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Y?; A Prq[essional Corpar~aion CcrHficd Public Accountants 
INDEPENDENT AUI)ITORS' REPORT 

Board of l)ireclors Allen Aelion Agency, lnc. A Componenl Unit of lhe Allen Parish Police Jury Oberlin, 1,ouisiana 

fih'mbe,s: ~ c e~o~lns~itutvof(h'~fiiedl'ublieA~x'ou,m,nts S~'ic0' tglxmisie, ua Cc~~(fa'd I'lddic Ac(x,u,lta,ffs 15 ieaw C~mllJa~ly I'r~lcacx' &cti~m AICI'A 

We have audited 1he accompanying general purpose financial slalemcnts of tim Allen Aclion Agency, Inc., a componenl unit oflhe Alien Parish Police Juw, as of and for the year ended June 30, 1998, as listed in the lane of contents. These general purpose financial statements are lhe responsibilily of 1he Allen Action Agency, Inc. management. Our responsibility is lo express an opinion on lhcsc general purpose financial statements based on our audil. 
l,;xcepl as discussed in lhe following paragraph, we conducted our audit in accordance with generally aecepled auditing standards and lhe standards applicable lo financial audits contained in Governmenl A udiling,STandards, issucd by the Comptroller Gene,'al oflhc United Slates. 'l'hose standards require thal we plan and perform the audil lo oblain reasonable assurance about whether the general purpose financial statements m'e fi'ce of material misstatement. An audit includes exmnining, on a lest basis, evidence supporting the amounts and disclosures in the general purpose finaucial slalemenls. An audit also includes assessing lhe accounting principles used and significant cstimales made by management,:as well as evaluating lhe overall general purpose finmmial slalemenl preseulalion. We belieee that our audit provides a reasonable basis for our opinion. 
Governmental Accounling Slandards Board Technical Bulletin 98-1, 1)isclosurcs about Year 2000 Issues, requires disclosure of certain mallets regarding the year 2000 issue. AIIcn Aclion Agency, Inc. has included such disclosures in Nole 10. Because oflhe unprceedenled nalure oflhe year 2000 issue, ils elf eels and the success of related remedialion efforts will nol be fully delerminable unlil lhe year 2000 and 1hereafter. Accordingly, insufficienl audiI evidence exisls to support Allen Action Agency, lnc.'s disclosures wilh respecl lo lhe year 2000 issue made in Note 10. Furlher, we do nol provide assurance lhal Allen Aclion Agency, Inc. is or will be year 2000 ready, lhal Allen Action Agency, lne.'s year 2000 remcdialion efforls will be successful in whole or in parl, or thal parlies with which Alien Action Agency, Inc. does business will be year 2000 ready. 
In our opinion, cxcepl for lhe effecls of such ad.justments, if any, as mighl have been delcrmined lo be necessary had we been able to examine evidence regarding year 2000 disclosures, lhe general purpose financial statements referred to above presenl fairly, in all material respects, tim financial posilion oflhe Allen Action Agency, Inc., a colnponenl unit oflhe Allen Parish Police Jury, as of June 30, 1998, and lhe resulls of ils operations for the year 1hen ended in conformily with generally aecepled accounling principles. 



Board of l)ircctors Allen Action Agency, Inc. A Component Unit of the Allen Parish Police Jury Page 2 
In accordance with Government Auditing Standards, we have also issued our report dated November 24, 1998, on our consideration of Allen Action Agency, lnc.'s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. 
Our audit was performed for the lmrpose of forming an opinion on the general purpose financial slalemenls taken as a whole. The Colnbining and individual fund and account group financial statemcnls and schedules listed in the table of contents are presented for purposes of additional analysis and are not a required part of the general purpose financial statements of Allen Action Agency, Inc., a component unit of the Allen Parish Police Jm3,. The accompanying schedule of cxpcnditurcs of federal awards is prcsentcd for purposes of additional analysis as required by U.S. Office of Management and 13udget Circular A-133, Audits of States; Local Governments, andNan- ]'rc~fit Organizaiions, and is also not a rcquired part of the general purpose financial statements of Allen Action Agency, lnc., a colllponeut unit of the Allen Parish Police Jury. Such informalion, except for that portion marked "unaudited" on which we cxpress no opinion, has been subjected to lhc auditing procedures applied in the audit of the general purpose financial statements, and, in our opinion, the information is fairly presented in all material respects in relation to the gcneral purpose financial statements taken as a whole. 
Mires & Company, CPAs, APC November 24; 1998 
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AI,I,EN ACTION AGI';NCY, INC. A Component Unit of the Allen Parish Police Jury COMFtlNI~.I) BAI.ANCE S]II';ET - All Fund Types and Account Groups June 30, 1998 

ASSETS Cash ])tJe frOlIl o|her governnienls ])ue fiom other ftmds Furniture, fixlures, hansportalion, and equipment Anlounl to be provided for retirement of general long-lotto debl 
I.IABIIJTII~S Accounls payable Due lo other funds l'ayroll taxes payable Compensated absences payable 
UNI) I';QUITY Fund Equity: Unreserved Reserved for restricted purpose P, eserved for invesllncnl ill fixed assels 

See accompanying holes 

Governmenlal Fund Tvoc Gcncral Fund 
$19,265 26,702 

Special ]~.eventle 
$ 24,556 52,833 154 

Total Assels ~5,967 ~; 77,5d3 
$ 7 161 9,030 

Total 1,iabilities 9,198 
36,769 

$ 30,777 26.695 
57.472 
20.07 

Tolal Fund l';quity 36,769 _ 20,071 Total Liabilities and Fund Equity $ 45,967 ~_ 77.5,5443 



 

A (3~01LI III (-11"0[I pS General General Fixed l,ong-Term Assels l)ebl 

459,626 

Tolal (Memorandum Only) 
43,821 52,833 26,856 59.626 6.212 6.212 $459,626 $ 6,212 $ 589,348 

4=S9,626 459.626 

6.212 6.212 72.882 
36,769 20,071 459.626 516,466 $ 459,@6 $ 6,212 ~5589,348 



AI.I.F.N ACTION AGENCY, INC, A Component Unil oflhe Allen Parish Police Jury C.OMBINI';I) STATF.MI'~NT OF REVENU]'~S, EXPENDITURFS, AND CI IANGES IN FUNI) BA1.ANCES - ALl. GOVERNMENTAL FI.JNI) TYPES For tile Year Ended Jull~ 30. 1998 

P,1 {V F,N U 1 ~,S Stale and federal grants In-kind conlributions . Olher . 
General Fund 
15.345 

Special P, cvenue 
$ 993,954 170,056 8.864 "l'otal P, evenues 15,345 1,172,874 

Tolal F.xpenditures 

4,675 601 1,279 2,166 763 9.484 

538,263 68,537 10,282 366,771 1,155 170.056 55.064 

Total (melnorandtlln Only) 
$ 993,954 170,056 24,209 1,188,2]9 
542,938 69,138 10,282 368,050 3,321 170.819 64.548 Excess (l)eficiency) of l'.evenues over Expend itures 5,861 17,810 23,67 

UNI) BA1 .ANCES - BEGINNING FUNI) BAI.ANCES - ENI)ING __ 30,908 $ 36,769 2,26] 3L!~ 



AI J ,EN ACTION AGENCY, IN('. A Componenl Unit of the Allen Parish Police JuW NOTES TO FINANCIAl, STATI';MENTS June 30. 1998 
NOT/'; I - SUMMARY OF SIGNIFICANT ACCOUNTING POIJCIES Allen Aelion Agency, Inc., incorporaled under tile laws of the Slalc ofl,ouisiana on November 12, 1965, is a nonprofit organizalion as defined by Section 501 (e)(3) of the Internal Revenue Code. The laws oflhe Slale ofl ,ouisiana exempt lhe Agency flora l,ouisiana laxation. The maiorily ofth is agency's flmding eolnes fi'om goverllme/ll gra/liS rel|ewatlle atlllUally. The financial s/alemenls oflhe Allen Aclion Agency, Inc. have been prepared in conforlnily wilh generally aceepled accounling principles (GAAP) as applied 1o govermnenl unils. The Governmenlal Aecounling Slandards Board (GASI ~) is the aceepled standard-seltlng body for eslablish ing governmenlal account ing and fiJlal~cJal reporlhlg prineJples. ~edl~  The basic crilerion for delermining wbelher a governmenlal deparlment, agency, instihaion, commission, lmblie authority, or olher governmental organiTalion should be inchlded in a primary govermncntal unifs reporting enlily for financial slatemenls is financial accountability. Financial accounlabilily includes the appoinhnent of a voling maiority of lhe organization's governing body and lhe abilily of the primary government lo impose its will ell the organization or iflhere is a financial benefit/burden relalionship. In addition, an organizalion thal is fiscally dependent on the primary government should be included in its reporting entity. Based ell tile following application of crileria, there are no potential eomlmncnl units which should be included in the Agency's financial statements. The Agency is a conlpollenl unil of the Allen Parish l'olicc JulT based on a review of various entities performed by the l,ouislana l,egislalive Auditor's Office. It is the opinion of thai office lhat community aetiol~ agencies are nonprofif ~orporalions eslablished 1o perform a public purpose which dm parish police jury is stalutorily authorized ~o perform. The police jury appoints one-third of the members oflhe governing board of the community action agencies (which is not considered a voliag m,aiorily.) 1 ]owever, because lhe nalure and significance oflhe relationship between lhc community action agency and tile police jmT are such, exclusion fi'om lhe financial reporting oflhe police jmT would render tile fi naneial statements ineomplele or misleading. This reporl inchldes all funds which arc eonlrolled by the Alien Action Agency, ]nc.'s Board ofl)ireclors. ]:undAccolmling 
The accoanls of Ihe Allen Action Agency, Inc. are organized on tile basis of fimds, each of which is considered a separale accounting cnlily. The opcralions of each fired are aceoanled for wilb a separale sel of self-balancing accounts lhal comprise iis assets, liabililies, fund equily, revenues, and expcndilures. The governmenlal funds and tile progralns comprisingthem as presented in tile financial stalemenls are described as follows: -5- 



A1J,EN ACTION AGENCY, INC. A Component Ullil of the Allen Parish Police Juc~ NOTF, S TO FINANCIAl, STATEMFNTS June 30, 1998 
NO'I'F, 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POIJC1F, S (]cneral Fund The General Fund is the general operating fired of the Agency. ll is used to account for all financial resources except those required to be accounted for in another fired. These discretionary flmds are accounted for and reported according to tile fimding source (federal, state, or local) fi'om which they ale derived. ~?ecial Revenue Funds Special Revenue Funds are used to accoullt for tile proceeds of specific revenue sources thal are legally les/riclcd lo expenditures for specified purposes. The following are tile funds which comprise tile Agency's Special Revenue Funds: 
CSBG Regular Fund. The CSBG Fund accounts for funds granted by the United States Deparhncnl of | leallh and 1 luman Services under the Coamumity Services Block Grant Program. This program provides lands to assist in ameliorating tile causes and consequences of poverty. Sunlnler Child Care Fund. This land accounts for monies received fi'om the U.S and }]uman Services. This program provides child care services primarily to economica preschool children of working parents. '~lll er~.ellC Energy Assistance Fund. The Emergency Energy Assistance Fund accounts for fimds donated ty companies by tile public to provide to low income fmnilics. 
Commodity l)istribulion Fired. The Commodity Fund accounts for commodity distributions granled by the I.Jnited Stales l)cpartment of Agriculture under tile Food Distribution Program. cod & Nutrition Prom'am Fund. This fund accounts for fimds received fi'om tile Stale of l,ouisiana )epartment of l'~ducation to be used for the expenditures relaling to tile operations of the child care food 
l leadstart Fund. The l leadstart Fund accounts for monies received from the U.S. l)eparhnent of Ilealth and I luman Services. This program provides comprehensive health, educational, nutrilional, social and other services primarily to economically disadvantaged preschool children. 1 ,il leap_ Fund. The l,il leap Fund accounts for funds granted by tile Untied Slates l)cparlment of I leallh and I luman Services under lhe Low Income t lome l'~ncrgy Assistance Block Grant Program. '1 his progranl assisl low illCOllle persons wilh meetillg Ihe costs of hOllle energy. 

6- 



A1,1 ,EN ACTION AGENCY, INC. A Coml)oi~enl Unit of the Allen Pallsh Police Jmy NOTES TO FINANCIAL STATEMENTS Junc 30, 1998 
SUMMAP, Y OF SIGNIFICANT ACCOUNTING POI,ICII;S Wealherizalion lh-ogram Fund. This fund accounts for funds granted by the Louisiana l)epartment of Social Services and U.S. Departmen! of Energy. This program attempts to conserve energy and reduce 1he impact of rising energy costs on low-income persons lhrough the installation of energy-conserving measures in their dwellings. ]';mergency Food and Shelter (United Way) Fnnd. The Emergency Food and Sheller (Unitcd Way) Fund accounts for fimds granted by the Emergency Food and Sheller Nalional Board l'rogram. I leadslart Parenls Fund. This fund aecouuls for monies generated by aclivilies of I leads'tart participants parents, which is trader the control oflhe Allen Action Agency, lnc.'s Board of Directors. 
Basis of Accountin~ Basis ofaccounling refers lo when revenues and expenditures are recognized in lhe accounts and reported in the financial slatements. Basis of accounting relates lo the liming of the measurements made, regardless of the measurement focus applied. All fimds are maintained on tl~e modified accrual basis ofaccounfing wherein revenues are recognized in 1he accounting period in which they become available and measurable. Expenditures are rccognized in the accounting period in which the liability is incurred, if measurable. "Measurable" means 1he amount of the transaction can be determined and "available" means collectible within the curreut period or soon enough thereafter to be used to pay liabilities of the current period. Governmental fund revem~es arc susccptib|c to accrual if the related expenditure has been incurred as of the balance sheet date. Other rcvcnuc, not related to a specific cxpendimre, is recognized when received. Budgel Policy The Agency is not required and did not adopt a budget ft~r this fiscal year Fixed Assets General fixed assets arc not capitalized in the funds used lo acquire them. Instead, capital acquisitions ale reflected as expcnditures in ~,ovcrnmental fimds, and 1he related assets are reportcd in the Gcncral Fixcd Asset Accounl Group. All fixed assets are staled al hislorieal cost or estimated historical cost if actual historical cost is not available. ])onated fixed assets arc staled at d~cir cslimaled fair value on the date donated. No dcprcciation has becn provided for any general fixed assets and presentation of this account informafion is not inlcnded to purpol~ them as available resourecs for present or fulurc Agency operations. 

7 



A1.1 ,I';N ACTION AGENCY, INC. A Component Unit of tim Allen Parish Police Jury NOTES TO FINANCIAl, STATI';MF, NTS June 30, 1998 
S/IMMARY OF SIGNIFICANT ACCOUNTIN 
l)~h~osils with Financial lnstilutions Cash includes amounts in demand deposits. Under state law, the Agency may deposit fimds in demand deposits, interest-bearing demand deposils, or lilne deposits with state banks organized under l,ouisiana law or any other state of the United States, or under the laws oflhe United Stales. As reflected in the Balance Sheet, the Agency has cash carrying value totaling $43,821 at Jmm 30, 1998 Tolal bank deposits at year end were $93,604. The total amount is fidly i~|sured through federal deposi insurance. anacs in l,ona Term Debt Vested or aemmmlaled vacation leave dmt is not expected to be liquidated widt expendable awlilablc financial resources is reported in tile General Long-term Debt Account Group. No liability for sick leave is reported in the financial slalemenls since the Agency does not pay any accrucd sick leave amounts at separation. Employees accrue vacation and sick leave based on years of service. Employees with three years of service or less accrue 8 hours of vacation and sick leave, three to five years of service pcrmils 10 hours of accrual, and employees wilh five or more years ofscrviee accrue 12 hours. At June 30, 1998, accrued vacation Icave was $6,212. Sick leave was $8,396. Accrued vacation leave (Gencral Long4erm Debt Account Group) iucreased by $358 fi'om $5,854 at June 30, 1997 to $6,212 at June 30, 1998. Short-term lnterfund Receivable/Pa,/ables ])uIiug tile course of operations, Irausaclious Occur between tile General l:tllld and other fullds for goods provided or services ~cndc|ed. These receivables and payables are classified as "due from other fands" el "due to other fimds" on the Balance Sheet. oral Cohmms of Combined Statemenls - Overview To|al cohmms ell thc combined slatements - overview are captioned "mcmolandum only" to indicale lhal they are presented only to help with financial analysis. Data in these eohmms do not present financial posilion, results of operations, or changes in financial posilion in conformily with generally acceptcd accounting principles. Ncithcr is such data comparable to a consolidation, h|terfund climilmlions have not bccn made in the aggregation of this data. NOTI'; 2 - BOAI~,I) OF I)II{I:,CTORS' COMPI,;NSATJON "he Board of l}ircctors is a volllnlary board; therefore, lie conlpensalion has bccll paid to any illcnlbcl 



ALI,I';N ACTION AGF, NCY, INC. A Componenl Ullil of the Allen Parish Police Jtlry NOTES TO FINANCIAl, STATEMF, NTS Juue 30, 1998 
NOTI:. 3 - INCOMF TAX STATUS The Allen Action Agency, Inc., a IlOn-l~rofil corporation, is exempt fiom federal income taxes under Seetio 501(e)(3) of the Internal Revenue Code. NOTF, 4 - CIIANGF, S IN GIV, NERA1, FIXI~,I) ASSETS A sulnmary of changes in general fixes assets follows 
Building and Improvements Aulomobilcs Furaiture and l';quipmcnt . 

NO'I'E 5 - 1N-KIND CONTI~,II31JTIONS 

Balance 7/01/97 $107,096 146,572 .202,637 ~456,305 
$ 2,166 l)elelions $ 1,155 ~$3,321 $ 

Balance 6/30/98 $109,262 146,572 203,792 _$(! Lg., (~2_(: 
Allen Action Agency, Inc. received various in-kind contributions during the year, which consisted of commodities flmfished at no cost by lhe Stale of Louisiana. The total amount of commodities furnished 1o lhe Agency during the year ended June 30, 1998 totaled $8,788. These commodities were dislribuled to needy families during lhe year. The value of these commodities has been recorded in tile Commodities Special Revenue as a revemm and an expenditure. The Agency also records in-kind conlrilmtions for the 1 leadstarI l'rogram for various personal services rendered, space donated, travel expenditures incurred, and other miscellaneous donations. These anloullls have been recorded in tile 1 leadstarl Special Revenue Fund. NOTI'; 6 - JUI)GF, MI';NTS, CI,AIMS AND SIMILAR CONTINGENCIES Management has represented that there is no liligation pending against tile Agency at June 30, 1998. Furthermore, the Agency's management believes thai any potential lawsuits would be adequately covered by insurance. The Agency has not retained the risk of loss in relalioa 1o insurance matters. Their policy is to purchase commercial insurance for any of their needs. The Agency receives revenues from various Federal and Slate gram programs which are sulziecl to final review and approval as to allowability of expenditures by tile respective grantor agencies. Any settlements or expenses arising out of a final review are normally rceoguized in lhe period in wh ich agreed upon between the parties involved. Also, il is managemem's opinion thai any audits by tile granlor agencies would not produce disallowed program costs and liabililics Io such an extent that lhey would materially afl~cl lhe Agency's financial position. 

9 



AI,I,I';N ACTION AGENCY, INC. A Componenl 1.Jnil. of the Alien Parish Police JuJy NOTES TO FINANCIAl. STATEMENTS June 30. 1998 
NOTF, 7 - ECONOMIC I)EI'ENI)I~,NCY The Age~lcy receives the maiorily of its revenue fi'om funds provided lhrough granls. The granl amounls are appropriated each year by/he federal and stale governments. If significant budget cuts are made at lhc federal and/or slate level, lhe amount of the funds lhe Agency receives could be reduced significanlly and have an adverse impacl on il.s opcralions. Management is not aware of any aclions lhat will adversely affect lhc amounl of fimds lhe Agency will receive in lhe nexl fiscal year. NOTF, 8 - OTIIER I~,F, OUIRE1) DISCI,OSURES 
l)cficit Fund Balances - The following Special Revenue Funds have dcficil fired balances due lo liming of expenditure rccognilion: 
(1) CSBG Grant Fund $154, (2) Wcatherizalion Granl Fund $2,683, and (3) 1 leadslart Grant Fund $1,636 Due from Other Governmenls - Amounls due from ell}m" agmwies are comprised of the followiJ~g 1 lcadslart Grant - l';xp. Reimbursement ... 1AI leap Grant - l';xp. Reimbursement Summer Child Care Granl - Exp. Reimbursement $ 9,627 11,895 31.311 Total $52,833 lnterthnd Assels/Liabililies - The following funds had short lerm loan Iransactions al June 30, 1998 
General Fund Special Revenue Funds Weatherizalion CSBG Fund l leadsiart 1 ,il leap Summer Child Care . 

Rcccivablc 
$ 26,702 

Payable 
$ 161 1,124 104 382 25.085 Total ~; 2~ 8~85%6 $ 26,8 56_ 

0- 



AI,I.EN ACTION AGENCY, INC. A Conlpollent (hill oflhe Allen Parish Police Jmy NOTF.S TO FINANCIAl. STATEMENTS June 30, 1998 
NO'I'I'; 8 - OTIIER RF.OUIRI';I) I)ISCI,OSURI';S 
Reserved Fund Balances- The special revenue fired balances are reflecled as reserved for reslricled purposes due lo lhe nature oflhe fimds. All of the special revenue funds are grant progralns, whose funds are required Io be expended for specific purposes outlined in the various grant documents. NOTE 9 - I)]~;FF, I~,RF, I) COMI'ENSATION PLAN The Agency eslablished a 403(b) plan during lhe fiscal year for ils employees oflhe ] leadstarl program and Agel)cy administrative persomml. Under lbls p/an, flmre is no fixed dollar amotm~ of refiremen~ benefils. Employce and employer contribulions delermine the retiremenl benefits available. Contributions are invested in mutual fimds, which will be the custodian. Partieipan|s arc eligible by complcling one monlh of service wilh lhe Agency. Employee contributions cannot exceed 10% of compensation. Employer contributions are discrelionary. Vesting is automalic. Participanls may receive loans fiom limit individual accounls up lo the lesser of $50,000 or 50% oflheir account balance. Loans ,,viii bear inleresl al a rale determined by lhe plan adminislrator. The lerm of loans may not exceed 5 years. NOTE 10 - YEAP, 2000 The Agency uses various computers and related software to process its accounling information and mainlain files for ils various granls. The Agency is aware of the possible consequences of the year 2000 on these and is in lhe process of assessing its hardware and software lo ascertain which, if any, could be affccled by the year 2000. 
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A1Jl A';N ACTION AGENCY, INC. A Colnponcnl l.)lli[ oflhc Allen Parish Policc Jmy COMBINING BALANCI'; S11EET - SPECIAL RI~VENUI'; FUNI)S Year Ended June 30, 1998 

ASSETS Cash l)tle fronl olher governlllents Due fiom other funds 

I,IAI~IIJTIES Accounts payable l)ue Io oihcr flmds 
FUNI) F, QUI TY Fund I';quily . . 

Tolal Assets 

CSBG Regular Granl ~Ullllne[ Child Care Emergency Energy 
$ 1,131 $ 286 31,311 

Commodity l)islribulion Food and Nuh'ition l)_D?gram 
$16,008 

$ 50 104 Total 1Aabilities 154 

olal Liabililies and Fund Equity 

See accompanying hOleS 

$ 6,225 25.085 31,310 
(154) 1,132 (154) 1,132 286 286 

2 

2 16.008 2 6.008 
$ 27 $~008 



] leads|art Fund 
$ 9.627 

l,il leap Granl Wcathcrization -- Progralll United Way lleadstar! l'arcnls Tolal 
$ 4,879 $ 144 $ 2,002 $ 79 11,895 154 $ 24,556 52,833 154 ~__96,62727 :~ 16,928 $ 144 $ 2,002 ~ $ 77,543 

$ 10,881 $ 11,893 382 
_..Xl,636) ~036) 

$ 1,703 1 124 893 2.827 
_ 5,035 5.035 (2,683) 

$ $ 30,777 26.695 57.472 
2,002 79 20,071 (2,68~) 2,oo2 20.07 

$ 9~627 ~; 16,928 ~ 144 $ 2,002 $ 79 ~ 77,54~q 



AI,I,EN ACTION AGF, NCY, INC. A Component Unit of the AIIcn Parish Police Jury COMBINING STATI~,MENT OF I(IVNENUI~,S, EXPENI)ITURF, S, AND CIIANGES IN FUND BAI,ANCES - SPECIAl, RF, VENUI'; FUNDS For 1he Year Fmded June 30, 1998 

I.IF, VI~,N 1J F,S Slale and federal granls In-kind conlribulions . Other . 
EXIq';NI)ITURI~S Salaries Fringe benefils .. Travel Pl Oglanl sorvicos Capilal oullay ... Other . 

CSBG Regular Grant 
Sunllllel" Child Care 

$ 70,097 $121,563 
Tolal P, evcnues 70,097 

3,779 5,917 2,762 7.432 
Total l'xpendilures 69,890 F, xccss (l)eficicncy) of Revclmcs over Expenditures 207 UNI) BAI~ANCI';S - BF, GINNING _ (36--1) 

21.563 

F, mcrgelmy Energy Commodity Program Dislribulion 
533 533 

Food and Nulrilion Program 
$ 1,972 $ 55,400 8,788 
0.760 

79,619 11,108 233 29,471 348 1,970 8,788 

55A0fl 
2,285 
38,374 

20.431 348 10.758 40.659 
32 85 01 2 4,741 1.267 UNI) BAI,ANCI';S- ENDING $ (154) $ 1,132 $ 286 $ 2 ~_1.6,0(!8 

Nee acconlpanying IiO|eS 



eadslarl Fund 
$ 626,559 165,268 4.740 

[5 leap Granl Wcalhcrization Pl'ogl'am Unilcd Way 5tcadslarl Parenls 'l'ola 
$ 92,190 $ 15,682 $ 50,491 $ 3.59 

792,567 92,190 
397,092 49,895 6,531 176,595 1,155 _ /_61~26_8 

2,293 76 620 3.911 
5.682 
195 541 136 988 

792,536 86,900 17,860 
5,290 (2,178) (1,667) ~255) (505) 

0.49 
52,056 
12,056 
(1,565) 3.567 

3.59 
3.626 
3.626 
(35) 114 

$ 993,954 170,056 8.864 
72.874 
538,263 68,537 10,282 366,771 1,155 170.056 
55.064 
7,810 2.261 (1,636) $ 5,035 $ (2,683) $ 2,002 $ 79 .$ 20,071 



AI.I.I';N ACTION AGENCY, INC. A Componcnl Unit ofthc Allen Parish Police Jury COMPENSATION OF BOARD MEMIII;RS Year Ended June 30, 1998 
l)uring lhe period covered by om audit, lhele were no paymenls made 1o or on behalf of board members 



AI,1,EN ACTION AGENCY, INC. A ('Oral)orient Unit oflhe Allen Parish Police Jury S('IIF,1)UI,F O17 F, XPENI)ITUI~,ES OF FEI)EP, AI, AWARDS 1,'oi- the Year Ended June 30, 1998 Federal Grantor/ Pass-'l'hroueh Granlor/Promam Title 
U.S. ])epartmenl of I lealth and ] luman Services ]]eadstad Other Federal Awards U.S. l)cpartment of ] leallh and 1 luman Services Passed Through lhc Stale l)cparlmcnl of Socia Services: l,itlcap (I)SS# 507206) Summer Child Carc )assed Through lhc Slate I)cpadmcnl of Employment and Training: Community Services Block Granl (CSBG) - Regular . CSBG - Regular. 

Program Year CFI)A Number Grantors Number 
97-98 93.600 06CI 15125/32 

998 998 
96-97 97-98 

93.568 93.575 
93.569 93.569 

13.S. l)epartment of Agriculture Passed Through lhe SIa/e l)eparlmenl of Agriculture and Forestry: Commodity 1)islribulion 97-98 10.550 assed Through life Stale l)eparlment of Education: Child Care Food 97-98 10.558 U.S. 1)epartmcnt of Energy l'assed Through life Slate Department of Socia Services: Wealherizalion I)SS 05319 

FACS 370-7560 N/A 
97N0010 98N0010 

N/A 
N/A 

97-98 81.042 FACS 370-992(I 
Federal l~,mergency Management Agency Passed through thc 15me]gency Food and Sheller Program National Board: Food and Shelter . 97-98 83.523 

TOTAl, FFI)I~,RAI, AWARI)S 5 
N/A 



 

Revenue Disbursemenls/ Recognized ExpendihHes 
$ 626,559 $ 631,268 

92,190 21,563 
40,083 30,014 

86,900 20,431 
39,782 30,108 

0,760 10,758 (Note A) 
55,400 40,659 
5,682 17,860 

2.056 
~100~2742 $ 989,822 



ALI,I';N ACTION AGENCY, INC. A Component Unit of the Allen Parish Police Jury SCI IEI)ULF~ Ol" EXPF, NI)ITURES OF Iq';I)F, RAL AWARI)S For the Year Ended June 30, 1998 
Note A: The expenditures reporied here include tile value of commodiIies distributed during the year. The loia] value ofihc commodities for II~e fiscal year dislribuliou dates were $8,788. This amount is recorded in the Commodities Special Revenue Fund as an in-kind revenue and expenditure. 
Note 1]: "]'he accompanying schedule of expenditures of federal awards is a summary of the aetivily of Allen Action Agency, lnc.'s, federal award programs presented on lhe modified accrual basis of accounting in accordance wilh general accepted accounting principles. 

6- 



AI.I.EN ACTION AGENCY, INC. A Componcnl Uni[ of the Allen Parish Police Judy SC]II~.I)UI.E OF F]NI)INGS AND QUIgSTIONI'21) COSTS 1"o1 lhe Year Ended June 30. 1998 
Sec|ion ] - Smnmary of Audilors' Rcsul[s ]?inallcia[ :~'[aleltlenls ypu of auditors' repor/issued: Qualified Internal conlrol over financial reporting ~ Material weakness(cs) idcnlified? ~ Reporlable condilion(s) idenlified flint are nol considered 1o be Inalerial weaknesses.9 Noneolllplianee nlalerial lo finallcia sla|clllcnls llo|ed? I"ederal Award~ 
ul[ellla] colllro] over major progranls ~ Malerial wcakness(es) idcnfificd? ~ Reportable condition(s) idenlified lhal arc nol considered lo be material weaknesses? 

X Yes Ne 
Yes X None rcported 
Yes X No 
Yes X No 
Yes X None reported Type of audilors' reporl issued on compliance for major programs: Unqualified Any audit findings disclosed that are required lo be rcporled in accordance with section 510(a) of Circulal A-1332 lden6ficalion of m~tior programs CFI)A Numbcr 

1)ollar Ihrcshold used lo dislinguish belwccn lype A and B programs: 

Yes X No 
Names of Federal Promam or Clusler 1 |eadslart -U.S. Depl. of t leallh and } ]Ulllall Services 

Audilee qualified as Iow-lisk audilee? -17- Yes X No 



AI,I,EN ACTION AGENCY, INC. A (2ompol~ent Onil oflhe Alien Parish Police Jury SCI ll'21)Ul,l'; O17 FINDINGS AND QUESTIONED COSTS For lhe Year Ended June 30, 1998 
Section 11 - Financial Statement Findings 
98-1 I/C (Malerial weakness) Scale,alien ofdulies: Because of the ack of a large s{afl, more specifically accounting personnel, lhere is a problem wflh segregalion of dulies necessary for proper controls. One person is currenlly performing the funelion of preparing disbursements, recording the disbursements in the journals, and posting to lhe general ledger. We do note lhat this situation is inherent 1o rues! agencies oflhis type and is difficult to solve due lo the fnnding limilations of the Agency. The Agency has implcmenled a previous suggestion of having someone other lhan the bookkeeper periodically perform the fimclion of reconciling the bank accounls. We rccommend lhal the Exeeulivc Director as well as the Board of Direclors lake an aelive inlerest in the review of all oflhe financial informalion. This was also a prior year finding. 
Seelion Ill - Federal Award Findings and Queslioned Cosls Audil findings required lo be reported under seclion .510(a) None 
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AI,I,I",N ACTION AGENCY, INC. A Component 1.Jnil of the Allen Parish Police Jury MANAGEMENT'S CORRECTIVE ACTION PI,AN (UNAUDI'I'I",D) For tile Year Ended June 30, 1998 
98-1 I/C ('onlac( pcrsoll - ]>,.]g,. Wealherford, Executive Director Corrective aelion - The Agency has delegated lhe responsibility of monthly bank rcconcilialions to an employee who is not responsible for other aecounling records. Also, the executive direclor and board members will continue to take an active role in the day to {lay operalions of the Agency. This corrective aelion plan is in effect as of November 24, 1998. 



AI.I.F.N ACTION AGENCY, IN('. A Component Unil of tile Allen Parish Police Jury SUMMARY SC] II".I)UI.E OF PRIOR AUDIT HNDINGS For the Year" F.nded June 30, 1998 
None reported 

20 



 
A Professional Co77mration Cert{fied l)'ul>lie Accountants 

Members: . ~ "an hlstin~re ofCc,~ifa'd I'uldic Ac(,<,unalnts SocieF qf l/misiaua ecr tifwd Public A~x'ounm.ls I',i~,a. Cm.pany I'~cwti<'c Sc, ~6m AICf~A 

REI'ORT ON COMPL1ANCI; AND ON INTERNAl, CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED lN ACCORI)ANCE WITH GOVERNMENTAUDIITNG STANDARDS 
To the Board of I)ircctors Allen Action Agency, Inc. A Component Unit oflhe Allen l'arish Police Jury Oberlin, 1,ouisiana We have audited the general purpose financial statements of the Allen Action Agency, Inc., Oberlin, l,ouisiana, a component unit of the Allen Parish Police Jury, as of and for the year ended Jmm 30, 1998, and have issued our rel)olt thereon dated November 2,I, 1998, which was qualified because insufficienl audit evidence exists 1o supporl Allen Aclion Agency, lnc.'s disclosures wilh rcspecl to the year 2000 issue. Excepl as discussed in the preceding scnleuce, wc conducted our audit in accordance with generally accepted auditing standards and lbe standards applicable to financial audits contained in Govermnent Auditing Standards, issued by tim Compholler General oflhc Unilcd States. ('9JJ!pliancc As part of oblaining reasonable assurance about whether the Allen Action Agency, lnc.'s general purpose financial slalcmcnts are ficc of material misstatcmenl, we performed lcsts of its compliance with certain provisions of laws, regulations, contracts and grants, noncoulpIiance with which could have a direct and material effect on lhe deierm ination offinanciM stalcmeul amounis, l lowcvcr, providiug an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instauees of noncompliance thai arc required to be reported under Government Auditing Standards. Internal Control Over Financial Re(ratline In plmming and performing our audit, we considered the Allen Action Agency, lnc.'s internal control over financial reporting in order to determine our auditing procedures for lhe purpose ofexpresslng our opinion on the general purpo~'.e financial statemenls and not lo provide assurance on file. internal eonlro[ over financial reporting, llowever, we noted certain mailers involving tim internal control over financial reporting and its operation lhal we consider to bc reporlable conditions. Rcportable condilions involve matters cominglo our attcution relatiugto significant deficiencies in the design or operation of the internal control ovcr financial reporting that, in ourj udgement, could advcrsely affect the Allen Action Agency, Inc.'s ability to record, process, summarize and reporl financial data cousistcnI wilh the assertions of managemenl in lhe general lmrposc financial statements. P, eportable conditions are described in the accompanying schedule of findings and questioned costs as item 98-1 I/C. A material weaklless is a eoudiliou ill which tile design or operatioll of o11o or lllOre Of tile illtelllal COItlro] eOllll)OllelltS does not reduce to a relatively low level the risk lhat misstatements in amounts thal would be material in relation to tim general purpose financial slatements being audiled may occur and nol be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control lhal mighl be reporlable conditions and, 



 

Board of l)ireclors Allen Action Agency, Inc. A Componenl Unll oflhe Allen Parish Police Jury Page 2 
accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. llowever, of the reportable conditions described above, we consider item 98-1 1/C to be a material weakness. This reporl is intended for the information ofmanagemenl, olhers within the organizalion, federal awarding agencies and pass-lhrough entities, and lhe Legislalive Auditor of the State of Louisiana. llowevcr, this reporl is a mailer of public record and ils dishibulion is not limited. 
Mires & Company, CPAs, APC November 24, 1998 



 

k ProfessioT~al UorporatioTl CertiFied Pu b tic Accom~ta 
REPOP, T ON COMPLIAN AI'PI,ICABLE TO EACI 1 MAJ( CONTROl, OVER COMPI WlTII OMB C 

Board of Direclors Allen Action Agency, Inc. A Componenl Unit of the Allen Parish Police Jury Oberlin, l ,ouisiana Compliance We have audited tile compliance ofthc Allen Action Age Parish Police Jury, with tile types of compliance requirem (OMB) Circular A-133 Compliance Szqq~lement that arc ended June 30, 1998. Allen Aclion Agency, ]nc.'s major resulls seclion oflhe accompanying schedule of findings laws, rcgulalions, contracls and grants applicable to each o Aclion Agency, lnc.'s management. Our responsibiliiy i compliance based on our audil. We conducled our audit of compliance in accordance with g t.o financial audits contained in Gm,ernment Auditing Stand and OMB Circular A-133, Audits of States, Local Goverl OMB Circular A-133 require thal we plan and perfon noncompliance with tile types of compliance requirelnents on a major federal program occurred. An audil includes Agency, lnc.'s compliance with those requiremenls and pc in lhe circumstances. We believe lhal our audil provides a a legal delerminalion on the Allen Action Agency, lnc.'s In our opinion, lhe Allen Action Agency, Inc., Oberlin, 1 complied, in all material respecls, with the requirements re programs for tile year ended June 30, 1998. 
lnlernal Control Over Compliance The managemem of tile Allen Action Agency, Inc., Oberlin is responsible for establishing and maintaining effeclivc regulalions, contracts and grants applicable to federal pro tile Allen Action Agency, lnc.'s internal control over comp effect on a maior federal program in order 1o determine our o11 conlpliance aad lo test and report on inlernal control o 

.g?] .X' ,~l]l Nl)t,~,l, ]' () ]J(,v l(~gO, I(i**d 



To tile Board of Directors Allen Action Agency, Inc. A ('omponcnt "t)nit of the Allen Parish Police Jury Page 2 
Our considcralion oflhc internal conlrol over compliance would not necessarily disclose all matters in the inlernal conlrol lha', might be material weaknesses. A material weakness is a condition in which lhe design or operation of one or more oflhe internal control components does not reduce to a relalivcly low level the risk lhal noncompliance with applicable requirements of laws, regulations, contracts and granls that would be malcrial in rclalion 1o a major fcdclal program being audiied may occur and not be deleclcd wilhin a limely period by employees in the normal course of performing lheir assigned fimclions. We noted no mailers involving the inlcrnal control over compliance and its operation that we consider lo be malerial weaknesses. This rcporl is inlcnded for file informalion of managemen|, others within lhc organizalion, federal awarding agencies and pass-lhrough chillies, and the Legislative Auditor of the Slate of l~ouisiana. 1 lowcver, this report is a mailer of public record and its distribution is not limited. 
Mires & (;ompaJ~y, CPAs, APC November 24, 1998 


