2,426 
755.766 755,766 755.766 34~o3o 3J_2,93o 3421 O 30 

2,]92jOOO 3,053,455 
~L659,009 5,712,455 
655,79] 

$~_,280 $ ], 5_7~ $ 344 ,_456 $ 8,_.928,91_0 The accompanying notes are an iategra] part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA INTERNAL SERVICE FUNDS COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS (ACCUMULATED DEFICIT "fEAR ENI)ED APRIL 30, ]998 

OPERAT]NG REVENUES Charges for services Required risk contributions- other funds Employer contrJ but] ons Emp] oyee eontributJ ons Stop loss reimbursements Subrogation claims Other Total Operating Revenues OPERATING EXPENSES ] nsurance premiums General liabilJ ty Workmen' s compensat J on Automobile ] Jabi] Jty Property coverage IIospitali zatJ on/heal th ]lJ fe C]aJms incurred 
l,aw enforcement ]J Unemploylnent Hospita] J zation/he AdmJ l]~strat~ve costs DeprecJ ation 

tJ.on ty abi] ity a] th 
Total OperatJ ng Expenses OPERATING INCOME (LOSS) NONOPERATING REVENUE ] nterest 

EMPLOYEE RISK BENEFITS MANAGEMENT INSURANCE FUND FUND 
$2,765,478 $ 
4, 

1,6 6 3 
287,167 3.249 

2,345,932 1,202,790 201,796 _ _7!.,2!{ 3,821,732 

272,743 110,467 
4,269,450 189,149 3,565,221 4,841,809 

EXH] BIT K-2 
UNEMPLOYMENT BENEFITS FUND 

14,801 
14,801 

2,765 2,345 1,202 1,104 149 _ ~ 7,890 
241 79 127 167 272 110 

478 932 790 671 759 6~5 245 
782 774 ]15 014 743 467 

503,292 (1,020,077) (14,801) (531,586 
302.757 112,247 20,260_ _ 435~264 INCOME (LOSS) BEFORE OPERATING TRANSFERS 806,049 (907,830) 5,459 (96,322 OI'ERATING TRANSFERS IN NET INCOME (LOSS) RETAINED EARNINGS (DEFICIT) BEGINNING OF YEAR RETAINED EARN]NGSt END OF YEAR 

453~969 __~3~969 ],260,0]8 (907,830) 5,459 357,647 
( 697~_i 50_) ],663,596 336,571 $ 562,868 $ 755,766 1.303,017 $342,030 $~,660,664 

The accompanying notes are all integral part of the financial statements 
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CITY OF ALEXANDRIA, LOUISIANA INTERNAL SERVICE FUNDS COMPINING STATEMENT OF CASH FLOWS YEAR ENDED APRIL 30, 1998 

CASH FLOWS FROM OPERATING ACTIVITIES OperatJ ng J ncome ( ] oss) Adjustments to reconcJ ] e opera1:j ng Jncome (loss) to ]let cash provided (used) by operating activities Depreciation changes Jn assets and liabilities Stop loss and subrogation claims receivable Prepaid expenses Due from other funds Accounts payable Accrued expenses Due to other funds Claims payable EstJmated liability for claims incurred Net Cash Pl:ov~d~d (used) by Op,~rating Activities CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Bank overdraft Operating transfers Jn Net Cash Provided by Noncapital Financing ActJvlties CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Acquisition of property, plant, and equipment Net Cash Used by Capital and Related Financing Activities 

EX|I] BIT K-3 
EMPLOYEE RISK BENEFITS UNEMPLOYMENT MANAGEMENT INSURANCE BENEFITS FUND FUND FUND TOTAl $ 503,292 $(],020,077 $(14,80]) $ (531,586 

3,249 
42 29 6 
13 
214 611 528 116 980 461 682 I]~951,057) 

CASII FLOWS FROM INVESTING ACTIVI'~IES l)ecrea~e (Ii~cre~se) ~ equity in pooled cash and investments ] nterest received Net Cash Provided (Used) by Investing Activities NET INCREASE IN CASH CASH, BEGINNING OF YEAR CASH. END OF YEAR 

31,456 
8,154 (4,041 (244 143,922 

3,249 
(i0 (29 i0 
1,857 
758) 611) 528) 229 980 705) 604 (L 95 bO5~ 203,448 (836,789 18,842) (652,]83 

(149,604 453L969 12,205 (137,399 453,969 304,365 12,205 -0- 3]6,570 
15~L~4 7 7 ~15, 47"1 15,477) ~0- -0- (]5,477 
795,093) 302.757 712,337 112,247 492,336) 824,584 -0- -0- -0 

-0- 
~0~ 

(1,418 
18,842 -0- -0- 

The accompanying notes are an in=egral part of the financial statements. 
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(84,174 435.264 35],090 
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TRUST FUNDS 
Trust funds are used to account for assets held by the government in a trustee capacity, PENSION TRUST FUNDS CITY EMPLOYEES ' RETIREMENT SYSTEM FUND is used to accumulate resources for ]etJremeut benefits for City employees covered under the plan. Participants contribute ten percent (10%) of their salaries to the Fund, Tile City eontrJbutes a percentage of covered participants' salaries determined by the System's actuary. F]REMEN'S PENSION AND RELIEF FUND is used to aeco[~nt for benefits paid to members of this p] an. EffeetJ ve May i, ] 993, this plan was merged J nto the ststewJ de FJ refJ ghter ' s Retirement System. In the event that a melaber, hired prJ or to ,]ann~ry ], ]980, exercises his or her right to a twenty year ret~remellt any t~me under %he age of fJlty and Js not eligible to receive benefits from the state system, then the Fund shall provide benefits until that person is eli g~ble to ~eceJve benefJts uuder the ~:tate system. Covered employees are not required to contribute to the Fund. Tile city Js required to contribute an amount sufficient to meet any deficit of tIie Fund without regard for reserve requirements accruing on an actuarial bas~s. POL]CEMEN'S PENSION AND RELIF, F FUND is used to account for benefits paid to members of th~s plan. Effective September l, 1983, this plan was merged into the statewide Municipal and State Police Employees' Retirement System. The Fund remains ]Jab]e for retirement benefits in the event that a police officer, hired prior to August ~, 1976, ~et~res before reaching age fifty or twenty-five years of e]~g~b]e !~ervJce. Members are not required to contribute to the Fund. The City Js required 10 conlr]bute an amount sufficient to meet any deficit of the Fund without regard for reserve requirements accruing on an actuarial basis. 

i]4 
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CITY OF ALEXANDRIA, LOUISIANA PENSION TRUST FUNDS COMBINING STATEMENT OF PLAN NET ASSETS YEAR ENDED APRIL 30, ]998 

ASSETS Cash Accrued interest and dividends rece~vab]e Due from Genera] Fulld Investments, at fair value Furniture, fixtures, and equipment, at cost, net of accumu]ated depreclatio[~ Total Assets ],JAB] L] TIES Payro]] taxes withheld FUND BALANCE RESERVE[) FOR EMPLOYEES' PENSION BENEFITS 

CITY EMPLOYEES' RETIREMENT SYSTEM (12/31/97 
$ 1,056,282 554,990 

FIREMEN'S PENSION AND RELIEF FUND 
$ 52,947 396 53,385,023 84,316 

3,072 

POLICEMEN'S PENSION AND RELIEF FUnD 
$ 23,181 388 95,308 99,000 

54,999,367 137,659 2]7,877 
150 -0 -0- 

$54~_999 L217- $137,659 $_217,87_ 7 The accompanying notes are an integral part of the financial statements 
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EXII] BIT L- 

$ 1,132,410 555,774 95,308 53,568,339 
___ 3z072 55,354,903 
$55,354,753 



 
CITY OF ALEXANDRIA, LOUISIANA PENSION TRUST FUNDS COMBINING STATEMENT OF CHANGES IN PLAN NET ASSETS YEAR ENDED APRIL 30, 1998 

ABDIT]ONS Contributions Emp]oyer Plan me~~)ers Tota] Contributions Investments income Net appreciation in fair value of investments Interest Dividends Gain on sale or redemption of securities Total Investment Income Total Additions EDUCTIONS Benefits Refunds of contributions Adm~ nistrat~ve expenses Total Deductions NET ]NCREASE FUND E~JANCES BEGINNING OF YEAR, AS RESTATED FUND BALANCES END OF YEAR 

CITy EMPLOYEES' RETIREMENT SYSTEM !2/3~/9Z 
$ 2,441,767 3,737,691 

FIREMEN'S PENSION AND RELIEF FUND 
EXII] B]T L-2 POLICEMEN'S PENSION AND RELIEF 

$]50,000 $2]9,036 150,000 219,036 
7,510,558 2,523,440 6,611 6,445 316,555 
_lL, 59j~ 9 I! 15,329,604 
3,897,183 251,326 _~~9~329 4.244.838 

6,611 156,611 6~5 225,481 
106,034 223,922 
107t63~ 1],084,766 48,979 

43.914.451 88.680 
1.559 225.481 

$ 2,810,803 4,106,727 
7,510,558 2,536,496 316,555 1.241.360 15,711,696 
4,227,139 251,326 ...99~ 486 4x577j951 

21!,#77 $~4~, !22._,3-~~ $_137,659 $~Z 
The accompanying notes are an integral part of the financial statements 
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GENEBAL FIXED ASSETS ACCOUNT GROUP 
This group of accounts Js used to account for fixed assets other than those used in the proprietary and similar trust funds. 
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CITY OF ALEXANDRIAt LOUISIANA STATI_~:MENT OF GENERAL FIXED ASSETS APRIL 30, 1998 

GENERAL FIXED ASSETS Land Buildings and improvements Furniture and fixtures Equ J pment Veh5 c] es Construction in progress 
TOT~J GENERAL FIXED ASSETS INVESTMENT IN GENERAL FIXED ASSETS General obligation bonds Capital projects Grants Genera] public Other sources TOTAL INVESTMENT IN GENERAL [FIXED ASSETS 

EXHIBIT M-] 
$ 6,522,274 43,899,253 830,868 6,482,719 5,915,907 7.425.496 $1~,o76,5!Z 
$ 3,795,695 33,229,656 24,02],409 2,693,183 _7,336,574 $71.076,517 

The accompanying notes are an integral part of the financial statements 
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GENER~ LONG-TERM DEBT ACCOUNT GROUP This group of accounts Js used to account for long-term debt not accounted for ill ally other fund. 
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CITY OF ALEXANDRIA, LOUISIANA COMBINING STATEMENT OF GENERAL LONG-TERM DEBT APRIL 30, 1998 

AMOUNT AVAILABLE AND TO BE PROVIDED FOB THE PAYMENT OF GENERAL LONG- TERM DEBT Amount available in Debt Service Funds Amount to be provided for the retirement of general long-term debt principal from Ad valorem taxes Clty sales and use tax General Fund Revenues 
TOTAL AVAILABLE AND TO BE PROVIDED 
GENERAL LONG-TERM DEBT PAYABLE Bonds payable Certificates of indebtedness Compensated absences payable Fire pension liability Pollce pension liability claims and judgments TOTAL GENERAL LONG-TERM DEBT PAYABLE 

CERTIFICATES OF INDEBTEDNESS SALES TAX BONDS 
50.294 S 2,409,237 
6,083,706 8,380,763 
$ 6.134,000 $ 10,790,000 
6.134,000 $ 10,790,000 

6,134,000 $ 10,790,000 
The accompanying notes are an integral part of the financialsSatements 



 

GENERAL OBLIGATION BONDS 
528,486 $ 
6,561,514 

COMPENSATED ABSENCES PAYABLE 
FIRE PENSION LIABILITY 

POLICE PENSION LIABILITY 
CLAIMS AND JUDGMENTS PAYABLE 

1,503,020 18,019,527 4~290,577 . 207,756 

EXHIBIT N-1 

S 2,988,017 
6,561,514 14,464,469 24,020,880 

$ 7,090,000 $ 1,503,020 $ 18,019,527 $ 4,290,577 $ 207,756 $ 48,034,880 
$ 7,090,000 $ 

1,503,020 18,019,527 4,290,577 
$ 

207,756 

17,880,000 6,134,000 1,503,020 18,019,527 4,290,577 207,756 
$ 7,090,000 $ 1,503,020 $ 18,019,527 $ 4,290.577 $ 207,756 $ 48,034,880 
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ADDITIONAL INFORMATION 
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CITY OF ALEXANDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND UNAUDITED SUMMARY OF UTILITY SERVICE CUSTOMERS APRIL 30, 1998 

E] ectrlcity Water Gas Wastewater 
See J ndependent audi tot ' s report 
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CITY OE ALEXANDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND RECONCILIATION OF EXCESS OF REVENUES OVER EXPENDITURES (NON-GAAP BUDGETARY BASIS) TO NET INCOME (GAAP BASIS) YEAR ENDED APRIL 30, ]998 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES Utilities System Enterpris~ Fund (Schedule 4) Utilities System Capital Projects Fund (Schedule 5) Utilities System Revenue Bond Construction Funds (Schedule 6 Tots] RECONCILIATION TO NET INCOME Capita] additions through operations Debt service requirements net of interest and fiscal charges Advances to other funds Repayments of advallees to other funds Contributed capital Depreciation ~,oltJzatJon of bond issuance costs NET INCOME IEXHIBIT J--5 
Notes: For financial reporting purposes, the Utilities System Enterprise Fund. 

SCHEDULE 3 

6,064,398 2,940,983 500,000 (73],778 (2,45] (5,]61,918 __~83~095 833,851 
above funds are consolidated into operating transfers between these funds Interfund receivables/payables are eliminated. tile and 

For budgetary contro] purposes, each of the above funds is recognized as a separate entity. The following is a brief description of %he differences belween tile City's non-GAAP b~idgetary basis excess (deficiency) of revenues over expenditures and GAAP net income reported in the financial statements. Capital additions, net debt service requirements, and bond issuance costs are trea~ed as expenditures. Utilities revenue bond proceeds, Jntergovernmenta] grants and other items of contributed capital, and transfers of excess fullds Jn reserved retained earnJ rigs to operations are treated as revenues. DeprocJ ation J s not recognized. Operating transfers between the various UtJ lJtJes System Funds are not eliminated. 
See independent auditor's report 
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CITY OF ALEXANDRIA, LOUISIANA UTILITIES SYSTEM ENTERPRISE FUND COMPARISON OF REVENUES AND EXPENDITURES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAl yEAR ENDED APRIL 30, 1998 

REVENUES El ectric Natural gas Water Wastewater ] nterest earned Other OpoFatJng tral,sfers Jn General Fund SanJ ration Fund Repayment of advances Genera] Capital Projects Fund 1993 Streets and Drainage Capita] Projects Fund Totals EXPEND]TURES Electrical productlon Electrical distrJbutJon Gas division Water purification and distribution Wastewater treatment, collection, and testing UtJlJty dJrector Budget director Business office BJl]Jngs and collections Meter readers Data processing utJ]Jty servJces Payments an lieu of insurance Bank service charges Ecol]om]c development Claims and judgments Debt service - principal, Jnterest, and paying agent fees Advances to other funds OpelatJng transfers out General Fund In lieu of taxes Indirect cost allocation Capital Projects Fund UtJ]Jties System Capital Projects Fund Sanitation Enterprise Fund Municipal Bus ],ine E~Iterprise Fund RJsk Management Fund Totals EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 
See independent auditor's report. 

$43 8 4 2 i 
BUDGET A CT_UA]~ 767 688 125 234 272 260 
351 000 875 525 513 700 
72,961 

$43 8 3 2 1 
073 922 953 156 525 293 130, 108, 

471 761 099 865 902 286 090 797 150,000 150,000 5BIL778 61,153,703 

0]5 285 138 335 467 626 097 559 584 13 50 

470 604 913 925 676 278 270 9]7 601 000 000 
6,314,873 500,000 

58 I~2~ 60,896,049 

586 161 110 330 435 613 039 468 584 13 19 005 

322 605 898 093 633 453 553 887 601 ]ii 955 822 6,327,951 500,000 

A~.~&l~6582 $(3,842,953) $(I,420~ 
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VAR]ANCE FAVORABLE 
(693 234 (172 (77 253 32 
880) 761 776) 660) 389 586 130,090 35,836 -0- -0- (257,654 

429 123 28 5 32 12 57 91 
30 (1,005 

148 999 015 832 043 825 717 030 -0- 111) 045 822) 13,078 -0- 

$ 2,422,420 



 
CITY OF ALEXANDRIAr LOUISIANA UTILITIES SYSTEM CAPITAL PROJECTS FUND SCHEDULE OF REVENUES AND EXPENDITURES YEAR ENDED APRIL 30, 1998 

REVENUES Transfer from uti] JtJes System Fund ] nterest earned Other revenues Tota] Revenues EXPENDITURES E]ectrical DivJ sion Power plant improvements Extensions and ~mprovements Repair and maintenance projects UtJ ] ity relocation Water Division Water we]is Extensions and improvements Repair and maintenance projects Waste Water DivlsJon Treatment plant modifications and improvements Extensions and improvements Repair and maintenance projects Genera] and AdminJ stratJve Bu~]dings and improvements MachJ nery and equipment Total Expend~ tures CESS (DEFICIENCY] OF REVENUES OVER EXPENDI 
See independent auditor's report 
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SCHEDULE 5 
$2,500,000 475,162 2,451 2,977,613 
137,162 114,189 82,191 9,000 307,809 327,722 ]28,935 42,415 138,779 152,]25 14,562 __17~,17.4 1.634.063 
$],343,550 



REVENUPTS IllteYest ear IK~d 

CITY OF ALEXANDRIA, LOUISIANA UTILITIES SYSTEM REVENUE BOND CONSTRUCTION FUNDS SCHEDULE OF REVENUES AND EXPENDITURES YEAR ENDED APRIL 30, ]998 

EXPEND] TURES E] eetrJ ca] DJ visJoll SubstatJ oils Extensions and improvements Various small projects Pro fess iona, l fees Water DJvJ sion Extensions and Jlnprovements Professional fees Gas DJ vJ.s~on Rep] acelnel~t program Waste Water Division MaehJ nery and equJ pnlent Total Expenditures 

1989 UTILITY REVENUE BONDS 
1993 UTILITY REVENUE BONDS 

1995 UTILITY REVENUE BONDS 

SCI1EDULE 6 

$ 39,778 $ 200,163 $ 424,854 $ 664,795 
18,792 60,973 
21,423 
___85,_897 _183w 085 

121,503 
18,960 792,526 
932,989 

2,160,116 

2.160,116 
21,423 18,960 792,526 
~5,~7 3,2B0,190 

DEFICIENCY OF REVENUES OVER Fx pEND%TUAES $ ~147~30_7. ) $!L/32~__8_ 26) $ I~5~262) $IL_6 I~ 395) 
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REVENUES 
Interest J neolne Grant revenue 

CITY OF ALEXANDRIA, LOUISIANA MUNICIPAL BUS LINE ENTERPRISE FUND COMPARISON OF REVENUES AND EXPENDITURES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED APRIL 30, 1998 

Operating Capital Operating transfers Jn Genera] Capital Projects Fund Operating Capital ULJ ] J ties System Enterprise Fund Operating Total Revenues EXPENI)] TURES Sa] arJ es Pension fund contributions llospJ ta] Jzation and 1J fe insurance Other payro] ] taxes Oil] fOl ITIF~ Contract ] abor File] ~nd oi] ROl)aJ 17.~ and maintenance Buses, vans, ~nd otlle~r vehicles BuJ ]dJ ngs and equipment TJ ]es Payments in ]ion of insurance premiums Claims and judgments PI ofessJonal services Comprehens Jve p] anner Other office supplies and expenses UtJ]JtJes O( her Capita] additions Operating transfers out Genera] Fulld ~ indirect costs Risk Management Fund Total Operating Expenses 

BUDGET ACTUAL 

484,500 1,042,468 
251,392 
3,276,211 696 131 B6 8 6 21 102 

13 3 9 9 11 1,293 

083 906 140 ]55 35O 217 750 

913 304 635 973 330 86O 324,729 168,665 3.251.955 

495,728 120,546 
14,460 24,559 1,148L803 2,070,704 
683 127 78 7 6 21 100 172 9 20 199 62 

029 928 535 512 250 204 700 220 227 592 283 968 

223,881 168L665 2.077.760 

SCIIF, DUI,E 7 
VARIANCE FAVORABLE /UNFAVOR~J~E 7,321 535 ],715 8,837 ]1,228 (92],922 
14,460 (226,833 
1,205,507 

-0- 797 997 ] ],277 1,143,177 100,848 --0-- 1L)74LI95 EXCESS (I)EF]C]ENCY) OF REVENUES OVER EXPEND] TURES $ 24_t2_56~ (7,056) $~!~312 RECONCILIATION TO NET INCOME Capital additions Capital contributions l)eprecJation NET LOSS - GAAP BASIS [Exhibit J-8 
See independent auditor's report 130 

150,683 (145,105 _J~91,376 $ (302,854 



 

CITY OF ALEXANDRIA, LOUISIANA SANITATION ENTERPRISE FUND COMPARISON OF REVENUES AND EXPENDITORES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED APRIL 30, 1998 

REVENUES Cha]ges for sorvJcos Collect J on fees DJ sposa] fees Garbage bags Interest revenue Other income OpexatJng tral]sfers Jn ~;enera] Fund OtJ ] J ties System Fund Total Revenues EXPENDITURES Salaries 
Qas and oil Repairs and maintenance Recyc]ing program ].5tter reductJon - Cenla Pride P~ovisJon for doubtful account-~. Professional fees Claims and judgments Other repairs and maintenance Other operating costs I.andf~]l closure costs Capital addit~ ons Operating trallsfers out C{enera] Fulid - indirect costs Utilities System Fund - indirect costs Total Expenditures EXCESS OF REVENUES OVER EXPENDITURES RECONCILIATION TO NET INCOME Capita] additions Depreciation NET INCOME - GAAP BASIS iExhibit J-ll 
See independent auditor's report 

BUDGET ACTUAL 
$1,845 913 20 15 1 
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000 500 000 000 200 345,010 _ 222~.! 3,362,671 
880 299 794 216 84 60 22 34 4O 11 27 7 16 20 29 

756 233 144 297 211 645 366 000 000 645 332 -0- 84O 630 000 601 345,010 72,96! 3~/36_2 6~71 -0- 

$1,800 936 23 11 1 
743 102 247 559 600 408,229 258,797 3,440,277 

57 29 34 40 Ii 15 5 4 22 54 55 

361 468 153 000 645 796 899 376 701 310 041 408,229 108.797 3,372.426 

SCIIEDULE 8 
VARIANCE FAVORABLE ~UNFAVORABLEI 

63,2]9 77,606 
1 l (8 722 305 704) -0- 668 3,284 7,102 (]53 -0- 

(63,219 ]35~ B36 ~9,Z5~ 67,851 $67185] 55,041 _/~34,700) $(11,808) 



 

CITY OF ALEXANDRIA, LOUISIANA UNAUDITED LISTING OF INSURANCE IN FORCE APRIL 30, 1998 
SCItEDU],E 9 Continued) 

PROPERTY Insurer: Coregis Insurance Company Expiration date: May 6, 1998 Coverage: Buildings, contents, machinery and equipment, EDP hardware, mobile equipment, and automobile physical damage Loss retent ion : 575,000 per occurrence Policy limits of liabJllty: 5],000,000 per occurrence 5],000,000 annual aggregate for flood $],000,000 annual aggregate for earthquake EXCESS PROPERTY Insurer: FJreman's Fund Insurance Company of Louisiana Expiration date: May 6, ]998 Covel age : A]] real property, machinery and equipment, improvements and betterments, all personal property owned by the City and personal property of others in custody of the C~ty Policy limits of liability: $500,000,000 per occurrence with specified sublimits in excess of the $I, 000,000 pl J mary J llsllralIce BOII,ER AND MACHINERY ]nsurer: Boston Old Colony Insurance ExpJratlon date: May 6, 1998 Coverage: Comprehensive boiler and machinery coverage including production machines Loss retention: Varies with a minimum of $25,000 per occurrence Policy ]jmlts of ]iability: $25,000,000 acoident with specified sublimits GENERAL LIABILITY lnsurel: Coregis Insurance Company Expiration date: May 6, ]998 Coverage: Bodily injury and property damage, personal and advertising injury, and employee benefits liability (claims made - retroactive date of 5/6/94) Loss retention: $550,000 per occurrence Policy ]JmJts of liabil~ty: 53,000,000 genera] aggregate limit (applies to law enforcement and general liabJ]ity, including products/completed operations) $],000,000 products/completed operations aggregate limit $1,000,000 personal and advertising injury 5],000,000 per occurrence 
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CITY OF ALEXANDRIA, LOUISIANA UNAUDITED LISTING OF INSURANCE IN FORCE APRIL 30, 1998 
SCHEDU1,E 9 Continued) EXCESS LAW ENFORCEMENT LIABILITY Insurer: Coregis Insurance Company Expiration date: May 6, 1998 Coversge : Bo~|J]y injury, property damage, and personal injury involving any law enforcement department or agency of tlle City ] ,os,~ roto,~t~ on : $] 50,000 per occurrence Policy limits of liability: $] , 000,000 per occurrence $3,000,000 genera] aggregate ]imit (see above) AUTOMOBILE LIABILITY Insurer: Coregis Insurance Company Expiration date: May 6, ]998 Coverage: BodJ ] y injury or property damage caused by all accident and resulting from tile ownership maintenance or use of any automobile Loss retention: $150,000 per occurrence Policy ]imits of liability: $1,000,000 per occurrence SELF-INSURED RETENTION AGGREGATE EXCESS ]NDEMNIFICATION ]ll,qureI : Coregis Insurance Company ExpJra%Jon date: May 6, 1998 Coverage : Genelal ]lability, ]aw enforcement liability, and auto liability combined Po]Jcy limits of lJabilJty: The ca] rJ er has agreed to limit losses within tile self-insured loss retention to $1,500,000. Should losses exceed $1,500,000, the carrier will pay tile self-insuied retention unti] the $1,000,000 limit of insurance is exhausted. COMMERCIAL UMBRELLA LI~II,ITY Insurer: Coregis Insurance Company Expiration date: May 6, 1998 Coverage: Affords excess coverage for employers liability, general liability, law enforcement lJabJ]Jty, and automobile liability and the related self-insured loss retention. The policy requires that specified levels of underlying insurance be maintained. boss YetentJon: $]0,000 per occurrence Policy limits of liability: $],000,000 each occurrence $I,000,000 general aggregate $1,000,000 products/completed operations aggregate 
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CITY UNAUDITED OF ALEXANDRIA, LOUISIANA LISTING OF INSURANCE IN FORCE APRIL 30, 1998 
PUBLIC OFFICIALS AND EMPLOYEES LIABILITY Insurer: CoregJs ExpJratJol~ date: Coverage: Insurance Company May 6, 1998 

SCIIEDULE 9 Concluded) 
Actual or alleged errors, misstatements, misleading statements, omissions, or breach of duties of public officials or employees while acting in their capacities as pub]ic officials or employees Loss retention: $75,000 each occurrence Policy lJ~Jts of l~abilJty: $],000,000 each claim $],000,000 annual aggregate SPECIFIC EXCESS WORKERS' COMPENSATION Insurer: Midwest Employers Casualty Expiration date: May 6, 1998 Coverage : 

AND EMPLOYERS LIABILITY INDEMNITY Company 
Workers' compensation ~ statutory Employers' liability - any cause of action by an employee against the City for bodJ]y injury or disease in th~ course of employment Loss 1:etelltJon: $500,000 per occurrence Po]Jcy lJmJts of liability: Workers' compensation - statutory Employers' liability - $1,000,000 per Occurrence USL&H and Jones Act recoveries limited to state statutory benefits PUB]JC OFFICIALS BOND Insurer: Western Expiration Date: Surety Bond September 9, 1998 Coverage: Mayor Policy ]imits of liability: $]00,000 FIDELITY BOND Insurer: Fide]ity and Deposit Company of Maryland Expiration date: May 2], 1998 Coverage: Tax Collector Policy ]J.mJts of liability: $I0,000 PUBLIC EMPLOYEES HONESTY BOND Insurer: Fidelity and Deposit Company of Maryland Expiration date: September 1, 1998 Coverage : Employees in the Divisions of Finance, Public Works, Planning and CADS Loss retention: $],000 per Occurrence Policy ]JmJts of liability: $I00,000 per employee 
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OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS AND 0MB CIRCULAR A-133 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE, COMBINING, INDIVIDUAL FUND, AND ACCOUNT GROUP FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
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I'M~H AYNIL, M()OI{I: & IIERI{IN(;'I ()N. lI.l [[RTI[I[0 PUBLICA[COHNIANIS 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE, COMBINING, INDIVIDUAL FUND, AND ACCOUNT GROUP FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Honorable Mayor Ci%y of Alexandria, and City Counc~l Loulsialla 
We have audited the general purpose financial statements and the coinbining, J nd] vidual fund, and account group financial statements of the CJ ty of A] exasdria, ],ouJsJana, as of and for the year ended April 30, ]998, alld have issued our ]eport thereon dated A11gust 27, ]998. We conducted our audit Jn accordance with general]y accepted aud] t] ng standards and the standards app] J cab] e to fJ nancia] audJ ts contained ]n Government Auditing Standards, issued by the Comptrol]er Genera] of the United States. C ompli a [~c_e As part of obtaining reasonable assurance about whether the City' s finaneJ a] statements are free of material m~sstatement, we performed tests of its compliance w] th eer ta~ n prov] s] ons of ] aws, regulations, contracts, and grants, uoscomp] J ance w] th whJ ch could have a dJ rect and material effect on the determinat] on of fJnancJa] statement amounts. However, providing an o]?Jn~on OIl comp]Jance wJlh those provisions was not an objective of our audit and according]y, we do not eX|)] ess such an opinion. The resu] ts of our tests dJ sclosed J nstances of noneomp] ]anee that are required to be reported under Government Auditing Standards, which a~e described ] n the accompanying schedule of findings and questJoi*ed costs as F] ndillgs 98-0] through 98-02. In addJ tion, we noted certain ]mmater] a] nstances of noncomp] lance that we ]lave reported to managemel~t of the CJ ty of A] exandrJ a, Louis~ ana, Jn a separate ] etter entitled Other Con~llents and Recommendations, dated August 27, 1998. Internal Control Over Financial Rej~qr t+_i t]~ ] n p] ann] ng and per forming our audit, we considered City of Alexandria, l.ou] siana ' s J uterna] control over fJ nancJ al reporting in order to determine our aud~ tJ ng procedures for the purpose of expressing our opinion on the financial statements 
M.~RYlN A IUKIAH, [PA H f,~lO RAKDOW. [PA }RNISI I S~SSI~, ~ ~A 

ROBIRI L Llll0[ [ PA ROBIRT W DVORU(. ~P.A mecc~u mm.cu. m.mA Im, cu [ mi m;,i.i]i 0 139 418 MEIRO DRIVE ~ PO. 80X 13900 ~ ALI](AI(D~glL LA 11919.320D PH: (318) 443 1993 ~ FAX: (318) 443 '2915 



The }Ionorab]e Mayor City oi A]exandr:ia, 

PM!H 'AYNI i M( )<)R}'~ ~ } IERI{IN(TI'ON 
and C~ ty CouncJ ] Lou]s] ana 

and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over f]nancJa] ]epo]tJng and its operations that we consider to be reportable conditions. Repel tab| e condJ tJ ons J nvo]ve matters comJ ng to our attention re]ating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect tile CJty'~ abJ]]ty to record, process, summarize, and report financial data consistent with the assertions of management ~n the financial statements. The repot tab]e conditions are described Jn the accompanying schedule of findings and questioned cosls as Findings 98--03 through 98-05. A material weakness is a condition in whJch tile desJgn or operation of one or more of the internal control components does not reduce to a relatively ]ow ]eve] the ] ] sk that mJ sstatements ] n amounts that would be material in relation to the financial statements being audited may occur and *lot be detected within a timely pe]Jod by employees .ill the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting wou]d not necessarily d]sclose all matters an tile internal control that might be reportable oond] tJ ons, and, acco] dJ ng] y, wou] d *lOt: necessar] ] y dJ sclose a] ] repel tab] e cond]~]oi]s that are also considered to be mater|a| weaknesses. However, we believe i|lat none of the reportable conditions described above are materia] weaknesses. We also noted other matters ]nvo]ving the Jnterna] centre] over financJa] reporting that we have ]eported to the management of the City of Alexandria, Louisiana, Jn a separate letter, ent]t].ed Other Con~le~]ts and Recommendations, dated August 27, 5998. This report as intended for the ]nformatJon of the Mayor, members of the City Council and management of the City of Alexandria, Louisiana, federal awarding agencies, and pass-through entities. However, this report is a matter of public record and its distribution Js not limited. 

August 27, 1998 
zzY 
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
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l'llli<+,ll I'AYNF., MOORE & I IEI~,ILIN(~TON, I.I.I [[Rllfl[O PIiBtlI; ACCOUNIAHIS 
REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRA~4AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

The Honorable Mayor city of Alexandria, 
c+omp). J:ance 

and City CouueJl Louisiana 
We have audited tile comp]Jance of tile City of Alexandria, Louisiana, with the types of comp] ]ante requirements described in the U.S. Office Management and Budget (OMB) Circular A-133 Conli)Jiance Supplement that are applicable to its major federal programs for tile year ended April 30, ]998. The City's major federal programs are identified Jn the SUllmlary of auditor's results section of tile accompanying schedule of fJ ndings and questioned costs. Compliance with the requirements of ] aws, ]egulatJons, contract.s, and grants applicable to its major federal programs is the ] espolls J bJ ] J ty of ll%anagelnent of the City of Alexandria, LouJ sJ alla . OH) ]esponsibJlJty Js to express an opinion on the City's COlnpliance based on our alldJ t . We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, J ssued by tile Comptroller General of tile United States; and OMB cJ rcular A-] 33, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perforln the audit to obtain reasonable assurance about whether noncompliance with tile types of compliance requirements referred to above that could have a djl:ect and material effect OIl a major federal program oecllrred. An audit includes examining, on a test })as] s, evJ desce about tile CJ ty ' s comp] iauce with those requirements aud perfornlJ ng such other procedures as we considered necessary in tlle circumstances. We believe Ihat our audit provides a re.asonable basis for our opinion. Our andJt does not provide s legal determination on City of Alexandria, Louisiana's compliance with L ]lose requJ l ements . ]n our opinion, City of Alexandria, Louisiana, complied in all material respects, with tile requirements referred to above that are applicable to each of its major federal programs for tile year ended April 30, 1998. ]Iowever, the results of our audJ tJ ng Drocedures al so disclosed an instance of noncompliance w~ th those regtlJrelnents that Js required to be reported in accordance with OMB Circular A-133 and which is described ]n the accompanying schedule of findings and questioned cos(s as Finding 98-06. MAROIH A IUKIAL [ Pk lq RIO IIAODOW. [ PA lqRt+l + ~OS+tL ~ PK 
L~DB[RI t LlllOR. [PA ~OBEOI W O~0OOt [P.A ~[O[tCA O MORRIS. [PA. MIOHkEt A IUKIOU. [PA L PAOL HO0[I. [ PA 142 419 HtIRO 9elVI ~ P.O. BOX 13~0 ~ AIIXAtffIllL trt 11315 3200 Pit (318) 443 1893 ~ Itl: (31Oi 44~ 2515 



'I'ho ]I(~IIo~ abl ~, May() City of Alo~an(hJa 
l~II,~,II AYNF,, M()()RE & I IEI<HNGI ()N and C:i t y CouncJ ] I ,ou J .q J aria 

]ntel[na] Cojl_trol O y.er CQmj~!J,_a_nee The management of City of Alexandrla, Louisiana, is responsible for establishing and malntainJng effective internal control over compliance with requirements of ] aws, regu] atJ oils, contracts, and grants applicable to federal programs. Ill planning and performing our audit, we considered City of Alexandria, ],ouJsJana's into]hal control over compliance with requirements that could have a direct and mate]is] effect on a major federal program in order to determine our auditing procedures for tile purpose of expressing our opinion on compliance and to test and ]epolt oi* internal COlltlo] over compliance ill accordance wit.h OMB Circular A~]33. We tiered a certain matter Jnvo]vJllg tile internal colltro] over compliance and its operation that we consider to be a reportable condition. Reportab]e conditions J nvolve matters coming to our attentJ en relating to signJ fJ cant defi cJencies Jn tile design or operation of the internal centre] over compliance that, ill oilr judgment, could adversely affect tile City's ability to administer a major federal program in aceoldauce with app]Jcab]e requirements of laws, reglllatioss, contrao'Is, and This reportab]e condition is described in the accompanying schedule of and questioned costs as Finding 98-06. A Inale]TJa] weakness Js a condition ill which tile design or operation of one or mere of the J lltel hal eonilo] COlnponellts does not reduce to a relatJ rely low ] eve] the risk that noncompliance with applJ cable requirements of laws, regular j ons, cent] sets, and g]Tanls that wouJd be material ill relation to a major federal progl am being audJled may occtlr and not be detected within a timely period by employees ill the no]una] COtllSe of performing their assigned functions. Our consideration of the i ntel ua] control over colnp] J ance would not necessarily dJ sclose a] i matters Jn the :i1*terna] control that might be reportable conditions and accordingly, would not necessarily disclose all reportable conditions that are also considered to be matel-Ja] weaknesses. However, we believe the reportable condition described Js FJndJllg 98-06 Jn tile accompanying schedule of findings and questioned costs to be a material weakness. This report Js intended for tile information of the Mayor, members of the City Council and management of the City of Alexandria, LouJslana, federal awarding agencies, and pass-through entities. However, this report Js a matter of pnblJc record and J~s distrJbatJon Js not limited. 
August 27, 1998 

ZL-P 
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FJz~ancJa] S__Latemel~ts 

CITY OF ALEXANDRIA, LOUISIANA SC]IEDUI,E OF FINDINGS AND QUESTIONED COSTS YEAR ENDED APRIL 30, 1998 
PART I - SUMMARY OF AUDITOR'S RESULTS 

Type of auditor's report issued ]nternal centre] over financial reporting Material weakness(as) identified? Reportable condition(s) identified not considered to be material weaknesses ? 
Unqualified 
Yes 
X Yes Noncompliance material to the financial s t atemellts noted? X Yes No f'edeza3 Awards Internal control over rosier programs: MaterJ a] weakness (es) identified? Reportab] e condJ tJon (s) identified not considered to be material weaknesses? 

Type of auditor's report issued on compJJanee for major programs: 

X Yes No 
Yes _X . None reported 
Unqualified Any audit findings disclosed that are required to be reported in accordance with Circular A-133, Section .510(a)? X Yes No ldentJ fJ catJ on of major programs CFDA # 14.218 CFDA # ]6.592 CFDA # 20. 205 Cotmnunity Development Block Grants/Entitlement Grants Local Law Enforcement Block Grants Program HJ ghway P] annJ ng and Construction Do]Jar t:hresho]d used to distinguish between Type A and Type B programs AudJtee qualified as a ]ow-risk auditee? 

144 

$300,000 Yes 



PART It - FINDINGS RELATING TO THE FINANCIAL STATEMENTS WHICH ARE REQUIRED TO BE REPORTED UNDER GOVERNMENT AUDITING STANDARDS 
FJNDING 98-01 COMPLIANCE WITH THE LOUISIANA LOCAL GOVERNMENT BUDGET ACT Crite]Ja: It Js our understanding that the Louisiana Local Government Budget Act requires that the budget of a special revenue fund with anticipated expenditures that equal or exceed $250,000 and whose revenues are not expenditure driven be amended ~ f to<a] revenue and other so<irees plus projected revenue and other sources for the lemaJl*der of the year, within a fund, are faJl~ng to meet total revenues alld ot~ler sources by five percent or more. Cond.il:ion: We found that the actual revenues and other financing sources of the RJverfre~It Cetiter SpeeJa] Revenue Fund faJle~l to meet budgeted revenues and other f.illancJng sources by $25,973 or six percent of budgeted revenues aad othe~ fJ aancJ ng sources wJ thout the requJ red budget amelldment beJ ng made. Recommendation: We recozmnend that the budget amendment process J nclude cons ideratlon of a] 1 facts and circumstances and that budget amendments be adopted as yequJred by state law. Management "s Response : See Management's Corrective Action Plan 
FINDING 98-02 ANNUAL AD VALOREM TAX ASSESSMENT that ad valorem taxes assessed for bonded debt not exceed the debt service requiremellts of the 
Condition: Our tests indicated that ad valorem taxes assessed for payment of principal and interest of the.~ General Obligation Bonds, Series 1996, pluE; interest ealned ell the ad va]olem taxes collected has exceeded debt service requirements by app~ ox~mately $310,000. Recon~nel)datiol): We reco]iurLend that future millage rates for debt service on these bonds be reduced in order that the accumulated surplus may be expended. Managemellt "s Respol]se : See Management's Corrective Action Plan. 
FINDING 98-03 RECONCILIATIONS - UTILITIES SYSTEM ENTERPRISE FUND 
C11teria: The objectives of internal controls are to provide management with r easonab] e assurance that assets are safeguarded against ] oss, and that t~ ansactJ ons are executed in accordance with management's authorizat J on and ]ecorded properly to permit the preparation of financial statements in accordarlce w~th gellera]]y accepted accounting principles. Reconciliation of subsidiaries to the genera] ledger is all ~ntegral internal control procedure. 145 



Condition." ]n the Utilities System Enterprise Fund, the subsidiaries for customer accounts receivab] e and guaranteed deposits are not being reconc.i]ed to the] r respective genera] ]edger centre] accounts. Cause: We were informed that the lack of reconci]iations was due to the difficulty and processing time required to obtain subsidiary information from the software system. Our tests also indicated that the system generated "Daily Balancing Report" i s J ncorrect . Recommendations: We understand that the City is in the process of installing a software upgrade that should correct the problems. We recommend that this software be %ho~ough]y tested to ensure that it meets the City's needs. Management "s Response : See Management's Corrective Action Plan 
EINDING 98-04 SUPPORTING DOCUMENTATION - YOUTH BASEBALL RECREATION BOARD CrJtelfa: Disbursements should be supported by adequate documentation, such as appJoved purchase orders, receiving reports, and vendor invoices, to ensure that tile disbursement was author] zed and correctly charged as to account, amount, and per J od. condition: Our tests of disbursements of the Youth Baseball Recreation Board Special Revenue Fund indicated that $11,444 of disbursements included Jn $52,306 of dJ sbursements se] ected for testing did not have adequate supper t J ng documentation. Total expenditures of the fund were $79,895. Cause: Unknown Reco;mnendations: We recommend that all disbursements be supported by documentation sufficient to indJ cate that the disbursements were author] zed and correctly charged as to account, amount, and period. Management "s Response : See Management's Corrective Action Plan 
FINDING 98-05 VOIDED CHECKS Criteria: Unused cheeks should be properly voided to prevent intentional or inadvertent misuse of these cheeks. Condition: Ill examining subsequent disbursements, we located two signed accounts payab]e checks which were otherwise blank and which had not been voided. Cause: The first check Jn each accounts payable cheek run is used for alignment purposes. It will be printed with the mechanical signatures but will otherwise be blank. Tile normal procedure is for the accounts payable clerk to stamp void on lhJs check and to physically remove the s~gnatures. 
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Recommendations: We recommend that the established procedures be followed Mal)agelT~el~t " s Response: See Management's Corrective Action Plan 

147 



PART III- FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS FINDING 98-06 COMPLIANCE WIT}] REPORTING REQUIREMENTS Federal Agency: U. S. Department of Justice, office of Justice Programs Federal Agency Grant Number: 96-LB-VX-3718 CFI)A Number." 16.592 Program Title: Local Law Enforcement Block Grants Program ClJteria: The grant agreement provides that a properly completed Form SF-269A, FJnancJa] Status Report (Short Form) be submitted to the grantor quarterly. Condition: We examined tile four quarterly forms submitted to the grantor during the yeal endJl~g April 30, 1998, and reconciled the financial information on tile forms to tile supporting documentation. We found that ~n all four cases that ].~ne 10b, RecJ p.i ent share of outlays, was incorreetly completed: Zero was shown for ]ee.{pJent's share of outlays; when it should have been ]0% of Line ]0a, Total Out] ays. A] so, Line ] 2, Prograln income, was not completed to ref] ect J nteresl ealsed on the advance of the grant proceeds. If the reports had been COlnp]eted colrect]y, then the report for the quarter ended March 31, 1998 would have Jef]ected the following information: Line 10i, Unob]igated balance of federal fund.~;, would be $104,436 il~stead of the $80,307 reported by the C~[y. Line 12F, Unexpended program income, would be $17,912 instead of the zero reported. 
Cause: Discussion with tile c]erk responsible for preparing the quarterly Financial Status Report indicated tha% she had received no training on how to prepare the report. She also JI]dJcated that no one reviewed the report once it was prepared. ReconlmendatJons: We recolmnend that amended quarterly Financial Status Reports be fJ]ed to correctly reflect program income and expenditures. We also recon~nend that adequate training be provided to the person responsible for preparing the reports and completed reports be reviewed and approved by the appropriate supervJ sot. ManagemeJ~t's Response 
See Management ' s Correetive Action Plan 
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OTHER COMMENTS AND 



THIS PAGE INTENTIONALLY LEFT BLANK 



]'AYNE, MOC)P,F. 6,. 1 ]F.I~,RING] ON, lld' ~EEII[L[O FDULI[ACCOUNIAHII 
OTHER COMMENTS AND RECOMMENDATIONS 

The Mayor and City CouncJ 1 City of Alexandria, Louisiana 
]n planning and performing our audit of the general purpose financial statements and the combining, individual fund, and account group financial statements of the City of Alexandria, l.ouisiana, as of and for tile year ended April 30, 1998, we considered the City's internal controls to determine our auditing procedures for tile purpose of expressing an op.~nion on the f~nanclal statements and not tO provide assurance on tile internal controls. However, during our atld~t we became aware of several matters that are opportunities for strengthening internal controls, operating efficiency, and compliance. The memorandum that accompanies this letter summarizes our colmnents and suggestions regarding those matters. A separate report, dated August 27, 1998, contains our report on reportable conditions on the City's ~nternal control. Th~s letter does not affect our report, dated August 27, ]998, on the general purpose financial statements and the combin~ ng, indi vl dual fund, and account group financJ a] statements of the City of Alexandria, Louisiana. We will review tile status of these cormitents during our next audit engagement. We have a3ready discussed many of these comments and suggestions with management personnel, and we will be pleased to discuss them in detail at your convenience, to perform any additional study of these matters, or to assist you ill implementing t he recon0nendat~ ells. 
Public Account an~9~/ August 27, 1998 

MAUUIN A IUU[AU. [ i~A H rUED IINNOUW, [ P~ tUN~U~ ~ SAUU~U, ~ H 
~OUERI I IITION, [.PA RUUERI W. ~VORAL CP.A DAll ~ Ol Still, [P.A 

REIEUUN U MOUltS. [P.A KIUUAIt A JUNEAU. lEA. i PAUL HOOD. [.LA 150 419 MIIRO DRIVE ~ EO. BOX 13~00 ~ ALiXAIiORtA, LA 11315 3709 PH: (318) 443 1953 ~ lAX: (3181 443 2515 
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F]NDING 98-07 MEMORANDUM OF OTHER COMMENTS AND RECOMMENDATIONS 
Critelia: Internal controls ]:elating to safekeeping of those assets. An integral be an annual physical inventory of fixed inventory to fixed asset: control accounts 

PHYSICAL INVENTORY OF FIXED ASSETS 
fixed assets should provide for the part of these internal controls should assets and the reconciliation of this in the general ledger. condition: In prior years, an almual physical inventory of fixed assets was perfo]med by accounting department employees with tile assistance of the various departments. Th.is inventory was then reconciled to fixed asset records and any difference investigated. Management informed us that 220 such inventory was pelfo]med during the year eliding April 30, 1998. Reconmlendation: We recormnend that tile City's policy of an annual physical inventory of fixed assets and the reconciliation of this inventory to the books be ] eJnstated. Managemel2t's Respollse: 

See Management's Corrective Action Plan 
FINDING 98-08 CELLULA/{ TELEPHONES CrJtelJa: Internal controls should provide assurance that cellular telephone ca]Is are for city business. Condition: Discussion with elient personnel indicates that the City's policy Js to reguJ re each responsible individual to sign his cellular telephone bi] ] to J ndJcate [hat calls are properly charged to the City. The cellular telephone bills are sent by the accounts payable cle2k to tile responsible individuals for their approval. These individuals are to review and approve the cellular telephone bJl] and then J:etnrn Jt to the accounts payable clerk with a check for any personal calls. While we agree with these proeedl]res, we fol~l]d that only approximately one-half of the ceil]liar phone bills were being approved and returned to the accounts payable clerk. ReconunendatJon: The City's travel policy provides that if an employee who receives a travel advance does not provide all accounting of tile use of the advance within a specJ fJ ed tlme, then tile advanee is deducted from the employee's salary. We beJJeve that a similar provision needs to be added to the City's cellular telephone pol J ey. Ma;2agement's Respo]]se : See Management's Corrective Action Plan 
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F]NDING 98--08 MEMORANDUM OF OTHER COMMENTS AND RECOMMENDATIONS Criteria: ] nventory internal control physical Juventory and reconciliation genel a] ] edger control account. 
~'UEI, A_ND OIL INVENTORy procedures should provide of the physical inventory for a periodic to tile related 

Condition: Before adjustment to the actual physical inventory value, the fuel and oil inventory control account |lad a credit balance of $35,043. Cause: Our tests JndJcate that tile various departments were being charged more for fuel used than the actual moult of the fuel. It is our understanding that a monthly physical inventory of fuel and oil was taken. However, there were no procedures Jn place to reconcile the fuel and oil inventory control account to this physical Jnvenlory ef fuel and oil. Recommendations: First, we recommend that procedures be developed to reconcile tile fuel and oil JnventoJy control account to the physical inventory of fuel aud oil on a regular basis. Second, we recommend that the City's policy of the accounting deparlment personnel reviewing the monthly trial balance for obvious errors be reJ nstated. 
Managemel]t's Response: See Management's Corrective Action Plan 
FINDING 98-09 COLLATERAL PLEDGE Criteria: The City should have a system to monitor the adequacy of tile collateral pledged by financial institutions to guarantee tile City's deposits. Condition: Management as not monitoring the adequacy of collateral pledged by financial il~stJtntJons Io guarantee the City's deposits. cause : The Ca ty had procedures to monitor However, these procedures were not assigned oJ:JgJ hal ] y assigned to monJ tot the adequacy the adequacy of collateral pledged. to another employee whe]l tile employee of collateral pledge resigned. Reconmlendation: Tile p~ocedures to monitor the adequacy of collateral pledge should be reinstated and assigned to an appropriate employee. blanagement's Response: See Management's Corrective Action Plan. 
_~[I N D I N G 98n_I~ UTILITIES SYSTEM - WRITE-OFF OF UNCOLLECTIBLE ACCOUNTS CJite~ia: It Js our understanding that a list of Utilities System customer accounts deemed uneo]]ectJble by management is required to be submitted to the City Council for their review and app]'oval of the write-off of these accounts. 
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~IEl40 RAN DDM OF R COMMENTS AND RECOMMENDATIONS Condition: Such a list has not been presented to the Council for the fiscal years ended April 30, 1997 and ]998. No accounts deemed unco]]ectible have been removed from the books during this time period. Cause: ]t Js our understanding that use the bad debts subroutine because the software provider told management ]lot to of certain problems with this subroutine. Recommendation: ]t is our understanding that the software upgrade scheduled for implementation Jn the fall of 1998 will correct tile errors Jn tile bad debts subroutine. We recommend that a list of Utilities System customer accounts deemed uncollectible be gene]ated and presented to the City Council for their review and approval as soon as the software provider certlfJes the program for use. 
Managelnent's Response: See Management's Corrective Action Plan 
F]NDING 98-]I UTILITIES SYSTEM - COMPLIANCE WITH DELINQUENT ACCOUNT POLICY condition: We noted a sub~:tantial improvement ill compliance with tile cJ ty's delinquent account policy during the fiscal year elided April 30, 1998. However, we found that the two reports used by management in revJ ewing tile status of de] ~ nquent accounts dJ d not always ] J st all delinquent accounts, a] ] owJ ng the potential for the accounts not listed to continue to receive service. Cause: This appears to be a design problem with the software RecomJ~endation: The accounts receivable aging report should be run at. least monthly. This report is several thousand pages long and can only be run over a weekend. The report shou] d be dJ vided among utJ ] J ty office team members and reviewed for any customer accounts with large past-due balances. Accounts wJtb a ] arge past-due hal ance shou] d be J nvestigated for comp] Jance wJ th lhe cJ ty's de] J nquent account poiJ cy. 
Management 's Respol2se : See Management's Corrective Action Plan 
FINDING 98-12 UTILITIES SYSTEM - SOFTWARE Condition: Ill tile prior year, we noted the following concerns with tile Utilities System software. Tile were no changes during the fiscal year ended Aprl] 30, 1998. Certain essential management and auditor's reports were not available or required that the Information Systems Department write specia] programs to obtain this information. Examples include new account reports, aging, and delinquent account reports restricted to commercial accouais or to accounts with balances greater than the user selected amount. 
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MEMORANDUM OF OTHER COMMENTS AND RECOMMENDATIONS Due to tile desJgn of tile database and reports, considerable processing tJme, often ell the order of 24 hours, is required to generate a report. This requJres that many necessary reports call only be generated over a weekend, ]JmJting the avai]abJlJty and usefulness of these reports. Certain reports, for example the Daily Balancing Report, do not produce accurate results, rendering these reports useless to management. The system can be extremely slow. We timed tile response time to routJne account inquires at over five minutes in some eases. ThJs can be frustrating to both employees and customers. Recon~nendation : We understand that an upgrade to tile uti] itles software J s presently being reviewed with installation slated for the fall of ]998. We recommend that the above concerns be specifically addressed Jn the upgrade. Managenlent "s Respollse : See Management's Corrective Action Plan 

154 



 

SPECIAL LETTER RE~ RESOLUTION NUMBER 243]-1982 REQUIREMENT OF SPECIFIC RECOMMENDATIONS 
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The Honorable Mayor C~ty of Alexandria, 

AYNE, MO()I<F. ~ }IEP, IHN(TI ON, II 

and City Council Louisiana RE: Resolution Number 2431-1982 - Requirement of specific recommendations 
]n accordance with Resolution Number 243]-1982, "a resolution relative to the fu] fJ ] ] cent of commitinents of the City of A] exandria relative to the Comb~ ned Uti]Jlies System", as engaged independent certified public accountants, we are ~equested to ~ nc] ude specJ fJ e recommendatJ oils to ensure that the C] ty and the ColnbJ ned UtJ lltJ es System generate sufficient revenues to pay operat J on and iiia]ntenance expenses of tile Combined utilities System and debt service on outstalldJ ng revenue bonds payab] e from such revenue, and to make all budgeted %ransfers to other funds of the City. During the current year, tile City fulfilled each of these commitments, except as otherwise noted ill the preceding reports. For future periods, the City should continue to accomplish the following steps ill addition to ~mplementJng certain other suggestions as listed below. ]) Prepare and approve an annual operating budget of the Combined utilities System based upon the best criteria of revenue and expense estimates that call be developed. 2) Provide for budgetary control variances on a current bas] s. unusual exceptions as they are 

on a line item basis and monitor budget Amendments should be addressed fo~ ally encountered. 3) Provide projected monthly cash flow schedules with comparisons to actual, pyJor, and cllrreilt amounts. Investigate ally unustla] variances. 

HA|VIk A IOiqlAO, C [A H FRIO ~ki~OOW. ~ P A 

Maintain current and accurate accounting records relative to f~nancJa~ activity of tile system. Reeonc] ] e subsid] ary ]edgers to appropriate general ledger control accounts ell a current basis. 

~OnER1 I [Illiki4. CP[ RI}~IRI W DVORAK. [ P.A OALI ~ ~I SILII, [PA 
~EBE[CA B MORtalS. [PA FII~HAEt ,I IUNIAU. ~ PA 156 419 MIIRO DRIVE " P.O. BOX 13PIIO ~ ALIXAIqORIA+ LA ;131~-3P0~ PH: (31~) 44Y1~9~ ~ tAX: (~1~) 44~ 2S5 



The Ilonorab]e Mayo]: City of Alexandria, 
I'M'~'II AYNI, M( )( ~Rli <q ! I}{RR1N(;T( )N. 1.l and City Counc~l ] ,ou i S J ana 

I,rov] de for a eomp] ete review of the accounting trial ba] ance and tlnder]yJng transactions on a current basis for obvious posting errors. Investigate and/or correot unusual items as needed. Update utJlJty rate studies as practical and adjust rates as necessary to provide adequate revenues to meet budgeted needs. 8) Implement other recommendations relative to the Combined Utilities System as noted Jn our separate letters to management. 

August 27, ]998 
/12 
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MANAGEMENT' S CORRECTIVE ACTION PLAN 
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('ify of Alexandria Managcment's Corrective Action Plan For the Year Ended April 30, 1998 SFCTION I IN'I'EIINAI, CONTI{OI, AND COMI'I,IANCE MATERIAl, TO TIlE F] NA NCJA L SI'A'J'EM ENTS 
1998-01 
{esponse 

1998-{12 
Response 

1998-03 
l'~espousc 

(;ompliance with tire l,ouisiana Local Governmental Budget Act We rccommend that the budget amcndment process include consideralion of all facts and circumstances and that budget amendments be adopted as required by slate law. The Riverfi'ont Ccntcr Special Revenue Fund is a rclatively new fund established by the City Io account for the operations of the Riverfi'ont Centcr. The Ccnler is managcd by the Alexandria/l'incvillc Convention and Visitors Bureau and is operated in accordancc wilh the CVB's fiscal ycar ending l)cccmber 31. I)wjcctions of revenue and expenditures are made by the CVB and provided to the Cily. Achml revenues al)t] cxpcnses arc provklcd periodically by the CVB lo l}~e City lo be posted by the City to the Special Rcvenuc Fund. A review nftbe thnd will be incorporated as a parl ofnur year end check list. A budget amendment wil bc processed, if needed in order" to insure compliance with the lxmisiana l.ncal Government Budget Act. 
Annual Ad Valoren| Tax Assessment We recommend tirol filture millage ralcs for debt service on these bonds be reduced in order that the accumulated surplus may 1~ expended. 
Thc City Attorney has informed the administralion that we havc three options opcn In us regarding the laxcs collected for the general obligation bond debt rcpaymcnl. The final paymcnt on the bonds will bc made 2016. After a lengthy discussion with council regarding whal action, if any, needed to be taken the administration has decided to continue to monitor the ad valorem tax asscssment's collections and corresponding dcb! service. ]flbc sm'plus conlimws to increase, schedules oflbe actual receipts and payments will be sent to the City's bond conncil to reasscss their recommended millagc assessments for the remainder of the l~md's rcpaymcnt schedule. Reconciliation - Utilities System Enterprise Fund We undersland that tire City is in the process of installing a software upgrade that should correct the problems. We recommend that Ibis software be lhoroughly tes{ed to ensure fl~at it nleets the City's needs. 
The previously mentioned upgrade to the existing software is scheduled to be implemented in November, 1998. According to all of our tests and our cnnsultalions wilh our vendor, lhe new upgrade should enable the City to perform 
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1998-04 

1998-05 
Response 

the reconciliations. 
Supporling Documentation - Youth Baseball Recreation Board We recmnmend that all disbursenlenls be supported by docunmntation sufficient It1 indicate thai tile disbursemenls were authorized and correctly charged as 1o acCOtlllI, alllOtlll[ atld period, 
'lhe Youlh Baseball Board had a change in personnel which affected the custody of the supl~ortiag documenlalion on Ibis account. The responsible parly relocated and during lhe transition the supporting documentation was apparently not given to lhe new parly now responsible for the transactions in ibis accounl. 'lhe person now rcsponsible Ibr this account is aware of the documentation requirements and we have nol experienced any problems thus far. 
Voided ('hecks We recommend that tile established procedures be followed 
This responsibility has been assigned to Accounting l)epartmcnt personnel and tl/e procedures eslablished will be and have been followed. 

SF(71"ION It 1NTF, I,INAI, (:ONTI,~OI, AND COMPI,IAN(:F MATERIAl, TO FEI)H~,AI AWARDS 
1998-06 Compliance with Reporting Requirements We recommend that amended quarterly Financial Status Reports be filed to correctly reflect pl'ogrlnll ineonle and expenditures. We also reeollllnend thal adequate training be provkled lo the person responsible [br preparing the repmls and completed reports be reviewed and approved by tile approl)riate supervisor. These gumts have been administered by I'olice l)epartment personnel. We have suggesled to tile Chief of l'olice that in the fimue all reports shoukl be reviewed and approved heft,re filing by one of the employees in the Accounting lJeparlment who is experienced in grant administration. Wc have also ofl'ered to assist with the filing of an amended SF-269A. SE(FI'ION Ill MANA(;EMENT'S LETTleA~ 
1998-07 I'hysical Inventory of Fixed Assets We recommend Iha{ tile City's policy of an animal physical iaventfuT of fixed assets and the reconciliation of this inventory to the books be reinstated. 

We are in the process of converting to a new fixed asset software. The old software crashed and could not be restored. Reports previously used to conducl the fixed asset physical inventory were not available. It has always been our inlenlion to conlinue with the physical count ofour fixed assets and Ihe 
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1998-118 

1998-(1~1 
F, csponsc 
1998-10 

~,esponse 
1998-11 

rcconcilialion thereof. We will reinstate our physical count offixcd asscls, which ,,viii coincide with the ulilizalion of the new software. The software was installed Oclobcr 12lb. We will be operational within the next sixty to ninety clays. Fuel and Oil InventoIT Firsl, wc rccommcnd (hat l',roeedurcs be dcvcloped to reconcile the filcl and oil inventory cc~ntrol aceotmt to the physical inventory of fuel and oil on a regular basis. Secol~d, we rccommend thai tile City's policy of the accotmling department personnel reviewing the monthly trial balance f~Jr obvious errors be reinstated. The filel and oil account was adjusted as a part of our year end adjustments. The monthly review of the trail balance will be reinstated. A review ofthc sotlwarc ttsc0 by the City's Motor Pool is curren0y underway by lnformatkm Systems 1)el',artment to determi~e why the invet'~tory accoul~t c<mtaitaed a credit halauce. The appropriate procedures and adjustnlenls will bc madc to prevent a rcoccurrct~c~ of this findit],~,. Collateral Pledge "lhc proccdurcs to monitor the adcquacy of collatcral plcdgcd should be rcinstalcd and assigned to an appropriate employee. The employee responsiblc tbr this proccdurc resigned and tile position has not ycl been filled, l)t~e 1o an oversighl on our part, this daty was not reassigned 1o somconc clse. This reconciliation has becn rcassigned to an employcc wilhiag the Accountii~g dcpartmcnt and the procedures will be followed. 
lltililics Systcln - Write-off of Uncollectible Accounts It is ot+r tmderslaading lhal the software tq'~gradc scheduled I~r implcmer+lali<m in thc fidl of 1998 wilt correct the crl+ors in the bad debts sttbroutiae. We rccc.n+melld lhat a list of t ]tilitics Systems customer accounts deemed uncollectible be generated and prcscnted to the City Council for their review and approval as soon as the software provider certifies the program |br use. 
The utilities software upgrade is schedule for imf~lementatiort in November, 1998 We will rtm the appropriate reports aud present to council the a listing o f all accotmts to be approved tbr write-off. 
Utilities System - ('ompliance with Delinquent Aceount Policy 'lhe accounts recciwtble aging report should bc rtm at lcast monthly. This report is scvcral thousand pages long and can only bc run ovcr a wcckcnd. Thc rcport should be divided among utility otlice team members and rcvicwcd for any customer accounts with large past-due balances. Accounts with a large past-due balam:c sho~lkl be invesligated fi~r complim~ce wit|~ the Cil),'s ,:lelinql~el~l aceoun! policy. 
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Response 

1998-12 
l(cspcmse 

1997-06 

Because of our inability to utilized tile bad debt subroutine in the current version of our software, lhe accounls receivable report has become quite lenglhy. Procedures were implemented lasl fiscal year to belter manage our delinquency accoul~ls m~d h~vc becv~ very sneccssfi~l. The upgrade oflbe ulililies software scheduled for implcmcnlation in November, 199R will provide lhc necessary tools lo conlilltle |o improve out delil~quency aecotlll| processing. The ability I(~ aclually purge |i'om our currenl accounls receivable all oflhe previously approved wrile ofl's and 1o gcneralc a report lhal will provkle lhe informalion needed to have lhe 1997 & 1998 write ofl~ approved will greally enhance our abilily to mange our delinquency accounls and insure compliance with lhe Cily's policy. 
IJiilitics System - Software We undcrsland lhal an upgrade lo lhc ulililies software is presenlly being reviewed wilh installation slalcd for the fall of 1998. We recommend thai the above ctmcevns be specifically addressed in the upgrade. We rccevltly upgraded to a new main fi'ame which has increased our processing speed tremendously, llowevcr, most ofthc findings prescnlcd arc software relaled. 'fhe new ulililies software upgrade previously mentioned in some of out olher responses should help lo eliminate some, if not all, oflhe comments made in 1998-12. Wc have talked to olber users of the currenl version and they have been very complimenlary. We are eagerly awailing lhe implementalion of the upgrade. FOTAZ Operating Agreement We noted lhat there is no wrilleu agreement for the cooperalive endeavor bclwcen the (.lily and FOTAZ. We recommend lhat such an agreement be developed and approved by both parties. Response This findh~g is bcing halldled by Ihe City's Legal Division 
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SCHEDULE OF PRIOR YEAR FINDINGS 
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City of Alexandria Schedule of Prior Year Findings For tide Year Ended April 3{I, 1997 
SI~:(:'I'I()N I INTHINAI, CONTI~,OI, AND COMH,1ANCI~, MA'I'HIIAI, TO TIlI{ HNANCIAI, STATI(M I,:NTS 1997-111 l':ueumbrances - (!apilal Prqjeels Rcsolvcd 1997-02 Accounts aud (;ranis Rcceivable - Capilal l'rojeels F, esolved 1997-03 Reconciliations - Utilities system Enterprise Fund Unresolved and reth'enced 1o eurrenl year finding. (I 998- 03) SF,(:TION 11 INTERNAl, CONTROl, AND COMH,1ANCE MATH{IA1, TO FHJERAI, AWARI)S 
1997-04 Compliance with the 1,ouisiana 1,ocal Govemmenl Resolved. Change in Slate lludgel Acl 1 ,aw. 
NI,:CI'ION III MANA(;I,:MI,~NT'S IJ~:T'I'HI 1997-05 Capital Pmjecl Files 1997-06 FOTAZ ()pel'aling AglCC/nell 
1997-07 
1997-08 
1997-(19 

Resolved Ul"lsolvcd. (See cnrrel~l ycar response) Comments Regarding Article VII, Section 14 Resolved Of the Sla~e Constilulion 
Compliance with lhe 1,ouisiana l,ocal Govemmcnl Resolved. Changc in Slate Budgel Acl l~aw. 
Charl ofAecounis - Youth Baseball Recrealion Rcsolved Board Special Revclme Fired 

1997-10 Ulililics Syslem - New Customer Aceotmts Resolved 1997-11 Ulilily System- Cul-OffNoliees 
Utility System - Compliance with Delinquent Accotml Policy 
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Resolved 
l'arlially Resolved and referel~ccd lo eurrcrd year finding. (1998-11) 



1997-13 Ulililies System - Software 
1997-14 [ Ilililics Systcm -Work ordcrss 
1997-15 

LJnresolvcd and refercnccd to current year finding. (I 998- 12) Resolved 
Reconciliation of I,;mploycc 1 tospitalizalion C.laims l'aid Resolved 
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