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JERI{Y i,. ~VIII'I'E Ccltiffed l'ublic Accountant 
3340 W Norfolk Road Portsmouth, Vhginia 23703 (757) 483-'7391 

!NI)Et~ENJ)I~)NT_ .AUI;!IT~OR ! S R!rpORT 

] have audited the aec..ompany:kng general purpo.~!;e financial statements of Urban Support Agency, Inc., a nell-profit corporation, as of June 30, 1997 and for the year then ended as listed in the table of contents. These general purpose financial statements are the responsibility of the Corporation's management. My responsibility .:is to e~pl"ess r~ opinion on these financial statements based on my audit.. I conducted llly audit in accordance with generally accepted auditing standards, Goverlmlent Auditing Standards, issued by the Comptroller Genera] of the United States, and the provisions of the Office of Management and Budget Circular /~-128, "/hldJts of State and Local Governments." Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the financial statements a~ ( free of material misstatement. An audit includes examining, ~,i a test basis, evidence suppo3-ting the amount;s and disclosures in the financial statements. An audit also includes assessiiln the accounting principles used by management, as we]] as evaluating the overall financial statement presentat.ion. ] believe (hat my audit provides a reasonable basis for my opinion. In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Urban Support Agency,Inc., as of dune 30, 3997, 4~ the results of its operation:; and changes in financial posJii for the year then ended 5n eonfornlity with generally accepte,l accounting principles. My audit was made fox" the purpose of forming an opinion on lh{ genera] purpose financial statements of the Urban Support Agency, inc., taken as a w]lole. The accompanying financial information listed as supplementary financial information in 
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the tab]e of contents is pre<,sent.ed fol purposes o1: additional analysis and is not a required part of the general purpose financial statements. Such information has been subjected tc the auditing procedures applied ill the audit of the genera] pulpose financial statements and, ill my opinion, .is fail-i>" stated in all material respects in re]atiolB to the gel]el-a] pul-pose f.]nancia] statements as a i~ho]e. 
5e],~ L. WhiLe Certified Public 
August 14, 1997 
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URBAN SERVICES AGENCY , INC. SHREVEPORT, LOUISIANA AI_L FUN[) 1YPES AN[) ACCOUNTS GROUPS COMBINE[) BALANC:E SHEET Fe] the Fisca] Year Ended June 30, 1997 
Urban Supper t Agency _f ~!.n_d ASSEIS Cae~h $ 938 $ Fu~ nJtu'Fe and Equ i pnle flt 

]OTAt. ASSETS $ 938 
L ]ABILITIES AND FUND EQUITY t. iabi I Jties : Bank Overdraft Taxes Payable Acoounts F'ayable 

$ 325 
IOTAL LIABILITIES 325 

613 

General Fixed .._6s_Se.t#" Iota] ( Memorandum 
$ 938 20,952 20,952 

$ 20,952 :======== $ 21,890 ~;~=~~~~~ 
$ 325 
325 

20,952 20,952 
Total Fund Equity 613 _.__.20~..952 TOTAL LIABILI] IES AND FUND EQUIIY $ 938 $ 20,952 ~~=~~=~= 

613 __2_<j.E6_5 
$ 21,890 

The accompanying flotes are an integral part of this statement 
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URBAN SUPPORT AGENCY, INC SHREVEPORT, LOUISI[ANA COMBINED STA]EMENT OF ACTIVITY FoI tile FiSCal Yea~ Elided June 30, ~997 

REVENUES : ] 1][ el~ goveT~ nlfle 11~. 8] Interest ][ rlcome DoTlat J OTIS Ot her Total Revenues 
EXPENDITURES: PeYsonnel Travel Other Support Cost.s Equipment Total Expenditures EXCESS (DEFIC]EENCY) OF REVENUES OVER EXPENDITURES FUND BALANCE , BEGINNING ZNTERFUND TRANSFER FUND BALANCE , ENDING 

Urban Support Agef/cy Fund 
$ 80,000 
80,000 
46,857 ]1, 20, 578 952 79,387 

$ 613 
The acoompanyin9 notes are an integral part of this statemerlt 
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URBAN SERV]CES AGENCY, INC SHREVEPORT ~ LOUIS] ANA STATEMEN] OF REVENUES, BUDGE[] (GAAP BASIS) AND EXPENI)ITURES AND CHANGES IN FUND ACIUAL. - URBAN SUPPORT AGENCY For the Fiscal Year Ended June 30, 1997 

REVENUES : I tiler 9over nmellt a] Interest Income ]otal Revenues EXPENDITURES: Personflel Other Support Cost ]ravel CapJ tal Out] ay 

Actual Variaflo~ FavorabJe ( UnfavoY ab]e ) 
$ 80,000 

80,000 80,000 
42 , 10B 32 , 232 46, 11, 857 578 5 , 660 20 , 952 

(4 ,749) 20 , 654 
Total Expenditures 80 000 79,_.38Z 613 EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES FUND BALANCE, BEGINNING INTERFUND TRANSFER 

013 613 
FUND BALANCE , ENDING $ $ 613 $ 613 

The accompanyJ[~g notes are an JntegYa] part of this statement 
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( i ) .s.~U 

URBAN SUPPORI AGENCY, ]NC SHREVEPORT, LOUISIANA NOTES TO FINANCIAl STATEMEN-IS JUNE 30, J997 
0 P) eserd:.atJ ot~ of Statements Ill A!~i} of J984~ Lho F Jti;!llCj~] Ai;(sotJlll i11!) I?<~uII(JE~t i~>li ~sl 81>] .~ shed t lie GOVt:!YIIHIE~DI~ (~] A(sI I)UIII 111(:l <},t 811(]O1"(18~ II,>;I~ II I)I i II( i I)l ~'!~ ~III(] I OI)C)Y E JlISl ~LIIICJEI) <]': bJJ I h YOSl)(:>(;l I() ;';(:t IvJtio~ ;;llcJ [T';,ll~:~;(:t JOll~~ c)Ic ~:|~I~(~ EII'IC~ }(7>C~] !!~!W('tIIIH~' r~llI i ] i ~ . ] II NOV~fllJ~(:~Y of ~198q , I h(~ GAfSR j ~n.~th~(] ~n 
;IC (;Otllll J ll<i~ [)1 iTl()~l)](:!~; ~:01 ~L~IJI(! &Alld ]O(:E~] !]OVC~-llfll??III-~. lilt, ~i((:Oliii)E~iiy]ii(~ ~JlIEIIIC:J~;~ s~t~~l~(~[ii(!Ii[',: ( ol1~L)lIii tel <~'11~,i ~i[ I} ;i(L( c,[)| !)(I ~]C:C()!Jn( i I1~,~ JlF.i ~IC i[:)1 (!~'~ [O1 ~O(:,I] <)()V~l'llfllI~llt I'lll i I i 

the (iidus~Lly LiiicI.il S~ide i~-;r:(!e~l tll(~ AIn(!~ri(~)~ Irl~J~i.~tt!tO O~ C6~l"l. Jf]ocJ F'UL).lJC Ac:col!l'lt~l~ts ; 
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URBAN SUPPOR] AGENCY, INC. SHREVEPORF, LOUISIANA NO]ES TO FINANCIAL STATEMENTS ( Co nt:i nued ) JUNE 30, 1!)97 

e fUllCJ~ al*(~ qt(~Ul:~r.,(J i~1 l.h(, f[nal~.Ja] I h i ~ ~ epol- t ~ J II|~O o llf~ ~(q ill I J <:: l%,J lIcJ y~)~:! 

-.8 
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URBAN SUPPORT AGENCY , INC. SHREVEPORT, LOUISIANA NOTES TO FINANCIAL STATEi~IENTS ( Continued ) JUNE 30, 1997 

lhe modified accru~] basis of accounting .i~: used fred:; appear.ing ]n thi,~ financ:J;31 tepo~'t. Under 

r oVolluo 4~.~ r, fLer yea~- 
mean~ collectib.le t4iLhJn the current I. hereafter Lo be used to pay liabiJJl: 

-% 

by a ] J the e i~ t hc~y .d pet iod Jes of InC . colls~i~l(r Idn 60 d~y-, 



 

URBAN SUPPORT AGENCY, INC:. SHREVEPORI , LOUISIANA NO]ES 10 F]:NANCIAL 5TAIEMEN]S ( Con'LJ nued) JUNE 30 , 1997 

<:/I ICi (:() YIt: ~" J I ILJ ~ J (I rl.~ /oc:c>'lcl~,C~ b~Jl'F~tl fl/,:~ I 
e. Budget.<.~ ~Hqd BudgeLary A(:c:ounLing 

A] ] budgetaY~ fJ.~;c:a] yesY . 

gello~ a] ]y I:o] low~ tlle~,> ttle bt~(Jgets~ y data ~et]~(:l (~, 

lhe budget Js adoptod o~ ~ l:>a.~J.<~ (:c,~tJ.~teTd wit h (.lenc~Y8.1 ly aocepted ac:c:otH]l_{ng pYiiloJp]es ( GAAt' ) . I:;udge{ed arnotlllt:~r aro 8~ ol-]9Jria_~]y a(loptod~ oJ 8.~; amended f~om t J.me to tJrne by t_l~e l'tonYd oi' Dilo(L~n the [.ouJs{ana Governo;-'s Off Joe of U'rl)all AffajY.~< n [)eve] oprnei-lL . 



 

URBAN SUF'PORT AGENCY, :INC. SHREVEPORT , LOUISIANA NOTES TO F]NANC.TAL STA]EHEN'IS ( CorlLJ rlued ) 3UNE 30, 1997 
e. BudgeLs and Budge~ary AcoounLin9 (Con't) 
F xpeiKlitu~ ~e~ <:all ]{~98].ly exc:eed ~p[.)~ (q)~ J~ltJoll :~ I frlord! ~:h~II 5~;. 

f. E xpenditu~es - Actual and Budget 1H(, {o] ] o~,JJ Hc J [i(].~ v.~ dt !l(l(/(.]tbf:t~Ct O)<.[)c~[l(Ij [(Jl'(e~; UgUE 9- Fixed AsseLs 
P.l ful'ld had ~<:lua] JoY ~/~ year end<~t 

r~:lJl- FIIE~I I':e~ \/EI]UQ Oll Llhe date Yeoeiv~*d 
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URBAN SUPPOR-! AGENCY , ]INC . SHREVEPORT , LOUISIANA NOTES TO FINANCIAL STATEMENTS ( Cont J. nued ) 3UNE 30, 1997 

A] .I (:a~:;}l fLIllcJ'.:~ ;~t ~'-~ COVC;C+(I Iby F[~:IC J ll!~;LII ~:ITI,::tP E~~ ~} [t~(l( J )l~[l/'~.(:l "F~ ]lY~]l(::Ja ] ~ }ISL it t]l. i (:)11 , Ac;clued VacaLJon LiabJ]J.ty 
Lai 

1 ol ~ ] (:o ] I, JfllIl~ oil [ Ilo (]orllbJ i)~(I c~t ~:~t~'!flW~lll:~:] - Ov~T \/j ([u ~l/ t~ (:~l[)l_Jollod "HoflloYsi/dUlll Ol],l,y" I:o Jl/c]lc:~i:~, tLh;~t they a~o r)~e.~ellle(; oll]y to fac:J]it~'Le {inaxcJa] allaJy,~Je~. [)al~ ILh(.,~;~', I:::O1U{llll[:; dO |l(:)t I:~rog~E~nt. FJlt~~llC:J~ po~;il, ioll ~1~ colif(q InJ ty ~J:i 111 geHeYoJ ]y ac:~el)l ~(~ ~cc:oullt J 119 p1 J 11(: ] p] ~, Nr~tther J~; .~u!d:h data oonlparal:)]e [o o coHso]J(JatJol}. ]nlo~ f:(HlJ e]JrnJl~at ions hav~:~ ]lOL beeTi ii]~(lo Jr] t h,., ~gr~ ~,~ o1: I.h:i~; cial. a , 
( 2 ) FUNDZNG U~l:)al~ ~;UF:,F)(H [ AgeTIc:y, :[~c. wa:-; {U~lded I)y lh(~ I_ouJ,~;JanE! oFfJco of [l~b~n Al~Fa~t$~ ~1~(:1 Deve]oprrlent:, Y(~ceJvJl/(i ~i:8~,0o0 
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URBAN SUPPORT AGENCY, INC. SHREVEPOR], LOUISIANA NOTES TO FINANCIAL S]ATEMENTS ( ContJ nued ) 

( 3 ) I NCQM_F._-r A X. S_~ATUS 
(4) 

JUNE 30, ]997 

a llOlr p~ Of Jr (:u~ pol ~~ L i 01p , t~lX~3~:.l. Ol/ I~ll(l(~l ~iO(]. iOll !~)0] 

to ;~:[.low~lb.i] it>, of 6~XpOII(JIILIT~:~:-R }'O' ~HE~ ~eSl~ectiv( (HEiIIt(q ;~EI(HICJE!~} . Ally {-]l:!l:t ] PFIl(2~lt~g o]' ()X[ZI(HIE;(.;~; E~I J.~:<J lIE! Ol;1: i)[ ; I-i I I i: ) PvJew ~)Yc ~Pcc>gHJze(] JTI tl~(:' t>_rPY.1OCJ ;FI whJ<:h flgYe~O(:l (l[)C)ll ID>" agr~llC>" alKI thl>an SHppoYL AgeliC:y. A]~,~>, ~~ ~cg 11/~ll,9(:j(,lllOl/t '~; ()pJ H i o[i t h~,t EITO' El/IdJ tS LO" 1: h~ E~Y E~l/t Or E/goIK~J ~!',: WOU] c! II(>I ~xtent tl,~t they wou](I mate~Ja].]y a~fec:~ /l~L~l Support Agell~ f]ll~!H{ J~~ po::::Jt~oh. 
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JElllIY L. WIIlTE Certified Public Accountant 3340 W Norfolk Road Po1lSlnOUlb, Virginia 23703 (757) 483-.7391 
] NDEPENI}ENT AUI}] T{-}R' S RF;,P()RT ON TIlE ] IqTER~g,]A] CONTROL STRUCTURE ]IN ACCORDANCE WITI{ GOVERNMENT AUD1TINO STANDARDS 

] have audited the gene]'-'al purpose financial statements of Urban Support Agency Inc., as and fo]" the year ended June 30, lqq7 and hav(.~ issued my report there.on dated August ]4, 1997. I conducted my audit in accordance with genera]IN accepted aud![ting standards, Government Auditing Standards, issued by the CoInptrol]er Genera] of: the United States, and the provisions of Office of Management and Budget Cix'cular A-128, "Audits of State <m,] Local Governments." Those standards and OMB Circular A-128 ~'equJle that 1. plan and perform tile audft to obtain reasonable assurance about whether the general pu17pose financial statements are free of material inisstatement. In planning and performing my audit of the general purpose financial statements of Urban Support /~gency, ]no., for the year ended June 30, 1997, ] considered its internal cont:t'o] struettu'e Jn order to determine my audit5ng proc.edures for the purpose of expJ~essJl]g my opin5ol] on the general purpose finaneial statements ar~, not to provide assurance on the internal control st:l'ueture. ']'he management of Urban Support Agency, Inc., is responsible f,,~ establishing arld maintaining an _internal control structure. In fu]:[J]]ing this responsibility, estimates and Judgments by nlanagen~cut are required to assess tile expected benefits and related costs of internal control structure polio.ties and procedures. The obJectJv(~s of an internal eontl?ol structure are to provide management with reasonable, but not absolute, assurance that assets are safeguard(~d against loss from unauthorized use or disposition, and that transactions are executed in aecoxdanee with management' s authorization and recorded properly to permit tile preparation of genera] purpose financial statements ]n accordance wJtll gei]era] accepted aizcounting principles. Because of ~nherent ]imitations in any internal c:ontrol structure, errors or irregularities Indy nevertheless occur and not be detected. Also, projection of any eva.]uation of *he structure ~o futu[-e periods is subject to the l-Jsk 
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of this report., I have classified the control structure pelicJes and procedules in I~,, 
o Cash Receipts o Cash Disbursements o F'urchasJng alld Rece.]vJng o PayroJ l o Property afld Equipmelit 

My consideration of the int.e~na] control struc:ture would not rlecessarJ.]y disclose all matters Jn the internal control structure, that might be material weaknesses under standards established by l l,~. American ]rlstJtute of Certified Public Accountants. A material weakness Js a reportable condition in which the design or operat i,,1, of one or more of the specifie internal control structure e]emellt!; does not reduce to a relatively low ]eve[ the risk that errors er Jrregulafit.Jes in amounts that would be material in relation to tl~ gellera] purpose financial statements being audited may occur and l~(,t be detected withirl a timely period by employees in the normal cou~,,e of performing ti~eir assigned functions. I note(] no matters Jnvo]vin! the internal control structure and its operation that ] consider l c be material weaknesses as defined above. 
the distribut]on ef this report, which is a matter of public 
JERRY L. WHITE CER] IFIED PUBLIC ACCOUN]ANT August 14 ~ 1997 
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JEIIRY L. %VllrI'E Celtiffed Public Accountant 
3340 W Norfolk Koad l'ortsmoulh, Virginia 23703 (757) 483.-7391 

1 NDEPENIU,:NT AUDITOR' 5; REI'OR'I? ON COMPI,] ANCE WJ Ttl I,AWS AND REGUIJAT1ONS BASEl) ON AN AUDIT OF F] NANCIAL STATEMEIfrS PERFORMED IN ACCORDANCE W] TII (;OVERNMENT AUD]TING STANDARDS ISSUED BY TIlE GAO 
Boated of Directors Urban Support Agency, Inc Shreveport , Lou] sJarla 
1 have audited tile geueral purpose financial statements of the:. Urban Support Agency, Inc., Shreveport, Louisiana as of and for the. yea:c ended June 30, 1997, and have issued my report thereon dated August 18, 1997. 1 conducted my audit in accordance with gener~nlly accepted auditing standal-ds, Governmenta] Auditing Standards, issued by i]*{' Comptroller Genera] of the UnJt~.~d States, and the provisions of the. Office of Management and Budget Circular A-128, "Audits of State iu~d Local Governm~;nts." Those standards and OMB Circular A-1.28 requ1~~, that ] plan and perform the audit go obtain reasonable assurance about whether the financial statements are free of material mi s statement. Compliance with laws, regulai_ions, contracts, and grants, applicable to Uz-ban Support /~genc.y, Inc., Shreveport, Louisiana .i~; the responsibility of Urban Suppox't Agency' manageiuent. As pa]'t o| obtaining reasonable assul'ance about whether the financia] statem~ult.* a~e free of maleria] misstatement, I pe].'fol"med tests of Urban Stli>l<vt Agency' compliance with certain provisions of laws, regulations, contracts, and grants. However, Jt should be noted that nw obJecl iv< was not to provide all opinion on overall compliance with such provisions. 
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caused me to believe that complied, in all material Agency, Inc. had not respects, with those This report is intended for the information of the audit committee, management, the State ef Loui.~iana Governor'.~ office of Urban Affairs and Development. This restrJetion Js not intended t( limit the distribution of this report, which is a mstteT of pubjJ~ record. 

D PUBLIC ACCOUNIANI August 14, 1997 
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3EIIIIY I,. WIlITE Cer|ified l'ublic Accountant 3340 W Norfolk Road Porlsmoutb, Virginia 23703 (757) 483-.7391 
MANAGEMENT LETTER COMMENTS 

1. DEVELOP AND ]MPLEMENT A VOUCHER PAYMENT SYSTEM FOR CASI1 D ] SI~URSFMt';NTS. Cash disbursements are. made through-on/ the yea~" for expenditures go support the program~ Receipts from t.hes{, expenditures are gonera]]y maintained as evidence of lh~ propriety of the expendJ~.ure. I recommend that a vouch(~ payable system is established to ensure proper accounting and centre] over these expenditures. ']'he! voucher shou]d lJ st ~.he ]9~!VlRos_e 9_f_._.th~_eNl?endJtMre_, ~)l]e ver)dqr nalne, :th(' ~IlQM~!~ _o~_.%]!e~uN~_h_ase, ~hg.,~ ~h~.Gk ll\1lnbgr and a] so be a3)proved hz.ct_b_e E_xg_Gui.~Yg._.l)irckQ<Q<. All receipts and sllpporting documentations should be attached to the vou~q,( and maintained in a permanent file by vendom name. 
Management Response: Recommendation accepted and w~ll be implemented i~unediately. 
2. PERFORM BANK RECONCILIATION ON ti. MONTHLY BASIS I noted during my review that inonthly bank reconeJlialiem had not been performed. Although all cheeks were account( for" and no exceptSons were noted, timely performance of I,; reconoi] Jations ix a key accounting control and must be eomp]eted. 
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