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INDEPENDENT AUDITORS' REPORT 
Board of Commissioners Housing Authority of the City of New Iberia New Iberia. Louisiana 

Ernest L. Allen, CPA A Professional AccoVn ing Corp.} Tim Green, CPA Margie Williamson, CPA 

We have audited the accompanying general-purpose financial statements of the Housing Authority of the City of New Iberia, Louisiana, as of and for the year ended March 31, 1999, as listed in the foregoing table of contents. These general-purpose financial statements are the responsibility of the Housing Authority's matmgement. Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. Except as discussed in the following paragraph, we conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits in Government A~ Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general-purpose financial statements. An audit also includes assessing the accounting principles used and the significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. As discussed in Note 11 to the financial statements, four lawsuits have been filed against the Housing Authority. These lawsuits are being handled by the Housing Authority's insurance company. The ultimate outcome cannot presently be determined and no provision for any liability that may result has been made in the general- pro'pose financial statements. In our opinion, except for the effects, if any, as might have been determined to be necessary had we been able to determine the outcome of the lawsuits filed, the general-purpose financial statements referred to above present fairly, in all material respects, the financial position of the Housing Authority, as of March 31, 1999, and the results of its operations for the year then ended in conformity with generally accepted accounting principles. 
The lIousing Authority has not presented the disclosures required by Governmental Accounting Standards Board Technical Bulletin 98-1, Disclosures about gear 2000 Issues, as amended by Governmental Accounting Standards Board Technical Bulletin 99-1, that the Governmental Accounting Standards Board has determined are necessary to supplement, although not be a part of, the basic financial statements. In addition, we do not provide assurance that the Housing Authority is or will become year 2000 compliant, that the Housing Authority's year 2000 remediation efforts will be successful in whole or in part or that parties with which the Housing Authority does business are or will become year 2000 compliant. 

Merabcr: Ame lean nslitute of Cerl fled Public Accoun ants Society of Louisiana Certified Public Accoulnants and American Institute of Ccnilied Public Accountants Division for CPA Fimls Equal Opportunity Employer 



Board of Commissioners }lousing Authority of the City of New Iberia New lberia, Louisiana 
In accordance with Government Auditin~ Standards, we have also issued our report dated July 14, 1999, on our consideration of the Housing Authority's internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grants. Our audit was made for the purpose of forming an opinion on the general-purpose financial statements taken as a whole. The accompanying supplemental information listed in the table of content is presented for the purpose of additional analysis and is not a required part of the general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a whole. Also, the accompanying other information listed in the table of contents is presented for purposes of additional analysis and is not a required part of the general-purpose financial statements of the Housing Authority. Such information has not been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, accordingly, we express no opinion on it. 

Monroe, Louisiana July 14, 1999 
ALLEN, GREEN & COMPANY, LLP 



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia, Louisiana 

ASSETS AND OTHER DEBITS Assets Cash and cash equivalentS Investments, at cost Receivables Inter{und receivable 

ALL FUND TYPES AND ACCOUNT GROUPS Combined Balance Sheet March 31, 1999 

Prepaid items Land, buildings, and equipment Other debits Amount to be provided for retirement of general long-term obligations TOTAL ASSETS AND OTHER DEBITS LIABILITIES, EQUITY AND OTHER CREDITS Liabilities Accounts, salaries and other payables Interfund payable Deferred revenue Deposits due others Compensated absences payable Notes payable Total I{abilities Equity and Other Credits Investment in general fixed assets Fund balances: Reserved for prepaid items Unreserved and undesignated Total equity and other credits TOTAL LIABILITIES, EQUITY AND OTHER CREDITS 

*****GOVERNMENTAL FUNDS 
GENERAL FUND 
87,704 $ 260,138 7,082 4,216 47,547 0 
0 

SPECIAL REVENUE FUNDS 
2,696 $ 0 4,216 0 0 0 

CAPITAL PROJECTS FUND 
0 0 0 0 0 0 

0 O 
$ 408,687 $6,912 $ 0 
1,317 $ 0 0 0 0 0 

05 4,216 2,696 0 0 0 
0 0 0 0 0 0 

$ 1,317 $___ 69~9J3_12 L 0 
$ 05 05 47,547 357,823 0 0 $ 4053=7070 $ 0 $ 0 
$ 406,687 $ 6~912 $ 0 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



FIDUCIARY FUNDS- AGENCY FUND 
*ACCOUNT GROUPS GENERAL GENERAL FIXED LONG-TERM ASSETS OBLIGATIONS 

18,000 $ 0 0 0 0 0 
05 0 0 0 0 8.720.770 

Statement A 
TOTAL (MEMORANDUM ONLY) 
05 0 0 0 0 0 

0 0 2.606.120 

108,400 260,138 11,298 4,216 47,547 8.720.770 
2.606.120 18,000 $ 8t720~770 $ 2~606~120 .$,,, 11r758r489 

05 0 0 18,000 0 0 
05 0 0 0 0 

05 0 0 0 14,522 2,591.598 
1,317 4,216 2,696 18,000 14,522 2,591.598 

18,000 $ 0 $ 2,606,120 $ 2,632,349 
8,720,770 $ 0 0 

05 
0 0 
8,720.770 
47,547 357.823 0 $ 8,720,770 $ 0 $ 9,126,140 

18,000 $ 8~720r770 $ , 2,606t120 $ 11r758t489 



REVENUES Local sources: Dwelling rental Interest earnings Other Federal sources: Operating subsidy Grants Total revenues 

HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia, Louisiana ALL GOVERNMENTAL FUNDS Combined Statement of Revenues, Expenditures, and Changes in Fund Balances Statement B For the Year Ended March 31, 1999 

EXPENDITURES Current: Administration Utilities Tenant services Ordinary maintenance Nonroutine maintenance Protective services General expenditures Facilities acquisition and construction 
Total expenditures 

SPECIAL GENERAL REVENUE FUND FUNDS 
352,207 $ 19,369 26.268 347,259 0 

05 0 0 
0 220.236 

CAPITAL PROJECTS FUND TOTAL (MEMORANDUM ONLY) 
05 0 0 O 1 600 
352,207 19,369 26.268 347,250 221 836 $ 745,094_$ 220,236 $ 1 600 $ 966,930 

136,289 $ 211,969 731 148,596 2,503 22,449 127,387 6.249 

197,494 $ 0 0 O O 26,773 0 O 

05 0 0 0 0 0 O 1.600 

333,783 211,969 731 148,596 2,503 49,222 127,387 7.849 656,173L 224,267 $ 1 600 $ 882,040 EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 88,921 $ (4,631) $ 0 $ 84,890 
FUND BALANCES AT BEGINNING OF YEAR 316.449 4.031 0 320.480 
FUND BALANCES AT END OF YEAR $ . 405,370 $~ 0 $ 0 $ 405,370 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 5 



REVENUES Local sources: Dwelling rental Interest earnings Other Federal sources: Operating subsidy Total revenues 

HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia, Louisiana GOVERNMENTAL FUNDS - GENERAL FUND Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and Actual Statement C For the Year Ended March 31, 1999 

EXPENDITURES Current: Administration Utilities Tenant services Ordinary maintenance Nonroutine maintenance Protective services General expenditures Facilities acquisition and construction Total expenditures EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

GENERALFUND 

$ 
BUDGET ACTUAL 
327,730 $ 12,940 22.830 

VARIANCE FAVORABLE (UNFAVORABLE) 
352,207 $ 19,369 26.268 347.250 347.250 

24,477 6,429 3,438 0 
$ 710~750 $ 745,094 $ 34,344 
157,000 $ 225,350 3,000 164,890 4,200 25,000 124,790 18.250 

136,289 $ 211,969 731 148,596 2,503 22,449 127.387 

20,711 13,381 2,269 16,294 1,697 2,551 (2,597) 6,249 12,001 
$ 722~4480 $ 656,173 $ 66,307 
(11,730) $ 88,921 $ 316.449 316.449 

100,651 
0 $ 304r719 $ 405t370 $ 100t651 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 
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Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 INDEX 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. BASIS OF PRESENTATION B. REPORTING ENTITY C. FUNDS AND ACCOUNT GROUPS Governmental Funds Fiduciary Funds D. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING E. BUDGETS General Budget Policies F. ENCUMBRANCES G. CASII AND CASH EQUIVALENTS 11. INVESTMENTS I. StlORT-TERM INTERFUND RECEIVABLES/PAYABLES J. PREPAID ITEMS K, FIXED ASSETS L. COMPENSATED ABSENCES M. LONG-TERM OBLIGATIONS N. FUND EQUITY Reserves Designated Fund Balances O. INTERFUND TRANSACTIONS P. DEFERRED REVENUES Q. USE OF ESTIMATES R. TOTAL COLUMNS - MEMORANDUM ONLY NOTE 2 CASH, CASH EQUIVALENTS, AND INVESTMENTS NOTE 3 RECEIVABLES NOTE 4 HXED ASSETS NOTE 5 RETIREMENT SYSTEM NOTE 6 ACCOUNTS PAYABLES NOTE 7 COMPENSATED ABSENCES NOTE 8 CItANGES IN AGENCY FUND DEPOSITS DUE OTHERS NOTE 9 - GENERAL LONG-TERM OBLIGATIONS NOTE 10 - INTERFUND ASSETS/LIABILITIES NOTE 11 - COMMITMENTS AND CONTINGENCIES NOTE 12 - FUND EQUITY 



Housing Authority of the City of New lberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying general-purpose financial statements of the Housing Authority of the City of New lberia have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. A. BASIS OF PRESENTATION Housing Authorities are chartered as a public corporation under the laws (LSA-R.S. 40:391) of the state of Louisiana for the purpose of providing safe and sanitary dwelling accommodations. This creation was contingent upon the local governing body of the city declaring a need for the Housing Authority to function in such city. The Housing Authority is governed by a five-member Board of Commissioners. The members, appointed by the Honorable Mayor of the city of New lberia, serve a staggered term of four years. 
Under the United States Housing Act of 1937, as amended, the U. S. Depamnent of Housing and Urban Development (HUD) has direct responsibility for administering low-rent housing programs in the United States. Accordingly, HUD has entered into an annual contributions contract with the Housing Authority for the purpose of assisting the Housing Authority in financing the acquisition, construction and leasing of housing units and to make annual contributions (subsidies) to the Housing Authority for the purpose of maintaining this low-rent character. The Housing Authority had 200 units in management at projects LA 27-1/2/3 
Program PHA owned housing B. REPORTING ENTITY 

Contract Number FW 1264 
Number of Units 200 

GASB Statement No. 14 established criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Because the Housing Authority is legally separate and fiscally independent, the Housing Authority is a separate govenunental reporting antity. The Housing Authority is a related organization of the city of New lberia since the city of New lberia appoints a voting majority of the Housing Authority's governing board, The city of New lberia is not financially accountable for the Housing Authority as it cannot impose its will on the Housing Authority and there is no potential for the Housing Authority to provide financial benefit to, or impose financial burdens on, the city of New Iberia. Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the city of New lberia, 



Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31,1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) B. REPORTING ENTITY (Continued) The Housing Authority includes all funds, account groups, activities, et cetera, that are within the oversight responsibility of the Housing Authority. Certain units of local government over which the Housing Authority exercises no oversight responsibility, such as the housing authorities, parish police jury, other independently elected parish officials, and municipalities within the parish, are excluded from the accompanying financial statements. These units of government are considered separate reporting entities and issue financial statements separate from those of the Housing Authority. In addition, the accompanying financial statements do not include various tenant associations which are legally separate entities. C. FUNDS AND ACCOUNT GROUPS The accounts of the Housing Authority are organized and operated on the basis of funds and account groups. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds according to their intended purpose and is used to aid management in demonstrating compliancc with finance-related legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial requirements. Account groups are a reporting device to account for certain assets and liabilities of the governmental funds not recorded directly in those funds. Funds of the Housing Authority are classified into two categories: governmental and fiduciary. In turn, each category is divided into separate fund types. The fund classifications and a description of each existing fund type follow: Governmental Funds -- Governmental funds account for all or most of the Housing Authority's general activities, including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the servicing of general long-term debt. Governrnental funds include: General fund -- the primary operating fund of the Housing Authority. It accounts for all financial resources, except those required to be accounted for in other funds. The general fund includes trans- actions of the low rent housing assistance programs. Special revenue funds -- account for revenue sources that are legally restricted to expenditures for specified purposes. Special revenue funds contain transactions of the Drug Elimination Family Investment Center, and Alcohol and Substance Abuse programs administered by the Housing Authority. Capital projects funds -- account for financial resources received and used for the acquisition, construction, or improvement of capital facilities not reported in the other governmental funds. Capital projects funds contain transactions relating to active modernization and development programs. The Housing Authority's capital project fund is as follows: 



Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) C. FUNDS AND ACCOUNT GROUPS (Continued) Capital projects funds (Continued) PROJECT LA 27-906 Project LA 27-906 is a federal (HUD) funded "Comprehensive Improvement Assistance Program" for modernizing project LA 27 - gz/3. Fiduciary Funds -- Fiduciary funds account for assets held on behalf of outside parties, including other governments, or on behalf of other funds within the Housing Authority. Agency funds -- Agency funds are custodial in nature (assets equal liabilities) and do not present results of operations or have a measurement focus. Agency funds are accounted for using tile modified accrual basis of accounting. This fund is used to accomrt for assets that the government holds for others in an agency capacity. The agency fund is as follows: Tenants' security deposits agency fund -- accounts for assets held by the Housing Authority as an agent for the individual tenants. D. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. Governmental fund types use the flow of current financial resources measurement focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when susceptible to accrual (i.e., when they are "measurable and available)." "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to pay liabilities of the current period. The government considers all revenues available if they are collected within 60 days after year-end. Expenditures are recorded when the related fnnd liability is incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain compensated absences and claims and judgments which are recognized when the obligations are expected to be liquidated with expendable available financial resources. With this measurement focus, only current assets and current liabilities are generally included on tile balance sheet. Operating statements of these funds present increases and decreases in net current assets. The governmental funds use the following practices in recording revenues and expenditures: Revenues Federal entitlements are recorded as unrestricted grants-in-aid when available and measurable. Federa restricted grants are recorded when the reimbursable expenditures have been incurred. Rental income is recorded in the month earned 
10 



Housing Authority of the City of New lberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) D. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING (Continued) Revenues (Continued) Interest earnings on time deposits are recorded when the time deposits have matured and the interest is available. Interest income on interest bearing demand deposits is recorded each month when credited by the bank to the account. Operating subsidies received from HUD are recorded when available and measurable Other receipts become measurable and available when cash is received by the Housing Authority and are recognized as revenue at that time. Expenditures Salaries are recorded as expenditures when incurred 
Purchases of various operating supplies are recorded as expenditures in the accounting period they are purchased. Compensated absences are recognized as expenditures when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring current resources is recorded in the general long-term obligations account group. Substantially all other expenditures are recognized when the related fund liability has been incurred Other FinancinE Sources (Uses Transfers between funds that are not expected to be repaid (or any other types, such as capital lease trans- actions, sale of fixed assets, debt extinguishments, long-term debt proceeds, et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are recognized at the time the underlying events occur. Fiduciary Funds The agency fund is custodial in nature and does not present results of operations or have a measurement focus. Agency funds are accounted for using the modified accrued basis of accounting, This fund is used to account for assets that the Housing Authority holds for others in an agency capacity. 



Ilousing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) E. BUDGETS General Budeet Policies The following summarizes the budget activities of the Housing Authority during the year ended March 3 l 1999: The Housing Authority adopted budgets for the general fund, the special revenue ftmds and the capital project funds. The special revenue and capital project funds budget to actual comparison have not been included since the special revenue and capital projects are nmltiple-year endeavors. The budgets are prepared on the modified accrual basis of accounting. All appropriations lapse at year end. Formal budget integration (within the accounting records) is employed as a management contro device. The Executive Director is authorized to transfer amounts between line items within any fund, with the exception of salaries, provided such does not change the total of any function. ttUD approves the original budget adopted by the tlousing Authority. Any budget amendments approved by the Board do not have to be approved by HUD since the Housing Authority is a high- performer according to the PHMAP score. F. ENCUMBRANCES Encumbrances are not recognized within the accounting records for budgetary control purposes 
Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration before expenditures are incurred in order to assure that applicable appropriations are not excccded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and where necessary, revisions to the budget are made. G. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand deposits. Cash equivalents include amounts in time deposits and those investments with original maturities ofg0 days or less. Under state law, the Itousing Authority may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal offices in Louisiana. 

12 



Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to tile General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) G. CASII AND CASH EQUIVALENTS (Continued) Under state law, the tIousing Authority may invest in United States bonds, treasury notes, or certificates. These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or less, they are classified as cash equivalents. Investments are stated at the lower of market or cost. II. INVESTMENTS Investments are limited by R.S. 33:2955 and the tIousing Authority's investment policy. If the original maturities of investments exceed 90 days they are classified as investments; however, if the original maturities are 90 days or less, they are classified as cash equivalents. Tile investments are reflected at quoted market prices except for the following which are required/permitted as per GASB Statement No. 31: Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with redemption terms that do not consider market rates, are reported using a cost-based measure. 
The ttousing Authority reported at amortized cost money market investments participating interest- earning investment contracts that have a remaining maturity at time of purchase of one year or less. 
Interest-earning investment contract include time deposits with financial institutions (such as certificates of deposit), repurchase agreements, and guaranteed investment contracts. Money market investments are short-term, highly liquid debt instruments that include U. S. Treasury obligations. I. SIIORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous transactions occur between individual funds for services rendered. These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are classified as interfund receivables/payables. J. PREPAID ITEMS Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items. Prepaid expenses consist of prepaid insurance. 



Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to tile General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) K. FIXED ASSETS Fixed assets of governmental funds are recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or infi'astruetures such as sidewalks and parking lots are capitalized. Interest expense during construction is capitalized. Depreciation has not been provided on general fixed assets. All fixed assets are valued at historical cost. The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not included in the general fixed asset account group. 1,. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual leave which may be received upon ternlination or retirement. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her retirement or termination date. The Housing Authority's recognition and measurement criteria for compensated absences follow: GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics should be accrued as a liability as the benefits are earned by the employees if both of the following conditions are met: A. The employees' right to receive compensation is attributable to services already rendered B. It is probable that the employer will compensate the employees for the benefits through paid time off or some other means, such as cash payments at termination or retirement. 
GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the following termination approaches: A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result in termination payments, rather than be taken as absences due to illness or other contingencies, such as medical appointments and funerals. B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on file sick leave accumulated at the balance sheet date by those employees who currently are eligible to receive termination payments as well as other employees who are expected to become eligible in the future to receive such payments. 



Itousing Authority of tile City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) L. COMPENSATED ABSENCES (Continued) Only the current portion of the liability for compensated absences is reported in the fund. The current portion is the amount left unpaid at the end of the reporting period that normally would be liquidated with expendable available financial resources. The remainder of the liability is reported in the general long-term obligations account group. M. LONG-TERM OBLIGATIONS Long-term obligations expected to be financed from governmental funds are reported in the general long-term obligations account group. Expenditures for principal and interest payments for long-term obligations are recognized in the governmental funds when due. N. FUND EQUITY Reserves Reserves represent those portions of fund equity not appropriable for expenditures oi" legally segregated for a specific future use. Designated Fund Balances Designated fund balances represent tentative plans for future use of financial resources O. INTERFUND TRANSACTIONS Quasi-external transactions are accounted for as revenues, expenditures, or expenses. Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from it that are properly applicable to another fund arc recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers. Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are reported as operating transfers. P. DEFERRED REVENUES The Itousing Authority reports deferred revenues on its combined balance sheet. Deferred revenues arise when resources are received by tile Housing Authority before it has a legal claim to them, as when grant monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when the Ilousing Authority has a legal claim to the resources, the liability for deferred revenue is removed from the combined balance sheet and the revenue is recognized. 



Housing Aulhority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Q, USE OF ESTIMATES The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and the reported amounts of revenues and expenses during the reporting period. Aetaal results could differ from those estimates. R. TOTAL COLUMNS - MEMORANDUM ONLY The total columns on the combined statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in cash flow in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. NOTE 2 - CASH, CASH EQUIVALENTS, AND INVESTMENTS At March 31, 1999, the Housing Authority has cash, cash equivalents, and investments totaling $368,538 as follows: Cash on hand Demand deposits Interest-bearing demand deposits Time deposits Total Cash and cash equivalents Cash and cash equivalents - restricted Investments Total 

$ 350 11,671 96,379 .260,138 $368,538 $ 90,400 18,000 260,138 
Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At March 3 I, 1999, the Housing Authority's carrying amount of deposits was $368,538 and the bank balance was $389,962. Of the bank balance, $325,072 was covered by federal depository insurance (GASB Category 1). The remaining $64,890 was collateralized with securities held by the pledging financial institution's trust department or agent but not in the Housing Authority's name (GASB Category 3). 



Housing Authority of the City of New Iberia New Iberia, Louisiana 
Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 2 - CASII, CASH EQUIVALENTS, AND INVESTMENTS (Continued) Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB Statement 3, Louisimla Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within ten days of being notified by the Housing Authority that the fiscal agent has failed to pay deposited funds upon demand. Investments during the year were solely in time deposits at banks 

NOTE 3 - RECEIVABLES The receivables of $11.298 at March 31, 1999, are as fellows 
Class of Receivables Local sources: Tenants Other Federal sources: Grants Total 
NOTE 4 - FIXED ASSETS The changes in general fixed assets are as follows: Balance Aoril 1. 1998 
Land and buildings Furniture and equipment Construction in progress Total NOTE 5 - RETIREMENT SYSTEM 

$7,999,250 618,028 95,643 

General Fund $7,082 

Additions $ 6,249 1,600 $7,849 

Special Revenue Funds 
4,216 $7,082 $4,216 

Transfers $ 

Total $ 7,082 
4,216 
.~11,298 
Balance March 31 1999 
$7,999,250 624,277 97,243 

The Housing Authority participates in the Housing Renewal and Local Agency Retirement Plan which is a defined contribution plan. The plan consists of employees of various local and regional housing authorities, urban renewal agencies, and other similar organizations. Through this plan, the Housing Authority provides pension benefits for all of its full-time employees. All regular and full-time employees are eligible to participate in the plan from the first anniversary date of the employment. 
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llousing Authority of the City of New Iberia New Iberia, Louisiana Notes to the General-Purpose Financial Statements As of and for tile Year Ended March 31, 1999 NOTE 5 - RETIREMENT SYSTEM (Continued) Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. Each participant in the plan is required to make a monthly contribution equal to 5.5 percent of his effective compensation. The employer is required to make monthly contributions equal to 7.5 percent of each participant's effective compensation. The Housing Authority's contribution for each employee and income allocated to the employee's account is fully vested after five years of continuous service. The Housing Authority's contributions and interest forfeited by employees who leave employment before five years of service are used to offset future contributions of the Housing Authority. The Housing Authority's total payroll for year ended March 31, 1999, was $167,053. The Housing Aulhority's contributions were calculated using the base salary amount of$129,810. The tIousing Authority made the required contributions of $16,761 for the year ended March 31, 1999, of which $9,665 was paid by the Housing Authority and $7,096 was paid by employees. No payments were made out of the forfeiture account. NOTE 6- ACCOUNTS PAYABLES The payables of $1,317 at March 31, 1999, are as follows 
Payroll withholdings NOTE 7 - COMPENSATED ABSENCES 

General Fund 
At March 31, 1999, employees of the Housing Authority have accumulated and vested $14,522 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. This amount is not expected to be paid from current available resources; therefore the liability of $14,522 is recorded within the general long-term obligations account group. NOTE 8 - CHANGES IN AGENCY FUND DEPOSITS DUE OTIIERS 
Agency funds: Tenants' Security Deposit 

Balance Balance April 1, 1998 Additions Deductions March 31, 1999 $15,920 $_6.,695 $4,615 $1_8,000 



Housing Authority of the City of New Iberia New lberla, Louisiana Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 9 - GENERAL LONG-TERM OBLIGATIONS The following is a summary of the long-term obligation transactions for the year ended March 31, 1999 
Balance, April 1, 1998 Additions Deductions Balance. March 31. 1999 

Interest Payable Long-Term (A) $439.256 
Compensated Absences $11,020 5,881 2 379 

Notes and Bonds (A~ Total $2,152,342 $2,602,618 5,881 2 3~79 $439,25fi $14 522 $2,152,342 ~606 120 (A) Project notes - non ttUD, and the related interest are obligations due IIUD. The Debt Forgiveness Act of 1985 forgave these notes. Portions of the project notes and the related interest were officially canceled by ltUD in prior years. The timing of the official cancellation of the remaining notes and interest is unknown. The Ilousing Authority has not accrued interest on project notes - non HUD since HUD will eventually forgive the principal and interest amounts. Due to the uncertainty of the outcome of these notes, a schedule of maturities is not presented for the project notes - non HUD. NOTE 10 - 1NTERFUND ASSETS/LIABILITIES Due from/to other funds: Fund General Special revenue funds Alcohol and substance abuse Total NOTE 11 - COMMITMENTS AND CONTINGENCIES 

Receivable Amount $4,216 
$4,216 

Payable Amount $ 
$4 216 

Onc major construction project is in progress at March 31, 1999. This includes modernizing rental units at all of the three projects. As approved by HUD, this project is being funded by HUD. Funds are requested periodically as lhe cost is incurred. Cost incurred on this project and estimated cost to complete this project totaled $97,243 and $102,757, respectively, as of March 31, 1999. Thc Ilousing Authority filed a legal claim against the contractor on the construction project described above. "]['he claim asserted thai the contractor failed to perform certain work as specified in the construction contract. The l lousing Authority received $85,000 in settlement of this claim in June 1999. Four claims have been filed against the Housing Authority by fonner and current employees. These claims have been submitted to the insurance company. One of the claims has been assigned to an attorney and the other three have not been assigned. The ultimate outcome cannot presently be determined. No provision for any liability thai may result has been made in the financial statements. 



Housing Authority of the City of New Iberia New Iberia, Louisiana 
Notes to the General-Purpose Financial Statements As of and for the Year Ended March 31, 1999 NOTE 11 - COMMITMENTS AND CONTINGENCIES (Continued) The Housing Authority participates in a number of federally assisted grant programs. Although the grant programs have been audited in accordance with the Single Audit Act Amendments of 1996 and OMB Circular No. A-133 through March 31, 1999, these programs are still subject to compliance audits. Housing Authority management believes that the amount of disallowances, if any, which may arise from future audits will not be material. NOTE 12 - FUND EQUITY Reservations of fund balance represent amounts that are not appropriable or are legally segregated for a specific purpose. Designations of fund balance represent tentative management plans that arc subject to change. The reservation of fund balances in the general fund is for prepaid insurance 
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Housing Authority of the City of New Iberia New Iberia, Louisiana 

SUPPLEMENTAL INFORMATION 



SI'ECIAL PROGRAMS DRUG ELIMINATION 

Housing Authority of tile City of New Iberia New lberia, Louisiana 
SPECIAL REVENUE FI INDS 

(Public and Indian Housing Drug Elimination Program, CFDA #14,854) The purposes of the Public Housing Drug Elimination Program are to: (a) eliminate drug-related crime in and around the real property comprising public housing projects; (b) encourage Public Housing Agencies (PHAs) and Indian Housing Authorities (IHAs) to develop a plan that includes initiatives that can be sustained over a pcriod of several years for addressing the problem of drug-related crime in and around the premises of the Public and Indian housing projects proposed for funding under this part, and; (c) make available federal grants to help PHAs and IHAs carry out their plans. Grant funds may be used for the following activities designed to reduce dnig-related crime: (1) employmenl of security personnel; (2) reimbursement of local law enforcement agencies for additional security and protective services; (3) physical improvements desiga~ed to enhance security; (4) the employment of one or more individuals to investigate drug-related crime; (5) training, communications equipment, and other related equipment; (6) programs designed to reduce use of drugs in and around Public arid Indian housing projects, including drug prevention, intervention, referral, and treatment programs, and; (7) providing funding to develop security and drug abuse prevention programs involving site residents. FAMILY INVESTMENT CENTERS (Public and Indian ttousing Family Investment Centers Program - CFDA #84.861) The Family Investment Program is designed to provide families living in public and Indian housing with better access to educational and employment opportunities by: developing facilities in or near public housing for training and support services; mobilizing public and private resources to expand and improve the delivery of such services; providing funding for essential training and support services that cannot otherwise be funded; and improving the capacity of management to access the training and service needs of families, coordinate the provision of training and services that meet such needs, and ensure the long-term provision of such training and services. ALCOltOL AND SUBSTANCE ABUSE (Block Grants for Prevention and Treatment of Substance Abuse - CFDA #93.959) The purpose of the Alcohol and Substance Abuse Program is to provide financial assistance to support projects for the development and implementation of prevention, treatment and rehabilitation activities directed to the disease of alcohol and drug abuse. 



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia, Louisiana 

ASSETS Cash and cash equivalents Receivables TOTALASSETS 

SPECIAL REVENUE FUNDS Combining Balance Sheet March 31. 1999 
ALCOHOL FAMILY AND DRUG INVESTMENT SUBSTANCE ELIMINATION CENTER ABUSE 

204 $ 0 2,492 $ 0 05 4.216 

Exhibit 1 
TOTAL 
2,696 4.216 

$ 204 $ 2~492 $ 4~216 $ 6r912 
LIABILITIES AND FUND EQUITY Liabilities Interfur~d payable $ Deferred revenue 
Total liabilities 
Fund equity Fund balances: Unreserved and undesignated Total equity 

05 05 204 2 492 4,216 $ O 4,216 2.696 
$ 204 $ 2,492 $ 4,216 $ 
O 0 O 0 

$ 05 05 05 0 
TOTAL LIABILITIES AND FUND EQUITY $ 204 $ 2t492 $ 4r216 $ 6 912 



REVENUES Federal sources: Grants 
Total revenues EXPENDITURES Current: Administration Protective services 
Total expenditures 

HOUSING AUTHORITY OF THE CITY OF NEW IBERIA New Iberia. Louisiana SPECIAL REVENUE FUNDS Combining Statement of Revenues, Expenditures and Changes in Fund Balances For the Year Ended March 31, 1999 

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 
FUND BALANCES AT BEGINNING OF YEAR FUND BALANCES AT END OF YEAR 

ALCOHOL FAMILY AND DRUG INVESTMENT SUBSTANCE ELIMINATION CENTER ABUSE 
Exhibit 2 

TOTAL 
4,896 $ 156 033 $ 59,307 $ 220,236 
4,896 $ 156 033 $ 59,307 $ 220,236 
0 $ 159,154 $ 4.896 910 38,340 $ 20.967 197,494 26.773 
4,896 $ 160 064 $ 59,307 $ 224,267 
0 $ (4,031) $ 0 $ (4,031) 
0 4 031 0 4.031 
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Housing Authority of the City of New Iberia New Iberia, Louisiana 
AGENCY FUNDS 

TENANTS' SECURITY DEPOSITS AGENCY FUND 
The activities of the various tenant security deposits accounts are accounted for in the tenants' security deposits agency fund. While the accounts are under the supervision of the Housing Authority, they belong to the tenants and are not available for use by the Housing Authority. 



PROJECT 

HOUSING AUTHORITY OF THE CITY OF NEW IBERiA New Iberia, Louisiana TENANTS' SECURITY DEPOSITS AGENCY FUND Schedule of Changes in Deposits Due Others For the Year Ended March 31, 1999 

LA 27 - 1 $ LA 27 - 2 LA 27 - 3 

Balance, Beginning Additions Deductions 
6,080 7,440 2.400 

3,240 $ 2,375 1.080 
2,410 1,485 720 

Exhibit 3 

Balance, Ending 
6,910 8,330 2.760 
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Housing Authority of the City of New Iberia New lberia, Louisiana 
GENERAL FOR THE YEAR ENDED MARCH 31, 1999 

SCltEDULE OF COMPENSATION PAID BOARD MEMBERS 
The members of the Board of Commissioners serve without compensation 
Mrs. Shlester L. Jones, Chairperson Mr. Thomas L. Jolivet, Vice-Chairperson Mrs. Jennie G. Foreman 
Ms. Stella G. George Mrs. Rita M. Williams 
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Exhibit 4 



HOUSING AUTHORITY OF THE CITY OF NEW IBERiA New Iberia, Louisiana ANALYSIS OF SURPLUS - STATUTORY BASIS For the Year Ended March 31, 1999 PHA OWNED HOUSING (ACC FW 1264) UNRESERVED SURPLUS BALANCE PER PRIOR AUDIT Correction of previous audit balance BALANCE PER BOOKS. BEGINNING 
Net Loss (Provision for) reduction of operating reserve BALANCE. ENDING 
OPERATING RESERVE BALANCE. BEGINNING Provision for (reduction of) operating reserve BALANCE. ENDING CUMULATIVE HUD CONTRIBUTION BALANCE. BEGINNING Drug Elimination Family Investment Center Operating Subsidy BALANCE. ENDING CUMULATIVE HUD GRANTS BALANCE. BEGINNING Comprehensive Improvement Assistance Grant BALANCE. ENDING CUMULATIVE DONATIONS BALANCE. BEGINNING Donations BALANCE. ENDING 
TOTAL SURPLUS 
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Exhibit 5 

$ (4,098,672) 29.311 $ (4,069,361) (256,199) ~ (117,926~ $ (4,443,486) 
280.702 117.926 398,628 
$ 7.471.491 4,896 156,033 347.250 
$ 7,979,670 
$ 2.872.355 
1.600 $ 2,873,955 

$ 300 
0 $ 300 



Housing Authority of the City of New Iberia New Iberia, Louisiana 

OTHER REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS 
The first report following this page is a report on compliance and on internal control over financial reporting based on an audit of financial statements performed in accordance with Government Auditing Standards, issued by the Comptroller General of the United States. The section ofthe report on compliance is based solely on the audit of the general-purpose financial statements and presents, where applicable, compliance matters that would be material to the geueral-purpose financial statements. The section of the report on internal control over financial reporting is, likewise, based solely on the audit of the general-purpose financial statements and includes, where appropriate, any reportable conditions and/or material weaknesses. 

OTHER REPORT REQUIRED BY OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCIILAR NO. A-133 
The second report following this page contains information on the report on compliance with requirements applicable to each major program and internal control over compliance in accordance with OMB Circular No. A-133. The section of the report on compliance is related to tests of compliance with laws, regulations, contracts and grants relating to federal awards programs. The section of the report on internal control over compliance is. likewise, related to matters that would be significant and/or material to federal awards programs. 
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~'~ CPA N~et L] r~:~o [e$ lJ m,lile The Va1~~ 

ALLEN, GREEN & COMPANY CERTIFtED PUBLIC ACCOUN]'AN'TS P. O, Box 6075 Monroe, LA 71211-6075 2414 Feffand Street Monroe, LA 7f2Of Telephone: (318)3884422 Facsimile: (318) 388~1664 Web site: altengreencpa corn 

LLP 
2285 Benton Road O.O.P. Building Ill, Suite 400 Bossier City, LA 71111 Telephone: (318) 741-0205 Facsimile: (318) 741-0207 

Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditin~ Standards 
Board of Commissioners I lousing Authority of the City of New iberia New lberia, Louisiana 

Ernest L. Alien, CPA A Professional Account ng Corp) Tim Green, CPA Margie Williamson, CPA 

We havc audited the financial statements of the Housing Authority of the City of New Iberia, as of and for the year ended March 31, 1999, and have issued our report thereon dated July 14, 1999. Our report was qualified because the effect on the financial statements of four lawsuits filed could not be presently determined. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards_, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the Housing Authority's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination offinancia} statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Auditing Standards which are described in the accompanying Schedule of Findings and Questioned Costs as items 99-F1 and 99-F2. ntcrnal Control Over Financial Reoortin~ In planning and performing our audit, we considered the Housing Authority's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting, However, we noted one matter as described in the accompanying Schedule of Findings and Questioned Costs as item 99-F3 involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Housing Authority's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. 

Menlbcr American Institute ot'Ceflitled Public Accountants, Society of Louisiana Cerlified Public Accountants and American Institute of Cerlified Public Accountants Division lbr CPA Firms Equal Opporiunity Employer 



Board of Commissioners Housing Authority of the City of New Iberia New Iberia. Louisiana 
A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses, However, we believe the reportable condition described above is not a material weakness. Management Letter ltems We, however, noted other matters involving the internal control over financial reporting which we have reported to management of the Housing Authority in a separate letter dated July 14, 1999, included later in this report in the section titled Management Letter Items. This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 

Monroe, Louisiana July 14, 1999 
ALLEN, GREEN & COMPANY, LLP 
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ALLEN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS P. O, Box 6075 Monroe, LA 71211-6075 2414 Ferrand Street Monroe, LA 712O1 Telephone: (318) 388-4422 Facsimile: (318) 388-4664 Web site: allengreencpa.com 
2285 Benlon Road G.O,P. Building III, Suite 4OO Bossier City, LA 71111 Telephone: (318) 741-0205 Facsimile: (318) 741-0207 

Report on Compliance With Requirements Applicable to Each Major Program and on Internal Control Over Compliance in Accordance With OMB Circular No. A-133 
Board of Commissioners llousing Authority of the City of New Iberia New lbcria, Louisiana 

Ernest L. Allen, CPA A Professional Accoun ng Corp Tim Green, CPA Margie Williamson, CPA 

Compliance We have audited the compliance of the IIousing Authority of the City of New Iberia, New Iberia, Louisiana, with the types of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular No. A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended March 31, 1999. The Housing Authority's major federal programs are identified in the summary of auditors' results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the lIousing Authority's management. Our responsibility is to express an opinion on the Housing Authority's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular No. A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular No. A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the Housing Authority's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the Housing Authority's compliance with those requirements. In our opinion, the Housing Authority complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended March 31, 1999. However, the results of our auditing procedures disclosed instances of noncompliance with those requirements that are required to be reported in accordance with OMB Circular No. A-133 and which are described in the accompanying Schedule of Findings and Questioned Costs as items 99-F5, 99-F6, 99-F7 and 99-F8. Internal Control Over Comnliance The management of the Housing Authority is responsible for establishing and maintaining effective internal control ovcr compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the Housing Authority's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular No. A-133. 
Membe~ American Institute ot'Certdled Public Accounlanls, Sociely oJ'Louisiana Cenified Public Accounlanls and Anlcfican [nstilule of Ccrtilled Public Accountants D~vision lbr CPA Firms Equal Opportunity Employer 



Board of Commissioners Housing Authority of the City of New Iberia New Iberia. Louisiana 
We noted certain matters involving the internal control over compliance and its operation that we consider to bc reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance, that in our judgement, could adversely affect the IIousing Authority's ability to administer a major federal program in accordance with the applicable requirements of laws, regulations, contracts, and grants. Reportable conditions are described in the accompanying Schedule of Findings and Questioned Costs as items 99-F4, and 99-F5. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. However, we believe none of the reportable conditions described above are a material weakness. Schedule of Exnenditures of Federal Awards We have audited the general-purpose financial statements of the Housing Authority, as of and for the year ended March 31, 1999, and have issued our report thereon dated July 14, 1999. Our audit was performed for the purpose of forming an opinion on the general-purpose financial statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required by OMB Circular No. A- 133 and is not a required part of the general-purpose financial statements. Such information has been subjected to the auditing procedures applied in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a whole. This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 

Monroe, Louisiana July 14, 1999 
au-,, 3, ALLEN, GREEN & COMPANY, LLP 



HOUSING AUTHORITY OF THE CiTY OF NEW IBERIA New Iberia. Louisiana 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS For the Year Ended March 3t, 1999 

FEDERAL GRANTOR/ PASS-THROUGH GRANTOR ] PROGRAM NAME CFDA PROGRAM NUMBER GRANT ID # EXPENDITURES 
U.S. DEPT OF HOUSING AND URBAN DEVELOPMENT DIRECT PROGRAMS Public and Indian Housing Operating Subsidy(I) 14.850 FW 1264 $ 347,250 
Drug Elimination Program 14.854 FW 1264 
Comprehensive Improvement Assistance Programs 14.852 FW 1264 
Family Investment Centers Program TOTAL U.S. DEPT OF HOUSING AND URBAN DEVELOPMENT 

4.896 
1.600 

14.861 FW 1264 __ 156,033 
$ 509,779 U.S. DEPT OF HEALTH AND HUMAN SERVICES Passed through the State of Louisiana Department of Health and Hospitals Block Grants for Prevention and Treatment of Substance Abuse 93.959 60950 $ 59,307 TOTAL U.S. DEPT OF HEALTH AND HUMAN'SERVICES TOTAL EXPENDITURES OF FEDERAL AWARDS 

(1) The Housing Authority is indebted to the U. S notes of $2,152,342 at year end plus accrued 

$ 59,307 

Department of Housing & Urban Development for project nterest of $439,256. 



NOTE 1 - GENERAL 
Housing Authority of the City of New Iberia New Iberia, Louisiana Notes to the Schedule of Expenditures ol Federal Awards As of and for the Year Ended March 31, 1999 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal awards programs of the Housing Authority of the City of New Iberia, New Iberia, Louisiana (the "Housing Authority"). The ttousing Authority reporting entity is defined in note 1 (A) to the Housing Authority's general-purpose financial statements. Federal awards received directly from federal agencies, as well as federal awards passed through other government agencies, is included on the schedule. NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual basis of accounting, which is described in note 1 (C) to the Housing Authority's general-purpose financial statements. NOTE 3 - RELATIONSHIP TO GENERAL-PURPOSE FINANCIAL STATEMENTS Fcderal awards revenues are reported in the Housing Authority's general-purpose financial statements as follows 
General fund Special revenue funds: Drug elimination Family investment centers Alcohol and substance abuse Capital project fund: Total NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS 

Federal Sources $347,250 4,896 156,033 59,307 1,600 
Amounts reported in the accompanying schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect amounts in accordance with generally accepted accounting principles. 
NOTE 5 - MAJOR FEDERAL AWARDS PROGRAMS The dollar threshold of $300,000 was used to distinguish between Type A and Type B federal programs. For those funds that have matching revenues and state funding, federal expenditures were deterrnined by deducting matching revenues from total expenditures. In accordance with HUD Notice P1H 98-14, "federal awards" do not include lIousing Authority operating income from rents or investments (or other non-federal sources). In addition, debt service annual contribution payments made by HUD directly to fiscal agents for holders of Housing Authority bonds or for Housing Authority notes held by the federal financing bank (FFB), are not considered when dctemaining if the Single Audit Act "federal awards expended" threshold is met by the Housing Authority in a fiscal year. In addition, the entire amount of operating subsidy received during the fiscal year is considered to be "expended" during the fiscal year. 



Itousing Authority of the City of New Iberia New lberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 PART I - Summary of the Auditors' Results Financial Statement Audi 
The type of audit report issued was qualified There was a reportable condition required to be disclosed by Government Auditing Standards issued by the Comptroller General of the United States. "lqae reportable condition disclosed was not considered a material weaknesses as defined by the Government Auditing Standards. iii. There were instances of noncompliance considered material, as defined by the Government Auditing Standards. to the financial statements. Audit of Federal Awards v. There were reportable conditions required to be disclosed by OMB Circular No. A-133 v. The type of report the auditor issued on compliance for major programs was unqualified. vi. The audit disclosed audit findings which the auditor is required to report under OMB Circular No. A- 133 Section .510(a). vii. The major federal program is CFDA# 14.850 Public and Indian Housing - Low Rent Program 
viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular No. A-133, Section .520(b) was $300,000. x. The auditee does not qualify as a low-risk auditee under OMB Circular No. A-133, Section .530 
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Housing Authority of the City of New Ibcria New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 Findings related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: eference # and title: 99-Ft Entity-wide or program/department sDecific Fixed AssetInventorv This item is applicable entity-wide Criteria or specific requirement: Louisiana Revised Statute 24:515(B) requires auditces to maintain records of fixed assets including certain information as detailed in the statute. Condition found: The Housing Authority does not maintain an inventory in compliance with LSA-R.S. 24:515(B). Detailed descriptions and identifying numbers such as a tag number or serial number are not maintained. Proner nersncefive for ind2ine the i)revalence and conscouenees The Housing Authority does have an old list which has not been updated yearly with all additions and deletions. In addition, the old list does not have all of the information required by LSA-R.S. 24:515(B). Possible asserted effect (cause and effec Cause: The Housing Authority was unaware that the old listing did not meet the requirements of the state statute. Effect: The Housing Authority has not complied with the requirements of LSA-R.S. 24:515(B) Recommendations to prevent future occurrences', fixed assets in accordance with LSA-R.S. 24:515(B) assure that the listing is maintained in the future. The Housing Authority should develop a listing of al Policies and procedures should be adopted which wil 



Housing Authority of the City of New Ibcria New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 Findings related to the financial statements which arc required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and title: 99-F2 Entity-wide or nro~ram/deoartment sDecific Board Minutes This comment applies entity-wide Criteria or specific requirement: Louisiana Revised Statute 42:7.1 requires that "all public bodies shall keep written minutes of all of their open meetings." Condition found: The Housing Authority maintained minutes for each month from April 1998 to April 1999. Ilowever, minutes for May 1999 and June 1999 were not available. Upon inquiry, it was determined that at least one meeting took place during May and June. 
ossible asserted effect (cause and effect Cause: The Housing Authority placed responsibility for writing the minutes with one employee. The employee left before minutes for the above-mentioned period were completed. The records of the proceedings of any meetings during this period could not be located after the employee left and no other employee had knowledge of the proceedings. Effect: The Housing Authority did not comply with the provisions of LSA-R.S. 42:7.1 for at least one meeting. Recommendatious to prevent filturc occurrences: The Housing Authority should develop procedures to ensure that the proceedings of board meetings are available for transcription to board minutes in a timely manner. The procedures should be developed in a manner that is not dependent upon a single employee. 



Housing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 
PART 11 - Findings related to the financial statements which are required to be reported in accordance with Generally Accepted Government Auditing Standards: Reference # and titl~: 99-F3 Entity-wide or orot~ram/denartmcnt sDeeific Criteria or specific requirement incompatible functions 

Inadeouatc Segregation of Duties This program is applicable entity-wide Good internal control requires adequate segregation of duties with 
Condition found: Due to the small size of the Housing Authority, segregation of duties is not adequate to provide effective internal control. The functions of opening the mail, collecting rent, recording the receipt in the rent register, preparing the deposit, making the deposit and check preparation are all performed by two administrative employees with the assistance of the Executive Director. Proper perspective for j udein~ the orevalence and consequences: The tIousing Authority does have some compensating controls for the inadequate segregation of duties. The deposit is prepared and made by an employee not collecting rent on that day as well as reconciled to the daily accounts receivable detail. Receipts from IIUD are wire-transferred to the bank account. All checks require two signatures, the Executive Director and a Board member. Recording of cash receipts and disbursements and preparation of bank reconciliations are performed by the fee accountant for the Housing Authority. ossible asserted effect (cause and effect Cause: The Housing Authority is small in size. It is difficult to maintain adequate segregation without having a larger staff. Effect: Internal controls could be strengthened by increasing segregation of duties. Reeommendati_o ns to prevent futu re occurrences: It would not be cost beneficial for the ttousing Authority to hire the additional personnel required for adequate segregation of duties. 
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Housing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): ~eference # and title: 99-F4 Tenant Files ederal nrovram and soecific Federal award identification 
CFDA Title: Public and Indian IIousing and CFDA #14.850 Federal Award # FW 1264 and Federal Award Year 1999 Federal Agency: Department of Housing and Urban Development Entity-wide or Droeram/deDarinlent sDccifie This comment applies to the Low-Rent Housing Program Criteria or specific requirement: 24 CFR Sections 5.212, 5.230, and 5.601 through 5.617 as well as HUD guidance concerning the form 50058 contain the requirements for information maintained in tenant files. These requirements dictate that a copy of HUD form 50058 is to be maintained for each tenant. Social Security numbers, dates of birth and expected income on the ItUD form 50058 should agree to support in tenant's file. Tenants income, including medical expenses and status of full-time students, should be verified by a third party. The rent calculation should utilize income verifications on file. The bedroom size assigned should be appropriate for the family size. The Housing Authority should obtain HUD form 9886 for all residents over 18 years old. An annual inspection of each unit should be kept on file with documentation of repairs made. Condition found: The following exceptions were noted in a haphazard selecting of fifteen tenant files tested One had no verification of income. One verification of income did not agree to income used. Two income verification in file not used in rent calculation One income was averaged incorrectly in calculation of rent. One did not verify status of full-time student over the age of 18. One medical insurance expense deduction not verified by a third party. Three had no verification of date of birth for one or more residents, One social security number on 50058 was incorrect. One date of birth on 50058 was incorrect. One unit inspection indicated repairs to be made and did not indicate it was ever rechecked or if repairs were made. One unit size was not appropriate for family size, five family members in a two-bedroom apartment. One two of the three adults in household had not signed the HUD form 9886. Identification of questioned costs and how they were computed: Known questioned costs were found in four of the fifteen tenant files tested. The known costs were calculated only in cases in which the actual tenant payment was known along with the amount the tenant payment should have been. These four instances projected over 12 months equal $3,444; when projected to the population of 200 units, the questioned costs equal $45,920. 



Housing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Reference # and title: 99-F4 Tenant Files (Contiuued) ProPer perspective for iudfline the prevalence and conscuuence hundred units. Fifteen tenant files were selected for testing ossible asserted effect (cause and effect 
The Housing Authority operates two 

Cause: The Housing Authority employees were unclear of the importance to document any changes to the information available in the tenant's file and to have all information pertaining to that tenant documented. Effect: Information which is missing or incorrect in a tenant file may cause the Housing Authority to supply a unit to an ineligible family or charge lower rent than should be charged. Recommendations to prevent future occurrences: The Housing Authority should require all information be made available before an applicant is approved to move in. In addition, personnel responsible for the completion of tenant files should ensure that all information is contained in the file. Someone independent of the preparation of the file should also review the file for accuracy and completeness. 



Housing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 PART llI- Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Reference # and title 99-F5 Waiting List Federal Drop, ram and specific Federal award identification CFDA Title: Public and Indian Housing and CFDA #14.850 Federal Award # FW 1264 and Federal Award Year 1999 Federal Agency: Department of Housing and Urban Development ntitv-wide or_program/department specific: This comment applies to the Low-Rent Itousing Program Criteria or specific requirement: 24 CFR Sections 960.204 through 960.207 contain the requirements for a Housing Authority's waiting list. Portions of these requirements dictate that the Housing Authority must document how and when applicants are selected. Also, once an offer of housing is made, an applicant who turns down housing should be taken off the waiting list or moved to the bottom. An applicant who does not respond to the selection letter should be dropped from the list. The Housing Authority adopted a policy of selecting applicants in date order of applications received. 
Condition found: The Housing Authority is not maintaining proper documentation of waiting list. Through inquiry it was found that applicants who turn down housing are allowed to remain at the top of the list for the next available housing. Applicants who do not respond to selection letters are not being dropped from the list and may be sent a second letter before being dropped from the list. From a haphazard sample often applicants chosen from the current waiting list, two were placed on the listing incorrectly. One applicant had requestcd to move and was placed back on the list by their original date of application, putting them at the top of the waiting list. Another had not completed the application and had been placed in the closed file, however, they still remained on the waiting list. Proper perspective for judging the prevalence and couseqnenccs: Twenty names were chosen from the current waiting list of sixty-seven applicants, nineteen of applicants were closed from the list. Haphazardly chose fifteen more applicants to test placement. Possihle asserted effect (cause and effect Cause: Housing Authority employees were unclear regarding the requireinent of adequate documentation of the waiting list. Employees were also unclear regarding the circumstances for which an applicant should be dropped from or moved to the bottom of the list. There was also a question of which date to use when a current tenant is placed back on the waiting list for a different unit. Effect: Without proper documeotation of the waiting list, it is not possible to trace the method in which applicants are being placed or dropped from the waiting list. Using incorrect application dates or not dropping an applicant from the listing as should be causes some applicants not to be offered housing as soon as would be otherwise. 
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Housing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): efercnce # and title: 99-F5 Waiting List (Continued) Recommendations to prevent future occurrences: The Housing Authority should print a list each timc an applicant is chosen, for proper documentation. An applicant should be placed on the list from a complete, current application only. Applicants who refuse housing should be dropped from the list or moved to the bottom. 



Housing Authority of the City of New lberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 
Findings and questioned costs for federal awards which are required to be reported under OMII Circular No. A-133 Section .510(a): Reference # and title: 99-F6 PHMAP Federal nro~ram and s~ecifie Federal award identification CFDA Title: Public and Indian Housing and CFDA #14.850 Federal Award # FW 1264 and Federal Award Year 1999 Federal Agency: Department of Housing and Urban Development Entity-wide or nro~ram/denartmeut specific This item applies to the Low-Rent ttousing Program Criteria or specific requirement: Public Housing Authorities are required to submit certain information to HUD under the PuNic Housing Management Assessment Program (PtlMAP) in accordance with 24 CFR part 901. It is the auditors' responsibility to check the accuracy of the data submitted by the Housing Authority Condition found: The following items contained discrepancies which were not adequately explained 
a. Indicator #1, Component #1, Line f. -- The Housing Authority used the number of turnaround days less the exempted vacancy days. Units were vacant at both the beginning and the end of the year which would cause a difference in the number reported. b. Indicator # 1, Component # 1, Line j. -- The Housing Authority reported exempted turn around days rather than exempted vacancy days. c. Indicator #3, Line c. -- The Housing Authority used the general ledger rental revenue account instead of the cash basis rents received. d. Indicator #4, Components #1 and #2, Line b. -- The Housing Authority understated the number of calendar days to complete both emergency and non-emergency work orders. Proper perspective for iudl~ine the prevalence and consequences: The Housing Authority reported figure and the figure as calculated by Allen, Green & Company (AG&C) for each item arc shown below: 
Indicator #1, Indicator # 1, Indicator #3, Indicator #4, Indicator #4. 
Component #1 Component #1 Line c. Component # 1 Component #2 

Line f. Line j. Line b Line b 

PIIA Reported 
1963 234 $264,647 183 1,785 

AG&C Calculated 
2,243 218 $252,540 207 2.586 



lIousing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Reference # and title: 99-F6 
Possible asserted effect (cause and effect PHMAP (Continued) Cause," a, The Housing Authority was unaware that vacancy days arc different from turnaround days, b. The exempted unit was vacant at the beginning of the year. A portion of the exempted turnaround days were from the prior year. c, The Housing Authority was unaware of the need to convert to cash basis. d. The Housing Authority used a one-day per work order figure because the average time to complete a work order when looking at all work orders was less than twenty-four hours. Effect: The above information was reported incorrectly on the PHMAP form submitted for March 31 1999, and may have affected the Itousing Authority's PHMAP score. Recommendation to prevent future occurrences: The personnel responsible for preparing the PI1MAP form should ensure that they are familiar with the requirements. All information should be reviewed by a second person prior to submitting to HUD. 



itousing Authority of the City of New lbcria New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(a): Reference # and title: 99-F7 Performance Fundin~ System (PFS 
Federal nro~ram and specific Federal award identification CFDA Title: Public and Indian Housing and CFDA #14.850 Federal Award # FW 1264 and Federal Award Year 1999 Federal Agency: Department of Housing and Urban Development Entity-wide or Droeram/deoartment soecific: This item applies to the Low-Rent Housing Program Criteria or specific requirement: In accordance with 24 CFR part 990, Housing Authorities submit the Performance Funding System (PFS) form from 90 to 150 days before the beginning of a Housing Authority's fiscal year to determine the operating subsidy for the Housing Authority. Revisions are required for certain information at the conclusion of the fiscal year. The auditor has the responsibility of verifying certain information on the form. Condition found: The Housing Authority could not provide an explanation for the information on Line 20 of the form. Line 20 contains information for income derived from excess utility charges and other income. Proper perspective for jud~in~ the ~orevalence and consequences: The Housing Authority reported figures were $75,000 for excess utilities and $6,000 for other income. Excess utility income for fiscal year 1998 and 1999 totaled approximately $85,000 and $86,000, respectively. Other income for fiscal year 1998 and 1999 totaled approximately $14,000 and $26,000, respectively. ossible asserted effect (cause and effect 
Cause: The Housing Authority appears not to have updated these estimates in the last two to three years Effect: Income appears to have been understated which could increase the operating subsidy received by the Itousing Authority. Recommendations to prevent future occurrences: A better method of estimating the income on the PFS form should be developed and utilized. 



Housing Authority of the City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 
Findings and questioned costs for federal awards which are required to be reported under OM B Circular No. A-133 Section .510(a): Reference # and title: 99-F8 Travel Federal Droerarn and soecific Federal award identification CFDA Title: Public and Indian Itousing and CFDA #14.850 Federal Award # FW 1264 and Federal Award Year 1999 Federal Agency: Department of Housing and Urban Development Entltv-wide or Drot~ram/deoartment soecific This item applies to the Low-Rent [lousing Program Criteria or specific requiremem: Office of Management and Budget (OMB) Circular No. A-87, "Cost Principles for State, Local, and Indian Tribal Governments" provides guidance on the allowability of costs charged to federal awards. Attachment A, Section C covers the Basic Guidelines for Determining Allowability. Two of these basic guidelines covered require charges to be "necessary and reasonable for proper and efficient performance and administration of federal awards" and to be "adequately documented." Condition found: The Housing Authority has several charges for travel which possibly violate those two provisions. Matters which fall under each category are discussed below: 
Necessary and reasonable 1. The IIousing Authority's Board adopted a new policy concerning per diem in November 1998. A $65 per day per diem was established for meals. The Louisiana Office of State Travel has a maximum meal per diem of $29 in high cost areas such as New Orleans and $37 in high cost areas such as New York City. ']['he federal per diem for meals range from $30 for low cost areas to $42 for high cost areas per day. 2. Mileage was paid to two different employees when only the two employees were attending the conference and could have traveled together. 3. In some instances it appears that per diem for meals was claimed when meals were provided at a seminar/conference. In other cases, a full day of per diem was claimed even though the travel required was not beyond the normal working day. Adeanatelv documented Numerous instances exist where adequate documentation was not available. Items missing include detailed agendas for conferences/seminars, receipts where applicable, detailed receipts rather than summary receipts, original receipts rather than copies, airline boarding passes, and documentation reconciling travel advances. 
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Housing Authority of tile City of New Iberia New Iberia, Louisiana Schedule of Findings and Questioned Costs As of and for the Year Ended March 31, 1999 PART llI- Findings and questioned costs for federal awards which are required to be reported uuder OMB Circular No. A-133 Section .510(a): Reference # and title: 99-F8 Travel (Continued) Identification of questioned costs and how they were computed: Although an exact amount of questioned cost could not be determined due to the lack of documentation, a significant portion of travel charges for the year are considered questioned costs. roper perspective for judging the prevalence and consequences: The total amount charged to travel was $19,943. The problems surrounding these charges seem pervasive and systemic Possible asserted effect (cause and effec Cause: Lack of understanding and effort to ensure all costs charged to travel are allowable Effect: Many of the cost could be unallowable under OMB Circular No. A-87 Recommendations to prevent future occurrences: The Board's travel policy should be revised so that all charges authorized by the policy are reasonable. The Executive Director or a Board member should familiarize themselves with the provisions of OMB Circular No. A-87 and ensure that all employees undcrstand the proper procedures and documentation necessary to comply with the circular. 



Housing Authority of the City of New Iberia New Iberia, Louisiana 

Other Information 
The information in this section concerns management's actions or intentions concerning prior- and current-year audit findings and is required by U. S. Office of Management and Budget (OMB) Circular No. A-133. This information has been prepared by the management of the Housing Authority of the City of New Iberia. Management accepts full responsibility, as required by OMB Circular No. A-133, for the accuracy of the information. We have not audited this information except as required by OMB Circular A- 133 Section 500(e), and accordingly, no opinion is expressed. Section 500(e) requires the auditor to follow-up on prior audit findings, perform procedures to assess the reasonableness of the summary schedule of prior audit findings prepared by the auditee, and report, as a current-year audit finding when the auditor concludes that the summary schedule of prior audit findings materially misrepresents the status of any prior audit finding. 
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Housing Authority of the City of New Iberia New Iberia, Louisiana Summary Schedule of Prior Audit Findings March 31, 1999 
Reference # and title: 98-F1 Fixed Asset Inventory Initially occurred: Fiscal year ended March 31, 1998 Condition: The Housing Authority does not maintain an inventory in compliance with LSA-R.S. 24:515(B) Corrective action planned: We have a manual list of items but they haven't been transferred to computer We are working on that now. leference # and title Initially occurred 98-F2 nadetluate Segregation of Duties Fiscal year ended March 31, 1996 Condition: Due to the small size of the Housing Authority, segregation of duties is not adequate to provide effective internal control. The functions of opening the mail, collecting rent, recording the receipt in the rent register, preparing the deposit, making the deposit and check preparation are all performed by two administrative employees with the assistance of the Executive Director. Corrective action nlanned The Executive Director makes all bank deposits and checks rental receipts 



Housing Authority of the City of New Iberia New Iberia, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs As of and for the Year Ended March 31, 1999 
Findinv reference # and title 99-F1 Fixed Assets Condition: The lIousing Authority does not maintain an inventory in compliance with LSA- R.S. 24:515(13) Corrective action planned: The Housing Authority has a new manual list of fixed assets created in fiscal ycar 1999. However, because the Executive Director was on administrative leave, the new manual fixed asset list was unavailable. Conditions are being placed back in order since the Executive Director is back to work. The computer software company has finished the fixed assets programming and it is working properly. Person resnonsible for corrective action Mr. Elton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New Iberia Fax: (318) 364-6937 325 North Street New Iberia, LA 70560 Anticinated comnletion date January2000 The Itousing Authority will be in compliance with LSA - R.S. 24:515(B) by 
Findin~ reference # and title: 99-F2 Board Minutes Condition: The Housing Authority provided minutes for each month from April 1998 to April 1999. However, minutes for May 1999 and June 1999 were not available. Upon inquiry, it was determined that at least one meeting took place during May and June. 
Corrective action planned: The Executive Director was on administrative leave from June 1, 1999 to August 10, 1999. Minutes could not be located for May 18, 1999 and June 1, 1999 board meetings. Board meeting minutes are to be transcribed within ten days after the meeting and be properly filed in the board minutes book and saved on computer disk. crson resnonsible for corrective action Mr. Elton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New Iberia Fax: (318) 364-6937 325 North Street New lberia. LA 70560 Anticinated comolelion date Immediately 



llousing Authority of the City of New lberia New Iberia, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs As of and for the Year Ended March 31, 1999 
FindinE reference # and title: 99-F3 Segregation of Duties Condition: Due to the small size of the Housing Authority, segregation of duties is not adequate to provide effective internal control. The functions of opening the mail, collecting rent, recording the receipt in the rent register, preparing the deposit, making the deposit and check preparation are all performed by two administrative employees with the assistance of the Executive Director. Corrective action planned: The Executive Director makes all deposits daily. The daily detail account receipts are reconciled by the Clerk Chief 1 and the Executive Director and filed daily in a binder. It is again reconciled at the end of the month by the Executive Director and later by the tIoosing Authority's fee accountant. Person responsible for corrective Mr. Elton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 IIousing Authority of the City of New lberia Fax: (318) 364-6937 325 North Street New lberia, LA 70560 ~nticipated completion date: By March 31, 2000 
FindinE reference # and title: 99-F4 Tenant Files The following exceptions were noted in a haphazard selecting of fifteen tenant files tested One had no verification of income. One verification of income did not agree to income used. Two income verification in file not used in rent calculation One income was averaged incorrectly in calculation of rent. One did not verify status of full-time student over the age of 18. One medical insurance expense deduction not verified by a third party. Three had no verification of date of birth for one or more residents. One social security number on 50058 was incorrect. One date of birth on 50058 was incorrect. One unit inspection indicated repairs to be made and did not indicate it was ever rechecked or if repairs were made. One unit size was not appropriate for family size, five family members in a two-bedroom apartment. One two of the three adults in household had not signed the ttUD form 9886. 
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Housing Authority of the City of New lberia New Iberia, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs As of and for the Year Ended March 31, 1999 
Finding, reference # and title: 99-F4 Tenant Files (Continued) Corrective action planned: The Housing Authority had two employees who no longer work in the administrative office that took off over 450 + working hours for one reason or another. The Housing Authority has created a tenant file audit sheet that whoever comes in and fills in for employees on leave can follow. Also, with the addition of a new Deputy Director, that person will follow up to see if teuant selection workers are fulfilling their duties. 
Mr, Elton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New Iberia Fax: (318) 364-6937 325 North Street New Iberia, LA 70560 Anticina~ed c~~mnletlon date By March 31, 2000 
Findine reference # and title: p9-F5 Wailin~ List Condition: The Housing Authority is not maintaining proper documentation of waiting list. Through inquiry it was found that applicants who turn down housing are allowed to remain at the top of the list for the next available housing. Applicants who do not respond to selection letters are not being dropped from the list and may be sent a second letter before being dropped from the list, A sample of ten applicants chosen from the current waiting list, two were placed on the listing incorrectly. One applicant had requested to move and was placed back on the list by their original date of application, putting them at the top of the waiting list. Another had not completed the application and had been placed in the closed file, however, they still remained on the waiting list. Corrective actio_p planned: The Executive Director is back at the Housing Authority. Yormer employees knew their duties; however, did not perform their duties because the Executive Director was on administrative leave. The Executive Director and the new employees are examining and auditing the waiting list and are making the proper corrections 
Mr. Elton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New Iberia Fax: (318) 364-6937 325 North Street New Ibefia, LA 70560 Anticinated comoletion date This project will be completed by November 30, 1999 



Housing Authority of the City of New Iberia New Iberia, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs As of and for the Year Ended March 31, 1999 
Finding, reference # and title: 99-F6 PHMAP Condition: The following items contained discrepancies which were not adequately explained a. Indicator #1, Component # 1, Line f. -- The Housing Authority used the number of turnaround days less the exempted vacancy days. Units were vacant at both the beginning and the end of the year which would cause a difference in the number reported. b. Indicator # 1, Component #1, Line j. -- The Housing Authority reported exempted turn around days rather than exempted vacancy days. 
c. Indicator #3, Line c. -- The Housing Authority used the general ledger rental revenue account instead of the cash basis rents received. d. Indicator #4, Components #1 and #2, Line b. -- The Housing Authority understated the nmnber of calendar days to complete both emergency and non-emergency work orders. Corrective action nlanned The Housing Authority will get with the auditors for further instruction. Person resnonsible for corrective action Mr. Elton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New Iberia Fax: (318) 364-6937 325 North Street New Iberia, LA 70560 Anticinated comnletion date By March 31, 2000 
ndintl reference # and title: 99-F7 Performance Funding System (PFS Condition: The Housing Authority could not provide an explanation for the information on Line 20 of the form. Line 20 contains infomaation for income derived from excess utility charges and other income. Corrective action nlanned to make corrections The Itousing Authority shall get with the fee accountant (Miller & Associates) Person resnonsible for corrective action Mr. Elton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New Iberia Fax: (318) 364-6937 325 North Street New Iberia. LA 70560 AnticiDated comnletion date By December 31, 1999 



Housing Authority of the City of New Iberia New Iberia, Louisiana Corrective Action Plan for Current-Year Findings and Questioned Costs As of and for the Year Ended March 31, 1999 
Fimlin~ reference # and title 99-F8 Travel Condition: Office of Management and Budget (OMB) Circular No. A-87, "Cost Principles for State, Local, and Indian Tribal Governments" provides guidance on the allowability of costs charged to federal awards. Attachment A, Section C covers the Basic Guidelines for Determining Allowability. Two of these basic guidelines covered require charges to be "necessary and reasonable for proper and efficient performance and administration of federal awards" and to be "adequately documented." The Housing Authority has several charges for travel and other miscellaneous charges which possibly violate those two provisions. Matters which fall under each category are discussed below: Necessary and reasonable 1. The Housing Authority's Board adopted a new policy concerning per diem in Novembcr 1998. A $65 per day per diem was established for meals. The Louisiana Office of State Travel has a maximum meal per diem of $29 in high cost areas such as New Orleans and $37 in high cost areas such as New York City. The federal per diem for meals range from $30 for low cost areas to $42 for high cost areas per day. 2. Mileage was paid to two different employees when only tl~e two employees were attending the conference and could have traveled together. 3. In some instances it appears that per diem for meals was claimed when meals were provided at a seminar/conference. In other cases, a full day of per diem was claimed even though the travel required was not beyond the normal working day. Adcnuatelv documented 

Corrective action nlanned: The Housing Authority of New Iberia shall revise its travel policy to meet state and federal guidelines. Employees going to conferences or training will be required to ride together or if not riding together share mileage reimbursement. The Executive Director will see that all receipts are detailed and submit detailed documentation such as airline boarding passes. Person resoonsible for corrective action Mr. EIton J. Broussard, Jr., Executive Director Telephone: (318) 364-5515 Housing Authority of the City of New lberia Fax: (318) 364-6937 325 North Street New Iberia, LA 70560 
Anticipated comoletion date By March 31, 2000 



Housing Authority of the City of New Iberia New Iberia, Louisiana 

Management Letter Items 
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'rh~ CPA Mavet Un6el~l~ "]~e Val~~ 
ALLEN, GREEN & COMPANY, LLP CERTIFIED PUBLIC ACCOUNTANTS P. O. Box 6075 Monroe, LA 71211-6075 2414 Feffand Street Monroe, LA 71201 Telephone: (318) 388*4422 Facsimile: (318) 388*4864 Web site: allengreencpa.com 

Board of Commissioners ttousing Authority of the City of New Iberia New lberia. Louisiana 

2285 Benton Road G OF'. Build;rig ItL Suite 400 Bossier City. LA 71111 Telephone: (318) 741-0205 Facsimile: (318) 741-0207 
Management Letter 

Ernest L Alien, CPA (A Professional Accounting Corp ) Tim Green, CPA Margie Williamson, CPA 

In planning and performing our audit of the financial statements of Iqousing Authority of the City of New Ibcria for the year ended March 31, 1999, we considered the Housing Authority's internal control structure to plan our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure. However, during our audit, we noted certain matters involving internal control and other operational matters that are presented for your consideration. This letter does not affect our report dated July 14, 1999, on the financial statements of Housing Authority. We will review the status of these comments during our next audit engagement. Our comments and recommendations, all of which have been discussed with appropriate members of management, are intended to improve the internal control structure or result in other operating efficiencies. We will be pleased to discuss these comments in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. Our comments are summarized as follows: 99-M1 Annlicants Closed from Waiting List Entity-wide or nroL~ram/deoart|nent specifi This item applies to the Low-Rent Housing Program Criteria or sEe cifie requirement: Any applicants dropped from the waiting list should have reason, source documented before applicant is dropped from the list. etc., 
Condition found: Two applicants were dropped from the list with a note declaring "poor housekeeping." Neither applicant had ever lived in public housing and it is unclear where this information came from. 
Prp_pe~A)erspective for judging the prevalence and consequences: Of twenty-three applicants tested who were closed of f the waiting list, two were taken offfor questionable reasons. Possible asserted effect (canse and effect): Applicants being taken off the list without proper documentation could result in applicants being taken off the list for unacceptable reasons. Reconlnlendation to prevent f/lture occurren to be taken off the waiting list. Proper documentation should be required for any applicant 
Management's response: The tlousing Authority will document all comments from the previous landlords and ask them to put something in writing so as to have documentation. 
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Board of Con,missioners Housing Authority of the City of New lberia New lberia, Louisiana 
99-M2 Credits to Accounts Receivable ntitv-wide or nro~ram/deoartnlent s This item applies to the Low-Rent Housing Program Criteria or specific requirement: Good internal control dictates that credits to accounts receivable should be reviewed and approved by a supervisor. Documentation of the approval should be maintained Colldition found: The Housing Authority typically grants credits to tenant receivables each month. Upon inquiry, the Housing Authority stated that the Executive Director is responsible for reviewing and approving each of the credits. Testing of this assertion indicated that either reviews are not always made, or that documentation of the reviews is not maintained. Prover nersDeetive for iudeinll the prevalence and consequences: Our review indicated that there are only three to four credits granted each month Possible asserted effect (cause and efle Cause: Lack of emphasis on proper documentation exists conceruing credits to tenant accounts receivable Effect: Internal controls are weakened by not having proper review and authorization, including documentation. Recommeudation to prevent future occurrences: The Housing Authority should develop and implement procedures and policies requiring review of all credits to tenant receivables by either the Executive Director or the Assistant Executive Director. Management's response: The Executive Director will review all account receivables and sign off on documents if credit is given. Also included immediately following this letter is a Status of Prior Management Letter Items. This information has not been audited by Allen, Green & Company, LLP, and no opinion is expressed. However, we did follow-up on prior management letter items and performed procedures to assess the reasonableness of the Status of Prior Management Letter Items prepared by the auditee, and we would report, as a current-year lnanagement letter item when Allen, Green & Company, LLP, concludes that the Status of Prior Management Letter Items materially misrepresents the status of any prior management letter item. Our audit procedures are designed privaarily to enable us to form an opinion on the financial statements and therefore, may not reveal all weaknesses in policies and procedures that may exist. This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than these specified pamcs 
Monroe, Louisiana July 14, 1999 ALLEN, GREEN & COMPANY, LLP 



Manaffenleut letter item 

Housing Authority of the City of New Iberia New Iberia, Louisiana Status of Prior Management Letter Items For the Year Ended March 31, 1999 
98-M1 Authorization for Closin~ Account Comment: The Housing Authority closed the PHDEP checking account during the fiscal ycar ended March 31. 1998. No authorization was found in the Board minutes. Corrective action taken: It was our understanding that this account was never closed. We thought the account would not close even though there was no money in the account. The bank closed the account. Since that time we have opened a new account and a resolution was passed to do that. 
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