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(CONTINUED) 
To the Board of Directors Volunteers of America of Greater New Orleans, Inc 
In accordance with Government Auditing Standards, we have also issued our report dated October 10, 1997 on our consideration of Volunteers of America of Greater New Orleans, Inc.s internal control over financial reporting and our test of its compliance with certain provisions of laws, regulations, contracts and grants. Our audit was conducted for the purpose of forming an opinion on the consolidated financial stalements taken as a whole. The supplementary information as listed in the table of contents is presented for proposes of additional analysis and is not a required part of the consolidated financial statements. Such information has been subjected to the auditing procedures applied in the audit of the consolidated financial statements and, in our opinion, is fairly stated in all material respects in relation to the consolidated financial statements taken as a whole. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS October 10, 1997 

CERTIFI[D PUBI.IC ACCOUNIANTS Tervalon 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC CONSOLIDATED STATEIvlENTS OF FINANCIAL POSITION JUNE 30, 1997 WITH COMPARATIVE TOTALS FOR JUNE 30, 1996 

.ASSETS Current assets: Cash and c, ash equivalents Accounts receivable, net of allowance for doubtful accounts of $88,644 (NOTE 3) Prepaid expenses Other current assets 
Total current assets Fixed assets (NOTE 5): Land and buildings Vehicles, furnishings and equipment Accumulated depreciation Total fixed assets 

1997 
$ 144,264 
1,547,394 13,184 _21,519 _1_,.726,361 
4,436,143 2,093,579 (.3_~64~611) _3.~_165A11 

Other assets: Investments (NOTE 4) 1,187,937 Investment in VOA Development, Inc. (NOTE 13) 364,667 Encumbered assets (NOTE 6) ___92,202 Total other assets Total assets _!,_6_44,806 $_6=~526,278 

1996 (NOTE 2) $ 88,501 
1,544,521 21,282 113,926 1.768.230 
3,754,022 1,806,915 (3.108,505) 2.452.432 
1,059,436 80,590 35.424 1.175.450 $ 5.396.112 

The accompanying notes are an integral part of these consolidated financial statements (CONTINUED) 3 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC CONSOLIDATED STATEMENTS OF FINANCIAL POSITION (CONTINUED) JUNE 30, 1997 WITH COMPARATIVE TOTALS FOR JUNE 30, 1996 

Current liabilities Bank overdrafts Accounts payable Mortgages and note payable-current Accrued expenses Other current liabilities 

1997 
$ 330,159 95,566 (NOTE 7) 436,322 483,750 207,088 Total current liabilities 1.5._52.885 Other liabilities: Mortgage,; and notes payable- non-current (NOTE 7) Other 

Total other liabilities Total liabilities Net assets: Unrestricted Permanently restricted 
Total net assets Total liabilities and net assets 

1,235,100 ___ 7,407 1.242.507 2_,795,392 
3,718,580 _L22,306 3~,_7_.40,886 $6.5=36:278 

1996 (NOTE 2) $ 102,396 238,253 526,719 290,029 61.094 1.218,49! 
836,014 7,407 
843.421 
2.061.912 
3,311,894 22.306 3.334.200 
$ 5:396.112 

The accompanying notes are an integral part of these consolidated financial statements 4 
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VOLUNTEERS OF AMERICA OF GREATEK NEW ORI.EANS, INC. CONSOLIDATED STATEMENTS OF CASH FLOWS FOR THE YEAR ENDED JUNE 30, 1997 WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 1996 

Operating activities: Change in net assets Adjustments to reconcile change in assets to net cash provided by operating aetivities: Depreciation and amortization Prior period adjustment Unrealized gains on investments Gains on sales of investments Changes in operating assets and liabilities: Accounts receivable Prepaid expanses Other assets Encumbered assets Accounts payable Accrued expenses Other current and noncurreot liabilities Net cash provided by operating activities l:nvesting activities: Proceeds from sale of investments lharchase of investments Proceeds from sale of property and equipment Purchases of properb, and equipment Increase in Investment in VOA Development, Inc Net cash used in investing activities Financing activities: Increase in bank overdraft Net increase in note payable Payments on mortgage and loans payable 

_ 1997 $ 590,773 
265,406 (184,087) (84,809) (87,430) 
(2,873) 8,098 92,407 (65,927) (142,688) 193,733 ._145.531 ~ 728.134 
1,675,283 (1,631,545) 186,611 (1,155,095) _(284.077) 

1996 ~OTE2) $ 90,893 
230,207 ~0- (16,15o) (4,000) 
(34,436) (3,298) (14,182) =0- (123,141) 5,204 (92.984) 38.113 
2,114,956 (2,446,285) 4,000 (104,296) (53.984) ~1.208.823) (485,609) 

227,763 603,782 _(295.093) Net cash provided by (used in) financing activities _ 536.452 Net increase (decrease) in cash and cash equivalents (;ash and cash equivalents, beginning of year (;ash and cash equivalents, end of year 
Supplemental disclosure for Cash Flow Purposes: Interest paid 

55,763 _ 88.501 

91,414 85,000 (215.096) (38.682) 
(486,178) 574.679 

The accompanying notes are an integral pan of these consolidated financial statements. 9 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

Volunteers of America of Greater New Orleans, Inc. (VOA/GNO, Inc.) is a not- for-profit Christian human services organization, recognized as a church~ incorporated in the State of Louisiana, which provides social services within the Greater New Orleans and Southeast Louisiana areas, and operates under a charter issued by Volunteers of America, Inc. (VOA, Inc.), a national religious not-fbr-profit corporation. VOA/GNO, Inc. operates and maintains programs to meet a wide variety of needs for individuals in VOA/GNO, Inc.'s service areas. The programs provide numerous social services including the following: 
This program provides shelter, employment and a mission program for homeless alcoholic men in a supportive drug and alcohol-fxee environment to promote personal self-worth and dignity through productive work and sobriety. This program is funded through contributions, sales to the public, salvage and thrift store operations and fund raising activities. 
This program provides pre-vocational and vocational placement, employment support and a day treatment program placement for adults with developmental disabilities in an effort to enhance their self-esteem and functional productivity in a small, community-based residential setting. This program is funded by tire State of Louisiana, Department of Health and Hospitals, Title XIX and fund raising activities. 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 1- ORQJk~ZAT1ON CONTINUED 

This program is funded by the State of Louisiana, Department of Health and ttospitals, Office of Mental Health and Office of Community Services and fund raising activities. 
Elderly Services This program fosters independent living with dignity and a sense of self- reliance for the elderly. The program also sponsors educational and health- related activities, homemaker services, repairs on wheels and elderly protective services. This program is funded by the United Way, contributions, various state grants and fund raising activities. 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 1- ORG~ATION CONTINUED 

This program re-establishes family relationships and support, gainful employment, and drug abstinence for men and women that are being released fxom federal institaltions. This program is funded by the Department of Justice Bureau of Prisons, Pre-Trial Services and fund raising activities. 
This program provides services to individuals and their families who are chronically mentally ill and are homeless and provides a family-like environment for boys ages 5-18 who are emotionally disturbed or delinquent. This program is funded by the State of Louisiana, Department of Heallh and Hospitals and fund raising activities. 
This program provides services to children with developmental disabilities fiom birth to age 18 to enhance their functioning by living in small, typical homes in the commtmity. This program is funded by the State of Louisiana, Department of Health and ttospitals, Title XIX and fund raising activities. 

12 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 1- ORG.ANIZATION CONTINUED 

This program provides young women with viable positive alternatives when facing single parenthood by providing counselhlg for pregnant young women and providing adoption services. This program is funded by the United Way, program service fees and fund raising activities. 
This program is in its formative stages with an aim toward improving and developing the surrounding environment in conjunction with the goals and objectives of VOA/GNO, hac. This program is funded through fund raising activities 
This program provides overall case management for individuals with mental illness. This program is funded by the State of Louisiana, Department of Health and Hospitals and fund raising activities. Training and Evaluation This program identifies, facilitates and coordinates tlaining to ensure that the staffmembers are equipped to perform their jobs. This program is funded through fund raising activities 

13 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

NOTE 1- ORGANIZATION CONTINUED 
This program solicits cormnunity support to facilitate and promote the operations of VOA/GNO, Inc. This program is funded through fund raising activities 
This program facilitates and coordinates the operations of VOA/GNO, Inc.. The resources of management and general are used to fund operations of VOA/GNO, Inc. that are not directly covered by specific programs administered by VOA/GNO, Inc.. This program is funded ttu'ough program service fees and fund raising activities. Community Living Center, Inc. (CLC, Inc.) is a not-for-profit corporation organized unc~er the laws of the State of Louisiana and sponsored by VOA/GNO, Inc.. No capital stock is authorized, issued, or outstanding. CLC, Inc. was formed to acquire an interest in real property and to construct and operate thereon two six-unit group homes under Section 202 of the National Housing Act in order to provide housing for persons developmentally disabled. CLC, hlc. operates FHA Project No. 064-EH-036-WHC.-L8-NP. Throughout the notes to the consolidated financial statements. VOA/GNO, Inc. and CLC, Inc. will be collectively referred to as the Organization. The financial statements of VOA/GNO, Inc. and CLC, Inc. have been consolidated as they are under common management. 

14 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Basis _of Accounting The Organization prepares its financial statements on the accrual basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred. Basis for Consolidation q'he accompanying consolidated fmancial statements include the accounts of Community Living Center, Inc.. Intercompany transactions and balances have been eliminated in consolidation. 
In accordance with SFAS No. 124 investments in marketable securities with readily determinable fair values and all investments in debt securities are valued at their fair values in the consolidated statement of financial position. Unrealized gains and losses are included in the change in net assets. All other investments are reported at historical cost, if purchased, or if contributed at fair value at the date of contribution. 
l_,and~ buildings, vehicles, and furnishings and equipment purchased by the Organization are recorded at cost. Donations of properly and equipment are recorded at their fair value at the date of gift. All expenditures for land, buildings and equipment over $1,000 are capitalized. The fair value of donated fixed assets are also capitalized. 

15 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONT~UED Depreciation and amortization is computed using the straight-line method based upon the following estimated useful lives: Years Buildings and improvements Furnishings and equipment Vehicles Net 

10 - 40 5- 10 3- 5 
Under SFAS No. 117, the Organization is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted, temporarily restricted, and permanently restricted. In addition, the Organization is required to present a statement of cash flows. The Organization has discontinued its use of fund accounting and, accordingly, reclassified its financial statements to present the three classes of net assets as applicable. A description of the two applicable net asset categories identified in the consolidated fmancial statements are as follows: 
Jnre~trieted Net A.~sets 
Unrestricted net assets include funds not subject to donor-imposed stipulations. The revenues received and the expenses incurred in conducting the missions of the Organization are included in this category. The Organization has determined that any donor-imposed restrictions for current or developing programs and activities are generally met within the operating cycle of the Organization and therefore the Organization's policy is to record these net assets as unrestricted. 
Permanently reslyicted net assets are required by donor-imposed restrictions to be invested in perpetuity and are unavailable for general use of the Organization. 

16 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES 1"O THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 2 - SUMM/~Y OF SIGNIFICAb~' ACCOUNTING POLICIES CONTINUED Contribution__~ Under SFAS No. 116 contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the existence and/or nature of any donor restrictions. Restricted net assets are reclassified to unrestricted net assets upon satisfaction of the time or purpose restrictions. Contributions are generally recorded only upon receipt, mdess an unconditional promise to give has been received and confirmed. Unccmditional promises to give that are expected to be collected in future years are recorded at the present value of the amounts expected to be collected. Conditional promises to give are not included as support until such time as the conditions are substantially met. All contributions are considered to be available for unrestricted use unless specifically restricted by the donor. Allowances for Losses Allowances for estimated losses on receivables are provided when, in the opinion of management, such losses are expected to be incurred. 
Encumbered assets represent the total of all assets encumbered by legal agreemenls or are otherwise unavailable for the general use of the organization. This category generally includes assets such as client/custodial funds, escrow/reserve funds, and permanently restricted assets. 

17 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

NOTE 2- CONTINUED Contributed Services The Organization recognizes contribution revenue for certain services received at the fair value of those services provided those services create or enhance nonfinancial assets or require specialized skills which are provided by individuals possessing those skills and would typically need to be purchased if not provided by donation. 
AnnuaLl~&v_~ All thll-time employees are permitted to accrue a maximum of 168 hours of ammal leave. Upon termination of employment, an employee is paid for their accrued armual leave at their current hourly rate of pay. D_om~_d_M er ch an dis e 'rite Organization operates salvage stores where donated merchandise is resold to the public. This merchandise is not assigned a value and in the opinion of management, there is no objective basis for determining the fair value of these items. !ncom_e Taxes The Orgmlization is included in the group income tax exemption granted to VOA, Inc.. Accordingly, the Organization is exempt from federal income taxes under Section 501(a) of the Internal Revenue Code as a religious organization described in Section 501(c)(3). The federal tax exemption also extends to state incorne taxes. 

18 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

NOTE 2 - SUM]~kRY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 
The preparation of fmancial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results may differ from those estimates. 
The cost of providing the various programs and other activities have been summarized on a functional basis. Accordingly, certain cost have been allocated among the programs and supporting services benefitted. Cash t~,~l~valents The Organization considers all highly liquid investments with a maturity of three months or less when purchased to be cash equivalents, unless pledged to secure loan ao'eements or otherwise encumbered. The carrying amount approximates fair value because of the short maturity of those instruments. 
The financial statements include certain prior-year sununarized comparative information in total but not by net asset class. Such information does not include sufficient detail to constitute a presentation in conformity with generally accepted accounting principles. Accordingly, such information should be read in conjunction with Organization's financial statements for the year ended June 30, 1996, from which the summarized information was derived. 

19 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED 
Certain reclassification have been made to prior years' financial statements to conform to the current year's presentation. NOTE 3 - ACCOUNTS RECEIVABLE At June 30, 1997 amounts included in accounts receivable were as follows Accounts receivable Less: Allowance for doubtful accounts Accounts receivable, net 

$1,636,038 (88,644) 
"file tbllowing represents an analysis of the allowance for doubtful accounts for the year ended June 30, 1997: 
Balance at June 30, 1996 Provision for doubtful accounts Balance at June 30, 1997 NOTE 4- INVE.STMENTS 

$ 70,492 18,!52 $ 88,644 
Investments are stated at fair value and are summarized as follows as of June 30, 1997: 

Equity securities Taxable bonds Mutual funds 

20 

Fair Carrying Cost Vahl.~ Value $ 382,957 562,372 179.562 $ 409,206 560,710 218,021 $ 409,206 560,710 218.021 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 4- INW.,S._T~ENTS CONTINUED The following schedule summarizes the investment return and its classification in the statement of activities for the year ended June 30, 1997: Unrestricted Restricted Total Interest income $ 39,024 Unrealized gains on investments 84,809 Realized gains on sale of investments 87,430 $211,263 

-0- ~0- 
-0- $ -0_._= 
$ 39,024 84,809 87,430 $211,263 The primmy investment objective of the Organization is to preserve and protect its assets, by earning a total return appropriate to time horizon, liquidity needs, and risk tolerance. 

To accomplish the Organization's investment objectives, the Organization utilizes portfolios of equity securities (common stocks and convertible securities), fixed-income securities, and short-term investments. 
Fixed asset consist of the following at June 30, 1997 Land $ Buildings and building improvements Vehicles Flwnishings and equipment 
Less: Accumulated depreciation 

629,701 3,806,442 490,678 1.602.901 
6,529,722 (3,364,611) 

Depreciation expense was $265,4.06 for the year ended June 30, 1997 
21 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 6- 

NOTE 7- 

At June 30, 1997 amounts included in encumbered assets were as follows Cash and cash equivalents hwestments, at fair value $69,896 22,306 $92:202 
The following is a summary of mortgages and notes payable at June 30, 1997 Mortgages payable to banks secured by land and buildings with interest rates ranging from 6.00% - 9.25%, payable in monthly installments ranging from $827 - $5,816, with maturity dates ranging from August, 1997 - June 2024 $1,371,786 Notes payable to banks secured by vehicles, furnishings and equipment with interest rates ranging from 6.00% - 8.95%, payable in monthly installments ranging from $323 - $1,617 with maturity dates ranging from August 1997 - February 1999 64,636 Advances under a line-of-credit with a variable interest rate, with no stated maturity date. 235~Q9_ 
Less: Current portion 

22 

1,671,422 (436,322) 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 7- 

NOTE 8- 

CONTINIJED Scheduled principle payments due on the above mortgages and notes subsequent to June 30, 1997 are as follows: Year ended J nun.c_30, 
1998 1999 2000 2001 2002 Subsequent years 

$ 436,322 243,777 173,217 70,992 70,992 676.122 
Interest expense for the year ended June 30, 1997 was $140,505 
VOA, Inc. provides administrative services to the Organization for a fee. These Administrative fees for the fiscal year ended June 30, 1997 totaled $278,866. Prior to July 1, 1993 VOA Housing Corporation managed the two complexes operated by CLC, Inc. and as of June 30, 1997, $26,456 was included in other current liabilities for management fees due to VOA Housing Corporation. 

23 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 9- LEAS..ES 

NOTE 10 - 

The Organization has several operating leases for the rental of office space which are noncanceUable over the next year. Additionally, the Organization has several operating leases for the rental of office space on a month-to-month basis. Minimum future rental payments under noncancellable operating leases having remaining terms in excess one year as of June 30, 1997 for each of the next five years and in the aggregate are as follows: Year ended J~m~_30 
1998 1999 2000 2001 2002 Subsequentto 2002 

$ 95,772 92,772 92,772 27,909 1,200 4,800 
P, ental expense under the noncanceUable operating leases for the year ended June 30, 1997 was $110,772. 
VOA/GNO, Inc. participates in a non-contributory defined benefit pension and retirement plan. The plan is administered through a commercial insurance company and covers all commissioned ministers. Pension plan expense was $38,074 for the year ended June 30, 1997. Because the plan is a multi-employer plan, the accumulated benefits and net assets available for benefits as they related to VOA/GNO, Inc. are not readily available. 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

NOTE I 1 - EMPLOYEE BENEFIT PI,ANR 

NOTE ! 2 - PRIOR PERIOD ADII LqTNAF.N~q 
Net assets at July 1, 1996 has been adjusted to reflect the following Accrual of annual leave Over accrual of grant revenues Total reduction of net assets Accrual of Annual l,eave 

$ 157,603 26.484 

The Organization failed to record the liability for accrued annual leave in the prior year. 
Over Aeenml of Crrant Ravem~e The Organization over accrued revenues in the prior year of $26,484, related to a grant from State of Louisiana. Had the above adjustments been recorded in the prior year, chmlge in unrestricted net assets for 1996 would have decreased by $184,087. 

25 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES, TO THE CONSOLIDATED FINANCIAL STATEMENTS 

NOTE 13 - INVESTMENT IN VOA DEVELOPMENT. INC VOA Development, Inc. is a wholly owned subsidiary of VOA/GNO, Inc.. VOA Development, Inc. is a not-for-profit corporation that was incorporated on May 15, 1995 for the sole purpose of entering a partnership agreements with a local bank to own a homeless shelter in the Greater New Orleans area. VOA Development, Inc. is a 1% general parlner in this partnership and VOA/GNO, Inc. is responsible for the day-to-day operations of the homeless shelter. I)uriJlg fiscal year 1997, the partnership had no operations. NOTE 14 - FAIR VALUES OF FINANCIAl. INSTRUMENTS 
The cmrying amount approximates fair value due to the short-term nature of the instruments. 
JnvesRn~tt~ Fair value have been determined using quoted market prices for all investments 
Accounts Receivable_ Ne The carrying amount of accounts approximates the fair value 
The carrying amounts have been determined to approximate the fair value 

26 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 14 - FAIR VALUES OF FINANCIAL INSTRUMENTS CONTINUED 
The calxying amounts have been determined to approximate the fair value The carrying amounts and estimated fair value of the Organization's financial instrunlenls as of June 30, 1997 are as follows: 

Financial Assets: Cash and equivalents Investments Accounts receivable, net 
Financial Liabilities: Bank overdrafts Accounts payable Mortgage and notes payable 

27 

Carrying Amounts 
$ 144,264 1,187,937 1.547.394 $2.879.595 
$ 330,159 95,566 1,671,422 $2,097,147 

Fair Value 
$ 144,264 1,187,937 1,547,394 $2.879.595 
$ 330,159 95,566 1.671.422 $2.097.14"7 



VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC. (CONTINUED) NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
NOTE 15 - _CONTA_N_GENCIES Fundi~g_S.ources The Organization receives fees and grants from local, state and federal governmental agencies. The programs sponsored by these agencies are subject to disclefionary audits by the granting agencies. There have been no audits by granting agencies in fiscal year 1997 and management does not anticipate any adjustments as a result of future audits. Any adjustment from an audit performed by a granting agency would flow through the consolidated financial statements during the year of the audit as a change in an accounting estimate. Grant agreements and contracts allow the Organization to transfer surpluses to the current unrestricted fund at the end of each fiscal year. 
The Organization is a defendant in various lawsuits. However, in the opinion of management, the amount of potential loss, if any, will not materially impact these consolidated financial statements. 
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VOLUNTEERS OF AMERICA/GREATER NEW ORLEANS, INC. EXIT CONFERENCE 
The audit report was discussed at the exit conference with the management of the Organization. The individuals in attendance at the exit conference were as follows: 
VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC 
Mr. James M. LeBlanc Mr. Frederic E. Drew, III, CPA Ms. Bernice Stewart, CPA 

President/CEO Vice President of Finance and A&ninistration Controller 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS 

Mr. Michael B. Bruno, CPA Mr. Edward A. Tauriac, CPA Mr. Annand Pinkney 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS October 10, 199'7 

]l~]rl,iHmo CERTIFIED PUBLIC ACCOUNTAN1S ~g fervalon 35 

Managing Partner Manager Supervisor 



To the Board of Directors Volunteers of America of Greater New Orleans, Inc 
We have audited the consolidated financial statements of Volunteers of America of Greater New Orleans, Inc. (the Organization) as of and for the year ended June 30, 1997 and have issued our report thereon dated October 10, 1997. Professional standards require that we provide you with file following information related to our audit. 
As stated in our engagement letter dated July 15, 1997 our responsibility, as described by professional standards, is to plan and perform our audit to obtain reasonable, but not absolute, assurance that the consolidated financial statements are free of material misstatement. Because of the concept of reasonable assurance and because we did not perform a detailed examination of all transactions, there is a risk that material errors, irregularities, or illegal acts, including fraud and defalcations, may exist and not be detected by us. As part of our audit, we considered the internal control structure of Organization. Such consideration was for the purpose of determining our audit procedures and not to pro~Sde any assurance concerning such internal control structure. 
M~magement has (he responsibility for selection and use of appropriate accounting principles. In accordance with the terms of our engagement letter, we advised management about the apl~ropriateness of accounting policies and their application. The significant accounting policies used by the Organization are described in NOTE 2 to the consolidated financial statements. No new accounting policies were adopted and the application of existing policies was not changed during 1997 except where otherwise stated. We noted no transactions entered into by the Organization during the year that were both significant and unusual, and of which, under professional standards, we are required to inform you of transactions for which there is a lack of authorifive guidance or concerns. 
650 S. PIERCE SF./SUIIE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



To the Board of Directors Voltmteers of America of Greater New Orleans, lnc 

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter that could be significant to the financial statements or the auditor's report. We are pleased that no such disagreements arose during the course of our audit. 
To the best of our knowledge, management has not consulted with or obtained opinions from other independent accotmtants during the year that are subject to the requirements of Statement on Auditing Standards No. 50, "Reports on the Application of Accounting Principles". 

Diffieultie~ Enenunlered in Performino the Aud We encountered no significant difficulties in dealing with management in performing our audit. 
This information is intended solely for the use of the Board of Directors and management of the Organization and should not be used for any other purpose. 
Tervalon 2 



To the Board of Directors Volunteers of America of Greater New Orleans, Inc 
The above information was discussed during our exit conference held. with management of the Organization. Those individuals that were involved in the discussions are as follows: VOLUNTEERS OF AMERICA OF GREATER NEW ORLEANS, INC 

Mr. James M. LeBlanc Mr. Frederic E. Drew, III, CPA Ms. Bernice Stewart, CPA 
President/CEO Vice President of Finance and Administration Controller 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS 
Mr. Michael B. Bruno, CPA Mr. Edwm:d A. Tauriac, CPA Mr. Armand Pinkney 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS October 10, 199'7 

Tervalon 3 

Managing Partner Manager Supervisor 



To the Board of Directors Volunteers of America of Greater New Orlemls, Inc 
In planning and performing our audit of the consolidated financial statements of Volunteers of America of Greater New Orleans, Inc. (the Organization) for the year ended June 30, 1997, we considered its internal control slructure in order to determine our auditing procedures for the purpose of expressing our opinion on the consolidated fmancial statements and not to provide assurance on the internal control structure. However, we noted a certain matter involving the internal control structure and its operation that we considered to be a reportable condition under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our jud~,nnent, could adversely affect the organization's ability to record, process, summarize, and report fmancial data consistent with the assertions of management in the fmancial statements. 
Movable Fixed Asse(~ The Organization does not have procedures in place to safeguard moveable fixed assets from tmauthorized use or disposition. For instance: The Organization does not maintain a moveable fixed asset subsidiary ledger detailing all assets owned by the Organization; A physical inventory of moveable fixed assets has not been performed in recent years; and Upon the purchase of moveable fixed assets the Organization does not tag and record the item purchased. 

650 S. PIERCE ST./SLIrIE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 
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Bruno 8t "rer~alon ALCIDE J TERVALON, JR, CPP, WALDO d MORI~T, JR, CPA REPORT O'N COMPLIANCE AND (IN INTERNAL CONTROL OVER:~_, FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL "~ STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMEN~ AUDITING STANDARDS r,o To the Board of Directors of Vohmteers of America of Greater New Orleans, Inc "O ~~ 
We have audited the consolidated financial statement of Volunteers of' America of Greater New Orleans, Inc. (the Organization) as of and for the year ended June 30, 1997, and have issued our report thereon dated October I0, 1997. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the Organization's consolidated financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement mnounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our test disclosed no instances of noncompliance that are required to be reported under Government Audit Standards. 
In planning and performing our audit, we considered the Organization's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted a certain matter involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant defciencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Organization's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. 
650 S. PIERCE ST./SUI"rE 203, NEW ORLEANS, t_A 70119 (504) 482-8733 FAX (504) 486-8296 



To the Board of Directors of Volunteers of,Mnerica of Greater New Orleans, Inc 
Movable Fixed Assets REPORTABLE CONDITION The Organization does not have procedures in place to safeguard moveable fixed assets from unauthorized use or disposal. For instance: 
O 
O 
0 

The Organization does not maintain a moveable fixed asset subsidiary ledger detailing all assets owned by the Organization; A physical inventory of moveable fixed assets has not been performed in recent years; and Upon the purchase of moveable ftxed assets the Organization does not tag and record file item purchased. We recommend that management establish policies with regard to their safeguarding and accounting tbr moveable fixed assets. A material weakness is a condition in which the design or operation of one or more the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable condition described above is not a material weakness. This report is intended for the information of the Board of Directors, management and others within the Organization. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS October 10, 1997 Bruno CERTIFIED PUBLIC ACCOUNTANTS Ter~alon 2 



8~ Tervalon MICHAEL B BRUNO, CPA ALCtDE J TERVALON, JR, CP,~ WALDO J MORET, JR , CPA 

To the Board of Directors Volunteers of America of Greater New Orleans, Inc 
In planning and performing our audit of the consolidated financial statements of Volunteers of America of Greater New Orleans, Inc. (the Organization) for the year ended June 30, 1997, we considered the Organization's internal control structure to determine our auditing procedures for the purpose of expressing an opinion on the consolidated fmancial statements and not to provide assurance on the internal control structure. However, during; our audit we became aware of several matters that are opporttmities for strengthening internal controls and operating efficiency. This letter summarizes our comments and suggestions regarding those matters. This letter does not affect our report dated October 10, 1997, on the consolidated financial statements of the Organization. 

Conflict of Interest Statements During the course of the audit we were unable to obtain and review the signed statements of conflict of interest as required by the Volunteers of America, Inc.'s (VOA, Inc.'s) conflict of interest policy. Recommendation We recommend that conflict of interest statements be executed and signed by all applicable parties as required by the VOA, Inc.'s conflict of interest policy. 

650 S. PIERCE ST./SLIrl"E 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



To the Board of ]Directors Volunteers of America of Greater New Orleans, Inc 

.Client Fund Cash Dtwing the course of the audit we noted that cash for clients residing in various group homes arc: held in accourlts at local banks in the name of VOA/GNO, Inc. was not being accounted for in the general ledger of the Organization. Recommendation We reconunend that all cash held in banks in the name of the VOA/GNO, Inc. be recorded on the general ledger to insure that all assets are safeguarded from mlauthorized use. 
Accrued Ammal Lear We noted during the course of the audit that the Organization's current accounting procedures does not include provisions for the recordation of the liability for accrued annual leave. Recommen_dalion We recommend that the liability for accrued annual leave be recorded to properly reflect the Organization's liability for annual leave earned but not taken. 
Pension P]~. Currently, VOA/GNO, Inc. offers a Section 403 (B) pension plan (the Plan) to all eligible employees for which no audit of the plan is performed nor is Internal Revenue Service (IRS) Form 5500 "Annual Return of Employee Benefit Plan" is being prepared. Recomme]~olion We recormnend that the Organization consult with legal counsel and its plan administrator to :insure ils compliance with all Department of Labor and IRS reporting requirements. 

Bruno CERTIFIED PUBI IC ACCOUN1ANTS Terv~ilon 2 



To the Board of Directors Volunteers of America of Greater New Orleans, Inc 

The cash receipts log is not being reconciled to the daily deposits and/or the general ledger on any recurring basis. Failure to reconcile the cash receipts log to any financial statement reports renders this con~-ol ineffective. 
We recommend that management establish procedures to reconcile the cash receipts log to general ledger on a recurring basis. 

We will review the status of these comments during our next audit engagement. We have aheady discussed many of these comments and suggestions with various Organization personnel, and we will be pleased to discuss them in further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the recommendations. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS October 10, 1997 
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