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FINANCIAL SECTION 



Q C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scott Rose, CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268*8356 ~ Fax 268-9362 

Board of Commissioners Housing Authority of St. James Parish 2627 King Avenue Lutcher. LA 70071 
ndeoendent Auditors' RePort 

We were engaged to audit the accompanying general purpose and combining financial statements of Housing Authority of St. James Parish as of September 30, 1998, and for the year then ended, as listed in tile table of contents. These general purpose and combining financial statements, supplemental financial information-federal awards and the supplemental financial information - statutory basis referred to below, are the responsibility of the authority's management. As described more fully in the Schedule of Findings and Questioned Costs, we were unable to verify certain material account balances and documentation needed to properly conduct the audit was not available nor were we able to satisfy ourselves as to those financial activities by other auditing procedures. Since we were unable to apply other auditing procedures to satisfy ourselves about the account balances and unavailable documentation, as discussed in the previous paragraph, the scope of our work was not sufficient to enable us to express, arid we do not express, an opinion on the general purpose and combining financial statements referred to in the first paragraph. We were engaged to audit the general purpose and combining financial statements of Housing Authority of St. James Padsh. The accompanying supplemental Financial Information-Federal Awards is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133 Audits of Statesj Local Governments, and Non-Profit O Lclanizations, and is not a required part of the general purpose and combining financial statements. As described in Note 1, the accompanying supplemental financial information -Statutory Basis was prepared in conformity with the accountJrlg praclJces prescribed by the U.S. Department of Housing and Urban Development, which is a comprehensive basis of accounting other than generally accepted accounting principles. As noted in the above paragraphs, the scope of our work was not sufficient to enable us to express, and we do not express, an opinion on the Supplemental Financial information ~Federal Awards or the Supplemental Financial Information-Statutory Basis. 
February 23, 1999 Certified Public Accountants 

Members, American Institute of Certified Public Accountants 4 



GENERAL PURPOSE FINANCIAL STATEMENTS 



Housing Authority of St. James Parish Lutcher, Louisiana Combined Balance Sheet -All Fund Types and Account Groups September 30,1998 

Assets: Cash Accounts Other governments Due from other funds Prepaid items Cash Fixed assets Other debits: Amount available in debt service fund Amount to be provided for retirement of general long term debt 

Governmental Fund T Special Revenue Debt Service 
Account Groups General General Fixed Long-term Assets Debt 

$ 111,039.45 $ $ $ 8,673.95 35,562.20 254,029.11 - 35,562.20 13.343.84 

Total Assets and Other Debits $ 204,181.64 
Liabilities, E_qpiLv~and Other Credits Liabilities: Payroll taxe~,~ withheld and accrued Security deposits Due to other funds Fixed liabilities Total liabilities Equity and Other Credits: Investment ill general fixed assets Fund balances: Reserved tot debt service Reserved for prepaids Unreserved, undesignated 

4,900.92 

$ 258,930.03 
10,019,908,78 
$10,019,908.78 

1,99056 $ $ 16,80800 35.562.20 
54.36076 
13,343.84 136.477.04 258,930.03 

10.019.908.78 
Total Equity and Other Credits 149,820.88 258,930.03 10,019,908.78 
Total Liabilities, Equity and Other Credits 

Memo Totals 1998 
$ 111,039.45 8,673.95 289,591,31 35,56220 13,343,84 4,90092 10.019,908.78 258.930.03 258.930.03 1,954,017.45 1,954,017.45 

$ 2,212,947.48 $ 12,695,967.93 
$ 1,990.58 16,808.00 - 35,562.20 2,212,947.48 2,212,947.48 2,212,947.48 2,267,30824 
10,019,908.78 258,930.03 13,343.84 136.47704 10.428.659.69 

$ 204,181.64 $ 258,930.03 $ 10,019,908.78 $ 2,212,947.48 $ 12,695,967.93 
The accompanying notes are an integral part of the financial statements 



Housing Authority of St. James P orish Lutcher. Louisiana Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - All Governmental Fund Types Year Ended September 30, 1998 

Revenues: Rents Charges for services Operational subsidies/grants Interest MiscellaneoJs Total Revenues Expenditures Current: Housing operations Capitat oufiay Debt service Principal Interest Total Expenditures Excess of Revenues over (under) Expenditures Fund balances, beginning of period 
Fund Balance, end of period 

Governmental Fund Types Special Revenue Debt Service Capital _Pr~ects 
173,618.30 $ $ 17,360.30 - - 589,024,85 254,02911 308,857.02 2,960.83 64 169.97 847.13205 
783,966.07 68.184.94 
852.151.01 
(5,018.96 154.839.84 

254.029.11 
132.912.42 121.081.68 253.994.10 
35.01 258.895.02 

$ 149.820.88 $ . 258.930.03 $ 
The accompanying notes are an integral part of the financial statements 

308.857.02 
308.857.02 
308,85702 

Memo Totals 1998 
$ 173,616.30 17,360.30 1,151,910.98 2,960.63 64.16997 1.410.018.18 
783,966.07 377,04~96 132,91242 121.08168 1.415002.13 
(4,98395) 413.73486 



Housing Authority of St. James Parish Lutcher, Louisiana Combined Statement of Revenues, Expenditures. and Changes in Fund Balances - Budget and Actual - All Governmental Fund Types Year Ended September 30, 1998 
Revenues: Rents Charges for services Operational subsidies/grants interest Miscellaneous Total Reven~.les Expenditures Current: Administralive salaries Professional fees Travel Sundry administration Tenant services Utilities Maintenance salaries Maintenance materials Other maintenance costs Insurance PILOT Employee benefits Terminal leave Capital expenditures Total Expenditures Excess of Revenues over (under) Expenditures Fund balances, beginning of period Fund Balance. end of period 

Special Revenue Funds 
. Bud~et 
$ "[89,830.00 $ 1,500.00 589,024.85 8,850.00 64.16997 853.374,82 
84,880,00 28,500.00 20,Ogg.00 17,500.00 69,768.85 56,970.00 126,602.00 88,000.00 50,000.00 103,480.00 13,290.00 83,000.00 59.694.00 781.684.85 
$ 71,689.97 

Actua Variance Favorable (Unfa~{orable~_ 
173,616.30 $ (16,21370 17,360.30 15,860.30 589,024.85 2,960.63 (5,889.37 64.16997 847,132.05 
78,15106 17,691.50 15,286.10 61,053.74 66,370,03 52,975.94 174,69902 54,671.11 77,224.67 120,892.08 12,064.00 4g,376.55 3,510.27 68.184.94 852,15t.01 

__ (6,242.7Z 
6,728.94 10,80850 4,713.90 (43,553.74) 3,398.82 3,994.06 (48,09702) 13,328.89 (27,224.67) (17,412.08) 1,226.00 33,623.45 (3,510.27) _ (8,4go.g!~ (70,466.16) 

(5,018.96) ~ 9.3) 154,839.84 $ 149.82088 
The accompanying notes are an integral part of the financial statements 



Housing Authority of St. James Parish Lutcher. Louisiana Notes to the Financial Statements September 30, 1998 
..NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. Or.qani~tion.. The entity is chartered as a public corporation for the purpose of administering housing programs for low income families. 

B 
Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and UIban Development (HUD) has dired responsibility for administering low income housing programs in the United States. Accordingly, HUD has contracted with the entity to administer certain HUD funds. FinanciaLreportin.q. The financial reporting policies of the entity conform to generally accepted accounting principles. Specific accountina eoricies 

2 

3 

The following is a summary of significant accounting policies ~nan_cial reporting entity. The entity is a public corporation, legally separate and fiscally independent. As required by generatly accepted accounting principles, these financial statements present the financial pos~on and results of operations of Housing Authority of St. James Parish, a primary government. There ale no component units to be included herewith, but this report does include all funds, account groups, and plograms which are controlled by the entity's governing body. Fund accounting. The accounts of the entity are organized on the basis of funds or account groups, each ot which is considered to be a separate accounting unit. The operations of each fund are reported as a separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The various funds are grouped, in the financia~ statements in this report, into one generic fend type (governmental) and the following broad fund categeries: Governmental Fund Tvoes Special revenue fund - The special revenue funds are used to account for specific revenue sources (other than major capital projects) that are legally restricted to expenditures for specified purposes. Debt service fund - The debt service fund is used to account for the accumulation of resources for and the payment of, general long-term principal, interest, and related costs. Capital_~roiects fund - The capital projects fund is used to account for financial resources to be used for the acquisition, construction, and major renovation of major capital facilities. Special reporting treatment is also applied in governmental funds when prepaid items are present to indicate that they do not represent "available spendable resources", even though they are a cemponent of net current assets. Such amounts are offset by fund balance reserve accounts. Fixed assets and long-term liabilities. The accounting and reporting treatment applied to fixed assets and long-term liabil~es associated with a fund are determined by its measurement focus. All governmental fund types are accounted for on a spending "financial flow" measurement focus. This means that only current aesets and current liabilities are generally included on their balance sheets. Their reported fund balance (net current assets) is considered a measure of "available spendable resources". Governmental fund operating statements present increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are said to present a summary of sources and uses of "available spending resources" during a period. 
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Housing Authority of St. James Parish Lutcher. Louisiana Notes to the Financial Statements (Continued) September 30, 1998 
Fixed assets used in governmental fund type operations are accounted for in the General Fixed Assets Account Group. No depreciation has been provided on such assets. All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. Donated assets are valued at their estimated fair value on the date donated. The entity does capitalize any "infrastructure" assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovable) which are paid for by the entity. During project development, interest expenditures were capitalized under pre-1987 financing arrangements. Post-"l'986 capital projects are being financed by grants from HUD. Consequently, there are no interest expenditures to capitalize. Subsequent to financed developments, interest expenditures are not accrued but are recorded when paid. Long-term liabilities expected to be financed from governmental fund types are accounted for in the General Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt Service Fund. The two above-named account groups are not "funds". They are concerned only with the measurement of financial position. They are not involved with the measurement of results of operations, Basis of accounting. All governmental fund types are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they become measurable and available as net current assets. All significant revenue sources are susceptible to accrual. Expenditures in governmental fund types are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred. Exceptions to this general rule include: (1) accumulated unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general long-term debt which is recognized when due. Vested and earned vacation and sick leave that are not accrued have not been reported in these financial statements. Information to compute this amount is unavailable. The entity does not utilize encumbrance accounting Su~bplemental financial information - statutory basis. The supplemental financial information - statutory basis has been prepared in conformity with the accounting practices prescribed by HUD, which differ from generally accepted accounting principles as follows: a b Governmental fund accounting principles are not utilized. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off as collection losses only after the tenant has vacated the unit and the entity has taken reasonable actions to collect. Annual Contributions and subsidies earned and/or received from HUD are recorded as contributions to surplus and are not included in the Statement of Income and Expenses. Items of routinely recurring expenses are recognized when paid and are therefore not accrued. Premiums and/or discounts on bonds are recognized in income or expense in the year bonds are sold. The cost of accumulated unpaid vacation and sick leave is not accrued. Financial statement formats vary from GAAP. Expenditures under HUD's Public Housing Drug Elimination Program (PHDEP) are recorded on a project-life basis. Upon fulfillment of the grant agreement, noncapitalized expenditures are closed into surplus. The entity does not utilize encumbrance accounting. 
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Housing Authority of St. James Parish Lutcher. Louisiana Notes to the Financial Statements (Continued) September 30, 1998 
Expenditures under HUD's Comprehensive Improvements Assistance Program (CLAP) and Comprehensive Grant Program (CGP) and similar forerunner programs are fully capitalized, notwithstanding the fact that expenditures are normally a mixture of repairs, replacements and improvements. Consequently, some amounts represented as Fixed Assets may include costs substantially in excess of value. During project development, interest expenditures are capitalized under pre-1987 financing agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently there are no interest expenditures to capitalize. Subsequent to completion of Pre-1987 financed developments, interest expenditures are not accrued but are recognized when paid. Total columns on combined statements. Total columns on the combined statements are captioned Memo Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfand eliminations have not been made in the aggregation of this data. Budget. The entity follows these procedures in establishing the budgetary data reflected in the financia statements: 

2 
3 

The entity prepares annual budgets for each fund (except Debt Service Fund and the Capital Projects Fund). Prior to the beginning of each budget year, the entity's annual budget is approved by the entity's governing body. Budgetary amendments require approval bythe governing body. Budget amounts shown in the financial statements are based on financial statements prepared by the Authority's accountant. All budgetary appropriations lapse at the end of each fiscal year. Budget for the Public Housing Drug Elimination Program are prepared on a project-life basis. Budget amounts in these financial statements are a pro-rated amount based on the length of the grant. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis and, therefore, have been omitted from the accompanying financial statements. Budgets for the Debt Service Fund are not prepared inasmuch as aU revenues and expendLtures of this fund are controlled by and processed by HUD. The entity records Debt Service Fund transactions from documents supplied by HUD. D. Income taxes. The entity is not subject to federal or state income taxes E Cash and cash equivalents. The entity defines cash to include certificates of deposit, money market funds, savings accounts, and demand deposits, and other short-term securities with maturities of three months or less Consequently, the cost, carrying value, and market value are equivalent. NOTE 2 - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS It is the entity's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the amount of the Federal Deposit Insurance Corporation insurance. The entity's deposits are categorized to give an indication of the level of risk assumed by the entity at September 30, 1998. The categories are described as follows: 



Housing Authority of St. James Parish Lutcher. Louisiana Notes to the Financial Statements (Continued) September 30, 1998 
Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity's name. Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the entity's name. Category 3 - LJncollateralized. Cash Deposits, categorized by level of risk, are 
Total Bank Balances $ 123,064.76 

Cateqo~ 
$ 102,161.00 NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES 

2 $ 00 3 20.903.78 
The following schedule as of September 30, 1998 represents interfund receivables and payables 

Fund TvPe Special Revenue: Owned Housing PHDEP Housing Total NOTE 4 - FIXED ASSETS Changes in fixed assets are as follows Beg. of Period Land, structures & Equipment $ 7,725,495.89 Const. in progress 1,917,370.93 Total $ 9,642.866.82 

Interfund Receivables $ 35,562.20 .00 $ 35,562.20 
Additions Deletions 68,184.94 308.857.02 $ 377.041.96 $ O0 O0 O0 

Interfund Payables $ .00 35.562.20 $ 35.562.20 
End of Period $ 7,793,680.83 2,226,227.95 $ 10,019,908.78 Construction in progress is composed of expenditures related to major renovation of certain buildings owned by the entity, said renovation to be fully financed by grants from HUD. All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security for obligations guaranteed by the federal government and to protect other interests of the federal government. NOTE 5 - FJXED LIABILITIES Fixed liabilities consist of the following 

FFB note dated September 1, 1983 Bonds payable, August 1, 1969 series Bonds payable, August 1, 1971 series Bonds payable, August 1,1971 series Total 
12 

nterest Rate 6.60% 5.00% 5.25% 5.25% 
Principal Balance $ 59,962.64 1,150,856.61 336,930.92 665,197.31 $ 2,212,947.48 



Housing Authority of St. James Palish Lutcher. Louisiana Notes to the Financial Statements (Continued) September 30, 1998 
HUD notes payable were held and guaranteed by HUD. Under provisions of the Federal Debt Forgiveness Act of 1985 these notes and accrued interest on these notes were to be forgiven by HUD during the current year. The Federal Financing Bank note is payable in annua annual installments to maturity are payable by HUD. installments of $17,544.43, including principal and interest. All The note matures November 1,2001. "lhe bonds mature in sedes annually in varying amounts with the final maturity date in 2012. All required debt service to maturity on the bonds, including principal and interest, is payable by HUD under a debt service contract with the entity. Changes in fixed liabilities are as follows Balance, beginning of period Principal retirement Balance, end of period Scheduled retirements of fixed liabilities are as follows 
Within first year Within second year Within third year Within fourth year Within fifth year Thereafter 

FFB Notes $ 13,586.90 14,483.63 15,433.78 16,458.33 .00 .00 
Bonds $ 126,319.18 132,899.92 139,480.68 146,469.72 154,043.98 1.453.751.36 

FFB Notes $ 72,708.32 (12,745.68) $ 59,962.64 
nterest $ 114,109.46 106,767.28 99,035.85 90,894.15 82,333.63 344.651.21 

Bonds $ 2,273,151.58 _. (120,16~74) $ 2.152,984.84 
Total $ 254,015.54 254,150.83 253,950.31 253,842.20 236,377.61 1.798.402.57 NOTE 6 - CONTINGENCIES The entity is subject to possible examinations made by federal regulators who determine compliance with terms, condi'0ons, laws and regula~ons governing grants given to the entity in the current and prior years. These examinations may result in required refunds by the entity to federal grantors and/or program beneficiaries. NOTE 7 - LAWSUIT On October 9,1998, the PHA settled a lawsuit resulting from an accident on the Housing Authority property on February 12. 1995. The amount of the settlement, $15,000.00, will be paid by the insurance company of the PHA. NOTE 8 - YEAR 2000 ISSUE The PHA is currently working to resolve the potentiall impact of the year 2000 (Y2K) on thE; processing of date- dependent information by the computerized information systems being utilized. The Y2K issue is the result of computer programs being written using two digits (rather than four) to define a year. This could result in miscalculations or system failures. The estimated costs to reach compliance is not expected to have a material effect on the PHA's financial operations. 
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Housing Authority of St. James Parish Lutcher, Louisiana Combining Balance Sheet - All Special Revenue Funds September 30, 1998 

Assets and Other Debits Assets: Cash Receivables: Accounts Other governments Due from other funds Prepaid items Total Assets and Other Debits 
Liabilities, Equity, and Other Credits Liabilities: Accounts payable: Payroll taxes withheld and accrued Security deposits Due to other funds Total liabilities 
Equity and Other Credits: Fund balances: Reserved for prepaids Unreserved, undesignated 
Total Equity and Other Credits 

Owned Housing FW-2007 PHDEP FW-2007 Totals 
$ 111,039.45 $ 8,673.95 35,562.20 35,562.20 13,343.84 

$ 111,039.45 8,673.95 35,562.20 35,562.20 13.343.84 $ 168,619.44 $ 35,562.20 $ 204,181.64 

1,990.56 $ 16.808.00 
18.798.56 
13,343.84 136,477.04 
149.820.88 

35.562,20 35,562.20 
1,990.56 16.808.00 35,562.20 54.360.76 
13,343.84 136,477.04 
149.820.88 

Total Liabilities, Equity and Other Credits $ 168,619.44 $ 35,562.20 $ 204,181.64 
The accompanying notes are an integral part of the financial statements 
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Housing Authority of St. James Parish Lutcher. Louisiana Combining Statement of Revenue, Expenditures, and Changes in Fund Balances - All Special Revenue Funds Year Ended September 30, 1998 
Revenues: Rents Charges for services Operational subsidies/grants Interest Miscellaneous Total Revenues Expenditures Current: Administrative salaries Professional fees Travel Sundry administration Tenant services Utilities Maintenance salaries Maintenance materials Other maintenance costs Insurance PILOT Employee benefits Terminal leave Capital Expenditures: Total Expenditures Excess of Revenues (over) (under) Expenditures Fund Balance, beginning of period Fund Balance, end of period 

Owned Housing FW-2007 $ 173,616.30 17,360.30 523,256.00 2,960.63 64.169.97 781.363.20 
78,151.06 17,691.50 15,286.10 61,053.74 601.18 52,975.94 174,699.02 54,671.11 77,224.67 120,892.08 12,064.00 49,376.55 3,510.27 68.184.94 786.382.16 
(5,018.96) 154.839.84 $ 149,820.88 $ 

PHDEP FW-2007 Totals 
65.768.85 
65.768.85 

65,768.85 

65.768.85 

173,616.30 17,360.30 589,024.85 2,960.63 64.169.97 
847.132.05 
78,151.06 17,691.50 15,286.10 61,053.74 66,370.03 52,975.94 174,699.02 54,671.11 77,224.67 120,892.08 12,064.00 49,376.55 3,510.27 68.184.94 852.151.01 
(5,018.96) 154.839.84 $ 149,820.88 

The accompanying notes are an integral part of the fmancial statements 
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SUPPLEMENTAL FINANCIAL INFORMATION - 
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Federal Grantor/Pro~am 3itle U.S Department of Housing and Urban Development Direct Programs: Public and Indian Housing Public Housing Drug Eliminatlon Program Comprehensive Grant Total HUE) arid Grand Tota; 

Housing Authority of St. James Parish Lutcher. Louisiana Schedule of Expenditures of Federal Awards Year Ended September 30,1998 
Current Yea Grant Federal Program ID CFDA or Award Number Number Amount 

FW-2007 FW-2007 FW-2007 4.850 4.854 4.859 

Balance Beginning of Grant Year - Cash/ Receipts or Receivable/ Revenue ~Yab[e~ Reco~~nized 
$523,256.00 $ 60,385 32 (20,389.99) 523,256.00 48,015.33 

See Note 1 to Financial Statements for a discussion of accounting principles applied to this statement. See Notes to Financial Statements 

$523,256 00 96,591.97 288.487,03 908335.00 

Balance End of Year Grant Cash/ Disbursements, Receivable Ex ependitures (Payable. 
$523,286.00 65,768 85 308,857.02 897,88187 
$ 35,562.20 35,562.20 



SUPPLE -STATUTORY 



Assets 

Housing Authority of St. James" Parish Lutcher. Louisiana Balance Sheet - Statutory Basis September 30, 1998 Annual Contributions Contract FW-2007 
Cash-checking and on hand Accounts receivable-tenants Prepaid insurance Debt amortization funds Public housing drug elimination program Fixed assets Total Assets 
Liabilities and Surplus Tenants' security deposits Accrued and withheld payroll taxes Fixed liabilities Total liabilities Surplus 
Total Liabilities and Surplus 

20 

$ 111,039.45 8,673.95 13,343.84 258,93003 496,197 73 10.019.908.78 $10.908.093.78 
$ 16,80800 1,990.56 2.212 947.48 2,231,746.04 8.676.347.74 
$10.908.09378 



Housing Authority of St. James Parish Lutcher, Louisiana Statement of Income and Expenses - Statutory Basis Owned Housing Program Year Ended September 30, 1998 Annual Contributions Contract FW-2007 Operating income Dwelling rental Interest on general fund investments Other Income 
Total operating income Operating Expenses Administration Tenant services Utilities Ordinary maintenance and operations General expense Nonroutine maintenance Total operating expenses Net operating income (loss) before other items Other charges (credits) Interest expense Prior year adjustments affecting residual receipts Prior year adjustments not affecting residual receipts Loss from disposition of equipment Total other charges (credits 
Net Income (Loss 

$ 173,616.30 2,960.63 17.360.30 193.937,23 
172,18240 601.18 52,975.94 306,924.17 185,842.90 (329.37) 718.197,22 524,259.99 

170.589.48 
$ (694,849.47) 



Unreserved surplus Balance per 9-30-97 audit Prior audit AJEs subsequently booked Net income (loss) FYE 9-30-98 OR provision rYE 9-30-98 Balance at 9-30-98 Reserved Surplus Balance per 9-30-97 audit OR provision FYE 9-30-98 Balance at 9-30-98 Cumulative contributions from HUD Balance per 9-30-97 audit Contribution FYE 9-30-98 Operating subsidy FYE 9-30-98 Balance at 9-30-98 Grants from HUE) Balance per 9-30-97 audit Grants FYE 9-30-98 PHDEP subsidy FYE 9-30-98 Balance at 9-30-98 
Total Surplus 

Housing Authority of St. James Parish Lutcher. Louisiana Analysis of Surplus - Statutory Basis September 30, 1998 . Annual Contributions Contract FW-2007 

22 

(10,957,866.09 
154,839.84 1 831.57 156.671.41 
16,021,505.48 254,029.11 523256 90 16798.790..59 
2,293,672 83 288,487 ()3 96.591.97 2,678,75183 
$ 8,676,34774 



Housing Authority of St. James Parish Lutcher. Louisiana Computation of Residual Receipts and Accruing Annual Contributions Owned Housing Program Year Ended September 30, 1998 Annual Contributions Contract FW-2007 
Computation of Residual Receipts Operating receipts Operating income HUD operating subsidy Prior year adjustments affecting residual receipts Total operating receipts Operating expenditures Operating expenses Capital expenditures Total operating expenditures Residual Receipts before provision for reserve, per audit Audit adjustments (backed out) Residual Receipts before provision for reserve, per PHA Provision for operating reserve Residual receipts per PHA Computation of Accruing Annual Contributions Fixed annual contributions* Less interest savings Total annual contribution accrued Less amount available for reduction of annual contribution - Residual Receipts above Accruing annual contribution 
Debt Forgiveness Current debt forgiveness by HUD 
* Subject to adjustment by HUD 

23 

193,937.23 523,256.00 64.16997 781.363.20 
718,197.22 68.18494 
786.382.16 5,01896) 6.85063 1,83157 (1,831.57 $ 0.00 
$ 257,409.26 (3,380.15 254,02911 0.00 $ 254.029.11 
$ 
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Funds advanced Funds expended 

Housing Authority of St. James Parish Lutcher. Louisiana Schedule of PHDEP Costs September 30, 1998 Annual Contributions Contract FW-2OO7 

Excess (deficiency) of funds advanced 

25 

Tota $ 460,635.53 496.197.73 
.$ = (35,562.20=) 



Assets and Other Items Cash-checking and on hand Adjustment for PHDEF' funding Accounts receivable-tenants Prepaid insurance Tota 
Liabilities Reserves and Other Items 

Housing Authority of St. James Parish Lutcher. Louisiana Analysis of General Fund Cash Balance September 30, 1998 Annual Contributions Contract FW-2007 

Tenants' security deposits Accrued and withheld payroll taxes Operating reserve per PHA Adjustments affecting Operating Reserve (backed out Tota 

$ 168,619.44 

168.619.44 



Permanent FFB Notes Bonds Retired Debt Service Fund Prior year adj. not Aff RR Cumulative HUD Ann. Contr. To record prior audit adjustments not recorded by the PHA. (2) Cumulative HUD Ann. Contr. Permanent FFB Notes Interest Expense Bonds Retired Debt Service Fund To record debt activity for the fiscal year ending September 30. 1998. (3) Prior yr. adj. aff RR Prior yr. adj. not aff RR To reconcile the balance sheet analysis. 

Housing Authority of St. James Parish Lutcher. Louisiana Owned Housing Program Adjusting Journal Entries September 30, 1998 Annual Contributions Contract FW-2007 
Acct. # for audit report 
2312 2342 1171 6020 2840 
2840 2312 5610 2342 1171 
6010 6020 

Acct. # for posting by PHA 
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2312 2342 1171 6020 2840 
2840 2312 6020 2342 1171 

Debit Credit 
12,636.68 120,116.77 121.789.42 

12,745.68 121,081.68 120,166.74 35.01 

513.76 254.029.11 
254,029.11 

DO NOT 6,850.53 BOOK 6.850.53 



NON-FINANCIAL SECTION 



C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA L. Scott Rose, CPA 1309 E. Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-8356 ~ Fax 268-9362 of General P and Combinina Financial Statements Performed in Accordance with Government Auditina Standards 
Board of Commissioners Housing Authority of St. James Parish 2627 King Avenue Lutcher. LA 70071 We were engaged to audit the general purpose and combining financial statements of Housing Authority of St. James Padsh, as of and for the year ended September 30, 1998 in accordance with generally accepted auditing standards and Government A uditin.q Standards, issued by the Comptroller General of the United States. Our report dated February 23, 1999 stated that, because we were unable to satisfy ourselves concerning certain material account balances and documentation needed to properly conduct the audit were unavailable, the scope of our work was not sufficient to enable us to express, and we did not express, an opinion on the general purpose and combining financial statements. _Compliance As part of obtaining reasonable assurance about whether Housing Authority of St. James Parish's general purpose and combining financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direst and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required to be reported under Government Auditinq Standards which are described in the accompanying schedule of findings and questioned costs as items 98-8, 98-9, 98-10, 98-11, and 98-12. nternal Control Over Financial Reoortine In planning and performing our audit, we considered Housing Authority of St. James Parish's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose and combining financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain mattem involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect Housing Authority of St. James Parish's ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in the accompanying schedule of findings and questioned costs as items 98-8, 98-9, 98-10, 98-11, and 98-12. A matedal weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of perforrning their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarfJy disclose all reportable cond~ons that are also considered to be material weaknesses. However, of the reportable conditions described above, we consider items 98-8, 98-9, 98-10, 98-11, and 98-12 to be material weaknesses. This report is intended for the information of the Board of Commissioners, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 
February 23, 1999 VanRheenen & Miller~ Ltd. Certified Public Accountants Members, American Institute of Certified Public Accountants 29 



C. Mark VanRheenen, CPA Steaven E. Miller Jr., CPA [. Scott Rose, CPA 309 E, Race Avenue ~ Searcy, Arkansas 72143 ~ (501) 268-8356 ~ Fax 268-9362 
Rep_od on C~[iance with Requirements Applicable to Each Ma)or Pro.qram and Intern_a Control Over Comeliance in Accordance with OMB Circular A-133 Board of Commissioners Housing Authority of St. James Parish 2627 King Avenue Lutcher. LA 70071 Compliance We have audited the compliance of Housing Authority of St. James Parish with the types of compliance requirements described in the U.S. Office of Manaaement and Bud~let tOMB) Circular A-133 Compliance SuPPlement that are applicable to e~ch of its major federal programs for the year ended September 30, 1998. Housing Authority of St. James Parish's major federal programs are identified in the summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the authority's management. Our responsibility is to express an opinion on Housing Authority of St. James Parish's compliance based on our audit. We conducted our audit of compliance in accordance with generally accepted auditing standards; the standards applicable to financial audits contained in Government Auditin( United States: and OMB Circular A-133 Audits of States Loc8 Standards, issued by the Comptroller General of the Governments and Non-Profit Oroanizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Housing Authority of St. James Parish's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Housing Authority of St. James Parish's compliance with those requirements. As described in items 98-1, 98-2, 98-3, 98-4, 98-5, 98-6 and 98-7 in the accompanying schedule of findings and questioned cosls, Housing Authority of St. James Parish did not comply with requirements regarding Allowable Costs/Costs Principles, Eligibility, and Equipment and Real Property Management that are applicable to its Public and Indian Housing Program. Compliance with such requirements is necessary, in our opinion, for Housing Authority of St. James Parish to comply with requirements applicable to that program. In our opinion, because of the effects of the noncompliance described in the preceding paragraph, Housing Authority of St. James Parish did not comply in all material respects, with the requirements referred to above that are applicable to Public and Indian Housing Program and Comprehensive Grant Program. nternal Control Over Compliance The management of Housing Authority of St. James Parish is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Housing Authority of St. James Parish's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. We noted certain matters involving the internal control over compliance and its operation that we consider to be reportable cond~ons. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely affect Housing Authorf~ of St. J~mes Parish's ability to administer a major federal program in accordance with applicable requirements of laws, regulations, contracts and grants. Reportable conditions are described in the accompanying schedule of Members, American Institute of Certified Public Accountants 30 



findings and questioned costs as item 98-1,98-2, 98-3, 98-4, 98-5, 98-6 and 98-7 A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable c:onditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses, However, of the reportable conditions described above, we consider items 98-1.98-2, 98-3, 98-4, 98-5, 98-6 and 98-7 to be material weaknesses. This report is intended for the information of the Board of Commissioners, management and federal awarding agencies and pass-through entities. However, this report is a matter of public record and its distribution is not limited. 
February 23, 1999 Certified Public Accountants 



 
Housing Authority of St. James Parish Schedule of Findings and Questioned Costs Year Ended September 30, 1998 

A. SUMMARY OF AUDIT RESULTS 1. The auditors' report disclaims an opinion on the general purpose and combining financial statements of Housing Authority of St. James Parish. Five reportable conditions disclosed during the audit of the general purpose and combining financial statemerrts are reported in the Internal Control Over Financial Reporting Based on an Audit of General Purpose and Combining Financial Statements Performed in Accordance with Government Auditinq Standards. All of the conditions are reported as material weakness. 3. Instances of noncompliance material to the general purpose and combining financial statements of Housing Authority of St. James Parish were disclosed during this audit. 4. Seven reportable condiUon(s) disclosed during the audit of the major federal award programs are in the Report on Compliance with Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance with OMB Circular A-133. We determined findings 98-1, 98-2, 98-3, 98-4, 98-5, 98-6 and 98-7 to be materiel weaknesses. 5. The auditors' report on compliance for the major federal award programs for the Housing Authority of St. James Parish expresses an adverse opinion related to findings 98-1,98-2, 98-3, 98-4, 98-5, 98-6 and 98-7. 6. Audit findings relative to the major federal award programs for Housing Authority of St. James Parish are reported in Part C. of this Schedule. 7. The programs tested as major programs included: Public and Indian Housing, CFDA #14.850;Public and Indian Housing-Comprehensive Grant Program, CFDA #14.859. 8. The threshold for distinguishing Types A and B programs was $300,000.00 9. Housing Authority of St. James Parish was not determined to be a low-risk auditee B. FINDINGS - FINANCIAL STATEMENTS AUDIT REPORTABLE CONDITIONS 98-8 98-9 98-10 98-11 98-12 

Tenant Accounting - See Finding 98-2 under Part C of this Schedule Annual Physical Inventory -See Finding 98-3 under Part C of this Schedule Undocumented Expenditures - See Finding 98-6 under Part C of this Schedule Budget Overruns - See Finding 98-7 under Part C of this Schedule "l'enant Files - See Finding 98-4 under Part C of this Schedule 



 
Housing Authority of St. James Parish Schedule of Findings and Questioned Costs (Continued) Year Ended September 30, 1998 

C. FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS AUDIT 98-1 TENANT'S ACCOUNTS RECEIVABLE DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850 Condition and Criteria: The PHA's balance in tenant's accounts receivable exceeds the maximum recommended by HUD. At September 30, 1998, the PHA's accounts receivable balance is $13,815.92. This is approximately 95% of the average monthly rental charges. HUD recommends that this balance should be within 10% of the average monthly rental charges. This is a repeat finding from the prior audit. Effect: The PHA's tenant accounts receivable balances are in excess of HUD recommended amounts. Cause: The PHA's collection policy is apparently not being followed Auditor's Recommendation: The PI--IA should strive to reduce its accounts receivable to an acceptable level. Grantee Response: We have reduced our accounts receivable since last year. We are making progress in this area by utilizing aggressive lease enforcement. We also have become members of the Credit Bureau located in Baton Rouge. We have developed Bad Debt Testing for al~ residents who move out owing the PHA. If a resident has a debt and works with the PHA a repayment agreement can be signed. In this way the PI--IA retains the resident stabilizing occupancy rates, and recoups the money due without incurring further late charges to the resident. 98-2 TENANT ACCOUNTING DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850 Condition and Criteria: The PHA's tenant accounting records do not agree with the general ledger. At September 30, 1998, the general ledger indicates a balance of tenants accounts receivable of $8,673.95, The rental register indicates a balance of $13,815.92. The tenants' security deposit records are incomplete. These items are repeated from the prior audit. Effect: The amounts reflected as tenants accounts receivable and security deposits may nol be correct as reported by the PHA. Cause: The PHA did not have an adequate internal control system in place for most of the audit period. Auditor's Recommendation: The PHA should implement a system to ensure that all balances are recorded properly. Grantee's Response: We have revised our tenant accounting procedures. We will ensure that all items are properly recorded. If a tenant has maintenance charges the bill for charges will be given to the resident, place a copy in the file, a copy in the unit file in the maintenance department and a copy to the accounting department. The accounting personnel are being trained according to GAAP/PHAS/PHMAP as stipulated in the QHWRA and the Memorandum of Agreement. 

Ques~oned Costs 00 

00 



 
Housing Authority of St. James Parish Schedule of Findings and Questioned Costs (Continued) Year Ended ,September 30, 1998 

98-3 NO PHYSICAL INVENTORY OF FIXED ASSETS AND MAINTENANCE MATERIALS Questioned DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850 Condi'don and Criteria: The PHA does not have an annual physical inventory that agrees with its general ledger. The PHA should conduct an annual inventory of fixed assets and maintenance materials on an annual basis. This finding has been repeated from the prior audit. Effect: Amounts reported as fixed assets may not be reported correctly. The PHA may also have inventories of maintenance materials that are not being reported. Cause: The PHA does not prepare an annual inventory Auditor's F~ecommendation: The PHA should conduct an annual inventory of fixed assets and maintenance materials. These inventories should be reconciled to the general ledger. Grantee's Response: The Housing Authority of St. James Parish conducted inventory the months of February and March 1999. It was posted in the newsletter and individual notices were distributed to current residents. Inventory was completed March 31, 1999. 98-4 TENANT FILES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850 Condition and Criteria: Our review of ten tenant files revealed significant improvement ow~r the prior year. Since the PHA recerfified all tenants effective September 1, 1998, we tested rents charged dunng September 1998. Our review of the ten files indicated an unsigned Form 9886 and undocumented income in one file and a rent calculation error in another file. We also noted three families who were housed in an inappropriate unit size. Our review revealed that all units had been overdue for reexamination. Some units had not been recertified since 1989. During September 1998, we noted an increase in monthly rental charges of approximately $9,500.00. Due to the overdue re-exams and the significant increase in rents, we are unabb to place any reliance on the first eleven months of the year. As a result, we are unable to satisfy ourselves as to the completeness of rent and we are unable to express an opinion. Effect: Tenants' rental charges may be incorrect, tenants may not be eligible for housing and a required forms may not be submitted in a timely manner. Cause: The PHA's internal contro~ structure is not adequate to identi~ deficiencies in a timely manner. Population and Items Tested: We had selected 32 files for testing. Based on the results of the first ten files, it was determined that the PHA had matedal instances of noncompliance and the internal control system was inadequate. These significant deficiencies contributed to our disclaimer of an opinion on the financial statements. Auditor's Recommendation: The PHA should continue to conduct re-examinations of all tenants Grantee's Response: The Housing Authority of St. James Parish performed a mass recertification May 1998. Calculations were performed in June 1998. Lease signings were scheduled and completed July 1998. ]'he leases went into effect September 1, 1998. The Executive Director personally went through each file and determined the move-in date from the 

Costs .00 

00 



 
Housing Authority of St. James Parish Schedule of Findings and Questioned Costs (Continued) Year Ended September 30, 1998 

data gathered. Information was gleaned during the resident interviews at recertification and lease signing. A review of 50058s and leases was also done. We believe we have the best list possible. Dudng inventory the PHA found at various sites information on residents which should have been in the files located at the Central Administrative office. This information will be compiled into the new files set up in May 1998. It is an 8 part file which is set-up as below: a. Contract b. Lease c. Birth certificate and Social Security income d. Verification and rent calculation e. Personal emergency data, vehicle registration and medical information f. Counseling and correspondence g. Work orders h. Inspections 98-5 INSURANCE POLICIES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850 CondilJon and Criteria: During the audit period, the PHA apparently allowed the insurance policies of the PHA to lapse. Effect: The PHA may not have been adequately insured at times during the audit period Cause: The P~A did not have an adequate system of internal control to monitor the renewal o9 the policies. Auditor's Recommendation: The PHA should ensure that all policies are kept current. Grantee Response: All insurances had lapsed. The Executive Director informed the Board of Commissioners on April 9, 1998 at their regularly scheduled board meeting. She immediately contacted insurance providers to arrange pickup of continuous insurance coverage. All insurance was paid by July (ear and health). Property insurance was financed'a-rid payment completed by November 1998. 98-6 UNDOCUMENTED EXPENDITURES 

Questioned Costs .00 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850,14.859 $ 384,744.80 Condition and Criteria: We were unable to obtain proper documentation for numerous checks. Some checks were paid from a statement and not an invoice. As a result, we were unable to determine the exact nature of all purchases. The undocumented or inadequately documented expenditures included utility bills, gasoline bills, office and maintenance supplies, modernization expenditures, terminal leave payments, PHDEP expenditures, equiprr~ent purchases, payroll taxes, etc. We noted three checks on May 28, 1998 to the IRS that totaled $52,766.67 for unpaid payroll taxes. We also noted a $14,743.25 check for unpaid retirement contributions. In addition to these payments to the IRS, we noted a payment to the IRS on October 26, 1998 for $65,595.24 in unpaid payroll taxes. "[he PHA is trying to research these areas to ensure that an overpayment was not made. Amended payroll taxes have been and are being prepared by the PHA. At Septembel 30, 1998, we were not able to determine the amount owed for unpaid payroll taxes. We did note improvement in documentation of all expenditures as the year progressed. We also could not locate bids for some equipment purchases and contracts. 



 
Housing Authority of St. James Parish Schedule of Findings and Questioned Costs (Continued) Year Ended September 30, 1998 

The PHA was also audited by the Inspector General for Audit regarding its Public Housing Drug Elimination Program. The report stated that the PHA did not properly administer the program. We have not recorded the amounts possibly owed back to HUD as a result of this audit. Effect: The PHA may have paid for items that were unallowable Cause: The PHA's internal control system is inadequate to monitor compliance with allowable costs. Population and Items Tested: We tested 132 checks and had questions regarding 51 of these checks. Auditor's Recommendation: The PHA should retain all documentation to support each disbursement. Grantee's Response: 3he PHA set up folders for any and all expenses which were regular and continuing as part of the overall operation of the agency. Contracts and purchases are according to established and approved policy. Documentation is placed in the file. 98-7BUDGET OVERRUNS DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT - CFDA#14.850 Condition and Criteria: The PHA exceeded budgeted amounts in several categories. The budget should be used to monitor spending and determine necessary expenditures. Significant overages include: 
Sundry Administrative Maintenance Salaries Other Maintenance Costs Insurance Capital Expenditures 

Budget $ 17,500.00 126,602.00 50,000.00 103,480.00 59.694.00 
Actua 61,053.74 174,699.02 77,224.67 120,892.08 68.184.94 Effect: The PHA exceeded its budget and, as a result, did not comply with federal and state guidelines. Cause: The PHA's internal control system apparently is not adequate to monitor spending Auditor's Recommendation: The PHA should strictly adhere to its budget Grantee's Response: The fiscal year ending September 30, 1998 operating budget was bloated with 23 positions. The HUD TARC Team with the Executive Director cut and reapportioned staff. We had to use the money for unexpected expenses (IRS, insurance, retirement, etc.). The PHA was limited in their ability to request additional funding. Budget was used to pay the line item overruns related to (1) correct underpayments to current staff, (2) pay incoming personnel in maintenance, (3) pay vendors who had not been paid in six months, (4) reinstate insurance coverage, (5) purchase equipment (a truck with liftgate, refrigerators, stoves and sundry items), (6) attend a training as stipulated in the six month recovery plan for staff and commissioners, and (7) purchase/lease office supplies, materials and equipment to get office ready for full operation. 

Questioned Costs .00 



 
Housing Authorit,/of St. James Parish Summary Schedule of Prior Audit Findings Year Ended September 30, 1998 

97 1 TENANTS' ACCOUNTS RECEIVABLE Condition and Criteria: The PHA's balance in tenant's accounts receivable exceeded the maximum recommended by HUD. At September 30, 1997, the PHA's accounts receivable balance was $29,275. This is approximately 203% of the average monthly rental charges. HUD recommends that this balance should be within 10% of the average monthly rental charges. This was a repeat finding from the prior audit. Auditor's Recommendation: The PHA should strive to reduce its accounts receivable to an acceptable leve Current Status: Tenant accounting continued to be a problem during the fiscal year ending September 30, 1998 97-2 TENANT ACCOUNTING RECORDS Condition end Criteria: The PHA's tenant accounting records do not agree with the general ledger. At September 30, 1997, the general ledger indicates a balance of tenants accounts receivable of $29,275.01. The rental register indicates a balance of $24,806.50. The tenants' security deposit account is also out of balance. The general ledger indicates a balance of $18,085.00 but the PHA's rental records indicate a balance of $18,350.00. For the month of August 1997, we noted ten receipts that were marked as void. We were unable to locate the original white copy of the receipt on seven of these receipts. This finding has been repeated from the prior audit. Auditor's Recommendation: The PHA should make sure that a in agreement with the beginning balances on the next months' all copies of the original receipt. I balances from the prior month rental register are rental register. All unused receipts should include 
Current status: Tenant accounting continued to be a problem during the tiscal year ending September 30, 1998 97-3 NO ANNUAL PHYSICAL INVENTORY OF EQUIPMENT AND MAINTENANCE MATERIALS Condition and Criteria: The PHA does not have an annual physical inventory that agrees with its general ledger. The PHA should conduct an annual inventory of fixed assets and maintenance materials on an annual basis. This finding ha'.~ been repeated from the prier audit. Auditor's Recommendation: The PHA should conduct an annual inventory of fixed assets and maintenance materials. These inventories should be reconciled to the general ledger. Current status: The PHA did not complete an annual physical inventory during the fiscal year ending September 30.1998. 97-4 TENANT FILES Condition and Criteria: Our review of ten tenant files revealed significant deficiencies, as follows File #1 - Did not contain a tenant signed applica'0on for each year of occupancy, did not contain verification of tenant income, latest recertification was done effective January 1, 1995, Form 50058 was not completed and submitted to the MTCS processing center. File #2 - Did not contain a tenant signed application for each for the Release of InformalJon, no vedficafion to the amount charged the tenant, latest recerfificatJon was done submitted to the MTCS processing center. 

year qf occupancy, did not contain a signed Form of inceme, rent amount in tenant fiJe did not agree effective August 1,1994 and Form 50058 was not 
File #3 - Did not contain a tenant signed application for each year of occupancy, did not contain a signed Form 9886-Authorization for Release of Information, no verification of income, latest recertification was done effective April 1,1996 and Form 50058 was not completed and submitted to the MTCS processing center. 
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Housing Authority of St. James Parish Summary Schedule of Prior Audit Findings (Continued) Year Ended September 30, 1998 

File #4 - Did not contain e tenant signed application for each year of occupancy, did not contain a signed Form 9886-Authorization for the Release of Information and Form 50058 was not submitted to MTCS processing center. File #5 - Did not contain a tenant signed application for each year Of occupancy, did not contain a signed Form 9886-Authorization for the Release of Information, latest recertificafion was done effective June 25, 1996 and Form 50058 was not completed and submitted to the MTCS processing center. File #6 - Did not contain a tenant signed application for each year of occupancy, did not contain a signed Form 9886- Authorization for the Release of Information, annual latest recertificafion was done effective May, 1996 and Form 50058 was not completed and submitted to the MTCS processing center. File #7 - Did not contain a tenant signed application for each year of occupancy, did not contain a signed Form 9886- Authorization for Release of Information, no verification of income, latest recertification was done effective April 1, 1996 and Form 50058 was not completed and submitted to the MTCS processing center. File #8 - Did not contain a tenant signed application for each year of occupancy, did not contain a signed Form 9886-Authorization for the Release of Information, no verification of income, latest recertification was done effective April 1, 1996, Form 50058 was not completed and submitted to the MTCS processing center and we could not locate a rental computation that agreed with the amount of rent that the tenant was charged. File #9 - Did not contain a tenant signed application for each year of occupancy, did not contain a signed Form 9886-Authorization for the Release of Information, annual latest recertification was done effective May, 1996 and Form 50058 was not completed and submitted to the MTCS processing center. File #10 - Amount of rent charged the tenant does not agree with the rental computation amount in the tenant file, did not contain a signed Form 9886 -Authorization for the Release of Information and Form 50058 was not completed and submitted to the MTCS processing center. n addition, none of the files noted above contained an HQS inspection We also reviewed two files of tenants that had been reported as move-outs on the rental register. One of these files did not include any move-out documentation (i.e. move-out inspection, etc.). Auditor's Recommendation: The PHA should conduct re-examinations of all tenants as soon as possible. The PHA should review HUD regulations to determine all required items. Current Status: Our review of tenant files during the current audit revealed deficiencies 97-5 MODERNIZATION RECORDS Condition and Criteria: All modernization records of the PHA are maintained at the office of the modernization coordinator. We were unable to review these records. As a result, we were unable to determine the entity's compliance with procurement and Davis Bacon Act requirements. These items also contributed to the disclaimer of an opinion on the financial statements. Auditor's Recommendation: The PHA should retain all records at the PHA office Current status: During the fiscal year ending September 30, 1998, the PHA expense records were adjusted to agree with the amount of funds received. 97-6 INSURANCE POLICIES WERE UNAVAILABLE Condition and Criteria: We were unable to determine if the amount of insurance coverage was adequate to cover all potential issues. The PHA was unable to provide us with copies of insurance policies as required by HUD. This finding contributed to the disclaimer of an opinion on the financial statement.,~. 
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Housing Authority of St. James Parish Summary Schedule of Prior Audit Findings (Continued) Year Ended September 30, 1998 

Auditor's Recommendation: The PHA should retain copies of all records at the PHA office Current status: During the fiscal year ending September 30, 1998, the insurance policies of the PHA lapsed. They have apparently been reinstated. 97-7 UNDOCUMENTED EXPENDITURES Condition and Criteria: We were unable to obtain proper documentation for three checks as follows Check # 21240 21393 21628 
Payees Marriot Marquis Hotel Internal Revenue Service Lemans Farm Supply 

Amount $2,025.48 3,295.42 3.800.00 We were unable to find any documentation for check #21,240. We noted a letter from the Internal Revenue Service regarding a possible lien for check #21,393, but we were unable to determine how the amount of the check was computed. Check #21,628 was paid from a statement and we could not identify what was purchased As noted in finding 97-5, we were unable to determine compliance with procurement procedures for modernization checks. Auditor's Recommendation: The PHA should retain all documentation to support each disbursement. Current status: During the fiscal year ending September 30, 1998, we noted numerous undocumented or inadequately documented expenditures. 97-8 LATE AUDIT Condition and Criteria: The PHA's audit was submitted after the six month deadline required by the state of Louisiana. Auditor's Recommendation: The PHA should provide all requested information in a timely manner Current Status: The audit for September 30, 1998 will be submitted timely 97-9 MISSING r]-EMS Condition and Criteria: The following items were requested from the PHA but never received by the auditor: Signed copy of year end financial statements submitted to HUD. Approved operating budget for the fiscal year ending September 30, 1997. Insurance policies of the Authority. Public Housing Management Assessment Program certification and documentation. Modernization records including procurement and monitoring of contractor compliance Louisiana Compliance Questionnaire. Management Representation Letter. Authorization to correspond with the attorney regarding possible contingent liabilities. Auditor's Recommendation: The PHA should provide all requested information in a timely manner to allow for a timely audit. Current status: During the current audit, we were provided with all requested information. However, due to pervasive problems in tenant accounting and undocumented expenditures, we are still unable to express an opinion on the financial statements. 


