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The CPA Never Undoresli~le "The Valuo~ 

ALLEN, GREEN & COMPANY, LLP 

Police Jurors East Carroll Parish Police Jury Lake Providence, Louisiana 

CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Dox 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa,eom 
Independent Auditors' Report 

Ernest L. Allen, CPA (A Prolesslon~ Accounting Carp) Tim Green. CPA Margie Williamsen. CPA 

We have audited the PRIMARY GOVERNMENT FINANCIAL STATEMENTS of the East Carron Parish Police Jury, Lake Providence, Louisiana, as of and for the 5'ear etaded December 31, 1997 as listed in the table of contcuts. These primary govermuen! financial slatcmcnls are the responsibility of the East Carroll Parish Police Jury's managemcnl. Our responsibility is to exprcss an opinion on these primary government financial statements based on our audit. We conducted out" audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform die audit to obtain reasonable assurance about whether tlae financial statements are free of malerial misstatement. An audit includes examining, on a lest basis, evidence supporting the amounts and disclosures in the financial slatclncnts. An audit also includes assessing the accounting priuciples used and significant estimates made by management, as well as evaluating the overall financial slatenleuI presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in note 20 to the financial statements, the Policy Jury has expended certain federal grant fimds in a manner that may have violated certain of the restrictive provisions of the related grants. The possible outcolnc of these matters is uncertain at dais time. Accordingly, no provision for any liability has been made in tile primat5, govermnent financial statements for possible federal claims for refunds of those grant mouie~. The Police Jury has not maintained adequate records of transactions of the payroll fund. We were not able to satisfy ourselves by other auditiug procedures as to the fairness of payroll rclated liabilities for the year ended December 31, 1997. Accordingly, no provision for any liabilily has bcen made in the primary government financial statements for possible payroll liabilities. A primary government is a legal entity or body politic and includes all funds, organizations, institutions, agencies, departments, and offices that arc not legally separate. Such legally separate entities are referred to as compoucnt trails. In our opinion, except for the effect on the financial slatements of the uncerfainlies described in the preceding paragraph, the primary government financial statements present fairly, in all material respects, the financial position of the primary government of East Carroll Parish Police Jury, Lake Providence, Louisiana, as of December 31, 1997, and the results of its operations for the year then etaded in conformity with generally accepted accounting principles. However, d~e primary government financial statements, because they do not include tbe financial data of component units of the East Carroll Parish Police Jury, do not purport to, and do not, present fairly the financial position &the East Carroll Parish Police Jury at December 31, 1997, and the results of its operations for the 3,ear then ended in conformity with generally accepted aCCounting principles. 

Member Arne can nsttute o C.~rlilied Public Accountants, Society of Louisiana Certified Public Accountants and American Institule of Cerlffied Public Accoumanls Division tar CPA Firms 



Police Jurors East Carroll Parish Police Jury Lake Providence, Louisiana 
As discussed ill note 19, during the year ended December 31, 1997 tile East Carroll t'arish Police Jury began accruing sales taxes collected by vendors in December 1997 and remitted to the Police Jury in January 1998 in accordance with Governmental Accounting Standard's Board Statement No. 22, Accounling for Taxpayer-Assessed Revenues Governmental Funds. In accordance with _Govcmment Auditing Slandards, we have also issued our reports dated July 30, 1998, on our consideration of tile Police Jury's internal control over financial reporting and on our lcsts of its compliance with certain provisions of laws, regulations, contracts, and grants. Our audit was made for tile purpose of forming an opinion on the primmT government financial statements taken as a whole. The SUPPLEMENTAL INFORMATION listed m the table of conlcnls is presented for tile purpose of additional analysis and is not a required part of the primary goveroment financial statements. Such information has been sL2bjcetcd to tl~c auditing procedures applied in the audit of tl~e primary government fitmucial slatcmcnts and, in our opinion, is fairly presented in all material respects in relation to the primm7 government financial statements taken as a whole. 
Included at page 44 is tile Good Shepherd Head Start's, a fund of the East Carroll Parish Police Jury, schedule of revenues, expenditures and changes in fund balance for the year ended June 30, 1997 and its inclusion is a result of the fired operating on a different year-end than tile primary government for purposes of reportiug to its federal awarding agency. This schedule is presented for the benefit of the federal awarding agency and is not a required part of the primary government financial statements. Such information has been subjected to tile auditing procedures applied in tile audit of the primary govcmment financial statements and, in our opinion, is fairly presented in all material respects in relation to tile primary government financial statements taken as a whole. Also, tile accompanying OTHER INFORMATION as listed ill the table of eontcuts is presented for puq~oses of additional analysis and is not a required part of the basic financial statements. Such information has not been suhjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion on it. 

Monroe, Louisiana July 30, 1998 
ALLEN, GREEN & COMPANY, LI,P 



EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana ALL FUND TYPES AND ACCOUNT GROUPS Combined Balance Sheet December 31. 1997 
ASSETS AND OTHER DEBITS Assets Cash and cash equivalents Investments Receivables Due from other funds Inventory Prepaid items Land, buildings and equipment Other debits Amount available in debt service fund Amount to be provided for retirement of general long-term obligations TOTAL ASSETS AND OTHER DEBITS LIABILITIES AND FUND EQUITY Liabilities: Cash overdrafls Accounts payable Payroll deductions payable Due to other funds Note payable Capital leases payable Bonds payable Total Liabilities Fund Equity: Investment in general fixed assets Fund Balances: Reserved for inventory and prepaid items Reserved for debt service Unreserved and undesignated fund balance Total Equity and Other Credits 
TOTAL LIABILITIES, EQUITY AND OTHER CREDITS 

******* *GOVERNMENTAL FUNDS SPECIAL DEBT GENERAL REVENUE SERVICE FUND FUNDS FUND 
14,983 $ 0 140,252 44,741 O O 0 

804,850 $ 25,655 663,955 36,453 2,882 2,903 0 0 0 

28,654 0 73,847 0 0 0 0 0 O O O 
$ 11,319 $ 45,980 05 199,836 17,768 81,194 19,525 O 0 

O O 2,854 O 0 9 O 
$ 57,299~ $ 2,854. 
05 05 O O 5,785 0 O 0 99,647 142,677 1,2211590 O $ 142,677 $ 1,227,375~  

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



S~mentA 
ACCOUNT GROUPS** GENERAL GENERAL TOTAL FIXED LONG-TERM (MEMORANDUM ASSETS OBLIGATIONS ONLY) __ 
$ 05 0 O 0 O O 4.669.666 O 

05 0 O O O O O 99.647 

848,487 25,658 878,054 81,194 2,882 2,903 4.669.666 99.647 O 625,902 -- 525,902 ~, 4,669a666 ~; 625,549 ,~ 7r134~39.~0 
05 O O 0 0 0 

05 O 0 O 0 160.549 
11,319 236,816 20,622 81,194 19,525 150.549 O 475 OOO __ 475 000 0 } 625,549~L_ 995,025 

4,669,666 $ O $ 4,669,666 0 0 0 0 5,785 99,647 0 O 1,364 2=~67 ~_ 4,669,6665___ O~__ 6,139,365 ,~ 4t669,666 ~;, 625,549 ,~ 7r 134,39,__,__00 



EAST CARROLL PARISH POLICY JURY Lake Providence. Louisiana ALL GOVERNMENTAL FUNDS Combined Statement of Revenues, Expenditures, and Changes In Fund Balances For the Year Ended December 31. 1997 
REVENUES Local sources: Taxes: Ad valorem Sales and use Licenses and permits Intergovernmental revenues: Federal funds - federal grants State funds: Parish transportation funds State revenue sharing (net) Severance taxes Other Fees, charges, and commissions for services Fines and forfeitures Use of money and property Inlergovernmental Other revenues Total Revenues EXPENDITURES Current: General government: Legislative Judicial Elections Finance and administrative Other general government Public safety Public works Health and welfare Culture and recreation Economic development and assistance Transportation Debt service: Principal retirement Interest and bank charges Capital outlay Total Expenditures 
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

GENERAL FUND 
148,174 $ 52,227 22.300 

SPECIAL REVENUE FUNDS 
701,835 $ 429,530 O 

DEBT SERVICE FUND 
Statement B TOTAL (MEMORANDUM ONLY L~ 

86,562 $ 0 0 936,571 481,757 22,300 18,707 1,374,038 0 1,392,745 0 176,165 0 176,165 19,366 5,052 0 24,420 17,187 0 0 17,187 92,767 9,386 0 102,153 126,958 1,675 0 122,633 O 88,288 0 88,288 7,225 36,007 1,440 44,872 135,000 0 0 136,000 9,993 27,173 0 37~166 $ 643,906 ~ .~ $ 3,581,057 
78,814 $ 107,376 24,065 153,042 167,166 82,788 0 28,376 10,403 20,179 0 

05 83,234 0 260,412 0 36,776 896,796 1,259,077 165,629 0 19,159 0 68,680 0 8,004 19,043 31,885 

05 0 0 3,444 0 O 0 0 0 0 0 50,000 37,437 0 

76,814 190,610 24,065 416,898 167,166 121,564 896,796 1,267,453 176,032 20,179 19.159 116,660 45,441 50,928 $ 691,252 $ 2,831,652 $ 90,881 $ 3,614785 
$ (47,346) $ 17,497 $ (2,870) $ (3~72~ (CONTINUED) 



EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana ALL GOVERNMENTAL FUNDS Combined Statement of Revenues, Expenditures, and Changes in Fund Balances For the Year Ended December 31, 4997 

OTHER FINANCING SOURCES (USES) Operating transfers in Operating transfers out 
SPECIAL GENERAL REVENUE FUND FUNDS DEBT SERVICE FUND 

Statement B 
TOTAL (MEMORANDUM ONLY) 

$ 8,334 $ 8,000 $ 0 $ 16,334 (8,000) (8,334) 0 (16,334) Total Other Financing Sources (Uses) $ 334 $ (334) $ 0 $ 0 EXCESS (Deficiency) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES (47,012) 17,163 (2,879) (32,728) FUND BALANCES AT BEGINNING OF YEAR. AS ORIGINALLY STATED $ 185,371 $ 1,127,157 $ 102,526 $ 1,415,054 PRIOR PERIOD ADJUSTMENTS 4,318 83,055 0 87,373 FUND BALANCES AT BEGINNING OF YEAR, AS RESTATED ~ 189,689 $ 1,210,212 $ 102,526 $ 1,502,427 FUND BALANCES AT END OF YEAR ~; 1421677 ~; 112271375 ~; 99r647 ~; 1t469t699 (CONCLUDED) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THiS STATEMENT 



EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana GOVERNMENTAL FUNDS- GENERAL FUND Combined Statement of Revenues, Expenditures, and Changes In Fund Balances - Budget (Cash) Basis and Actual For the Year Ended December 31, 1997 Statement C 
REVENUES Local sources: Taxes: Ad valorem Sales and use Licenses and permits Intergovernmental revenues: Federal funds - federat grants State funds: State revenue sharing (net) Severance taxes Other Fees, charges, and commissions for services Use of money and property Intergovernmental Other revenues Total Revenues EXPENDITURES Current: General government: Legislative Judiciat Elections Finance and administrative Other general government Public safety Health and welfare Culture and recreation Economic development and assistance Capital outlay Total Expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
142,387 $ 42,000 20.520 153,260 $ 47,444 22.496 10,873 5,444 1.976 
18,800 17,098 (1,702) 60,000 14,000 55,100 120,956 4,720 100,000 2,500 

59,150 20,515 94,496 120,958 7,202 140,806 11.626 
(850) 6,515 39,396 O 2,482 40,806 9,126 580,985 L 695,051 $ 114,066 

$ 76,934 $ 82,650 25.500 127,800 118,600 68,900 38,100 4,150 16,660 

78,814 $ 80,395 24,124 197,109 164,566 83,646 28,462 10,065 19.761 12,000 __ 12,000 

(1,880) 2,255 1,376 (69,309) (45,966) (14,746) 9,638 (5,915) (3,101) 0 $ 571,294 }_ 698,942 $ (127,648). 
$ 9,691 L (3,891J_ $ (13,582). (CONTINUED) 



EAST CARROLL PARISH POLICY JURY Lake Providence. Louisiana GOVERNMENTAL FUNDS- GENERAL FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (Cash) Basis and Actual For the Year Ended December 31, 1997 Statement C 

OTHER FINANCING SOURCES (USES) Operating transfers out Total Other Financing Sources (Uses) EXCESS(Deficient)OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
$ (5,000) $ (8,ooo) $ (5,000) $ (8,000) $ (3,000) 
4,691 ~  (16,582) 25,081 $ 25,081 ~ 

(CONTINUED) 



EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS (Excluding Criminal Court, I'~eadstart, and Child Nutrition Special Revenue Funds) Combined Statement of Revenues, Expenditures, and Changes in Fund Balances. Budget (Cash) Basis and Actual For the Year Ended December 31, 1997 Statement C 
REVENUES Local sourCes: Taxes: Ad valorem Sales and use Intergovernmental revenues: Federal funds - federal grants State funds: Parish transportation funds State revenue sharing (net) Fees, charges, and commissions for services Use of money and property Other revenues Total Revenues EXPENDITURES Current: General government: Finance and administrative Public works Health and welfare Culture and recreation Transportation Debt service: Principal retirement Capital outlay Total Expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES OTHER FINANCING SOURCES (USES) Operating transfers in Operating transfers out Total Other Financing Sources (Uses) 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE) 
699,643 $ 378,000 728,972 $ 433,724 29,329 55,724 
594,148 492,035 (102,113) 186,000 15,000 1,850 22,100 6,075 

176,165 15,465 1,750 35.045 
(9,835) 465 (100) 12.945 44,033 37,958 $ 1,902,816 $ 1,927,189L 24,373 

o$ 867,958 638,624 169,675 6.838 
o$ 880,593 576,738 163,594 9.699 

0 (12,635) 61,886 6,081 (2,861) 76,683 76,684 (1) 33,500 30,629 2,871 $ 11793,278 $ 1,737,937L 55,341 
$ 109,538 $ 189,252 $ 79,714 
$ 45,000 $ 8,000 $ (37,000) (40,000) 0 40,000 $ 5,000 $ 8,000 $ 3,000 (CONTINUED) 



EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana GOVERNMENTAL FUNDS -SPECIAL REVENUE FUNDS (Excluding Criminal Court, Hesdstart, and Child Nutrition Special Revenue Funds) Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (Cash) Basis and Actual For the Year Ended December 31. 1997 Statement C 

EXCESS(Deficiency)OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

VARIANCE FAVORABLE BUDGET ACTUAL (UNFAVORABLE~ 
$ 114,538 $ 197,252 $ 82,714 389,060 585,583 176,523. 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

(CONCLUDED) 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
INDEX NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES . . A. REPORTING ENTITY I3. FUNDS AND ACCOUNT GROUPS C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING D. BUDGETS E. CASH AND CASH EQUIVA1.ENTS INVESTMENTS SttORT-TERM INTERFUND RECEIVABLES/PAYABLES INVENTORY AND PREPAID ITEMS FIXED ASSETS VACATION AND SICK LEAVE LONG-TERM OBLIGATIONS FUND EQUITY INTERFUND TRANSACTIONS SALES TAXES USE OF ESTIMATES MEMORANDUM ONLY - TOTAL COLUMNS NOTE 2 - BUDGET AND ACTUAL VARIANCES . NOTE 3 - CASIt AND CASH EQUIVALENTS NOTE 4 - LEVIED TAXES NOTE 5 - INVESTMENTS NOTE 6 - RECEIVABLES NOTE 7 - CHANGES IN GENERAL FIXED ASSETS NOTE 8 - RETIREMENT SYSTEMS NOTE 9 - OTftER POSTEMPLOYMENT BENEFITS NOTE 10 - LEASES NOTE 11 - GENERAL LONG-TERM OBLIGATIONS NOTE 12 - CR1MINAL COURT FUND NOTE 13 - INTERFUND ASSETS/LIABILITIES NOTE 14 - INTERFUND TRANSFERS NOTE 15 - BUDGETS TO ACTUAL RECONCILIATION NOTE 16 - FUND DEFICITS NOTE 17 - LITIGATION AND CLA1MS NOTE 18 - FOOD STAMP PROGRAM NOTE 19 - PRIOR-PERIOD ADJUSTMENTS NOTE 20 - CONTINGENCIES 



East Carroll Parish Police Jury Lake Provitience, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31,1997 
NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The East Carroll Parish Police Jury (the Police Jury) is file governing authority for East Carroll Parish and is a political subdivision of tile state of Louisiana. The Police Jury is governed by nine jurors representing the various districts within tile parish. The jurors serve four-year terms which expire in January 2000. Louisiana Revised Statute 33:1236 gives the Police Jury various powers ill regulating and directing tile affairs of the parish and its inhabitants. The more notable &those are the powers to make regulations for their ox~al goverument, to regula~e the conslruction and mainlenance of roads and bridges, to regulale the construclion and mainteaauce of drainage systems, to regulate file sale of alcoholic beverages, and to provide for file health and welfare of tile poor, disadvantaged, and unemployed in the parish. Funding to accomplish these tasks is provided by ad valorem taxes, sales taxes, beer and alcoholic beverage permits, stale revenue sharing, and various other state and federal grants. In accomplishing its objectives, tile Police Jut3, also has tile authority to create special districts (component units) within tile parish. The districts perform specialized functions, such as fire protection, library facilities, airport facilities, prison facilities, and health care facilities. A. REPORTING ENTITY As tile governing authority of the parish, for reporting purposes, the East Carroll Parish Police Jury is the financial reporting entity for Easl Carroll Parish. The financial reporting entity consists of (a) the primary government (Police Jury), (b) organizations for whirl1 the primary government is financially accountable, and (c) other organizations for which the nature and significance of their relationship with the primary government are such that exclusion would cause the reporting colity's fnancial statements to be misleading or incomplete. Governmental Accounting Standards Board (GASB) Statement No. 14 establishes criteria for determining the governmental reporting entity and component units that should be considered part of the East Carroll Parish Police Jury for financial reporting purposes. The basic criterion for including a potential component unit within tile reporting entity is financial accountability. The GASB has set forth criteria to be considered ill determining financial accountability. This criteria includes 1. Appointing a voting majority of all organization's governing body, and a. The ability of tile Police Jury to impose its will on that organization and/or b. The potential for the organization to provide specific financial benefits Io or impose specific financial burdens on tile Police Jury. 2. Organizations for which tile Police Jury does not appoint a voting majority but are fiscally dependent on tile Police Jury. Organizations for which tile reporting entity financial statements would be misleading if data of the organization is not included because &the nature or significance of the relationship. 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) A. REPORTING ENTITY (Continued) Based on tile previous criteria, the Police Jut3, has determined that the following component units are part of the reporting entity: Co C_Qmpoocut Unit Included within the reporting entity: East Carroll Parish Library Sixth Judicial District Criminal Court (East Carroll Parish) Not included within the reporting entity: East Carroll Parish: Sheriff Assessor Clerk of Court Community Action Association East Carroll Hospital Service District East Carroll Parish Housing Authorib East Carroll Recreation District Prison District No. I 

Fiscal Year End Criteria Used 
December 31 1 and 3 December 31 2 and 3 
June 30 December 31 June 30 December 31 June 30 June 30 December 31 December 31 

2 and 3 2 and 3 2 and 3 1 and 3 1 and 3 1 and 3 l attd 3 1 and 3 The Police Jut3, has chosen to issue financial statements of the primat3, government (Police Jut3,) only; therefore, none of the previously listed component units, except as discussed in the following paragraph, are included in the accompanying primat3, govenunenI financial statements. These primat3' government (Police Jut3,) financial stalemcnts include all funds, account groups, and organizations for which the Police Jut), maintains the ,~ecounting records The organizations for which the Police Jut3, maintains lhe aceouufing records are considered part of the primary government (Police Jury) and include the East Carroll Parish Library and the Sixth Judicial District Criminal Court. GA SB Codification Section 2600.127 provides for the issuance of primat3, govenrment financial statements that arc separate from those of the rcportiug entity. However, the primary government's (Police Jut3,) financial statements are not a substitute for the reporting entitys financial statements. The accompanying primary government financial statements have been prepared in confonnity with generally accepted accounting principles as applied to governmental units. These financial statements are not intended to and do not report on the reporting entity but rather are intended to reflect only the financial statements of the primat3' government (Police Jot3,). Considered in the determination of component units of the reporting entib, were the East Carroll Parish School Board, the District Attorney and Judges for the Sixth Judicial District, and the various municipalities in the parish. 11 was determined that these governmental entities are not component units of the East Carroll Parish Police Jury reporting entity because the), have separately elected governing bodies, are legally separate, and are fiscally independent of the East Carroll Parish Police Jury. 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) B. FUNDS AND ACCOUNT GROUPS 
A fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund equily, revenues, and expenditures. An account group, oll the other hand, is a financial reporting device designed to provide accountability for certain assets and liabilities (general fixed assets and general long-tern1 obligations) that are not recorded in the "funds" because they do not directly affect net expendable available financial resources. They arc concerned only with the measurement of financial position, not with the measurement of results of operations. Funds are classified into three categories; governmental, proprietary, and fiduciary. Each category, in lure, is divided into separate "fund Wpes." Governmental funds are used to aceouul for government's general activities, where tile focus of altention is on tile providing of services to the public as opposed to proprietaly funds where the focus of attention is on ~.he recovering the cost of providing services to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets held for others. The Police Jury's current operations require the use of governmental and fiduciary funds. The fund types used by the Police Jury are described as follows: Governmenlal funds General fund -- The genera/fund is the general operating fired of the Police Jury. It accounts for a activities except those required to be accounted for in other fnnds. 

Debt Service Fund -- is used to account for transactions relating to resources retained and used for the payment of principal and interest oll long-term obligations recorded in file long-tcml obligations account group. C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) The modified accrual basis of accounting is used for reporting all governmental fund types and file fiduciary fund type agency fund. Under flae modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. The Police Jury uses the following practices in recognizing and reporting revenues and expenditures: Revenues 
Ad valorcm taxes and the related state revenue sharing are rccorded in thc year the taxes are due and payable. Ad valorem taxes are assessed on a calendar-year basis and attach as au coforceablc lien and become due and payable on the date the lax rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:1993 requires that the tax roll be filed on or before November 15 of each year. Ad valorem taxes become delinquent if not paid by December 31. The taxcs arc normally collected in December of the current year and January and February of the ensuing 5,car. Sales taxcs arc susceptible to accrual Federal and slate grants are recognized when the Police Jury is cutitled to the funds Fines, forfeitures, and corn1 costs arc recognized in file year they are received by the parish tax collector Interest income on time deposits is recognized when the time deposits have maturcd and the interest is available. Substantially all other rcvcnucs arc Jvcognized whcn they become available to the Police Jury Based on the above criteria, ad valorcm taxcs, federal and state grants, and fines, forfeitures, and court costs have been treated as susceptible to accrual. 
Expenditures Expcoditures arc generally recognized under file modified accrual basis of accounting when the related fund liability is incurred, except for principal and interest on general long-term obligations, which arc recognized when due. 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) Other Financing Sources (Uses) Sale of fixed assets, increases in capital lease purchases, and transfers between funds that arc not expected to be repaid arc accounted for as other financing sources (uses) and are recognized when the underlying events ocenr. D. BUDGETS Preliminary budgets for the ensuing year are prepared by the secretary-treasurer during October of each year. During November tire finance committee reviews the proposed budgets and makes changes as it deems appropriate. The availability of the proposed budgets for public inspection and the date ofthe public hearing on the proposed budgets are then advertised in the official journal. During its regular Dcecmber mceting, the Police Jury holds a public bearing on the proposed budgets in order to receive comments from residents of the parish. Changes are made to the proposed budgets based on the public hearing and the desires of the Police Jury as a whole. The budgets arc then adopted during the Police Jury's regular Dceember meeting, and a notice of the adoption is then published in the official journal. The sceretaty-treasurer presents nceessat3, budget amendments to the Police Jmy during the year when, in her judgment, actual operations arc differing materially from those anticipated in the original budget. During a regular meeting, the Police Jut3, reviews the proposed amendments, makes changes as it deems necessaly,, and formally adopts the amendments. The adoption of the amendments is included in Police Jury minutes published in the official journal. The Police Jut3, exercises budgetaty, control at the functional level. Within functions the secretaty,-trcasnrer has the discretion to make changes as she deems necessaty, for proper control. Uuexpeuded appropriations lapse at ),ear end and must be reappropriated in the next year's budget to be expended The Police Jut3, does not use eneunlbrauee accoonting in its accounting system. 

E. CASIt AND CASH EQUIVALENTS 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) F. INVESTMENTS hwestments arc limited by R.S. 33:2955 and the Police Jury's investment policy. If the original maturities of investments exceed 90 days they are classified as investments; however, ifthe original maturities are 90 days or less, they are classified as cash equivalents. The only investments of the Police Jury are investments in LAMP which are reported at market. The Police Jury participates in tile Louisiana Asset Management Pool, Inc. (LAMP) whid~ is all external iuvestment pool that is not SEC-registered. Because tile LAMP is an arraugemeut sponsored by a type of governmental entity, it is exempt by statute from regulation by the SEC. The investmeul objcetivc of the LAMP is the preservation of capital and the mainlenance of liquidity and, to tile extent consistent with such objective, current yield. The LAMP was established as a cooperative endeavor to enable public entities of tile state of Louisiaua to aggregate funds for investment. This pooling is intended to improvc administrative efficiency and increase investment yield. The Board of Directors of LAMP provides certain management and administrative services to LAMP and, through a competitive bidding process, selects a custodial bank and an investment advisor. The custodial bank holds the assets of LAMP and the investment decisions are made by the investment advisor. Both tile custodial bank and the investment advisor are subjcet to the review and oversight of LAMP. An audit of LAMP is conducted annually by an independent certified public accountant. Thc 1,egislative Auditor of the state of Louisiana has full access to ttle records of the LAMP. The LAMP may invest in U. S. Government Securities. The LAMP is designed to comply with restriction on investment by muuicipalilies, !,arishes, and other types of political subdivisious imposed under Louisiana Revised Statute 33:2955. 
The LAMP seeks to maintain a stable net asset value of $1.00 per unit, but there can be no assurance that the LAMP will be able to achieve this objective. The LAMP's portfolio securities are valued at market value even though tile amortized cost method is permitled by Rule 2a-7 of tile lnvestmeut Company Act of 1940, as amended, which governs money market mutual funds (although the LAMP is not a money market fund and has no obligation to conform to this rule). The LAMP generally complies with other aspects of that rule, including the requircments that all portfolio securities acquired by tile LAMP must have, at the time of purchase, a maximum rcmainiug maturity of 397 days and meet certain additional quality standards and that tile LAMP maiolain a dollar-weighted average portfolio maturity of not more than 90 days. The fair value of the position in the pool is the same as the value of the pool shares 
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East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE i - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) G. SHORT-TERM 1NTERFUND RECEIVABLES/PAYABLES Duriug the course of operations, numerous transactions occur between individual funds for services rendered. These receivables and payables are classified as due from other funds or due to other fuuds on the balance sheet. Short-term iuterfund loans are classified as iuterfund receivables/payables. It. INVENTORY AND PREPAID ITEMS Inventories of the Child Nutrition (special revenue fund) fund consists of food purchased by the Police Jury and commodities granted by file United States Department of Agriculture through the Louisiana Dcparhnent of Agriculture and Forestry. The commodities are recorded as revenues when received (issued); however, all inventory items are recorded as expenditures when consumed. All purchased inventor), items arc valued at cost using the first-in, first-out (FIFO) method. The value of commodities inventory is the assigned values provided by the United States Department of Agriculture. Certain pa3ancnts to vendors reflect costs applicable to fi~turc accounting periods and arc recorded as prepaid items. I. FIXED ASSETS Fixed assets used in governmental fund types of the Police Jury are recorded in the general fixed assets account group at cost or estimated historical cost if purchased or constructed. Donated fixed assets are recorded at their estimated fair value at the date of donation. Assets in the general fixed assets account group are not depreciated nor interesl during construction capitalized. Public domain (infrastructure) general fixed assets (e.g. roads, bridges, sidewalks and other assets that arc immovable and of value only to the government) are capitalized. The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not included in the general fixed assets account group. J. VACATION AND SICK LEAVE All full-time employees of the Police Jury cam vacation leave at rates varying from one to three weeks per year, depending on whether they arc salaried or hourly employees and on length of service. Vacation leave camlot bc accumulaled. In addition, all employees receive sick leave as needed at the discretion of the Police Jury. Full-time employees of the East Carroll Parish Library cam from ten to 15 days of vacation leave, depending on their length of service and position with the library. Part-time employees earn six days of vacation leave each 3'ear. Vacation leave camlot be accumulated. All 12-month employees carla ten days of sick leave each year. Sick leave can be accumulated up to 20 days. Part-time employees earn six days of sick leave each year. Sick leave lapses upon termination of employment. 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and fro" the Year Ended December 31,1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) J. VACATION AND SICK LEAVE (Continued) At Dccelnbcr 31, 1997, the Police Jury had no employee leave benefits requiring recognition ill accordance with GASB Codification Section C60. The cost of leave privileges, computed in accordance with the previous codification, is recognized as a current-year expenditure within the various funds when leave is actually taken or when employees are paid for accrued vacation leave upon retirement. K. I,ONG-TERM OBIAGATIONS The Police Jury reports long-term debt of govcrmnental funds at face value in the general long-term debt account group. Certain other govermncntal fund obligations not expected to be financed with current available financial resources arc also reported in the general long-term debt account group. For governmental fund types, bond premiums and discounts, as well as issuance costs, arc recognized during the current period. Bond proceeds arc reported as an other financing source net of the applicable premium or discount. Issuance cosls, even if withheld from the actual net proceeds received, arc reported as debt service expenditures. L. FUND EQUITY Reservations of fund balance represent amounts that are not appropriable or are legally segregated for a specific purpose. Designations of fund balance represent tentative management plans tbat arc subject to cbangc M. 1NTERFUNDTRANSACTIONS Quasi-external transactions arc accounted for as revenues, expenditures, or expcoscs. Transactions that constitute reimbursements 1o a fund for expenditures/expenses initially made from it that are properly applicable to another fund are recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. All other intcrfund transactions, except quasi-external transactions and reimbursements, arc reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers arc reported as operating transfers. N. SALES TAXES The Police Juu, has a one percent sales and use tax, which was passed by the voters on October 16, 1993, for a period of five years. The net proceeds of the tax (after necessary costs of collection) arc used exclusively to construcl, operale, and maintain parish public roads, drainage canals, and public bridges, with ten percent of the proceeds to be used exclusively for insurance premiums. 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) O. USE OF ESTIMATES The preparation of financial stalements in confonnily with generally accepted accounting principles requires managcmenl to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the reported amounts of revenues and expenses during the reporting period Actual results could differ from those estimates. P. MEMORANDUM ONLY - TOTAI, COLUMNS Total colunms on tile primalT government financial statements are captioned as "melnoraudulll only" because they do not represent consolidated financial information and arc presented only to facilitate financial analysis. The columns do not present infornlation that reflects financial position or results of operations in accordance with generally accepted accounting principles, lnterfund eliminations have not been made in the aggregation of this data. 
NOTE 2 - BUDGET AND ACTUAL VARIANCES For the year ended December 31, 1997, the Police Jury had budgeted expenditures which exceeded actual expenditures for the following funds: 
Special Revenue Funds: Road mainlcnance and construction Airport Hcallh unit NOTE 3 - CASIt AND CASH EQUIVALENTS 

Budget Actual Variance 
$755,841 6,838 44,476 $785,550 9,698 58,395 $ 29,709 2,860 13,919 

At Dceembcr 31, 1997, the Police Jury had cash and cash equivalents (book balances), includiog ovcrdrafis of $11,319 totaling $837,168 as follows: Demand deposits Petty cash Time deposits 
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$817,923 60 19,185 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for tile Year Ended December 31, 1997 
NOTE 3 - CASIt AND CASH EQUIVALENTS (Continued) These deposits are stated at cost, which approximates market. Under state law, these deposits, or tile resulting bank balances, must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. Cash and cash cquivalents (bank balauecs) at December 31, 1997, are secured as follows: Bank balances Federal deposit insurance Pledged securities (uncollateralized) 

$925,582 $293,934 631,648 
Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank rather than in the name of the Police Jury, the2,, are considered uncollateralized (Category 3) under the provisions of GASB Codification C20.106; however, Louisiana Revised Statute 39:1229 imposes a statutoU requirement on the custodial bank to advertise and sell the pledged securities within ten days of being notified by the Police Jury that the fiscal agent bank has failed to pay deposit funds upon demand. NOTE 4 - LEVIED TAXES The following is a sunnnaly of authorized and levied ad valorcm taxes for the year ended December 31, 1997 
Parishwide taxes: General fired Courthouse maintenance Road maintenance Drainage maintenance Library maintenance Health unit District taxes: Rural fire protection Rural fire protection debt service Waste collection and disposal 

Authorized Millage 
4.00 2.00 5.00 5.00 6.50 3.00 2.00 Variable 8.60 

Levied Millage 
4.20 2.11 5.48 5 A8 6.83 3.29 2.20 4.70 9.02 

Expiration Date _ 
Indefinite 1999 2002 2000 1999 2002 1998 2004 2000 The difference between authorized and levied millages is the result of rcassessments of taxable property in the parish as required by Article 7, Section 18 of tile Louisiana Constitution of 1974. 



NOTE 5 - INVESTMENTS 

East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, ! 997 
hwestments arc categorized into these three categories of credit risk 1. Insured or registered, or securities held by the Police Jury or its agent in the Police Jury's name 
2. Uninsured and unregistered, with securities held by the counter party's trust department or agent in the Police Jury's name. 3. Uninsured and unregistered, with securities held by thc counter party, or by its trust department or agent but not in the Police Jury's name. At ),car end, the Police Juu,' investment balances were as follows 
Type of investmeut Investments nol subject to categorization External investment pool NOTE 6 - RECEIVABLES 
The following is a summary of receivables at December 31, 1997 
"]'axes: Ad valorem Sales tax Grants: Federal State Other 

Carrvin. Amo Fair Amortized Value Cost 

Special General Revenue Fund Funds 
$128,808 7,308 3,103 660 373 
$606,597 35,838 15,225 6,295 

Total Canying Amount 
$25,655 

Debt Service Fund Total 
$73,847 $809,252 43,146 18,328 660 6_668 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE 7 - CHANGES IN GENERAL FIXED ASSETS The following schedule presents changes in general fixed assets: Balance B_eginning A_dditions Deletions Police Jmy Land Buildings Furniture and Equipment Assets under capital lease Sub-total Library: Buildings Furniture and Equipment Books, periodicals, etc. Sub-to~al 
NOTE 8 - RETIREMENT SYSTEMS 

$ 357,665 1,390,962 1,976,143 317,188 4,041,958 178,155 123,167 277,850 579172 

47,488 47,488 
3,440 3_440 

$ 2,392 2,392 

Balance Ending 
$ 357,665 1,390,962 2,021,239 317,188 4,087,054 178,155 126,607 277,850 5827612 

Substantially all employees of the Police Jury, are members of the Parochial Employees Retirement System of Louisiana (System), a cost-sharing, multiple-employer defined benefit pension plata administered by a separate board of trustees. The System is composed of two district plans, Plan A and Plan B, with separate assets and benefit provisions. All employees of the Police Jury are members of Plan A. All permanent employees working at least twenty-eight hours per week who arc paid wholly or in part from parish funds and all elccled parish officials are eligible to participate in the System. Under Plan A, employees who retire al or after age 60 with at least ten years of crcdilable scrvicc, at or after age 55 with at least 25 years of creditable service, or at any age with at least 30 years of creditable service are entitled to a retirement benefit, payable monthly for life, equal to three pereeut of their final average salary for each year of creditable ser',,iee. However, for fl~ose employees who were members of tbe supplemental plan only before January 1, 1980, the benefit is equal to one percent of final average salaD, plus $24 for eacb year of supplemental-plan-only service earned before January 1, 1980, plus three percent of final-average salaD, for each salaD' for each year of service credited after tbc revision date. Final average salary is the employee's average salary over the 36 consecutive or joined months that produce the highest average. Employees who terminate with at least the amount of creditable service stated above, and do not withdraw their cnlployec contributions, may retire at the ages specified above and receive the benefits accrued to their date of termination. The System also provides death and disability benefits. Benefits arc established or amended by state 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE 8 - RETIREMENT SYSTEMS (Continued) Under Plan A, members are required by state statute to contribute 9.50 percent of tbeir ammal covered salary and tile Police Jury is required to contribute at an actuarially determined rate. The current rate is 7.75 percent of annual covered payroll. Contribntions to the system also include one-fourth of one percent (except Orleans and East Baton Rouge Parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The contribulion requirements of plan members and tile Police Jury are established and may be amended by state statute. As provided by Louisiana Revised Statute 11 : 103, the employer contributions are determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year. The Police Jury's contributions to the System under Plea/A for the years ending December 31, 1997, 1996, and 1995, were $126,890, $119,297, and $124,462, respcetively, equal to the required contribution for each year. Tile System issues an annual publicly availablc report that includes financial statements and required supl)lementary informatiou for tile System That report may be obtained by writing to tile Parochial Employees' Retirement System of Louisiana, Post Office Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (504) 928-1361. 
NOTE 9 - OTItER POSTEMPLOYMENT BENEFITS ']'he Police Jury provides certain continuing health care and life insurance benefits for its retired elnployees. Substantially all of the Police Jury's cmployces become eligible for these benefits if tile), reach nonnal retirement age while working for the Police Jury. These benefits for retirees and similar benefits for active employees are provided through an insurance company whose monthly premiums are paid jointly by the employee and by the Police Jury. The Police Jury recognizes the cost of providing these benefits (Police Jul3,'s portion of premiums) as an expenditure when paid during the year, which was $112,892. Of this amount, $13,676 was for retiree benefits for twelve retirees. NOTE 10 - LEASES TIle Police Jury records items under capital leases as an asset and an obligation in tile aecompanyiug financial statements. At December 31, 1997, tile Police Jury had two capital leases in effect for equipment. The leases had an original recorded amount of $265,620. Obligations are retired from tbe Road Maintenance Special Revenue Fund. The following is a summary of future minimum lease payments, together with tile present valuc of the net minimum lease payments, as of December 31, 1997: Fiscal year: 1998 1999 2000 2001 Tolal minimum lease payments Less anaount representing interest Present value of ueI miuimuul lease pasaneuts 
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$ 76,684 55,351 24,363 7,668 164,066 ( 13,517/ 150,549 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Slatements As of and for the Year Ended December 31,1997 
NOTE 11 - GENERAL LONG-TERM OBLIGATIONS The following is a summary of the long-term obligation transactions for the year ended December 31, 1997 

Balance at beginning of year Additions Deductions Balance at end of year 

Capital Leases 
$215,055 64,506 $150,549 

General Obligation Bonds $525,000 50,000 $475,000 General obligation bonds payable at December 31, 1997, arc comprised of the following individual issues $750,000 - 1989 bonds for the acquisition of buildings, machinery, and cquipmeat of Rural Fire Protection District No. 1. Principal is due in ammal instalhnents of $55,000 to $85,000 through March 1, 2004. Interest rates are 7.20 percent to 7.60 percent. Debt retirement payments arc made from Rural Fire Protcetion Debt Service Fund. 

Total $740,055 114,506 $625~549 

$475,000 All principal and interest requirements arc funded in accordance with Louisiana law by the annual ad valorem tax leD' on taxable property within the parish. At December 31, 1997, the Police Jury had accumulated $99,647 in the debt service fund for fi~ture debt requirements. The bonds are due as follows: 
Year Endine December 31 
1998 1999 2000 2001 2002 Thereafter 

Principal Payments $ 55,000 60,000 60,000 65,000 70,000 165,000 

hlterest Pa~qnents Total $ 33,644 29,460 25,035 20,330 15,200 12,730 
$ 88,644 89,460 85,035 85,330 85,200 177,730 

In accordance with Louisiana Revised Statute 39:562, the Police Jury and its components are legally restricted from incurring long-term bonded debt in excess of ten percent of the assessed value of taxable property in the parish or district. The Police Jury and its reported component units are within that statutory limitation. 



East Carron Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31,1997 
NOTE 12 - CR|MINAL COURT FUND Louisiana Revised Statute 15:571.11 requires that one-half of ally balance remaining in the criminal court fund at year end be transferred to the parish general fired. The following details the amount due at December 31, 1997: Balance duc at Janual7 1, 1997 Amount due Amount remitted Balance due at December 31, 1997 
NOTE 13 - I NTERFUND ASSETS/LI ABI L1TI ES Due from/to other funds Receivable Fund Payable Fund General Fund 
]lead Start Section 8 Existing Section 8 Voucher Tola 
NOTE | 4 - 1NTERFUND TRANSFERS 

Criminal Court Section 8 Existing Section 8 Moderate Rehabilitation Child Nutrition Section 8 Moderate Rehabilitation Section 8 Voucher Section 8 Moderate Rehabilitation Section 8 Existing 
Operating transfers for the year ended December 31, 1997 were as follows 
Fund General fired Special revenue funds Airport Criminal Court Totals 
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Transfers Ill $ 8,334 8,000 

$11,613 8,334 5,806 $14,141 
Anlount $14,141 17,000 13,600 1,207 13,000 7,486 5,460 9,300 $81,194 
Trans~rs Out $ 8,000 
8,334 $16334 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Stalements As of and for the Year Ended December 31,1997 
NOTE 15 - BUDGETS TO ACTUAL RECONCILIATION Budget comparison statemcuts included in file accompanying financial statelnents include the original adopted budgets and all subsequent amendrneuts. The following reconciles the excess of rcvcuues and other sources over expenditures and other uses as shown oll budgetat3, comparison Statement C (cash) to the same amounts shown on Statement B (GAAP basis): 
Excess (deficiency) of revenues and other sources over expenditures and other uses (cash) Adjustments: Receivables Payables Fund not budgeted ]nlerfunds Other Excess of revenues and other sources over expenditures and other uses (GAAP) basis NOTE 16 - FUND DEFICITS 
The following funds had deficit fund balances at December 31, 1997 Airport ]lead Start Section 8 Existing Section 8 Voucher Section 8 Moderate Rehabilitation 

General . Fund 
Special Revenue Fund 

$(11,891) $197,252 
(57,O 12) (25,882) 46,176 1,597 
~L~7,o12) 

(103,297) 14,790 (54,276) (4,860) (32,446) 

$ 138 75,418 4,812 2,917 12.966 The deficits in the Airport fund and the Head Start fund will be eliminated by transfers fi'om the general fired Administrative costs will be reduced in the Section 8 programs to eliminate the deficit. 



East Carroll Parish Police Jury Lake Providence, Louisiana 
Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 

NOTE 17 - LITIGATION AND CLAIMS IAtigaiion At December 31, 1997, the Police Jm3, was not involved in an5, lawsuits nor was thc Police Jury's legal counse aware of any unassertcd claims. Grant Disallowances The Police Jury participates in a number of state and federally assisted grant programs. The programs arc subject to compliance audits under the single audil approach. Such audits could lead to requests for reimbursement by the grantor agency for cxpe~ditures disallowed under terms of the grant. The U. S. Department of Health and Human Services has disallowed $48,661 in salary expenditures. This liability has been recorded in the Head Start special revenue fund. 
NOTE 18 - FOOD STAMP PROGRAM The food stamp program is operated through the Police Jury under an agrecmcnl with the Louisiana Department of ltealth and ltuman Resources. Under this program, the Police Jury is responsible for the issuance of food stamps to eligible participants in the parish. The value of food stamps on hand, received, and issued is not recorded in the acconlpanying statements. Activity for the year etaded December 31, 1997, follows: Batauce at January I, 1997 Received Issued Balance at December 31, 1997 NOTE 19 - PRIOR-PERI OD ADJUSTMENTS 

$ 1,041,449 1,970,240 _(2,874,405) ~_ 137 2,2~84 
Statement No. 22 of the Governmental Accounting Standards Board, Accounting for Taxpavcr - Assessed Tax Revenues inGovemmental Funds, became effective for the year ending December 31, 1996. According to Statement No. 22, December sales taxes remitted to the Police Jury in January should be accrued. In years prior to December 31, 1997, the Police Jury had not accrued sales tax revenue for December sales received in January 1998. A prior period adjustment was made to record $43,180 of December 1997 sales tax received in January 1988. Of this total, $4,318 was recorded in the general fund and $38,862 was recorded in the road maintenance and construction special revenue fund. The beginning fund balances for the Section 8 programs were restated to reflect accoums receivable and payable not included in the prior year as follows: Section 8 Existing Section 8 Voucher Section 8 Moderate Rehabilitation $34,838 (5,621) 14,976 



East Carroll Parish Police Jury Lake Providence, Louisiana Notes to the Primary Government Financial Statements As of and for the Year Ended December 31, 1997 
NOTE 19 - PRIOR-PERIOD ADJUSTMENTS (Continued) Prior to the 3,car ended December 31, 1997, the financial statements of the Child Nutrition and Head Start funds were not incloded in the Police Jury's financial statements. These funds arc special rcvcnue fimds of the Police Jut'), and arc included in tile beginning fund balance. The beginning fund balance includes the following: Child Nutrition ttcad Start NOTE 20 - CONTINGENCIES 

$ 3,502 (14,704) 
Several problems were noted in compliance testing for the Section 8 program. Considering tile pervasiveness of the problems identified tile total amount of all federal awards received under all three Section 8 federal award programs totaling $481,062 is questioned No provision has been made in the financial statements for this contingency. The only records provided for tile salary fund were copies of checks ~Tittcn, copies of deposit slips and bank statcments. Motley was transferred to lhe imprest salary fund by all other funds of the Police Jury to cover gross payroll for salaries and hourly employees. The employee's payroll checks and payments to third parties for various withholdings were then ~Titten from the imprest salary fund. A recorded history for the salary fond for tile ),car could not bc provided. No provision for payroll liabilities has been made in tile financial statements for this contingency. 

29 



East Carroll Parish Police Jury Lake Providence, 1.ouisiana 

SUPPLEMENTAL INFORMATION 
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East Carroll Parish Police Jury Lake Providence, Louisiana 
SPECIAL REVENUE FUNDS 

ROAD MAINTENANCE AND CONSTRUCTION Tile road maintenance fund accounts for the maintenance of the parish highways, streets, and bridges. Major means of financing is provided by the state of Louisiana parish transportation fund and a special parishwide ad valorem tax. DRAINAGE MAINTENANCE The drainage maintenance fund accounts for the maintenance of the parish drainage system. Financing is provided by slate revenue sharing and ad valorcm taxes. GARBAGE DISTRICT NO. 1 The solid waste fired accounts for the operations of the parishwide landfill project and is funded by a parishwide ad valorenl |ax. RURAL FIRE The rural fire fund accounts for resources for fire protection provided to tile residents of East Carroll Parish and is financed by trausfers from the general fund and federal revenue sharing fired. 
AIRPORT Tile airport fired accounts for the operation and maintenance of East Carroll Parish Airport. Funding is provided primarily from rental of hanger space. CRIMINAl, COURT Tile criminal court fund accounts for fines and forfeitures imposed by tile Sixth Jndicial District Court and district attorney eoovietiou fees in criminal cases. These reveuues are used to finance the operation of the criminal court of East Carroll Parish. LIBRARY The library fund accounts for ad valorem taxes and state revenue sharing funds dedicated for the operation of the parish library. ltEALTII UNIT 
The health unit fund accounts for tile maintenance and operation of the parish health unit. Financing is provided by a specific parish wide as valorcm taxes. 



CillLD NUTRITION 
East Carroll Parish Police Jury Lake Providence, Louisiana 

This fund accounts for the activities of the child and adult care food program. This program assists states, through grants and donated foods, to initiate and maintain non-profit food service programs for eligible children and adults in nonresidential day care settings. IIEAD START Tile Head Start program provides comprehensive health, educational, nutritional, social and other services primarily to economically disadvantaged preschool cbildren, including Indian children ou federally-recognized reservatious, and children of migratol7 workers and flleir families; and involves parents in activities with their children so that the children will attain overall social competence. SECTION 8 EXISTING Provides housing assistance pabaneuts to participating owners on behalf of eligible tenants to provide decent, safe and sanitary housing for low-income families in private market rental units at rents they can afford. This is primarily a tenant-based rental assistance program through which participants are assisted in rental units of their choice; however, a public housing agency may also attacb up to 15 percent of its certificate funding to rehabilitated or uewly constructed units under a project-based component of the program. All assisted units must meet program guidelines. Housing assistance payments are used to make up the differeoce between the approved rent due to the ox~a~cr for the dwelling unit and the family's required contribution towards rent. Assisted families must pay the highest of 30 percent of the monthly adjusted family income, 10 percent of gross monthly family income, or the portion of welfare assistance designated for the monfl~ly housing cost of the family. SECTION 8 VOUCItER Provides bousing assistance payments to participating owners on behalf of eligible tenants to provide decent, safe and sanitary housing for vel?,, low-inco~,,ze families at rents they can afford. Housing assistauce payments arc generally the difference between the local payment standard and 30 percent of the family's adjusted income. The family has to pay at least l 0 percent of gross monthly income for rent. SECTION 8 MODERATE REHABILITATION 
Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, safe and sanitary housing for very low-income families at rents they can afford. Housing assistance payments arc used to make up the difference between tile approved rent due to the owner for the dwelling unit and the occupant family's required contributiou towards rent. Assisted families must pay the highest of 30 percent of their monthly adjusted family income, 10 percent of gross family income, or the portion of welfare assistance designated for housing toward rent. 
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ASSETS Cash and cash equivalents Investments Receivables Due from other funds Inventory Prepaid items TOTALASSETS LIABILITIES AND FUND EQUITY Liabilities: Accounts payable Payroll deductions payable Notes payable Due to other funds Total Liabilities 

EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana SPECIAL REVENUE FUNDS Combining Balance Sheet December 31. 1997 
ROAD MAINTENANCE AND DRAINAGE CONSTRUCTION MAINTENANCE $ 78,980 $ 0 147,702 

GARBAGE RURAL DISTRICT NO. t FIRE 72,707 $ 0 111.864 170,482 $ 0 141.721 0 0 O 0 0 0 0 0 0 
44,051 0 34,566 O O 0 226~682 ~ 184~571 ~ 312t203 ~ 78~617 

$ 31,452 $ 2,275 0 393 $ 1,530 0 9,993 $ 0 0 0 0 0 
532 0 0 0 $ 33,727 $ 1,923 $ 9,093 $ 1,532 Fund Equity: Fund Balances: Reserved for inventory and prepaid items $ 0 $ 0 $ 0 $ 0 Unreserved and undesignated _ t92,955 182,648 302,210 77,085 Total Equity $ t92,955 $ 182,648 ~ 302,210 ~ 77,085 TOTAL LIABILITIES AND FUND EQUITY ~ 226=682 ~ t84=571 ~, 312,203 ~, 78,617 
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CRIMINAL AIRPORT COURT LIBRARY HEALTH UNIT CHILD NUTRITION 

Exhibit I 

HEAD START 134 $ 18,987 $ 124,069 $ 199,7545 6,672 $ 50,760 0 0 25,655 O 0 0 0 6,377 139,798 67,160 4,873 544 0 0 0 0 1,207 0 0 0 2,882 0 0 0 0 0 2,903 
$ 272 $ 0 0 1,889 $ O O 14.141 

2,314 $ 0 0 0 
6,946 $ 0 05 0 97,563 13.744 0 0 19.525 0 1207 0 $ 272 $ 16,030 ~_ 23~145 6,946 $ 1,207 $ 130,832 

0 $ 0 $ 0 $ 0 $ 2,882 $ 2,903 (138) 8,334 287 2=~__06 259,968 10,338 (78,321) (138) $ 8,334 L 287.206 $ 259,968 $ 13,220 75~ 
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ASSETS Cash and cash equivalents Investments Receivables Due from other funds Inventory Prepaid items TOTAL ASSETS LIABILITIES AND FUND EQUITY Liabilities: Accounts payable Payroll deductions payable Notes payable Due to other funds Total Liabilities 

EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana SPECIAL REVENUE FUNDS Combining Balance Sheet December 31. 1997 Exhibit I 
SECTION 8 SECTION 8 SECTION 8 EXISTING VOUCHER MOD REHAB TOTAL $ 5,701 $ 0 6.000 2,704 $ 0 0 20,486 14,760 0 0 0 0 

29,849 $ 0 4,352 0 0 0 
804,850 25,655 663,955 36,453 2,882 2.903 32,187 ~ 17,464 ~ 34,201 

$ 10,699 $ 12,713 $ 15,070 $ 0 182 37 0 0 0 __ 26,300 7,486 32,060 
90,835 17,768 19,525 81.194 

$ 36,999 $ 20,381 ~ ~Z__$ 309,323 Fund Equity: Fund Balances: Reserved for inventory and prepaid items $ 0 $ 0 $ 0 $ 5,785 Unreserved and undesignated _ (4,812) (2,917) ('12,9G6) 1,221,590 Total Equity TOTAL LIABILITIES AND FUND EQUITY .~___ (4,812) ~ (2,917) $ (12,966) ~; 1,227,375 
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East Carroll Parish Police Jury Lake Providence, Louisiana 

THIS PAGE INTENTIONALLY LEFT BLANK 



REVENUES Local sources Taxes: 

EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana SPECIAL REVENUE FUNDS Combining Schedule of Revenues, Expenditurea and Changes in Fund Balances For the Year Ended December 31, t997 

Ad valorem Sales and use Intergovernmental revenues: Federal funds - federal grants State funds: Parish transportation funds State revenue sharing (net) Other state funds Fees, charges, and commissions for services Fines and forfeitures Use of money and property Other revenues Total Revenues EXPENDITURES Current: General government: Judicial Finance and administrative Public safety Public works Health and welfare Culture and recreation Transportation Debt service: Principal retirement Interest end bank charges Capital outlay Total Expenditures 

ROAD MAtNTENANCE AND DRAINAGE GARBAGE .CONSTRUCTION MAINTENANCE DISTRICT NO. I 
$ 128,705 $ 128,706 429,530 0 0 0 176,165 0 0 0 0 0 0 0 0 0 4,707 3,303 -- 5,085 1,356 

RURAL FIRE 
166,196 $ 0 0 0 0 0 0 O 7,884 0 

40,537 0 0 0 0 9,386 0 0 2.126 
74414~92~ 133,365L 174,080 $ 52,049 
05 0 0 665,990 0 0 0 

05 0 0 90,158 0 0 0 
05 0 0 140,648 0 0 0 

0 0 38,776 0 0 0 O 
68,680 0 0 0 8,004 0 0 0 _ 21,251__ 182 300 0 763,92! $ 90,340 $ 140,948 ~__ 38,776 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES _ (19 7~$ 43,025 $ 33,132 $ 13,273 
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CRIMINAL AIRPORT COURT 
$ 05 0 

0 O O O 1,675 O 0 0 

05 O 

88,288 0 O 

LIBRARY 

Exhibit 2 
HEALTH CHILD UNIT NUTRITION HEAD START 

160,416 $ 0 
0 0 5,052 0 0 0 6,595 156~_75 

77,275 $ 0 0 O 0 0 O 0 9.557 

05 O 83,243 0 0 O O 0 0 

0 O 809,733 0 O 0 O 0 1.010 0 2,703 2,354 $ 1,675 ~__ 88288 L 1877,]~_38~_ 86,832 $ 85,946 ~ 813,097 
05 O O O O 0 9.698 0 0 O 

83,234 $ O O 0 O O 0 
05 0 0 0 0 165,629 0 0 0 0 O 0 I0 I,!~_13 

O 0 O O 64,943 O 0 O 0 

05 O 0 O 76,228 0 0 0 O 

O 260,412 O O 603,938 0 9.481 0 O 39 0 0 9,698 ~__. 83,234 ~_ 175,742~ 64,982 76,228L 873,811 
(8,023) $ 5,054 ~ ,996 } 21,850 0,718 .~  
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EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana SPECIAL REVENUE FUNDS Combining Schedule of Revenues, Expenditures, and Changes In Fund Balances For the Year Ended December 31, 1997 

OTHER FINANCING SOURCES (USES) Operating transfers in Operating transfers out 

ROAD MAINTENANCE AND DRAINAGE GARBAGE RURAL CONSTRUCTION MAINTENANCE DISTRICT NO. 1 FIRE 
$ O $ 05 05 O 0 0 0 Total Other Financing Sources (Uses) ~_ O ~; O $ 0 ~ O EXCESS (Deficiency) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES __ (19,733) . 43,025 33,132 13,273 FUND BALANCES AT BEGINNING OF YEAR, AS ORIGINALLY STATED 173,826 $ 139,623 $ 269,078 $ 63,812 PRIOR PERIOD ADJUSTMENT 38 862 O 0 0 

FUND BALANCES AT BEGINNING OF YEAR, AS RESTATED .$_ 212,688 ~ 139,623 L 269,078 ~ 63,812 FUND BALANCES AT END OF YEAR ~; 1921985 ~; 1821648 ~; 302=210 ~; 77r085 
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CRIMINAL AIRPORT COURT LIBRARY 
8,000 O 

HEALTH UNIT 

Exhlblt 2 

CHILD NUTRITION HEAD START 
$ 05 05 05 05 O (8,334) O 0 O 0 $ 8,000 ~ (8,334) $ _0 $ O $ O $ O 
(23) (3,280) 11 996 21,850 9,718 .~  
(115) $ 11,614 $ 275,210 $ 238,118 $ 3,502 $ 0 O O 0 O (14,704) O 

$ (115) ~  $ 275,210 ~__ 238,118 =$__.~  $ (14,704) 
(CONTINUED) 



EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana SPECIAL REVENUE FUNDS Combining Schedule of Revenues, Expenditures and Changes In Fund Balances For the Year Ended December 31, 1997 
REVENUES Local sources: Taxes: Ad valorem Sales and use Intergovernmental revenues: Federal funds - federal grants State funds: Parish transportation funds State revenue sharing (net) Other state funds Fees, charges, and commissions for services Fines and forfeitures Use of money and property Other revenues Total Revenues EXPENDITURES Current: General government: Judicial Finance end administrafive Public safety Public works Health and welfare Culture and recreation Transportation Debt service: Principal retirement Interest and bank charges Capital outlay Total Expenditures 

Exhlb|t 2 
SECTI.ON, 6 SECTION t~ SECTION 8 EXISTING VOUCHER MOD REHAB TOTAL 
$ 05 0 339,072 

05 O 40.209 0 0 0 0 0 0 0 0 0 O 387 60 0 O 

05 0 161,781 0 0 0 0 0 378 0 

70t,835 429,530 1,374,038 176,165 5,052 9,386 1,675 88,288 36,007 27,173 339,46995 40,269 $ 102,159 ~ 2+849,149 
05 0 0 0 361,500 0 0 

05 0 0 0 41,814 O 0 
05 0 0 0 110,654 0 0 
83,234 260,412 38.776 896.798 1,259,077 165,629 19,159 O O O 68,680 0 O 0 8,004 0 0 0 31,885 361,500 $ 41,814.$ 110,654 ~ 2,831,652 EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES ~, (22,041) $ (1,545). $ (8,495) ~; 17,497 (CONTINUED) 



EAST CARROLL PARISH POLICY JURY Lake Providence, Louisiana SPECIAL REVENUE FUNDS Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances For the Year Ended December 31, 1997 
OTHER FINANCING SOURCES (USES) Operating transfers in Operating transfers out 

SECTION 8 SECTION 8 SECTION 8 EXISTING VOUCHER MOD REHAB 
0 0 05 0 0 0 

Exhibit 2 
TOTAL 
$ 8,000 __ (8,334). Total Other Financing Sources (Uses) }_ 0 ~; 0 $ 0 $ (334) EXCESS (Deficiency) OF REVENUES AND OTHER SOURCES OVER EXPENDITURES AND OTHER USES (22,041) (1,545). (8,495~ 17,163 FUND BALANCES AT BEGINNING OF YEAR, AS ORIGINALLY STATED (17,609) $ 4,249 $ (19,447) $ 1,127,157 PRIOR PERIOD ADJUSTMENT _ 34,838 __ (5,621) 14,976 __ 83,055 FUND BALANCES AT BEGINNING OF YEAR, AS RESTATED 17,229 ~; (1,372)~ (4,471) L 1,210,212 FUND BALANCE AT END OF YEAR (4,812) ~; (2,917) ~; (12,966) $ 1,227,375 (CONCLUDED) 
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Eas! Carroll Parish Police Jury Lake Providence, Louisiana 
SPECIAL REVENUEFUNDS 

COMPENSATION PAID POLICE JURORS 
GENERAL Exhibit 3 

The schedule of compensation paid 1o police jurors is presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the police jurors is included in the legislative expenditures ofthe geueral fund In accordance with Louisiana Revised Statute 33:1233, the Police Jury has elected the monthly payment method of compensation. Under this method, the president receives $700 per mouth and the other jurors receive $600 per mouth. 

Brown F. Nelson, President W. 1,. Payne Earl K. Forleuberry Bill), Travis George ttopkins Joseph Jackson Clifton Scotl Darriu Dixon Bobby 1,. Moore 

Schedule of Compensation Paid Police Jurors For lhe Year Ended December 31, 1997 
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$ 8,400 7,200 7,200 7,200 7,200 7,200 7,200 7,200 7,200 $66,000 



REVENUES Local sources: Intergovernmental revenues: Federal funds - federal grants Other revenues Total Revenues EXPENDITURES Current: General government: Finance and administrative Transportation 
Total Expenditures 

EAST CARROLL PARISH POLICY JURY Lake Providence. Louisiana GOOD SHEPHERD HEAD START Combined Statement of Revenues, Expenditures, and Changes in Fund Balances For the Year Ended June 30. 1997 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

Exhibit 4 

$ 660,663 168,317 $ 828,980 
$ 826,555 2,962 $ 829,517 
(537) (15,g53) 



East Carroll Parish Police Jury Lake Providence, Louisiana 

OTIIER REPORT REQUIRED BY VERNMENT AUDITING STANDA 
The first report following this page is a rcport oll compliance and on internal control over financial reporting based on an audit of financial statements performed in accordance with Government Auditing Standards, issued by the Comptroller General of the United States. The section of the report on compliance is based solely on the audit of the primary govcrnmcnl financial statemcnls and presents, where applicable, compliance matters fllat would be material to the primary govcmmcnl financial statements. The section of the report on internal control over financial reporting is, likewise, based solely on the audit of the primary govenament financial statements and includes, where appropriate, any reportable conditions and/or material weaknesses. 

OTIIER REPORT REQUIRED BY OFFICE OF MANAGEMENT AND BUDGET (OMBI CIRCULAR No. A-133 
The second report following this page contains infonnation on the report on compliance with requircmwlts applicable to each major program and internal control over compliauce in accordance with OMB Circular No. A-133. The section of the report on compliance is related to tests of compliance with laws, regulations, contracts and grants relating to federal awards programs. The section of the report on internal control over compliance is, likewise, related to matters that would be significant and/or material to federal awards programs. 
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The CPA. Never Underesli~le The Value~ 

_ATJ,EN, GREEN ~ COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: http://www.allengreencpa.com 
Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditine Standards 

Police Jurors East Carroll Parish Police Jury Lake Providence. Louisiana 

Ernesl L. Allen, CPA (A ProlessionaT A~ountin~ Corp) Tim Green. CPA Margie Williamson, CPA 

We have audited the primary government financial statemems of East Carroll Parish Police Jut3,, as of and for the year ended December 31, 1997, and have issued our report thereon dated July 30, 1998. We conducted our andit in accordanec with gcncrally accepted auditing standards and the standards applicable to financial audits contained in Govermncnt Auditing Standards, issued by the Comptroller General of the United States Compliance As part of obtaining reasonable assurance about whether tile Police Jury's primat), govemmenl financial statements arc free of material misstatcmenl, we perfornled tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncomplianec with which could have a direct and material effect on lhc determination of financial statement amouats. Itowever, providing an opinion on colnpliance with those provisions was not an objective of our attdit and, accordingly, we do nol express such an opinion. Thc results of our tests disclosed instances of noncompliance that arc required 1o be reportcd under Government Auditing Standards" and which arc described ill the accompanying schedule of findings and questioned costs as items 97-F2, 97-F5, 97-F7, 97-F8 and 97-F9. We have also noted certain immaterial instances of noncompliance which we have reported to maaagcmcut of lhe Police Jut), in a separate letter dated July 30, 1998. ntcrnal Control Over Financial Renortin~ In planning and performing our audit, we considered thc Police Jury's imcmal control over financial reporting ill order 1o delenmnc our auditing procedures for the purpose of expressing our opinion on tile financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating 1o significant deficiencies ill the design or operation of the internal control over fiuancial reporting that, in onr judgment, could adversely affect the Police Jury's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying Schedule of Findings and Questioned Costs as items 97-F1, 97-F3, 97-F4, 97-F5, 97-F6 and 97-F8. 

Member: American Institute o! Certilied Public Accountants, Society of Louisiana Certified Public Accountants and American Institute of Certified Public Accountants Division for GPA Firms 



Police Jurors East Carroll Parish Police Jury Lake Providence, Louisiana 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over finaucial reporting would not necessarily disclose all matters in file internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, of the reportable conditions described above we consider items 97-F3, 97-F4, 97-F5 and 97-F8 to be material weaknesses. We have also noted other matters involving the internal control over financial reporting, which we have reported to management of the Police Jury in a separate letter dated July 30, 1998 included later in this report. This rcport is intended for the infomlalion of the Jurors, management and federal awardiug agencies and pass-through entities. However, this report is a naatter of public rceord and its distribution is not limited. 

Monroe, Louisiana July 30, 1998 
ALLEN, GREEN & COMPANY, LLP 
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The CPA Never U,~.de r e stirrmte The Value~ 

ALLEN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louislana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Loulsiana 71211-6075 Facsimile (318) 388-4664 Web: http://www,allengreencpa.com 
Report on Compliance With Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance With OMB Circular No. A-133 

Police Jurors East Carroll Parish Police Jut3, Lake Providence, Louisiana 

Ernest L. Allen, CPA (A Ptolessional Acco~nt~,g Cofp ) Tim Green. CPA Margie Williamson, CPA 

Compliance We have audited the compliance of tile East Carroll Parish Police Jm3', Lake Providence, Louisiana, with tile types of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular No. A-133 Compliance Supplement that are applicable to each of its major federal programs for tile year ended December 31, 1997. The Police Jm3,'s major federal programs are identified in the smnmary of auditors' results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, rcgulalious, contracts, and grants applicable to each of its major federal programs is the rcspousibility of the Police Jut3,'s management. Our responsibility is to express an opinion on East Carroll Parish Police Jury's compliance based on our audit. We conducted our audit of compliance iu accordance wifll generally accepted auditing standards; tile slandards applicable to financial audits contained in Government Auditing Standards, issued by tile Comptroller General of the United States; and OMB Circular No. A-133, Audits of States, Local Govemmeuts, and Non-Profit Organizations. Those standards and OMB Circular No. A-133 require that we plan and perform the audit to obtain reasouable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about tile Police Jnr),'s compliance with tbose requirements and performing such other procedures as we considered necessary in the circumslances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination of tile Police JmT's compliance with those requirements. As described ill ilems 97-F10, 97-F11, 97-F12, and 97-F13 in tile accompauying Schedule of Findings and Questioned Costs, tile Police Jut3, did not comply with the requirements regarding allowable costs, eligibility and special tests and provisions that are applicable to its Section 8 and Head Start programs. Compliance with such requiremcms is necessat3,, in our opinion, for the Police Jut3, to comply with the requirements applicable to those programs. In our opinion, except for the noncompliance described ill the preceding paragraph, the Policy Jury coulplied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for lhe year ended December 31, 1997. 
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Police Jurors East Carroll Parish Police JuD, Lake Providence, Louisiana 
ernal Conlrol Over Conmlianee 

Schedule of Ext~enditures of Feclerzl Awzrds 

This report is intended for the information of the Jurors, nranagemeut and federal awardiug agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 

Monroe, Louisiana July 30, 1998 
ALLEN, GREEN & COMPANY, LLP 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Expenditures of Federal Awards For the Year Ended December 31,1997 FEDERAL GRANTOR/ PASS-THROUGtt GRANTOR/PROGRAM NAME 
CASH FEDERAL AWARDS 

Untied Stales Department of Agriculture Passed Through Louisiana Department of Social Services State Administrative Matching Grants for Food Stamp Program Passed Through Louisiana Department of Education Childcare Food Program Total United States Department of Agriculture 
United States Deparlment of tlousing and Urban Dcvdopment Direct Programs: Section 8 Cluster Section 8 Voucher Program Section 8 Moderate Rehabilitation Program Section 8 Renlal Cerlifieate Program Tolal United States Departmenl of Housing and Urban Development 
United States Department of Health and Human Services Direct Program: ltead Start TOTAL CASH FEDERAL AWARDS 

CFDA Pass-Through Number Grantor No. Expenditures 

0.561 0.558 

14.855 14.856 14.857 

N/A N/A 

FW2118 FW2118 FW2118 

$ 18,707 81,500 100,207 
40,209 101,781 339,072 481,062 

93.600 06Clt0020~2 & 23 809,733 1,391,002 NON CASIt FEDERAL AWARDS United Stales Departmenl of Agriculture Passed Through Louisiana Department of Social Services Food Stamp Program Passed Through Louisiana Department of Agriculture and Forestry Food Distribution Program TOTAL NON CASH FEDERAL AWARDS 
TOTAL FEDERAL AWARDS 

10.551 10.550 N/A N/A $2,874,405 1,743 2,876,148 



NOTEI-GENERAL 
East Carroll Parish Police Jury Lake Providence, Louisiana Notes to tile Schedule of Expenditures of Federal Awards For the Year Ended December 31,1997 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs of the East Carroll Parish Police Jury, Lake Providence, Louisiana. The East Carroll Parish Police Jmy (the "Police Jury") reporting entity is defined in note 1 to the Police Jut3,'s primary government financial statements. Federal awards received directly from federal agencies, as well as federal awards passed through other government agencies, is included on the schedule. 
NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting, which is described in note 1 to the Police Jut3,'s primary government financial statements. NOTE 3 - RELATIONSHIP TO PRIMARY GOVERNMENT FINANCIAL STATEMENTS Federal awards revenues are reported in flae Police Jury's primaD, government finaucial statements as follows 
General fund Special revenue funds: Child Nutrition Ilead Start Section 8 Existing Section 8 Voucher Section 8 Moderate Rehabilitation 

Federal Sources $ 18,7(17 83,243 809,733 339,072 40,209 101,781 
The food stamp program is operated through the Police Jut3, under an agreement with the 1.ouisiana Department of lleallh and Human Resources. Under this program, the Policy Jut3, is responsible for the issuance of food stamps to eligible participants in the parish. The value of food stamps on hand, received, and issued is not recorded in the financial statements. NOTF, 4 - RELATIONSltlP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying schedule agree with the anmunts reported in the related federal financial rcports cxcept for changes made to reflect amounts in accordance with generally accepted accounting principles. NOTE 5 - MATCItlNG REVENUES AND STATE FUNDING For those fimds that have matching revenues and state funding, federal expenditures were detcnnined by deducting matching revenues from total expenditures. 



East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31,1997 PART 1 - Summary of the Auditors' Results Financial Slatement Aud The type of audit report issued was qualified 
it. There were reportable conditions required to be disclosed by Government Auditing Standards issued by the Comptroller General of the United States. Four of the reportable conditions disclosed were considered material weaknesses as defined by the Government Auditing Standards. There were five instances of noncompliance that were considered material, as defined by the Gox,ermnent Audiling Standards, to the financial statement. Audi! of Federal Awards iv. There were reportable conditions required to be disclosed by OMB Circular No. A-133 v. The type of report the auditor issued on compliance for major programs was qualified vi. The audit disclosed audit findings which the auditor is required to report under OMB Circular No. A-133 Section .510(a). vii. The major federal programs are CFDA# 10.551 CFDA #93.600 Section 8 Cluster CFDA#14.855 CFDA#I4.856 CFDA# 14.857 

Food Stamp Program Head Start 
Section 8 Voueher Program Section 8 Moderate Rehabilitation Program Section 8 Rental Certificate Program viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular No. A-133, Section .520(b) was $300,000. x. The auditee does not qualify as a low-risk auditee under OMB Circular No. A- 133, Section .530 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 PART 11 - Findings related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: 
Reference # and Title: 97-F1 Entity-wide or oro~,ram/deDartment soecific: This program Criteria or snecific renuiremen 

finding is specific to the Good Shepherd Head Start 
Documentation for salaD' expenditures should include tilt following: a. An employee's file should have proof of existence b. Salaries of employees should match an approved salary schedule e. The supervisor should approve all weekly time records d. SalaD' expenditures should be supported by time records Condition found: Of the 30 payroll disbursements from the Head Start program tested, we noted the following a. Four instances of no proof of identification in the files. b. Nine instances of salary not matching the salary schedule. c. Two instances in which Summer Childcare program hourly rate was higher than the regular hourly rate d. Thirty instances of weekly time records not approved by a supervisor. e. One instance of failure to locate weekly time record. Possible asserted effect (cause and cffec Cause: The cause is unknown. Effect: The effect is that complete support for salaD' expenditures was not present at the time of the audit mmenoatlon 

Proof of existence should be obtained from all employees and retained in personnel files All salaries should maleh an approved salary schedule. The supervisor should approve all weekly time records. All salaD, expenditures should be supported by weekly time records. 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 PART II - Findings related to tire financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-F2 Entity-wide or nroeram/deDartment snecific Late Filin~ of Audit Renor This finding is entity-wide Criteria or specific requirement: Louisiana Revised Statute (LRS) 24:513 (A) (5) (a) requires tile audit of the Police Jury to be completed within six months of tile close of the Police Juu"s year-end (December 31). Condition found: The audit report was filed two months beyond the six-month deadline 
Possible asserted effect ~cause arid effec Cause: Tile SeerelalT-Treasurer and Assistant SecrctaI3,-Treasurer left the Police Jury in Fcbrual3, 1998. Many accounting problems xs'ere uncovered after their departure resulting in the current auditor withdrawing his audit engagement letter. The audit was bid twice in order to assure that the audit cost was the most reasonable possible. An audit contract was not signed between the Police Jury and the auditor until May 1998 Effect: Tile untimely filing ofthe audit report violated LA R.S. 24:513 (A) (5) (a) Recommendations to nrevent future occurrences: In tile filture year-end to ensure the audit is completed timely the Police Jm7 should engage an auditor before 



East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 Findings related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-F3 Transactions of Salary Fund Not Recorded 
for the Police Jury This finding is entity-wide and involves all payroll transactions 
Criteria or specific requirement: All transactions of the salaD, fund must be recorded ill order to provide complete information for employee's W-2s, payroll returns and payroll liabilities at December 31, 1997 Condition found: The only records provided for the salaD, fund were copies of checks written, copies of deposit slips and bauk statements. Money was transferred to the imprcst salary fund by all other funds of the Police Jury to cover gross payroll for salaried and hourly employees. The employees' payroll checks aud paymeuts to third- parties for various withholdings were lhen written from the imprest salary fund. A recorded history for the salaD, fund for the year could not be provided to the auditors. Possible asserted effect {cause and effec Cause: Unknown Effect: Without a recorded history for the salary fired for the year, no documentation can be provided for the W-2s issued to employees or the payroll relurns filed. The amounts of various payroll liabilities at December 31, 1997 cannot be detennined. Recommendations to prevent future occurrences: Transactions of the salaD, fired should be recorded monthly This iufonnatiou could then be used to prepare aud file accurate payroll tax returns aud W-2s and other employees withholdings. 



East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 Findings related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-F4 Entity-wide or oro~ram/de~artment specific Salary Fund Bank Account Not Reconciled for the Police Jury This finding is entity-wide and involves all payroll transactious 
Criteria or specific requirement: Good internal control requires bank reconciliations be prepared for all bank accounts in a timely manner and that someone independent of recording transactions, issuing, or signing checks for the account perform the reconciliation. 
Condition found: Theimpresl salary fund was not reconciled for any month during the ycar ended December 31 1997. Possible asserted effect ~'cause and effct Caose: Unkuown. Effect: The fact that the salary fund was not reconciled by someone independent ofthe transactions for the fund allowed two employees to write salary checks to themselves in excess of their authorized salary. See finding 97-F6. Recommeadations to prevent future occnrrences: The salary fund bank account should be reconciled monthly and by someone independent of the check issuing, signing and printing processes. 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 
PART il - Findings related to the financial statements which are required to be reported in accordance with Generally Accepted Goverument Auditing Standards: Reference # and Title: 97-F5 
Entity-wide or oroeram/deDartment soecific 

Secretarv-Treasurer and Assistant Secretary-Treasurer Paid Themselves Excess Salary This finding is entity-wide. Criteria or snecific reauirement: The authorized salaries for 1997 based on infonnation provided by the Police Jurors for tile Secretary-Treasurer and the Assistant SecretaD,-Treasurer were $33,600 and $25,200 respectively. 
Condition found: The Secretary-Treasurer paid herself $45,377 in excess of her authorized salaD, for tile year Tile Assistant Secretary-Treasurer paid herself $9,931 in excess of her authorized salaD, for the 3,ear. ossible asserted effect ~cause and effe~ Cause: The payments were possible because the salaD, fund was maintained by the Assistant SccrctaD,- Treasurer and no one else reviewed the transactions in this account. Tile SecretaD,-Treasurer and Assistant Secretary-Treasurer werc both authorized check signers. Effect: Excess payments to two employees were made from tile salaD, fand Recommendations to prevent future occurrences: The bank reconciliation for the salaD, fund should be performed by someone iudcpcudcnt of the accounting for the fund and indcpcudent of check siguing for the fuud. Checks should have the signature of at least one police juror. 

57 



East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 PART II - Findings related to tile financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-F6 Entitwwide or nropram/deuartment snecific 
Criteria or snecific reauiremen 

Lack of Documentation for Travel Exnenditures This finding is entity-wide 
Good internal control requires documentation for all expenditures Condition found: Ill testing 25 travel expenditures we noted eight expenditures with no documenlalion and eight expenditures lacking documentation of the reason for the travel. ossible asserted effect ~cause and effec Cause: The cause is ullknox~.'rL Effect: No documentation, except for the cauceled cheek, for several travel expenditures was in the file and several other travel expeadilures were missing certain necessary documentation. 

Recommendations to prevent future occurrences: All travel expenditures should be supported by au original invoice and documentation of the purpose of the trip. 
Reference # and Title: 97-F7 Entity-wide or oro~ram/deoartment soecific Parish Transuortation Ac This finding is specific to the road mainteuance fired Criteria or specifc requirement: Tile Parish Transportation Act (LSA-R.S. 48:755 System of Administration) requires all construction (including ox :,clay projects) spent from tile Parish Transportatiou Fund to be based upon engineering plans and specifications. Condition found: Tile Police Jury did not have engineering plans and specifications for construction work performed in 1997. 
Proper oersnective for iudeine the orevalence and consequences: The Police Jury received $175,000 in Parish The construction expenditures were approximately $110,000 for 1997. Transportation Funds for 1997 ossible asserted effect (cause and effee Cause Unknown, Effect "]'he Police Jury did not comply with file Parish Transportation Act. econlnlendations to prevent future Occurrences specifications for all Construction projects 58 

The Police Jury should use engineering plans and 



East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 Findings related to the financial statements which are required In be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and Title: 97-F8 Secllon 8 l.andlord/Tenant Files 
Federal .ro~ram and specific Federal award identification Section 8 Rental Certificate Program and CFDA # 14.857 Section 8 Moderate Rehabilitation Program and CFDA # 14.856 Sectiou 8 Rental Voucher Program and CFDA # 14.855 Criteria or soecific requirement: This finding is a result of performing tile procedures outlined in tile U. S. Office of Management and Budget "A-133 Compliance Supplement" for the Section 8 Cluster (dated May 1998) regarding eligibility and special tests and procedures, except for the results of conflict of interest situations procedures which have beeu included in another finding in this audit report. Condition found: Sec finding 97-F10 

Reference # and Title: 97-F9 Pn~sible Conflict of Interes Federal oroeram and soecific Federal award identification Scctiou 8 Rental Certificate Program and CFDA # 14.857 Section 8 Moderate Rehabilitation Program and CFDA # 14.856 Section 8 Rental Voucher Program and CFDA # 14.855 CrPcria or specific requirement: This finding is a result of performing the "Conflict of Interest Situations" procedures identified in tile U. S. Office of Managemeut and Budget No. A-133 Compliance Supplement for the Section 8 Cluster (dated May 1998) regarding Special Tests and Procedures Condition found: See findiug 97-F11 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For tile Year Ended December 31, 1997 PART II1 - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .SI 0(a): Reference # and Title 97-F10 Section 8 Landlord/Tenant Files n Section 8 Rental Certificate Program and CFDA # 14.857 Section 8 Moderate Rebabilitation Program and CFDA # 14.856 Section 8 Rental Voucher Program and CFDA # 14.855 Federal Agency: U. S, Department of Housing and Urban Development Direct Program Contract #FW2118 Criteria or specific requirement: This finding is a result of performing the procedures outlined in the U. S. Office of Management and Budget "A-133 Compliance Supplement" for the Section 8 Cluster (dated May 1998) regarding c~i|igibilit,~ and specia~ tests and procedures, except for the results of conflict of interest situations procedures which have been included in another finding in this audit report. Condition found: "/'he auditor selected housing assistance payments (HAP) from the disbursement journals for April 1997. The number of units occupied and the number selected from each program to test are as follows: 
a. Section 8 Rental Certificate Program b. Section 8 Moderate Rehabilitation Program c. Section g Rental Voucher Program 

Number of Units Occupied Tesled 101 27 44 10 12 5 Of twenty-seven Section 8 Rental Certificate Program files chosen for testing: Four tenant files could not be found. One had no application in the file. Two annual rccerlifications were not in the file. Fificela had no copy of fonn 50058 or form 50059 in the file, Six did not have social security numbers for all residents over six years of age. Fifteen did not have income verified by a third party. Nine had an income calculation incorrect due to: Three did not include utility allowance. One included dependent and disability deductions for the same dependent. One had incorrect number of dependents. One had no calculation in the file. Three calculations were incorrect. Eighteen had no HUD form 9886 in the file. One lenaut income exceeded tile maximum limit. Twenty had no annual inspection in the file. Two inspections failed, no documcutation of repairs. Twenty-two had no rent reasonableness documentation. Three gross rent exceeded FMR. Two adjustmeuts were not supported by documentation. 



East Carroll Parish Police Jury 1,ake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, ] 997 PART Ill - Findings and questioned costs for federal awards which are requh'ed to be reported under OMB Circular No. A-133 Section .510(a): Reference # and Title: 97-F10 Section 8 Landlord/Tenant Files (Continued) Condition found: (Continued) Of ten Section 8 Moderate Rehabilitation Program files chosen for testing: One information for 1997 could uot be found, tested 1998 information Three annual reccrtifications were not in the file. Tcu had no cop), of HUD form 50058 or Form 50059 in the file. Four informalion did not agree to support in the file. One income was not verificd by a third party. Three income were calculated incorrectly due to: One did uot consider utility allowance. One had no calculation in the file. One income calculation did not include all the deductions. Six had no HUD form 9886 in the file. Nine had no ammal inspection in fl~e file. Of five Section 8 Rental Voucher Program tenant files chosen for testing: One tenant file could not be found. Three had no tenant application in the file. Four had no HUD form 50058 or form 50059 in the file. One information used did not agree to support in the file. Two had no social security number for residents over six years of age in the file Two tenant incomes not verified by a third part),. One income calculation was incorrect. Three had uo HUD form 9886 in tl~e file. One tenant income exceeded the maxinmm HUD limit. Three had no ammal inspection in fl~e file. 
dentification of aueslloned costs and how they were comouted Considering the pervasiveness of the problems identified in the conditions above the total alnount of all federal awards received under all three federal award programs are questioned. The total alnount of each federal award program for the 1997 calendar year were as follows: Section 8 Rental Certificate Program Section 8 Moderate Rehabilitation Program Section 8 Rental Voucher Program $339,072 101,781 _40,209 .$481,062 



East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 PART 111 - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Reference # and Title: 97-F10 Section 8 Landlord/Tenant Files (Continued) 
The population consists of 157 rental units The sample of 42 landlord/tenant files tested revealed that the problems are pervasive 

Possible asserted effect (cause and effect): The auditor bclievcs the reasons for the condition of the andlord/tenant files may be attributable to some degree to each of the following items a. Only one person primarily being responsible for maintaining the files for approximately 160 Section 8 units. b. Both lhe director and assistant director of the Section 8 programs employment with the East Carroll Parish Police Jury have been terminated. The director has plead guilt), to felolry theft and the assistant director has been indicted on felony theft, but pleaded not guilty. c. There existed more than one instance of a conflict of interest, which bas been reported in another finding in tiffs audit report. The probable effects of these findings are a b c 
d 
Many units would not meet Housing Quality Standard The rent for many units exceeded what is the fair-market rental on comparable rental units. HUD's portion of the monlhly rental amount was probably more than would have been required if annnal recertification had been performed. Landlords probably reaped a windfall by 1) not having to make costly repairs that would have probably been required by annual inspections, 2) receiving rents on units flint would not have met Housing Quality Standards, aud 3) receiving excessive rental amounts because rent reasonableness tests were not performed. Recommeodaiions to oreven( future occurrences The Board and management should evaluate file work performed to date on the contract presently existing between the Police Jury and the flfird-party administrator of the Section 8 program. Considering this finding and the resulting work that needs to be performed for the landlord/tenant files to be complete, some drastic measures should be taken by the Police Jury to correct the problems uoted The option of the Police Jury seems to be: a. Strengthen the present agreement with fire third-party administrator by including some performance indicators, 
b. Contract with another third-part), adnfinistrator, or c. Have the Police Jury's personnel lake over the management of the Scclion 8 programs 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 PART III - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Reference # and Title: 97-F11 Possible Conflict of lnteres Federal nroPram and snecific Federal award identification Section 8 Rental Certificate Program and CFDA # 14.857 Section 8 Moderate Rehabilitation Program and CFDA # 14.856 Section 8 Rental Voucher Program and CFDA # 14.855 Federal Agency: U. S. Department of Housing and Urban Development Direct Program Contract #FW2118 Criteria or specific requirement: ']'his finding is a result of perfomling the "Conflict of Interest Situations" procedures idcntified in lhe U. S. Office of Managemenl and Bodgel No. A-133 Compliance Supplcmenl for lbe Section 8 Cluster (dated May 1998) regarding Special Tests and Procedures Cmldition found.' The Housing Assistance Payment (HAP) Contract, Part A Scelion 17 Conflict of Interest reads in part: a. Prohibited interest. The following classes of persons may not have any direct or indirect interest in ItAP contract: ii. any employee of the Housing Authority... who forumlates policy or who influences decisions with respect to the programs; iii. any public official, member of a governing body,.., who exercises fuuclions or responsibilities with respect to tile programs; d. Disclosure. The o~aaer shall be responsible for assuring that any member of such classes promptly discloses their interest or prospective interest to the Housing Authority and HUD. 
c. Waiver. The couflict of interest prohibition on this section may be waived by the IIUD field office for good cause. None of the following people provided documentation of a waiver from the HUD field office Several "Possible Conflict of Interest Situations" were identified as part of the auditors' testing as reported below: Ms. Dorothy Butler was the assislant director of the Section 8 program for 1997. tlcr husbaud managed approximately fifteen Section 8 rental units o~aaed by the landlord Martin Myers Trustee while Ms. Butler was an employee of the Section 8 progranl. Her husband acknowledged in an inlerview widl the auditors that he managed the uuits and was receiving compensation for same. 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, 1997 PART 111 - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Reference # and Titles: 97-F11 Possible Conflict of lnleres Condition found: (Continued) (Continued) 
2. Police juror, Mr. Bobby Moore's son and daughter each o~11 a rental unit that is on the Section 8 program 3. Police juror, Mr. Earl K. Forienbercy's son owned a rental unit that was on the Section 8 program. 4. Police juror, Mr. Billy Travis' daughter rented a unit on the Section 8 program for several monlhs doting 1997. The rental unit was o~aaed by the son of police juror, Mr. Earl K. Fortcnberry. deniification of ouesiioned cosls and how they were computed Questioned costs for each person in the condition above arc as follows Ms. Dorothy Butler (payments to Martin Myers Trustee) Mr. Bobby Moore (payments to Paul Moore) Mr. Bobby Moore (payments to Fclicia Moore) Mr. Earl K. Fortenberty (pay~uents to Michael For/enberry) The questioned cost amounts is the amount of the monthly payments in April 1997 multiplied by twelve Possible asserted effee (cause and effect): Tile cause is unknown would have not have been authorized by occurred tbat ofllcrwise situations. 

8,868 3,456 3,456 3,804 
"/'he effect is that expeuditurcs may have someone completely independent in the 

Recomnwndallons to prevent future occurrences: All Board members and personuel ofthe Scelion 8 program should be notified of the conflict of interest rules. Unless a waiver can be obtained from HUD, all questionable situations should be changed such that the conflicts no longer cxist. The questionable situations should be reviewed with the Louisiana Code of Ethics rules to assure there would not be a state law violation. 



East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31, i 997 PART Ill - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Reference # and Title 97~F12 cific fe~ Test nf Head Start Student Files n ttead Start, CFDA #93.600 Contract #06CH0020/22 Federal Agency: U. S. Department of Health and Haman Services Direct Program Crileria or specific reqniremenl: This finding is a result of tesling sludent files for eligibility. Student files were tested for completeness of application, immunization record, proof of birth date, proof of physical, proof of two home visits, proof of income and income eligibility. Condition found: Of the fifteen student files tested the following conditions were noted Two files without immunization records. Four files without proof of birth date. Four files without proof of physical. One file without proof of first or second home visit. Two files without proof of second home visit. Five files without proof of income. Proper oersoective for iudelne the orevalenee and coaseQuences: Fifteen student files were selected and tested from a total of 156 files Possible asserted effect ~cause and effec Cause: The cause is unknown. 
Effect: Eligibilily to participate in the program cannot be determined for students with documentation missing from the files. Recommenda ons to prevent future occurrences: All current student files should be reviewed for the required A check list of required documentation should be developed and used for all new files. documentation 



East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Findings and Questioned Costs For the Year Ended December 31,1997 PART !!! - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-! 33 Section .S10(a): Reference # and Title: 97-F13 r Head Start, CFDA t/93.600 Federal Award ~06CH0020/22 and O6CH0020/23 Federal Agency: U. S. Department of Health and Human Services Direct Program Condition found: Twdve-monfl~ employees of the Head Start program were paid from both the Head Start program and the Summer Childeare program for the period May 29, 1997 through August g, 1997 (ten xx'eeks). These employees were paid from both programs for the same time period and also were paid at a higher rate of pay from the Summer Childeare program than the Head Start program. These cmployecs were paid from the Summer Childcare program for two weeks before the program began. The employees were overpaid by the amoullt of salaries paid for-this time period from the Head Start program, $48,661 The employees paid from lhe Summer (:ifi/dcareprogram were compared to Head Start employees to determine the employ~s paid from both programs Eight employees aud the Head Start director were identified as being paid from both programs. 
Cause: The eanse is unknown Effect: The effee~ is that Head Start overpaid salaries by $48,661 Recommendat ons to prevent fut_ure occurrences: It appears twelve mo12th 6mployces of Head be entitled to be paid additional amounts from the Summer Childcare programs. These expendi reviewed with the Police JuD,'s legal counsel to determine the propriety of the expenditures. 
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East Carroll Parish Police Jury Lake Providence, Louisiana 

Other Financial Information 
Tile infornaalion in the following section concerus mauagement's actions or intentions COlaceming prior and current-year audit findings and is required by U. S. Office of Management and Budget (OMB) Circular No. A-133. This information has been prepared by the management of the East Carroll Parish Police Jury. Management accepts full responsibility, as required by OMB Circular No. A-133, for the aceuracy of the information. This information has not been audited by the auditors except as required by OMB Circular A-133 Section 500(c), and accordingly, no opinion is expressed. Section 500(e) requires the auditor to follow-up on prior audit findings, perform procedures 1o assess the reasonableness of the summary schedule of prior audit findings prepared by the auditce, aud report, as a current-year audit finding when the auditor concludes thai the summary schedule of prior audit fiudings materially misrepresenls the status of an), prior audit finding. 
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Finding Reference # 

East Carroll Parish Police Jury Lake Providence, Louisiana Summary Schedule of Prior Audit Findings For the Year Ended December 31,1997 ne #1 of the Sch Title: Need to Comolete Audit Within Time Prescribed Initially occurred: December 31, 1995 Condition: Louisiana Rcvised Statute (LRS) 24:513 (A)(5)(a) requires tile Police Jury's audit to be complcted within six months of the close of the Police Jury's fiscal year. Because the Police Jury was unable to close the books and provide the financial and accounting records to the auditor m time for file audit to be completed in a timely manner, tile audit was not completed within tile prescribed time period. Planned Corrective Action: See Corrcelive Action Plan for current year finding Person Resnonslble for Corrective Action: Mr. W. L. Paync, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 
Finding Reference # 

Phone: (318) 559-2256 Fax: (318) 559-1502 
din~, #2 of the Schedule of Rennrtnble Conditions Need to lmnrove Or~,anizatlnn of Files and Oneration of Administrative Offices Initially occurred: December 3 I, 1996 Condition: During the course of my audit, 1 noted that the Police Jury did not employ a systematic and orderly system of filing and preserving vital records and documents of the Police Jury. Some files contained information dating back several years, while nmch of the con'cut information was stored in ~o~es in various locations within the offices. The condition of the records made it very difficult for the office staffto locate documentation needed for the audit. Corrective Action Taken: All cxisting records were provided to the auditors for the ),car cndcd Dcccmbcr 3 1997. Person Resoonsible for Corrective Actio Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street Lake Providence. LA 71254 

Phone: (318) 559-2256 Fax: (318) 559-1502 
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Finding Reference # Title: 

East Carroll Parish Police Jury Lake Providence, Louisiana Summary Schedule of Prior Audit Findings For the Year Ended December 31, ! 997 Fin din~ #3 of the Schedule of Renortable Conditions 
Initially occurred: Unknown 
Condition: The Secretary-Treasurer could not provide a reconciliation of the payroll bank account for tile ),car ended December 31, 1996. As a result, I was unable to verify file cash balance in the payroll account al December 31, 1996. Planned Corrective Action: See Corrective Action Plan for current year finding #97-F5 n Mr. W. L. Paync, President East Carroll Parish Police Jury 400 First Street Lake Providence, 1,A 71254 

Phone: (318) 559-2256 Fax: (318) 559-1502 



Finding Reference # Title 

East Carroll Parish Police Jury Lake Providence, Louisiana Sunnnary Schedule of Prior Audit Findings For the Year Ended December 31,1997 n 
Initially occurred: December "31, 1996 n 
Condition: In accordance with Department of }lousing and Urban Development (HUD) rcgnlalions, the Police Jury is required to maintain certain fonns and other documentation in files of all tenants receiving housing assistance. Seven tetlant files were reviewed and disclosed the following deficiencies: ltousing assistance payment contracts: Unsigned Undated Landlord/tenant lease: Unsigned Undated lncolnplete rent reasonableness test Housing quality standards inspections not in file Form 50058 uudaled I,andlord to tenant form unsigned Warning and certificate of nonfraud unsigned Tenant rules and regulations not in file Lcad-based paint certificate unsigned Planned Corrective Action: See corrective actiou plan for curt'cut-year finding f197-F9 ilSlble |or LOt Mr. W. L. Payne, President East Carroll Parish Police Jut3, 400 First Street Lake Providence, LA 71254 U 

Phone: (318) 559-2256 Fax: (318) 559-1502 
December 31, 1998 
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Finding Reference # Title: 

East Carroll Parish Police Jury Lake Providence, Louisiana Summary Schedule of Prior Audit Findings For the Year Ended December 31, 1997 Findine #2 of the Schedule of Findines and Oueslioned Costs 
Initially occurred: December 31, 1996 
Condition: HUD regulations require that flae Police Jut3, maintain a Housing Assistance Payments Register in which to record monthly housing assistance payments. The register should be current at all limes so as to enable the Police Jury to verify monthly housing assistance payments. The Police Jury did not maintain a current 11AP register with complete details as required by HUD for the year ended December 31, 1996. Corrective Action Taken: The Police Jut3, instituted a computerized tenant accounting system which allows for complete IIAP registers. Person Resoonsible for Corrective Action Mr. W. L. Pa)ale, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 
Finding Reference # 

Phone: (318) 559-2256 Fax: (318) 559-1502 
Findine #3 of the Schedule of Findines and Ouesllnued Cnsls 

Title: Need to Avoid Bank Overdrafts Initially occurred: December 31, 1996 Condition: During my test of the Section 8 Housing Program, 1 noted that the Section 8 Existing and Moderate Rehabilitation bank accounts were both ovcrdra~aa at December 31, 1996. It appears that these overdrafts resulted from the Police Jury paying total contract rents in excess of published fair market rental values. Corrective Action Taken: At December 31, 1997, the Section 8 bank accounts were not overdrawn Person Resnonsible for Corrective Actio Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street 1,ake Providence, LA 71254 
Phone: (318) 559-2256 Fax: (318) 559-1502 



Finding Reference # 
East Carroll Parish Police Jury Lake Providence, Louisiana Summary Schedule of Prior Audit Findings For the Year Ended December 31, i 997 

Negative Rents Should Be Paid Initially occurred: December 31, 1996 Condition: tlUD regulations require that utility allowances or negative reuts be paid to program participants whenever the tenants' income is at such a level as to preclude them from contributing toward their housing rent. Although the Police Ju12,, calculated the allowances, because of file shorlage of available cash, as noted in the finding above, these allowances were not always paid to qualifying tenants. Corrective Action Taken: All allowances due to tenants have been paid. 
Person Resnonsible for Corrective Action Mr. W. L. Payue, President East Carroll Parish Police Jnry 400 First Street Lake Providence, LA 71254 

Phone: (318) 559-2256 Fax: (318) 559-1502 
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East Carroll Parish Police Jury 1,ake Providence, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Cosi December 31, 1997 Reference # and Title: 97-F1 Noted with Head Start P Condition: Of the 30 payroll disbursements from the Head Start program tesled, we noted the following: a. Four instances of no proof of identification in the files. b. Nine instances of sala~, not matching the salary schedule. e. Two instances in which Summer Childcare program hourly rate was higher than the regular hourly rate d. Thirty instances of weekly time records not approved by a supervisor. e. One instance of failure to locate weekly time record. Corrective Action Planned: Personnel files will be kept up to date including proof of identification, approved salary schedules and all olher pertinent information. Also, time cards will be approved by a supervisor and will be maintained in a safe place. 
Person Resoonsible for Corrective Action Mr. W. L. Paync, Presidel~t East Carroll Parish Police Jur3 400 First Street Lake Providence. LA 71254 Anlicinated Comnlelion Dale Immedialcly 

Phone: (318)559-2256 Fax: (318) 559-1502 



East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Findings and Qnestioned Cost l)ecember 31,1997 Reference # and Title: 97-F2 ate Filinp of Audit Renor 
Condition: The audit report was filed two months beyond the six-month deadline Corrective Action Planned: The Police Jury has already engaged an auditor for the 3'ear coding December 3 1998. erson Resoonsible for Corrective Action Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 
Anticinated Completion Date 
Reference # and Title: 97-F3 

Phone: (318) 559-2256 Fax: (318) 559-1502 
December 31, 1998 

Transactions of Salary Fund Not Recorded Condition: The only records provided for the salary fund were copies of checks x~Titten, copies of deposit slips and bank statements. Money was transfened to the imprest salat3, fund by all other fimds ofthe Police Jury to cover gross payroll for salaried and hourly employees. The employees' payroll cheeks and payments to third- parties for various withholdings were then wriUen from the imprest salaO, fund A recorded history for the salaD, fund for flae year could not be provided to the auditors. ~orrective Action Planned: The Police Jury has set up the salary fired on the computer system in order to maintain history and tax infommtion. 
'ersoo Resoonsible for Corrective Action Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 Anficioated Comnletion Date 

Phone: (318) 559-2256 Fax: (318) 559-1502 
December 31, 1998 
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East Carroll Parish Police Jury Lake ProvideJ~ce, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Cost December 31, 1997 Reference # and Title: 97-F4 n ISondition: The imprest salary fnnd was not reconciled for an), month during the )'ear ended Dcecmber 31 1997. ~orrective Action Planned: The salaD, fund will be maintained on the computer and will be reconciled monthly. 
Person Resoonsible for Corrective Actio Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 Anticioated Comoletion Date 

Reference # and Title: 97-F5 

Phone: (318) 559-2256 Fax: (318) 559-1502 
Dceelnber 31, 1998 

Secretary-Treasurer and Assistant Secretarv-Treasurer Paid Themselves Excess Salan ~ondition: The Secretary-Treasurer paid herself $45,377 in excess of her authorized salary for the year. The Assistant Secretary-Treasurer paid herself $9,931 in Excess of her authorized salary for the year. Corrective Action Planned: Currently, authorized cheek signers for the salary fund are Either the President, Vice President or Secretary-Treasurer. Two signatures are required. Person Resoonsible for Corrective Actio Mr. W. L. Payne, President East Carroll Parish Police Jury 400 Firsl Street Lake Providence, LA 71254 Anticipated Comnletion Date 
PhonE: (318) 559-2256 Fax: (318) 559-1502 

December 31, 1998 



East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Cost December 31, 1997 Reference # and Title: 97-F6 r Condition: In testing 25 travel expenditures we noted eight expenditures with no documentation and eight expenditures lacking documentation of the reason for the travel. Corrective Action Planned: Travel receipts are now required for al notation is made as to the nature of file travel. 
croon Resoonsible for Corrective Action Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street 1.ake Providence, LA 71254 An|icinated Comuletiou Date 

Reference # and Title: 97-F7 

reimbursements of travel expenses. Also 
Phoue: (318)559-2256 Fax: (318) 559-1502 

December 31, 1998 

Parish Traust)ortalion Ac 
.Condition: The Police Jmy did not have engineering plans and specifications for construction work performed in 1997. Corrective Action Planned: In projects the future, the Police Jury will use engineering plans for all constructiou 
Person Resoonsible for Corrective Action Mr. W. 1,. Pa3aae, Prcsident East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 Anticioated Comoletion Date 

Phone: (318) 559-2256 Fax: (318) 559-1502 
December 31, 1998 
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East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Cost December 31, 1997 Reference # and Title: 97-F8 Section 8 Landlord/Tenant Files Condition: See Corrective Action Plan for 97-F10 

Reference # and Title: 97-F9 Possible Conflict of Ioteres ~ondition: See Corrective Action Plan for 97-F11 



East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Cost December 31, 1997 Reference # and Title: 97-F10 Section 8 Landlord/Tenant Files Condition: The auditor selected housing assistance payments (HAP) from tile disbursemcnt journals for Apri 1997. The number of units occupied and the number sclceted frona each program to test arc as follows: 
a. Section 8 Rental Certificate Program b. Section 8 Moderate Rehabilitation Program c. Section 8 Rental Voucher Program 

Number of Units Occupied Tested lOl 27 44 10 12 5 Of hventy-seven Section 8 Rental Ccrtificalo Program files chosen for testing: Fonr tenant files could not be found. One had no application in the file. Two annual recertifications were not in the file. Fifteen had no copy of form 50058 or form 50059 in the file. Six did not have social seeuriW numbers for all residents over six ),ears of age. Fil/eco did not have income verified by a third party. Nine had an income calculation incorrect due to: Three did not include utilily allowance. One included dependent and disability deductions for the same dcpendent. One had incorrect number of dependents. One had no calculation in the file. Three calculations were incorrect. Eighteen had no HUD form 9886 in the file. One tenant income exceeded the maximum limit. Twenty had no annual inspection in the file. Two inspections failed, no documentation of repairs. Twenty-two had no rent reasonableness documentation. Three gross rent exceeded FMR. Two adjustments were not supported by documentation. Of tcn Section 8 Moderate Rehabilitation Program files chosen for testing: One information for 1997 could not be found, tested 1998 infonnation Three annual recertifications were not in the file. Ten had no cop), of HUD form 50058 or Form 50059 in the file. Four infonnation did not agree to support in the file. One income was not verified by a third party. Three income were calculated incorrectly due to: One did nol consider ulilily allowance. One had no calculation in the file. One income calculation did not include all the deductions. Six had no HUD form 9886 in the file. Nine had no annual inspection in the file. 
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Easl Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current~Year Findings and Questioued Cost December 31, 1997 Reference # and Title 97-F10 Section 8 Landlordfl'enant Files (Continued) .Condition found: (Continued) Of five Section 8 Rental Voucher Program tenant files chosen for testing: One tenant file could not be found. Three had no tenant application in the file. Four had no HUI) form 50058 or form 50059 in the file. One information used did not agree to support in the file. Two had no social security number for residents over six years of age in the file Two tenant incomes not verified by a third party. One i~come calculation x~'as incorrect. Three had no HUD foma 9886 in the file. One tenant income exceeded the maximum HUD limit. Three had no annual inspection in the file. Corrective Action Planned: The Section 8 Program Administrator changed in April of 1998 to one ofthe Police .lnry's employees who will mauagc the Section 8 program. This employee is in the process of reviewing tenanl files and performing annual inspcclions for all units on fl~e Section 8 program. Person Resr~onsible for Corrective Action Mr. W. L. Paync, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 
Phone: (318) 559-2256 Fax: (318) 559-1502 

Anticipated Comoletion Date: December 31, 1998 
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East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Findings and Qucstloned Cost December 31, 1997 Reference # and Title 97-F11 Possible Conflict of lnteres Condition: The ttousing Assistance Payment (HAP) Contract, Part A Section 17 Conflict of Interest reads in part: a. Prohibited interest. The following classes of persons may not have any direct or indirect interest ill ] lAP contract: any employee of the Housing Authority... who fommlates policy or who influences decisions with respect to the programs; any public official, member of a governing body,.., who exercises functions or responsibilities with respect to the programs; d. Disclosure. "/'he owner shall be rcsponsible for assuring that any member of such classes promptly discloses their interest or prospective interest to the Housing Authority and ttUD. c. Waiver. "/'he conflict of interest prohibition on this scction may be waived by the HUD field office for good cause. None of the following people provided documentation of a waiver from the HUD field office Several "Possible Conflicl of Interest Situations" were identified as part of the auditors' testing as reported below: 1. Ms. Dorothy Butler was the assistant director of the Section 8 program for 1997. Her husband managed approximately fifteen Section 8 rental units o~ned by tbe landlord Martin Myers Trustee while Ms. Butler was an employee of the Section 8 program. Her husband acknowledged in an interview with the auditors that he managed the units ;rod was receiving compensation for same. 2, Police juror, Mr. Bobby Moore's son and daughter each omr a rental unit that is on the Section 8 program 3. Police juror, Mr. Earl K. Fortcnberly,'s son owned a rental unit that was on the Section 8 program. 4. Police juror, Mr. Billy Travis' daughter rented a unit on the Section 8 program for several nmnths during 1997. The rental unit was o'aa~ed by the son of police juror, Mr. Earl K. Fortenberu,. Corrective Action Planned: All Board Members and persomael of the Section 8 program have becn made aware of the conflict of interest rules. Person Resnnnsible for Corrective Aetio Mr. W. L. Pa)~le, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 Anticioaled Comolelion Dale Immediately 
Phone: (318) 559-2256 Fax: (318) 559-1502 

80 



East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Cost December 31, 1997 Reference # and Title: 9%F12 Test of Itead Start Student Files Condition: Of the fifteen student files tested the following conditions were noted Two files without immunization records. Four files without proof of birth date. Four files without proof of physical. One file without proof of first or second home visit. Two files without proof of second home visit. Five files without proof of income. 
Corrective Action Planned All student files will bc reviewed and kept up to date on documcntatioo Person Resoonsible for Corrective Action Mr. W. L. Payne, President East Carroll Parish Police Jmy 400 FJrsl Slreel Lake Providence, LA 71254 Anticipated Comolelion Date 

Phone: (318) 559-2256 Fax: (318) 559-1502 
December 31, 1998 

Reference # and Title: 97-F13 Overoavment of Salaries from ]lead Start Proeram Condition: Twe/ve-monlh employees of the Head Star/program were paid from both the Head Slar/program and the Summer Childcare program for the period May 29, 1997 through August 8, 1997 (ten weeks). These employees were paid from both programs for the same time period and also were paid at a higher rate &pay from the Summer Childcare program than the Head Start program. These employees were paid from the Snmmer Childeare program for two weeks before the prograni began. Corrcctlve Action Planned All expenditures from Head Star/are now reviewed by the Oversighl Committee which consists of three Police Jurors. Proposed major expenditures are approved by the entire Police Jury Person Restmnsible for Corrective Action Mr. W. L. Pasale, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 Anticioated Comolelion Date hmnediately 
Phone: (318) 559-2256 Fax: (318) 559-1502 
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East Carroll Parish Police Jury Lake Providence, Louisiana 

Management Letter Items 
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]'he CPA Never Ur~orestlmate The Value~ 

ALLEN, GREEN & COMPANY, LLP 

Police Jurors East Carroll Parish Police Jury Lake Providence, Louisiana 

CERTIFIED PUBLIC ACCOUNTANTS 2414 Ferrand Street Monroe, Louisiana 71201 Telephone (318) 388-4422 Post Office Box 6075 Monroe, Louisiana 71211-6075 Facsimile (318) 388-4664 Web: htlp://www.allengreencpa.com Management Letter 

Ernest L. Allen, CPA (A Professional Accounting Cotp ) Tim Green, CPA Margie Williamson, CPA 

In planning and performing our audit of the primal2,, government financial statements of the East Carroll Parish Police Jury for the year ended December 31, 1997, we considered the Police Jury's internal control structure to plan our auditing procedures for the purpose of expressing our opinion on the financial stalemcnts and not to provide assurance on the intcrual control structure. However, during our audit, we noted certain matters involving the internal control structure and other operational matters that are presented for your consideration. This letter does not affect our report dated July 30, 1998 on the financial statements of the Police Jury. We will review the status of these comments during our next audit engagement. Our conuneuts and recommendations, all of which have been discussed with appropriate members of management, arc intended to improve the interual control structure or result in other operating efficieneies. We will be pleased to discuss these comments in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. Our comments are sumnrarized in the Schedule of Management Letter Items presented later in this report. Included later in this report is mauagement's responses to our current-year management letter itcnrs. Management's response can be found in the Corrective Action Plan for the Current-Year Management Letter Items. We have performed no audit work to verify the content of the responses. Also included innnediately following this letter is a Status of Prior Management Letter Items. This information has not been audited by Allen, Green & Company, LLP and no opinion is expressed. However, we did follow-up on prior management letter items and performed procedures to assess the reasonableness of the, Status of Prior Management Letter Items prepared by the auditee, and we would report, as a current-year management letter item when Allen, Green & Company, LLP concludes that the Status of Prior Management Letter Items materially misrepresents the status of any prior management letter item. 
Our audit procedures arc designed primarily to enable us to fonra an opinion on the financial statements and, therefore, may not reveal all weaknesses in policies and procedures that may exist. This report is intended for the information of the Board, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 
Monroe, Louisiana July 30, 1998 ALLEN, GREEN & COMPANY, LLP 
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Management Item # 
East Carroll Parish Police Jury Lake Providence, Louisiana Status of Prior Management Letter Items December 31, 1997 96-M1 Unfavorable Budget Variances Initially occurred: December 31, 1996 Condition: Three special revenue funds ended the 1996 year with actual revenues and other sources failing to meet budget revenues and other sources by 5% or more. State statute requires budget amendnaents whenever the variance is 5% or more. The funds were Drainage Maintenance - 12.4%; Rural Fire Protection - 9.7%; and llealth Unit - 9.1%. Corrective Action Planned: See corrective action planned for current-year 97-M5 

Person Resnonsible for Corrective Action Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street Lake Providence. LA 71254 
Phone: (318) 559-2256 Fax: (318) 559-1502 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Management Letter Items As of and for the Year Ended December 31, 1997 Reference # and Title: 97-M1 Centralization of Accountia~ Functions 
1. Entity-wide or orol-,ram/deDartment specific This management iteln is entity-wide 2. Criteria or specific requirement: Centralization of accounting functions generally provides good accounting and internal control. The Parish Transportation Act requires centralization of the accotmting, one example of the importance placed on centralization of the accounting. Condilion found: Recently, the accounting for the Prison District was relocated to tilt Secretary-Treasurer's office. We like this change and would recommead centralization of as many of the accounting fimetions as possible. At least one fund's accounting is being performed at a decentralization loealion - Good Shepard ttcad Start 
4. Recommendations: All accounting functions that could be centralized should be centralized, if at all possible. Space restraiuts may hinder the accomplishment ofthis recommendation. This would provide better control and oversight by the Board and the management of the Police Jury. 
Reference # and Title: 97-M2 Police Jury's Oversi~,ht of Funds/Comoonenl Units I. Entitv-wldeor oroeram/deoartment soecific This management item is entity-wide 2. Condition found: It appears the Police Jury should Imve taken a more active role ill the activities of at least one fund (Good Shepard Head Start) during tiffs audit period. This may have been caused by the fact that an advisory board exisled for the Good Shepard Head Start whirl1 may have led some Jurors to conclude that the), should take a less active role. 3. Possible asserted effect {cause and effec 
Cause: The Police Jury was unaware of tbeir management responsibilities concerning Good Shepherd Head Start. Effect: Several questionable transactions have occurred at Good Shepherd l-lead Start for which the Police Jmy is responsible. 4. Recommendations: The Police Jury should review with its legal council its management responsibilities concerning all funds and component units under its jurisdiction. 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Management Letter Items As of and for the Year Ended December 31, 1997 
Reference # and Title: 97-M3 Check Signing Policy This management item is entity-wide. 2. Criteria or specific requirement: For the 3,ear ended December 31, the Assistanl Secretary-Treasurer were authorized to sign checks. 1997, both the Secretary-Treasurer and Condition found: The practice of allowing both employees to sign checks led to tile paymeut of excess salary to these employees. Possible asserted effect ~cause and effec Cause: Two employees were authorized cheek signers Effect: Both of these employees wrote themselves additional payroll checks from the sala12,, fund Recommendations: The check signing policy should be changed to require at least one Police ,luror's signature on all checks. 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Management Letter Items As of and for the Year Ended December 31,1997 Reference # and Title: 97-M4 Entity-wide or nro~ram/deuartment snecific program Criteria or st~ecific reauireme 
Failure to Obtain Bond Commission Annrova This finding is specific to the Good Shepherd Head Start 

The Good Shepherd Head Start budget for thc fiscal ),ear coded June 30, 1997 was $642,182. The federal agency reimbursed the Good Shepherd Head Start program for $642,182 in expenditures. R. S. 39:1410.60(A) provides, in part, that no parish, municipality, public board, political or public corporation, subdivision, or taxing district created under or by the constitution and laws of the state shall have authority to borrow money, incur debt, or issue bonds, or other evidences of debt wi0~ool the consenl and approval of the Stale Bond Commission Condition found: Total expenditures of the Good Shepherd Head Start program exceeded tbc approved budget by $19,788. Since this additional $19,788 was not included in the budget, these expenditures were not reimbursed by the federal agency. The Director of the Good Shepherd Head Start program obtained a bank loan for $20,555 without prior approval from the Bond Commission. The Director obtained this loan using the Police Jmy's tax identification number and she alone signed the loan document. Possible asserted effect fcause and effec Cause: The cause is unknown. Effect: The Good Shepherd Policy Council may have violated R.S. 39:1410.60(A) when it authorized the Executive Dircclor to secure a bank loan without prior approval from the State Bond Commission. Recommendations to prevent future occurren~'es: The Police Juu, shonld monitor budget-to-actual expenditures on a monthly basis so adjustments can be made if it appears actual cxpcnditurcs will exceed the budget. Prior approval should be obtained from the State Bond Commission before the Police Jnl'y issues debt 
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East Carroll Parish Police Jury Lake Providence, Louisiana Schedule of Management Letter Items As of and for tile Year Ended December 31, 1997 Reference # and Title: 97-M5 Budget Overruns 
Criteria or st~ecific reauiremen This finding is specific to the fimds noted The "Louisiana Local Government Budget Act" requires budgets be amended if expected actual expenditures exceed budgeted expenditures by five percent Condition found: The Police Jury had unfavorable budget variances exceeding five percent for the following funds: 
Fund General fund Aiq)ort llealth unit Possible asserted effect (cause and effec Cause: Unknown 

Budget 571,294 6,838 44,476 
Actual 698,942 9,699 58,395 

Effect: The Police Jury did not comply with the Louisiana Government Budget Act. 

Un~vorablc . Variance 127,648 2,861 13,919 

Recommendations to prevent future occurrences: The Police Jury should monitor budget to actual expenditures and amend the budgel when necessary. 
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East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Management Letter" Items As of and for the Year Ended December 31,1997 Reference # & Title: 97-M1 Centralization of Accountlnp Functions Condition: Recently, tire accounting for the Prison District was relocated to tile Secretary-Treasurer's office. We like this change and would recommend centralization of as many of the accounting funclions as possible. The Good Shepherd Head Start accounting is being perfomled at a decentralized location. Corrective action planned: Tile Policy Jury is in the process of analyzing employee duties and responsibilities to make changes needed for adequate segregation and good controls over decentralized location. Person Resoooslhle for Corrective Action Mr. W. L. Paync, President East Carroll Parish Police Jmy 400 First Street Lake Providence, LA 71254 Antlcipated completion date: December 31, 1998 
Phone: (318) 559-2256 Fax: (318) 559-1502 

Reference Number & Title: 97-M2 Police Jury's Oversil~ht of Funds/Comoonent Units Condition: It appears the Police Jury should have taken a more active role in tile activities of at least one fund (Good Shcpard Head Start) during this audit period. This may have been caused by the fact that an advisory board existed for the Good Shepard Head Start which may have led some Jurors to conclude that they should take a less active role. Corrective action i)lanned: The Police Jury will review with legal counsel its management responsibilities concerning all funds and componenl units under its jurisdiction. Person Resoonslble for Corrective Action Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 Antlcipated completion date: December31, 1998 
Phone: (318) 559-2256 Fax: (318) 559-1502 
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East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Management Letter Items As of and for the Year Ended December 31, 1997 
Reference # & Title: 97-M3 Check Signing Policy Condition: The practice of allowing both the Secretara,-Treasurer and the Assistant Secretary-Treasurer to sign cheeks led to the payment of excess salara, to these employees. Corrective action planned: The only employee now allowed to sign checks is flae SccretalT-Trcasurer Person Resoonsible for Corrective Action Mr. W. L. Payue, President East Carroll Parish Police Juw 400 First Street Lake Providence. LA 71254 Anticipated completion date: hnmediately 
Reference # and Title: 97-M4 

Phone: (318) 559-2256 Fax: (318) 559-1502 

Failure to Obtain Bond Commission Armrnva Condition; Total expenditures of the Good Shepherd Head Start program exceeded the approved budget by $19,788. Since this additional $19,788 was not included in the budget, these expenditures were not reimbursed by the federal agency. The Director of the Good Shepherd Head Start program obtained a bank loan for $20,555 without prior approval from the Bond Commission. The Director obtained this loan using the Police Jury's tax idcnlification number and she alone signed the loan document. 
Corrective Action Planned: The Potice Jury intends to monitor the expenditures of the Head Start program and compare the actual expenditures to the budget on a monthly basis. The Police Jura, win also seek State Bond Commission approval before issuing debt Person Resoonsible for Corrective Action Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 
Anticinated Conmletion Date Immediately 

Phone: (318) 559-2256 Fax: (318) 559-1502 



East Carroll Parish Police Jury Lake Providence, Louisiana Corrective Action Plan for Current-Year Management Letter Items As of and for the Year Ended December 31,1997 Reference # and Title: 97-M5 Budget Overruns Condition: The Police Jury had unfavorable budget variances exceeding five percent for the following funds 
Fund General fund Aiq)ort Health unit Corrective Action Planned when required 

Budget 571,294 6,838 44,476 
Actual 698,942 9,698 58,395 
UnNvorable Variance 127,648 2,860 13,919 The Police Jury will monitor budget to actual expenditures and amend the budget 

Person Resnonsible for Corrective Actio Mr. W. L. Payne, President East Carroll Parish Police Jury 400 First Street Lake Providence, LA 71254 Anticioated Conmlelion Date l)ccember 31, 1998 
Phone: (318) 559-2256 Fax: (318) 559-1502 


