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INDEPENDENT AUDITOR' S REPORT 

Board of Directors Southwest Louisiana Convention and Visitors Bureau Lake Charles. Louisiana 
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We have audited the accompanying general purpose financial statements of the Southwest Louisiana Convention and Visitors Bureau as of and for the year ended December 31, 1997, as listed in the table of contents. These financial statements are the responsibility of the Bureau's management. Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Governmental Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general purpose present fairly, in all material respects financial statements referred to above the financial position of the Southwest Louisiana Convention and Visitors Bureau as of December 31, 1997, and the results of its operations for the year then ended, in conformity with generally accepted accounting principles. 
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In accordance with Government Auditing Standards, we have also issued a report dated June 16, 1998 on our consideration of the Southwest Louisiana Convention and Visitors Bureau's internal control over financial reporting and our test of its compliance with certain provisions of laws, regulations, contracts and grants. 

Lake Charles, Louisiana June 16. 1998 



ASSETS Cash Investments Accrued interest Accounts receivable Prepaid expenditures General fixed assets 

SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU COMBINED BALANCE SHEET - ALL FOqCD TYPES AND ACCOUNT GROUPS December 31, 1997 

Total assets 
LIABILIT2ES AND FUND EQUITY Liabilities: Accounts payable Accrued salaries Payroll taxe~ payable Retirement withholding payable Reta~nage payable Other current liabilities Deferred compensation benefits 
Fund equity: Investment in general fixed assets Fund balance: Unreserved: Designated for special projects Undesignated Total fund equity 

Total Governmental ~Fund TYPe Special Revenu~ 
Account Fiduciary GrOUD_ Fund General TYPe _ Fixed Aqen~y_ Assets $ 857,726 $ 201,508 43,15Q 4,488 224.96~ 

Totals Memorandum 

~i.188,69~ $ 43 15~ $ 386,560 ~ 1,618,400 $ ~27~,~ 
$ $ 

43,i~0 

$ 76,413 7,909 1,692 445 4,660 2,215 76,407 16~,74] 46 0=/~35 ~ 67,447 

3@6,560 903,763 158,336 790,705 112084L~57 Total liabilities and fund equity ~ 1.190.31~  $ 43,15..0 $ 386.560 $ 1,5~8,400 ~ 3,2759~04 
See Notes to Financial Statements 



sOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE ALL GOVERNMENTAL FUND TYPES-SPECIAL REVENUE Year Ended December 31, 1997 and 1996 
Revenues: 3% occupancy tax Interest, dividends Intergovernmental Grants Miscellaneous Total revenues Expenditures : Advertising, sales and promotions Ad specialties Audio-visual/production Media advertising Newsletter/public affairs Outdoor advertising Printed literature Total advertising, sales and production Personnel services: Salaries-fulltime Salaries-assistants Contract labor Payroll taxes Group insurance Total personnel services 
Operatlons: Accounting Automobile Building maintenance Business promotion Convention services Conferences and seminars Capital outlay Equipment contracts Insurance-general Legal Fees Membership Miscellaneous 

1997 !996 
$ 841,812 29, 405 Z07,489 12,500 ~093. 595 
17,689 6,863 88,790 26,643 18,862 __- 39.307 __198,15{ 
189,025 33,456 350 18,936 35,792 __277,559 

$ 820,416 21, 998 208,326 37,500 9~ ~,Q8p,2Q~ 
15,073 4,383 80,081 7,406 19,306 ~I,46Q 157,709 
165,732 38,565 14,478 17,026 28,357 264.158 
6,047 8,377 5,839 37,096 4,916 22,309 40,431 14,%55 5,976 6,976 6,010 2,191 

continued on next page 



SOUTHWEST LOUISIANA CONVENTION AAU9 VISITORS BUREAU STATEMENT OF REVEhVOES, EXPENDITURES /uND CHANGES IN FUND BALANCE ALL GOVERNMENTAL FUND TYPES-SPECIAL REVENq3E Year Ended December 31, 1997 and 1996 (Continued) 
Expenditures (cont.): Operations (cont.): Office Postage Telephone Travel Utilities Total operations Subrecipient grants: Arts and Tourism grants Non-profit matching grants Cameron Parish matching grants Total subrecipient grants Transfers to other governmental entities Total expenditures Excess of receipts over expenditures Fund balance at beginning of year Adjustment for change in accounting method (Note ii Restated fund balance at beginning of year Fund balance at end of year 
See Notes to Financial Statements 

I~7 __ 1996 
14,i64 28,680 17,828 55,147 4.992 456.845 
26,875 14,488 12.949 54.312 34.155 
I,Q21.025 72,570 989,529 

15,159 26,128 21,316 60,052 6,865 -- 290,531 
29.500 

-- 29,500 
-- 741,898 347,307 537,888 104,334 _ 642,222 $ 989,529 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-ALL GOVERNMENTAL FUND TYPES-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)- SPECIAL REVENUE Year Ended December 31, 1997 

Revenues: 3% Occupancy tax Interest, dividends Intergovernmental Grant Miscellaneous 
Expenditures: Advertising, sales and promotions: Ad specialties Audio-visual/productlon Media advertising Newsletter/public affairs Outdoor advertising Printed literature Total advertising, sales and production PerSonnel services: Salaries-fulltime Salaries-assistants Contract labor Payroll taxes Group insurance Total personnel services Operatlons: Accounting Automobile Building maintenance Business promotion Contingency Convention services Conferences and seminars Capital outlay Equipment contracts Insurance-general Legal fees Membership Miscellaneous 

Variance Favorable Actual___ Budget . (UnfavQr~ble $ 830,049 28,604 207,489 12,500 __ 2,3~ I,Q81,030 
16,010 6,518 92,741 23,386 18,829 

$ 825,000 $ 140,000 
965.000 
18,500 7,000 102,850 91,000 27,000 __ 40,009 

5,049 28,604 67,489 12.500 2,388 116.03~ 
2,490 482 i0,I09 67,614 8,171 693 196.7~.! ~86.35q 89,5%~ 

189,370 33,456 282 18,935 35.792 277,835 
9,325 10,019 5,736 43.524 6,938 21,882 97,708 16,610 6,362 35,877 6,937 1.852 

185,500 35,300 1,500 21,900 -- 44.900 289.100 
8,300 ii,000 7,000 65,000 650 7,500 32,5O0 24,378 15,600 12,500 35,000 7,000 3.000 

(3,870 1,844 1,218 2,965 __ 9,108 __ 11,265 
(i, I, 21, 
i0, (73, (i, 6, q i. 

025) 981 264 476 650 562 618 330) 010) 138 877) 63 148 continued on next page 



SOUTHWEST LOUISIANA CONVENTION AI~D VISITORS BUREAU STATEMENT OF REVENUES, EXPENDITURES 7~ND CHANGES IN FUND BALANCE-ALL GOVERNMENTAL FLrND TYPES-BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS) SPECIAL REVEAVJE Year Ended December 31, 1997 (Continued) 
Expenditures (cont.): Operations (cont.): Office Postage Telephone Travel utilitJes Total operations Subrecipient grants: Arts arld Tourism Partnership grants Non-profit matching grants Cameron Parish matching grants Total subrecipient grants Other government entities Total expenditures Excess of revenues over expenditures (budget basis Other financing sources (uses): Appropriation of prior year fund balance 

Variance Favorable Ac~l Budqe% _ (Unf~voT~ble 
13,993 28,110 17,194 57,897 _ 5,694 38~,658 
26,875 14,488 12. 949 54,312 34,155 

15,000 30,000 24,000 58,000 6,500 362.928 
32,000 25,000 -- 20,000 77,000 

1,007 1,890 6,806 103 806 -- (22,730 
5,125 12,051 5,512 _ 22.688 - {$4,155 948.751 1.015,37~ (65,627 

132,279 (50,3?8) 182,657 
50,378 -- {50,378 Excess of revenues and other sources over expenditures and other uses (budget basis) 132,279 ~ ~ 132.279 Adjustments: (Note ii) To adjust revenues for accruals To adjust expenditures for accruals Excess of revenues over expenditures (GAAP basis Fund balance at beginning of year Fund balance at end of year 

See Notes to Financial Statements 

12,565 (72,274) 
72,570 989,529 1.062.099 



SOUTHWEST LOUISIANA CONVENTION AND VISITORS BUREAU NOTES TO FINANCIAL STATEMENTS 
Note i. Nature of Business The operations of the Southwest Louisiana Convention and Tourist Bureau are to promote conventions and tourism in the Calcasieu Parish area. 
Note 2. Summary of Significant Accounting Policies The financial statements of the Southwest Louisiana Convention and Visitors Bureau have been prepared according to generally accepted accounting principles. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. The Bureau's more significant accounting policies are described below. 
A. Reporting Entity The Southwest Louisiana Convention and Visitor's Bureau was created in 1972 by an Act of the Louisiana Legislature. That Act was amended and reenacted by Act 47 to create the Bureau as a political subdivision of the State of Louisiana effective for 1996 with the purpose of promoting conventions and tourism in the Caleasieu Parish area. It is governed by a seven person Board of Directors, The following governmental bodies and civic organizations appoint members to and are represented on the Board: Calcasieu Parish Police Jury-one member The City of Lake Charles-one member The Chamber Southwest Louisiana-one member West Caleasieu Association of Com[nerce-one member Lake Charles Hotel/Motel Association-three members Cameron Parish Police Jury-one advisory member 
The Bureau derives its income primarily from a tax on the occupancy of hotel and motel rooms in Caleasieu Parish. The Bureau has the authority to impose an occupancy tax at the current rate of three percent without a popular vote. During 1997 and 1996, the occupancy tax rate imposed was three percent. Any increase over three percent must be submitted for public vote. 



NOTES TO FINANCIAL STATEMENTS 
The financial statements of the Bureau include all operations and activities of the Bureau under control and authority of the Board of Directors and it was determined that no other agency should be included in this reporting entity. 
B. Fund Accounting The Southwest Louisiana Convention and Visitors Bureau uses a fund and an account group to report on its financial position and the results if its operations~ Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. 
A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because they do not directly affect net expendable available financial resources. The financial statements in this report are grouped into the following fund types and account group: One governmental fund type, a special revenue fund used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. One fiduciary fund type, an agency fund used to account for the deferred compensation plan. Agency funds are custodial in nature and do not involve measurement of operations. One account group, the general fixed assets account group. All fixed assets used in governmental fund operations are accounted for in this account group. 
C. Basis of Accounting The Bureau uses the modified accrual basis of accounting. The modified accrual basis of accounting recognizes revenues when both ~'measurable and available". Measurable means the amount can be determined. Available means collectible within the current period or soon enough thereafter to pay current liabilities. Also, under the modified accrual basis of accounting, expenditures are recorded when the related fund liability is incurred. 



NOTES TO FINANCIAL STATEMENTS 
MajoY revenue sources susceptible to accrual include: occupancy tax interest, dividends, and intergovernmental revenue. 
The Bureau's records are maintained on a cash basis of accounting. However, the funds reported in the accompanying financial statements have been converted to a modified accrual basis of accounting utilizing the following practices: Revenues Revenues collected in the current period that were measurable and available as net current assets of the prior period are adjusted out of current revenue. Uncollected revenues that are measurable and available as net current assets of the current period are recognized as revenue. 
Expenditures Expenditures are adjusted to record in the current period only those expenditures for which the related fund liability was incurred in the current period. 
Advertising The Bureau elects to expense advertising cost as incurred. The advertising cost for December 31, 1997 and 1996 amounted to $198,154 and $157,709, respectively. 
Estimates The preparation of financial statements in accordance with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. 
D. Cash and Cash Equivalents Cash equivalents are readily convertible to known amounts of cash, and at the date of purchase, they have a maturity of no longer than three months. 
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NOTES TO FINANCIAL STATEMENTS 
Under state law, the Board may deposit funds within a fiscal agent bank in demand deposits, interest bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. Further, the Board may invest in United States bonds, treasury notes, or certificates, time deposits of state banks organized under Louisiana law and national banks, or any other federally insured investment. 
E. Budgets and Budgetary Accounting The Director and two budget committees submit to the Board of Directors a proposed budget prior to the beginning of the fiscal year. The operating budget includes proposed expenditures and the means of financing them. The budget is prepared using the cash basis of accounting, which is a comprehensive basis of accounting other than generally accepted accounting principles (GAAP). 
After a complete review the budget is approved. Any revisions that alter total expenditures must be approved by the Board. Formal budgetary integration is employed as a management control device during the year. All budgetary appropriations lapse at the end of each fiscal year. 
Encumbrance accounting is not used 
F. Fixed Assets Fixed assets used in special revenue fund type operations are recorded as expenditures at the time purchased and the related assets are capitalized (reported) in the general fixed assets account group. No depreciation has been provided on general fixed assets. All fixed assets are valued at historical cost~ 
G. Total Columns on Combined Statements - Overview Total columns on the Combined Statements - Overview are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present finamcial position, results of operations, or cash flows in conformity with generally accepted accounting principles, Neither is such data comparable to a consolidation. 
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NOTES TO FINANCIAL STATEMENTS 
H. Compensated Absences 
The Bureau has the following policy related to vacation and sick leave The cost of current leave and sick pay are recognized as current year expenditures when leave is actually taken. Vacation and sick pay do not accrue from year to year. 
I. Fund Equity Designated fund balance Designated fund balances represent tentative plans for future use of financial resources. The Bureau has designated $903,763 of its Special Revenue Fund equity for various special projects as explained in Note 7. 

Note 3. Cash and Certificates of Deposit The Southwest Louisiana time deposits through Federal Reserve System Convention and Visitors local depository banks Bureau maintains demand and which are members of the 

Investments are carried at fair market value 
The Bureau's bank demand and time deposits at December 31, 1997 and 1996 classified to give an indication of the level of risk assumed by the Bureau are as follows: 

12 



Carrying amount 

NOTES TO FINANCIAL STATEMENTS 

Bank balances: A. Insured or collateralized with securities held by the entity or its agent in the entity's name B. collateralized with securities held by pledging financial institution's trust department or agent in the entity's name 

Cash and Demand Deposi%$ ~gnt$ 

$ 391,746 $ 33,257 
581,173 ]68.215 C. Uncollateralized, including any securities held for the entity but not in the entity's name II~,774 _ 

19~6 
Total bank balances 

Carrying amount Bank balances A. Insured or collateralized with securities held by the entity or its agent in the entity's name B. collateralized with securities held by pledging financial institution's trust department or agent in the entity's name C. Uncollateralized, including any securities held for the entity but not in the entity's name Total bank balances 
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Cash and Demand DeDosiD~ Investments 

324,234 $ 161,373 
75,782 213.523 

__ 19,607 __ I$8,004 41~,623 ~42,0~ 



Note 4. Lease Agreement 
NOTES TO FINANCIAL STATEMENTS 

The Bureau Occupies property it has leased from the City of Lake Charles. The lease is on a month to month basis. The Bureau has negotiated a joint service agreement with the City of Lake Charles regarding the new Convention and Visitors Bureau building site 
Note 5. Changes in General Fixed Assets A summary of changes in fixed assets follows 

1997 Leasehold improvements Office furniture and equipment Transportation equipment Computer equipment Costumes Construction in progress 

I,easehold improvements office furniture and equipment Transportation equipment Computer equipment Costumes 

Balance Balance I/i/~7 _~Jditi0~s reductions 12/31/97 

157.045 
$ $ 42,729 41,408 97,262 41,657 6,459 157.045 

Balance Balance i/i/96 Additions Deductions ~2/$I/~6 $ 42,729 37,592 69,787 21,930 
$ $ $ 42,729 41,408 97,262 31,070 6~45~ 

Note 6. Compensation for Board of Directors The Board of Directors received no compensation for the year ended December 31, 1997 and 1996. 
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NOTES TO FINANCIAL STATEMENTS 
Note 7. Unreserved-Designated Funds The Board of Directors has restricted fund balances to provide for the following projects: 

Creole Nature Trail Costume Fund Vehicle Fund Building Fund Building Furnishings Contingency Fund Employee enhancement Retirement administration contingency Dining guide Tourism study Visitor Enterprise Fund Major Expenditure Fund Scenic byway (Cameron match) Backdrop Fund Accommodation/CNT brochures Computer/Radio Pund 
Note 8. 3ntergovernmental Revenue 

1997 1996 
9, 8, 391, 150, 7, 2, 2, 16, 185, 130. 

731 706 640 000 5OO 000 175 3OO 309 402 

$ 22,013 4,631 3,705 4~0,305 137.500 
169,607 

]ntergovernmental revenue is composed of $207,489 in 1897 and $208,326 in 3996 from the State of Louisiana, of which $200,567 in 1997 is from the Calcasieu Visitor E~terprise Fund. The Louisiana Legislature created in the State Treasury a "Calcasieu Visitor Enterprise Fund". Monies in the fund are appropriated to the Southwest Louisiana Convention and Visitors Bureau to be used for tourism development purposes, including, but not limited to, support for historic preservation and arts and humanities. 
Note 9. Expenditures to Other Governmental Entities During 1997, the Bureau released funds in the amount of $34,155 for the establishment of the Creole Nature Trail National Scenic Byway District. 
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NOTES TO FINANCIAL STATEMENTS 
Note i0. Deferred Compensation Plan The Bureau offers its employees a deferred compensation plan created in accordance with Internal Revenue Code Section 457. The plan, available to all Bureau employees, permits them to defer a portion of their salary until future years. The deferred compensation is not available to employees until termination, retirement, death, or unforeseeable emergency. 
A model Rabbi trust agreement has been established for Shelly Johnson, Executive Director. This plan is a nonqualified deferred compensation plan. 
All amounts of compensation deferred under the Section 457 plan, all property and rights purchased with those amounts, and all income attributable to those amounts, property, or rights are (until paid or made available to the employee or other beneficiary) solely the property and rights of the Bureau (without being restricted to the provisions of benefits under the plan), subject only to the claims of the Bureau's general creditors. 
Participants' rights under the Section 457 plan are equal to those of general creditors of the Bureau in an amount equal to the fair market value of the deferred account for each participant. 
The Bureau's legal counsel believes that the Bureau has no liability for losses under the Section 457 plan, but does have the duty of due care that would be required of an ordinary prudent investor. The Bureau believes that it is unlikely that it will use the assets to satisfy the claims of general creditors in the future. 
At December 31, 1997, investments were managed by Hibernia Trust Department. AS of the date of this report, Aetna is managing the 457 plan. The choice of the investment options for the Section 457 plan is made by the employee. 
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NOTES TO FINANCIAL STATEMENTS 
Note Ii. Effect of Change in Accounting Methods - 1996 
Prior to 1996, financial statements were issued according to the cash basis method accounting. The financial statements for the year ended December 31, 996 have been prepared in accordance with the modified accrual basis of accounting. The 1995 fund balance was increased $104,334 for the effect of this change in accounting methods. 

Note 12. Budgetary - GAAP Reconciliation 
The accompanying statement of revenues, expenditures and changes in fund balance-budget and actual presents comparisons of the legally adopted budget more fully described in Note 2 with actual data on a budgetary basis. This statement also includes a reconciliation o~ resultant basis, timing, perspective and entity differences in excess (deficiency) of revenues and other sources of financial resources over expenditures and other uses of financial resources for the year ended December 31, 1997. 

Note 13. Subsequent Events 
On January 29, 1998, the Bureau issued $875,000 worth of bonds to provide financing for the completion of the new Southwest Louisiana Convention and Visitors Bureau. The bonds will mature on June i, 2011. 

Note 14. Commitments 
]in November, 1997, the Bureau signed a contract with a local contractor for the constructio~ of a new convention and visitors center. The contract price amounts to $I,227,000. AS noted above, $875,000 of bonds were issued for the financing of the new facility. The remaining balance of the contract price has been designated by the board from fund reserves. 
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NOTES TO FINANCIAL STATEMENTS 
Note 15. Changes in Agency Fund A summary of changes in assets and liabilities - All Agency Funds follows 
__ 19p7 Deferred Compensation 457 Plan Assets: Investments Liabilities: Deferred compensation 

Balance Balance I/i/~7 Add~~ions Deductions _12/31/97 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
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We have audited the financial statements of the Southwest Louisiana Convention and visitors Bureau as of and for the year ended December 31, 1997, and have issued our report thereon dated June 16, 1998. We conducted our audit in accordance with generally accepted auditing standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
~gJDgliance As part of obtaining reasonable assurance about whether Southwest Louisiana Convention and Visitors Bureau financial statements are free of ~aterial misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. However, we noted certain immaterial instances of noncompliance which are described below: 1 Louisiana Revised Statute 39:1225 requires that financial institutions secure deposits with the posting as collateral of a like amount of their own investments. The Southwest Louisiana Convention and Visitors Bureau investments in two financial institutions were under collaterilized as of the audit date. This matter was also reported in our prior year's report. 
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Managements Response Management contacted each of its bank depositories about this matter during 1997, will discuss the matter again with the banks, and is further modifying its monitoring procedures to prevent future noncompliance. 
Tntm~n~] Contr~] Over Financial Reoortin~ In planning and performing our audit, we considered Southwest Louisiana Convention and Visitors Bureau's internal to determine our auditing procedures for control over financial reporting in order the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Bureau's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described below: 

2 

Because of the entity's size and the limited number of accounting personnel, it is not feasible to segregate duties to achieve effective internal accounting control. This matter was also reported as a reportable condition in our prior year's report. 
Management's response Management of the Bureau has considered this weakness and determined that it would not be cost effective to employ sufficient personnel to obtain adequate segregation of duties. Management has attempted to mitigate this weakness by its supervision and review procedures. 
The entity's review process did not identify the fact that its bank depositories had not adequately secured the Board's public deposits in accordance with state law. This matter was also reported as a reportable condition in our prior year's report. 
Management's response Management contacted each of its bank depositories about this matter during 1997, will discuss the matter again with the banks, and is further modifying its monitoring procedures to prevent future noncompliance. 
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A material weakness is a condition in which the design or operation of one or more of the internal control componenLs does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable conditions described above are material weaknesses. 
This report is intended for the management, and the Legislative Auditor report is a matter of public record and 

Lake Charles, Louisiana June 16, 1998 

information of the Board of Directors, of the State of Louisiana. However, this its distribution is not limited. 
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To the Board of Directors Southwest Louisiana Convention and Tourist Bureau Lake Charles, Louisiana 
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We have audited the general purpose financial statements of the Southwest Louisiana Convention and Tourist Bureau as of and for the year ended December 31, 1997. In connection with this audit, we are required by our professional standards to communicate certain matters related to the conduct of the audit to those who have responsibility for oversight of the financial reporting process. Statement on Auditing Standards No. 61 requires the auditor to ensure that the oversight group receives additional information regarding the scope and results of the audit that may assist the group in overseeing the financial reporting and disclosure process for which management is responsible. 
Matters to be Communicated 
The Auditor's responsibility under generally accepted auditing standards Generally accepted auditing standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. 7hn audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. All audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. An audit conducted in accordance with generally accepted auditing standards is designed to obtain reasonable, rather than absolute, assurance about the financial statements. 
In planning and performing our audit of the financial statements, we considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. 



Southwest Louisiana Convention and Tourist Bureau Page 2 
Significant accounting policies The Board is a governmental fund type. The Board's records are maintained on a cash basis of accounting. However, the year end financial statements are converted to a modified accrual basis of accounting employing accounting principles established for governmental funds as set out by the Governmental Accounting Standards Board and pertinent authoritative pronouncements from other organizations. Revenues are recognized When they become measurable and available as net current assets. Generally, uncollected revenue that is expected to be collected within 60 days after year end is recorded in the year earned. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. 
Management judgments and accounting estimates Accounting estimates are an integral part of the financial statements prepared by management and are based upon management's current judgments. Those judgments are normally based on knowledge and experience about past and current events and assumptions about future events. Significant estimates considered in preparing the Bureau's financial statements include the possibility of loss contingencies after considering opinion of legal counsel. 
Significant audit adjustments Adjustments arising from the audit aggregated approximately $56,459. The net effect on fund equity of these adjustments was to increase current year's income as a result of presenting the financial statements on the modified accrual basis of accounting rather than the cash basis and to record capital outlays and debt payments as expenditures in accordance with government accounting standards. 
Disagreements with management There were no disagreements with management during the conduct of the audit or at any other time. 
Consultation with other accountants In some cases, management may decide to consult with other acco~ltants about auditing and accounting matters. When the auditor is aware that such consultation has occurred, he should discuss with the oversight group his views about significant matters that were the subject of such consultation. We are not aware of any such consultation. 



Southwest Louisiana Convention and Tourist Buzeau Page 3 
Major issues discussed with management prior to retention The auditor should discuss with the oversight group any major issues that were discussed with management in connection with the initial or recurring retention of the auditor including, among other matters, any discussions regarding the application of accounting principles and auditing standards. No major issues were discussed with management prior to the recurring retention of this firm to perform your annual audit. 
Difficulties encountered in performing the audit We encountered no difficulties in dealing with management related to the performance of the audit. To the contrary, we take this opportunity to recognize the excellent assistance and cooperation rendered to us by management and staff during the performance of the audit and completion of our reports thereon. 
This communication is intended solely for the information and use of the Board of Directors, management, and others within the organization as considered appropriate by the Board. 

Lake Charles, Louisiana June 16. 1998 


