
TOM MILIIOAN Certified Public Accounlant Nlclnbcl: Anlcrican hl',litulc t~l'('cllillcd I'ublic Accounlanl~, %ocicb of l ouisiana ('citified I~ublic Accountanls 1(19 Noah I [cvcnth Slicer Oakdale. l.ouisiana 71463 (318)335-0495 REPORT ON COMPIAANCI'~ AND ON IN'IERNAL CONTROL OVER FINANCIAL RI';PORTING BASEl) ON AN AUI)]T OF FINANCIAL STATEMENTS PERFORMED IN ACCOP.I)ANCI,~ WITll GOI;ERNMIfNTAUDITINGS'IMNI)ARDS To the Board of Directors NOFI]IWCSI ],~w ]~nJ'olCellletl Pkmning Agency, Inc. Shrcver, orl, l.ouisiana ] have audited tile financial statements of Nolthwest l.aw Enforcement Planning Agency, Inc. (a nonprofit oiganizalion) as of and for tile year ended June 30, /997, and have issued my icport lhcrcon dated December 9, 1'-/97 I conducted nly audit in aecoidance with generally accepted auditing standards, and I11c slandalds applicable to financial audits contained in Government Auditing Standards, issucd by Ihe Comptroller General of the United States. (.?olnpliance ~s parl of obtaining reasonable assurancc aboul whether Northwest I~aw l~nforcclnenl Planning Agency, hie. financial stfllelllelllS are free of inalerial inissla'telllent, I perforllled tests of its eonlpliancc wilh cerlain :wovisions of laws, regulations, contracts and grants, noncornplianec with which could have a direcl and 'naterial effcct on the determination of financial statement amounts. Ilowever, providing all opinion on compliance with those plovisions was not all objective of my audit, and accordingly, 1 do not cxpicss such :m opinion. "HIe results of ioy tests disclosed no instances of noncompliance thai are required to be tellorled tinder (;ov~~l'llmelT[ dttditblg Standard~. nlerllal Conlrol Over Financial Reoortill In planning arid perlbrming my audit, I considered Norfllwest Law lhlforcemcnt Planning Agcncy, Inc. internal control over Fmat~cial reporting iz~ order to determine my auditing procedures lbr the purpose of cxplessin[, lily opilliOI1 Oil tile fillallcial stalen/enls and not to provide assurallce oil the inlernal eonho[ over financial reporting My consideration of the internal control over financial reporting would not necessmily disclose all lllalters ill the illterllal control over fillaneial reporting that might be material weaknesses. A material weakness is a colldilion ill which the design ol operation of oae or nlolc OJ" tile illterllal conho] components does not reduce to a Iclatively low level the risk that misstatcments ill amoullls that wotlld be material in relalion to tile financial statements being audiled may occur and not be detected within a timely pcliod by employces ill tile normal coarse of performing their assigned fimclions. I noted no matters involving tile internal control over finaneial reportill~, and its operation that 1 consider to bc material weaknesses. lhis leporl iS intended for thc infornlation of the audit COlnmittee, mallagemcnt, l,ouisiana Commission on I,aw [)lfolcetoent, and tile I,egislative Auditor. I lowcver, lhis report is a matter of public record, and its distribution is not limited. 
Oakdalc, I,ouisiana l)ecembcr 9. 1997 



NORTI IWEST LAW ENFORCEMF:NT PLANNING AGENCY, IN(7 Shrcvcporl, l~ouisiana 
Notes to lhc Financial Staicmcnls l:or the Year Ended June 30, 1997 

F - RESTRI(71'H) GI~ANT FUNI)S Northwcsl received and spent the lbllowing fHHds from Federal and state programs Schetlule of (;ranis I~.eeei~ ed and I)isbursed Ior file Yeal Ended June 30, 1997 Matching C'onl6bufion I, EllLl,t ,XL ( 'i hne l+ab "I rahfinl~ ++9 ~-BS-B 15-(1096 S 35,838 $ 8 35,838 'I otal l'cdt'I al Gl'a nts Sl AI I: Ila~ c '1 i ainlng ~,P~ 7-I-BAS ( orr~~lionM h alnill~ liP~ 7- I -('OR 
72.000 8,600 72,000 8 600 I+Io, k/Ad+ anecd ~4pe~ ialized I rairling # 197- 1-001 2,1A00 2.1,400 

~; - (7ONTINGENT I JAI~,ILITIES 

Iota+ lo Dale ('uu o,I I ,,U, Year I i__+ ] I, 

72.000 8,600 72.000 g 6DO 
24 400 105,000 105 000 $ - $_[~ ~a3a s 

72,000 72 O( 8,600 +, I,( 
t05 0(>0 $140838 

Amounts received flom the granlor agency is subject to audit and a~tjustment by the grantor. Any disallowed claims, including amounts aheady eolleeted may constitute a liability of the corporation. "lhe anlount, if any, of expenditures which may be disallowed by lhe grantor cat+mot bc determined at this lime although Northwest expects such amounts, if any, to be immatelial. 

I 1__~ 5 .~' u $1 Ill ~ S 



NORTtlWEST I,AW ENFORCEMENT PLANNING AGENCY, IN(; Shrevepora, l.ouisiana 
1)- ACCOUNTS PAYABILI'~ 

NOtes to lhc Financial Statemenls For tile Year Ended June 30, 1997 
qhis balance icflects amounts to be paid subsequent to year end lor reinlbursclllenls (tilt' under the basic and corlcctiona] officer training progralns, and all overpaylllellt of dues by a illenlber agency. 
Basic '1 raining P97-1 -BAS Correctional Officer Training P97-1-COR Operating- Dues "Iota 

E - PR()(;I~AM IN(!()MI 

$ 7,5(](] 900 48 $ 8,448 
Matching ftltlds for progranl costs ill excess of required antotltlls represents l'ffograll/ inconle that IliUM be used in the reduction of ftitHre approved pro~rarn costs. Program iltconlc was rcccivcd arid applied as follows for tile year ended June 30, 1997: 

Balance, June 30, 1996 Progrant Income Utilized for Tactical Narcotic Fnforccmcnt "h'aining F'rograln Costs I)rogranl I ncoltle 

Drug Block 90-B1-B,2-0070 $ 4,222 
l)ru~g Block 91-BI-B.2-0378 

(4,222) (]95) 

actical Narcotic 1 ~1| fOlCenlen[ Training .. 'IOTA $ 
(559) 6OO (4,417) (559) 600 :lalancc, Junc 30, 1997 $ $ ~_. $ 41 $ 41 

7 



N()RTIIWI~ST LAW ENFOIlCEMENT PLANNING A(;ENCV, IN( Shrcveporl, 1 ,ouisiana Notes to tile Financial Statements For the Year Ended Jtmc 30. 1997 
l'edcral and state agcncics, are used primarily to provide specialized uaining to local law cnforcelllent pel'SOIlll('] ill the areas of crime plevelltion and control. Grant applications submitted to l.CIJ~ for approval require specific information and budgets as to the use of these grant funds. ('oncentration o[()'edit Ri~k Norlhwesl's del:,OSils are conccntraled in one financial institution. FDIC covelage is available up to $100,000; amounts in excess of this are uninsured and are subject to loss should the bank fail (with a possible ofl~el against the outstanding loans, if any). l)uring the year ended June 30, 1997 tile organization's bank balance did not exceed l'l)lC coverage. "l?md ('ohtmn~ 'lotal colalllns are plesented lo facilitate financial analysis. Data ill these co[unlns do not present financial position, rcsuhs of operation and changes in fired balances in conformity with gencrally accepted accotlrlting plinciplcs. Neither is such data comparable to a consolidation. 
II - CASIt 

Operating Funds, Unrestricted Grant Funds, Restricted 
C - ACCOUNTS RI';( EIVABLE 

$ 4,553 . (559) 32)94 
'lhis amount represents money spent for budgeted piogram costs that will bc reimbursed by I,C To datc, program expenditures have been incurred by the following programs: 
Basic Training P97- I-BAS Correctional Officer TraiMng P97-I-COR "1 raining, Tuition Tot;a 

7,500 900 600 $ 9,000 



NOP.TIIWF, ST LAW ENFORCEMI~;NT PI,ANNING AGENCY, IN(." Shreveport, I,ooisiana Notes to the Financial Statements 1:oi tile Year Ended .Tune 30, 1997 
A - OI/(;ANIZATION AND SUMMARY OF SI(-'NIFICANT ACCOUNTING POIJCIES )rNani2alion Northwest I,aw I nforccment Planning Agency, Inc. (Norlhwest), is a not-Ibr-profil corporation, organized in 1976 under l.ouisiana CorporatiorL Statutes. The Corr, oration, acting under 1he authority of tile l.ouisiana Commission on l.aw l~nl;:lrcemenl and the Adminislrafion of Crirninal Justice. as provided in I,ouisiana Revised Staiutes 15:1209 el seq, provides planning, assislance, and advice oil criminal justice activities and pr(~iects lo the various local law enforcelnenl agencies wifllin the parishes of l:~ienville, Bossier, Caddo, Claiborae, DeSoto, 15ncoln, Nalchiioches, Red River. Sabine. and Webster. hlcome 77,r l~xemplio** Northwest qualifies as a lax-exempt organization undcr Section 501(c)(4) of Ihc Internal Revenue (:ode and. therefore, has no piovision lbr federal income laxes. /laxix (~l"Acco*ollin~; "lhe fillallcia] statclnelltS of Northwest have beta prerJared on the aecrtla l'resenlatioil ~{f Nel Assels I~t' Class The accompanying financial statements have been ptepaled in coatormity with the disclosure and presentation requircmenls of the Financial Accounting Standards Board (FASB) as set forlh in Statement of l'inancial Accounting Standards No. 117, Financial ,~lalemenls (?[Nt~tzfi~r l'r(~lit ()rgani2ali(m.t. Under SFAS No. ]17, Northwest is lequired to leport infornlation regalding ils financial position and activities according to three classes of net assets: unrestricted net assets, tcmpolarily restricted net assets, and permanently restricted act assets. In addifion, Northwest is required to present a statement of cash flows. As permitted by this new statement, Northwest has discontinued its use of fund accounting and has, accordingly, reclassified its financial statements to present tile classes of net assets required. This reclassificafion had no effect on total net assets at June 30. 1997. Net assets oflhc restricted class is created only by giant-imposed restrictions on their use. All other nel assets, inc]udiag board-designated or appiopriated amounts, are legally unrestricted, and ale reporled as part of tile unrestricted class. Northwest reports revenue in tile following two classifications Meml'wrship I)ues - Membership dues ale the: primary source of unlestrictcd opciating funds. The schedule of dues for each parish is adopted annually by tile I]oard of I)irectors, Federal and State Grants - The restricted gnmt fimds consist administered by the l.ouisiana Commission on |.aw Enforcement Criminal Justice (I.CLI0, to be used for specific programs. These primarily of subgrants alld Adnlinislralion o1" subgrants, landed by 



N ORTI II WEST I,AW EN FORC I']M EN T PLANNI NG AG EN CV, 1 N( Shrevel~Oll l.ouisiana Slalemenl of Cash Flows or tile Year Ended June 30. 1997 
Operating Funds [Jnrcstlictcd CASH FI,OWS FROM OIq';RATING ACTIVITII".S Excess of Support and Revenue Over (Undel) l;xpenscs S (2,745) (Increasc)/l)cc~easc in Accounls Receivable nc~case/(decrcase) in Accounls Payable Accrued IAabilitics ] >l'Ogl'all) lncoll]e Deferred Revenue NET CAS|I F[,I.)D,~ PROVIDED (USED) BY OPHIATING A(TIVITIES N(I;',EASI'~/(I)E(TI,~.EASI~) IN CASIt CASIt AT BE(;INNING OF YEAR CASII AT ENI) OF YEAII. 

48 
~,674) 
~(5~371) (5,371) 9~924 $ 4~53 

Grant Funds Tolal Restricted All Funds 
$ (2,745) 

3.200 13.200 
(52,50(I) (4,37(,) (52,452) (4,376) (2,674) 
~43,67(i) (49,047) 
$' (559) 
(49,047) 53,04 I $ 3,99,1 



NORTIIWEST LAW ENFORCEMENT PLANNIN(; AGENCY, ]NC Shreveport, I xmisiana Statement of Support and Revenue, l'xpenses and Changes hi Net Assels For the Year Ended June 30, 1997 (With Comparative Totals for June 30, L996) Opelaling Fttnds _t _J!)rest_[icted SUPPORT AND REVENUE IVlembership l)ues $ 30,000 Federal and State Granls: Juvenile |)ctention Reimbursemen! Crime I,ab "1 raining Matching Funds l)asic Trah)ing ( ollectional Officer "1 laining Specialized Trailfing- Act 562 _~ - TOI'AL SUPPORT AND REVENUI< EXPENSES &dministrativc Fec I.ess: Reimb Audit Fee Of/ice ExFense Federal and Stale Gral/ls: Juvenile Detention l~,eimbulsement (rime Lab '1 raining q ravel Professional Services Supplies Basic Training Corrcctional Officer "l laining Specialized 'l'ra0ffng - Act 562 TOTAL EXPENSES "~xcess of Support alld Revenue Over (UIIder) Fxpenses Net Assets - Begimling of Year Ne( Assets - End of Year 

30,000 45 

2.700 

Granl I:unds Restricted 
26,455 9,383 72,000 8,600 24~400 

Total All I'unds 
26,455 9,383 72,000 8,600 24.400 40,838 AT O 8=~ 

10,204 25,189 445 72,000 8,600 24,400 

30,000 45 
10,204 25,189 445 74,700 8,600 24.400 

Jlnlc 30 1996 Total $ 3(I.(100 39,02 I 
62,000 21,100 _2~{k6o_o. 
3',L000 (52t) 
39.(12 
62,000 21,10(I _3~ _(,160_(_~ 32_.:_745_ ~838 _]_7~ 5=8.83. 1_8L20!)- 

(2,745) ~~ 72,258(_)) L ,! 5,sos 
(2,745) 52 I 7.25(I 6.729 



N()RTHWEST LAW ENFORCEMF.NT PLANNING AGENCY, IN(." Shreveport, l,ouisiana Slalcmcnt of I'inancial Posilion June 30, 1997 

C t~ rr e n I _As:~i_e_l_s Cash Federal and Slalc Granls Receivable "1 raining 'l uilion 
TOTAl, ASS 1'71"S 
]~rog, raln Income Accounts Payable 

ASSE'|'S 

LIABIIATIES AND NET ASSETS 
Total Current l,iabilities 
TOTAl, LIABIIATIES AND N ET ASSETS 

2 

$ 3,994 8,400 600 2.994 s_ 1~2 29~ 
$ 41 8.448 8,489 4.505 
~9_9A 



Member 
TOM MILIIOAN Certified Public Accountant 

Amcricar~ Insliaac of('c/lil]cd Public Accounlants ~;ocicI,, o1"10iliSialla ( ~llilicd Pub[it AcCOUll11111ts 

10 the Board of l)irectors Nlorlhwesl Imw Enforcement Planning Agency, Inc. S,hleveport, l,ouisiana 

NDEPENI)ENT AUI)ITOI~,'S I/EPOII.'I 
(19 North ] Ic~cnth $1,~cl )akdalc. I ouisiana 71163 

I have audiled tile aecol/ipallyJng slalel||enl of fillallcial posilion of NorlbwesI l.aw ]!nforcemelll Plamfing Agency, hie. (a nonprofit olganizalion) as of June 30, 1997, alld the related statements of support, revcntle, expenses and changes il/nel assets, and cash flows for lhc year lhell ended. These finallcial statcnlelllS ale Ihe rcsponsibilily of lhe Agency's managcmenl. My lesponsibility is Io express an opinion on tllese financial slalelllcnls based on my audit. I condacled my audil in aecordance with generally accepted auditing standards, and Govermnent Auditi~Tg 5;tandw'cZ~, issued by the Comptroller General of the 1Jnilcd States. Those standards require that I plan and perfornl the audit to oblaill reasonable assurance about whether the financial sta|etllenls are flee ol lllaleria] llliSStalelllenl, All alldil Jllchldes exall3il/in~, o11 a IcsI basis, evJdellce 5tll)l)o$lJllg II1c al/IOllllls 311(1 disclosures ill tile financial slatenlenls. All audil also includes assessing tile accounlhl~ principles iise(] all(I significant estimates lnadc by managemenl, as well as evahlating the ovclall financial statement l~lesenlation. I believc thai lily audit provides a reasonable basis for nly opinion. In my opinion, the financial statements referred to abow: present fairly, in all malerial respects, the financial position of Northwest Law l,:nforcement l'lanldng Agency, Inc. as of June 3(1, 1997, and tile changes ill its 11t2"1 ltSS~.'tS alltl ils cash flows for the year t]len elided ill cooforlllily wilh generally accepted accounting p]inciples. In accordance with (;overnment Altdiling Slanclw'd~, I have also issued a reporl daled l)ecenlber 9, 1997 on lily COlisideralion Of Northwest Law l{llforcelllelll ]D]allllin[2 Agency, Inc. illlcraal eonlrol over fillallcia lepolling and my tests of its compliance wilh cerlain proviskms of laws, regulations, contracts and grants. 
I)akdale, I,ouisiana I)ecenlber 9. 1997 



NO1/.TIIWEST LAW ENFORCEMENT PLANNING AGENCY, INC ShrevcllOrt, l,ouisiana 

dependent Auditor's Rcporl 
~,1~1[0111CI1[ of Supporl and ]~.cvc1111c and Changes in Nct Asscls 
Notes to thc [:inallcia] Slatemetlls 

on the Ycar Ended .hme 30, 1997 
CON TEN TS 

[,'~~porl on Compliallce and on hllcllla[ Cotltrol Over Financial Reporting Based on an Audit of Financial ~lalcnlcBIs P~?lfOl-tlled 111 Accordance with ,~)ol,erttmettl dzl(lilitlg ,h'lall(larc~v 

Page(s) 
2 
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NOI,tTItWI<'ST LAW I<~NFOI~CEMI'~,NT PLANNIN(; A(,F+NCY, INC 
Shreveport+ Louisiana Annual Financial Report 
For tile Year Ended June 30, 1997 (With Audit Rcporl Thereon) 

unoer provisiorls of st~te law, th~s copy of the re.:,c.rt llas been submit+ ted to thc~ c::c!it~-,.d, a~ reviewed, entity g.~(! ".d; ~:r "..21:,ro>riate public officials. +~ :.::: ~e~:-,rl is available for public: i~t::pc'~5on at the Baton Rouge office of the Legislative Audi. lot and, wtmre app~'opriate, at the office of lhe pa;'ish clerk of court Q~,l-ase Date._.,_~.~Ll~+,,4 I~9~ 

e),//+?/ 


